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Thank you for submitting your grant application package via Grants.gov. Your application is currently 
being processed by the Grants.gov system. Once your submission has been processed, Grants.gov will 
send email messages to advise you of the progress of your application through the system. Over the next 
24 to 48 hours, you should receive two emails. The first will confirm receipt of your application by the 
Grants.gov system, and the second will indicate that the application has either been successfully 
validated by the system prior to transmission to the grantor agency or has been rejected due to errors.

Please do not hit the back button on your browser.

If your application is successfully validated and subsequently retrieved by the grantor agency from the 
Grants.gov system, you will receive an additional email. This email may be delivered several days or weeks 
from the date of submission, depending on when the grantor agency retrieves it.

You may also monitor the processing status of your submission within the Grants.gov system by clicking 
on the “Track My Application” link listed at the end of this form.

Note: Once the grantor agency has retrieved your application from Grants.gov, you will need to contact 
them directly for any subsequent status updates. Grants.gov does not participate in making any award 
decisions.

IMPORTANT NOTICE: If you do not receive a receipt confirmation and either a validation confirmation or a 
rejection email message within 48 hours, please contact us. The Grants.gov Contact Center can be 
reached by email at support@grants.gov, or by telephone at 1-800-518-4726. Always include your Grants.
gov tracking number in all correspondence. The tracking numbers issued by Grants.gov look like 
GRANTXXXXXXXXX. 



If you have questions please contact the Grants.gov Contact Center: support@grants.gov  
1-800-518-4726  24 hours a day, 7 days a week. Closed on federal holidays.
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This Workspace form is one of the forms you need to complete prior to submitting your Application Package. This form can be completed in its entirety offline using 
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can be uploaded at any time to Grants.gov using the Workspace feature. 
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FY26 COPS TEP O-COPS-2026-172583 

Hall County, Georgia Application 

 

Project Abstract 

The “Hall County, Georgia Modernizing Rural Patrol and Subject Tracking via Unmanned Aircraft 
Technology” initiative utilizes a police drone to help deputies respond faster and more safely to 
emergencies. Primary activities include thermal nighttime tracking of suspects and missing people, 
long range zoom identification of vehicles and weapons, rapid crash and crime scene mapping, and 
can be deployed as a first responder on the scene of a crime or accident. This will allow officers to 
know what is happening and prepare themselves before they arrive on the scene. The video from 
the drone gives a clear record of events during incidents, which can be used in court to support 
fairness and accountability. Hall County citizens, drivers on Hall County roads, and first responders 
all benefit from safer, quicker, and more informed police responses. 

 

Need for Federal Assistance 

Hall County is requesting federal assistance because, while the county recognizes the value of 
drone technology, the county budget has not had the financial capacity to launch and sustain a fully 
capable program. The county has and is experiencing rapid population expansion leaving the 
county budget consumed by essential services such as patrol staffing, jail operations, courts, 
roads, Fire and EMS. In past budget cycles, the full cost of an advanced drone system, aircraft, 
thermal and zoom cameras, batteries, secure storage and docking, software, FAA compliant pilot 
training, data management, and maintenance, has repeatedly placed this capability out of reach 
without cutting critical services. Instead, the county has had to rely on occasional assistance from 
neighboring or state agencies for aerial support, leading to delayed or unavailable coverage during 
time sensitive events like missing persons, armed subjects, or major crashes. Federal funding 
would allow Hall County to overcome this resource gap, giving deputies and residents reliable 
access to life saving technology. 

 

Proposed Technology and Equipment Project 

Please describe the crime problem(s) that will be addressed with this grant and 
provide relevant facts or data to show the nature, prevalence, and severity of the 
problem. Applicants must clearly describe:  
 How this project aligns with the project title listed in the Joint Explanatory Statement;  
 How this project will fulfill a specific public safety need, assist in responding to and 

preventing crime, and expand the implementation of community policing;   
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 How the project will improve police effectiveness and the flow of information among law 
enforcement agencies, local government service providers, and the communities they 
serve; and  

 How this project will help agencies reorient their mission toward community-oriented 
policing or enhance their involvement or commitment to community policing.  

