DEPARTMENT OF THE ARMY
U.S. ARMY CORPS OF ENGINEERS, MOBILE DISTRICT
100 CANAL ST.
MOBILE, ALABAMA 36602

4/10/26

REPLY TO
ATTENTION OF

Real Estate Division
Management & Disposal Branch

Hall County Government

Parks and Community Services
Attn: Brent Holloway

4175 Nopone Rd

Gainesville, GA 30506

Mr. Holloway:

This letter is in reference to your request for approval of the proposed improvement project for
Docks M, N, O, and F at Sunrise Cove Marina. The project is planned in four phases and includes the
realignment of Docks O, N, and M, along with the relocation of the main approach to incorporate a single
gangway. Additionally, the project proposes extending Dock O to include thirty-five (35) new open slips,
replacing the existing Dock M with a new single open concrete dock, and replacing Dock F with a thirty-
foot single covered dock featuring concrete decking. While the total slip count for Dock N will remain
unchanged, it will receive new decking as part of the improvements.

Docks M and F are original to the property and are currently in a condition that necessitates
replacement. Overall, the proposed improvements will result in a net increase of thirty-eight (38) slips,
bringing the total number of slips to 679. This total remains within the approved maximum of 794 wet slips
as established in the Master Plan.

This action is hereby approved in accordance with the terms of Department of Army Lease No.
DACWO01-1-98-0452 and is subject to the following conditions:

a. The entire completed work must be fully conducted within Sunrise Cove Marina’s existing lease
area.

b. All work must be accomplished in accordance with all Federal, State, and Local laws and
regulations.

c. Any deviation from the plans should be coordinated with the U.S. Army Corps of Engineers,
Real Estate Division, Mobile District and Lake Lanier Project Management staff.

d. If you fail to comply with any of these conditions, this authorization may be modified,
suspended, or revoked.

Please note that the nontechnical review conducted by this office is not a certification that the
facility, as depicted, is suitable for its intended purpose(s). The use of professional engineer's services
should be relied on for such certifications. In approving the drawings/plans, the Federal Government does
not assume any liability for design or construction deficiencies associated with the facility.



If you have any questions, please contact Stephanie Overton at (770) 584-8328 or by email at
Stephanie.D.Overton@usace.army.mil.

Respectfully,

Digitally signed by

k&—’ LAMBERT.ZACHARY.THOMAS.
1410076671

Date: 2026.04.10 14:53:39 -04'00'

ZACHARY T. LAMBERT
Real Estate Contracting Officer

Encl: Request and Plans


mailto:Stephanie.D.Overton@usace.army.mil
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From: Wagner, Janice

To: Overton, Stephanie D CIV USARMY CESAD (USA)
Cc: Brent Holloway (Parks and Leisure
Subject: [Non-DoD Source] Re: Sunrise Cove M,N,O,F Dock Improvements
Date: Wednesday, February 18, 2026 10:06:00 AM
Attachments: image001.png
image003.png

Outlook-42ehjuoa.png
Master Plan Stamped & Sianed.pdf

Stephanie,
We have searched for the reference letter but have not been able to find it.
However, | have attached a sign copy of the master plan from Topper for your review.

In the past, Alex kept our files at Holiday. Their property office underwent a remodel this past
year, and unfortunately some items appear to be missing as a result.

Please let me know if you need anything further.

Kinds regards,

ZTR SUNRISE COVE
MARINA

From: Overton, Stephanie D CIV USARMY CESAD (USA) <Stephanie.D.Overton@usace.army.mil>
Sent: Wednesday, February 18, 2026 9:15 AM

To: Wagner, Janice <janice.wagner@suntex.com>

Cc: Brent Holloway (Parks and Leisure) <bholloway@hallcounty.org>

Subject: RE: Sunrise Cove M,N,O,F Dock Improvements

[External E-maill

Hey Janice,

Hope you are doing well!
We are working on getting you what you need for this implementation. | do have a favor to


mailto:janice.wagner@suntex.com
mailto:Stephanie.D.Overton@usace.army.mil
mailto:bholloway@hallcounty.org
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CERNETANLe PROPOSES
l. I have consulted the F,I.R. M, Flood Insurance Rate Map e WET FIORMCE. 624 Snl=}
Communi ty-Panel No. 130466 0065 B dated November 2, 1983 : ‘
LRy A
and found property lying below 1085 contour (M.S.L.) is ?;QRM’E 11 200
in ZONE &, e A oa) AN,
k "

