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OVERVIEW

Introduction

Text-to-speech (TTS) has evolved into two distinct markets. The first, Enterprise Voice Agents &
Infrastructure, serves contact centers, workflow automation, and regulated deployments, where
reliability, integration, and operational control are the primary requirements. The second, Expressive &
Immersive Voice Experiences, powers applications such as audiobooks, dubbing, creator tools, and
gaming, where emotional nuance, character, and fine-grained control are critical. As these markets

mature, providers are increasingly forced to prioritize one set of requirements over the other.

Despite these differences, buyers across both categories evaluate vendors against the same core

criteria:

1. Real-time responsiveness

2. Voice quality

3. Languages and accent coverage
4. Integration and operations

5. Costand commercial flexibility

Providers that excel in one dimension often make trade-offs in another, meaning the right choice
depends less on an overall ranking and more on which capabilities matter most for the intended use

case.

Comparing vendors across these dimensions, however, is difficult. First, consider real-time
responsiveness. Latency claims are often measured under different conditions, making direct
comparisons unreliable. Next, voice quality combines objective metrics such as error rates with
subjective measures of naturalness and listener evaluations, which can vary significantly between

tests.

Elsewhere, language coverage figures frequently obscure whether quality extends beyond a provider's
strongest languages. Pricing is similarly challenging to assess, with vendors charging by characters,
bytes, minutes, or infrastructure usage, making headline prices difficult to compare without

normalization.

The result is that vendor-produced metrics alone rarely reveal the true trade-offs.

Published August 2026 © CX FOUNDATION. All rights reserved.
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CONTEXT

Using This Report to Evaluate Fish Audio

This report cuts through that ambiguity for buyers weighing Fish Audio against hyperscalers (Google,
Azure, Amazon), premium players (ElevenlLabs), real-time specialists (Cartesia, Rime), and open-
weight challengers (Qwen3-TTS). It normalizes pricing and scores each competitor across all five

categories using independent, verified benchmark data, not positioning language.

What emerges is a provider that differentiates by spanning both sides of the market, primarily
supporting Expressive & Immersive Voice Experiences, but also with significant experience

supporting Enterprise Voice Agents & Infrastructure.

While providers typically differ significantly in their strength across the five key buying criteria,
Fish Audio is notably competitive across each: sub-100ms responsiveness, expressive range
across 80+ languages, much-strengthened safeguards, and pricing that undercuts most

premium expressive competitors.
While it may not be an outright leader in any single category, that breadth stands out in a crowded
market filled with enterprise giants and hyper-niche players.

The analysis that follows unpacks its performance in each category with the underlying benchmark
data, pricing tables, and provider-by-provider analysis. It also underscores which types of users and

enterprises are most likely to benefit from Fish Audio's TTS models.

Published August 2026 © CX FOUNDATION. All rights reserved.
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MARKET CONTEXT

Text-To-Speech Market Overview

Fish Audio operates in a fast-growing voice Al market that is increasingly clustering around two broad

segments: Enterprise Voice Agents & Infrastructure and Expressive & Immersive Voice

Experiences.
Enterprise Voice Agents & Infrastructure Expressive & Immersive Voice Experiences
* Contact centers * Audiobooks & dubbing
* Workflow automation * Creator & podcast tools
* Regulated deployments - Gaming & NPC dialog
Low latency - Stability - Integration - Operational maturity Emotional nuance - Character realism - Controllability

The enterprise segment includes use cases such as contact centers, workflow automation, and
regulated deployments, where low latency, stabllity, integration, and operational maturity matter most.
The expressive segment includes audiobooks, dubbing, and creator tools including podcast
production, with the most complex use cases led by the gaming sector, the market Fish Audio was
founded on. Here, emotional nuance, character realism, and controllability are essential for dynamic
NPCs, real-time character dialog, and immersive storytelling. More of these providers are pivoting to
focus on enterprise and voice Al agents, yet - typically - their core strength lies in these alternative use

cases.

The companies below reflect the main reference points buyers, developers, and analysts are likely to

use when evaluating Fish Audio.

Google Cloud TTS Enterprise Cloud-enterprise baseline
Microsoft Azure Neural TTS Enterprise Cloud-enterprise baseline

Amazon Polly Enterprise Cloud-enterprise baseline
ElevenLabs Premium Premium closed-model benchmark
OpenAl Speech LLM Unified LLM-plus-speech stack
Qwen3-TTS Open Strongest open-weight comparator
MiniMax Speech Real Time Expressive / Real-time frontier
Cartesia Real Time Expressive / Real-time frontier
Rime Real Time Expressive / Real-time frontier
Inworld Real Time Expressive / Real-time frontier

Google Cloud Text-to-Speech, Microsoft Azure Neural TTS, and Amazon Polly define the cloud-
enterprise baseline; ElevenLabs defines the premium closed-model benchmark; OpenAl Speech
reflects the rise of unified LLM-plus-speech stacks; Qwen3-TTS represents the strongest open-
weight comparator; and MiniMax Speech, Cartesia, Rime, and Inworld reflect the newer frontier of

expressive speech, real-time agent infrastructure, and character-based experiences.

Published August 2026 © CX FOUNDATION. All rights reserved.
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Market Segmentation
The most practical way to segment the market is by buyer need and product orientation rather than by

model architecture alone.

Under this framing, Google, Azure, Amazon, OpenAl, Cartesia, Rime, and MiniMax Speech sit most
naturally in the Enterprise Voice Agents & Infrastructure segment because they are relevant to live
customer interactions, Al assistants, or workflow automation where reliability, streaming, and

integration matter most.

Conversely, MiniMax Speech HD variants, Qwen3-TTS, and Inworld sit more strongly in the Expressive
& Immersive Voice Experiences segment, where emotional richness, character realism,

controllability, and multilingual expression are central to product success.

Alongside ElevenlLabs, Fish Audio is differentiated in having products that address both segments,
with its S2 Pro model aimed more at expressive content use cases and S2 Flash aimed more at real-

time interaction.

Figure 1: Addressable Market Segments for Fish Audio

Fish Audio in the 2026 Voice Al Market

Two broad market segments now define the category

Enterprise Voice Agents & Expressive & Immersive Voice
Infrastructure Experiences
O Low latency and stability D Emotional nuance and character
. . : realism
i2b Enterprise integration and operational Fish Audio
maturity B Creator workflows and content

. roduction
& Contact centers, workflow automation, P

regulated deployments 6 Interactive media, companions, and

gaming

O ~ @ 2

Built for scale and reliability Designed for performance Global deployment ready Developer & partner friendly
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Competitors and Segment Fit

In terms of the two categories - Enterprise Voice Agents & Infrastructure and Expressive & Immersive
Voice Experiences - the aforementioned companies tend towards either. However, they may have

capabilities in both areas.

For ease of comparison, they are separated in terms of Primary vs. Secondary fit.

Figure 2: Comparative Capabilities for Voice Al Market Competitors

Voice Al Market Segments - 2026

0 Enterprise Voice Agents £ Expressive & Immersive
& Infrastructure Voice Experiences

Fish Audio Secondary Primary

ElevenlLabs Secondary Primary

Google Cloud Text-to-Speech Primary Secondary

Microsoft Azure Neural TTS Primary Secondary

Amazon Polly Primary Secondary

OpenAl Speech Primary Secondary

Qwen3-TTS Secondary Primary

Inworld Secondary Primary

MiniMax Speech Secondary Primary

Cartesia Secondary Primary

Rime Secondary Primary

Primary Secondary
Company's core focus and strongest market Company has a meaningful presence and complementary
positioning focus

This paper focuses mainly on the companies with Primary fit in Expressive and Immersive voice

experiences.

Published August 2026 © CX FOUNDATION. All rights reserved.
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FRAMEWORK

Methodology

The comparison framework in this paper uses five main categories that capture the core buying

criteriain modern TTS and voice Al decisions. These are:

1. Real-time Responsiveness
2. Voice Quality

3. Languages & Accents

4. Integration & Operations

5. Cost & Commercials

Below is a breakdown of these categories and an overview of how CX Foundation and Opus Research

assessed providers' performance across each.

Figure 3: Core Buying Criteria Categories for Voice Al

o Real-time Responsiveness e Voice Quality
Latency, Stability WER, Naturalness, Expressiveness
¢ [ow time-to-first-audio (TTFA) ® High intelligibility with low WER
e Consistent latency with minimal jitter e Natural, human-like speech
e Built for stable, natural interactions with live agents ® Expressive tone and prosody that convey emotion

e Consistent quality across use cases

Coverage, Per-Language Quality, Accent Controllability, Deployment, Cost, Developer
Robustness Experience

Languages & Accents ‘. Integration & Operations

Wide range of supported languages ® Fine-grained control and customizability

Strong per-language performance Flexible deployment: cloud or self-hosted

Robust understanding across accents and dialects Transparent pricing and predictable TCO

Consistent experience globally Developer-friendly APlIs, tooling, and documentation

o Cost & Commercials
Pricing, Licensing Models, Price-performance

® Competitive per-character or per-minute pricing
® Flexible licensing for enterprise and developer tiers
® Predictable cost at scale

® Strong price-to-performance ratio vs. comparable
providers

Published August 2026 © CX FOUNDATION. All rights reserved.
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Comparison Categories and Sub-Categories

Category

Sub-category

Why it matters

©)

Real-time
Responsiveness

Voice
Quality

Latency

Time-to-first-audio (TTFA)

Real-time factor (RTF)

Stability

Jitter

Consistency under load

WER/CER (Word Error Rate /
Character Error Rate)

Pronunciation accuracy &
dictionary support

Naturalness

Blind-test preference

Expressiveness

Emotional realism

Multi-speaker quality

Voice cloning fidelity
(speaker similarity)

Voice cloning consent &
safety

Determines how quickly users hear a response after speaking or
clicking, directly affecting perceived responsiveness and conversation
flow.

