We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
WORK SESSION AGENDA

Hall County Government Center 2" Floor
2875 Browns Bridge Road
Gainesville, GA 30504
Streamed Live on Hall County Government’'s Website - www.hallcounty.org

Monday, August 07, 2023 - 03:00 PM
Call to Order

Appointments for Consideration

1 Appointment to the Department of Family and Children's Services (DFACS) Board
to serve an unexpired term to June 30, 2028. Chairman's Appointment.

Community Services and Parks

2 Approve the award of RFQ/P #44-012 Athletics Officiating Services for Parks &
Leisure to Hall County Officials of Flowery Branch, GA. The estimated annual
cost is $175,000.00.

County Attorney

3 Approve the amendment to the April 25, 2023 Voting Meeting Minutes regarding
the 'Call to Order' to correct a scrivener's error.

4 Approve the Stipulation and Settlement Agreement in the Workers Compensation
case of former employee Edward Thomas, and authorize the Chairman to execute
any and all documents necessary to effectuate the settlement, subject to the
review and approval of the County Attorney.

5 Approval and authorization for the Chairman to excute a Settlement Agreement
with Judy Gaines, Glenn Terrell Gaines, and Kerith Gaines Smith to aquire a
portion of Sardis Road Connector Project Parcels 139, 140, and 141 in the
amount of $3,000,000.00; and authorization to execute any and all additional
documents necessary to effectuate the transaction, subject to review and
approval by the County Attorney.

Elections
6 Approve the sole source purchase of eleven (11) Runbeck Voting HUBS for
Elections to Runbeck Elections Services, Inc. of Phoenix, AZ, in the amount of
$51,150.00.

Financial Services
7 Approve the agreement with Bates, Carter and Company, LLP for Financial

Services for FY 2023 annual audit services and authorize the Chairman to
execute all necessary documents. The estimated cost is $121,000.00.
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Fire Rescue

8 Approve the purchase of a Landing Craft Fire Boat for Fire Rescue to Lake
Assault Boats, LLC of Superior, WI, in the amount of $697,776.57.

Planning and Development

9 Approve the Professional Services Agreement to acquire updated building and
road edge layers to coincide with new aerial photography actively being acquired
as part of the 2023 Georgia Mountains Regional Commission (GMRC)
Orthoimagery and LiDAR Project for Planning & Development to NV5 Geospatial,
Inc. of St. Petersburg, FL, in the amount of $82,875.00.

10 3293 & 3341 Buffington Farm Road & Haselton On Lanier Subdivision,
Phase 1 | Amend Conditions | of a Planned Residential Development (PRD)
on a 108.13% acre tract located on the west side of Buffington Farm Road at its
intersection with Cagle Road | Zoned PRD; Tax Parcels 09105 000001, 09108
000107 - 000109, & 09106 000003, 000003A, 000007, 000013-000025 |
Proposed use: 216-lot subdivision | Commission District 3 | Arabella
Capital, LLC, applicant.

11 3271 & 3270 Buffington Farm Road | Rezone | from Agricultural-
Residential-III (AR-III) and Vacation-Cottage (V-C) to Planned Residential
Development (PRD) on a 55.54+ acre tract located on the north side of
Buffington Farm Road at its intersection with Cagle Road | Zoned AR-III & V-C;
Tax Parcels 09106 000001A & 000005 (pt.) | Proposed use: 121-lot
subdivision | Commission District 3 | Arabella Capital, LLC, applicant.

Public Works and Utilities

12 Approve the purchase of three (3) 2023 Ford F-150 trucks for Public Works &
Utilities to Akins Ford Dodge Chrysler Jeep of Winder, GA, in the amount of
$162,834.00.

13 Approve the process to initiate the abandonment of Pass Drive and Biscayne
Boulevard, which includes all of Pass Drive from Patterson Road to Lanier
Parkway, a.k.a I-985 (390 +/- feet), as well as all of Biscayne Boulevard from
Patterson Road to Lanier Parkway a.k.a. I-985 (400 +/- feet). Commission
District 2.

Sheriff's Office

14 Approve the FY 2024 School Resource Officer annual agreement between Hall
County and the Hall County Board of Education.

15 Approve the purchase of twenty (20) vehicles for the Sheriff's Office to Brannen
Motor Company of Unadilla, GA and Hardy Chevrolet, Inc. of Gainesville, GA, in
the amount of $826,500.00.

County Administrator

Public Comments (PUBLIC HEARING ITEMS (i.e. ZONINGS, ORDINANCE

CHANGES, ETC.) WILL ONLY BE RECEIVED AT THE REGULAR SCHEDULED VOTING
MEETINGS IN WHICH THE ITEM IS TO BE HEARD) 2 minutes per speaker/20

minutes
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Commission Time

Adjourn

Hall County Government welcomes people with disabilities and their trained service animals. For questions about accessibility or to
request reasonable accommodations please contact Maria Tuck, Compliance Specialist at 770-531-6712 48 hours prior to the
event or as soon as possible.
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We have it all in Hall

AGENDA ITEM

Appointments for Consideration

REPORT TO: Work Session (08/07/23)
REPORT TO: Voting Meeting (08/10/23)
SUBJECT: Appointment to the Department of Family and Children's Services (DFACS)

Board to serve an unexpired term to June 30, 2028. Chairman's
Appointment.

Meetings:

Work Session Date: 08/07/23 Voting Meeting Date: 08/10/23

Executive Summary:

Presenter: B

Recommendation:

N/A

Purpose of Request: History:

Appointment to the Department of Family and Children's Services

(DFACS) Board to serve an unexpired term to June 30, 2028. Helen Scovill is the current appointment.
Chairman's Appointment.

Facts and Issues: Options:

Helen Scovill is ineligible to serve as she serves on the Court
Appointed Special Advocate (CASA) Board.

Funding Requested $ 0.00

Are funds within current budget? No
Source of Funds

Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.?

Has it been reviewed by the County Attorney? Yes

Is there a deadline for this item?

No

Approvals:

Approve Clerk
| |
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Approve

Clerk

Attachments:
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We have it all in Hall

AGENDA ITEM

Community Services and Parks

REPORT TO: Work Session (08/07/23)

REPORT TO: Voting Meeting (08/10/23)

ITEM NO: 424/2023

SUBJECT: Approve the award of RFQ/P #44-012 Athletics Officiating Services for Parks
- & Leisure to Hall County Officials of Flowery Branch, GA. The estimated

annual cost is $175,000.00.
Meetings:
Work Session Date: 08/07/23 Voting Meeting Date: 08/10/23

Executive Summary:

Presenter: BH
Recommendation:

Approve.

Purpose of Request: History:

Approve the award of RFQ/P #44-012 Athletics Officiating Services
for Parks & Leisure to Hall County Officials of Flowery Branch, GA.
The estimated annual cost is $175,000.00.

Facts and Issues: Options:
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The recommendation stems from the competitively bid RFQ/P #44-

012.

To provide athletic officiating services for Hall County Parks &
Leisure Services youth and adult athletic leagues for FY 2024.

Games may be scheduled at any of the following parks: Alberta Banks

Park, Butler Park, Cool Springs Park, East Hall Community Center
and Park, Hog Mountain Sports Complex, Laurel Park, Mulberry
Creek Community Center, Murrayville Park, North Hall Community
Center and Park, Platt Park, Sardis Park, Spout Springs Sports
Complex, and other facilities used for league play as determined by

Hall County.

The vendor is to provide and schedule qualified officials to officiate
league games for the following sports: Youth basketball, youth

baseball, youth softball, adult softball, and adult basketball.

Funding Requested

Are funds within current budget?

Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

$ 175,000.00

Yes
Parks and Leisure Fund

Agreement, etc.? ves
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2023-07-31
Approvals:
Buyer Submit Approve Purchasing
MH BH BH AP
Budget Finance Attorney Administration
TS WG WLI CR
Clerk
JR
Attachments:
Financial Supplement
Athletics Officiating Services Contract

Bid Response
Bid Tab
RFQ/P Packet
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Funds Requested:

o HALL

COUNTY

I We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 424/2023

$ 175,000.00

Proposed Source of Funding:

Request Budgeted: Yes

Budget Transfer Requested:

Parks and Leisure Fund Yes
Funding Source Items:
Fiscal Year Fund Division Account Amount
273-PARKS &
6210-PARKS AND 523850-CONTRACT
2024 LEISURFEUiIIEDRVICES LEISURE SERVICES LABOR $125,356.00

Budget Transfer Items:
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Fiscal Year Fund Division Account Amount
273-PARKS & 521000-
2024 LEISURE SERVICES L%%égi;gggﬁggs PROFESSIONAL $-5,350.00
FUND SERVICES
273-PARKS &
6210-PARKS AND | 522203-GROUNDS
2024 LEISURFEUE%RVICES LEISURE SERVICES |  MAINTENANCE $-1,275.00
273-PARKS &
6210-PARKS AND | 522321-EQUIPMENT )
2024 LEISURFEuiEDRVICEs S e es LU $-2,050.00
273-PARKS &
6210-PARKS AND 523201-
2024 LEISURFEUE%RVICES LEISURE SERVICES | COMMUNICATIONS $-5,625.00
273-PARKS &
6210-PARKS AND
2024 LEISURFEuiEDRVICEs S e ees |523300-ADVERTISING $-2,242.00
273-PARKS &
6210-PARKS AND | 523400-PRINTING &
2024 LEISURFEUEIERVICES A e NDING $-450.00
LEIZSZJBR_EPASTEKR%IBCLZES 6210-PARKS AND
2024 FUND LEISURE SERVICES 523500-TRAVEL $-4,050.00
273-PARKS & 531100-GENERAL
2024 LEISURE SERVICES L%%égi;gggﬁggs SUPPLIES AND $-1,275.00
FUND MATERIALS
273-PARKS &
6210-PARKS AND
2024 LEISURFEUEIERVICES A P | 531104-SIGNS $-2,750.00
273-PARKS &
6210-PARKS AND
2024 LEISURFEuiEDRVICEs S e oS | 531210-WATER $-5,477.00
273-PARKS &
6210-PARKS AND
2024 LEISURFEUEIERVICES A e 531220-GAS $-5,350.00
273-PARKS &
6210-PARKS AND
2024 LEISURFEuiEDRVICEs S e 531270-FUEL $-5,350.00
273-PARKS & 531600-SMALL
2024 LEISURE SERVICES L?z?égﬁPEAFS{EEVAIQES FURNITURE & $-1,275.00
FUND EQUIPMENT
273-PARKS &
6210-PARKS AND
2024 LEISURFEuiEDRVICEs S oS | 531700-UNIFORMS $-5,850.00
273-PARKS &
6210-PARKS AND |522200-REPAIRS AND
2024 LEISURFEUE%RVICES LEISURE SERVICES |  MAINTENANCE $-1,275.00
273-PARKS &
6210-PARKS AND | 523850-CONTRACT
2024 LEISURFEuiEDRVICEs S e es PR $49,644.00

Additional Information/Comments:

Contact for Questions: BH

Phone:

678-997-5823
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Hall County Government
FINANCIAL SERVICES

CONTRACT FOR SERVICES
STATE OF GEORGIA CONTRACT #44-012
COUNTY OF HALL

For the provision of

Athletics Officiating Services

ARTICLE #101 - INTRODUCTION

This Contract for Athletics Officiating Services, (hereinafter “Services”)
as entered into on August 10, 2023, and with an Effective Date of August
10, 2023 is by and between; Hall County, Georgia (hereinafter “County”)
located at 2875 Browns Bridge Rd, Gainesville, Georgia 30504, and Hall
County Officials (Hereinafter “Contractor”), located at 6264 Cove Circle
Drive, Flowery Branch, GA 30542. Contractor is an entity that is legally
registered and qualified, and holding any such licenses and certifications
as may be required to render Services to do business in the State of
Georgia. County and Contractor are known individually as a “Party” and
collectively as the “Parties”.

Whereas, the Parties do mutually desire to enter into this Contract to
document the provision of Services or other good and valuable
consideration by the Contractor to the County in exchange for payment
as compensation, and

Whereas, this Contract is the result of the competitively bid RFQ/P#:
44-012, and contains the Contractor’s bid response, acceptance of the
Scope of Work, its Exhibits, Attachments, and references are all
incorporated herein by reference, and

NOW, THEREFORE and in consideration of the terms, conditions,
mutual promises, covenants and agreements made as expressed and
contained herein, or attached and incorporated and made a part
hereof, and other good and valuable consideration, expressed by a
valid offer and acceptance, the receipt and sufficiency of which the
parties hereby acknowledge, the Parties hereto agree as follows:

ARTICLE #102 — CONTRACT

A. Contractor agrees to provide the Services to the County as detailed
herein as the Scope of Work, and for locations and services as
described in the RFQ/P#: 44-012 and the Bidder’s response.



B. County hereby agrees as good and valuable compensation as
provided in the attached bidder’s response entitled Exhibit C -
Mandatory Cost Proposal Worksheet, as incorporated herein by
reference, for the lump-sum cost (including P&P Bonds and all
permits as required} shown below:

Contractor is to invoice the County after substantial completion of
ach Fire Station in arrears. County will pay Contractor far each Fire
Station Concrete Repair Service one-at-a-time after inspection and
acceptance of work.

C. Price Escalation Clause. (If required) Contractor may request up to,
but no more than, a three-percent (3%} price escalation adjustment
to this contract at each time of contract renewal.

ARTICLE #103 - NOTICES:

To the extent that either party to this Contract are required to provide notice(s) to the other
party in compliance herewith, then the party shall direct notice(s) to the following persons:

COUNTY PROIJECT MANAGER COUNTY ISSUING OFFICER
Brent Holloway Mike Hawkins

Director Buyer

Parks & Leisure Hall County Purchasing Division
4175 Nopone Rd. 2875 Browns Bridge Rd.
Gainesville, GA 30506 Gainesville, GA 30504
bholloway@hallcounty.org mhawkins@hallcounty.org

Ph.: {770) 535-8280 Ph.: (678) 696-2497
CONTRACTOR'S CONTACT INFO REMIT-TO ADDRESS {if different).
Corey Collins

President

Hall County Officials

6264 Cove Circle Drive
Flowery Branch, GA 30542
coreycollins42@yahoo.com
Ph.: (770) 519-9125

ARTICLE #104 — NON-EXCLUSIVE RIGHTS:

The Contract is not exclusive. The County reserves the right to select other
Contractors to provide the Services similar to those described in this Contract, during
the term of the Contract should the need arise or the contractor fail to perform.



ARTICLE #105 — CONTRACT TERM:

For construction projects, until substantial and final completion of services
according to the time-schedule and all sub-contractor{s) and material suppliers
liens are satisfied.

For Multi-Year Contracts, One (1) initial year with four {4) one-year renewal
options.

ARTICLE #106 - CONTRACT AMENDIMENTS AND MODIFICATION:

This Contract can only be modified, amended, or added ta in writing and fully executed
by both parties hereto. This Contract document constitutes the sole and entire Contract
and understanding between the parties as to the subject matter hereof, and no verbal
promises have been made by either party in relation hereto.

ARTICLE # 107 — REMEDIES AND CONTRACT PERFORMANCE:

In the event that either party to this Contract breaches this Contract, including by
failure to meet the timetahles set forth herein, the non-breaching party shall provide
written notice to the breaching party which describes the breach of this Contract.
The party whose breach is alleged shall have thirty (30) days from the date of receipt
of the written notice to cure the breach or to otherwise negotiate a resolution of the
breach.

If the breach has not been cured and the parties hereto have not resolved the issue
described in the notice letter by thirty (30) days after receipt of the notice letter, the
party authoring the letter shall be entitled to seek any and all remedies allowed by
Georgia law, including damages,” equitable relief, declaratory relief, specific
performance, and/or seeking relief as to any bonds issued hereon. Additional
provisions are;

A. Delay or Impossibility of Performance. Any failure or delay must be beyond the
control of and without the fault ar negligence of the Contractor. If the Services to
be provided to the County are interrupted by a Force Majeure Event, as defined
below, the County will be entitled to an equitable adjustment to the fees and
other payments due to the Contractor under this Contract. If delay results from a
subcontractor’s negligent conduct or failure to perform, the Contractor shall not
be excused from compliance with the terms and obligations of the Contract.
Epidemics and pandemics are not considered Force ‘Majeure events by the
County.

Neither party shall be held liable or responsible to the other party norbe deemed
to have defaulted under or breached this Agreement for failure or delay in
fulfilling or performing any obligation under this Agreement when such failure or



delay is caused by or results from causes beyond the reasonable control of the
affected party, including but not limited to fire, floods, embargoes, war, acts of
war, insurrections, riots, strikes, lockouts or other labor disturbances, or acts of
God; provided, however, that the party so affected shall use reasonable
commercial efforts to avoid or remove such causes of nonperformance, and shall
continue performance hereunder with reasonable dispatch whenever such
causes are removed. Either party shall provide the other party with prompt
written notice of any delay or failure to perform that occurs by reason of Force
Majeure.

Definition: The term ‘force majeure’ as defined in Black’s Law Dictionary, is ‘an
event or effect that can be neither anticipated nor controlled. It is a contractual
provision allocating the risk of loss if performance becomes impossible or
impracticable, especially as a result of an event that the parties could not have
anticipated or controlled.”

B. Obligations beyond Contract Term. The Contract shall remain in full force and
effect to the end of the specified term or until terminated or canceled pursuant
to the Contract.

C. Transition Cooperation with the County and Cooperation with other
Contractors. Contractor agrees that upon termination of this Contract for any
reason, it shall provide sufficient efforts and reasonable cooperation and
assistance to the County to ensure an orderly and efficient transition to the
County or an alternative Contractor. Further, in the event that the County has
entered into or enters into contracts with other Contractors related to the
Services, Contractor agrees to cooperate fully with such other Contractors.
Contractor shall not engage in any act that will interfere with the performance of
work by any other Contractor(s).

ARTICLE # 108 - TERMINATION:

The County may terminate this Contract by providing sixty (60) days written notice to
the other party at any time. Should either party terminate this Contract prior to the
date of automatic termination pursuant to section four (4) above, Contractor shall
provide the County with all deliverables up to the date of termination thirty (30) days
after the Notice to Terminate is issued. The County shall pay the Contractor for all work
properly performed in compliance with the terms of the Contract up to the date of
termination. )

A. Termination for Convenience. Following sixty (60) days written notice, either
party may terminate the Contract in whole or in part for any reason without the
payment of any penalty or incurring any further obligation to the Contractor.



B.

Termination for Cause. The occurrence of any one or more of the following
events shall constitute cause for the County to declare the Contractor in default
of its obligations under the Contract:

The Contractor fails to deliver or has delivered nonconforming Services or fails to
perform, to the County’s satisfaction, any material requirement of the Contract
or is in violation of a material provision of the Contract, including, but without
limitation, the express warranties made by the Contractor.

The County determines that contractor’s satisfactory performance of the
Contract substantially endangered or that default is likely to occur.

The Contractor fails to make substantial and timely progres:s toward
performance of the Contract.

The Contractor becomes subject to any bankruptcy or insolvency proceeding
under federal or state law to the extent allowed by applicable federal or state law
including bankruptcy laws; the Contractor terminates or suspends its business; or
the County reasonably believes that the Contractor has become insolvent or
unable to pay its obligations as they accrue consistent with applicable federal or
state law.

