
 
 
 

Kansas Leadership Center  325 East Douglas Avenue   Wichita, Kansas 67202 

OBJECTIVES 

  

1. Design an intervention using KLC principles and competencies 

 

2. Diagnose your situation in company of peers 

 

3. Test opportunities to move challenge forward 

 

AGENDA 

9:00 – 9:30 AM Welcome, Overview, Small Group Orientation  

9:30 – 10:15 AM  Successful Interventions  

10:15 – 10:30 AM  Break 

10:30 – 11:45 AM Design Time – Create Your Plan  

11:45 – 12:30 PM Lunch 

12:30 – 2:00  Wise Crowds  

2:00 – 2:15 PM Break 

2:15 – 3:15 PM Actioneer 

3:15 – 4:00 PM Next Steps and Celebration  

 


