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Date:  May 21, 2026
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GAINESVILLE, GA 30503 To: David Gibbs, Chairman, BOC

t: 770.535.8270 | f: 770.531.6711 From: Julie Dorough, Buyer

EINANCIAL SERVICES DIRECTOR Your signature is requested to execute the attached Contract:

Taylor Samples, CPA .
Bid/Contract Number: 010-46-1

Bid/Contract Name: Uniform Supply Annual Contract
ASSISTANT FINANCE DIRECTOR

Elizabeth White

Department(s) Requesting Contract: Sheriff
Award Recipient Name:  Uniforms Unlimited, Strongpoint, LLC, Federal
PURCHASING MANAGER Eastern International, LLC, Smyrna Police Distributors, and T & T Uniforms,
Andrew Youngblood LLC

Contract Description:

Annual Contract L] New Renewal
FY 2026 Projected Spend: $235,434
(] Price Increase Requested Increase Percentage: 12%

(] Project/Service Contract FY 27 Estimated Amount:$0

Product Contract Estimated Amount: $268,202

Comment:

Year two (2) of a possible five (5) year contract.

Uniforms Unlimited and Strongpoint will hold their pricing for FY 2027,

Federal Eastern requested a twelve percent (12%) increase on one item
which has been reviewed and approved by the Sheriff's Department.
T & T has requested a three percent (3%) increase on all of their items for
FY2027. These prices were also reviewed and approved by the Sheriff’s
Department. Smyrna Police Distributors has requested price increases on
many of their offered items ranging from two percent (2%) to twenty-six
(26%), which averages twenty percent (20%) increase. The largest increase
will be for the BLAUER uniform items which are the uniforms of choice for
the Sheriff's Department. Only a few distributors are allowed to sell these
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items per the manufacturer. Even with the higher percentage of increase they are still the low-cost
provider for these uniforms. The Sheriff’'s Department has reviewed and approved of these cost
increases as well. All spreadsheets for price increases are included for further information.

The FY 2027 Estimated Amount has been reviewed against the projected FY 2027 budget by
Finance.



