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Take Action with Actioneer
July 31, 2024

OBJECTIVES

1. Design an intervention using KLC principles and competencies
2. Diagnose your situation in company of peers

3. Test opportunities to move challenge forward

9:00-9:30 AM Welcome, Overview, Small Group Orientation
9:30-10:15 AM Successful Interventions

10:15-10:30 AM Break

10:30-11:45 AM Design Time — Create Your Plan

11:45-12:30 PM Lunch

12:30 - 2:00 Wise Crowds
2:00-2:15PM Break

2:15-3:15PM Actioneer

3:15-4:00 PM Next Steps and Celebration
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