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Your Partnership Inspires Us! Thank You! 
The Consortium of Florida Education Foundations has long partnered with the Education 
Foundation of Sarasota County in support of our work with the Sarasota County Schools. 
Your Increasing Instructional Impact grant of $5,000 supported our newly developed 
Teacher Leadership Center to inspire and promote excellence in classroom instruction. We 
appreciate your flexibility in allowing us to alter our original plans outlined in our grant 
proposal due to the interference of the pandemic and the transition that happened in 
leadership in our district. Thank you for your ongoing support and commitment to the 
teachers and students of the Sarasota County Schools! 
 
Teacher Leadership Center: Innovating Excellence in Sarasota County 
Instruction 
Our new, education innovation center, LaunchPad4U, is home to our recently launched 
Teacher Leadership Center, supporting excellence in teaching in K-12 education across the 
county. Just last month, we made the first step in launching our Teacher Leadership Center. 
We invited 173 of our district teachers who have been recognized by colleagues as teacher 
leaders in Sarasota County Schools to a special event, the very first of the Teacher 
Leadership Center. We have invited these teachers to attend Dr. Javar Godfrey’s two-
session seminar on The Role of Caring in the Classroom. Dr. Godfrey will facilitate a 
conversation with teachers about serving their students, communication that connects, 
overcoming obstacles, reflecting and resetting, and engagement with one’s own needs. We 
believe that teachers need to care for themselves to continue to give to others. This seminar 
will offer teachers skills to enhance their abilities to respond to students as they navigate this 
difficult time. The Education Foundation is surveying teachers to determine the additional 
support we can provide through our new Teacher Leadership Center. We believe that 
supporting teachers enhances student success.  
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Evidence of How Your Relationship with the District Has Changed and 
Deepened Through This Work 
This August, Dr. Brennan Asplen was named the new Superintendent of Schools for 
Sarasota County Schools after a nationwide search that began in December 2019. As Dr. 
Asplen acclimates to the district and the constraints upon the students, teachers, and 
administrators due to the pandemic, we have been able to connect with him through the 
introduction of our Teacher Leadership Center. Teachers recognize us as leaders and 
advocates for assisting them with making improvements to classroom instruction. We have 
been involved with teachers through our EducateSRQ classroom grant program and our 
Teacher of the Year Program, both of which operate in concert with the district. It is our 
hope that the Teacher Leadership Center will enhance our relationships with both the new 
Superintendent of Schools and the over 5,000 teachers in our district by demonstrating our 
commitment to partner with teachers to provide a platform for them to imagine and 
implement programs that speak directly to their needs. 
 
Evidence of Actions or Efforts Initiated in the Project That Have or are 
Expected to Improve Instruction 
The Education Foundation of Sarasota County is in Year 2 of a three-year Strategic Plan. 
For the 2020/2021 school year, we have very specific goals to provide support to teachers 
in our district. Our goals are to: 

• Create and support teacher-led, professional learning communities that strengthen 
teacher networks, spark innovations, and improve creative collaboration, and 

• Listen to, invest in, and empower educators to strengthen effective teaching and 
learning. 

In order to reach these goals, we launched our new Teacher Leadership Center last month, 
providing teachers a forum to network, innovate, and collaborate in order to inform 
effective teaching and learning. We have had a great response to our first event, Dr. Javar 
Godfrey’s two-session seminar on The Role of Caring in the Classroom, which is scheduled 
to begin in mid-November. Already, we have more than 20 teachers registered for the 
seminar, and registrations are still active.  

We also surveyed teachers about the type of support that they most need and are actively 
compiling the survey data which will inform the direction of the Teacher Leadership Center. 
We hope for this Center to be teacher led and teacher driven. Ultimately, our aim is to 
empower teachers through collaborations beyond their home schools and to improve 
support for our teachers translating to better educational outcomes for our students. Our 
LaunchPad4U innovation site houses this new initiative providing teachers a resource and 
location to meet and share. 

