






































NORTHEASTERN JUDICIAL CIRCUIT 
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Hall County Courts 

2023 Judiciary ARPA Grant Request – Project Timeline 

April 10, 2003 

S&L Integrated is pleased to present a proposal for the Hall County Courts to apply for the 2023 Judiciary 

ARPA Grant. In addition to the complete design and cost proposal, below is a Project Timeline to comply 

with the ARPA grant requirements.  

Proposed Timeline (subject to Courtroom Availability): 

- May 18 – May 26, 2023 – Receipt of Purchase Order from County or Circuit with Notice to 

Proceed 

- May 19 – May 30, 2023 – Projects converted internally with S&L and POs begin to be submitted 

to Vendors. 

- June 1 – S&L begins receiving ordered materials (based on availability) to shop-build racks for 

Programming and Equipment Testing. 

- July 1 – December 22, 2023 – AV Equipment and Systems scheduling, and installations begin in 

each Courtroom (based on product availability). Work includes physical installation, 

Commissioning, Testing and Customer training. 

The Project timeline assumes the following: 

- Grant Application award letters and Purchase Orders are issued NO LATER THAN May 26, 2023. 

- All required infrastructure (NOT provided in the proposal - Power, Data, etc.) is in place and 

working prior to the installation of any Audio-Visual equipment or systems. 

- Courts provide reasonable scheduling access to the Courtrooms for a period of one (1) full week 

(PER COURTROOM). 

- If possible, multiple Courtrooms (not to exceed two (2) per week) could be installed 

concurrently. 

- As needed, Courts will provide consecutive weeks for installation of multiple rooms. 

- Courts provide unrestricted access to the Courtrooms, AV/Communications closets, and all cable 

pathways for the duration of the proposed installation schedule so as not to impede installation 

progress. 

- Normal work hours are 8:00AM – 5:00PM, Monday – Friday (excluding Federal Holidays). 

- Extended work hours may be requested to meet the project timeline. 

- Based on product availability, we request/reserve the right to substitute similar parts to meet 

the Project timeline. 

- Any part or component that is substituted will have the same (or greater) functionality as the 

original. 

- Any/all substitutions will be documented for the Grant reimbursement. 

Please let me know if you have any additional questions or concerns. 

Stan Mobley 

S&L Integrated Systems 

229-378-4700 
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