Critical for reducing awkward silences at the start of each turn; high
TTFA makes solutions feel slow or unresponsive even if overall
synthesis speed is good.

Indicates whether audio can be generated faster than it plays; low RTF
is essential for smooth streaming and overlapping speech in live
interactions.

Ensures performance remains consistent over time; unstable systems
cause glitches, dropouts, or variable delays that undermine trust and
CX metrics.

Measures variability in response times; low jitter is important so users
do not experience sudden pauses or timing swings that feel unnatural.

Shows whether the system can maintain performance when many
conversations run in parallel; crucial for scaling contact centers and

popular apps.

Provides an objective proxy for how well audio is synthesized; high
error rates may mean missed or mispronounced words, or cause users
to mishear words, leading to confusion, rework, frustration and lower

satisfaction.

The ability to pronounce words, names, and domain-specific terms
correctly, and to define, store, and reuse custom pronunciations
through user-managed dictionaries.

Influences how human and comfortable the voice feels; more natural
voices improve engagement, trust, and willingness to interact at
length.

Captures real listener choices between competing systems; preferred
voices are more likely to drive better CX scores and content

performance.

Allows voices to convey nuance in tone, emphasis, and pacing;
expressive voices can better match brand personality and scenario
needs.

Helps voices sound genuinely happy, empathetic, serious, or calm;
critical for companions, support interactions, and storytelling.

Determines how well the system handles different voices, characters,
or roles; important for games, audiobooks, multi-party calls, and rich
content.

How closely a cloned synthetic voice matches the original speaker's
timbre, accent, phrasing and overall sound, so listeners recognize it as
the same person rather than a generic or loosely similar voice.

The extent to which a provider requires and verifies permission to
clone a voice, and enforces safeguards so cloned voices are stored,
used and shared in ways that prevent misuse, impersonation or abuse.
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FRAMEWORK

Comparison Categories and Sub-Categories

Category Sub-category Why it matters
o Coverage Defines how many languages can be served; broad coverage is
essential for global products, multilingual CX, and regional market
Languages & expansion.
Accents
Per-language quality Ensures users in each language get high-quality output, not just the

prime languages, e.g. English, Mandarin, Arabic; uneven quality can
create second-class experiences for some markets.

Accent robustness Determines whether the system handles different regional accents
and pronunciations gracefully; important for inclusivity and real-world
speech patterns.

Cross-language Ensures emotional nuance and prosody are preserved when switching
expressiveness languages; vital for brands and experiences that rely on consistent
emotional tone worldwide.

Controllability Allows teams to shape prosody, emotion, style, and speaker behavior

&

Integration & design.
Operations

via tags, parameters or prompts; necessary for precise brand and UX

Deployment options Determines whether the system can run as a hosted API, self-hosted
stack, or hybrid; impacts data residency, privacy, compliance, and
resilience.

Open-weight posture Affects freedom to self-host, fine-tune, and avoid vendor lock-in; open
weights can be strategic for buyer enterprises that want long-term

control.

Tooling Includes dashboards, monitoring, analytics, and admin tools; good
tooling reduces operational overhead and speeds up troubleshooting.

SDKs Simplify integration into different languages and platforms; strong
SDKs shorten implementation time and reduce developer friction.

Developer experience (DX) Reflects documentation quality, APl ergonomics, examples, and
support; good DX determines how quickly teams can build, iterate, and
maintain solutions.

Pricing Directly influences unit economics at scale; weak pricing can make

$

Cost & content workloads.
Commercials

otherwise strong technology uneconomical for high-volume CX or

Licensing models Determines how flexibly buyers can deploy, scale, and commercialize
the technology across enterprise, creator, or embedded use cases.

Price performance Shows whether the level of quality, controllability, and latency is
competitive relative to the total cost of use.
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EVALUATION

Text-to-Speech Provider Evaluation

A qualitative synthesis across the five comparison categories, ordered by tier (focal, primary, secondary, baseline)

informed the following scorecard.

Integration & Cost &
Ops commercials

Provider (tier) Real-time Voice quality Languages

Fish Audio (focal) Strong Strong Strong Strong

Leading

ElevenLabs (primary) Strong Strong Leading Strong

MiniMax (primary) Strong Leading Strong Solid Strong

Cartesia (primary) Leading Solid Strong Solid

Inworld (primary) Strong Leading Solid Leading

Rime (secondary) Leading Solid Strong Solid

Qwen3-TTS (secondary) Strong Strong Solid Solid Leading

OpenAl Speech

Stron
(baseline) 9

Microsoft Azure : :

(secondary)

Google Cloud (baseline) Solid Solid Leading
Amazon Polly (baseline) Solid Solid Leading

Strong Solid Solid Strong

Legend: category frontrunners clearly competitive Solid capable/mainstream

depends on use case or narrower

Fish Audio is competitive or better in every category and leads on cost, while also spanning both segments.
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CATEGORY ANALYSIS