 
This project will help prevent crime, expand community policing, and meet a clear public 
safety need in Hall County by giving deputies a safer, more efficient way to see and respond 
to problems before they escalate. By providing an aerial view of high-risk areas, large 
events, traffic corridors, and repeat crime locations, the drone allows officers to spot 
suspicious activity, weapons, or protentional conflicts early, so they can intervene before 
crimes or violent confrontations occur. Because the drone can quickly check alarms, scan 
crash scenes, and locate suspects or missing people, deputies spend less time traveling 
allowing more time for foot patrols, school visits, neighborhood meetings, and addressing 
direct problems with Hall County citizens. The county has wide rural areas, heavy traffic, 
and wooded terrain where ground units alone struggle to find missing children and elderly 
residents or safely contain fleeing suspects without facing dangerous pursuits. It also 
addresses community demands for transparency by capturing objective video of critical 
incidents. Real time video sharing with supervisors, and on-scene officers improves 
information flow and reduces miscommunication, so decisions are based on a common, 
accurate picture of events. As the drone takes on high risk searching and routine 
verification tasks, the agency can reorient its mission away from reactive, enforcement only 
work toward prevention, de-escalation, and partnership with the community, involving 
residents in setting clear policies, oversight, and public demonstrations that show the 
technology is being used to protect and serve. 
 
 

Define the goal and objectives that you are ultimately trying to accomplish through 
this grant and how the proposed project would fit into an overall effort to address the 
problems identified above. [Limit your response to a maximum of 500 words.] 

Hall County’s main goal with this grant is to make the community safer while using its 
deputies’ time more wisely and building stronger trust with residents. The county wants to 
reduce crime, find missing people faster, avoid dangerous high-speed chases and 
unwelcome entry into private property, while also giving the public clearer information 
about what really happens during serious incidents. To do this, the objectives of the project 
are to: One(1) use the drone as a First Responder to quickly see what is happening at crime 
scenes, crashes, and missing-person calls; Two(2) improve safety for residents, officers, 



3 
 

and bystanders by using an overhead view to guide safer approaches and reduce the need 
for risky pursuits; Three(3) speed up documenting wrecks and crime scenes so roads 
reopen sooner and deputies get back in service faster; Four(4) capture clear video that 
supports transparency, investigations, and fair reviews of police actions; and Five(5) free up 
deputies to spend more time in neighborhoods, schools, and community meetings instead 
of hours searching large areas on foot or in cars. The drone project fits into Hall County’s 
overall effort by filling the gaps that come from having a lot of rural land, busy highways, and 
limited staff. With this tool, the county can respond smarter and more efficiently, shift from 
just reacting to 911 calls toward preventing problems and give residents a stronger voice in 
how technology is used to protect them. 

How will you ensure effective implementation of the project? Applicants must identify 
any applicable governmental and community initiatives which complement or will be 
coordinated with the proposed project. Include a detailed timeline with key activities 
and milestones to take place within the life of the grant. [Limit your response to a 
maximum of 500 words.] 
 

Hall County will ensure effective implementation of this project by assigning clear 
leadership, integrating the drone into current operations, following strong written policies, 
and coordinating with existing public-safety initiatives at the county and state level. The 
Sheriff’s Office will designate a UAS Program Coordinator and core team responsible for 
policy, training, data tracking, and coordination with Patrol, Investigations, Training, and the 
Real-Time Crime Center, and will adopt detailed procedures covering when the drone can 
be used, how video is stored, how privacy is protected, and how community questions are 
handled. The project will complement ongoing Hall County efforts to reduce traffic 
fatalities, improve rural emergency response, and target rural property crime, while also 
aligning with Georgia’s highway safety, violent crime reduction, and emergency 
management initiatives, including search and rescue operations. 

 A phased implementation over roughly 12–18 months will guide progress; Months 1–2, the 
county will launch the project, assign leaders, finalize procurement, and begin drafting 
policy; Months 3–4, it will purchase the drone and related equipment and complete core 
policies while selecting pilot candidates; Months 5–7, pilots will obtain FAA Part 107 
certification, complete scenario-based training, run test flights with patrol and the 
Real-Time Crime Center, and begin community outreach and demonstrations; Months 8–
10, the drone will be used operationally on a limited basis for priority calls such as missing 
persons, serious crashes, and high-risk incidents, with live streaming and baseline data 
collection on response times, searches, and scene-clearance times; and in Months 11–12, 
leadership will evaluate results, adjust policies and training, and expand deployment 
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across more shifts and call types, fully integrating the drone into written patrol and 
investigative procedures. If the grant period extends to 18 months, the county will further 
refine the program, formalize coordination with neighboring agencies and state emergency 
management, and provide regular public and grantor reports on use, safeguards, and 
outcomes. This structured, policy driven, and coordinated approach will help Hall County 
deploy the drone responsibly, measurably improve safety and efficiency, and maintain 
community confidence. 

