One of the objectives of the Business
Mastermind Pilot is to reduce the sense of
isolation for entrepreneurs. How well was
that objective met in the first session?

Why or why not?

Average: 4.67

5 We got right into the challenges

| felt like we were all able to connect and had
5 great feedback for each other.

| feel like we were more comfortable with each
4 other this session.

The second objective of the Business
Mastermind Pilot is to support individuals as
they navigate business decisions and choose
among competing values. How well was that

objective met in the first session? Why or why not?
Average: 4

4 Good suggestions were voiced

4 Maybe will get better as we have more time
| think we did the exercise differently than
presented on paper. We just had a
conversation about our issues and gave

4 advice.

We know time is precious and that you have
to be intentional about what you commit to.
How valuable was the first session's
experience in relation to the time
commitment?

Why or why not?

Average: 4.67

5 Reduced sense of isolation
We were better able to communicate in the
second meeting because we were more

5 familiar with each other and our businesses
We had to cut is an hour short, but | think we

4 accomplished what we wanted to get done.




Describe the sources of value you got from the 2nd session.

3rd person neutral perspectives on my sitation

Just more in depth conversation about strategies to improve moving forward

Seeing that we are all having the same problems as a small business.

Overall, did you trust your group
members to maintain
confidentiality and hold to
purpose?

Why or why not?

Average: 4.33

5

| think we will all hold to purpose. Keeping things confidential
4 | hope happens, but | guess we will see.
4

How effective was the 2"
session without a third-party
facilitator?

Why or why not?

Average: 4.33

5 More natural conversation

| think we were all aware of what we wanted to get out of the
5 meeting, and didn’t want to waste each others time.

| think the facilitator could have been there to get us started

on the exercise and leave might have helped us, but | felt we
3 did not waste my time.




What else would have better prepared you for the 2nd session? What else do you wish you
would have known?

More about each person’s specific situation, goals and challenges

| think it went well.

Better understanding of the exercise. | tried to remember Leadership Reno County exercises but could
not remember that exercise.

What worked for you in the 2" session?

Learning from other people’s situations and applying to mine

Better conversation having gotten to know the other people in the last meeting.

Knowing that everyone is going through the same issues.

Conversations were more natural, less structured and rigid, honesty and openness, practical advice

What didn’t work for you in the 2" session?

| think everything worked well. Maybe the only thing that could improve is more concrete action steps to
take away from the meeting in general

It worked well.

| cannot think of anything that did not work for me in the 2nd session.

Everything worked well from my perspective




If you were to continue in a Business Mastermind Group, what would be your expectations for
subsequent sessions?

| would expect to see progress towards goals in each person's business

Maybe a little less frequently but more in depth and personal as time goes.

We are already plan on meeting again in April.

Anything else we should know?

| appreciate the invite to this group. | have enjoyed it and I'm looking forward to our next scheduled
meeting.

We plan on trying to keep the group together