1. Real-time Responsiveness (TTFA across vendors)

Fish Audio's public messaging around S2 emphasizes sub-150 ms latency and streaming support for live
conversational use. The S2 technical report states a time-to-first-audio (TTFA) below 100 ms and a real-time factor of
0195, which is a meaningful benchmark for live conversational applications. TTFA is now a broadly referenced metric
across leading providers, including ElevenlLabs, Cartesia, and OpenAl, where public documentation and independent
benchmarks highlight streaming time-to-first-byte (TTFB) in the low hundreds of milliseconds, and production
guidance focused on keeping end-to-end latency under roughly 250-400 ms for natural, turn-based voice
interaction. As a result, Fish Audio's advantage is strongest when low latency is combined with emotional

expressiveness, controllability, and multilingual range, rather than when latency is considered in isolation.

However, Fish Audio is not alone in this area. Cartesia and Rime are also strongly associated with low-latency agent
infrastructure, and real-time comparison content frequently includes ElevenLabs Flash, OpenAl Realtime, and other
infrastructure-oriented providers in the same discussion. This means Fish Audio's advantage is strongest when

latency is combined with emotional expressiveness, rather than when latency is considered in isolation.

Provider Real-time Responsiveness Assessment

Fish Audio Very strong; sub-150 ms positioning, TTFA below 100 ms in technical report, streaming-
focused product line.

ElevenLabs Strong and well-regarded in real-time APl use, with public guidance and benchmarks that
emphasize streaming performance and latency optimization, though premium quality and

cloning realism remain a bigger part of its brand than pure infrastructure speed.

Google / Azure / Amazon Strong enough for enterprise production, but not usually marketed as category leadersin

ultra-low-latency interactive voice.

OpenAl Speech Strong for teams already building multimodal conversational systems with a unified API
stack.
Qwen3-TTS Strong in the open-weight segment, especially for developers who want streaming

without vendor lock-in.

Cartesia / Rime Among the strongest pure real-time competitors for live voice agents.
MiniMax Speech Increasingly relevant, especially through newer turbo and low-latency releases.
Inworld Relevant mainly where low-latency voice supports interactive characters rather than pure

TTS benchmarking.
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TTFA across vendors (best-case streaming vs. independent 50th percentile "P50")

Provider

Fastest model

Independent P50
TTFA

Company-claimed / reported result

Fish Audio

Cartesia

ElevenLabs

Rime

Inworld

MiniMax

Qwen3-TTS

OpenAl

Google Cloud

Microsoft Azure

Amazon Polly

S2 Pro

Sonic 35

Flash v2.5

Mist v3 / Arcana

Realtime TTS-2

Speech 2.6 Turbo

0.6B Base

Realtime / GPT-40 mini
TTS

Neural TTS

Neural / HD

Long-form / Neural

188 ms for Sonic-3

288 ms

337 ms Mist; 450
ms Arcana

~100 ms TTFA on a single NVIDIA H200;
sub-150 ms positioning

75-90 ms streaming/WebSocket claim

75 ms model/inference claim

120 ms on-prem

<250 ms P90 TTFA; no P50 given

<250 ms end-to-end latency; percentile not
stated

~97 ms first-packet latency at concurrency 1;
1.7Bis~101ms

"A few hundred ms"; no precise comparable
vendor P50

300-500 ms commonly documented/
observed range

No current comparable TTFA claim located

100 ms latency for Long-form voice; percentile
and exact TTFA conditions not specified

Figures come from different sources and conditions (vendor best-case WebSocket, an independent pipeline benchmark,

and self-hosted GPU reports) and are not perfectly comparable. On best-case streaming, Fish Audio (<100 ms), Cartesia

(~75-90 ms), and ElevenLabs (~75 ms) cluster closely — Fish Audio is competitive, not dramatically ahead, so its edge is

latency combined with expressiveness, control, and language range, not latency alone.
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CATEGORY ANALYSIS

2. Voice Quality

Voice quality in this market is a combination of intelligibility, pronunciation accuracy, naturalness, expressiveness,
consistency, and how well a system can reproduce a speaker's identity when cloning is required. It also increasingly
includes whether a provider can support user-managed pronunciations through dictionaries or lexicons, and whether

cloned voices are governed by clear consent and safety controls.

Fish Audio positions itself as balancing intelligibility with expressiveness, referencing independent benchmarks and
error-rate metrics that emphasize emotional control, natural-language instruction following, multi-speaker realism,
and fine-grained control over how voices behave across repeated outputs. This matters because many enterprise-
grade TTS systems historically optimized for stable, neutral output rather than voices with "soul", emotional variance,
precise pronunciation handling, or character-like behavior. This makes expressive quality a more important part of the
comparison, alongside intelligibility and reliability, which is why ElevenlLabs, MiniMax Speech, and Qwen3-TTS remain

especially relevant comparators in this part of the analysis.

