D Hall County Government

FINANCIAL SERVICES
PURCHASING DIVISION

HALL COUNTY

! O R G 1

el Task Order #2027-004

July 29, 2026

POST OFFICE DRAWER 1435 For the provision of

GAINESVILLE, GA 30503 FY2027 ResurfaCing Program

Demand Services for On-Call Paving & Full Depth Reclamation
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FINANCIAL SERVICES DIRECTOR
Taylor Samples, CPA PROJECT DESCRIPTION
Hall County, Georgia Public Works Department is issuing this Task Order
#2027-004 to Demand Services On-Call Paving & Full Depth Reclamation
ASSISTANT FINANCE DIRECTOR for resurfacing of approximately 30.04 miles of carious Hall County roads
Elizabeth White according to the Scope of Work and Georgia Department of
Transportation (GDOT) standards.

PURCHASING MANAGER SCHEDULE OF EVENTS
Andy Youngblood Issue Date: Wednesday, July 29, 2026
Pre-bid Site Visit: Bidders are welcome to visit each site at their leisure.
Bidder Questions Due Date: Wednesday, August 5, 2026
Response to Bidder Questions Due Date: Friday, August 7, 2026
Bid Due Date: Thursday, August 13, 2026, by 2:00pm

Bidding Process: Bidders must respond with their Task Order proposals
via e-mail to cbarnes@hallcounty.org by 2:00pm EST Thursday, August
13, 2026. The County’s Project Manager is:

Blair Reynolds, Project Engineer

Hall County Public Works Department
Office: (770) 531-6800
breynolds@hallcounty.org

SPECIFICATIONS and SCOPE OF WORK:

This project is for the resurfacing of approximately 30.04 miles of various
County roads. The selected contractor will be required to install asphalt
pavement as specified in the specifications, and any required striping.

The contractor will be responsible for preparing all roads on the contract.
The line item for patching shall include the contractor removing the
defective material, disposing of the waste, delivering the asphalt, and
installing the new hot mix asphalt. This patching work may be
accomplished by milling and inlaying with full depth asphalt or by other
means as approved by the project engineer. The locations and the depth
of the patching shall be determined by the Project Inspector and the
Contractor in the field. The contractor may estimate a depth of 2" of
asphalt patch for bidding purposes.
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A pre-bid meeting is not required; however, Contractors are welcome to visit each site individually
at their leisure. The awarded Contractor will be required to attend a pre-construction meeting
scheduled by the Hall County Project Engineer. The awarded Contractor is required to provide,
in hard copy and thumb drive format, a construction schedule produced in Microsoft Project at the
time of the scheduled pre-construction meeting. All work on this project will be done in compliance
with the Georgia Department of Transportation Standard Specifications and Supplemental
Specifications.

Schedule

The need for the project to be completed in a timely manner is very important to Hall County.
Therefore, the awarded Contractor will be required to immediately mobilize and proceed with
construction layout, ordering materials, and construction of the project, unless allowable delays
prohibit contractor to work. Be advised, when the contract is awarded by the Hall County Board
of Commissioners the awarded Contractor will be required to complete all work by June 30,
2027.

Equal time extension will be given if the anticipated awarding date of the contract is delayed. The
required completion date is the date that all work is to be completed. Hall County expects the
awarded Contractor to begin work within 10 business days of the issuance of a Notice to Proceed
and to maintain adequate progress to ensure the contract is completed by completion date. The
awarded Contractor must include any anticipated inclement weather days and Holiday days within
the allowed contract time. See Attachment "A" for information on inclement weather days. Hall
County may consider any unusual number of inclement weather days for time extension.

Contractor is to notify Blair Reynolds, Hall County Project Engineer, at 770-531-6800 to keep him
advised of any weather delay days, delays associated with utility facility relocation delays, or other
delays in contract time.

Borrow/\Waste Area/Disposal

The awarded Contractor shall dispose of any extra material generated by the work. There will not
be a separate pay item for disposal. Disposal shall be defined as removing extra material, hauling,
and placing it in an approved location. Any borrow material required shall be provided by the
contractor and will be paid under the grading complete line item. There will not be a separate pay
item for borrow material.

Traffic Control

The awarded Contractor shall provide traffic control to include all items necessary to maintain
safe travel for the public. Traffic control shall include, but is not limited to, road closed signs,
barricades, detour signs, flagging, work zone signs, low/soft shoulder signs, etc. All traffic control
devices and work zones shall comply with the Manual on Uniform Traffic Control Devices
(MUTCD), latest edition. All traffic control items shall be maintained by the Contractor at all times
throughout the length of the project.

