
Timeline for the Butler Park and South Athens Street Improvements 
 
 
February 1, 2023 – Notice of Award.  The day following Hall County begins on-call surveyors/engineers 
competitive Letter of Interest with fee proposal negotiation based on maximum 30-day field data collection, 30-day 
engineering survey database preparation and six-month civil engineering design timeframe.  If unable to secure 
professional services at reasonable fees, Hall County will move on to advertisement/selection process among other 
GDOT pre-qualified surveyor/civil engineer firms or combined teams for stand-alone or combined Focus Area 
projects; advertise Public Input Meeting by March 7, 2023  
   
April 4, 2023 – Public Input Meeting at the Butler Center  
   
May 15, 2023 – Outside date for consultant team(s) selection  
   
August 14, 2023 – Outside date for survey fieldwork (early date May 31, 2023)  
   
December 2023 – Public Update Meeting  
   
January 2024 – Begin limited right-of-way acquisition, if needed  
   
May 14, 2024 – Outside date for completion of design and right-of-way acquisition completion; begin contractor 
selection process (early date Nov. 30, 2023)  
   
September 14, 2024 - Outside date for permits, grading easements and right-of-way, if any, secured. Final Opinion 
of Probable Cost (early date March 31, 2024)  
   
September 2024 – Public Update Meeting  
   
October 1, 2024 – Contractor(s) Notice(s) to Proceed with 12-month construction period to follow  
   
December 31, 2025 – Project Closeout  
   
August 31, 2026 – Final Project Expenditures/Adjustments  
   
October 31, 2026 – Official Final Expenditure of ARPA INO Funds  
   
 