At the same time, several of the leading expressive and immersive voice providers fall short of buyer expectationsin at
least one production dimension. Some offer outstanding demo naturalness or character performance but remain
weaker on price-performance, deployment flexibility, or globally consistent multilingual quality. Others deliver strong
cloning fidelity and creator-oriented tooling yet are less clearly differentiated around governance, consent
enforcement, or long-duration reliability under load. Fish Audio's position is not only as expressive, but as more

balanced across operational maturity, multilingual robustness, and cost structure.

Provider Voice Quality Assessment

Fish Audio Strong on intelligibility and expressiveness; especially differentiated on emotion control,
multi-speaker generation, instruction following, solid pronunciation accuracy, and support
for managing how names, brands and specialist terms are spoken, with a growing

emphasis on cloning fidelity and consent-aware voice use.

ElevenLabs Premium benchmark for naturalness and voice cloning, with strong speaker similarity,
high-quality expressive output, and creator-friendly pronunciation handling for important

terms and characters.

Google / Azure / Amazon High quality for mainstream enterprise voice, with robust intelligibility, stable
pronunciation accuracy, and mature lexicon or dictionary-style controls, though generally

less differentiated around emotional depth and premium cloning realism.

OpenAl Speech Good generalist quality within a broader multimodal stack, with strong baseline
intelligibility and naturalness, though less explicitly positioned around dictionary tooling,
speaker-similarity cloning, or expressive voice specialisation than dedicated TTS

providers.

Qwen3-TTS Strong open-weight quality benchmark, relevant where buyers want credible open
alternatives and are prepared to tune pronunciation, dictionaries, and speaker-similarity

behavior within self-hosted deployments.

MiniMax Speech Strong and increasingly expressive, especially in newer HD and turbo generations, with
competitive pronunciation quality and growing relevance for multilingual and emotionally

varied voice experiences.

Inworld Prioritizes interactive character experiences and how convincingly voices match role, tone
and context, making expressiveness and character consistency more central than formal

cloning or enterprise pronunciation tooling.

Cartesia / Rime Primarily known for real-time agent suitability rather than maximum expressive depth;
voice quality is credible for live conversational use, but the public narrative is less centered

on cloning fidelity, pronunciation tooling, or emotionally rich character performance.
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CATEGORY ANALYSIS - VOICE QUALITY

Voice Quality: Benchmarking Data

As suggested, voice quality is inherently multi-dimensional and there isn't currently a single metric across intelligibility,
naturalness, expressiveness, consistency and perceived humanness. A voice may be highly intelligible yet sound less
natural; another may be preferred by listeners for its realism but make more transcription-relevant errors; and a third may
perform especially well at reproducing the perceived qualities of a real human voice in a controlled cloning test. This table

combines three complementary public benchmarks:

- Coval WER,
- Listener-ArenaElo, and

- Vapi's Humanness Index™

It shows the trade-offs between these dimensions and is evidence for comparative interpretation, not a single overall

ranking.

Vapi
Coval WER Arena Elo
Humanness

Provider (lower is (higher is Evidence interpretation

(Human =

better) better)
100)

Fish Audio S21Pro/S2Pro 5.0% ~1139 87 Strong intelligibility and a strong
human-likeness result; below the
premium leaders but credible across

all available measures

ElevenLabs Elevenv3 51% ~172 96 Current Vapi leader; strongest
human-likeness result in this
dataset

ElevenLabs Flash v2 / Flash v2.5 7.2% for Flash 77 Lower-latency option with a clear

v2.5 humanness and intelligibility trade-

off versus v3

MiniMax Speech 2.8 ~153-1177 92 Very strong human-likeness result;
no directly comparable WER or
Arena data in the table

MiniMax Speech 2HD / Turbo ~153-1177 89 Strong listener-preference and
humanness evidence; model/
version alignment should be treated

cautiously
Inworld TTS-15Max / TTS-2 5.3% for TTS-2 1192 for 78 for Strong WER and Arena evidence,
TTS Max TTS-1.5 but more moderate Vapi humanness
Max score
Cartesia Sonic 3.5 6.5% ~1202 Frontier Arena naturalness; no Vapi

score in the retrieved index view

Rime Arcana / Mist 5.7% Arcana; Lower on Best interpreted as a real-time-
6.8% Mist Arena oriented voice-agent option
Qwen Qwen3 TTS Flash 9.3% Mid-tier Weaker Coval intelligibility result;
Realtime lacks Vapi comparable evidence
OpenAl GPT-40 mini TTS 5.4% Strong WER, but no human-likeness

comparison in these datasets

Microsoft Neural 4.5% Best WER among the core Coval-
Azure tested providers; not included in
cloning-only tests

Google Cloud Chirp 3HD / Gemini 5.6% 1209 for Strong available results, but across
Flash TTS Flash TTS different models
Amazon Polly Neural / Generative No comparable data across these

three public datasets
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CATEGORY ANALYSIS - VOICE QUALITY

Cloning Consent & Safety

Consent and safety have moved from a niche concern to a central trust requirement as Al voice cloning has scaled. In
2025, Consumer Reports (CR) found that many voice-cloning products lacked technical safeguards to verify that
users had obtained the speaker's consent before generating a voice clone or to restrict cloning capabilities to a user's
own voice. ElevenlLabs, along with Speechify, PlayHT, and Lovo, was among the companies publicly identified in
connection with these concerns. Meanwhile, more recent reporting has highlighted cases where performers alleged
that their voices had been cloned and distributed via cloning solutions without permission, prompting public criticism
from unions and rights-holders and reinforcing the reputational risk for vendors that treat governance as an

afterthought.

