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Sole Source/Brand and Single Source Justification

Request Submitted By
Name: Jason E. Skarda
Job Title: Assistent Director
Department: Public Works & Utilities
E-Mail Address: jskarda@hallcounty.org
Date of Request: 04/22/2026

Request Details

Sole Source: Any contract entered into without a competitive solicitation process, based on a justification

that only one known source exits or that only one single supplier can fulfill the requirements of the
County.

Sole Brand: A purchasing situation in which only one brand of equipment/supply, etc. will meet the
requirements of the County.

Single Source: Any contract entered into without a competitive solicitation process, based on a
justification that two or more vendors can supply the commodity, technology, and/or perform the services
required by an agency, but one vendor is selected over the others for reasons such as expertise or
previous experience with similar contracts.

For Sole Source or Sole Brand, identify efforts made to locate other possible sources.

Burns and McDonnell Engineering Co. have been working with the Georgia EPD to develop a
corrective action plan for closing Allen Creek Landfill. They have an intimate knowledge and
working relationship with the Hall County Solid Waste Division of Public Works and Ultilities.
For continuity of services and consistency, we request that Burns and McDonnell oversee and
implement the Corrective Action Plan that they created per EPD guidance.

Desired Supplier Name: BURNS & MCDONNELL ENGINEERING CO
Desired Supplier Email: Evans, Matthew (Matt) <maevans@burnsmcd.com>
Desired Supplier Phone Number: O 952-222-7249\ M 612-240-2094
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Scope of Work

Provide a detailed description of commodities/services to be provided. Also, include the following details:

exact or estimated quantity, per unit price, and the total estimated cost.
Allen Creek Landfill Corrective Action Plan Support

Task 1 — Corrective Action Plan Implementation Support
As a continuation of our services related to the NOV response and CAP implementation, Burns & McDonnell is proposing the following:

Final Cover Investigation

Burns & McDonnell will conduct a field investigation of the Allen Creek Landfill final cover. The investigation includes excavation of 32 test pits through the soil cover to
expose the

geosynthetic material, anticipated to be a geosynthetic clay liner on the cap and a geocomposite on the side slopes. The depth of soil cover will be measured at each of
the test pits to record it

is in accordance with the landfill's closure documents and permit. The test pits will be backfilled with the excavated soils at each location. No seeding or additional
restoration is included in the

scope of services.

The test pits will be hand-dug by Burns & McDonnell's subcontractor, Geo-Hydro Engineers (Geo-Hydro), Inc. It is anticipated that the excavation and sampling work will
be completed in 24 hours. Field time is dependent on suitable site and subsurface conditions. Geo-Hydro will conduct the following soil tests on the excavated material:

« 7 Particle Size Analysis
15 Moisture Content

« 7 Proctor

« 7 Permeability

Results will be incorporated into the final CAP report discussed below.

While conducting the test pit investigation, the County intends to install drain tiles at 200 foot spacings around the perimeter of the northern and southern landfill cells to
help drain moisture within the capping material. The drain tiles are only intended for locations of the landfill that have experienced significant moisture within the perimeter
ditches. Burns & McDonnell will observe the County install drain tiles around the perimeter of the landfill into the existing perimeter ditch. Geo-Hydro will record and
photograph construction of the drain tiles for inclusion in the corrective action plan report. For purposes of this proposal, it is assumed that the drain tile installation work will
take approximately two days (16 hours) to complete.

Final Corrective Action Plan Report

Burns & McDonnell will prepare a comprehensive report summarizing all work completed in fulfillment of the County’s corrective action plan for the Landfill. The report will
document completed activities, supporting data, and compliance with applicable regulatory requirements. We will submit the Report to the County for their review. Upon
approval, Burns & McDonnell will submit the CAP report to the EPD. Upon submission to the EPD, we will coordinate and host one meeting with Georgia EPD to review
the report findings and respond to agency questions. The meeting will be conducted in support of a formal request for issuance of a closure certificate.

