= Accela Change Order

Date: 02/05/2024 CO#: 06
Agency Name: Hall County, GA

Approving Agency Manager: Rebecca Evans

Accela Manager: Maurelis Leon-Pereira

Project Name / Code: Hall County, GA - Tidemark Upgrade (PS) / HALLCOUPG

Contract / Agreement #:

Maurelis Leon-

Initiating Department: Accela Professional Services Initiated By: Pereira

A. PROJECT CHANGE DESCRIPTION/TASK SUMMARY:

Purpose:

The purpose of this change order is to add hours to the existing Hall County project to complete
the Implementation of Phase 2 which is for the City of Oakwood, GA, Planning and Building
departments.

This change order will add 203 hours to complete the implementation of Phase 2 which is currently
in progress. The additional hours will be used to accommodate the following scope.

1. Project Management and Oversight

2. Business Automation Configuration and Development

3. Custom Integrations

4. Data Conversion

5. Go Live Support

6. Post Go-live Support

7. Transition to Customer Support

Total Project Schedule Impact: No impact.
Total Project Resource Impact: No impact.
Total Project Cost Impact: 203 hours at the hourly rate of $190 for a total of $38,570.00.

B. BILLING TERMS:
Billing Terms will follow the terms of the Statement of Work. Accela will send Invoices to the
Agency monthly for the completed Services work.

C. EXPIRATION:
Expiration will follow the terms of the Statement of Work.
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Change Order

Signature and Acceptance

The above Services will be performed in accordance with this Change Order/Work Authorization
and the provisions of the Contract for the purchase, modification, and maintenance of the Accela
systems. The approval of this Change Order will act as a Work Authorization for Accela and/or
Agency to perform work in accordance with this Change Order, including any new payment terms
identified in this Change Order. This Change Order takes precedent and supersedes all other
documents and discussions regarding this subject matter. Notwithstanding anything to the
contrary, Accela is not creating or developing any intellectual property under this CO for Agency.

Accepted By: Accepted By:
Hall County, GA Accela, Inc.

DocuSigned by:

Brunda Delrugpry

By: By: 73COFA2105844F6...
Print Name: Print Name: Brenda DeGregory
Title: Title:

Vvice President, Delivery

Date: Date: 2/5/2024
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