<. Total number of marked parking spaces = 310

VROPOLED ToTAL WeY STOZAE. 194

i} L S 0 B\
-, 3. Marina address is 5725 Flat Creek Road, Gainesvi 7
/ Georgia 130501, oA - il
g L. The water areas occupied by and within 100 fe '
 aoner s . o ized facilities and ewimming areas are & part Of 28 i
premises under the lease with the Department of / o : IOTAL EXISTine PARKING SPACES . 210
Sulip e > . e ;
5 47 = - % i TN - 2 = )\ \"‘-— D - ; e ]
s acres more or less X 25 slips per acre = 1175 T L T Wi gulleR ~T | RiaG AREA
slips. 1111 projected slips. S J‘ _;‘:_j’ri} ( i —W’Um
*..25 foot allowance for low water use. A b e I o
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CERTIFICATION FOR SURVEYS po // j
3 herepy, certify to: _ “cuseheld Commertjal T
of California-Inc., A Dglaware ‘' Corporation. PS warinas 3, & Californis - -
limited Partnership, Westrec Properties, Inc., and Ticor Title Insurance ,&&LPMWM

. LoTpany that the survey prerared by me entitled 'Westrec Properties, Inc,"

- was actually made upon the ground an .-at it and the information, courses

. znd distances shown thereon are correct; that the tit = lines and lines cf
actuel possession are the same; that the size, location and type of bulld-
~ngs and improvements are as shown and all are within the bu-dary lines of -
the property; that there are no violations of zoning ordinances, restric-°
tions or other rules and regulations with reference to the locstion of said -
nuildings and improvements; that there are nc s2sements, uses or encroach- ' .
ments from, or upon, or affecting tiiis oroperty -ppearing from a careful 7 7,
pbysical inspectian of the same, other than those shown and depicted there-. °

- onj “that all 'utility services requircd for the opevsticn of the premises « =

- either enter the premises througn adjoining public streets, or the survey . -
shows the peint of entry and location of any utilities which pass through:
or are located on adjoining private lcnd; that eny utility transformer. .

‘ loceted on the premises are dericted helecn and these transformers lebelled -

a5 containing PCB's are specifig-i.y ncted: ihat th: survey shows the

Location and direction of 21l storm dreiicge systems for the collection and .

disposal of all roof erd eurfocoe cdrainage; that any discharge into streams, '

rivers or other conveyasnce “yetem is shiim on the survey; and that the Ry

. wuildings shown hereon do not lie withkin flc-d hazard arees in acctordance
with the maps entitlzd; '“"Flood Irnsurince “a.2 Map.* rublished by the ;
Federal Emergency Mansgemont .poncy. Tiis curvey is made in accordance

- with the most curreat “Minimua Standard Det-il Reouirzments for land Titl
Surveys" jointly establirhed and alrpted by AI™A and ALSM. ;
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Eighth Land District, Hall

LEGAL DESCHTPTION J[ i, o £ -K
All that troct or papcel of land lying ond being In Land a:t.p B6, B7 and 1073,
County, Georgia, more particularly ‘described aa follows: . &L

Beginning at a concrgte nonumentraé' - A", which is 1,294.90 feet S 62°-4,8"-00" W c_:f the Northeast corner
of said Land "ot 87, at s eorner of a tract of lend owned by the United Ststes of Americs at Lake Sidney
L.nisr ard at plane coordinate position Nor:t_.p‘l.SLJ,ZL’O.B? feet and East 570,048.07 feet, based on Trannvcfae
reorbater Trejéction, Georgis wWest Toney o0 L g

»

hract S 58015030 & aiong tht bounm\.;,‘y; br seid United Staf.ea tract 183.25 feet to an iron pin set;

Thericé S Ei -41°-0C* K .'lorg,m'v" bcundary of said United States tract 250.80 feet to snuspike at center

[R—
ey

VPRI WAL
i g i o e . N bt sy L

1 i D i -
.