Inspections
Contractor shall schedule and coordinate resurfacing work on all roads with Blair Reynolds, Hall

County Project Engineer at 770-531-6800.

A Hall County Engineer or Engineering Inspector will be on-site during the entire resurfacing
process for all those projects. Work hours will be Monday through Friday, 8am to 5pm. Please
contact the Project Engineer to schedule resurfacing work at least 24 hours in advance.



General

All design, detailing, fabrication, construction, and construction vehicles shall conform to the State of
Georgia Department of Transportation, Standard Specifications of Transportation Systems, 2001
edition, unless otherwise noted.

Contractor is required to properly dispose of all removed driveway concrete. No concrete shall be
buried within the right-of-way.

Quantities are approximate only. Actual quantities for pay items will be derived by field measurements
and weight measurements.

Contractor is to field verify the widths of all roads. Resurfacing shall be over existing asphalt only.

The Contractor shall install all required striping as quickly as possible but no longer than 24 hours
after the road is completed unless directed otherwise by the project engineer.

The Contractor is required to construct shoulders on this project.

The Contractor shall be responsible for the installation and maintenance of Low/Soft Shoulder signs.
These signs shall be maintained until vegetation is established on the shoulders.

The Contractor shall be responsible for the replacement of any and all Traffic Signal Loops located
on this project.

The Contractor shall deliver all millings to the Hall County Landfill located at 1700 Oakbrook Drive,
Gainesville, GA 30507.

The Contractor shall utilize Leveling Electronics on the Asphalt Spreader on any roads that are longer
than 1 mile in length unless otherwise directed by the Hall County Inspector.

The following roads are the only roads to be considered for crack sealing: Bird Road (Sec.1),
Chestatee Road, East Hall Road (Sec. 1), Elrod Road, Gaines Drive, Hog Mountain Road (Sec. 2),
Lake Forrest Drive, Lee Street, Looper Lake Road, Old Cornelia Highway (Sec. 3), Ridge Road,
Thomas Road and Tribble Gap Road (Sec. 2).

Due to the amount of Commercial Traffic/Activity, Industrial Boulevard (Sec. 1) will need to be planned
for Resurfacing at night. A Hall County Inspector will be on-site for this job.

The contractor will have ONE (1) crew only to perform the work on this contract. Multiple crews will
NOT be allowed to work during this contract unless circumstances arise and an additional crew is
approved by the Project Engineer. There will be NO Subcontractors allowed to perform any paving
work on this contract. The Contractor will be required to have its own crew on-site for all paving
activities.

Shoulder Construction

Any borrow/waste/disposal areas or borrow material needed as part of this bid item in order to
complete shoulder construction is included in the overall bid item. Contractor is required to delineate
borrow/waste/disposal areas to the Hall County Project Engineer for her approval. Erosion and
Sedimentation Control measures are required on any borrow/waste/disposal areas as part of the
overall bid price.




Contractor is to build shoulders on all base and pavement projects as directed by the Project
Engineer. Shoulder construction consists of building up the shoulder elevation to match the new
pavement elevation, and extending this new built-up material to the point where the shoulder begins
to drop off into the ditch or fill slope. This build up is not expected to be greater than six inches in
depth. The minimum required shoulder width is 2 feet. Shoulder to drain away from the pavement
whenever possible. In the case where the existing shoulder was previously too high, the Contractor
will tie in from the new pavement elevation to an appropriate point to provide drainage. Whenever
possible, Contractor is expected to extend the shoulder width so as to retain the same shoulder width
that occurs due to the higher elevation of the pavement.

Contractor is required to smooth and compact the new shoulder material with clean material that is
free from rocky material that could create voids or cause poor turf establishment. Contractor is
required to remove all grubbing debris from new shoulder material. Contractor is required to utilize
an unerodible soil type so as to minimize repair trips at the contractor's expense.

Contractors are required to sweep new pavement as shoulder construction activities proceed.

The Contractor is to install temporary shoulders as needed to ensure that the elevation difference
between the pavement edge and the shoulder is a maximum of two and one half (2 '%) inches or less.
Permanent shoulders shall be constructed as soon as possible after the road is completed. Payment
for temporary shoulders shall be included in the unit price for shoulder construction. There will be no
separate payment for temporary shoulders.

Bidding Information
Hall County reserves the right to delete or add quantltles to best serve the interests of the county.