The Contractor has failed to comply with applicable federal, state and local laws,
rules, County ordinances, regulations and orders when performing within the
scope of the Contract.

The Contractor has engaged in conduct that has or may expose the County or the
State to liability, as determined in the County’s sole discretion; or a material
breach of the terms of the Contract by County upon County’s failure to cure such
material breach after written notice thereof has been delivered in accordance
with ARTICLE #108.C. below constitutes cause for the Contractor to declare that
the County is in default of its obligations under the Contract.

Notice of Default. If either party causes one or more of the default events
set out in ARTICLE #108, then either party shall issue a written Notice-of-
Default to the party that causes one or more of the default events,
requesting that the breach or noncompliance be remedied within the period
of time specified in the party’s Notice-of-Default to the Contractor. If the
breach or noncompliance is not remedied within the period specified in the
written notice, the non-breaching party may:

1.

Immediately terminate the Contract for default without additional written
notice.

In the event of a breach by the Contractor, the County may procure
substitute Services from another source and charge the difference



between the Contract and the substitute Contract to the defaulting
Contractor; and/or,

3. Enforce the terms and conditions of the Contract and seek any legal or
equitahle remedies.

D. Termination Due to Non-Availability of Funds.
This Contract will terminate immediately and absolutely if the County
determines that adequate funds are de-appropriated such that the County
cannot fulfill its obligations under the Contract, such determination being at
the County's sole discretion and conclusive. County agrees to provide prompt
written notice to Contractor in the event of any de-appropriation.
s
E.  Termination due to Failure of Contractor to Act.
The County may terminate the Contract for any one or more of the following
reasons effective immediately without advance notice:

1. In the event that the Contractor must be certified or licensed as a condition
precedent to providing the Services, the revocation or loss of such license or
certification may result in immediate termination of the Contract effective as of
the date on which the license or certification is no longer in effect.

2. The County determines that the actions, or failure to act, of the Contractor, its
agents, employees or sub-Contractors have caused, or reasonably could cause,
life, health or safety to be jeopardized.

3. The Contractor furnished any statement, representation, or certification in
connection with the Contract or the bidding process, which is materially false,
deceptive, criminal activity, incorrect or incomplete.

4. Failure of the Contractor to obtain, provide, maintain, and deliver the
Performance and Payment Bonds {if required) as and when required under this
Contract, or failure to comply with any requirement pertaining to the appropriate
amounts thereof as set forth in ARTICLE #123 - PERFORMANCE AND PAYMENT
BOND REQUIREMENT.

F. Payment Limitation in Event of Termination. In the event of termination of the
Contract for any reason by either party, the County shall pay only those amounts,
if any, due and owing to the Contractor for Services actually received and
accepted by the County up to and including the date of termination of the
Contract and for which the County is obligated to pay pursuant to the Contract.

G. The Contractor's Termination Duties. Upon receipt of notice of termination, the
Centractor shall:

1. Cease workunder the Contract and take all necessary or appropriate steps to limit
disbursements and minimize costs and furnish a report within thirty (30) days of
the date of notice of termination, describing the status of all work under the



Contract, including, without limitation, resuits accomplished, conclusions
resulting therefrom, and any other matters the County may require.

2. Immediately cease using and return to the County, any personal property or
materials, whether tangible or intangible, provided by the County to the
Contractor.

3. Comply with the County’s instructions for the timely transfer of any active files
and work product produced by the Contractor under the Contract.

4. Cooperate in good faith with the County, its employees, agents, and Contractors
during the transition period between the notification of termination and the
substitution of any replacement Contractor; and

5. Contractor is to immediately return any payments made by the County for goods
and services that were not delivered by the Contractor.

H. Liquidated Damages. In the event that the Contractor unreasonably delays
completion of the project, or who abandons the project before completion, the
Contractor shall pay the County liquidated damages an amount equal to the
percentage of work not completed.

ARTICLE # 109 — NO DEFENSE OR INDEMNIFICATION BY COUNTY:

The parties agree that the County shall not be responsible for defending or indemnifying any
Contractor from any claim brought by any third party against the Contractor.

ARTICLE #110 - ASSIGNMENT AND DELEGATION BY CONTRACTOR:

The Contractor shall not assign or delegate this Contract, or any performance
required by it, in whole or in part, without the prior express written consent of the
County.

ARTICLE #111 — USE OF THIRD PARTIES {SUB-CONTRACTORS):

This Contract is for the benefit of the parties hereto only and is not intended to benefit
any third-party or give rise to any duty or causes of action for any third party. All
restrictions, ohligations and responsibilities of the Contractor under the Contract shall
also apply to third parties such as sub-Contractors, if allowed in writing by the County.
Any Contract with a subcontractor must also preserve the rights of the County.



ARTICLE #112 — SUPERSEDES FORIMER CONTRACTS

Unless atherwise specified in the Contract, this Contract supersedes all prior
Contracts or Agreements between the County and the Contractor for the Services
provided in connection with the Contract.

ARTICLE #113 - SEVERABILITY:

If any paragraph, sub-paragraph, sentence, clause, phrase, or portion of this Contract
is declared invalid or unconstitutional by any Court of competent jurisdiction or if the
provisjons of any part of this Contract as applied to any particular situation or set of
circumstances shall be declared invalid or unconstitutional, such invalidity shall not he
construed to affect the remaining portions of this Contract not so held to be invalid or
the application of this Contract to other circumstances not so held to be invalid.

ARTICLE # 114 - RECORDS:

A.

Public Records Request. The Georgia Open Records Act, as provided in 0.C.G.A.
§ 50-18-70 et seq, requires procurement records and all other records received
by or prepared or maintained on behalf of the County, shall be made open to
public inspection, unless otherwise provided by law.

Record Retention and Access. The Contractor shall maintain books, records, and
documents in accordance with generally accepted accounting principles and
procedures and which sufficiently and properly document and calculate all
charges billed to the County throughout the term of the Contract for a period of
at least five (5) years following the date of final payment or completion of any
required audit, whichever is later. Records to be maintained include both
financial records and service records.

ARTICLE # 115 - ADDITIONAL TERMS:

[

A.

The County shall not be bound by any terms and conditions included in:any
Contractor’s literature, packaging, invoice, catalog, brochure, technical data
sheet, on-line representation, warranties or service level agreement or other
document which attempts to impose any condition in variance with or in
addition to the terms and conditions contained herein.

The County shall not be bound to any Terms and Conditions of the Contractor
that are only accessible by hyper-link. All Terms and Conditions must he in
print and approved by the County.



ARTICLE # 116 - WAIVER:

The failure of any party hereto to seek a remedy for any alleged breach of this
Contract shall not constitute a walver of any claim, cause of action, or remedy
allowed by Georgia law for breach thereof.

ARTICLE # 117 - CONTRACTOR AND COUNTY RIGHTS AND OBLIGATIONS:

A.  The County has the right at any time to require the Contractor to put an
immediate stop to any procedure, or the use of any equipment (chemical,
material, etc., if applicable) considered by the County to be hazardous (or
toxic) to persons, buildings, or surfaces. The Contractor will utilize acceptable
substitutes as quickly as possible. In the event of such replacement, Contractor
shall notify County of any resulting replacement, (ii) introduce the individual
serving as the replacement to County, and (iii) provide County with a résumé
and any other information regarding the individual that may be reasonably
requested by County.

B. The County has the right to require the Contractor to reassign or remove any
employee or subcontractor’s employee from the premises temporarily or
permanently when, in the County’s sole opinion, the employee is not suitable.
The County’s decision on this matter shall be final, and Contractor will remove
this employee immediately and replace with a person of at least equivalent
training, experience and requisite qualifications as quickly as possible, subject
to the County’s prior approval.

C.  Contractor agrees to obtain prior written approval from the County for the use
of sub-Contractors to provide the Services described in SCOPE OF SERVICES

prior to subcontractor’s performance of work.

ARTICLE # 118 INSURANCE REQUIREMENTS:

Workers Compensation Insurance: Required for all contracts.
a. $500,000 Bodily Injury by Accident  Each Accident

b. $500,000Bodily Injury by Disease Each Disease

c. $500,000 Bodily Injury by Disease Each Employee

Additional Provisions: Waiver of Subrogation. The insurer agrees to waive all rights of
subrogation against Hall County Board of Commissioners (BOC), its elected or appointed
officers, officials, agents, authorized volunteers and employees for losses paid under the
terms of this policy which arise from work performed by the Named Insured for Hall
County BOG; but this provision applies regardless of whether or not Hall County BOC has
received a waiver of subrogation from the insurer.




General Liability Insurance: Required for all contracts.
$2,000,000 General Aggregate

$2,000,000 Products & Completed Operations Aggregate
$1,000,000 Each Occurrence

$1,000,000 Personal & Advertising Injury

$500,000 Damages to Premises / Fire / Legal

55,000 Medical Payments

o R0 o

Commercial Auto Lizbility Insurance: Required for all contracts, except for Goods and/or

Services that are remote in nature and/or are delivered by a professional delivery service.
a. $1,000,000 Combined Single Limit OR

b. 5$500,000 per Person

¢ §500,000 per Occurrence

d. $100,000 Property Damage

e. $1,000 for Medical Payments (no fault coverage)

Additional Provisions:

a. Uninsured motorists coverage should be equal to the per occurrence limit except for
contracts with other governmental entities

b. Coverage shall be included for any owned, leased, hired, or non-owned autos

c. Forany contracts involving the transportation of hazardous materials, limited
pollution endorsement ISO form CA9948 or its equivalent shall be on the policy

Umbrella Liability Insurance: Required for all contracts
a. $1,000,000 per Occurrence

Additional Provisions:

a. Underlying coverage shall be General Liability, Automobile Liability, and Employers
Liability {(Workers Compensation)

b. Minimum limit of $5,000,000 per occurrence for all contracts over $1,000,000 or
involving any special risks or high hazard activities

¢.  Minimum limit of $5,000,000 for automobile coverage for any transportation
contracts involving seniors, special education, transit services, students, or youths.

d. Concurrent policy dates with primary liability policies except for workers
compensation

Professional Liability Insurance {Errors & Omissions): Required for all professional service
contracts. This shall include any consultants, medical, legal, technical, insurance agents, or
other professions that require proper licenses.

a. 51,000,000 Each Claim/Wrongful Act

b. $2,000,000 General Aggregate

ARTICLE # 119 — NO WAIVER:

A. Authority to Enter into Contract. The Contractor represents and warrants
that it has full authority to enter into and perform its obligations under the



Contract and that the Contract constitutes a legal, valid, and binding obligation
upon the Contractor in accordance with its terms. The representatives of the
parties hereto also represent and warrant that they are authorized to sign this
Contract on behalf of each party hereto.”

B.  Solicitation. The Contractor warrants that no person or selling agency {except
bona fide employees or selling agents maintained for the purpose of securing
business) has been employed or retained to solicit and secure the Contract
upon an agreement or understanding for commission, percentage, brokerage
or contingency.

C. Vehicles and Equipment. With the exception of any specified County Owned
Equipment and Vehicles listed herein, Contractor warrants that no Contractor
employees, sub-cantractors or others will not use County owned vehicles or
equipment. in the performance of this Contract -without express written
consent. Contractor shall be responsible for providing all transportation
necessary to deliver Services under the Contract.

ARTICLE # 120 — INTELLECTUAL PROPERTY RIGHTS and OWNERSHIP:

Contractor agrees it will not use the name or any intellectual property, including but
not limited to, County trademarks or logos in any manner, including commercial
advertising or as a business reference, without the expressed prior written consent
of the County.

ARTICLE # 121 - COMPENSATION:

A. The County will pay the Contractor for the Services provided pursuant to this
Contract and in accordance with the prices quoted and conditions set forth in
the Bidder's response on Exhibit C — Mandatory Cost Proposal Worksheet, which
is attached hereto and incorporated into this Contract as if fully set forth herein.
Payments will be made monthly in arrears to the Contractor after acceptance of
the Contractor’s delivered Services by the County, and after receipt of
undisputed invoice to the County.

B. Prices quoted shall be firm and fixed throughout the term of this Contract,
unless otherwise Amended or Modified by mutual agreement:

C. Cost may be prorated for Services added or removed under this Contract to
align cost with the remaining term of Contract.

D. Itis understood that this bid or proposal is made without collusion or fraud.
Contractor understands and acknowledges that collusive bidding is a violation
of state and federal law and may result in the cancellation of the Contract.



ARTICLE # 122 - COUNTY PAYMENT TO CONTRACTOR:

A.

B.

The County will issue a Notice to Proceed (NTP) to the Contractor, and Purchase
Order(s) (herein after ‘PQ’). The terms of this Contract shall be incorporated by
reference into any and all PO(s) issued prior to the expiration or termination of
this Contract. The County will issue the PO by electronic mail (e-mail) to the
Contractor’s representative in ARTICLE #103 - NOTICES. A PO is considered
“issued” when the e-mail containing the PO is sent by the County to the
Contractor.

The Contractor shall not deliver any Services, equipment, devices, or
components thereof until authorized in writing by the County through issuance
of a PO, which shall provide a commencement Notice to Proceed date. Any
work, including but not limited to travel, preliminary meetings, planning, etc.,
performed outside of the terms and conditions of and before the issuance of the
PO will not be considered for payment. Contractors are not to begin work or ship
any product on any verbal communication from within the County. The County
will not be liable for payment for any work or product with the issuance of a
verbal communication.

The Scope of Services shall remain in effect from the Notice to Proceed to
completion of the project. The Parties agree that the County will not pay or
otherwise compensate the Contractor for any Services, materials, equipment,
devices or components thereof outside of the Scope of Work and/or beyond the
term of this Contract, unless specifically authorized in writing as evidenced by an
amendment (see ARTICLE #106 - CONTRACT AMENDMENTS &, MODIFICATION),
a time extension letter, or as otherwise authorized by the County.

Invoice/Payment.
1. Contractor shall invoice the County via email each month solely to

accountspayable@hallcounty.org and only after the County inspects and
accepts the Services provided. Receipt of the Services does not constitute

acceptance. Invoice amounts shall not exceed the Contractor’s pricing set
forth in ARTICLE #102.

2. Each invoice shall include the Contractor’s current “Remit to” address; a
description of the Services provided; the invoice amount; the Contract
number; and the associated PO number issued. Each properly prepared
invoice must be sent in accordance with the instructions listed on the PO.
Standard payment terms are net 30 days (N30) in arrears from the date the
invoice is accepted, following delivery of the Services.

3. The County does not pay for services not yet received but only in arrears.

4. The Contractor shall be solely responsible for paying all costs, expenses and
charges it incurs in connection with its performance under the Contract.



C. Unsatisfactory Performance; Delay of Payment.

1. If the County determines that the quality of the Services provided are
deficient, unacceptable, or unsatisfactory, the County’s Project Manager
identified in ARTICLE #103 shall issue a written notice to Contractor.
Contractor agrees that upon receipt of the written notice, it shall make
every effort to correct the deficiency (ies) within the timeframe prescribed
therein. If the Contractor fails to timely correct the deficiencies, the County
reserves the right to delay or deny payment pursuant to this ARTICLE #122
or terminate the Contract (ARTICLE #108 — TERMINATION PROVISIONS).

2. Delay of Payment Due to Contractor’s Failure. If the County determines
that the Contractor has failed to perform or deliver any Services as required
by the Contract, the Contractor shall not be entitled to any compensation
under the Contract until such Services are delivered and accepted. In this
event, the County may withhold that portion of the Contractor’s
compensation, which represents payment for Services that were not
delivered. To the extent that the Contractor’s failure to perform or deliver
in a timely manner causes the County to incur costs, the County may deduct
the amount of such incurred costs as liquidated damages from any amounts
payable to Contractor. The County’s authority to deduct such incurred
costs shall not in any way affect the County’s authority to terminate the
Contract.

D. -Set-Off Against Sums Owed by the Contractor. In the event that the Contractor
owes the County any sum under the terms of the Contract, pursuant to any
judgment, or pursuant to any law, the County may set off the sum owed by the
Contractor against any sum owed to the Contractor, in the County's sole
discretion.

E. Final Payment. Contractor shall issue an invoice for final payment to the County
no later than thirty (30) days following the expiration or termination date of the
Contract.

F. The Contractor must not “Factor or Assign Payments” to another or a financial
institution. The County will only pay the party to whom it is contracted with. The

County will not in any circumstances pay a third-party.

ARTICLE #123 — PAYMENT BONDS

The Contractor must furnish to the County a Payment Bond, both equal to one-hundred percent
(100%) of the Contract’s total initial award dollar amount. The County will only issue a Notice-
to-Proceed after the bond is received. Only surety companies licensed to do business in the
State of Georgia are acceptable. The Contractor is required to provide a new bond at the
issuance of each Renewal Option Term(s) or Extension(s) that follow.



The Contractor must provide all required bonding instruments to the County prior to
commencement of any work. The County will consider any work done prior to the receipt of
bonding instruments as null-and-void and thus not eligible for compensation.

ARTICLE #124 — RETAINAGE

The County will retain (if required) funds to be withheld from compensation in compliance with
Georgia law. Hall County may hold up to five-percent (5%) retainage throughout the entire
project and will release said retainage at the point of completion and final acceptance by the
County.

ARTICLE #125 — VENUE AND GOVERNING LAW

The parties agree that this Contract shall be interpreted, construed, and enforced in
accordance with the laws of the State of Georgia. To the extent that either party may
bring a legal suit to enforce the terms of this Contract, including suit in equity, the parties
agree and consent to file any such suit in the Superior Court of Hall County, Georgia.

ARTICLE # 126 - NOTICE OF INTENT TO LITIGATE

Contractor hereby agrees not to file any civil action of disputes or claims relating to
the Contract except after first giving thirty days (30) written notice to the County of
the claim and the intent to initiate a civil action.

ARTICLE # 127- GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT:

A. By signing this Contract, the Contractor certifies that prior to and throughout
the performance of all applicable work under this Contract it will remain in full
compliance with all federal and state immigration laws, including but not
limited to 8 U.S.C. § 1324a and the Georgia Security and Immigration
Compliance Act (0.C.G.A. §13-10-90 et seq.), as amended by the llegal
Immigration Reform and Enforcement Act of 2011, regarding the verification
of employment eligibility of employees under the Immigration Reform and
Control Act of 1986. Contractor will ensure that only persons who are citizens
or nationals of the United States or non-citizens authorized under federal
immigration laws are employed to perform setvices under this Contract or any
subcontract or sub-subcontract hereunder.

B.  Contractor further certifies its compliance with the aforementioned federal
and state immigration laws set forth by signing a sworn affidavit, the Georgia
Security and Immigration Compliance Act Affidavit, notarized by an Official
Notary Public, and obtaining the same affidavits from any sub-contractor
providing services pursuant to this Contract.



ARTICLE # 128 — ORDER OF PRECEDENCE:

In the event of any inconsistency, ambiguity, or canflict among the specific provisions
of the Contract and the Contractor's Response, the order of precedence shall be as
follows: )

A First, any amendments to the Contract, including all Exhibits thereto.
B. Second, the Contract itself, including all Exhibits thereto.
C. Third, Attachments appended to the Contract.

