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HALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent Agenda

REPORT TO: Work Session (12/09/24)
REPORT TO: Voting Meeting (12/12/24)

Approve the sole source purchase for the repair and rebuild of two (2)
SUBJECT: engines for two (2) 1999 Caterpillar Motor Graders for Road Maintenance to
Yancey Brothers Company of Dacula, GA, in the estimated amount of

$178,010.48.

Meetings:
Work Session Date: 12/09/24

Executive Summary:

Presenter:
Recommendation:

Approve

Purpose of Request:

Approve the sole source purchase for the repair and rebuild of two
(2) engmes for two (2) 1999 Caterpillar Motor Graders for Road
Maintenance to Yancey Brothers Company of Dacula, GA, in the
estimated amount of $178,010.48.

Facts and Issues:

Voting Meeting Date: 12/12/24

BN

History:

Yancey Brothers Company is in good standing with the County. The two
existing Caterpillar Motor Graders were purchased in 1999. Motor
Grader 516L has over 5,301 hours of use and Motor Grader 518L has
over 6,729 hours of use.

Options:
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The two Motor Graders to undergo repairs are 5161 and 518L.
Upon completion, the Motor Graders will be back in service, which
will reduce downtime and inprove the efficiency of Road
Maintenance’s operations.

The two Motor Graders were purchased in 1999. The Motor
Graders are used to scrape and pull ditches for 60 miles of gravel
roads with a total of 149 roads. They are part of the inclement
weather program to remove ice/snow as needed. The engines being
mstalled will be certified and will have a 3 year / 5,000 hour warranty.
This should extend the life of both Motor Graders 20 years.

Yancey is the authorized dealer and repair center for Caterpillar

Equipment.

Funding Requested $ 178,010.48

Are funds within current budget? Yes

Source of Funds Road Maintenance

Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.?

Has it been reviewed by the County Attorney? No
Is there a deadline for this item?

No

Approvals:
Submit Approve Purchasing Budget
WS BN AY DA
Finance Attorney Administration Clerk
TS WLI CR JR
Attachments:

Financial Supplement
Yancey Quote #1
Yancey Quote #2
Sole source form
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= HALL COUNTY

We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 635/2024

Funds Requested: $ 178,010.48 Request Budgeted: Yes
Proposed Source of Funding: Budget Transfer Requested:
Road Maintenance No

Funding Source Items:

Fiscal Year Fund Division Account Amount
272-DEVELOPMENT 4220-ROAD 522200-REPAIRS
2025 SERVICES FUND MAINTENANCE AND MAINTENANCE $178,010.48

Budget Transfer Items:
Additional Information/Comments:

Contact for Questions: BNH Phone: 2224531_6800/770_531_
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