Georgia Mountains
Regional Commission

October 28, 2022

Mr. Mark Lane

Hall County

P.O. Drawer 1435
Gainesville, GA 30503

Dear Mark,

Enclosed you will find a Letter of Intent for Hall County to obtain digital orthophotography
and LiDAR as part of the Georgia Mountains Regional Commission’s (GMRC) regional
project. Within the Letter of Intent, Hall County’s total project costs for participation are
detailed there. These costs are calculated based on the enclosed map/area of interest.
By approaching this project regionally, we have saved our project participants
approximately 40% of the cost of conducting the same kind of project individually.

During the September GMRC Council and Executive Committee meetings, Quantum
Spatial was approved as the vendor for this project. The flight will occur during the prime
leaf off season from December 2022 through January 2023, with the delivery of final
products to the county by September 30, 2023.

Please return the signed Letter of Intent or Opt Out Letter to our office no later than
November 11, 2022. | can be reached at (770)538-2614 or via email at
foryan@gmrc.ga.gov if you have any questions regarding the project or need additional
information. We appreciate the opportunity to assist Hall County and look forward to
working with you on this project.

Sincerely,

D. Bryan, GISP
Djrector of Information Services

Enclosures

P.O. Box 1720 * Gainesville, Geoxgia 30503 * Phone (770) 538-2626 * FAX (770) 538-2625



LETTER OF INTENT

It is Hall County’s intention to purchase the following digital products through the 2023

GMRC Orthoimagery and LiDAR Project:
Hall County — 491 Square Miles

6” Pixel Resolution 4-Band Color Infrared Digital Orthophotography
(@ $68 per square mile)

QL2 LiDAR including 2’ Contours
(@ $147 per square mile)

GMRC Project Administration

Total Hall County Project Cost -
(Based on enclosed Area of Interest Map)

We agree the Area of Interest for Hall County is 491 square miles

$ 33,388.00

$ 72,177.00

$ 5,000.00
$110,565.00

Richard Higgins, Chairman Date
Hall County Board of Commissioners

Jennifer Rivera, County Clerk Date
WITNESSED

Seal

Georgia Mountains Regional Commission

Heather Feldman, Executive Director

Date
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Opt Out Letter

As of , 2022, Hall County wishes to NOT PARTICIPATE in the 2023

GMRC Orthoimagery Project and NOT acquire digital orthophotography and LiDAR for

our county through this consortium effort.

Richard Higgins, Chairman
Hall County Board of Commissioners

Jennifer Rivera, County Clerk

WITNESSED

Seal