A

ARTICLE # 129— CONTRACT EXHIBITS AND ATTACHMENTS:

The Parties mutually acknowledge that any following Exhibits and Attachments listed
below made a part of this Contract, as though expressly written in the [FB documents
and the bidder’s response, are-herein-incorporated into this contract by reference.

EXHIBIT C - Mandatory Cost Proposal or Price Sheet(s)

ARTICLE # 130 - ENTIRE CONTRACT:

This Contract, as executed and approved, shall constitute the entire agreement between
the Parties and supersedes all other prior and contemporaneous statements,
agreements, and understandings between the Parties. No written or oral statements,
agreements, or understandings that are not set out, referenced, or specifically
incorporated in this Contract shall in any way be binding or of effect between the Parties.

ARTICLE # 131 VALIDITY

If any paragraph, sub-paragraph, sentence, clause, phrase -or any portion of this
agreement shall be declared invalid or unconstitutional by any Court of competent
jurisdiction or if the provisions of any part of this agreement as applied to any particular
situation or set of circumstances shall be declared invalid or unconstitutional, such
invalidity shall not be constructed to affect the portions of this agreement not so held to
be invalid or the application of this agreement to other circumstances not so held to be
invalid. The parties hereby dectare that this is the intent of the parties to this agreement
is to provide for separate and divisible parts.

ARTICLE #132 — SALES TAX EXEMPTION STATUS

The County is exempt from Federal Excise Taxes and from Georgia State and Local Sales
and Use Taxes on the Services. The Contractor may request a copy of the County’s
Georgia Sales and Use Tax Exemption Certificate.



ARTICLE #133 — HOLD HARMLESS AGREEMENT

The successful respondent hereby agrees to indemnify, hold free and harmless, Hall County
Government, County Commissicners, its agents, servants, employee;s, officers, directors and
elected officials, or any other person(s) against any loss or expense. This includes attorney fees,
because of any liability imposed by [aw upon the County, except in cases of the County’s sole
negligence, sustained by any person(s) on account of bodily injury or property damage arising
out of or in the consequence of this agreement.

ARTICLE # 134 —CONTRACT TERMS AND CONDITIONS

1. All purchases must comply with The Official Code of Hall County Sections 3.10.010 -
3.10.190.

2. If any conflict or ambiguity arises between the Terms and Conditions herein, and The Official
Code of Hall County, the latter will govern.

3. The Terms and Conditicns set forth herein shall supersede and govern over all Contractor’s
Terms and Conditions or Service Level Agreements.

4. Hall County, Georgia, herein referred to as ‘The County’, retains the right to ‘red-ling’
sections of the Supplier’s Terms and Conditions if such are in conflict with the best interest
of the County.

5. Acceptance of a Purchase Order (PO) and delivery of Goods or Services serves as the
Supplier's full. and complete acceptance of The County’s Terms and Conditions.

6. The terms; supplier, vendor, bidder, offeror, Contractor, Contractor, designer, distributor,
dealer or manufacturer or otherwise purveyor or scurce of supply or performance of service
shall mean one-and-the-same, herein denoted as ‘Supplier’ for goods and ‘Contractor’ for
services.

7. Furthermore, the terms; goods, materials, commodities, components, drawings, drafts,
renderings, plans, physical or digital, software, Saa$, Engineering, Architectural, capital asset
equipment, vehicles, heavy earth-moving or other equipment, purchased or leased, or other
such deliverables are herein denoted as ‘Goods’ and shall mean one-and-the-same.

8. ‘Services’ shall mean all services, either financial, advisory, consultative, labor, staff
augmentation, construction, rehabilitation, restoration, repair, support or maintenance,
communication, telephany, internet, TV or streaming, pest control, grounds maintenance,
custodial and janitorial, street or paved surfaces cleaning, drain cleaning or otherwise where
services are offered for consideration.

9. The County’s payment terms are Net 30 days.

10. The Supplier shall transfer and deliver all goods or services described on the attached PO for
the consideration set forth herein.

11. The Supplier shall only deliver goods and services as described on the PO and within the
Scope of Work and the Supplier’s Bid Response.

12. The County holds no obligation to pay for goods delivered or services rendered unless
specified on a-written Purchase Order or a Change Order of such.

13. The Supplier shall not construe any verbal consent te purchase goods or services as valid.

14. The County does not accept substitutions of services or goods that do not comply with the
Scope of Work or Specifications set forth in the Purchase Order, Contract or Agreement,
unless mutually agreed in writing by both parties.



15.

16.

17.

18.

19.

20.

21.

22.

23,

24,

25.

26.

27.

28.
29.

30.

31.

32.

33.

34,

The County does not accept automatic contract renewals with the exception of monthly
subscription services.

The County only pays for services rendered in arrears. The County does not pay for services
not yet rendered.

The County does not pay deposits towards goods ordered. Exceptions exist for custom made
items (such as window coverings and blinds, or carpet, tile etc.), fabrication, decoration, or
otherwise custom designed specifically for the County.

The County will accept backorders only if goods are out of stock and with prior written
notice. Supplier’s shall ship all quantities that it has in stock and hold orders for backorders.
The County participates in Cooperative Purchasing Agreements, State of Georgia Statewide
Contracts, and other state, local, Intergovernmental Agreements, Memorandums-of-
Understanding and other such Agreements.

In all cases, the jurisdiction shall be the State of Georgia, County of Hall, for arbitration or
other legalities

Deliveries go to the ship-to addresses listed on the PO and within the time specified. The
Supplier must follow instructions if multiple ship-to address exist on the PC.

Risk of loss of the goods shall pass to The County upon inspection and acceptance only.
Receipt of goods or services does net constitute acceptance.

Title to the goods shall remain with the Supplier until acceptance by The County.

The Supplier warrants that the goods are merchantable and that the Supplier has a legal
right to deliver the goods and services and as described herein.

The County shall have the right to inspect all goods or services at the time and place of
delivery.

Vendor agrees not to assign in full or part of the Contract to another party without the
County’s express written consent. Any attempted assighment or delegation shall void and
make ineffectual for all purposes unless made in conformity with this paragraph.

The County is exempt from Federal Excise Tax and Georgia Sales and Use Tax.

This issuance of the PO shall not violate the Code of Ethics and Conflicts of Interest for Public
Officers and Employees for Government Service set forth in the 2020 Section 45-1020 et
seq. of the Official Code of Georgia Annotated and the Official Code of Hall County Section
3.10.070 governing Ethics.

All goods and services supplied pursuant to this PO shall, unless otherwise noted, must
conform exactly to all of the descriptions, specifications, Exhibits and attachments
contained in the Bid Solicitation upon which a PO is based and all the terms, conditions, and
specifications of the Bid Solicitation are incorporated herein by reference and made a part
hereof.

Any-and-all media production, recordings, videos, photography, artwork, plates, engravings,
and other printed or digital media materials paid in full by The County is considered County
property and shall be delivered to The County upon request.

Invoices submitted to The County will reflect the language of the PO with the PO Number
printed on each invoice submitted.

In the event that a PO has an attached Contract or Agreement, the terms and conditions of
the latter shall govern in the event of any conflict with these terms and conditions.

The Supplier may be suspended, terminated, or debarred if it is determined that the Supplier
has made false certification(s) or has violated such certification(s) by failure to carry out the
requirements herein.



35.

36.

37.

38.
39.

40.

41.

The Supplier certifies that it and its subcontractors are not been debarred, suspended, or
declared ineligible by any agency of the County, or State of Georgia or as defined in the
Federal Acquisition Regulation (FAR) 48 C.F.R. Ch. 1 Subpart 9.4.

The Supplier certifies that the Supplier is not currently engaged in an active or pending
lawsuit or other grievance, injunction, or levy against the County.

Goods are Free-On-Board (F.0.B.) destination and freight, shipping and delivery shall be pre-
paid and added to the invoice as a separate line item.

The County does not pay late fees nor interest charges.

The Supplier shall charge the County the exact amount of freight, delivery, handling and
insurance charges.

The County is not bound to any minimum or maximum quantity or dollar amount set by the
Supplier

In the event there is a discrepancy between the unit price and extended price, the unit price
shall govern.

[Signature Page Follows]



IN WITNESS WHEREOQF, said Parties have hereunto affixed their signature and seal on the day,
month, and year first above written:

COMPANY’S FULL LEGAL NAME HALL COUNTY, GEORGIA
By: gg»._g, ,Q‘ C.b‘\.‘g) ! klﬂ-\\- %
L}x‘“‘l‘ Richard Higgins, Chairman
Title: CE o \\ Q ._«,sfclc..?‘ Hall County Board of Commissioners

Print Name: Q aw. G E S; Q._)\ ¢ wrd Attestment:

B\ QUu_L\\ o)—‘l.‘._".)s County Clerk

Sworn to and subscribed before me this Sworn to and subscribed before me this

@ Day OQ\PQ/F)( , 2023 Day of , 2023

Notary Publj Notary Public:

Notary commission expires: &éa 3|, 2013 Notary commission expires:

[Locus Sigilli — Seal or Stamp]

APPROYED AS TO FORM:

William Linkous Ill, County Attorney, or
designee



EXHIBIT C
MANDATORY COST PROPOSAL WORKSHEET
RFQ/P#: 44-012

Fee and Rate Schedule: In connection with the Contractor's preparation of the Cost Proposal,
it is understood and agreed hereby that the following Fee and Rate Schedule was the basis for
the Cost Proposal to provide the Scope of Work, as set forth in the Request for Proposal.
Furthermore, it is also understood and agreed that this Fee and Rate Schedule will be the basis
for any services required for the work by the Owner. Hall County intends to hire one firm for this
service. Multiple vendors would be utilized only if necessary cover the entire county
appropriately.

Basic Project Service Rates:

SUMMER: Adult Baskethall: Ages 18+ - 42-60 players: 6-8 teams, 42-64 Games
w
Referees per game 2 9 ednee. Cost per Ref/per game $_ ¢ 3;)

FALL: Youth Baseball: Age 6 to 16 — 575 players; 53 teams, 270 Games

Az
Umpires-per game 2V nowu Cost per Ump/per game $ 50
Youth Softball: Age 8 to 12 — 166 players; 14 teams, 70 Games

Gy
Umpires per game 2 np o Cost per Ump/per game $. ng

Adult Softball: Ages 18+ - 80-120 players; 8-12 teams, 64-96 Games

. e
Umpires per game 29 ng.~ Cost per Ump/per game $ 30

WINTER: Youth Basketball: Ages K-8th Grade-1,434 players; 160 teams, 800
Games
_—
Referees per game 2 Qdtu_ Cost per Ref/per game $ 5 o)

SPRING: Youth Baseball: Age 5 to 16 years — 939 players; 80 teams, 400 Games

)

uY
Umpires per game 2Nng. Cost per Ump/per game $_ ¢ 50 .

Youth Softball: Age 8 to 12 years — 277 players; 26 teams, 130 Games

S
Umpires per game 2x g8y Cost per Ump/per game $___}:l f



Assigning Fee (If Applicable): + LSS @A:&,;‘,J @~ YB~<

Questions:

e All questions concerning the proper method of submittal of your proposal are to be directed
to Mike Hawkins, Buyer, mhawkins@bhallcounty.org or (678) 696-2497.

Note: Any exceptions to or variations from the above specifications must be
stated in the following section titled “Exceptions to Specifications” to be
considered.

Exception to Specifications:
+ All exceptions to the enclosed specifications must be stated below to be considered:

\ou muw.ﬂ‘ 3 \_})\R‘S\d e (\\am.gid

Q\‘In—trxtﬂ‘ﬂ:\l

\




EXHIBIT C
MANDATORY COST PROPOSAL WORKSHEET
RFQ/P#: 44-012

Fee and Rate Schedule: In connection with the Contractor’s preparation of the Cost Proposal,
it is understood and agreed hereby that the following Fee and Rate Schedule was the basis for
the Cost Propoesal to provide the Scope of Work, as set forth in the Request for Proposal.
Furthermore, it is also understood and agreed that this Fee and Rate Schedule will be the basis
for any services required for the work by the Owner. Hall County intends to hire one firm for this
service. Multiple vendors would be utilized only if necessary cover the entire county
appropriately.

Basic Project Service Rates:

SUMMER: Adult Basketball: Ages 18+ - 42-60 players: 6-8 teams, 42-64 Games
L -2
Referees per game 29 nee Cost perRef/per game $_ ¢ 3{)

FALL: Youth Baseball: Age 6 to 16 — 575 players; 53 teams, 270 Games

L
Umpires per game 2V~pwu Cost per Ump/per game $ (50
Youth Softhall: Age 8 to 12 — 166 players; 14 teams, 70 Games

Oy
Umpires per game 2% no o Cost per Ump/per game §_ LK

Adult Softball: Ages 18+ - 80-120 players; 8-12 teams, 64-96 Games
w
Umpires per game 29 ~g.~x Cost per Ump/per game $ 30
WINTER: Youth Baskethall: Ages K-8th Grade-1,434 players; 160 teams, 800
Games

- U
Referees per game 2 Ut Cost per Ref/per game $ 5 ©

SPRING: Youth Baseball: Age 5 to 16 years — 939 players; 80 teams, 400 Games

)

oY
Umpires per game 2Nno. - Cost per Ump/per game $_¢ E N

Youth Softhall: Age 8 to 12 years — 277 players; 26 teams, 130 Games

cg
Umpires per game 2y wpe«2y Cost per Ump/per game $__z;l f



Assigning Fee (If Applicable): aill®} R~ &Qé&k\‘) @~ YB~4

Questions:

* All questions concerning the proper method of submittal of your proposal are to be directed
to Mike Hawkins, Buyer, mhawkins@hallcounty.org or (678) 696-2497.

Note: Any exceptions to or variations from the above specifications must be
stated in the following section titled “Exceptions to Specifications” to be
considered.

Exception to Specifications:
e All exceptions to the enclosed specifications must be stated below to be considered:

Nouau At B s s e (\\ax\.gcd

Q&Tn-r_mx.eﬁ:qu

\




EXHIBITE

MANDATORY SCORED QUESTIONS/RESPONSES

.. JECHNICAL RESPONSE WORKSHEET

Bidder's company name:

{

]

All ten {10) questions below MUST be answered. Each questicn is weighted and scared for completeness and detail, The
maximum possible amount of points is eight-hundred (800} total. The County's Evaluation Committee will review and
assign percentage scares to each question depending on the answers provided. The maximum amount of points is eight-
hundrad {800} for this Technical Response Worksheat, and 200 maximum polnts for the Mandatory Proposal Cost
Schedule, tendering a total of 1,000 possible maximum points. The Centractor(s) with the highest point values will be
considered the apparent contract award winner{s) and may be invited to interview with the County’s Evaluaticn
Commiittee for further discussicns, and may be asked to enter into further negotiations. Use additional pages and attach if

needed.

Na.

Question

Answer

Does your company have at least three (3) -

HCD has been

1 sequential years of experience in the field? LS
[}
Jh BUsSIrSS for 12N
Describe in narrative form at least three (3} H’f.D 0’FP| dﬁ.‘_s F'N/
projects within the past five (5) years, In [ 'y ‘i' Q
2 similar size and scope thatyou have "H‘L Na Fﬁ W“J l'
completed with project names, entity name, WADL‘LS 3 po } MS
references names and contact details.
Will any of the proposed services be
subcontracted out to a third-party? If so, denote
3 |the work, the percentage of tota), and list each of NO
the legal entity’s company names of the third-
party(s).
Sare
Please detall your safety policy and attach it with :HCO .hj F‘bl’l L) a.hﬂ{
4 your bid, ‘nw_, Re Fewee 15 re S f\S-J e )
heS o du £ ehitod 15 a0
fll PeFerecs G
Describe the expertise of your work force. Doall hEwA i ~ GHSH or
Cer
s key personnel have professional certifications
and if so, what type? 6‘ J; < D
Make Swre peyments and
Please provide a chart describing the roles of the . P oL "+ ‘
g |kevpersonneland the specific cantributions that c °N\P\“h\'.ﬂ:hm-\s LS th P
you expect them to make as part of your M MV"‘,S w Ll« L
proposal, ME' l"d(’m \
AC I
Explain ya:; t]rain:'lg prt.:lcas]for :ac;_ass]igned H’ !l 0 Frl'(:/' G | Sl‘ ﬁ ‘kr d ﬁ ‘l
position. Explain how all assigned cfficials are
7 | instructed to resolve possible complaints/fissues W %S LU\‘\'S ')M b
that may be brought directly to their attention ) CDJT\ mn b
during the course of their duties, S@\,S‘W\S SM
G BM
Please provide a written method of approach to H(’o w a- i F —W\ Aff
describe how you manage the staffing and JfD qﬁ@lr\ [} \ 0 FF:I(/LGVLS
8 schedullng, along with any other necessary
services related to officiating recreational athletic| F\“Wf qw_, M t;
leagues. '
o e |ITEQ B/ LR
Describe how your company verifies that the
officials adequately perform the work described ass ‘qnte‘, h Lo LA~ F“"\A— .
9 | under this RFQ/P i.e. - Monitoring, evaluating, oan DPFI anld
I I Conplens 13 bardled
Per documentation of this solicitation you must H CO | S czuﬂFM w% %ULF\}V
keep a sufficient work force to perform the C"“\'Y
10 | reauirements of this contract. Descrike how you FJJS ov MR WLl ) r Cout ,

will continue to maintain this work force. What is
Your compantes succession planning when an
official quits or calls out?

OV Srresovg fuils 00rS




RFOQ/P#: 44-012
Bid Tab

Hall County Officials — Flowery Branch, GA (PRICES BELOW)

Lanier Softball Officials Association — Gainesville, GA (NO BID)
America’s Pastime Officials — Gainesville, GA (NO BID)

SUMMER: Adult Basketball: Ages 18+ - 42-60 players: 6-8 teams, 42-64 Games

Referees per game 2 Cost per Ref/per game $ 30.00

FALL: Youth Baseball: Age 6 to 16 — 575 players; 53 teams, 270 Games

Umpires per game 2 Cost per Ump/per game $__ 50.00

Youth Softball: Age 8to 12 — 166 players; 14 teams, 70 Games

Umpires per game 2 Cost per Ump/per game $___ 45.00

Adult Softball: Ages 18+ - 80-120 players; 8-12 teams, 64-96 Games
Umpires per game 2 Cost per Ump/per game $__ 30.00
WINTER: Youth Basketball: Ages K-8th Grade-1,434 players; 160 teams, 800
Games

Referees per game 2 Cost per Ref/per game $ 50.00

SPRING: Youth Baseball: Age 5to 16 years — 939 players; 80 teams, 400 Games

Umpires per game 2 Cost per Ump/per game $__ 50.00

Youth Softball: Age 8 to 12 years — 277 players; 26 teams, 130 Games

Umpires per game 2 Cost per Ump/per game $__ 45.00

Assigning Fee (If Applicable): $5.00 Per Official/Per Game

Exception to Specifications:

Tournaments would be charged differently.
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FINANCIAL SERVICES DIRECTOR
Wesley Geddings

Hall County Government
FINANCIAL SERVICES

Request for Qualifications with Cost Proposals

RFQ/P #44-012

For the provision of

Athletics Officiating Services

Schedule of Events:

Bid Post Date: June 20, 2023

Bidders Questions Due Date: July 10, 2023
Answers to Questions Due Date: July 12, 2023
Bid Due Date: July 20, 2023 @ 2:00pm EST

Bidding Process: The County is now seeking sealed proposals from
interested qualified parties to provide athletic officiating services for
Hall County Parks & Leisure Services youth and adult athletic leagues
for FY 2024, and to form a binding contract for officiating services with
a secured vendor that meets all quality and performance measures.
The County will accept bids in the Purchasing Department located on
the fourth (4™) floor of the Hall County Government Center, 2875
Browns Bridge Road, Gainesville, GA 30504, until July 20, 2023, at
2:00PM.

