P.I. 0003626 Sardis Road Connector
Right of Way Acquisition
Croy Change Order #2

Change Order # 2 (Req. 23140) from Croy Engineers for the additional services for an additional
3 parcels on the Sardis Road Connector. Also, several parcels were sold and new negotiations
and reoffers were required. GDOT also required several requests that included addition
evaluations (Parcel 143). Therefore, Croy is asking for an additional $139,450.00 for the added
work required to satisfy both the County and GDOT.

We feel this is a valid request, Therefore we would like to move forward with requisition 23140
and approve the additional funds for the right of way acquisition.

Franklin P. Miller, P.E.



Hall County Sardis Road Connector

Original Contract Revised Project Totals [change Order 1 Change Order 2
Quantity Tunit Fee Quantity | Unit Fee | [Quantity [ Unit Fee [comments Quantity [ Unit Fee
Tithes 143]§ 250005 3575000 | |Titles 159/ 6  25000|§  39,750.00 Titles 16 § 25000) 5 400000 |Titles - Stewart Melvin & Frost 2500015 2,500.00
GOOT -9 GDOT - 6 GDOT - 1 143
Local - 134 Local - 10 Local - 9 2,22, 25, T1HOA, 56, 58, 70,94, 171
(Updates, Second Appralsals and
L ls Appraisals Appralsals | |Appraisals {Condemnations
|Residential Approisals 127] 5 2000.00]5 25400000] [Residential Appraisals 140] 5 2,000.00 [$  280,000.00 13]§  200000[5 2600000 |Residential Appraisals 1[5 2000005 2200000
GDOT-8 GDOT- 0
19,28, 31, 56, 58, 70, 104, 128,
Local - 119 Local - 10 Local - 11 1284, 155, 161,
Commercial Appraisais 16/ 450000]s 72,0000 | " |Commercial Apprassais 19/ 4500005 8550000 | |Commercial Appraisals 3§ as0000]s 1350000| [Commercial Appraisais 5§ 450000]8 2250000
GOOT - 1 (GDOT - 3 GDOT- 4 139, 140, 141, 143
|Bul- 15 Local local -1 162
1
[Speciaity Reports Spacialty Reports Speclaity Reports Spacialty Report
E stimate 16/ 500.00 [$  8,000.00 Sign Estimate 16/ 5 50000]S 8,000.00 Sign Estimate ol § 500.00 | § Sign Estimate fE 500,00 | § 500.00
GooT GOOT
Local Local - 1 T1HOA
Cost ro Cure Reperts 23|$ 3,00000|$ 6300000 |CosttaCureRepors 23]5 3,000.00 [$  69,000.00 Cost to Cure Reports of$ 3000008 - Cost to Cure Reports H 3,000.00 | § 3,000.00
GDOT - 3 GDOT GDOT - 1 {revision) 14_3]
Local - 20 Locai Local
Trode Fixture Reports 6§ 1,500.00 | %  9,000.00 [Trade Fixture Reports 6|5 1,500.00 (5 9,000.00  Trade Fixture Reports ol § 1,500.00 | § Trade Fixture Reports 1|5 1,500.00 | § 1,500.00
GDOT- 1 GDOT-3 GDOT
Local -5 Local -3 Local - 1 (update) 162
1
|septic Reports [Septic Reports 8[5 1800005  14,400.00 B[S 1800005 1440000 |Septic Reports 4l$  180000(% 7,200.00
GDOT GDOT -
Local Local - 4 47,99, 99A, 149
1
Relocation Interviews & Packa; e Relocation Interviews & Pac| Relocation Intenviews & Packages/Septic Relocation Interviews & Packages/Septic
Residential 34§ 250000 |5 8500000 |Residential 3a[5 250000]5 8500000 [Residential o[s 2500008 o[§  250000]5
GDOT - GDOT -0
Local - 34 Local-34 Local
Commercial €|S 3000.00[5 18,000.00| |Commercial 6]S 30000015  18,00000| |Commercial o] 3000005 Commercial 0[S 3.00000[%
GDOT - 2 GDOT -
Local-4 Local -
Negotiations [Negotiations & Reoffers
127]§ 2500005 317,50000] |Residential 159 S 397,500.00 | |Residential 14[5 250000 |$ 3500000 |Residential {New) 7|5 2500005 1750000
JeooT- 4 GDOT-0
Local - 10 Local - 7 2, 25, 56, 58, 70, T1HOA, 171
-
Residential (Reoffers) 25/  1.25000[% 3125000
GDOT-0
2,10, 19, 22, 24, 28, 31, a7,
72,73,74,75, 77, 79, 80, 82,85, 87,
Local -25 89,90,91,92, 104, 108, 161,
Commerical 16/ 3,000.00[§  48,00000 | |Commerical 18§ 300000 |§  5400000| |Commerical 2|5 3000005 6,00000 | |Commercial (Reoffers] s 150000]5 1,500.00
GDOT - 1 GDOT - 2 DOT - 0
Local - 15 Local - O Local - 1 162)
| Assistance with Closing 1435 30000|$ 4290000 | |Assistance with Closing. 159|§ 300005  47,700.00 | |Assistance with Closing 16/ § 30000 |§ 480000 |Assistancewith Closing |7 new parcels and 23 condemnations 300 § 30000 9.000.00
5 hours per week since February
Project ment 0%  15000]$ 3015000] | 321)5 150006 48,150.00 |  |Project Management 1200 § 15000 $  18,00000| |Project Management 2022 - 28 weeks @ 5 hours per week 140] § 150008 21,00000
Total $ _989,300.00 $_1,156,000.00 S _121,700.00 § 13945000
Detalled Cast Estimate 1% 450000 $ 450000  Actual $12,000
Reoffers Residential 1% 125000 5 125000
Reaffers Commercial 1§ 150000 $ 150000