Task 2 — On-Call Engineering Services
Burns & McDonnell will assist Hall County with providing on-call professional services if requested. Burns & McDonnell has assumed 40 hours for this task to provide if/as
needed. Work under this task will only proceed following written authorization by Hall County.
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Justifying a Sole Source/Brand
Provide an explanation why only a particular style, model, type or manufacturer is required (i.e. why the

commodity is the only commodity which will meet the County needs).

Provide a detailed description of proposed source’s unique capabilities and/or personnel to perform the

work and why this is the only source.
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Justifying a Single Source
Provide an explanation why the recommended vendor is being selected over other vendors that can

provide the requested commodity, technology, and/or perform the services required.
Burns and McDonnell Engineering Co. have been working with the Georgia EPD to develop a corrective action plan for closing Allen Creek Landfill. They have an intimate knowledge and working relationship with the Hall
County Solid Waste Division of Public Works and Utilities. For continuity of services and consistency, we request that Burns and McDonnell oversee and implement the Corrective Action Plan that they created per EPD

guidance.

Burns & McDonnell (Burns & Mac) should be considered as the single source provider for engineering and consulting services for the Hall County Landfill. Burns & Mac has a proven track record of successfully supporting our
landfill operations, and their deep knowledge of our specific projects, operational needs, and regulatory requirements makes them uniquely qualified for this role.

1. Familiarity with Hall County Landfill Operations

Burns & Mac has been extensively involved with the Hall County Landfill over the years and has gained an unparalleled understanding of our operations. This long-term partnership has allowed them to develop a
comprehensive knowledge of our systems, infrastructure, and workflows, which results in more efficient project management and faster problem-solving. The firm’s historical data and in-depth understanding of our operational
goals provide continuity that would be difficult for any new vendor to match without significant learning time and resources.

2. Expertise in Regulatory Compliance

Burns & Mac is intimately familiar with the regulatory environment governing our landfill, particularly the requirements set by the Georgia Environmental Protection Division (EPD). Their extensive experience ensures that all
engineering and consulting services align with these regulations, minimizing the risk of non-compliance and potential penalties. Furthermore, their established relationships with EPD officials have proven to be beneficial when
navigating permitting processes and compliance issues. Their expertise has helped ensure smooth operations while maintaining adherence to environmental standards.

3. Successful Project History

Burns & Mac has consistently demonstrated the ability to deliver high-quality engineering and consulting services on previous landfill projects. Their proven expertise has contributed to the successful completion of numerous
complex projects, including landfill expansions, environmental assessments, and infrastructure upgrades. Their comprehensive understanding of our project history and future plans allows for seamless integration into ongoing
initiatives, ensuring there are no delays or knowledge gaps that could negatively impact our operations.

4. Cost Efficiency and Risk Reduction

Because Burns & Mac already has a deep understanding of our landfill's infrastructure and regulatory environment, there is no need for the extensive onboarding that would be required with a new provider. This reduces the
risk of costly delays and rework, offering significant cost savings over time. Their specialized expertise and established working relationship with Hall County make them the most cost-effective option, as they are able to
provide tailored services without the learning curve associated with a new provider.

5. Continuity and Long-Term Relationship

The longstanding relationship between Burns & Mac and Hall County has fostered trust, reliability, and accountability. They have consistently delivered results that meet or exceed expectations, and their commitment to our
success is evident in their attention to detail and proactive approach to problem-solving. Maintaining this relationship will ensure continuity in service delivery, with minimal disruption to current and future projects.

In conclusion, Burns & McDonnell's unique combination of deep operational knowledge, regulatory expertise, project history, and established partnership with Hall County positions them as the most qualified and cost-effective
provider for our engineering and consulting needs. For these reasons, | strongly recommend Burns & Mac be designated as the sole source provider for these services.

Letter from Original Equipment Manufacturer (required): |:| Attached
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