Addendums: If needed and in the best interest of the County,
Purchasing may make any extension of the bidding period by a formal
written addendum and publicly posted. The County will not read cost
factors at that time but may publish the results once the evaluation
process is completed.

Proposal Documents: Bidders may request submittal documents via
the County’'s Website at https.//www.hallcounty.org/Bids.aspx,then
click the ‘Request a Bid Packet’ link, fill out the requested information,
click ‘Submit’, and Purchasing will send you a bid package via email.

General Qualifications:

1. The contractor shall be responsible for all work performed in
support of this contract. Sub-contractors shall perform no work
unless pre-approved in writing by the County. Contractors must
disclose any infended Sub-contractors within the bid at the time
of bid submissions. If the bidder intends to use a sub-contractor
to fulfill one entire segment of this contract, then the bidder
should submit to the County professional references for the sub-
contractor on jobs similar in size and scope. Once the County
has awarded the contract, the contractor cannot change sub-
contractors without seeking written pre-approval from the
County. The County reserves the right to check all references
and conduct background checks on any changes to sub-


https://www.hallcounty.org/Bids.aspx

contractors or workers performing work under this contract. The
contractor shall be wholly responsible for the quality of their sub-
contractor’'s work. The contractor shall not award more than
twenty-five percent (25%) of the work to sub-contractors on any
project, without prior approval of the County Representative.

2. The awarded contractor(s) shall provide products and services
as detailed in this RFQ/P.

3. The County must pre-approve any change orders in writing.
The County may deny any work done before the issuance of a
written change order. Confractor is not to accept any verbal
change order(s) from the project manager. The County will work
will be considered out of scope and thus not compensated.

4, Conftractor shall provide copies of the following Licensing with
their bid response:

A. Valid Business License

B. Required licenses and certifications

C. Letter of Bondability that your firm can acquire a Payment
bond equal to 100% each of the contfract value. Awarded
Confractor must produce the Bond prior to any work
commencing.

Request for Clarification: The County reserves the right to request
clarification of information submitted and to request additional
information of one or more applicants. The County considers a bid
response as anirrevocable offer, good for a period of one-hundred and
twenty (120) days from submission.

Legally Binding Agreement: The County and the selected Service
Provider shall enter into a formal agreement; substantially in the form of
the attached EXHIBIT K: SAMPLE CONTRACT TEMPLATE. All questions
regarding the scope of services should be included in the response to
the Proposal. If there are no objections, an affirmative statement to this
effect is required.

The County reserves the right to reject all proposals, and to negoftiate
fees, conditions, or terms with the respondent submitting the overall best
proposal.

Proposal Information: In consideration of service fee proposal, assume
the following:

Technical Proposal Response: Bidders must answer all mandatory
questions, which are pass/fail, and the mandatory scored questions,
which are weighted. The County’s Evaluation Committee will weigh the
answers with point values. The total maximum points available for the
Technical Proposal response is eight-hundred (800) points.
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The proposer’s response should be limited to direct answers to the
questions asked. Proposers are required to answer all the mandatory,
scored questions.

Bidders may expanded their answers to the questions onto separate
pages if needed, with the question repeated at the top of each page,
in addition to the space provided next to each mandatory scored
qguestion worksheet.

Responses to the questions should be clear and concise. If possible,
summarize key information or points for each question at the beginning
of answers.

Evaluation and Selection: The County will evaluate all submittals in
accordance with the Official Code of Hall County, Georgia 3.10, and
as further detailed herein. The County will evaluate proposals using a
two-step process. The first is the ‘Technical Proposal’ that outlines the
bidding firm’s qualifications and experience and its approach to
offering the Service. The total available points available is eight-hundred
(800) points.

The Evaluation Committee will then evaluate cost for such services to
determine the best value in the interest of the County. The total
available points available for cost is two hundred (200). The total highest
score is a possible one-thousand (1,000) points. The highest scoring
proposal will be the apparent award winner and may enter
negotiations with the County.

The County has determined its own Evaluation and Selection
Committee to review the submitted qualifications and the cost
proposals of submitting firms. During the evaluation process, the County
reserve the right, when it may serve the County’s best interest, to request
information for clarification from proposers and to allow corrections to
errors or omissions.

Defined Terms: For the purpose of this Request for Qualifications and
Cost Proposals, the terms; ‘consultant’, ‘submitter’, ‘proposer’, ‘firm’
and ‘bidder’, ‘contfractor’, ‘agency’, ‘company’, shall mean one and
the same. Additionally, the fterms ‘submiftal’, ‘bid’, ‘response’ and
‘proposal’ shall also mean one and the same. Additionally, ‘Hall County,
Georgia’, ‘Hall County Government’, ‘Hall County Board of
Commissioners’, and ‘County’, shall all mean one-and-the-same.

Validation: Bidders must sign and notarize their submittals. Hall County
requires that bidder’s provide a cover letter with a signature by an
officer of the firm with the submittal to ensure its originality. Please
submit one (1) hard paper proposal marked “Original” with a signature,
along with three (3) copies, and additionally provide the proposals
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(technical and separately cost) in a digital format on a flash drive, in
both Microsoft Word and Excel, as each document requires.

The County reserves the right to retain all proposals submitted and use
any idea(s) in a proposal regardless of contract award or not. The
County shall have the right to waive any informality or irregularity of
immaterial deviation in any bid received.

Bidders must complete and return all forms and documents entitled
‘Mandatory’ with the bid or the proposal. Failure to do so may deem
the proposal non-responsive and the County will not evaluate for
award.

Award Process: The County reserves the option to reject any or all bids,
in whole-or-in-part, or to select any bidder to complete the described
Service. The County will not make an award of contract solely based
on lowest bid, but also on approach, references, qualifications and
other subjective criteria as the County may deem necessary and
determine at its sole discretion. Bidder then expressly understands that
the County may reject the proposal for any reason without liability on
part of the County to the Bidder.

Questions: Bidder's must present all questions in writing and directed
solely to the issuing officer at mhawkins@hallcounty.org. No other
contact of any nature, verbal, email, or other communication is
permissible with any other County staff member, nor its elected officials,
nor Commissioners, during the evaluation process. The County may
deem such as collusion, and thus render the submission in violation of
the Official Code of Hall County and thus the County may render the
proposal as non-responsive and not evaluate the proposal for an
award.

A pre-bid meeting will be held Friday, June 30, 2023 @ 10:00 AM at the
following address:

North Hall Community Center
4175 Nopone Road
Gainesville, GA. 30506

This will give an opportunity to ask any questions.

Respectfully,

Mike Hawkins, Buyer
Hall County, Georgia
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1.0. INTRODUCTION

Hall County, Georgia, incorporated in the State of Georgia, desires to establish a
qualified vendor, and is soliciting submissions for this Request for Qualifications with Cost
Proposal (herein ‘RFQ/P’) for the service.

2.0. STATEMENT OF NEED

The County seeks to award one (1) company for the Athletics Officiating Services. The
County expects the awarded company to be prompt, attentive, and able to perform
the work in a timely and scheduled manner and with personnel, including sub-
conftractors, to be professional in approach and uniform in production.

3.0 GENERAL BUSINESS REQUIREMENTS

3.1 Insurance Requirements. The Contractor must maintain insurance policies at
the Contractor's own expense and must furnish the County with a Certificate
of Insurance (COI) providing evidence of coverage at least in the amounts
indicated in EXHIBIT K — SAMPLE CONTRACT TEMPLATE FOR SERVICES. The
insurance certificate must list County as the certificate holder and as an
additional insured under the commercial general, automobile and umbrella
liability policies as follows: “Hall County Government, its Board of
Commissioners, its officers, employees and agents, 2875 Browns Bridge Rd,
Gainesville, GA 30504".

3.2 Payment Bond. The successful awarded Contractor must furnish to the County
a Payment bond equal to one-hundred percent (100%) of the total amount of
the initial year's contract award amount and at each renewal and extension
thereafter. The County will only accept surety companies licensed to do
business in the State of Georgia.

4.0 SCOPE OF SERVICES

Contractor agrees to provide the service to the County as described in this RFQ/P #
44-012 and the bidder’s response. The selected Contractor will be asked to perform
all operational responsibilities associated with this system on an annual basis. This
Conftract shall have a one (1) year initial term, with four (4) additional one (1) year
renewals, based on the approval of both parties. Hall County reserves the right to
reject all proposals.

4.1 CONTRACTOR’S RESPONSIBILITIES
1. GENERAL

The vendor is to provide and schedule qualified officials to officiate league
games for the following sports: youth basketball, youth baseball, youth
softball, adult softball, and adult basketball. Games may be scheduled at
any of the following parks: Alberta Banks Park, Butler Park, Cool Springs Park,
East Hall Community Center and Park, Hog Mountain Sports Complex,
Laurel Park, Mulberry Creek Community Center, Murrayville Park, North Hall
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Community Center and Park, Platt Park, Sardis Park, Spout Springs Sports
Complex, and other facilities used for league play as determined by the
Owner.

Interested vendors are to provide pricing for officials for each sport and age
division, experience and references, qualifications (professional
certifications of all key personnel, chart describing their roles, and the
specific contributions that you expect them to make as part of your
proposal), and service delivery (written method of approach to describe
how you manage the staffing, training, scheduling, monitoring, evaluating,
and other necessary services related to officiating recreational athletic
leagues). The specific services requested are outlined in detail in the scope
of services within this request for proposal.

2. BACKGROUND
Hall County Parks & Leisure Services (“*HCPL") offers youth and adult athletic
leagues in the fall, winter, spring and summer seasons. The leagues and
estimated number of participants per league based on participation
information for leagues offered during Fiscal Year 2023 (July 1, 2022-June 30,
2023) are noted below:
SUMMER:

* Adult Basketball: Ages 18+ - 42-60 players: 6-8 teams

FALL:
* Youth Baseball: Age 6 to 16 — 575 players; 53 teams
*Youth Softball: Age 8 to 12 — 166 players; 14 teams

* Adult Softball: Ages 18+ - 80-120 players; 8-12 teams

WINTER:

* Youth Basketball: Ages Kindergarten to 8th Grade — 1434 players; 160
teams
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SPRING:
*Youth Baseball: Age 5 to 16 years — 939 players; 80 teams
* Youth Softball: Age 8 to 12 years — 277 players; 26 teams

3. STATEMENT OF WORK
The HCPL athletics program is expected to include approximately 3,500 or
more children and adults from the local community. The number of league
games per sport/season is based on the total number of teams and is
estimated to be as follows:

SUMMER (June-August)

* Adult Basketball: 42-64 Games

FALL (September-October):
* Youth Baseball: 270 Games
* Youth Softball: 70 Games

* Adult Softball: 64-96 Games

WINTER (November-February):

* Youth Basketball: 800 games

SPRING (March-May):
*Youth Baseball: 400 games

* Youth Softball: 130 games

NOTE: HCPL reserves the right to add a league during the term of the
confract if there is a demand to do so.

Games will be held primarily on weeknights with some younger divisions

playing primarily on Saturdays. Other leagues may play on weekends
(including Sundays) if needed due to unforeseen circumstances such as

Page 8 of 17



weather, field maintenance/repairs, etc. Some leagues may offer end-of-
season tournament play, which could increase the number of games
estimated above.

HCPL expects that a typical game for most sports will involve a two (2)
person crew who will officiate one (1) to three (3) games per day.
Weekend schedules may require up to six (6) games per day, per facility if
needed. All baseball and softball games are expected to have one (1)
umpire positioned behind home plate with protective gear and one (1)
official positioned in the field of play.

A preseason meeting will be scheduled for each sport by the HCPL. The
authorized representative and booking agent for the selected Contractor
are required to attend all preseason meetings with staff at no charge to
HCPL. All officials who may work one of the games are encouraged to
aftend at no charge to HCPL.

All officials will be expected to pass a basic rules knowledge test of 0% or
higher prior to the first scheduled games for each sport and season in order
to officiate games for the current season. The tests will be administered by
HCPL staff.

The selected Contractor is expected to provide officials that are competent
and familiar with, and operate within, standard governing bodies for sports
rules plus local supplemental league rules. Examples of standard governing
bodies for sports rules may include but are not limited to the following:
Georgia High School Association (“GHSA"), National Federation of High
Schools (“NFHS"”), National Softball Association (“NSA”), Amateur Softball
Association (“ASA"), etc.

TRAINING: The selected Contractor will conduct a minimum of one (1)
internal training meeting per sport per season for which attendance will be
mandatory for Contractor’s officials. HCPL expects officials to attend these
meetings at no charge to HCPL. HCPL will also have an open invitation to
attend these training meetings to address any concerns directly.

The selected Contractor will provide mandatory training of their officials
both in the classroom and on the court/field. The Contractor or other
approved/accredited organization may conduct the training. League rules
will be distributed by HCPL to the Contractor prior to the start of each
sport’s season. The Contractor should distribute rules to all officials affiliated
with the Contractor. The Confractor will maintain a signature sheet for each
official confirming review of the rules. HCPL will provide training facilities to
the Confractor free of charge once per sport per season per the term of
the agreement for the purpose of training officials and/or subcontractors.
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MINIMUM EXPECTATIONS OF HCPL: The selected Contractor will be required
to adhere to the following minimum expectations of HCPL regarding their
performance and the performance of their officials during the life of the
agreement.

1. The Contractor will provide HCPL with a weekly schedule of assigned
officials for each game scheduled during the following week.

2. All officials will be required to wear standard uniforms for the sport that
they are officiating. Uniforms are subject to HCPL approval.

3. Officials must arrive at a game site at least fifteen (15) minutes prior to the
scheduled game time to check the safety and condition of the playing
facility. Financial penalties for late arrivals and no-shows will apply.

4. Make-up games are generally scheduled on game days, but
occasionally games may be made up on other days. Make-up days will be
scheduled as needed to complete the playing season. Make-up or
tournament dates may extend beyond the initial season conclusion date
provided on the original schedule.

5. The Contractor will instruct all officials to cooperate with assigned HCPL
staff in any incident/accident situations. Officials will provide any/alll
information necessary for proper documentation by HCPL staff.

6. HCPL will not be held responsible for any accident or injury sustained by
the Contractor’s officials.

7. Contractor must provide proof of background checks and pertinent
information for all affiliates prior to the commencement of HCPL athletic
events and games. HCPL has the right to request an annual criminal
background check on all Contractor’s officials/sub-contractors. If
requested by HCPL, the Contractor must provide a completed background
check and pertinent information for each official to HCPL for review.

8. Officials will treat program customers, volunteers, other officials, and HCPL
employees with courtesy and respect.

9. HCPL will have the right in its sole discretion to require Contractor to
remove an official from the HCPL officiating schedule.

10. HCPL will eject from the premises any coach, participant, or spectator
who touches an official in an attempft to forcibly detain, accost, or harm
her/her. The official and/or Contractor will determine if he/she will press
criminal charges and will notify HCPL in writing as soon as possible if such
action is taken.

Page 10 of 17



11. Any official reported to HCPL for inappropriate behavior will be
suspended pending a complete investigation by HCPL staff. HCPL reserves
the right to suspend and/or restrict any official for inappropriate behavior
before, during or after any scheduled game. The results of any investigation
may be forwarded to the appropriate state and national association.

12. Any official physically attacking a coach, player, spectator or HCPL staff
before, during, or after a game shall be suspended indefinitely from all
programs and reported to the appropriate state and national association.

13. The Contractor and all officials/sub-contractors will comply with the
Owner’s Drug Abuse Policy, and will comply with all applicable Federal,
state, county, and local laws, ordinances, regulation, and codes in
performance of the agreement.

14. The Contractor will obtain and maintain, at its own expense, during the
term of the agreement commercial general liability insurance from a
responsible insurance company legally licensed and authorized to transact
business in the state of Georgia. The minimum limits for general liability
insurance, which must include personal liability coverage will be $500,000
per person and $500,000 per occurrence for bodily injury and $500,000 per
occurrence for property damage.

15. The Contractor shall attend all preseason, mid-season and postseason
coach's meetings as set forth by HCPL.

16. The Conftractor will ensure that each official enforces safety rules for
coaches and participants. Officials will be responsible for ensuring that
players and coaches have and utilize proper equipment and for keeping
players and coaches in the appropriate locations during the game.

17. The Contractor and shall not be considered an agent or employee of
HCPL.

18. Ejections; officials must submit in writing, an accident report when a
participant or spectator is ejected or removed from the event. The report
needs to be submitted to HCPL within 24 hours of the incident.

19. The Contractor will invoice HCPL each week of the sport’s season, in
accordance with the agreed upon payment information and process.

20. The Conftractor will provide an invoice indicating the number of games
weekly to the HCPL Athletic Division staff member assigned as League
Commissioner who verifies and approves it for payment.

21. Officials reporting to game site after the official game start time will be
considered late and will be penalized 50% of the specified game fee.

22. The Conftractor will not charge for games cancelled or postponed by
HCPL Athletic Division.
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SCHEDULE: HCPL will schedule all games through the Contractor’s booking
agent or officials’ assignor, as designated by the Contractor. Completed
season schedules will be provided to the booking agent a minimum of one
(1) week prior to the first scheduled game of each season per sport.
Schedules will provide distinctions among games by age groups.
Contractor will acknowledge that circumstances may arise during the
course of the season that require games to be canceled and/or
rescheduled. HCPL will provide as much notice as is reasonably possible
regarding any schedule changes. No compensation will be provided for
any games that are canceled and not rescheduled.

DELIVERABLES: Based on the results of the statement of work required, the
following deliverables are required during the term of the agreement
between the County and the Contractor.

Task 1: Weekly Schedule of Assigned Officials

1. Prepare and submit weekly schedule of assigned officials for each sport
for each game scheduled during the following week. The reports will be
required via email to HCPL staff.

Task 2: Preseason Meetings

1. Contractor and booking agent are required to attend pre-season
meetings with pertinent HCPL staff, to discuss league rules and plans at no
charge to HCPL.

2. Encourage all officials who may work one of the games for that sport to
attend pre-season meetings at no charge to HCPL.

Task 3: Training

1. Contractor will provide training for officials both in the classroom and on
the field/court at least once per sport per season.

2. Contractor will notify HCPL of all scheduled training programs.
Task 4: List of Qualified Officials

1. Prepare and submit a list of qualified officials for each sport at least one
(1) week prior to the start of the season. List all certifications held by the
each official.