Exhibits and Attachments

Exhibit C — Bid Schedule

Attachment A — Weather Days
Attachment B — FY2027 Road Schedule
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BID SCHEDULE
FY 2027 LOCAL RESURFACING PROGRAM
LINE NO. CI;T?ECI:IT ITEM QUANTITY | UNIT | UNIT AMOUNT AMOUNT
PAVING AND RESURFACING ITEMS
0005 | 318-3800 |Aggregate Surface Course 100 TN $55.00 $ 5,500.00
0010 | 402-1812 |Recycled Asph Conc Leveling, Incl Bitum Matl & H Lime 13,009 N $116.50 $1,515,548.50
oots_| aozs1o0 | Eeoe R o e eGP o | W | $11650|  $857,323.50)
0025 | 402-3103 Eﬁ;yf;iftﬁ‘zﬂ ri‘;’t‘lc&g': Im]'\g Superpave; fype 1 Bp 2 20,983 ™ $116.00 $2,434,028.00
o030_| 4023130 [SeEroES e Corc, 5 VT SpeTe T 02 | om | T | $11050  $1,422,908.50
0035 | 413-1000 |Bitum, Tack Coat 48,251 GL $3.50 $ 168,878.50
0040 | 432-5010 |Mill Asphalt Concrete Pavement, Variable Depth 15,000 SY $2.50 $ 37,500.00
0045 | 441-0016 |Driveway Concrete, 6 in thk 100 Sy S 44.00 S 4,400.00
0050 | 444-1000 |Shoulder Construction 64.27 M| $3,200.00 S 205,664.00
0055 | 706-1002 |Turf Establishment, Tp B 15.58 AC | $2,475.00 S 38,560.50h
0060 Sawed Joints in Exist Pavement - PCC 100 LF $1.10 $110.00
0065 Asphalt Patching 36,684 ™ S 140.00 $ 5,135,760.00]
0070 Crack Sealing 18.64 M | $9,705.00 $180,901.20
SIGNING AND MARKING ITEMS

0075 | 150-1000 |Traffic Control 1.00 LumP$ 400,000.00 $ 400,000.00
0080 | 647-6090 |Loop Detector 2.00 EA | $3,850.00 $ 7,700.00]
0085 | 652-0120 |Thermoplastic Type 2 Arrows 45.00 EA $82.50 $3,712.50
0125 | 653-0230 |Thermoplastic Pvmt Marking, Word, Tp 3A 2.00 EA S 165.00 S 330.00]
0135 | 653-1504 |Thermoplastic Solid Traffic Stripe, 12 in, White 500.00 LF $4.95 $2,475.00
0140 | 653-1704 |Thermoplastic Solid Traffic Stripe, 24 in, White 662.04 LF $9.90 $6,554.20
0145 | 653-1706 |Thermoplastic Solid Traffic Stripe, 24 in, Yellow 200.00 LF $9.90 $1,980.00
0150 | 653-1804 |Thermoplastic Solid Traffic Stripe, 8 in, White 1,000.00 LF $3.30 $ 3,300.00
0155 | 653-1806 |Thermoplastic Solid Traffic Stripe, 8 in, Yellow 1,000.00 LF $3.30 S 3,300.00
0160 | 653-2501 |Thermoplastic Solid Traffic Stripe, 5 in, White 47.06 M | $2,915.00 $137,179.90
0165 | 653-2502 |Thermoplastic Solid Traffic Stripe, 5 in, Yellow 53.82 i | $4,395.00 $ 236,538.90
0170 | 653-4501 |Thermoplastic Skip Traffic Stripe, 5 in, White 1.00 Gm | $1,815.00 $1,815.00
0175 | 653-4502 |Thermoplastic Skip Traffic Stripe, 5 in, Yellow 1.00 6w | $2,750.00 S 2,750.00
0180 | 657-5019 |Thermoplastic Pvmt Marking, Word, Tp 4 2.00 EA $165.00 $330.0d

TOTAL AMOUNT| $ 12,815,048.20

FY27 Local Road Data Sheet.xlsx

7/1/2026
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Response to Bidder Questions

POST OFFICE DRAWER 1435 August 6. 2026
GAINESVILLE, GA 30503 ’

t: 770.535.8270 | f: 770.531.6711 Task Order # 2027-004 FY 2027
FINANCIAL SERVICES DIRECTOR ReSUFfaCing Prog ram

Taylor Samples, CPA

ASSISTANT FINANCE DIRECTOR 1. Will Hall Co require the contractor to utilize a Shuttle Buggy

Elizabeth White for the placement of the asphalt? If so, please identify the roads
that will require a Shuttle Buggy. Hall County does not require the
use of a Shuttle Buggy for the placement of asphalt. However, as
stated in the Notes section of the Task Order, Leveling Electronics
on the Asphalt Spreader will be required for any roads that are one
(1) mile or longer in length.