Plan for Sustaining the District and Foundation Partnership in Working 
Toward Improved Instruction 
The Education Foundation is committed to growing and evolving the Teacher Leadership 
Center as a permanent part of the services we offer to the school district. Support for the 
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Center is a part of our regular operating budget. We are committed to diversifying our 
revenue sources and developing strong relationships with each donor to achieve our annual 
revenue goals. Many of our donors have a particular interest in supporting teachers and this 
program excites them and garners their support.  

We are also committed to working closely with the school district to ensure open 
communications about the Teacher Leadership Center and how our Center complements 
the district’s professional development for teachers by empowering them to imagine and 
implement professional growth programming uniquely suited to their needs. We believe the 
district and teachers are best served when we work in concert to improve student 
achievement.  

Indicate If and How Project Activities Could Not Be Completed or Were 
Adjusted Due to Current School Closures Related to Student Health and 
Safety 
Our original proposal included a plan to specifically target teachers’ skill levels and 
knowledge and their ability to effectively convey high expectations to their students. This 
initiative flowed from our Board of Directors’ strategic plan to enhance teaching and student 
outcomes. The original grant proposal included partnering with 2-3 schools to administer a 
diagnostic tool to gauge the impact of implicit bias and the deleterious effects it has on 
student achievement. The plan was to utilize the outcomes of the diagnostic to inform the 
work of the Teacher Leadership Center. Unfortunately, we faced complications in 
completing this aim. First, our district was in transition during the 2019/2020 school year. 
In November 2019, an interim Superintendent was appointed by the school board while a 
national search began to hire a new Superintendent of Schools. In August 2020, Dr. Asplen 
joined the district as our new Superintendent of Schools. The district and the schools, 
understandably, did not want to embark on general instructional audit during this time of 
transition. 
 
This concept was further complicated by the COVID-19 pandemic. Our schools closed to in-
person instruction in mid-March and reopened using a hybrid learning approach (with a 
choice of virtual, remote learning, in-person, or concurrent teaching) in August. Under these 
conditions, performing a diagnostic will not prove useful since the overall learning situation 
is so strained and abnormal for both teachers and students. Additionally, it will be difficult to 
measure the effects of implicit bias on student learning at this time since the data from an 
audit performed now will be skewed due to students’ learning losses resulting from the 
conditions of the pandemic. However, we know that teachers are craving a forum to share 
and grow within their professions, so we moved forward with introducing the Teacher 
Leadership Center even while we had to defer our plan to perform a general instructional 
audit. Once conditions settle to our new normal, we will revisit the concept of performing 
the audit to even more precisely pinpoint the areas where we can assist teachers in 
innovation and improvement.  
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Appendix 
 
The following emails were sent to teachers to invite them to participate in the first seminar of 
the Teacher Leadership Center. 



¬¬SHARE:¬¬

Join OXU Email LiVW

"SeOf-caUe iV VR iPSRUWaQW. WheQ \RX WaNe WiPe WR
UeSOeQiVh \RXU VSiUiW, iW aOORZV \RX WR VeUYe RWheUV
fURP Whe RYeUfORZ. YRX caQQRW VeUYe fURP aQ ePSW\
YeVVeO."

EOeaQRU BURZQ

'HDU�7HDFKHU�/HDGHU�

<RX�KDYH�EHHQ�UHFRJQL]HG�E\�FROOHDJXHV�DV�D�WHDFKHU�OHDGHU�LQ�6DUDVRWD�&RXQW\
6FKRROV��2Q�EHKDOI�RI�WKH�(GXFDWLRQ�)RXQGDWLRQ�RI�6DUDVRWD�&RXQW\��ZH·G�OLNH�WR�VKDUH
LQIRUPDWLRQ�DERXW�DQ�XSFRPLQJ�VHPLQDU�WKDW�ZH�DUH�RIIHULQJ�LQ�RXU�QHZO\�IRUPHG
7HDFKHU�/HDGHUVKLS�&HQWHU��7/&��WKDW�LV�LQYLWDWLRQDO�RQO\�¬

