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CHANGE ORDER EXECUTION SIGNATURE REQUEST 
 

Date:  February 26, 2026 

To: David Gibbs, Chairman, BOC 

From: Andy Youngblood, Purchasing Manager 

Your signature is requested to execute the attached Change Order: 

Bid/Contract Number: 2026-013 

Bid/Contract Name: FY26 Base and Paving of 7.18 Miles of Various County 
Roads 

Department(s) Requesting Contract: Public Works 

Award Recipient Name: Allied Paving Contractors, Inc 

Contract Description:  

☐ Annual Contract  ☐ New  ☐ Renewal  

FY 2026 Projected Spend: $1,742,721.89 

☒ Price Increase Requested Increase: $460,545.00 

☐ Project/Service Contract FY 2026 Estimated Amount: 

☐ Product Contract  Estimated Amount:  

 

Comment: 
 
Approve Change Order #2 to Task Order #2026-013 under RFP/Q #42-002 
Demand Services for Minor Resurfacing, Paving, and Full Depth 
Reclamation for the FY 2026 Base and Paving to add 1.94 additional miles 
of base and paving to Allied Paving Contractors, Inc. of Pendergrass, GA, 
in the amount of $460,545.00. 
The original task order was approved by the BOC on September 11, 2025, 
HCAM Item #528/2025. 
Change Order #1 was approved by Administration on October 23, 2025. 
The FY 2026 amount has been reviewed by Budget. 


