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MG Fiscal Accountability Policy

Originally adopted by Consortium membership January 2013

 Includes:
LEFs over $100k in revenue must submit financial audit
LEFs under $100k in revenue must adopt fiscal policies if 

requesting exemption from audit requirement
Annual expenditures “spot check”

 One project from 20% of program participants
 Random selection from those not spot checked in the past five years

Consortium Fiscal Accountability Policy



Spot Check Requirement

Review of expenditures (both state and private dollars) of your 
project

Check receipts against final budget



Allowable Expenditures
Salaries and Benefits DIRECTLY 

related to program 
implementation

Classroom Materials
Travel
Program Supplies
Computer Software & Hardware 
Other Equipment (not computers)
Printing
Tuition/Training/Conferences

Admission Fees
Room Rental Fees
 Internet Service*
Telephone Service*
Postage*
 iPads, iPods, Nooks, Kindles

*Only percentage of total cost

directly related to program.



Unallowable Expenditures
Percent of General Administrative 

Expenses
Salaries/Benefits/Prof. Contract 

Workers for grant management
 Indirect Office Expenses (Internet 

Service, Telephone Service, etc. 
not related to grant management)

Food/Beverage/Entertainment

Support of Interscholastic Athletics

Capital Improvements

Decorative Items

Awards/incentives

Fund Raising

Pre-award costs

PDAs/cell phones

Repairs and maintenance

Out-of-state travel without prior 
permission



Spot Check Requirement



Spot Check 
Requirements
Be sure to name each one separately to correspond 
with the file upload name. All receipts must be 
submitted separately, in one document per category. 
1.Salaries & Benefits
2.Professional Contracted Workers
3.Travel
4.Program Supplies
5.Other equipment
6.Tuition
7.Rental Fees
8.Food and Awards
Etc. so that your entire budget is accounted for.



Spot Check Requirement

Budget Category

Matching Grant 
Amount (If not 
applicable, enter 
0)*

Private Match 
Amount (If not 
applicable, 
enter 0)*

Total Amount(If 
not applicable, 
enter 0)*

Description of Expenditure (If not 
applicable, enter N/A)*

Salaries & Benefits (employees of your foundation)*

Professional Contracted Workers (i.e. stipend workers, trainers, work 
for fee etc. Includes district staff you are reimbursing for time spent 
on project activities.)

Travel (out-of-state travel MUST be pre-approved)

Program Supplies

Program Service Fees

Computer Software

Computer Hardware*

Other Equipment (not computers)*

Printing**

Tuition/Training/Conferences/Admission

Room Rental Fees

Food, Awards, etc. (ONLY paid for with Private Match funds)

Internet and Telephone Service**

Postage**

Uploaded files 
correspond to final 
budget expenditure 
categories



Spot Check Requirement

Highlight or call-out the 
total amount from your 
invoice/receipt you are 
attributing to your 
expenditure category.

Notes to explain are good



Spot Check Requirement



Optional Tracking
Keep track as you go, 
label the receipt to 
correspond with the code 
in column one.

It will total as you go. 
When everything is 
entered, you should 
balance back to your final 
budget.

Note the tabs at the 
bottom, every category is 
included.



Employee Activity Report – use this NOT paystubs

Sample of Employee Activities 
Report



Tracking of Technical Items
 While formal tracking is not a requirement, we 

highly recommend tracking of technical items

 Keep Property Records of All Items Purchased

 Tracking may be done through your School 

Districts

 Tracking may also be done through the 

foundation with a hard-to-remove tag or label

 The Consortium recommends all items over $500 

with life expectancy of more than one year; the 

DOE recommends a policy on tracking of small, 

attractive items of $1,000 or less

 Physical Inventory of Purchased Items:

 At least every year

 Investigate all discrepancies

“Small attractive items” include:

• Tablets
• Mini-tablet media devices 

(iPods)
• Audio digital voice recorders
• Document cameras
• Digital microscopes
• Handheld mobile computers
• Memory storage devices
• Any digital or analog device 

that presents a challenge in 
maintaining inventory control



Spot Check Requirement

Questions?



Spot Check Deadline

If your project was selected 
for the spot check, you are 
required to submit your 
project expenditure receipts 
in the Consortium grants 
management platform with 
your Final Report by June 
30, 2025.

Please contact Jayne if you have questions, 
jaynemoraski@cfef.net