Task 5: Criminal History Request Forms

1. Upon request by HCPL, Contractor must provide a completed Criminall
History Check Form for each official to HCPL for review. Officials who do not
successfully pass the County’s Criminal History Check will not be permitted
to officiate games for HCPL. A copy of the Criminal History Check policy will
be provided to the Confractor upon request.
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PAYMENT INFORMATION AND PROCESS: Contractor will invoice County
each week of the sport’s season, in accordance with the agreed upon
schedule of fees. The County will review and process payment to the
Contractor once the invoice information has been verified and approved
by HCPL Athletic Division staff as complete and accurate. Contractor will
receive payment of properly submitted and approved invoices in the form
of a check. Contractor may pick up check in person or County will mail
payment for approved properly submitted invoices to Contractor within
thirty (30) days or receipt of invoice. Upon the Contractor’s written election,
the County shall endeavor (but shall not be obligated) to have checks
issued and made available for pick up by the Contractor sooner than thirty
(30) days of receipt of invoices.

PAYMENT OF SUBCONTRACTORS The Contractor is obligated to take one of
the two following actions within seven (7) days after receipt of amounts
paid to the Contractor by HCPL for work performed by any subcontractor
under this Agreement:

A. Pay the subcontractor for the proportionate share of the total payment
received from the County attributable to the work performed by the
subcontractor under this Agreement; or

B. Notify HCPL and the subcontractor, in writing, of the Contractor's
intention to withhold all or a part of the subcontractor's payment with the
reason for nonpayment.

RENEWAL AND AWARDED BIDS

No less than ninety (?0) days prior to the expiration of a contract period,
HCPL will evaluate its future needs and the Contractor’s performance to
determine the necessity for continuing these services. HCPL's decision,
relative to contract confinuation, is final and will be provided to the
Conftractor, in writing.

HCPL anticipates making a single award; however, it reserves the right to
make multiple awards should it deem in the best interest of the County.

5.0 SUBMISSION OF PROPOSALS

5.1 The County request that Bidders submit proposals addressing all items listed
below. Failure to include any of these mandatory documents may result in
disqualification. All responses must be in writing. Bidder’s should submit Four
(4) copies of each proposal with one (1) marked “Original” and three (3)
marked “Copy” and all documents loaded onto one (1) USB flash drive in MS
Word, Excel and PDF formats depending on the document.
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5.2

5.3

5.4

Bidder's must submit their sealed bid response packages with clearly marked
with “REQ/P #44-012 Athletics Officiating Services” on the outside in the
lower left hand corner of the package. The bid submittal must have a
signature on the “Original” proposal. Hall County suggests this bidder’s
provide this signature on their “Introductory Letter”. Failure to sign your
proposal in the infroductory letter may render the proposal as “non-
responsive” and thus not considered for award. Bidders MUST include their
email address.

Follow these instructions carefully. Include in your bid response package two
(2) separate, sealed envelopes. Mark one envelope with “RFQ/P_#44-012
Technical Response,” and enclose these completed Exhibits:

Copy of Business License

Certificate of Insurance

Exhibit A - Mandatory Bid Response Sheet

Exhibit D - Mandatory Questions Worksheet

Exhibit E - Mandatory Scored Questions/Responses
Exhibit F - Mandatory S.A.V.E. Program Affidavit
Exhibit G - Mandatory Cone-of-Silence Affidavit
Exhibit H - Mandatory Completed W-2 Form
Exhibit | - Mandatory E-Verify Affidavit

Exhibit J - Mandatory Contractor Ethics Affidavit
EXHIBIT K — Sample Contract Template for Services

In a separate sealed envelope from above, clearly mark “RFQ/P_#44-012
Mandatory Cost Proposal Worksheet,” and enclose a completed Exhibit C -
Mandatory Proposal Cost Worksheet.

Do not enclose the Cost Proposal Worksheet in the Technical Response
envelope. This will render your proposal as non-responsive and thus not
evaluated for award.

The County will make all proposals submitted publicly available by a written
Open Records Request.

Bidders may submit to the following address by the deadline date and fime.
All deliveries must be date and timed stamped. The County is not responsible
for late bids due to mailing delays.

5.4.1 Hand Delivery/FedEx/UPS/USPS/Courier:

Hall County Government Center
Purchasing Division - 4th Floor,
2875 Browns Bridge Road
Gainesville, Georgia 30504

Attn: Mike Hawkins
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6.0.

7.0

5.4.2 Mailing Address:

Hall County Government Center
Purchasing Division - 4th Floor,
P.O. Drawer 1435

Gainesville, GA. 30503

Attn: Mike Hawkins

RFQ/P RESPONSE PREPARATION

6.1

6.2

6.3

6.4

6.5

The Contractor bears all responsibility for all expenses incurred in responding to
this RFQ/P such expenses to be borne exclusively by the proposer.

Cover Letter: Prepare and submit a cover letter for tfransmittal addressing
General Qualifications. Provide the following information: Name of Proposer,
Name and fitle of the persons who will manage the engagement, mailing
address, physical address, telephone numbers, and email address of Proposer

Describe the organization of your firm, the location of offices, and your
resources that are available to accomplish the work for the County.

Of the services listed in the Scope of Services, indicate which ones, if any, your
firm would be unable to provide. If there is another service that your firm could
provide instead, please elaborate.

The County will not accept Joint Proposals unless otherwise noted herein. An
awarded Contractor may utilize subcontfractors, as needed and pre-
approved by the County. Bidders must submit all intended Sub-Contracts with
their proposal. If plans to subcontract portions of the required services are
included, please provide detail on such plans

SELECTION PROCESS

7.1

7.2

The evaluation process will include a pre-appointed Evaluation Committee
comprised of Hall County stakeholders and subject matter experts. The
Committee will evaluate the quadlifications presented by the interested
bidders. Those deemed most qualified by the Mandatory Scored Worksheet,
may be short-listed as follows:

Step One (1) - considered for further evaluation. Once short-listing has been
complete, the County will review the price proposals provided in a separate
sealed envelope,

Step Two (2) - If necessary, the Evaluation Committee will schedule interviews
of the “short-listed” bidders,

Step Three (3) - The County retains the right to ask for a Best and Final Offer.

Each proposal should contain the Mandatory Cost Proposal Worksheet (in a
separate envelope) as provided with the RFQ/P document.
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7.3

7.4

7.5

7.6

7.7

7.8

The Evaluation Committee will review each proposal with regard to
demonstrated breadth of service, experience, financial stability, personnel,
rates, references, and other related criteria.

The successful respondent will be required to submit acceptable evidence of
compliance with professional liability insurance coverage requirements as
outlined in this document, prior to execution of the contract.

Respondents are encouraged to submit clear and concise responses and
excessive length or extraneous information is discouraged. In an effort to
ensure our ability to evaluate and choose a successful Contractor,
respondents are encouraged to organize their proposal as follows:

Section 1 — Cover Letter and Executive Summary
Section 2 — Answer Questions and Scored Questions listed in RFQ/P
Section 3 — Cost Proposals (Sealed in a separate envelope)

Bidder's must locate and complete all Exhibits to this RFQ/P and
submit with the bid. Bidders failing to do so may result in the bid to be
Non-responsive and thus not evaluated.

If unable to reach an agreement with the highest scoring Contractor, the
County retains the right to negotiate with the next highest scoring company
and so on until reaching a satisfactory agreement or the County may
terminate the process.

The County structured the evaluation process to secure compatible, highly
skilled companies who would be most effective in delivering the Services. The
primary objective of the evaluation process is to select a firm that:

7.8.1 Clearly demonstrates a thorough understanding of the contract
Responsibilities; and,

7.8.2 That, presents a compelling work plan that yields the desired contract
services and deliverables; and,

7.8.3 Shows adequate resources to handle the project

7.8.4 Presents a focused effort to allocate those resources to the project
7.8.5 Demonstrates exceptional value for the cost of services proposed.
7.8.6 Bidders are to complete the attached Mandatory Scored Questions

and submit with their bid. The total amount of points possible is 1,000.
Eight-hundred (800) points are potentially available from the bidder’s
Technical Response, and two hundred (200) points will be potentially
available from the Bidder's Cost Proposal.
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7.9 Steps to Award

The Evaluation Committee will recommend award of the contract to the
highest scoring company(s). Upon the County's award of confract, the
County will present an agreement to the selected contractor(s) for execution.
If execution of this agreement with the selected Contractor is unsuccessful,
the County retains the right to negotiate with the lower ranked Contractor(s)
and so on, until reaching a satisfactory agreement.

Step 1: The Evaluation Committee will evaluate the bidder’s responses
according to the criteria as described herein, and score and rank
the proposals. The County reserves the right to request
clarification of information provided and to request additional
information required to assist in the evaluation process.

Step 2: Purchasing will then open the Cost Proposals and score the
responses. Purchasing will combine these results with the results of
Step 1 scoring. After this scoring, Purchasing will rank the highest
scoring proposers on a short list.

Step 3: The Evaluation Committee may schedule interviews with the
short list bidders. All costs associated with the interview (if
required) will be at the expense of the proposing Bidder.

Step 4: Based upon the results of the proposals, references, and the
interviews, the Purchasing Division along with the Evaluation
Committee may negotiate with the Contractor(s) ranked highest
in an attempt to reach agreement. If negotiations with the
highest ranked firm are unsuccessful, the County may negotiate
with the second ranked Contractor, and so on untfil reaching a
satisfactory agreement.

8.0 Exhibits and Attachments

Exhibit A - Mandatory Bid Response Sheet
Exhibit B - RFQ-P Submittal Terms and Conditions
Exhibit C - Mandatory Proposal Cost Schedule
Exhibit D - Mandatory Questions Worksheet
Exhibit E - Mandatory Scored Questions and Responses
Exhibit F - Mandatory S.A.V.E. Affidavits

Exhibit G - Mandatory Cone-of-Silence Affidavit
Exhibit H - Mandatory W-? Form

Exhibit | - Mandatory E-Verify Affidavit

Exhibit J - Contractor Ethics Affidavit

Exhibit K — Sample Contract Template
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We have it all in Hall

AGENDA ITEM

County Attorney

REPORT TO: Work Session (08/07/23)
REPORT TO: Voting Meeting (08/10/23)
SUBJECT: Approve the amendment to the April 25, 2023 Voting Meeting Minutes

regarding the 'Call to Order' to correct a scrivener's error.

Meetings:

Work Session Date: 08/07/23 Voting Meeting Date: 08/10/23

Executive Summary:

Presenter: WILI
Recommendation:

Approval.

Purpose of Request: History:

Approve the amendment to the April 25, 2023 Voting Meeting
Minutes regarding the 'Call to Order' to correct a scrivener's error.

Facts and Issues: Options:
The approved April 25, 2023 Voting Meeting minutes included an

error listed in the 'Call to Order’ section. The scrivener's error shows

Chairman Higgins present by phone, however, the minutes should

have shown Commissioner Stowe present by phone instead.

Funding Requested $ 0.00

Are funds within current budget? No
Source of Funds

Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.?

Has it been reviewed by the County Attorney? Yes

Is there a deadline for this item?

No

Approvals:

‘ Approve Attorney Administration Clerk ‘
10f2




Approve Attorney Administration Clerk
JR WLI CR JR
Attachments:

April 25, 2023 - Revised Voting Meeting Minutes
April 25, 2023 - ORIGINAL Voting Meeting Minutes
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We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
VOTING MEETING SUMMARY MINUTES

Hall County Government Center 2" Floor
2875 Browns Bridge Road
Gainesville, GA 30504
Streamed Live on Hall County Government’'s Website - www.hallcounty.org

Tuesday, April 25, 2023 - 06:00 PM
Call to Order

Chairman Higgins at 6:00 p.m.

Present:

Chairman Richard Higgins, Vice-Chairman Billy Powell, and Commissioners Kathy
Cooper, Gregg Poole, and Jeff Stowe

Also present were County Administrator Zach Propes, Assistant County
Administrators Katie Crumley and Casey Ramsey, Commission Clerk Jennifer
Rivera, County Attorney William Linkous III, and Assistant County Attorney
Justin Lawhon

Commissioner Stowe was present by phone.

Approve Agenda

Commissioner Powell/Commissioner Stowe — approve with an amendment to
add an item 26 relating to the short term rental license suspension — unanimous

Invocation

1 Chairman Richard Higgins

Pledge
2 Commissioner Kathy Cooper
Public Comments
There were no comments from the public.

Proclamation/s

3 Approve the Proclamation designating May 4, 2023 as International Firefighters
Day.

This is a draft. 10f6



Commissioner Poole presented Chief Chris Armstrong and members of Fire
Rescue with the Proclamation.

Commissioner Powell/Commissioner Cooper — approve — unanimous
4 Approve the Proclamation recognizing March 2023 as National Multiple Sclerosis
Education and Awareness Month.

Commissioner Cooper presented Dominique Cooper with the National Multiple
Sclerosis Society Georgia Chapter with the Proclamation.

Commissioner Powell/Commissioner Cooper — approve — unanimous

5 Approve the Proclamation recognizing Kevin Dean's retirement after 37 years of
service to Hall County, Georgia.

Commissioner Powell/Commissioner Poole — approve — unanimous

Consent Agenda

Commissioner Powell/Commissioner Poole — approve — unanimous

6 Approve the April 24, 2023 Work Session Minutes.

7 Approve the April 13, 2023 Voting Meeting Minutes.

8 Approve the April 13, 2023 Executive Session Minutes.
9 Approve the April 13, 2023 Meeting Minutes.

10 Approve the award of IFB #052-43 Alberta Banks Park Fencing and Dugout
Repairs for Community Services & Parks to Security Fence Company of
Braselton, GA. The estimated cost is $168,000.00.

11 Approval and authorization for the Chairman to execute an Intergovernmental
Agreement between Hall County and the Hall County Board of Education
regarding the acquisition of tax parcel humbers 10083 000038 and 10083
000039 of the Sardis Road Connector Project; and any and all additional
documents necessary to effectuate the transaction, subject to review and
approval by the County Attorney.

12 Approve the resolution to establish Georgia Fund 1 as an approved investment
entity for Hall County, GA, and authorize the Chairman to sign all documents
necessary to effectuate the resolution, subject to the review and approval by the
County Attorney.

13 Approve the All Hazard-All Emergency Mutual Aid Assistance Memorandum of
Agreement with the U.S. Army Garrison of Fort Benning, GA and State of
Georgia Counties (Dawson, Fannin, Gilmer, Hall, Lumpkin, Union, White).

14 Approve the Employment Agreement for the Communications and Strategic
Engagement Manager.

This is a draft. 20of 6



15 Approve the award of Task Order #2023-030 Government Center Parking Lot
Paving for Public Works & Utilities to Allied Paving Contractors, Inc. of
Pendergrass, GA. The estimated cost is $697,734.00.

16 Approval and authorization for the Chairman to execute a Resolution ratifying all
land acquisitions for Public Works and Utilities projects from September 22,
2022 through April 23, 2023; and any and all documents necessary to effectuate
the land acquisition, subject to review and approval by the County Attorney.

17 Approve the release of a $451,409.00 Guaranty Performance/Maintenance
Agreement for the Streets, Stormwater Management Facilities, and Sidewalks in
Cambridge Subdivision Phase 1. Commission District 1.

18 Approve the acceptance of a $451,409.00 Guaranty Performance/Maintenance
Agreement for Streets, Stormwater Management Facilities, and Sidewalks in
Cambridge Subdivision Phase 1. Commission District 1.

19 Approve the release of a $326,569.00 Guaranty Performance/Maintenance
Agreement for Streets, Stormwater Management Facilities, and Sidewalks in
Cambridge Subdivision Phase 3. Commission District 1.

20 Approve the acceptance of a $326,569.00 Guaranty Performance/Maintenance
Agreement for Streets, Stormwater Management Facilities, and Sidewalks in
Cambridge Subdivision Phase 3. Commission District 1.

21 Approve the acceptance of a $320,179.00 Guaranty Performance/Maintenance
Agreement for Streets, Stormwater Management Facilities, and Sidewalks in
Estates at Old Friendship Subdivision. Commission District 1.

22 Approve the award of Task Order #2023-026 Training Center Architectural
Design for the Hall County Sheriff's Office to Hussey Gay Bell and DeYoung
International, Inc. of Duluth, GA, in the amount of $425,000.00.

Public Hearing to amend Hall County's Zoning Map as follows:
Randi Doveton, Director of Planning and Development, addressed the Board.

23 5407 Lowman Road | Use Subject to County Commission Approval |
relocation of a site-built dwelling unit on a 1.02+ acre tract located on the west
side of Lowman Road at its intersection with Hubert Stephens Road | Zoned AR-
ITI; Tax Parcel 11082 000079 | Proposed use: single-family residence |
Commission District 3 | Dalton Self, applicant.

This is a draft. 30f6



Mr. Lawhon introduced the item. Ms. Doveton discussed the item. Mr. Lawhon
conducted the Public Hearing.

There were no comments from the public.

Commissioner Poole/Commissioner Powell — approve with the three (3)
conditions listed below — unanimous

Conditions:

1. At time of building permit application, the site layout should be consistent
with the site plan and narrative submitted with this request. Minor changes
may be made to accommodate on the ground conditions, but the final home
location shall meet all setback requirements of the Agricultural Residential II1
(AR-1I1,17.110) district.

2. The relocated structure shall be inspected by Hall County Building
Inspections to ensure the structure meets building code requirements.

3. Driveway permits shall be obtained from Hall County Engineering as part of
the development process.

24 3331 Friendship Road | Variance | from Gateway Corridor Overlay District
architectural requirements on a 9.13+% acre tract located on the north side of
Friendship Road approximately 1,190 feet from its intersection with Fall Branch
Lane | Zoned AR-III and Gateway Corridor Overlay District; Tax Parcel 15048
000004B | Proposed use: church | Commission District 1 | Eugene Kim,
applicant.

Mr. Lawhon introduced the item. Ms. Doveton discussed the item.

Commissioner Cooper/Commissioner Powell — approve withdrawal of item 24 —
unanimous

25 8730 Forrester Road | Appeal a Planning Commission Decision | for a
road frontage variance from 50 feet to 0 feet on a 9.5+ acre tract located on the
east side of Forrester Road at approximately 297 feet from its intersection with
Forrester Road | Zoned AR-IV; Tax Parcel 12128 000009 | Proposed use:
subdivide property | Commission District 3 | Kathryn Askew, applicant.

This is a draft. 4 of 6



Mr. Lawhon introduced the item. Ms. Doveton discussed the item. Mr. Lawhon
conducted the Public Hearing.

The following people addressed the Board:
Favor:

Hunter Milliman, 16 N. Park Street, Dahlonega
Virginia Martin, 5355 Elliott Crossing, Gainesville
Kathryn Askew, 8720 Forrester Road, Lula
Sheryl Pettis, 5640 Bradley Lane, Clermont
James Askew, 8720 Forrester Road, Lula

Amy Underwood, 4751 Shirley Road, Gainesville

Opposition:

e Steve Gilliam, 340 Jesse Jewell Parkway, Gainesville
e Holly Crumley, 8730 Forrester Road, Lula

Commissioner Powell/Commissioner Cooper — deny appeal — Vote: 4 to 1
Commissioner Cooper —aye

Commissioner Powell — aye

Chairman Higgins — aye

Commissioner Poole — nay

Commissioner Stowe — aye

Motion passed.