- -
i 1(' 1ir . of Tlat <'<ek Kordj . R ST ‘ _ |
TP T DRAWMGE b Thence 5 145-3C" -00" W ‘-,rm'..“. feet, to an iron pin set on “?F contour at elevaticn 1,070.0 feet sbove = | ‘
TR TEAMGTORIER e Sea Let®l; R S T SR 3 : MAKINA ADRESS.  S125  FIAT (REEK ROAD TR SUNRISE Go Vg JHAR’/ 'V A
AR s IR S : &2 REVISED 3-8-89
I aipkRRROD VL OCR  WPRDEOM(E 0TI T oniy S9ctl . osierly f‘dm; Northeasterly along the meanders of!said 1070.0-foot contour a distance of 10,100 3-8
7P PoueR TR : Pt e aru ‘l*s“, Lo miiiron pic sgt on oiline which bears N 78-12'-30" W froa the point of beginning; : __u__JmR : a-a-'ame
L7 wRRGCER PUE L At teEty 5 i ! % ok i : e
i TGS 4 Jib < # ik k e {y g! §§D !HA!'S Z E& E‘ A!!
N e e Tl me & ¥ 02 2107 172,90 feet ’w__ 'the point of beginning, : , ‘ . = PROPERTY OF. -
CONE WDAENT W o] o R ts-F-606, P-6Q7, F-614 and F-692 of the TN 2
e O phiti SR i, S L -k R e S FARLEY-COLLINS ASSOCIATES _\":100° PS MARINAS 3, i
b e L bt v s ush Gerta‘m weier surfsce aress of Lake Sidney lanier as provided in the Depart- PO _BOX 73/ 532-100/ - _A CALlFORNiA l:lMlTED PARTNERSHIP
& w ’:" e L ; r f: 2“:1"‘"):‘:‘.':' and Recrestionsl Purposcs, Lake Sidney Lanier, Georgia, No, DA CWOl-1=-84 1201 _THOMPSON BRIDGE ROAD T
o heitiba 1 Heoteviey BF Lhb Amiy inc Hall Gounty, Georgls (the fLosest} and. e 10K haceind faast Sgrar- CANCoViLEE 04 . JDI0T 3-31.88 —LAND LOYE 86, 874198 BN proriiier
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ask please. On the master plan you sent over, above the corps stamp it states, “Refer to
Letter 6/15/93”. I've looked through our digital files and can’t seem to find this letter. Since
we just moved into a new building in Mobile, not all of our files are out of boxes yet. Would
you happen to have a copy of this letter you could send over to me please?

Thank you,

Stephanie Overton

Realty Specialist

U.S. Army Corp of Engineers

Mobile District

C:770.584.8328
stephanie.d.overton@usace.army.mil
#MobileDelivers

From: Wagner, Janice <janice.wagner@suntex.com>

Sent: Wednesday, August 6, 2025 1:53 PM

To: Terry, Briana N CIV USARMY CESAM (USA) <Briana.N.Terry@usace.army.mil>; Brent Holloway
(Parks and Leisure) <bholloway@hallcounty.org>

Cc: Overton, Stephanie D CIV (USA) <Stephanie.D.Overton@usace.army.mil>

Subject: [Non-DoD Source] Re: Sunrise Cove M,N,O,F Dock Improvements

Hi Briana,
Attached, please find a signed copy of the Master Plan | sent you last week.

Kind regards,

#T SUNRISE COVE
ZI= MARINA

From: Terry, Briana N CIV USARMY CESAM (USA) <Briana.N.Terry@usace.army.mil>
Sent: Monday, July 28, 2025 3:22 PM

To: Wagner, Janice <janice.wagner@suntex.com>; Brent Holloway (Parks and Leisure)
<bholloway@hallcounty.org>

Cc: Overton, Stephanie D CIV (USA) <Stephanie.D.Overton@usace.army.mil>

Subject: RE: Sunrise Cove M,N,O,F Dock Improvements

External E-mail
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Thanks for sending that over.

| see the stamp but there is no signature. Our records in Mobile are in boxes due to our
move to a new building and we cannot access them. Our digital files do not have a stamped
copy that | am able to locate presently. Without a stamped copy | cannot verify what is
approved out there.