In response, Fish Audio has publicly outlined a stricter "Voice Ownership Verification" process for professional voice
cloning, requiring the voice owner to read a passage aloud in a live verification step and matching the resulting
voiceprint against the training audio before a studio-grade clone is approved. The company has also described formal
copyright and ownership dispute channels for models built on unauthorised recordings, emphasising that consent,
identity verification, and takedown mechanisms are now integral parts of its product posture rather than optional legal
add-ons. Finally, the company has introduced a feature that compensates people who choose to professionally clone

their voice and make it publicly available, promoting safe and consensual use of its platform.

What vendors should ensure on cloning consent & safety (the standard Fish Audio now meets):

Verifiable consent, not a checkbox: Replace "l have the rights to this audio" tick-boxes with a live
voiceprint match. The speaker reads a randomized passage compared against the training audio, so

only the actual speaker, live, can approve a clone.

Reject unverifiable sources: Recordings of someone else, or clips pulled from the Internet, should fail

the check by design.

Durable provenance records: Keep stable, verified records of who consented and to what, so

© 06 ©

authorisation is auditable later.

Dispute, takedown & copyright channels: A formal route to contest and remove models built on

unauthorised recordings.

Rights and remuneration: Move toward owner-controlled licensing and revenue-share when a cloned

© O

voice is used, aligned with regulatory direction (e.g., the FTC's anti-voice-cloning initiatives).

Published August 2026 © CX FOUNDATION. All rights reserved.
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CATEGORY ANALYSIS

3. Languages and Accents

For global products, broad language supportis no longer a secondary feature; it is a critical requirement for market
expansion and user engagement. While the market has numerous providers, many still center their tooling and
documentation around English-first workflows, with other languages often receiving slower iterative improvement or
lighter expressive tuning, which can result in a noticeable loss of emotional depth and prosody when content is localized.
Fish Audio addresses this gap by offering a superior multilingual architecture that ensures emotional nuance and character

realism are preserved across every supported territory.

Fish Audio maintains a significant competitive lead by delivering high-fidelity, expressive support across over 80
languages, a headline figure that is easy to verify and compare with language-count claims from cloud incumbents and
expressive-first vendors. While cloud incumbents like Google, Azure, and Amazon provide the breadth required for global
scale, they frequently lack the expressive innovation needed for immersive storytelling. Conversely, niche providers often
sacrifice language coverage for quality. Fish Audio occupies a unique strategic position, offering a "hero" emphasis on
Japanese, Chinese (including major dialects), and English, making it the premier choice for developers who refuse to trade
off expressive excellence for regional reach. This multilingual robustness, combined with open-weight flexibility, provides a

strategic advantage for enterprises seeking long-term control over their global voice identity.

Accent robustness deserves more explicit attention because real-world deployments rarely involve only standard
broadcast pronunciations. Buyers are increasingly sensitive to whether a system can preserve intelligibility, emotional
identity across regional accents, code-switching, and non-canonical pronunciation without collapsing into flat or
inconsistent speech. This is particularly important in gaming, dubbing, and companion use cases, where characters must

sound locally plausible in different markets rather than merely understandable.

In practice, this is where some otherwise strong multilingual systems under-deliver: they may support many languages on
paper, but quality falls off sharply when accents are involved or when speakers deviate from reference voices. Fish Audio's
focus on expressive, character-driven speech and cross-language emotional realism positions it well to meet rising
expectations around accent robustness, though buyers should still validate per-language accent performance against

their own target audiences and scripts.

Languages

Provider Languages and accents assessment
(approx.)

Fish Audio 80+ Strong multilingual positioning with support for 80+ languages and
explicit emphasis on expressive cross-language generation,
including hero focus on Japanese, Chinese (major dialects), and
English.

ElevenLabs 70+ Strong support for 70+ languages and creator-oriented multilingual
workflows.

Google / Azure / Amazon 40+ Enterprise multilingual baseline; often the safest procurement
option for broad language support.

OpenAl Speech ~15 Growing relevance as a multilingual speech layer in general Al
workflows.

Qwen3-TTS 100+ advertised Important open-weight multilingual challenger.

MiniMax Speech

~6-10

Strong multilingual and cross-style positioning, especially relevant
in international entertainment and assistant use cases.