Other Business - Planning and Development

26 Short Term Rentals Suspension

Commissioner Powell/Commissioner Cooper — amend the March 9, 2023 vote
suspending the issuance of new short term rental business licenses for
properties located within subdivisions. Exclude all properties that are located
within subdivisions that do not have an active homeowners association and/or
active covenants from the March 9, 2023 suspension. — Vote: 4 to 1

Commissioner Cooper —aye
Commissioner Powell — aye
Chairman Higgins — aye

Commissioner Poole — nay
Commissioner Stowe — aye

Motion passed.
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County Administrator
Mr. Propes did not have any items to report.
Commission Time

Commissioner Billy Powell, District 2, acknowledged a member of Leadership
Hall in attendance. The member who addressed the Board was Cassidy Sullens
of Syfan Logistics.

Adjourn

Commissioner Powell/Commissioner Cooper — adjourn at 7:13 p.m. —
unanimous

This is a draft. 6 of 6



We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
VOTING MEETING MINUTES

Hall County Government Center 2" Floor
2875 Browns Bridge Road
Gainesville, GA 30504
Streamed Live on Hall County Government’'s Website - www.hallcounty.org

Tuesday, April 25, 2023 - 06:00 PM
Call to Order

Chairman Higgins at 6:00 p.m.

Present:

Chairman Richard Higgins, Vice-Chairman Billy Powell, and Commissioners Kathy
Cooper, Gregg Poole, and Jeff Stowe

Also present were County Administrator Zach Propes, Assistant County
Administrators Katie Crumley and Casey Ramsey, Commission Clerk Jennifer
Rivera, County Attorney William Linkous III, and Assistant County Attorney
Justin Lawhon

Chairman Higgins was present by phone.

Approve Agenda

Commissioner Powell/Commissioner Stowe — approve with an amendment to
add an item 26 relating to the short term rental license suspension — unanimous

Invocation

1 Chairman Richard Higgins

Pledge
2 Commissioner Kathy Cooper
Public Comments
There were no comments from the public.

Proclamation/s

3 Approve the Proclamation designating May 4, 2023 as International Firefighters
Day.
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Commissioner Poole presented Chief Chris Armstrong and members of Fire
Rescue with the Proclamation.

Commissioner Powell/Commissioner Cooper — approve — unanimous
4 Approve the Proclamation recognizing March 2023 as National Multiple Sclerosis
Education and Awareness Month.

Commissioner Cooper presented Dominique Cooper with the National Multiple
Sclerosis Society Georgia Chapter with the Proclamation.

Commissioner Powell/Commissioner Cooper — approve — unanimous

5 Approve the Proclamation recognizing Kevin Dean's retirement after 37 years of
service to Hall County, Georgia.

Commissioner Powell/Commissioner Poole — approve — unanimous

Consent Agenda

Commissioner Powell/Commissioner Poole — approve — unanimous

6 Approve the April 24, 2023 Work Session Minutes.

7 Approve the April 13, 2023 Voting Meeting Minutes.

8 Approve the April 13, 2023 Executive Session Minutes.
9 Approve the April 13, 2023 Meeting Minutes.

10 Approve the award of IFB #052-43 Alberta Banks Park Fencing and Dugout
Repairs for Community Services & Parks to Security Fence Company of
Braselton, GA. The estimated cost is $168,000.00.

11 Approval and authorization for the Chairman to execute an Intergovernmental
Agreement between Hall County and the Hall County Board of Education
regarding the acquisition of tax parcel humbers 10083 000038 and 10083
000039 of the Sardis Road Connector Project; and any and all additional
documents necessary to effectuate the transaction, subject to review and
approval by the County Attorney.

12 Approve the resolution to establish Georgia Fund 1 as an approved investment
entity for Hall County, GA, and authorize the Chairman to sign all documents
necessary to effectuate the resolution, subject to the review and approval by the
County Attorney.

13 Approve the All Hazard-All Emergency Mutual Aid Assistance Memorandum of
Agreement with the U.S. Army Garrison of Fort Benning, GA and State of
Georgia Counties (Dawson, Fannin, Gilmer, Hall, Lumpkin, Union, White).

14 Approve the Employment Agreement for the Communications and Strategic
Engagement Manager.
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15 Approve the award of Task Order #2023-030 Government Center Parking Lot
Paving for Public Works & Utilities to Allied Paving Contractors, Inc. of
Pendergrass, GA. The estimated cost is $697,734.00.

16 Approval and authorization for the Chairman to execute a Resolution ratifying all
land acquisitions for Public Works and Utilities projects from September 22,
2022 through April 23, 2023; and any and all documents necessary to effectuate
the land acquisition, subject to review and approval by the County Attorney.

17 Approve the release of a $451,409.00 Guaranty Performance/Maintenance
Agreement for the Streets, Stormwater Management Facilities, and Sidewalks in
Cambridge Subdivision Phase 1. Commission District 1.

18 Approve the acceptance of a $451,409.00 Guaranty Performance/Maintenance
Agreement for Streets, Stormwater Management Facilities, and Sidewalks in
Cambridge Subdivision Phase 1. Commission District 1.

19 Approve the release of a $326,569.00 Guaranty Performance/Maintenance
Agreement for Streets, Stormwater Management Facilities, and Sidewalks in
Cambridge Subdivision Phase 3. Commission District 1.

20 Approve the acceptance of a $326,569.00 Guaranty Performance/Maintenance
Agreement for Streets, Stormwater Management Facilities, and Sidewalks in
Cambridge Subdivision Phase 3. Commission District 1.

21 Approve the acceptance of a $320,179.00 Guaranty Performance/Maintenance
Agreement for Streets, Stormwater Management Facilities, and Sidewalks in
Estates at Old Friendship Subdivision. Commission District 1.

22 Approve the award of Task Order #2023-026 Training Center Architectural
Design for the Hall County Sheriff's Office to Hussey Gay Bell and DeYoung
International, Inc. of Duluth, GA, in the amount of $425,000.00.

Public Hearing to amend Hall County's Zoning Map as follows:
Randi Doveton, Director of Planning and Development, addressed the Board.

23 5407 Lowman Road | Use Subject to County Commission Approval |
relocation of a site-built dwelling unit on a 1.02+ acre tract located on the west
side of Lowman Road at its intersection with Hubert Stephens Road | Zoned AR-
ITI; Tax Parcel 11082 000079 | Proposed use: single-family residence |
Commission District 3 | Dalton Self, applicant.
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24

25

Mr. Lawhon introduced the item. Ms. Doveton discussed the item. Mr. Lawhon
conducted the Public Hearing.

There were no comments from the public.

Commissioner Poole/Commissioner Powell — approve with the three (3)
conditions listed below — unanimous

Conditions:

1. At time of building permit application, the site layout should be consistent
with the site plan and narrative submitted with this request. Minor changes
may be made to accommodate on the ground conditions, but the final home
location shall meet all setback requirements of the Agricultural Residential II1
(AR-1I1,17.110) district.

2. The relocated structure shall be inspected by Hall County Building
Inspections to ensure the structure meets building code requirements.

3. Driveway permits shall be obtained from Hall County Engineering as part of
the development process.

3331 Friendship Road | Variance | from Gateway Corridor Overlay District
architectural requirements on a 9.13+% acre tract located on the north side of
Friendship Road approximately 1,190 feet from its intersection with Fall Branch
Lane | Zoned AR-III and Gateway Corridor Overlay District; Tax Parcel 15048
000004B | Proposed use: church | Commission District 1 | Eugene Kim,
applicant.

Mr. Lawhon introduced the item. Ms. Doveton discussed the item.

Commissioner Cooper/Commissioner Powell — approve withdrawal of item 24 —
unanimous

8730 Forrester Road | Appeal a Planning Commission Decision | for a
road frontage variance from 50 feet to 0 feet on a 9.5+ acre tract located on the
east side of Forrester Road at approximately 297 feet from its intersection with
Forrester Road | Zoned AR-IV; Tax Parcel 12128 000009 | Proposed use:
subdivide property | Commission District 3 | Kathryn Askew, applicant.
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Mr. Lawhon introduced the item. Ms. Doveton discussed the item. Mr. Lawhon
conducted the Public Hearing.

The following people addressed the Board:
Favor:

Hunter Milliman, 16 N. Park Street, Dahlonega
Virginia Martin, 5355 Elliott Crossing, Gainesville
Kathryn Askew, 8720 Forrester Road, Lula
Sheryl Pettis, 5640 Bradley Lane, Clermont
James Askew, 8720 Forrester Road, Lula

Amy Underwood, 4751 Shirley Road, Gainesville

Opposition:

e Steve Gilliam, 340 Jesse Jewell Parkway, Gainesville
e Holly Crumley, 8730 Forrester Road, Lula

Commissioner Powell/Commissioner Cooper — deny appeal — Vote: 4 to 1
Commissioner Cooper —aye

Commissioner Powell — aye

Chairman Higgins — aye

Commissioner Poole — nay

Commissioner Stowe — aye

Motion passed.

Other Business - Planning and Development

26 Short Term Rentals Suspension

Commissioner Powell/Commissioner Cooper — amend the March 9, 2023 vote
suspending the issuance of new short term rental business licenses for
properties located within subdivisions. Exclude all properties that are located
within subdivisions that do not have an active homeowners association and/or
active covenants from the March 9, 2023 suspension. — Vote: 4 to 1

Commissioner Cooper —aye
Commissioner Powell — aye
Chairman Higgins — aye

Commissioner Poole — nay
Commissioner Stowe — aye

Motion passed.
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County Administrator
Mr. Propes did not have any items to report.
Commission Time

Commissioner Billy Powell, District 2, acknowledged a member of Leadership
Hall in attendance. The member who addressed the Board was Cassidy Sullens
of Syfan Logistics.

Adjourn

Commissioner Powell/Commissioner Cooper — adjourn at 7:13 p.m. —
unanimous
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We have it all in Hall

AGENDA ITEM

County Attorney

REPORT TO: Work Session (08/07/23)
REPORT TO: Voting Meeting (08/10/23)
ITEM NO: 440/2023

Approve the Stipulation and Settlement Agreement in the Workers
SUBJECT: Compensation case of former employee Edward Thomas, and authorize the

Chairman to execute any and all documents necessary to effectuate the

settlement, subject to the review and approval of the County Attorney.

Meetings:
Work Session Date: 08/07/23 Voting Meeting Date: 08/10/23

Executive Summary:

Presenter: WILICA
Recommendation:

Approval.

Purpose of Request: History:

To approve the Stipulation and Settlement Agreement in the Worker's
Conpensation case of former employee Edward Thomas, and

authorize the Chairman to execute any and all documents necessary to On January 30, 2021 Edward Thomas sustained a compensable injury to

effectuate the settlement, subject to the review and approval of the his back.
County Attorney.
Facts and Issues: Options:

Although bona fide and genuine disputes exist between the parties to
the case as to the facts, it is the desire and intention of the parties to
settle any and all clains and disputes arising out of the incident on or
about January 30, 2021. The Board's approval is needed in order to
file the settlement documents with the Georgia Board of Worker's

To approve or deny the settlement.

Conpensation.

Funding Requested $ 92,000.00

Are funds within current budget? Yes

Source of Funds Risk Management Fund

Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? Yes

10f2



Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2023-08-15
Approvals:
Submit Budget Finance Attorney
WLI TS TS WLI
Administration Clerk
CR JR
Attachments:

Financial Supplement
Stipulation and Settlement Agreement

20f2



= HALL COUNTY

We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 440/2023

Funds Requested: $ 92,000.00 Request Budgeted: Yes
Proposed Source of Funding: Budget Transfer Requested:
Risk Management Fund No

Funding Source Items:

Fiscal Year Fund Division Account Amount
602-RISK 1555 - RISK 552203-PROPERTY &
2024 MANAGEMENT FUND MANAGEMENT CASUALTY CLAIMS $92,000.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: WILICA Phone: 770-297-2686
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IN THE STATE BOARD OF WORKERS’ COMPENSATION

STATE OF GEORGIA

Edard Thomas

Phbna:'

Hall County, Georgia
2875 Browns Bridge Road
Gainesville, Georgia 30504

Gallagher Bassett Services, Inc.
2916 Premiere Parkway

Suite 350

Duluth, Georgia 30087

SBWGC Claim No, 2021013488

D/A: 01/30/2021

Employee/Claimant

Employer/Self-insurer

Servicing Agent
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Michael Moebes

Moebes Law

1201 West Peachiree Street, N.W.

Suite 2329

Aflanta, Georgia 30309

(404) 354-5432 Attorney for

Tax 1.D.# 26-4492676 EmployeefClaimant

Chuck DuBose

DuBose Law, LLC

604 Washington Street

Clarkesville, Georgia 30523 Attorney for

(706) 903-5988 Employer/Self-Insurer

STIPULATION AND SETTLEMENT AGREEMENT

COMES NOW the parties o the above-styled case and file this, their Stipulation
and Agreement, with the State Board of Workers' Compensation and respectiully
request that it be substituled in lieu of any and all evidence which might be adduced at any
hearing on the matter and that an Award be issued by the State Board of Workers'
Compensation based hereon as follows:

1. The parties hereto are: EDWARD THOMAS, herelnafter referred to as
"employee,” HALL COUNTY, GEORGIA, hereinafter referred to as "employer/self-insurer,”
and GALLAGHER BASSETT SERVICES, INC., hereinafter referred to as “servicing agent.”

2, On January 30, 2021, the employee herein sustained a compensable injury
involving his back.

3. The employee herein contends he has residual disabilily as a

consequence of his compensable injuries. He also asserts he will require additional

medical treatment as a caonsequence of his injuries,

»
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4, The employer and insurer/servicing agent, on the other hand, contend the
employee’s condition has improved to the point he Is capable of returning fo work
earning his pre-injury average weekly wage. The employer and insurer/servicing agent
also assert the employee will require littte, if any, additional medical trealment as a
consequence of his injuries.

5. Bona fide and genuine disputes exist between the parties as to the facts in
the case, the determination of which disputes would materially affect the amount of
compensation to be received hy the employee.

B. All parties are represented bi/ counsel,

7. It is the desire and intention of the parfles hereto to forever and irrevocably
settle any and all claims and disputes arising out of the accident of January 30, 2021, by
entering inte the Stipulation and Agreement and having it approved as an Award of the
State Board of Workers' Compensation, in accord with the general purposes and intent
of the workers' compensation laws of Georgia, to forever and irrevocably settle any and
all claims and disputes arising out of said accident, including claims for the payment of
workers' compensation benefits of any kind and nature as well as claims for expenses for
medical treatment and vocational rehabllitation, 1tis further agreed specifically between the
parties hereto that each parly waives any right to have the total amount awarded in the
case either increased or decreased by seeking to have the Award hereunder modified or
reviewed either under the provisions of O.C.G.A. § 34-9-104 or otherwise and sach party

agrees to be estopped from either taking or participating in any such attempted aclion,

c3.
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8. The employse stipulates that there are no outstanding child suppott fiens or
aitornay fee liens that would prohibit full disbursement of the settlement funds in this case.

9. It is further agreed between the parties that the employee has sustained
no superadded injury or injuries to the injury of on or about January 30, 2021.

NOW THEREFORE, it is hereby specifically stipulated, covenanted and agreed
by and between the parties hereto that the employer and Insurer/servicing agent agree
as follows:

1. To pay jointly in a lump sum, waiving commutation of interest, to the
employee, the amount of NINETY-TWO THOUSAND DOLLARS AND NO/100
{$92,000.00)(of which $68,900.00 is to be paid to the employee and $23,100.00 is o be
pald to the employee's aftorney, Michael Moebes, which represents $23,000.00 as
attorney fees for services rendered and $100.00 for litigation expenses in this malter),
which sum the employee agrees to and does accept in full, final and irrevocable
seltlement of any and all ¢laims which have heen or which might be claimed to arise out
of the alleged accident of January 30, 2021, including claims for workers' compensation
benefits of any kind or nalure whatsoever, as well as claims for medical expenses or
vocational rehabilitation expenses, subject to paragraph 3 below.

2. All checks to be pald pursuant to the above paragraph are to be sent directly
fo the attorney for the employes, Michael Moebes, at the address listed on the second

page of this Stipulation and Agreement.
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3. All incurred authorized medical expenses which were reasonable and
necessary have been or will be paid. The employer/self-insurer is not responsibie for any
other medical expenses incurred from the date of the approval of this Stipulation and
Agreement. The parties agree that the settlement amount includes remuneration for
future medical in lieu of an open medical provision. By being a signatory {o this
Agreement, the employee acknowledges the limitation with regard to payment of such
medical expenses and agrees that any medical expenses incurred after the date of the
approval of this Stipulation and Agreement into the future shall be deemed unauthorized
and will be the sole responsibility of the employee and shall not be the responsibility of
the smployer/self-insurer.

4. The parties agree that the $68,900.00 to be paid to the employee represents
a falr calculation of lost wage earning capacity over the lifetime of the employee directly
altributable 1o the work injury; and that said sum shall be paid without commutation of
interest, and shall be considered, upon approval of this stipulated settlement by the
Board, as already accrued weekly indemnity which shall represent the negotiated
compromise agreement that the employee's life expectancy is -months {DOB:
- forward from and including the date of this Stipulation; that the same
represents $181.13 per month over the balance of - months of life expectancy into
the future. The employee’s life expectancy is computed pursuant to National Vital

Statistics Reports Life Table, Vol 69., No. 12 (November 17, 2020).
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5, The Employee/Claimant hereby affirms that he is not eligible for Social

Security Disability Benefits and is not currently Medicare eligible and has no reasonable
expectation of same within the next 3¢ months nor has he received any Medicare
Benefits.

IT 1S AGREED that the final accord and satisfaction of NINETY-TWO THOUSAND
DOLLARS AND NO/100 ($92,000.00) has been reached as a compromise belween the
parties which gives due weight aﬁd regard fo the conflicting evidence available on the
issues and disputes between the parties and is in keeping with the provisions of the
waorkers' compensation laws of the state,

(T 1S FURTHER AGREED belween the parties that all authorized expenses for
medical or vocational rehabilitation which were reasonable and necessary have been, or
will be paid subject to the provisions in paragraph 3 and that any other medical expenses
or expenses for vocational rehabilitation are to be borne by the employee and are to be
paid by the employee and not by the employer and insurer/servicing agent, and said
items will not be the responsibility of the employer or the insurer/servicing agent herein.

IT1S AGREED by the parties that the above settlement amount may be reduced by
the amount of any payment made by the employer and insurer/servicing agent to the
employee for weekly benefits covering days after the date of approval of the agreement.

WHEREFORE, the parties have hereunto set thelr hands and respectfully request

that the Board approve the Stipulation and Agreement and Issue an Award based hereon.
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IT IS HEREBY CERTIFIED that a copy of the Stipulation and Agreement has been
mailed to the employer hereln prior to the signaiure of all parties.
This _20th  day of July , 2023.