However, | will take a look out there and review your request and see what we can come up
with.

From: Wagner, Janice <janice.wagner@suntex.com>

Sent: Sunday, July 27, 2025 9:37 AM

To: Terry, Briana N CIV USARMY CESAM (USA) <Briana.N.Terry@usace.army.mil>; Brent Holloway
(Parks and Leisure) <bholloway@hallcounty.org>

Cc: Overton, Stephanie D CIV (USA) <Stephanie.D.Overton@usace.army.mil>

Subject: [Non-DoD Source] Re: Sunrise Cove M,N,O,F Dock Improvements

Hi,
Attached, please find a copy of the Master Plan with the Corp stamp on it.

Should you need anything else, please let me know.

Kind regards,

™ SUNRISE COVE
MARINA

From: Wagner, Janice <janice.wagner@suntex.com>

Sent: Thursday, July 24, 2025 4:48 PM

To: Terry, Briana N CIV USARMY CESAM (USA) <Briana.N.Terry@usace.army.mil>; Brent Holloway
(Parks and Leisure) <bholloway@hallcounty.org>

Cc: Overton, Stephanie D CIV (USA) <Stephanie.D.Overton@usace.army.mil>

Subject: Re: Sunrise Cove M,N,O,F Dock Improvements

Briana,
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| am working from home today, | don't have the digital copy on my computer, but I will
look tomorrow and get back to you.

Kind regards,

Janice

From: Terry, Briana N CIV USARMY CESAM (USA) <Briana.N.Terry@usace.army.mil>
Sent: Thursday, July 24, 2025 4:38 PM

To: Wagner, Janice <janice.wagner@suntex.com>; Brent Holloway (Parks and Leisure)
<bholloway@hallcounty.org>

Cc: Overton, Stephanie D CIV (USA) <Stephanie.D.Overton@usace.army.mil>

Subject: RE: Sunrise Cove M,N,O,F Dock Improvements

External E-mail
Thanks Janice.

| noticed that one is missing the USACE stamp signifying our approval. Do you have a copy
with the stamp?

From: Wagner, Janice <janice.wagner@suntex.com>

Sent: Thursday, July 24, 2025 4:33 PM

To: Terry, Briana N CIV USARMY CESAM (USA) <Briana.N.Terry@usace.army.mil>; Brent Holloway
(Parks and Leisure) <bholloway@hallcounty.org>

Cc: Overton, Stephanie D CIV (USA) <Stephanie.D.Overton@usace.army.mil>

Subject: [Non-DoD Source] Re: Sunrise Cove M,N,O,F Dock Improvements

Hi,
Attached, please find a digital copy of the master plan for Sunrise Cove.

Should you need anything else, just let me know.
Kind regards,

Janice Wagner
General Manager

SUNRISE

w YOUR PLACE IN THE SUN

From: Terry, Briana N CIV USARMY CESAM (USA) <Briana.N.Terry@usace.army.mil>
Sent: Thursday, July 24, 2025 3:30 PM
To: Brent Holloway (Parks and Leisure) <bholloway@hallcounty.org>
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Cc: Overton, Stephanie D CIV (USA) <Stephanie.D.Overton@usace.army.mil>; Wagner, Janice
<]Janice.wagner@suntex.com>

Subject: RE: Sunrise Cove M,N,Q,F Dock Improvements

External E-mail

Good afternoon,

Thanks for sending this over. Can you please provide a copy of the most recent signed
Master Plan?

From: Brent Holloway (Parks and Leisure) <bholloway@hallcounty.org>

Sent: Thursday, July 24, 2025 1:46 PM

To: Terry, Briana N CIV USARMY CESAM (USA) <Briana.N.Terry@usace.army.mil>
Subject: [Non-DoD Source] Sunrise Cove M,N,O,F Dock Improvements

Hi Briana,

Please see attached for documents related to Sunrise Cove’s proposed dock
improvements, including approval from Hall County Parks Advisory Board.

