State of Georgia Contract#: 44-008-3
County of Hall

Contract Renewal

GPS/AVL Vehicle Tracking Systems April 22, 2026

Whereas, the County desires to renew the contract period for a one (1) year period through June 30,
2027, in accordance with the terms and conditions of Contract#: 44-008, GPS/AVL Vehicle Tracking
Systems; and

Whereas, the Contractor has agreed to this extension and agrees to provide services and/or materials
previously supplied in accordance with the original agreement; and

Whereas, with both parties agreeing to the renewal as stated and therefore, the above numbered
contract is hereby changed as follows:

1. By extending the Contract term through June 30, 2027
2. Allow for price adjustments as agreed to and recorded in Attachment A,
3. Allow for the addition to the Scope of Work as agreed to and recorded in Attachment B,

4. Change Orders: Any and all change orders requested by the successful bidder on this project must
be approved in writing prior to any work being performed. Any work performed outside the contract
agreement for which compensation over and above the contract is requested must have an
approved change order. If work is done before approval of a change order, the subsequent change
order will be rejected.

Therefore, With the above change to the original contract set forth herein, the parties hereto agree
that all terms and conditions of the original agreement will remain in full force and effect and legally
binding on both parties.

In witness whereof, the parties hereto have set their hands and affixed their seals the day and year first
above written.

LB Technology, Inc. Hall County, Georgia
r
By: M\W By.
Print Name: QMC\Y\O\\N Mlon, David Gibbs
Chairman
Title: &0 Hall County Board of Commissioners
Date:
Sworn to and subscribed before me this APPROVED AS TO FORM

_&Mbay of %%_ ,202@,"?;.\“5&5\._\ M/ 4/

Nathaniel R. Anderson,

Notary Public: Senior Assistant County Ano™ie




Notary commission expires: _&%MZ ;/@97

State of Georgia Contract#: 44-008-3
County of Hall

Atftachment A
GPS/AVL Vehicle Tracking Systems April 22, 2026

Whereas, the Contractor and the County have agreed to a change in the contract prices and have recorded
them below, and have both agreed to their rates, the prices associated with this contract are hereby changed
upon approval of the County:
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Attachment B

CONTRACT ADDENDUM
Contract No. 44-008-2

This Contract Addendum ("Addendum™) is entered into by and between Hall County, Georgia
("Customer”) and LB Technology, Inc. ("Company™), and is made part of and incorporated
into Contract No. 44-008-2 ("Contract"). '

This Addendum establishes the terms associated with the transition from existing GPS
equipment to an integrated in-cab camera and telematics system. Except as expressly set forth
herein, all terms and conditions of the original Contract will remain unchanged and in filll force
and effect.

1. EQUIPMENT AND SERVICES

1.1 Company shall remove existing standalone GPS devices and provide and install an
integrated in-cab camera and telematics system. This system replaces the equipment in Contract
No. 44-008-2.

1.2 The system shall include, at 2 minimum:
a. Road-facing camera

b. Driver-facing camera

c. Integrated GPS telematics functionality
d. Real-time Al event detection and alerting
e. Cloud-based platform access

2. WATCHDOG MONITORING SERVICES

2.1 Company warrants and represents that it shall provide to the Customer Watchdog
Monitoring Services (“Watchdog Services™). The Watchdog Services include automated
detection and human review to reduce false positives. The Company shall promptly notify the
Customer upon detection of any critical incidents or abnormalities. Watchdog Services shall be
provided for an additional fee, which shall be incorporated into the existing fees under this
Addendum in Section 4.

2.2 Watchdog Services include:
a. Smoking detection

b. Cellphone use while driving
¢. Seatbelt violations

3. TERM AND BILLING

3.1 Billing shall be monthly in arrears unless otherwise stated. All other billing terms remain
unchanged from the original Contract.
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4. PRICING AND FEES

4.1 Monthly Service Fee Per Vehicle (including Watchdog Services): $32.50
4.2 Estimated Fleet Size: 400 vehicles
4.3 Estimated Monthly Total: $13,000.00

5. RATIFICATION

5.1 Except as expressly modified by this Addendum, all terms and conditions of the Contract
No. 44-008-2 remain in full force and effect and are hereby ratified and confirmed.

IN WITNESS WHEREOF, the parties have executed this Addendum to Contract No. 44-008-2.

LB Technology, Inc.
By: (Wlelone
Name: _ Chandler Meloni

Title: CFO
Date: 5/ 27/26

Hall County, Georgia
By:

Name:

Title:

Date:

APPROVED AS TO FORM
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Mathaniel A, Ande

Sanior Assistant Cour
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