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Sole Source/Brand and Single Source Justification

Request Submitted By
Name: Daniel Sexton
Job Title: RingCentral VOIP
Department: Management Information Systems (MIS)
E-Mail Address: dcsexton@hallcounty.org
Date of Request: 10/03/2025

Request Details

Sole Source: Any contract entered into without a competitive solicitation process, based on a justification

that only one known source exits or that only one single supplier can fulfill the requirements of the
County.

Sole Brand: A purchasing situation in which only one brand of equipment/supply, etc. will meet the
requirements of the County.

Single Source: Any contract entered into without a competitive solicitation process, based on a
justification that two or more vendors can supply the commodity, technology, and/or perform the services
required by an agency, but one vendor is selected over the others for reasons such as expertise or
previous experience with similar contracts.

For Sole Source or Sole Brand, identify efforts made to locate other possible sources.

Because RingCentral is a proprietary system, no third-party vendors are authorized or able to
configure the County’s RingCentral environment. Configuration and deployment services must
be performed directly by RingCentral’s professional services team to ensure proper integration
with the County’s infrastructure, security protocols, and support model.

Desired Supplier Name: RingCentral

Desired Supplier Email: mike.deer@ringcentral.com
Desired Supplier Phone Number: 980-296-1599
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Scope of Work

Provide a detailed description of commodities/services to be provided. Also, include the following details:

exact or estimated quantity, per unit price, and the total estimated cost.

RingCentral will provide professional services for the configuration and deployment of the
RingCentral VOIP system to replace the County’s existing AT&T/Mitel phone system.

Services include:

Tenant configuration and setup of the County’s RingCentral environment

Development of deployment plans in coordination with Hall County MIS staff

On-site technical support to assist MIS staff with delivery, installation, and configuration of new
phones for all County departments throughout the project duration

System testing, validation, and post-deployment support

Total Contract Amount: $239,512 (one-time cost)
Budgeted Account: 100-1535-521000
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Justifying a Sole Source/Brand
Provide an explanation why only a particular style, model, type or manufacturer is required (i.e. why the

commodity is the only commodity which will meet the County needs).

Provide a detailed description of proposed source’s unique capabilities and/or personnel to perform the

work and why this is the only source.
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Justifying a Single Source
Provide an explanation why the recommended vendor is being selected over other vendors that can

provide the requested commodity, technology, and/or perform the services required.

Because RingCentral is a proprietary system, no third-party vendors are authorized or able to
configure the County’s RingCentral environment. Configuration and deployment services must
be performed directly by RingCentral’s professional services team to ensure proper integration
with the County’s infrastructure, security protocols, and support model.

Letter from Original Equipment Manufacturer (required): @ Attached

Purchasing Use Only

Buyer:

Buyer E-Mail Address:

Buyer Telephone:

Contract #:

Contract Name:

If publicly solicited, number
of protests:

Outcome: Choose One

Bid # (if competitively bid):

Purchase Order #:
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