Please provide information on the proposed community policing activities, including 
partnerships, organizational transformation, and problem solving, that will be 
implemented or enhanced because of grant funding for this project. [Limit your 
response to a maximum of 500 words.] 

Grant funding for this program will allow Hall County to strengthen and simplify community 
policing activities through better partnerships, internal changes, and more focused 
problem solving. Partnerships between the Sheriff’s Office will grow by holding regular 
meetings and demonstrations with schools, neighborhood groups, churches, and 
businesses to show how the drone works, explain its limits, and answer questions. The 
agencies can coordinate with Fire/EMS, emergency management, and nearby law 
enforcement agencies so the drone is available for joint search and rescue, missing child 
calls, and disaster response, making it a shared community resource rather than just a 
tactical tool. The department can also involve local leaders, civic groups, and advocacy 
organizations in reviewing policies on privacy, data storage, and when the drone can and 
cannot be used, giving residents a real say in how new technology supports their safety. 
Inside the organization, the grant will help Hall County create a structured UAS program 
with trained pilots, clear supervision, and written procedures that reflect community 
policing values like transparency and minimal intrusion. Due to the drone’s ability to handle 
many time consuming search and documentation tasks, deputies will gain more time for 
nonenforcement contact walking neighborhoods, visiting schools, attending community 
meetings, and following up with victims and residents. Supervisors can use drone footage 
in training and debriefings to reinforce de-escalation and communication skills. For 
problem-solving, the drone will help identify and address repeat issues such as illegal 
dumping, rural burglaries, traffic crashes at the same intersections, and ongoing trouble 
spots around certain properties or parking areas. Deputies can use aerial views and 
mapping to better understand what is happening, then sit down with affected residents, 
businesses, and other county departments (roads, code enforcement, public works) to 
design targeted fixes like improved lighting, adjusted traffic patterns, or specific patrol 
plans. In rural areas, deputies and landowners can work together to map common trespass 
or theft routes and use the drone to support prevention strategies, not just arrests. For 
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vulnerable groups, like seniors with dementia, at risk youth, or people in mental health 
crisis, the county can partner with schools, hospitals, and service providers to create fast 
response plans to assist finding people by using the drone. Overall, the grant will help Hall 
County use the drone not just to respond faster, but to build stronger relationships, involve 
the community in decisions, and solve underlying problems that affect everyday safety. 

Please address any applicable consultation with community groups and appropriate 
private and public agencies in the implementation of the proposed project. [Limit your 
response to a maximum of 500 words.] 
 
Hall County will implement the project with active input from community groups and 
coordination with key public and private agencies to make sure it meets local needs and 
protects community trust. The Sheriff’s Office will hold meetings with neighborhood 
associations, faith-based groups, school leaders, business owners, and civic organizations 
to explain the drone program’s purpose, how and when it will be used, and what safeguards 
will be in place. These groups will be invited to comment on draft policies related to privacy, 
data storage, and deployment limits, so rules about when drones can and cannot be used, 
and how long footage is kept, are shaped by community feedback rather than written solely 
by law enforcement. The project will also be closely coordinated with Hall County Fire 
Services, EMS, Emergency Management, the school system, and neighboring law 
enforcement agencies to develop shared procedures for missing person searches, disaster 
response, major traffic crashes, and large public events. At the state level, the county will 
consult with Georgia public safety and emergency management partners to ensure the 
drone program supports existing highway safety, search and rescue, and mutual aid efforts. 
Where appropriate, private agencies such as hospitals, mental health providers, large 
employers, and event venues will be involved in planning how drones can assist with 
locating vulnerable individuals, improving crowd safety, and documenting major incidents 
while still respecting privacy laws and confidentiality requirements. Throughout the grant 
period, Hall County will maintain open lines for public input and will provide regular 
updates on how the drone is being used, what outcomes it is producing, and what 
protections are in place. This ongoing consultation with both community groups and 
partner agencies will help ensure the project is implemented responsibly, improves safety 
and response capabilities, and maintains the confidence of the residents it is designed to 
serve. 

 
Please describe to what extent there is community support in your jurisdiction for 
implementing the proposed award activities. [Limit your response to a maximum of 
500 words.] 
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In Hall County, there is solid and growing community support for a regulated drone program 
that is clearly focused on safety and emergency response, not general surveillance. 
Residents who have spoken with the Sheriff’s Office tend to support using drones to assist 
locating missing children and elderly adults, documenting serious crashes, and give an 
objective view of critical incidents. People are especially supportive when they understand 
that the drone will help protect families, improve response in rural areas, and reduce 
dangerous high-speed chases. They also want firm rules on privacy, limits on when drones 
can be used, and clear policies on how long video is kept. When those safeguards are 
explained, support for the project increases. 