Inworld 10+ (Chinese Languages matter, but the core differentiation is character
dialects) interaction rather than broad enterprise localization.
Cartesia / Rime 140+ Relevant, though language breadth is less central to their public

brand than latency and agent performance.
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4. Integration and Operations

The strongest incumbents in Integration & Operations remain Google, Microsoft, Amazon, and OpenAl because these
vendors bring documentation maturity, procurement familiarity, and broad platform ecosystems. Fish Audio appeals
to teams that want stronger controllability, open-weight flexibility, and more adaptable deployment options than

premium closed systems typically allow.

Controllability is a particularly important differentiator here. Fish Audio supports free-form inline tags and natural-
language instructions such as laughter, whispering, emotional tone, and speaker changes, making it much more

attractive in use cases where the exact shape of the output matters, not just whether the voice is intelligible.

Thisis also where Fish Audio's open-weight or open-source posture becomes meaningful for developers and
enterprises that want self-hosting, customization, and reduced vendor lock-in, and where some expressive-first
vendors under-perform relative to expectation by prioritising front-end polish over deep operational controls,

governance, and long-term cost predictability.

Provider Integration and operations assessment

Fish Audio Strong on controllability, streaming APls, and open-weight flexibility; improving enterprise

readiness story.

ElevenLabs Signals a mature, well-polished product with strong user experience, though its

ecosystem is more closed and pricing tends to be higher than many competitors.

Google / Azure / Amazon Strongest incumbents for enterprise operations, governance, and procurement fit.

OpenAl Speech Strong when teams want one vendor for speech plus LLM orchestration.

Qwen3-TTS Strong for teams prioritising openness and self-hosting, but lighter on enterprise
packaging.

MiniMax Speech Operationally relevant but fragmented across different platforms and distribution

channels outside its home ecosystem.

Cartesia / Rime Strong for infra-oriented teams that prioritize real-time performance and stack
integration.
Inworld Best understood as a platform layer for character experiences rather than a direct

enterprise TTS operations benchmark.
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5. Cost & Commercials

Cost & Commercials covers the commercial practicality of adopting and scaling a TTS platform, including headline
pricing, licensing flexibility, and overall price performance. This category matters because buyers are not only
comparing technical quality, but also whether expressive voice, deployment flexibility, and real-time capability are

economical at production scale.

Pricing Summary

Provider Cost & commercials assessment

Fish Audio Offers a strong value proposition relative to premium expressive TTS vendors, particularly

for buyers seeking a balance of quality, controllability, multilingual capability, and

deployment flexibility.

ElevenLabs Premium commercial positioning, justified by strong naturalness, cloning quality, and

polished user experience, but potentially less attractive in very high-volume deployments.

Google / Azure / Amazon Provide familiar enterprise licensing and procurement structures, which can be attractive

for buyers already committed to hyperscaler platforms.

OpenAl Speech Commercially attractive for teams already committed to a broader OpenAl stack, though

less often positioned as a standalone best-value TTS choice.

Qwen3-TTS Potentially strong long-term economics for buyers willing to self-host and manage
infrastructure, especially where openness and control matter more than turnkey

packaging.

MiniMax Speech Commercial positioning is increasingly relevant, but may vary by channel, geography, and

packaging model.

Inworld Commercial value is tied more to broader character-platform capabilities than to

standalone TTS economics.

Cartesia / Rime Often evaluated on infrastructure value for real-time voice agents, where buyers trade off

raw latency and developer fit against broader expressive or commercial packaging.
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Pricing comparisonsin TTS are complicated by different billing units, models, subscription structures, default

configurations and distribution channels. This table therefore shows both vendor-published list prices and Artificial

Analysis's third-party normalized creator-API price for 1M input characters. The third-party figure is used for comparative

analysis; vendor pricing provides the underlying commercial context. Differences between the two do not necessarily

represent errors, but may reflect model selection, AP| defaults, package eligibility or billing conventions.

While observing the data in the table, please note that figures exclude volume/commitment discounts unless noted. Byte-

based plans (e.g., Fish Audio) cost more for non-Latin scripts, where characters are 3-4 bytes each. Open-weight models

have no per-character list price & cost is based on self-hosting infrastructure.

Provider

Model / tier

Vendor list price

Reconciliation note

Fish Audio

ElevenLabs

MiniMax

Cartesia

Inworld

Rime

Qwen

Microsoft Azure

Google Cloud

Amazon Polly

OpenAl

S2 Pro Open Weights

Flash / Turbo

Multilingual v2 / Eleven
v3

Speech 2.6 / 2.8 Turbo
Speech 26 /28 HD
Sonic 3/ Sonic 3.5
TTS 1.5 Mini

TTS-2

TTS 1.5 Max

Mist

Coda / Arcanav3
Qwen3 TTS Flash

Qwen3-TTS open-
weight models

Neural

Neural HD

Standard / WaveNet

Neural2

Chirp 3HD

Studio

Standard / Neural

Generative / Long-
Form

TTS-1/ TTS-1HD

GPT-Realtime

$15 /1M UTF-8 bytes;
self-host option

S50

$100

$60
$100

Credit-based; =1 credit
per character

$5
Vendor rate varies by
billing package

$10

$30 / 1M equivalent
S50 / 1M equivalent

Managed API price
varies by channel

Self-host infrastructure
only

$15

$22

$4

$16
$30
$160
$4/$16

$30/$100

$15/$30

Token-priced, not
standalone TTS

$15

$50

$100

$60
$100

$49

$10.40

$20.80

$26

$3110
$50

$10

$15

$22

$4

$16

$30

$160

$4/$16

$30/
$100

$15/$30

$191.60

AA lists creator-API default pricing despite
open-weight availability

Aligned

Aligned

Aligned

Aligned

AA provides the clearest comparable USD
normalization

AA's default-settings normalization is
higher than the vendor headline rate

Use AA figure for cross-vendor comparison

AA normalization is higher than vendor

headline rate

Broadly aligned

Aligned

AA reflects its identified creator-API/
default-settings path

Do not compare directly with managed-API
unit prices

Aligned

Aligned

Aligned

Aligned

Aligned

Aligned

Aligned

Aligned

Aligned

Keep separate from standalone TTS
comparison
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Pricing Analysis

$ S15/1M w ~V/z cost 4 Free tier

Fish Audio S2 Pro vs. ElevenLabs Flash S2.1Pro API
USS per 1M chars (managed API) Fish Audio undercuts at $15 vs S50 Currently free APl access available

RELATIVE PRICING — USS/1M CHARS (MANAGED API, PAYG)

ElevenlLabs Flash $50
MiniMax Speech ~$45
Cartesia (Sonic) ~$40

Fish Audios2Pro ([ EERGRNRGNGD $15

OpenAl Speech $15

Microsoft Azure HD $22

Inworld ~S7

Google Cloud Std $4

Fish Audio undercuts premium expressive vendors

Fish Audio's $15/1M, including the (currently) free S21 Pro API tier and open weights for self-hosting,
undercuts the premium expressive vendors by roughly a third of ElevenLabs Flash and well under MiniMax

and Cartesia; while sitting near the hyperscalers' neural tier but with far more expressive control.

¢ Cheaper options require trade-offs

The genuinely cheaper managed options are Inworld's aggressive premium pricing and the hyperscaler/
OpenAl standard tiers, but those trades require trade-offs between expressive depth from the cloud

providers (Google Cloud, Microsoft Azure, Amazon Polly) or variety/breadth/cloning (OpenAl).

Self-hosting: Owen3-TTS leads on cost

00

For self-hosting, Qwen3-TTS appears to be the cheapest at scale.

Published August 2026 © CX FOUNDATION. All rights reserved.
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TARGET AUDIENCE

Users and Enterprises That Would Benefit Most from Fish
Audio

Fish Audio is likely to deliver the most value for users and organizations that need emotionally expressive, highly

controllable, and increasingly real-time voice generation rather than only safe, neutral synthetic speech.

STRONGEST-FIT USE CASES

O Al Companion Platforms 3 Gaming Studios & Creator Platforms & Audiobook & Dubbing

@ Multilingual Content ® Lower-latency Voice Agents

Among enterprises, Fish Audio is especially well suited to digital-native companies and innovation teams that are
willing to optimize around customer engagement, brand personality, and differentiated conversational

experience rather than defaulting to the safest incumbent cloud option. It is also a strong fit for organizations that
want more direct control over deployment, customization, or cost structure than premium closed-model vendors

typically allow.

By contrast, the most conservative regulated enterprises may still prefer hyperscalers when procurement

standardization, compliance posture, and existing cloud commitments outweigh the benefits of expressive voice.

47 Fish Audio's opportunity is strongest with buyers who see voice not merely as a utility layer, but as a product

differentiator in customer experience, entertainment, education, or digital companionship.

Published August 2026 © CX FOUNDATION. All rights reserved.
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PRICING

o Fish Audio pricing & rate limits
https://docs.fish.audio/developer-guide/models-
pricing/pricing-and-rate-limits

a ElevenLabs API pricing
https://elevenlabs.io/pricing/api

a Azure TTS pricing breakdown

https://texttolab.com/blog/azure-text-to-
speech-pricing

TTS API pricing compared (2026)

https://awesomeagents.ai/pricing/voice-tts-
pricing/

BENCHMARKS & LEADERBOARDS

° Cartesia — Quality Elo, Speed & Price (Artificial
Analysis)

https://artificialanalysis.ai/text-to-speech/
model-families/cartesia

a Hugging Face TTS Arena (V2)

https://huggingface.co/spaces/TTS-AGI/TTS-
Arena-V2

€D Fish Audio S2:1Pro free API
https://fish.audio/blog/s2-1-pro-free-api/

o Cartesia pricing

https://www.cartesia.ai/pricing

o Amazon Polly pricing
https://aws.amazon.com/polly/pricing/

a Artificial Analysis Speech Arena / TTS leaderboard

https://artificialanalysis.ai/text-to-speech/
leaderboard/selected-voice

o TTS Arena leaderboard overview (2026)

https://offlinetts.com/blog/tts-arena-
leaderboard-2026/
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