2XU�YLVLRQ�IRU�WKH�7/&�LV�WKDW�LW�ZLOO�EH�DQ�HQYLURQPHQW�LQ
ZKLFK�WHDFKHUV�DUH�OHDGLQJ�DQG�OHDUQLQJ�WRJHWKHU�DV�SDUW�RI
D�FROODERUDWLYH�JURXS�WKDW�DGGUHVVHV�VWXGHQW�DQG
FRPPXQLW\�QHHGV��)RU�PRUH�LQIRUPDWLRQ�RQ�WKH�7/&��UHDG�(V
6ZLKDUW·V�$XJ�����������DUWLFOH�LQ�WKH�6DUDVRWD�+HUDOG��0V�
6ZLKDUW�WHDFKHV�DW�5LYHUYLHZ�+LJK�6FKRRO��LV�WKH��������
6DUDVRWD�&RXQW\�7HDFKHU�RI�WKH�<HDU�DQG�VHUYHV�RQ�WKH
(GXFDWLRQ�)RXQGDWLRQ·V�%RDUG�RI�'LUHFWRUV�

2XU�ÀUVW�RIIHULQJ�IHDWXUHV�'U��-DYDU�*RGIUH\�RQ�WKH�WRSLF�RI
7KH�5ROH�RI�&DULQJ�LQ�WKH�&ODVVURRP��7KH�VHPLQDU�ZLOO�WDNH
SODFH�LQ�WZR�VHVVLRQV��HDFK�IRU��ô�KRXUV��'U��*RGIUH\�ZLOO
IDFLOLWDWH�D�FRQYHUVDWLRQ�ZLWK�WHDFKHUV�DERXW�VHUYLQJ�WKHLU
VWXGHQWV��FRPPXQLFDWLRQ�WKDW�FRQQHFWV��RYHUFRPLQJ
REVWDFOHV��UHÁHFWLQJ�DQG�UHVHWWLQJ��DQG�HQJDJHPHQW�RQ�RQH·V



RZQ�QHHGV��:H�EHOLHYH��DV�'U��*RGIUH\�GRHV��WKDW�WHDFKHUV
QHHG�WR�FDUH�IRU�WKHPVHOYHV�WR�FRQWLQXH�WR�JLYH�WR�RWKHUV�
7KH�VNLOOV�\RX�OHDUQ�ZLOO�HQKDQFH�\RXU�DELOLW\�WR�UHVSRQG�WR
\RXU�VWXGHQWV�DV�WKH\�QDYLJDWH�WKLV�GLIÀFXOW�WLPH�

0RVW�WKRXJKW�OHDGHUV�LQ�HGXFDWLRQ�DUH�FRPPLWWHG�WR�WKH�IRXUV�&·V�RI�FULWLFDO�WKLQNLQJ�
FUHDWLYLW\��FROODERUDWLRQ��DQG�FRPPXQLFDWLRQ�DV�WKH�QHFHVVDU\�VNLOOV�IRU�VXFFHVV�LQ�WKH
��VW�FHQWXU\��$W�WKH�(GXFDWLRQ�)RXQGDWLRQ�RI�6DUDVRWD�&RXQW\��ZH�EHOLHYH�WKHUH�LV�D
ÀIWK�&��caUiQg��7KH�LPSRUWDQFH�RI�FDUH�LV�LPPHQVH��SDUWLFXODUO\�QRZ�DV�WHDFKHUV�DUH
EHLQJ�DVNHG�WR�GR�PRUH�WKDQ�HYHU��DQG�ERWK�WHDFKHUV�DQG�VWXGHQWV�DUH�OLYLQJ�WKURXJK
XQSUHFHGHQWHG�WLPHV�ÀOOHG�ZLWK�XQNQRZQV�¬

,Q�NHHSLQJ�ZLWK�WKH�SKLORVRSK\�RI�WKH�7HDFKHU�/HDGHUVKLS�&HQWHU��WKLV�VHPLQDU�LV
YROXQWDU\��DQ�RSSRUWXQLW\�IRU�WHDFKHU�OHDGHUV�WR�VKDUH�WKHLU�H[SHUWLVH�DQG�WR�JURZ�ZLWK
RQH�DQRWKHU�DV�SURIHVVLRQDOV��:H�KRSH�\RX�ZLOO�MRLQ�RWKHU�WHDFKHU�OHDGHUV�LQ
SDUWLFLSDWLQJ�LQ�WKLV�RSSRUWXQLW\�¬