Following procedure from P Dock Improvements in 2023-24, a letter of approval from
USACE Real Estate Division would be the next step. Christopher May signed the approval
letter for that project, FYI.

Please let me know if | may provide any other information which may be useful.

Thank you,

Brent Holloway, CPRP

Director | Parks & Community Services
Hall County Government
678-997-5823

hallcounty.org

B g
HALL COUNTY
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Suntex Marina Investors, LLC Confidentiality Notice and Disclaimer: This email and its attachments,
if any, may be confidential or privileged and were sent solely for the benefit and use of their intended
recipients. If you are not an intended recipient of this email, please: (1) immediately contact the sender to
give notice that you received this email in error; (2) do not forward this email or any of its attachments to
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any third-parties, and (3) delete or destroy all instances of this email and its attachments under your
control. Any actions taken by an unintended recipient of this email in reliance of this email or its
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use of this email and its attachments.



MARINA INDEX

. . . Final Dock o
Floating Docks | Current Slips |Planned Slips Size Slip Sizes
Dock A 12 12 124 x94 (12) 42'x16
Dock B 24 24 224 x 100 (2) 20'x14', (22) 44'x16',
(22) 24'x10', (6) 24'x11", (2)
Dock C 64 64 515x112
28'x14',(22) 30'x14',(12) 50' x 16'
(18) 25'x10', (6) 25'x11", (12) 25'x12',
Dock D 80 80 650x70
(44) 30'x14'
(22) 40'x'16', (2) 50'x20', (4) 60'x20',
Dock E 36 36 412 x 150
(2)65'x'20', (6) 70'x20'
(3) 24'x10', (3) 24'x11", (1) 25'x10',
Dock F 52 58 443x68 |(5)25x12,(17)25'x11' (1) 25'x13, (3)
28'x12', (17) 28'x13', (2) 28'x14'
(2)20'x11", (19) 24'x11' (17) 28'x13,
Dock G 41 41 340x74
(2) 28'x14', (1) 30'x14'
Dock H 0 0
Dock H-1 8 8 86 x90 (8) 42'x16'
Dock H-2 8 8 168 x 38 (8) 30'x16'
Dock | 24 24 220 x 68 (24) 30'x14'
DockJ 38 38 396 x 80 (6) 26'x16', (2) 30'x16', (30) 35'x16'
Dock K 30 30 324 x 88 (20) 35'x16', (10) 40'x16'
(2) 20'x10', (1) 20'x11', (48) 24'x11"
Dock L 52 52 378 x60
(1) 30'x12'
(2) 20'x12', (4) 24'x10', ( 12) 24'x11",
Dock M 48 52 408x 88 |(4)24'x12', (5)25'x10', (1) 25'x12', (
11) 25'x11' (8) 30'x12', (1) 30'x14'
Dock N 28 28 260 x 66 (28) 30'x14'
Dock O 14 44 404 x8 (14) 32'x14'
Dock P 26 26 534 x 70 (26) 42'x16'
TOTAL WET SLIPS 585 625
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SUNTEX MARINAS

Suntex Marinas

Sunrise Cove Marina

5725 Flat Creek Road
Gainesville, Georgia 30504

March 3, 2026

Ms. Stephanie D. Overton

Realty Specialist

U.S. Army Corps of Engineers

Mobile District
stephanie.d.overton@usace.army.mil

Re: Sunrise Cove Marina Docks M, N, O and F Improvements
Clarification and Response to Project Office Questions

Dear Ms. Overton,

Thank you for forwarding the Project Office comments regarding the proposed improvements to
Docks M, N, O and F at Sunrise Cove Marina. We appreciate opportunity to clarify several items
so that the approved Master Plan, existing field conditions, and proposed improvements can be
clearly reconciled.

1. 1993 Master Plan Reference Letter

The stamped Master Plan drawing references a letter dated June 15, 1993. While we have
obtained the stamped drawing, we do not currently have a copy of the referenced letter in our
records.

If available within Corps files, we would appreciate assistance locating that document so we
may confirm any stipulations or conditions associated with that approval.
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2. Slip Count Context

The approved Master Plan authorizes up to 794 wet slips.
Current operational wet slips total 585 slips.