DocuSlgned by:
t Elward Thomas
ED "THOMAS
E;;%C[aimant

MICHAEL MOEBES
Attorney for Employee/Claimant

CHUCK DUBOSE
Attorney for Employer/Self-Insurer
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We have it all in Hall

AGENDA ITEM

County Attorney

REPORT TO: Work Session (08/07/23)
REPORT TO: Voting Meeting (08/10/23)
ITEM NO: 442/2023

Approval and authorization for the Chairman to excute a Settlement
Agreement with Judy Gaines, Glenn Terrell Gaines, and Kerith Gaines Smith

SUBJECT: to aquire a portion of Sardis Road Connector Project Parcels 139, 140, and
141 in the amount of $3,000,000.00; and authorization to execute any and
all additional documents necessary to effectuate the transaction, subject to
review and approval by the County Attorney.

Meetings:
Work Session Date: 08/07/23 Voting Meeting Date: 08/10/23

Executive Summary:

Presenter: WILI
Recommendation:

Approval.

Purpose of Request: History:

This agenda item facilitates the County's acquisition of three parcels at ~ The Gaines family has negotiated a settlement with Hall County whereby
the mtersection of Georgia Highway 60 and the new Sardis Road the three parcels may be aquired without the neccessity of the filing of a
Connector Project. condemnation action.

Facts and Issues: Options:

The County will acquire approximately 4.827 acres of right-of-way
and approximately 2.149 acres of easements for a purchase price of
three million dollars. The County's acquisition of this property will
substantially impact an ongoing self storage business located on the

By approving this Settlement Agreement, the County will avoid the
necessity of filing a lawsuit to condem the property.

property.

Funding Requested $ 3,000,000.00
Are funds within current budget? Yes

Source of Funds SPLOST VIII

Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? Yes

10f2



Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?
Approvals:
Submit Budget Finance Attorney
WLI TS TS WLI
Administration Clerk
JR JR
Attachments:

Financial Supplement
Settlement Agreement
Exhibits

20f2



= HALL COUNTY

We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 442/2023

Funds Requested: $ 3,000,000.00 Request Budgeted: Yes
Proposed Source of Funding: Budget Transfer Requested:
SPLOST VIII No
Funding Source Items:
Fiscal Year Fund Division Account Amount
2024 324-SPLOST VIII |4971-ENGINEERING 541100-LAND $3,000,000.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: BL Phone:
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SETTLMENT AGREEMENT

THIS SETTLEMENT AGREEMENT (hereinafter, the “Agreement”) is hereby made
and entered into by and between HALL COUNTY, GEORGIA (“Hall County”) and JUDY
GAINES, GLENN TERRELL GAINES, AND KERITH GAINES SMITH (hereinafter
referred to collectively as “Owners”) for the purpose of resolving all issues related to Hall County’s
acquisition of certain property in lieu of condemnation.

WITNESSETH

WHEREAS, on January 2, 2020, the location and design of the Sardis Road Connector
Project (Federal Aid Project STP00-0003-00(626)) were approved by the Georgia Department of
Transportation and consists of the widening, realignment, and reconstruction of existing roadways
and the construction of new roadways to provide a connector roadway between Georgia State
Route 53 to the South and Georgia State Route 60 to the North; and

WHEREAS, the Hall County Board of Commissioners (the “Board of Commissioners”)
has determined that the Project is a public road purpose permitted by law; and

WHEREAS, the Board of Commissioners has further determined that in order to construct
the Project it must acquire, by deed or by condemnation proceedings, certain rights of way and
easements; and

WHEREAS, a portion of the properties necessary to be acquired is owned by the Owners;
and

WHEREAS, descriptions of the entirety of the properties owned by the Owners are

attached hereto as Attachments 1, 2, and 3 and by reference made a part hereof (said property

being hereinafter sometimes referred to as “Parcels 139, 140, and 141” or “Subject Property”); and

WHEREAS, the property described on Attachment 1 is designated as tax map number



10104 000014D (Parcel 139) by the taxing authorities of Hall County; and

WHEREAS, the property described on Attachment 2 is designated as tax map number

10104 000052 (Parcel 140) by the taxing authorities of Hall County; and

WHEREAS, the property described on Attachment 3 is designated as tax map number

10104 000014E (Parcel 141) by the taxing authorities of Hall County; and

WHEREAS, Hall County has determined that the portions of Parcels 139, 140, and 141

are necessary to be acquired in connection with the construction of the Project are as follows:

(1)

)

G)

4

©)

(6)

(7

A right of way, on Parcel 139, for the purpose of acquiring, constructing, and
maintaining a right of way along the portion of the Project, said right of way
consisting of 3.991 acres, more or less. A metes and bounds description of said right
of way is attached hereto as Attachment 4, and by reference made a part hereof;

A permanent easement, on Parcel 139, for the purpose of constructing and
maintaining slopes and relocating utilities, consisting of 0.960 acre, more or less.
A metes and bounds description of said easement is attached hereto as Attachment
5, and by reference made a part hereof; and

A permanent easement, on Parcel 139, for the purpose of constructing and
maintaining slopes and relocating utilities, consisting of 0.466 acre, more or less.
A metes and bounds description of said easement is attached hereto as Attachment
6, and by reference made a part hereof; and

A permanent easement, on Parcel 139, for the purpose of constructing and
maintaining slopes and relocating utilities, consisting of 0.487 acre, more or less.
A metes and bounds description of said easement is attached hereto as Attachment
7, and by reference made a part hereof; and

A temporary demolition easement, on Parcel 139, consisting of 0.157 acre, more or
less. A metes and bounds description of said easement is attached hereto as
Attachment 8, and by reference made a part hereof; and

A temporary easement, on Parcel 139, for the purpose of constructing slopes,
consisting of 0.11 acre, more or less. A metes and bounds description of said
easement is attached hereto as Attachment 9, and by reference made a part hereof;
and

A permanent easement, on Parcel 140, for the purpose of constructing and
maintaining slopes and relocating utilities, consisting of 0.016 acre, more or less.
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(®)

)

(10)

(11)

(12)

(13)

(14)

(15)

A metes and bounds description of said easement is attached hereto as Attachment
10, and by reference made a part hereof; and

A right of way, on Parcel 141, for the purpose of acquiring, constructing, and
maintaining a right of way along the portion of the Project, said right of way
consisting of 0.836 acre, more or less. A metes and bounds description of said right
of way is attached hereto as Attachment 11, and by reference made a part hereof;

A permanent easement, on Parcel 141, for the purpose of constructing and
maintaining slopes and relocating utilities, consisting of 0.170 acre, more or less.
A metes and bounds description of said easement is attached hereto as Attachment
12, and by reference made a part hereof; and

A permanent easement, on Parcel 141, for the purpose of constructing and
maintaining slopes and relocating utilities, consisting of 0.050 acre, more or less.
A metes and bounds description of said easement is attached hereto as Attachment
13, and by reference made a part hereof; and

A temporary demolition easement, on Parcel 141, consisting of 0.139 acre, more or
less. A metes and bounds description of said easement is attached hereto as
Attachment 14, and by reference made a part hereof; and

A temporary demolition easement, on Parcel 141, consisting of 0.254 acre, more or
less. A metes and bounds description of said easement is attached hereto as
Attachment 15, and by reference made a part hereof; and

A temporary demolition easement, on Parcel 141, consisting of 0.154 acre, more or
less. A metes and bounds description of said easement is attached hereto as
Attachment 16, and by reference made a part hereof; and

A temporary easement, on Parcel 141, for the purpose of constructing slopes,
consisting of 0.033 acre, more or less. A metes and bounds description of said
easement is attached hereto as Attachment 17, and by reference made a part hereof;
and

A temporary easement, on Parcel 141, for the purpose of constructing slopes,
consisting of 0.139 acre, more or less. A metes and bounds description of said
easement is attached hereto as Attachment 18, and by reference made a part hereof;
and

WHEREAS, the parties have reached an Agreement with regard to the amount of just and

adequate compensation to be received for all property rights to be acquired, as described above,

and, in exchange for the receipt of such funds and certain right of way plan revisions, the Owners

have agreed to forever release, settle, dismiss and waive their claims related to or rising out of any
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Condemnation action; and

WHEREAS, before a condemnation action was filed, Hall County and the Owners agreed
during negotiations that the total sum of $3,000,000.00, for the 4.827 acres needed for right of way
and 2.149 acres of easements, along with fixtures, business loss, income, and site improvements
that would be directly impacted by the Project, is just and adequate compensation for the acquired
interests and improvements thereon; and

WHEREAS, the parties have agreed to certain changes to expand the driveway width on

Parcel 141. Attached hereto as Attachment 19 and by reference made a part hereof are the revised

plans;

WHEREAS, the parties now desire to settle all claims and avoid any litigation related to
Hall County’s acquisition of the rights of way and easements required;

NOW, THEREFORE, for and in consideration of the covenants and Agreements herein
contained and other good and valuable consideration, the receipt, adequacy and sufficiency of
which are hereby expressly acknowledged by the parties hereto, Hall County and Owners,
intending to be legally bound hereby, do covenant and agree as follows:

1.

Hall County shall pay the Owners, $3,000,000.00, said sum being agreed by all parties to
be just and adequate compensation for the acquired interests, described above, as well as any
consequential, impact, or other damages resulting from Hall County’s acquisition of said interests.

2.
The parties have negotiated access to the cell tower site, located on Parcel 139, as reflected

on Attachment 19. Although access to the cell tower is impacted by the Project, the cell tower

site is not located on Hall County’s acquired interests.
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3.

Hall County shall be responsible for awarding relocation expenses to those tenants in
buildings located on Parcel 139 (800 North and 800 South) and those buildings located on Parcel
141 (A, 100, 200, 300, and 400), and Owners agree that Hall County shall have discretion in
calculating the amount of relocation expenses to be paid. The parties agree that Hall County will
not be responsible for any expenses, relocation or otherwise, related to the tenants located on Parcel
140 (500, 600, and 700).

4.

Within ten business days of the execution of this Agreement, Owners shall provide Hall
County with an updated list of tenants in buildings A, 100, 200, 300, 400, 800 North, and 800
South and provide certification requested by Croy Engineering for GDOT approval, as required.
The tenant list will include the tenants’ contact information (address, phone numbers, emails, etc.)
as it is available. Owners will also provide the tenants’ payment status. In the event a tenant is
unable to be located, the Owners will assist Hall County with any required remedial measures.

5.

Pursuant to the terms of this Agreement following approval by the Hall County Board of
Commissioners, the parties will close on the purchase and sale of the acquired interests at the
offices of Stewart, Melvin & Frost, LLP, at a time to be mutually agreed upon by the parties, but

in no event later than , 2023,

6.
The parties have read all the terms hereof and understand and voluntarily accept and agree
to all the terms hereof, and that they have been adequately represented and advised by their own

legal counsel. Further, the parties enter into this Agreement voluntarily and have not assigned to any

Page 5



other person or party all or any portion of their claims which are the subject of this Agreement, and

the parties confirm that no other person or party is subrogated to any of their rights in this matter.

Except as otherwise provided for herein, neither this Agreement nor any right, remedy, obligation

or liability arising hereunder or by reason hereof, shall be assignable by any party, without prior

written consent of the other party. The terms and conditions of this Agreement shall be binding

upon and inure to the benefit of the Owners and their heirs, successors, assigns, and transferees.
7.

This Agreement was negotiated and is being delivered, executed, and intended to be
performed in the State of Georgia, and its terms and conditions shall be construed and enforced in
accordance with the laws of this state. The Superior Court of Hall County, Georgia shall have
jurisdiction to resolve any disputes, breaches, or other issues that may arise in association with

this Agreement.

The parties shall execute, deliver, acknowledge or supply such further documents,
instruments and assurances as shall be reasonably necessary or appropriate to carry out the full
intent and purposes of this Agreement.

9.

The Agreement shall be constructed as if the Parties jointly prepared the same and any

uncertainty or ambiguity shall not be construed or interpreted against the drafter.
10.
No representations as to tax consequences, if any, have been made in the provisions of this

Agreement.
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IN WITNESS WHEREQF, the parties have hereunto affixed their hands and seals on the

date set forth hereinabove.

Sworn to and subscribed before me this

day of ,2023.

Notary Public

Sworn to and subscribed before me this

day of , 2023.

Notary Public

Sworn to and subscribed before me this

day of ,2023.

Notary Public

JUDY GAINES
(AS TO PARCELS 139, 140, & 141)

GLENN TERRELL GAINES
(AS TO PARCELS 139, 140)

KERITH GAINES SMITH
(AS TO PARCEL 140)
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ATTEST:
Jennifer Rivera, County Clerk

4889-2026-5333, v. 1

HALL COUNTY BOARD OF
COMMISSIONERS

Richard Higgins, Chairman

Approved as to form:

Hall County Attorney
William J. Linkous, 111
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ATTACHMENT 4

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.l. #: 0003626, PARCEL 139
OWNER: Judy Gaines TAX ID # 10104 000014D

3573 Thompson Bridge Rd

Granted is additional, required right of way, in Fee Simple, based on the plans mentioned
herein and more particularly described below.

All that tract or parcel of land lying and being in Land Lot 104 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

BEGINNING at point lying 37.82 feet right of station 172+79.28 per right of way plans
prepared by WSP USA, Inc. for Georgia Department of Transportation, Sardis Road Connector,
approved January 2, 2020 and having a latest revision date of 11/02/2020;

Thence along the property now or formerly of Judy Gaines North 40°56'50" East, 115.27 feet
to a point lying 49.00 feet left of station 173+55.10;

Thence proceeding thru the property now or formerly of Judy Gaines the following courses an
distances North 89°48'48" East, 295.90 feet to a point lying 49.00 feet left of station
176+51.00;

Thence North 37°33'54" East, 174.85 feet to a point lying 187.25 feet left of station
177+58.05;

Thence North 83°48'26" East, 121.86 feet to a point lying 200.00 feet left of station
178+79.24;

Thence South 21°11'04" East, 105.24 feet to a point lying 101.75 feet left of station
179+16.95;

Thence South 00°11'13" East, 52.75 feet to a point lying 49.00 feet left of station 179+16.95;
Thence North 89°48'48" East, 78.63 feet to a point lying 49.00 feet left of station 179+95.58;
Thence 606.96 feet along a curve to the left, said curve having a chord of North 60°32'23"
East 580.90 feet and a radius of 594.00 feet to a point lying 49.00 feet left of station
186+52.61;

Thence North 31°16'00" East, 146.38 feet to a point lying 49.00 feet left of station 187+98.99;

Thence along other property of Judy Gaines North 86°59'58" East, 75.58 feet to a point lying
13.46 feet right of station 188+41.54;

Thence along the property now or formerly of Julia Dyer Gaines South 32°59'53" East, 57.24
feet to a point lying 65.02 feet right of station 188+16.69;



Thence proceeding thru the property now or formerly of Judy Gaines the following courses
distances South 31°15'27" West, 216.60 feet to a point lying 67.00 feet right of station
186+05.00;

Thence North 54°29'27" West, 14.00 feet to a point lying 53.00 feet right of station
186+05.00;

Thence 515.98 feet along a curve to the right, said curve having a chord of South 56°44'51"
West 504.25 feet and a radius of 696.00 feet to a point lying 53.00 feet right of station
181+28.31;

Thence along the property now or formerly of Jezreel Hernandez South 89°50'21" West, 67.30
feet to a point lying 42.35 feet right of station 180+66.42;

Thence along the property now or formerly of Bryan Day South 89°50'26" West, 98.22 feet to
a point lying 38.15 feet right of station 179+72.71;

Thence along the property now or formerly of Juan Escamilla the following courses and
distances South 89°50'26" West, 98.30 feet to a point lying 38.10 feet right of station
178+74.41;

Thence South 89°50'26" West, 98.30 feet to a point lying 38.05 feet right of station
177+76.11;

Thence along the property now or formerly of Jarrod R. Knabel the following courses and
distances South 89°50'26" West, 98.41 feet to a point lying 38.01 feet right of station
176+77.71;

Thence South 89°50'26" West, 98.41 feet to a point lying 37.96 feet right of station
175+79.30;

Thence along the property now or formerly of Fernando Barajas Silva South 89°50'26" West,
100.01 feet to a point lying 37.91 feet right of station 174+79.29;

Thence along the property now or formerly of Terrell Gaines South 89°50'26" West, 100.01
feet to a point lying 37.86 feet right of station 173+79.28;

Thence along other property now or formerly of Judy Gaines South 89°50'26" West, 100.01
feet to the POINT OF BEGINNING.

Said tract contains 173,833.49 square feet or 3.991 acre per the aforementioned right of way
plans.



ATTACHMENT 5

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.1. #: 0003626, PARCEL 139
OWNER: Judy Gaines TAX ID # 10104 000014D

3573 Thompson Bridge Rd
Granted is permanent easement for the construction & maintenance of slopes and utility
relocation, based on the plans mentioned herein and more particularly described below.

All that tract or parcel of land lying and being in Land Lot 105 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

BEGINNING at point lying 49.00 feet left of station 179+16.95 per right of way plans prepared
by WSP USA, Inc. for Georgia Department of Transportation, Sardis Road Connector, approved
January 2, 2020 and having a latest revision date of 03/16/2022;

Thence proceeding thru the property now or formerly of Judy Gaines the following courses and
distances North 00°11'13" West, 52.75 feet to a point lying 101.75 feet left of station
179+16.95;

Thence South 65°57'22" East, 92.93 feet to a point lying 63.58 feet left of station 180+02.36;
Thence North 69°01'33" East, 130.61 feet to a point lying 94.76 feet left of station 181+47.36;
Thence North 57°48'32" East, 234.96 feet to a point lying 119.44 feet left of station 184+30.06;
Thence North 45°33'03" East, 149.61 feet to a point lying 112.57 feet left of station 186+13.03;
Thence North 59°56'16" East, 6.33 feet to a point lying 109.85 feet left of station 186+19.94;

Thence along other property now or formerly of Judy Gaines the following courses and
distances South 66°23'02" East, 34.75 feet to a point lying 75.65 feet left of station 186+27.16;

Thence North 08°58'23" East, 55.16 feet to a point lying 97.02 feet left of station 186+81.20;

Thence proceeding thru the property now or formerly of Judy Gaines the following courses and
distances North 29°26'37" East, 21.06 feet to a point lying 97.69 feet left of station 187+02.25;

Thence North 43°09'53" East, 75.86 feet to a point lying 82.05 feet left of station 187+76.48;

Thence along other property now or formerly of Judy Gaines North 87°00'30" East, 39.99 feet
to a point lying 49.00 feet left of station 187+98.99;

Thence proceeding thru the property now or formerly of Judy Gaines the following courses and
distances South 31°16'00" West, 146.38 feet to a point lying 49.00 feet left of station
186+52.61;



Thence 606.96 feet along a curve to the right, said curve having a chord of
South 60°32'23" West 580.90 feet and a radius of 594.00 feet to a point lying 49.00 feet left of
station 179+95.58;

Thence South 89°48'48" West, 78.63 feet to the POINT OF BEGINNING.

Said tract contains 41,831.78 square feet or 0.960 acre per the aforementioned right of way
plans.



