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Sole Source/Brand and Single Source Justification

Request Submitted By

Name: Jason Smith

Job Title: Major

Department: Hall County Sheriffs Office
E-Mail Address: jsmith@hallcounty.org
Date of Request: 08/20/2024

Request Details

Sole Source: Any contract entered into without a competitive solicitation process, based on a justification
that only one known source exits or that only one single supplier can fulfill the requirements of the
County.

Sole Brand: A purchasing situation in which only one brand of equipment/supply, etc. will meet the
requirements of the County.

Single Source: Any contract entered into without a competitive solicitation process, based on a
justification that two or more vendors can supply the commodity, technology, and/or perform the services
required by an agency, but one vendor is selected over the others for reasons such as expertise or
previous experience with similar contracts.

For Sole Source or Sole Brand, identify efforts made to locate other possible sources.

This system has been approved by Administration and legal to use opioid funding for and it is
the system that the Jail has evaluated and has chosen and to my knowledge this system is not
distributed or sold by any other vendor so we can send you a single/sole source form for that.
The Wi-Fi piece was spec’ ed and quoted by MIS and the interface to our current system has
to be done by Central Square because that is the RMS/JMS system that we have so we can
get you a single/sole source form for that as well. One of those Layer 3 is state/county contract

Desired Supplier Name: Guard1

Desired Supplier Email:

Desired Supplier Phone Number: (216) 595-0890
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Scope of Work

Provide a detailed description of commodities/services to be provided. Also, include the following details:

exact or estimated quantity, per unit price, and the total estimated cost.

1. Initial interface cost with Central Square and Guard 1 $5,340.00
This is necessary to share the information to the inmate tracking software (GUARD 1) we are
purchasing. Central Square is our current Jail records management system and is proprietary.

2. Guard 1 software $101,943.59
GUARD 1 was selected as the inmate tracking software because our Jail records
management already has an interface and other software would not be available until 2025.
This software will alow staff to track inmate health and wellness along with their activities
digitally.

3. 42 WIFI access points Layer 3 communications $47,504.00
This is a contract vendor who was recommended to supply the WIFI hardware to support the
inmate tracking software throughout the inmate housing areas.

4. Dawn Communications labor for install of 42 WIFI access points $34,268.00
This company was also selected because they completed the initial install of the Wifi in the
administrative areas of the Jail and a the recommendation of Hall County MIS.
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Justifying a Sole Source/Brand
Provide an explanation why only a particular style, model, type or manufacturer is required (i.e. why the

commodity is the only commodity which will meet the County needs).

Provide a detailed description of proposed source’s unique capabilities and/or personnel to perform the

work and why this is the only source.
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Justifying a Single Source
Provide an explanation why the recommended vendor is being selected over other vendors that can

provide the requested commodity, technology, and/or perform the services required.

This system has been approved by Administration and legal to use opioid funding for and it is
the system that the Jail has evaluated and has chosen and to my knowledge this system is not
distributed or sold by any other vendor so we can send you a single/sole source form for that.
The Wi-Fi piece was spec’ed and quoted by MIS and the interface to our current system has to
be done by Central Square because that is the RMS/JMS system that we have so we can get
you a single/sole source form for that as well. One of those Layer 3 is state/county contract

Letter from Original Equipment Manufacturer (required): @ Attached

Purchasing Use Only

Buyer:

Buyer E-Mail Address:

Buyer Telephone:

Contract #:

Contract Name:

If publicly solicited, number
of protests:

Outcome: Awarded Single Source

Bid # (if competitively bid):

Purchase Order #:
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