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Sole Source/Brand and Single Source Justification

Request Submitted By
Name: Lisa Chesrown

Job Title: Administrative Secretary

Department: Resource Recovery
E-Mail Address: Ichesrown@hallcounty.org
Date of Request: 07/01/2026

Request Details

Sole Source: Any contract entered into without a competitive solicitation process, based on a justification

that only one known source exits or that only one single supplier can fulfill the requirements of the
County.

Sole Brand: A purchasing situation in which only one brand of equipment/supply, etc. will meet the
requirements of the County.

Single Source: Any contract entered into without a competitive solicitation process, based on a
justification that two or more vendors can supply the commodity, technology, and/or perform the services
required by an agency, but one vendor is selected over the others for reasons such as expertise or
previous experience with similar contracts.

For Sole Source or Sole Brand, identify efforts made to locate other possible sources.

Single Source -

Onin Staffing has been our provider of temporary labor since 2020. Please find attached
current agreement.

Desired Supplier Name: Onin Staffing

Desired Supplier Email: |gillespie@oninstaffing.com
Desired Supplier Phone Number: 678-275-4040
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Scope of Work

Provide a detailed description of commodities/services to be provided. Also, include the following details:

exact or estimated quantity, per unit price, and the total estimated cost.

Sorter | $17.30/per hour
laborer works on Single Stream line sorting materials
Sorter Il $23.07/per hour

laborer works on Tipping Floor moving product to conveyor belt

Currently, we have (8) Sorter I's and (3) Sorter 1I's/40 hours per week
Sorter | $17.30 x 40 hours = $692.00 each  x 8 sorters = $5,536.00 per week
Sorter |l $23.07 x 40 hours = $922.80 each  x 3 sorters = $2,768.40 per week

Total per week $8,304.40 x 52 weeks = $431,828.80
Less (10) Holidays -$16,608.80 = $415,220.00 ANNUALLY
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Justifying a Sole Source/Brand
Provide an explanation why only a particular style, model, type or manufacturer is required (i.e. why the

commodity is the only commodity which will meet the County needs).

Provide a detailed description of proposed source’s unique capabilities and/or personnel to perform the

work and why this is the only source.
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Justifying a Single Source
Provide an explanation why the recommended vendor is being selected over other vendors that can

provide the requested commodity, technology, and/or perform the services required.

Temporary labor is used daily to sort tons of incoming recycling materials brought in from
citizens and surrounding companies. They are critical to our department's functionality and our
mission to provide waste management services through a comprehensive and innovative
collection process.

Onin Staffing has been our provider of temporary labor since 2020. We have a strong working
relationship with Business Manager, Lisa Gillespie. She is very responsive when requesting
new laborers and working with on-boarding them for our facility. The laborers that they have
provided have been hardworking individuals and help our daily functions immensely. The
current temporary staff have all been completely trained and have many years of experience
with our department as well.
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