The proposed improvements to Docks M, N, O and F would increase the operational count to
625 slips, remaining well below the approved maximum.

Accordingly, this request is intended as modernization and reconfiguration within the previously
authorized slip count rather than expansion beyond it.

3. Dock Labeling and Reconciliation

We recognize the confusion identified regarding Dock H, the breakwater element, and the
variation between the 1993 Master Plan and current aerial imagery. Over time, dock
configurations have evolved in the field. We understand that this complicates cross-referencing
between the historic plan and current conditions.

To address this, we have updated the request drawing package including:
e Page 1: Cover Page
e Page 2: Current Marina Layout
o Page 3: Proposed M,N,O,F Dock Layouts
o Page 4: Master Plan 6/15/93
¢ Page 5: 1993 Master Plan Overlay
¢ Page 6: Electrical Layout M,N,O Docks
o Page 7: Dock/Electrical Layout O Dock
o Page 8: Dock/Electrical Layout M Dock
e Page 9: Dock/Electrical Layout F Dock
The updated pages show:

e Current Dock labels (A—0), Dock dimensions, Slip sizes and quantities per dock. Our hope
is this provides a clearer side-by-side comparison for review.
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4. Responses to Specific Questions
Earthwork / Bulkhead / Approach Areas

The proposed improvements to Docks M, N, and O include consolidation of the three existing
approach points into a single shared approach.

This consolidated approach will consist of:
» A new concrete bulkhead at the shoreline interface,
¢ Steel-framed, concrete-decked upland approach work, and
o A new access bridge with connecting walkways serving Docks M, N, and O.

No tree removal is contemplated for these improvements. The work will occur within previously
developed marina areas and is intended to streamline access, improve safety, and enhance
long-term durability.

This configuration also provides the opportunity to replace three existing approaches that are
nearing the end of their useful service life, improving structural integrity and accessibility
without expanding the marina footprint.

3-Foot Slip Fingers

Certain internal dock fingers on F and M are shown at 3 feet in width. This replicates current
dock conditions.

Dock O Slip Count

The drawings reflect 30 new slips on Dock O. These are identified in the updated slip matrix.

Docks M and F —Slip Increase Clarification

The additional slips associated with Docks M and F result from reconfiguration efficiencies and
small extensions to docks M and O.
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Parking

All the 510 parking spaces noted in the 1993 Master Plan are designated as car parking. There
are currently 319 car parking spaces on property. The trailer spaces noted in the previous
submission are only allocated for trailer storage.

5. Condition of Existing Infrastructure

As noted in the June 9, 2025 request package, Docks M and F are original to the facility and
need replacement. Portions of the docks are aging and in need of modernization to maintain
safety and operational standards.

These improvements are intended to enhance long-term functionality while remaining within
previously approved slip counts.

H dock, as noted on the 1993 Master Plan, was never deployed. In it’s place the sales docks
from the original plan located to the West of the office have since been put into member
service (H1-8 and H9-19) and are included in the enclosed slip counts.

It is our understanding that the attenuator was converted into a member dock (P) in 2000. With
approval, the dock was covered in 2023.

6. Master Plan Update

We understand and appreciate the need to maintain an accurate and current Master Plan.
While the present request remains within the approved slip authorization, Suntex recognizes
the value of updating the overall Sunrise Cove Master Plan to reflect current conditions and
provide a clear baseline moving forward.

Suntex has begun internal discussions regarding allocation of resources to initiate a
comprehensive Master Plan update. The intent would be to reconcile historical approvals,
document existing conditions, and establish a clear planning framework consistent with Corps
expectations. Under the Master Plan process we will work towards a design that retains the
currently approved 794 wet slips.

We view this as a constructive next step and appreciate the Corps’ continued partnership.
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Suntex respectfully requests approval to proceed with the M, N, O and F dock improvements,
subject to your review of the enclosed updates.

Please let us know any additional items the Project Office would like addressed. If there is value
in an in-person planning session, the Suntex team is available at your convenience.

We appreciate the Corps’ time and thoughtful review.

Sincerely,

Janice Wagner
General Manager
Sunrise Cove Marina
Suntex Marinas
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