PURCHASING MANAGER
Andy Youngblood

2.  Could you please provide the roadway dimensions for each
of the roads (ideally, lengths and widths would be a tremendous
help or SY per Road). It is the Contractors responsibility to field
verify lengths and or widths of the roads on the Task Order.

3.  Will the Contractor be required to pave into adjacent Side
Roads? If so, how far? All side roads and driveways will be
properly tied-in to provide a smooth and safe transition. The
contractor should estimate side road tie-ins at 10’-20’ in order to
achieve a smooth tie-in.

4.  Will the Contractor be required to pave into adjacent
Driveways? If so, how far? All side roads and driveways will be
properly tied in to provide a smooth and safe transition. Driveway
tie-ins will be determined in the field by the Project Inspector.

5.  Will all roads be resurfaced from edge of pavement to edge
of pavement, including Turn Lanes? Please see the “General”
section of the Notes page in the Task Order. Turn Lanes will be
determined in the field by the Project Inspector.
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6. What is the expected depth for the Leveling? The Contractor can estimate
55Ibs/sq yd for the spread rate.

7. Can you please identify the roads that might get Leveling? The Contractor can
estimate for all roads to be leveled.

8. Can you please provide “approximate” Tons of Patching for each road? Please
see the “General” section of the Notes page in the Task Order.

9. What is the intended use for the Mill Variable Depth? Tie Ins? This line item
covers any driveway/side road tie-ins, etc.

10.How long can a milled surface remain uncovered with traffic running on it? 7
Days? Hall County would prefer any milled sections to be covered within the
same day unless unforeseen circumstances arise, then the following day would
be acceptable. To be determined by the Field Inspector.

11.Will the Contractor be allowed to utilize Portable Advanced Warning Signs for
this work? Yes.

12.Will Hall County expect the Contractor to provide Variable Message Boards on
any roads? No.

13. Will Hall County provide Police to assist with Traffic Control on roads with Traffic
Signals? No.

14. Are there specific nighttime work hours for Industrial Blvd Sec 1? Or can we
work whenever we want? There will be no specific nighttime work hours except
for no weekend work (Mon-Fri only).

15.Can any of the other roads (other than Industrial Blvd Sec 1) be done at Night?
If so, which ones? Industrial Boulevard Section 1 is the only road that will be
resurfaced at Night on this Task Order.

16.Shoulder Construction Bid Item, is the Quantity of 64.27 MI, Centerline Miles or
Individual Shoulder Miles? The Shoulder Construction Bid Item is for Individual
Shoulder Miles.

17.Will Shoulder Construction apply to all roads on the list? The Contractor should
estimate for all Shoulders to be reconstructed.



18.Will the Contractor be allowed to place Temporary Pavement Marking Tape on
the Leveling Surfaces? Or do you expect the Leveling Surfaces to have
Temporary Paint Pavement Markings applied to them? Temporary Tape may be
placed on leveling surfaces for a period of no longer than 48 hours, otherwise
Temporary Paint will need to be utilized.

19.What size Loop Detectors are being put back? The Contractor can estimate the
loop detector size to be approximately 6°x40’.

20.Can you provide more insight on the boundaries for two roads, Bird Rd Sec 1
and Deaton Rd Sec 2. It is hard to determine where Section 1 ends and Section
2 begins. Bird Road Section 1 will terminate at the beginning of the curb/gutter
for Section 2. Deaton Road Section 2 will begin at the definitive pavement joint
located at Section 1.

21.Can you confirm that the Patching will be done using 19.0mm Asphalt? The
Contractor should use 19mm asphalt for the estimate for the patching line item.

22.0ur assumption is that the bid items for Aggr Surf Crs, Driveway Conc 6in,
Sawed Jts PCC, are going to be used on an As Needed basis and there is no
known specific scope for these items at this time. These line items are on an as
needed basis and will be determined by the Field Inspector.

23.Will all Patching be at least the width of a Half Lane Milling Machine? Yes.

24.Will a Bid Bond be required for this project? No, a Bid Bond will not be required
for this project.

25.Will the Contractor be required to pave over the bridge on Old Cornelia Highway
approximately 1,056’ (ft) North of Cemetery Road? The area in question is
outside the project limits for the portion of Old Cornelia Highway that is on this
task order.

26.Will the Contractor be responsible for any driveways on any of the 37 Roads?
Please refer to Question Number Four (4).



Acknowledgement: Please sign below that you acknowledge receipt of this Addendum and
return it with your bid.
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