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Once Red Oak receives the Notice to Proceed we will initiate our deployment plan and ensure the
appropriate number of containers are delivered to their designated locations within 30 calendar
days.

We will finalize container quantities, sizes, specifications, and target delivery locations. Our
operations will develop a detailed delivery schedule and ensure all requirements are met for each
location. We are going to stage our containers at locations closest to the deployment sites. Those
containers will be checked for quality assurance and readiness for delivery. In our deployment
phase, we will begin staggered deliveries according to the approved schedule. We will try to work
with Waste Pro if possible to allow for a smooth transition of their removals and our deliveries. If
possible we would like to deliver our containers up to a week ahead of time and place them next to
the existing Waste Pro containers. We would notify and submit a completed report once all the
containers have been delivered.

Our team is committed to transparent communication, adherence to timelines, and we hope to
exceed expectations in our execution. Our goal is to make trash a non issue from the start, where
you don't have to think about it, it is just happening as it should be.

We look forward to being the Hall County service provider.
Thanks!
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