ATTACHMENT 6

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.1. #: 0003626, PARCEL 139
OWNER: Judy Gaines TAX ID # 10104 000014D

3573 Thompson Bridge Rd
Granted is permanent easement for the construction & maintenance of slopes and utility
relocation, based on the plans mentioned herein and more particularly described below.

All that tract or parcel of land lying and being in Land Lot 105 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

BEGINNING at point lying 49.00 feet left of station 173+55.10 per right of way plans prepared
by WSP USA, Inc. for Georgia Department of Transportation, Sardis Road Connector, approved
January 2, 2020 and having a latest revision date of 03/16/2022;

Thence along property now or formerly of Judy Gaines North 40°53'41" East, 60.32 feet to a
point lying 94.47 left of station of 173+94.74;

Thence proceeding thru other property now or formerly of Judy Gaines the following courses
and distances South 74°54'53" East, 68.73 feet to a point lying 76.37 feet left of station
174+61.04;

Thence North 73°27'34" East, 87.53 feet to a point lying 101.01 feet left of station 175+45.03;
Thence North 69°15'14" East, 51.52 feet to a point lying 119.11 feet left of station 175+93.27;
Thence North 57°23'47" East, 59.69 feet to a point lying 151.10 feet left of station 176+43.65;
Thence North 72°16'40" East, 119.97 feet to a point lying 187.25 feet left of station 177+58.05;
Thence South 37°33'54" West, 174.85 feet to a point lying 49.00 feet left of station 176+51.00;

Thence South 89°48'48" West, 295.90 feet to the POINT OF BEGINNING.

Said tract contains 20,281.27 square feet or 0.466 acre per the aforementioned right of way
plans.



ATTACHMENT 7

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.1. #: 0003626, PARCEL 139
OWNER: Judy Gaines TAX ID # 10104 000014D

3573 Thompson Bridge Rd

Granted is permanent easement for the construction & maintenance of slopes and utility
relocation, based on the plans mentioned herein and more particularly described below.

All that tract or parcel of land lying and being in Land Lot 105 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

BEGINNING at point lying 53.00 right of station 181+28.31 per right of way plans prepared by
WSP USA, Inc. for Georgia Department of Transportation, Sardis Road Connector, approved
January 2, 2020 and having a latest revision date of 03/16/2022;

Thence proceeding thru the property now or formerly of Jud Gaines the following courses and
distances 515.98 feet along a curve to the left, said curve having a chord of North 56°44'51"
East 504.25 feet and a radius of 696.00 feet to a point;

Thence South 54°29'27" East, 14.00 feet to a point lying 67.00 feet right of station 186+05.00;

Thence North 31°15'27" East, 216.60 feet to a point lying 65.02 feet right of station
188+16.69;

Thence along the property nor or formerly of Julia Dyer Gaines South 33°00'20" East, 24.79
feet to a point lying 87.35 feet right of station 188+05.93;

Thence proceeding thru the property now or formerly of Judy Gaines the following courses and
distances South 16°24'09" West, 42.80 feet to a point lying 98.33 feet right of station
187+64.56;

Thence South 22°04'34" West, 114.88 feet to a point lying 116.68 feet right of station
186+51.38;

Thence South 35°00'23" West, 60.03 feet to a point lying 115.25 feet right of station
186+00.52;

Thence South 46°45'54" West, 119.30 feet to a point lying 102.05 feet right of station
184+98.98;

Thence South 70°07'00" West, 107.91 feet to a point lying 62.96 feet right of station
184+09.73;

Thence South 59°33'41" West, 58.00 feet to a point lying 58.61 feet right of station 183+56.87;



Thence South 38°34'34" West, 68.23 feet to a point lying 83.74 feet right of station 182+99.73;
Thence South 88°23'30" West, 62.64 feet to a point lying 58.87 feet right of station 182+47.96;
Thence South 67°09'42" West, 35.54 feet to a point lying 59.87 feet right of station 182+15.43;
Thence South 73°39'12" West, 65.15 feet to a point lying 58.99 feet right of station 181+55.78;

Thence along the property now or formerly of Jezreel Hernandez South 88°06'09" West, 30.45
feet to the POINT OF BEGINNING.

Said tract contains 21,206.80 square feet or 0.487 acre per the aforementioned right of way
plans.



ATTACHMENT 8

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.1. #: 0003626, PARCEL 139
OWNER: Judy Gaines TAX ID # 10104 000014D

3573 Thompson Bridge Rd
Granted is temporary demo easement, based on the plans mentioned herein and more
particularly described below.

All that tract or parcel of land lying and being in Land Lot 104 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

BEGINNING at a point lying 120.06 feet left of station 184+40.32 per right of way plans
prepared by WSP USA, Inc. for Georgia Department of Transportation, Sardis Road Connector,
approved January 2, 2020 and having a latest revision date of 03/16/2022;

Thence proceeding thru the property now or formerly of Judy Gaines the following courses and
distances North 39°48'59" West, 64.94 feet to a point lying 185.00 feet left of station
184+40.32;

Thence North 44°06'47" East, 96.88 feet to a point lying 185.00 feet left of station 185+76.58;
Thence South 51°57'28" East, 67.63 feet to a point lying 117.37 feet left of station 185+76.58;
Thence South 45°29'41" West, 110.93 feet to the POINT OF BEGINNING.

Said tract contains 6,847.08 square feet per the aforementioned right of way plans.



ATTACHMENT 9

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.1. #: 0003626, PARCEL 139
OWNER: Judy Gaines TAX ID # 10104 000014D

3573 Thompson Bridge Rd
Granted is temporary construction easement for the construction of driveways, based on the
plans mentioned herein and more particularly described below.

All that tract or parcel of land lying and being in Land Lot 104 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

BEGINNING at point lying 58.61 feet left of station 183+56.87 per right of way plans prepared
by WSP USA, Inc. for Georgia Department of Transportation, Sardis Road Connector, approved
January 2, 2020 and having a latest revision date of 03/16/2022;

Thence proceeding thru the property now or formerly of Judy Gaines the following courses and
distances North 59°35'00" East, 34.05 feet to a point lying 60.60 feet right of station
183+87.98;

Thence South 33°46'39" East, 13.00 feet to a point lying 73.60 feet right of station 183+87.70;
Thence South 56°13'55" West, 34.00 feet to a point lying 73.60 feet right of station 183+57.19;
Thence North 33°44'36" West, 14.99 feet to the POINT OF BEGINNING.

Said tract contains 0.011 acres or 475.892 square feet.

Said tract contains 475.89 square feet or 0.11 acre per the aforementioned right of way plans.



ATTACHMENT 10

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.1. #: 0003626, PARCEL 140
OWNER: Judy Gaines TAX ID # 10104 000052

3571 Thompson Bridge Rd
Granted is permanent easement for the construction & maintenance of slopes and utility
relocation, based on the plans mentioned herein and more particularly described below.

All that tract or parcel of land lying and being in Land Lot 104 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

BEGINNING at point lying 109.85 feet left of station 186+19.94 per right of way plans prepared
by WSP USA, Inc. for Georgia Department of Transportation, Sardis Road Connector, approved
January 2, 2020 and having a latest revision date of 11/02/2020;

Thence proceeding thru the property now or formerly of Judy Gaines the following courses and
distances North 59°47'25" East, 30.26 feet to a point lying 96.09 feet left of station 186+52.03;

Thence North 29°26'08" East, 29.10 feet to a point lying 97.02 feet left of station 186+81.20;
Thence along other property now or formerly of Judy Gaines the following courses and
distances South 08°58'23" West, 55.16 feet to a point lying 75.65 feet left of station
186+27.16;

Thence North 66°23'02" West, 34.75 feet to the POINT OF BEGINNING.

Said tract contains 704.99 square feet or 0.016 acre per the aforementioned right of way plans.



ATTACHMENT 11

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.l. #: 0003626, PARCEL 141
OWNER: Judy Gaines TAX ID # 10104 000014E

3565 Thompson Bridge Rd

Granted is additional, required right of way, in Fee Simple, based on the plans mentioned
herein and more particularly described below.

All that tract or parcel of land lying and being in Land Lot 104 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

BEGINNING at point lying 49.00 feet left of station 187+98.99 per right of way plans prepared
by WSP USA, Inc. for Georgia Department of Transportation, Sardis Road Connector, approved
January 2, 2020 and having a latest revision date of 03/16/2022;

Thence proceeding thru the property now or formerly of Judy Gaines North 31°16'00" East,
275.87 feet to a point lying 49.00 feet left of station 190+74.86;

Thence along the property now or formerly of Carolyn Murphy the following courses and
distances North 82°40'29" East, 47.83 feet to a point lying 11.62 feet left of station
191+04.69;

Thence North 83°11'49" East, 39.56 feet to a point lying 19.53 feet right of station
191+29.09;

Thence along the existing right of way of Thompson Bridge Road (right of way varies) the
following courses and distances South 34°38'14" East, 60.68 feet to a point lying 74.92 feet
right of station 191+04.31;

Thence South 34°38'14" East, 10.00 feet to a point lying 84.05 feet right of station
191+00.23;

Thence South 32°50'37" East, 71.34 feet to a point lying 148.23 feet right of station
190+69.08;

Thence proceeding thru the property now or formerly of Judy Gaines the following courses
and distances South 76°38'18" West, 77.40 feet to a point lying 93.15 feet right of station
190+14.71;

Thence South 31°40'17" West, 30.00 feet to a point lying 92.93 feet right of station
189+84.71;

Thence North 58°19'14" West, 27.93 feet to a point lying 65.00 feet right of station
189+84.91;



Thence South 31°15'41" West, 108.24 feet to a point lying 65.01 feet right of station
188+76.67;

Thence along other property now or formerly of Judy Gaines South the following courses and
distances 86°59'50" West, 62.38 feet to a point lying 13.46 feet right of station 188+41.54;

Thence South 86°59'58" West, 75.58 feet to the POINT OF BEGINNING.

Said tract contains 36,432.96 square feet or 0.836 acre per the aforementioned right of way
plans.



ATTACHMENT 12

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.1. #: 0003626, PARCEL 141
OWNER: Judy Gaines TAX ID # 10104 000014E

3565 Thompson Bridge Rd
Granted is permanent easement for the construction & maintenance of slopes and utility
relocation, based on the plans mentioned herein and more particularly described below.

All that tract or parcel of land lying and being in Land Lot 104 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

BEGINNING at point lying 82.05 feet left of station 187+76.48 per right of way plans prepared
by WSP USA, Inc. for Georgia Department of Transportation, Sardis Road Connector, approved
January 2, 2020 and having a latest revision date of 03/16/2022;

thence proceeding thru the property now or formerly of Judy Gaines the following courses and
distances North 43°00'31" East, 24.72 feet to a point lying 77.02 feet left of station 188+00.68;

thence North 32°42'01" East, 195.47 feet to a point lying 72.13 feet left of station 189+96.09;
thence North 14°04'43" East, 50.73 feet to a point lying 87.12 feet left of station 190+44.55;

thence along the property now or formerly of Carolyn Murphy North 82°46'40" East, 48.70 feet
to a point lying 49.00 feet left of station 190+74.86;

thence proceeding thru the property now or formerly of Judy Gaines South 31°16'00" West,
275.87 feet to a point lying 49.00 feet left of station 187+98.99;

thence along other property now or formerly of Judy Gaines South 87°00'30" West, 39.99 feet
to the POINT OF BEGINNING.

Said tract contains 7,426.38 square feet or 0.170 acre per the aforementioned right of way
plans.



ATTACHMENT 13

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.1. #: 0003626, PARCEL 141
OWNER: Judy Gaines TAX ID # 10104 000014E

3565 Thompson Bridge Rd
Granted is permanent easement for the construction & maintenance of slopes and utility
relocation, based on the plans mentioned herein and more particularly described below.

All that tract or parcel of land lying and being in Land Lot 104 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

BEGINNING at point lying 64.00 feet right of station 188+76.00 per right of way plans prepared
by WSP USA, Inc. for Georgia Department of Transportation, Sardis Road Connector, approved
January 2, 2020 and having a latest revision date of 03/16/2022;

thence proceeding thru the property now or formerly of Judy Gaines the following courses and
distances North 31°16'10" East, 108.91 feet to a point lying 64.01 feet right of station
189+84.91;

thence South 58°19'17" East, 20.07 feet to a point lying 84.08 feet right of station 189+84.77;
thence South 29°38'35" West, 93.55 feet to a point lying 86.72 feet right of station 188+91.46;

thence along other property now or formerly of Judy Gaines South 87°01'59" West, 27.48 feet
to the POINT OF BEGINNING.

Said tract contains 2,173.39 square feet or 0.050 acre per the aforementioned right of way
plans.



ATTACHMENT 14

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.1. #: 0003626, PARCEL 141
OWNER: Judy Gaines TAX ID # 10104 000014E

3565 Thompson Bridge Rd
Granted is temporary demo easement, based on the plans mentioned herein and more
particularly described below.

All that tract or parcel of land lying and being in Land Lot 104 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

BEGINNING at a point lying 87.12 feet left of station 190+44.55 per right of way plans prepared
by WSP USA, Inc. for Georgia Department of Transportation, Sardis Road Connector, approved
January 2, 2020 and having a latest revision date of 03/16/2022;

thence proceeding thru the property now or formerly of Judy Gaines the following courses and
distances South 14°04'42" West, 50.73 feet to a point lying 72.13 feet left of station
189+96.09;

thence South 32°39'50" West, 36.09 feet to a point 73.02 feet left of station 189+60.01;
thence North 58°44'00" West, 44.92 feet to a point lying 117.93 feet left of station 189+60.01;
thence South 83°09'56" West, 80.88 feet to a point lying 181.58 feet left of station 189+10.10;
thence North 00°04'51" East, 26.09 feet to a point lying 195.09 feet left of station 189+32.42;
thence North 75°11'02" East, 155.66 feet to the POINT OF BEGINNING.

Said tract contains 6,074.39 square feet per the aforementioned right of way plans.



ATTACHMENT 15

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.1. #: 0003626, PARCEL 141
OWNER: Judy Gaines TAX ID # 10104 000014E

3565 Thompson Bridge Rd
Granted is temporary demo easement, based on the plans mentioned herein and more
particularly described below.

All that tract or parcel of land lying and being in Land Lot 104 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

BEGINNING at a point lying 84.08 feet right of station 189+84.77 per right of way plans
prepared by WSP USA, Inc. for Georgia Department of Transportation, Sardis Road Connector,
approved January 2, 2020 and having a latest revision date of 03/16/2022;

thence proceeding thru the property now or formerly of Judy Gaines the following courses and
distances South 58°20'41" East, 8.85 feet to a point lying 92.93 feet right of station 189+84.71;

thence North 31°41'13" East, 30.00 feet to a point lying 93.15 feet right of station 190+14.71;

thence South 65°20'31" East, 135.81 feet to a point lying 228.06 feet right of station
190+30.34;

thence South 40°21'06" East, 44.27 feet to a point lying 270.07 feet right of station 190+16.38;

thence South 87°00'18" West, 168.73 feet to a point lying 130.62 feet right of station
189+21.39;

thence North 02°57'41" West, 33.97 feet to a point lying 111.51 feet right of station
189+49.48;

thence South 87°02'25" West, 31.40 feet to a point lying 85.55 feet right of station 189+31.82;
thence North 29°40'35" East, 52.97 feet to the POINT OF BEGINNING.

Said tract contains 11,060.46 square feet per the aforementioned right of way plans.



ATTACHMENT 16

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.1. #: 0003626, PARCEL 141
OWNER: Judy Gaines TAX ID # 10104 000014E

3565 Thompson Bridge Rd
Granted is temporary demo easement, based on the plans mentioned herein and more
particularly described below.

All that tract or parcel of land lying and being in Land Lot 104 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

BEGINNING at a point lying 77.02 feet left of station 188+00.68 per right of way plans prepared
by WSP USA, Inc. for Georgia Department of Transportation, Sardis Road Connector, approved
January 2, 2020 and having a latest revision date of 03/16/2022;

thence South 43°00'31" West, 24.72 feet to a point lying 82.05 feet left of station 187+76.48;
thence North 54°33'50" West, 25.86 feet to a point lying 107.84 feet left of station 187+78.36;
thence North 02°21'47" East, 131.52 feet to a point lying 171.41 feet left of station 188+93.50;
thence North 88°50'40" East, 26.95 feet to a point 148.66 feet left of station 189+07.95;

thence South 17°53'16" East, 50.37 feet to a point lying 110+56 feet left of station 188+75.01;

thence South 58°44'00" East, 35.44 feet to a point lying 75.12 feet left of station 188+75.01;
thence South 32°43'52" West, 74.35 feet to the POINT OF BEGINNING.

Said tract contains 6,718.56 square feet per the aforementioned right of way plans.



ATTACHMENT 17

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.l. #: 0003626, PARCEL 141
OWNER: Judy Gaines TAX ID # 10104 000014E

3565 Thompson Bridge Rd
Granted is temporary construction easement for the construction of driveways, based on the
plans mentioned herein and more particularly described below.

All that tract or parcel of land lying and being in Land Lot 104 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

BEGINNING at point lying 86.72 feet right of station 188+91.46 per right of way plans
prepared by WSP USA, Inc. for Georgia Department of Transportation, Sardis Road Connector,
approved January 2, 2020 and having a latest revision date of 03/16/2022;

Thence North 29°38'17" East, 40.38 feet to a point lying 85.55 feet right of station
189+31.82;

Thence North 87°00'00" East, 31.37 feet to a point lying 111.51 feet right of station
189+49.48;

Thence South 3°00'00" East, 34.00 feet to a point lying 130.62 feet right of station 189+21.39
Thence South 87°00'00" West, 53.15 feet to the POINT OF BEGINNING.

Said tract contains 1,436.86 square feet or 0.033 acre per the aforementioned right of way
plans.



ATTACHMENT 18

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.1. #: 0003626, PARCEL 141
OWNER: Judy Gaines TAX ID # 10104 000014E

3565 Thompson Bridge Rd
Granted is temporary construction easement for the construction of driveways, based on the
plans mentioned herein and more particularly described below.

All that tract or parcel of land lying and being in Land Lot 104 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

BEGINNING at point lying 73.02 feet left of station 189+60.01 per right of way plans prepared
by WSP USA, Inc. for Georgia Department of Transportation, Sardis Road Connector, approved
January 2, 2020 and having a latest revision date of 03/16/2022;

thence proceeding thru the property now or formerly of Judy Gaines the following courses and
distances South 32°40'55" West, 85.03 feet to a point lying 75.12 feet left of station
188+75.01;

thence North 58°44'00" West, 35.44 feet to a point lying 110.56 feet left of station 188+75.01;
thence North 17°53'16" West, 50.37 feet to a point lying 148.66 feet left of station 189+07.95;
thence South 88°50'40" West, 26.95 feet to a point lying 171.41 feet left of station 188+93.50;
thence North 00°13'37" West, 19.47 feet to a point lying 181.58 feet left of station 189+10.10;
thence North 83°09'56" East, 80.88 feet to a point lying 117.93 feet left of station 189+60.01;
thence South 58°44'00" East, 44.91 feet to the POINT OF BEGINNING.

Said tract contains 6,064.99 square feet or 0.139 acre per the aforementioned right of way
plans.
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