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Sole Source/Brand and Single Source Justification

Request Submitted By
Name: Nathan Smith
Job Title: Solid Waste Superintendent
Department: 4530

E-Mail Address: nsmith@hallcounty.org
Date of Request: 03/25/2024

Request Details
Sole Source: Any contract entered into without a competitive solicitation process, based on a justification
that only one known source exits or that only one single supplier can fulfill the requirements of the
County.
Sole Brand: A purchasing situation in which only one brand of equipment/supply, etc. will meet the
requirements of the County.

Single Source: Any contract entered into without a competitive solicitation process, based on a
justification that two or more vendors can supply the commodity, technology, and/or perform the services
required by an agency, but one vendor is selected over the others for reasons such as expertise or
previous experience with similar contracts.

For Sole Source or Sole Brand, identify efforts made to locate other possible sources.

N/A
This is a single source procurement.

Desired Supplier Name: Burns and McDonnell

Desired Supplier Email: maevans@burnsmcd.com
Desired Supplier Phone Number: 952-222-7249
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Scope of Work

Provide a detailed description of commodities/services to be provided. Also, include the following details:

exact or estimated quantity, per unit price, and the total estimated cost.

See attached Proposal
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Justifying a Sole Source/Brand
Provide an explanation why only a particular style, model, type or manufacturer is required (i.e. why the

commodity is the only commodity which will meet the County needs).

N/A - This is a single source procurement.

Provide a detailed description of proposed source’s unique capabilities and/or personnel to perform the

work and why this is the only source.

N/A - This is a single source procurement.
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Justifying a Single Source
Provide an explanation why the recommended vendor is being selected over other vendors that can

provide the requested commodity, technology, and/or perform the services required.

Selecting Burns and McDonnell over other vendors for the provision of construction quality assurance services, RFl/review, construction
administration, coordination, and construction documentation reporting for cell construction work, especially for projects they have
designed, can be rationalized through several key considerations:

1.Familiarity with Design Plans

Having prepared the design plans for the project, Burns and McDonnell has an intimate understanding of the project’s requirements,
goals, and potential challenges. This familiarity allows them to effectively anticipate and mitigate risks, manage quality assurance
processes more efficiently, and ensure that the construction aligns perfectly with the intended design.

2. Integrated Services

Burns and McDonnell’s ability to offer integrated services that cover the entire lifecycle of a project—from planning and design to
construction and completion—provides a seamless experience. This integration can lead to better coordination, reduced errors, and a
more streamlined process, ultimately saving time and reducing costs.

3. Quality Assurance and Risk Mitigation

Their involvement from the design phase allows for a unique perspective in quality assurance and risk mitigation strategies. Burns and
McDonnell can ensure that the construction quality remains high and is in full compliance with the designed plans, as they are inherently
more aware of the critical aspects of the design that need to be preserved during construction.

4. Communication and Coordination

Effective communication and coordination are critical in construction projects to avoid delays and manage unforeseen issues. Burns and
McDonnell’s prior involvement in the design phase means they already have established communication channels and relationships with
the project team. This can lead to more efficient problem-solving and decision-making processes.

5. Compliance and Documentation

Burns and McDonnell are likely to have a comprehensive understanding of the regulatory and compliance requirements associated with
the project, given their involvement from the outset. This knowledge is crucial for ensuring that construction documentation is accurately
prepared and maintained, facilitating a smoother approval process from regulatory bodies.

Letter from Original Equipment Manufacturer (required): |:| Attached

Purchasing Use Only

Buyer:

Buyer E-Mail Address:
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Contract #:

Contract Name:
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Outcome: Choose One
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