Timeline for the Public Safety and Violent Crime Reduction Strategies Grant Program

February 1, 2023 — Notice of Award. The day following the Hall County Sherift’s will begin the
procurement process

March 1, 2023 - Anticipated completion of procurement and begin implementation with the
vendor

April 3, 2023 — Anticipated completion of implementation and all training for Sherift’s Office
personnel completed

April 10, 2023 — Begin meeting with corporations and school personnel to present and educate
the benefits of the system.

July 3, 2023 — All initial meetings with corporations and schools completed and agreements
signed with Sheriff’s Office

August 1, 2023 — Installing any equipment as needed in designated locations (depends on
agreements with participants)

October 2, 2023- Anticipated date to have several participants and active equipment installed,
begin utilizing system and collecting data

January 8, 2024 — Push out campaign to notify and educate public of the system and request
participation

February 5, 2024- Continue signing up participants and conducting providing additional
education as needed

April 1, 2024- Report collected data quarterly and continue actively adding participants

October 31, 2026- Official Final Expenditure of Funds