,W�LV�DOVR�LPSRUWDQW�WKDW�WKH�7/&�RIIHULQJV�DUH�GHVLJQHG�DURXQG�\RXU�QHHGV�VR�ZH�ZRXOG
OLNH�WR�NQRZ�LI�\RX�DUH�LQWHUHVWHG�LQ�WKLV�ZRUNVKRS�DQG�ZKDW�WLPH�LV�EHVW�IRU�\RX�WR
DWWHQG��3OHDVH�OHW�XV�NQRZ�\RXU�OHYHO�RI�LQWHUHVW�DQG�WKH�WLPH�IUDPH�WKDW�ZRUNV�EHVW�IRU
\RX�E\�FRPSOHWLQJ�WKLV���PLQXWH�VXUYH\�

&RPSOHWH�WKH�VXUYH\

$OO�UHVSRQVHV�ZLOO�EH�WDEXODWHG�E\�2FWREHU����DQG�LQYLWDWLRQV�WR�WKH�ZRUNVKRSV�ZLOO
IROORZ��:H�ORRN�IRUZDUG�WR�GHYHORSLQJ�WKLV�QHZ�7HDFKHU�/HDGHUVKLS�&HQWHU�ZLWK�\RX�

�:LWK�*UDWLWXGH�

-HQQLIHU�9LJQH
3UHVLGHQW�	�&(2



¬¬SHARE:¬¬

Join OXU Email LiVW

The Role of Caring in Whe Classroom
NRYHPbHU 18 & DHcHPbHU 1

RSVP ReTXiUed

DHaU THaFKHU LHaGHU,

TKaQN \RX IRU \RXU LQWHUHVW LQ aWWHQGLQJ RXU ILUVW RIIHULQJ LQ RXU QHZO\ IRUPHG THaFKHU
LHaGHUVKLS CHQWHU (TLC), The Role of Caring in Whe ClaVVroom. WH KaYH WZR
H[FLWLQJ VHPLQaUV SOaQQHG, aQG aV a SaUWLFLSaQW, \RX ZLOO KaYH aQ RSSRUWXQLW\ WR
VKaUH \RXU H[SHUWLVH, aV ZHOO aV OHaUQ IURP RWKHU WHaFKHU OHaGHUV LQ WKH GLVWULFW aQG
RXU IaFLOLWaWRU, DU. JaYaU GRGIUH\.
 
BaVHG RQ VXUYH\ UHVSRQVHV, WKLV ILUVW ZRUNVKRS ZLOO EH RIIHUHG LQ a 2-SaUW VHULHV,
VFKHGXOHG WHGQHVGa\, NRYHPEHU 18 aQG TXHVGa\, DHFHPEHU 1, IURP 4:30-6:30
SP. WH ZLOO SOaQ WR RIIHU YaULRXV WLPHV, LQFOXGLQJ SaWXUGa\V, IRU IXWXUH ZRUNVKRSV.

B\ aWWHQGLQJ WKLV 2-SaUW VHULHV ZRUNVKRS, \RX ZLOO UHFHLYH a $25 PaQHUa JLIW FaUG
aIWHU \RX FRPSOHWH \RXU UHJLVWUaWLRQ. RHJLVWUaWLRQ LV UHTXLUHG, VR SOHaVH RSVP EHORZ.

YRX WUXO\ aUH RXU SLRQHHUV aQG FRXOG SOa\ a OaUJH SaUW LQ VKaSLQJ WKH THaFKHU
LHaGHUVKLS CHQWHU. OXU JRaO LV WR EULQJ WHaFKHUV WRJHWKHU LQ aQ HQYLURQPHQW LQ ZKLFK
\RX FaQ YROXQWaULO\ H[SORUH \RXU LQWHUHVWV, VKaUH \RXU H[SHUWLVH ZLWK RQH aQRWKHU,
aQG WaNH WLPH IRU \RXUVHOYHV. WH QHHG WHaFKHU OHaGHUV OLNH \RX WR JXLGH XV LQ WKLV
SURFHVV.

WH ORRN IRUZaUG WR SaUWQHULQJ ZLWK \RX.

POeaVe RSVP HeUe

 WLWK GUaWLWXGH,



JennifeU Vigne
PUeVLdeQW & CEO