Key governmental partners in the jurisdiction also back the concept. County leadership and 
public safety officials recognize that Hall County’s growth, busy highways, and large rural 
areas require modern tools to keep up with demand. Hall County Fire Services, EMS, and 
Emergency Management see the drone as a shared resource for joint operations. The local 
school system has expressed interest in coordinating on emergency planning and student 
safety, especially for large campuses and events. At the regional and state level, Georgia 
public-safety and emergency-management agencies encourage local use of technology 
that supports highway safety, crime response, and disaster readiness, and the proposed 
project aligns with those priorities. Together, this feedback from residents and the 
supportive stance of county and partner agencies indicate a strong base of community and 
governmental support for implementing a carefully controlled drone program in Hall 
County. 

 Please describe to what extent the award activities will impact the other components 
of the criminal justice system in your jurisdiction. [Limit your response to a maximum 
of 500 words.] 

The drone project will affect several parts of Hall County’s criminal justice system by 
improving safety, evidence, and coordination. For law enforcement, drones will change how 
deputies respond to calls by giving them a quick aerial view of scenes and unknown issues 
they would be walking into. This can reduce dangerous pursuits and blind entries and help 
officers choose safer tactics. For prosecutors, defense attorneys, and the court system, 
video footage will provide evidence about the event, which can make it easier to resolve 
cases, support appropriate plea agreements, and identify weak or unfounded charges, 
saving time and resources. For the jail and corrections, safer tactics and better information 
may mean some situations are resolved in the field through medical care, de-escalation, or 
referrals to services instead of arrest.  The project will also support other public-safety 
partners like Fire, EMS, and Emergency Management by offering a shared tool to assess 
crashes, fires, hazardous materials incidents, and search and rescue operations. Finally, 
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the program will build community trust.  This project will be guided by clear policies and 
community input, reflecting responsible use of drone footage in investigations, showing 
residents that decisions are based on accurate information and subjects to review. 

 

Budget Narrative: 

Hall County, Georgia is requesting Ten (10) Matrice 4T Universal Edition drones, Ten (10) 
Matrice 4T spotlights, and Thirty (30) Matrice 4-series batteries to operate a true 
county-wide, 24/7 public-safety program rather than an occasional specialty unit. Ten 
drones allow coverage of multiple zones across the county, support overlapping shifts, and 
provide backup when an aircraft is down for maintenance or training. This fleet size also 
lets the Sheriff’s Office respond to large or simultaneous incidents. Ten spotlights are 
required so each aircraft can safely operate at night without sharing equipment. Having a 
dedicated spotlight on every drone improves visibility during searches, provides scene 
lighting for fire/EMS, and increases safety by making the aircraft more visible. Thirty 
batteries, three per aircraft, are needed so drones can stay in the air during long or 
repeated missions without long downtime for charging. This battery pool supports 
continuous operations during extended searches, busy call periods, and severe weather 
events, while still leaving capacity for regular training and qualification flights. To ensure 
the requested equipment is cost effective and competitively priced, Hall County obtained 
three separate vendor quotes and used those to determine the most reasonable and 
responsible configuration and pricing for the program. 

Total Request: $87,280 

Federal Request: $87,280 

Cost Share/Match: $0 

 

 

 



 

Your application GRANT14720645 has been successfully submitted for FY26 
COPS Technology and Equipment Program on 07-22-2026 04:09 PM ET 

 

For more information go to www.justicegrants.usdoj.gov 
JustGrants is operated under the U.S. Department of Justice   

 

https://www.justicegrants.usdoj.gov/
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/01234�g�h;656:;5i�7445:j=3648k96l:9=m34;4;n3�o084;p;:54;96q9680i4564�r543�o084;p;:54;96711;4;965i�7445:j=3648
/583�V5i5WX�561�hW;623�/363p;48�p9W�Vs9W6�tpp;:3W



��������	�
��������
����������������������
����������������
�����	����	��������������������������	��
���������������������
��������������	��
����������
���������
����������
����������������������������������������
����������������	��	���
������������������������	����	���

�������������������������	��������������������
������
����������
�������������
���������	�����
����
��������������������������	�
�������������� 
�����	����	�����
����
��������������������

�����	��
������������������
���������������������������

���������

!������
���������	�����
��
���������	����������������������������

����������������������
����!�������"��������������
������������

����������������������������	�����
������������	���������
�������
��������!������
�����������������	��
�������������������#���������
������������������������������������	��
�����������������������������	��
������������	���������������������
������
����������
�������������
������������	�����

���������������� 
����������������
���������$�������������������������������������������������������
��������������%��&�����
���	��
��
����������	�������� 
��������������������������	��
��������
�����������	����	��
�����������
��������$�������� �
��
������'(����������������)*����������)*����������)*��
��������%��������������
����������������������������������������	�����
�����������
����������	����	�����
��������������������	��������������������������������	������������������������������+����������������������,��������-���������
�������������,�����	���������������������
������
����������
������������
������������	������������ 
�����	����	���������

������	��
������������������
���������������������������

���������

./�0123456789::6;�<9=>;�?98=�@ABCCD=D9:>;�E>77>=DF6�

./�01234G7D:H6�I6:6JD=8�<9=>;�?98=�@ABCCD=D9:>;�E>77>=DF6�

56789::6;K:8=7LM=D9:8N6>7�ON6>7�O56789::6;�P6=>D;QRST UVWXYXVZ [R\R]̂ _RYT X̀STaV]bTc UT]dTZYReTVf�̀XST�ghi V̀YR\jVWY
G7D:H6�I6:6JD=8K:8=7LM=D9:8N6>7�OG7D:H6�I6:6JD=�P6=>D;QRST kRWT _RYT�ghi V̀YR\�jVWY
<7>F6;K:8=7LM=D9:8



� � � �� � � � � � ��

���	
���
����������
�	���
	��	
���
	�
��
���������
���	��
��������	�����
���
����	�����	���
������
 ��
������ ���	���
� 
�!������	
������
��
����"#$���������
�	���
������
��
��������
��
	��
%&�������'
��	�����
(������	����
������
�������
	��
���	
���� �	�
� 
����������
)�����
�������
�!������	�����������
����
���	
�	���
���
	����
������	
	�
�����
	������������
��)�����#
*��	��
��
������
�!������	
���	�
������
��
���	��
��
	��
%+��	���	�'
��	�
 ����������
	��
%&��
������'
�&��
����	�",-���������	
+��	���	�'
��	�����#
.�
	��
�����	
�����	�)��
�������
���
	��
�!������	
��
���������
 ��
	��
�������
.�	��
�����	
�����	�)��
�������
���
	��
�!������	
��
���������
 ��
	��
�������
� 
	��
������	�
���
��������
	��
����������	
��	���
	�
��
����#
(��
��!���	���� ����	���
���	
��
��������
��
	��
�����	
��	���
���/����	
���
�����	
�����	�)�#

01
23456789:;<
7=>9<
?=@>
AB

CD
EFGHIJKLMINOIPKQR
SFRPKRT EBUBB ASVWUBB ASXVWBUBB ASXVWBUBBNOIPKQR
SYZ[K\RPTOJ]̂KIKH[ EBUBB AVXSBBUBB AVSXBBBUBB AVSXBBBUBBNOIPKQR
SFRPKRT_OIIRP̀ WBUBB AabcUBB AbXccBUBB AbXccBUBBdefghi;j>
7=>9<
?=@>
AbVXabBkllg>g=j9<
m9889>g:;


n;98
o789:;<
p;>9g<qrstuvwuxysz{w| }u~z��u� y�tw
ux��tw�vw �zv�v �uv� �rz����� �
�x��zxx �
�xys�tv yu�z|
�uv� �u���w�wsz|�u��s��r��u� �w�wsz|�w�rwv�
defghi;j>�j@>8f�>g=j@
n;98
odefghi;j>
p;>9g<��r�t�w����w� �
ux��w�v �uv� yu�z|�uv� �u���w�wsz|�u��s��r��u� �w�wsz|�w�rwv�
�OJJ
�H�[ÌX
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WJXEM�@YMESJ�GAHJHZDHJMCSJYADH
[EKM�\WJXEM�GAHJ�@EJKYI]̂ _̀abcdbef ghifdbdj ki_b_ le_d_ m̂fndoepqbr^ qedis�le_d_ tefuv̂ŵaislefdabxhdbef v̂ŵaisŷ zĥ_d
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[EKM�\ZDFYMESJ�GAHJ�@EJKYI]̂ _̀abcdbef ki_̂ {fwbâ d̀le_dyid̂ qedisle_d tefuv̂ŵaislefdabxhdbef v̂ŵaisŷ zĥ_d
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j!k��


