We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
VOTING MEETING AGENDA

Hall County Government Center 2" Floor
2875 Browns Bridge Road
Gainesville, GA 30504
Streamed Live on Hall County Government’'s Website - www.hallcounty.org
Thursday, February 08, 2024 - 06:00 PM
Call to Order
Approve Agenda

Invocation

1 Chairman Richard Higgins

Pledge

2 Commissioner Kathy Cooper

Public Comments - Agenda Items Only (2 minutes per speaker/20 minutes

maximum)
Proclamation/s

3 Approve the Proclamation recognizing February 2024 as Black History Month.
4 Approve the Proclamation recognizing February 12, 2024 as Georgia Day.
5 Approve the Joint Proclamation with The City of Gainesville recognizing Friday,

February 16, 2024, as Arbor Day.

Consent
6 Approve the February 5, 2024 Work Session minutes.
7 Approve the February 5, 2024 Executive Session minutes.
8 Approve the February 5, 2024 Meeting minutes.
9 Approve the January 25, 2024 Voting Meeting minutes.
10 Approve the January 25, 2024 Executive Session minutes.

11 Approve the January 25, 2024 Meeting minutes.
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12 Approve the ratification of the annual contract for GovOS Comprehensive
Records Management System for the Clerk of Courts' Real Estate Division to
GovOs Inc. of Dallas, TX, in the amount of $175,000.00.

13 Approve the Property Services and Rental Agreement for Williams Mill
Greenspace.

14 Approve the Property Services and Rental Agreement for River Forks Park.

15 Approval and authorization to declare approximately .22 acres of property owned

by Hall County located at 3151 Old Cleveland Road, Gainesville, Hall County,
Georgia to be surplus property which is unserviceable for County purposes, and
to market such property for sale in accordance with state law, subject to
approval of any proposed sale by the Board of Commissioners at a later date,
and subject to review and approval by the County Attorney.

16 Approve the award of IFB #032-44 Replacement of Sidewalks in Chicopee
Village for Public Works & Utilities to Tovar Construction Concrete Walls, LLC of
Alto, GA, in the amount of $63,444.00.

17 Approve the sole source purchase of In-Lieu Fee Credits related to White Sulphur
Road Realignment for Public Works & Utilities to Georgia-Alabama Land Trust,
Inc. of Piedmont, AL. The estimated cost is $733,760.00.

18 Approve the purchase of Cartegraph Enterprise Asset Management Software for
Public Works and Utilities from Carahsoft Technology Corp. of Reston, VA, in the
amount of $145,769.12.

19 Approval and authorization for the Chairman to execute a quit-claim deed to
Angela Hiers with regard to the Sardis Road Connector Project, Parcel 56, Hall
County tax parcel number 10082 000084, 4016 Ledan Extension and
authorization for the Chairman to execute any and all additional documents
necessary to effectuate the transaction, subject to review and approval by the
County Attorney.

20 Approve the acceptance of a $203,984.00 Irrevocable Letter of Credit for Streets,
Stormwater Management Facilities, and Sidewalks in Marina Bay 11 Subdivision.
Commission District 2.

Other Business - Financial Services

21 Approve the Fiscal Year 2024 Mid-Year Budget Reconciliation Resolution.

Other Business - Planning and Development

22 Public Hearing for a new Malt Beverage and Wine Package Alcohol license for
Kwick Mart located at 2672 Gillsville Highway, Gainesville, GA 30507. Ownership
is Ananta DBM, Inc. License holder is Bhaumik Tiwari and the Registered agent
is Marcos Elias Jr. Commission District 3.
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Public Hearing to amend Hall County's Zoning Map as follows:

23 2955 Candler Road | Use Subject to County Commission Approval |
17.170.020.13 Manufacture of cement, cement products, concrete, clay products,
lime, gypsum, brick, tile or plaster of Paris | on a 33.46% tract on the east side
of Candler Road, approximately 407 feet from its intersection with Dale Road |
Zoned I-II; Tax Parcel 15025 000011 | Proposed Use: concrete plant |
Commission District 3 | Steve Gilliam, applicant.

24 5348 Channel Drive | Amend Conditions | of a previous rezoning on a
17.60% acre tract located on the south side of Channel Drive, approximately
2,085 feet from its intersection with Bryant Quarter Road | Zoned AR-IV; Tax
Parcel 15001C000007 | Proposed Use: 2-lot subdivision | Commission
District 3 | Robert Ratcliffe, applicant.

25 3922 Green Drive | Rezone | from Residential-I (R-I) to Agricultural-
Residential-III (AR-III) | on a 8.83+ acre tract located on the south side of the
Green Drive, approximately 348 feet from its intersection with Clarks Bridge
Road | Zoned R-I; Tax Parcel 10156 000009 (pt.) | Proposed Use: 3-lot
subdivision | Commission District 3 | Larry Poole, applicant.

County Administrator

Commission Time

Adjourn

Hall County Government welcomes people with disabilities and their trained service animals. For questions about accessibility or to

request reasonable accommodations please contact Maria Tuck, Compliance Specialist at 770-531-6712 48 hours prior to the
event or as soon as possible.
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REPORT TO:

REPORT TO:

ITEM NO:

SUBJECT:

Meetings:

Work Session Date:

HALL COUNTY

We have it all in Hall

AGENDA ITEM

Invocation

Work Session (02/05/24)

Voting Meeting (02/08/24)

582/2023

Chairman Richard Higgins

02/05/24 Voting Meeting Date: 02/08/24

Executive Summary:

Presenter:
Recommendation:
na

Purpose of Request:
Facts and Issues:

Funding Requested

History:
Options:

$ 0.00

Are funds within current budget? No

Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.?

No

Has it been reviewed by the County Attorney? No
Is there a deadline for this item?

Approvals:

Approve

Clerk

AO

AO

Attachments:
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REPORT TO:

REPORT TO:

ITEM NO:

SUBJECT:

Meetings:

Work Session Date:

HALL COUNTY

We have it all in Hall

AGENDA ITEM

Pledge

Work Session (02/05/24)

Voting Meeting (02/08/24)

583/2023

Commissioner Kathy Cooper

02/05/24 Voting Meeting Date: 02/08/24

Executive Summary:

Presenter:
Recommendation:
na

Purpose of Request:
Facts and Issues:

Funding Requested

History:
Options:

$ 0.00

Are funds within current budget? No

Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.?

No

Has it been reviewed by the County Attorney? No
Is there a deadline for this item?

Approvals:

Approve

Clerk

AO

AO

Attachments:
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REPORT TO:

REPORT TO:

ITEM NO:

SUBJECT:

Meetings:
Work Session Date:

Executive Summary:
Presenter:

Recommendation:
Approve.

Purpose of Request:

HALL COUNTY

We have it all in Hall

AGENDA ITEM

Proclamation/s

Work Session (02/05/24)

Voting Meeting (02/08/24)

45/2024

Approve the Proclamation recognizing February 2024 as Black History
Month.

02/05/24 Voting Meeting Date: 02/08/24

Cp

History:

Approve the Proclamation recognizing February 2024 as Black

History Month.

Facts and Issues:

Funding Requested

Options:

$ 0.00

Are funds within current budget? No

Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.?

No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Approve

Public Information Administration Clerk

AO

SC CR JR

Attachments:
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Executed Proclamation
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WHEREAS, during Black History Month, we honor the rich cultural heritage and invaluable contributions
of African Americans to our nation, and recognize the vital role of organizations dedicated to
preserving, celebrating, and advancing the legacy of Black history; and

WHEREAS, the Gainesville-Hall County Black History Society stands as a shining example of commitment
to historical preservation and education, diligently collecting, preserving, and disseminating
the significant African American historical data and artifacts of our community; and

WHEREAS, we acknowledge with gratitude the visionary leadership of the Society's founders, Ella Jean

Wilmont Smith and Linda Rucker Hutchens, whose dedication amz' foresight led to the
establishment of this esteemed organization; and

WHEREAS, we commend the Society's tireless efforts in collaboration with the Hall County Library

System, resulting in the preservation of more than 500 historic photos and documents,
ensuring that the stories and memories of Gainesville-Hall County's African American
community endure for generations to come; and

WHEREAS, as we celebrate Black History Month, we also recognize and honor the invaluable
contributions of community organizations such as the Newtown Florist Club, the Grady
Young Foundation, and the North Georgia Black Business Alliance (NGBBA) in furthering
the principles of social justice, community empowerment, and economic prosperity; and

NOW THEREFORE, BE IT RESOLVED that the Hall County Board of Commissioners does
hereby proclaim the month of February 2024 to be

BLACK HISTORY MONTH

and extend our deepest gratitude and appreciation to the Gainesville-Hall County Black
History Society, the Newtown Florist Club, the Grady Young Foundation, and the North
Georgia Black Business Alliance for the outstanding contributions to our community and their
steadfast dedication to advancing the cause of justice, equality, and prosperity for all.

Adopted this 8th day of February % /
B }é\g@f/éa

KICHARD HIGGINS KATHY COOPER POWELL

CHAIRKIAN DISTRICT | DISTRICT 2
GREGG POOLE w&gﬁd STOWE

DISTRICT 3 [CT4:




REPORT TO:

REPORT TO:

ITEM NO:

SUBJECT:

Meetings:
Work Session Date:

Executive Summary:
Presenter:

Recommendation:
Approval.

Purpose of Request:

HALL COUNTY

We have it all in Hall

AGENDA ITEM

Proclamation/s

Work Session (02/05/24)

Voting Meeting (02/08/24)

44/2024

Approve the Proclamation recognizing February 12, 2024 as Georgia Day.

02/05/24

Approve the Proclamation recognizing February 12, 2024 as Georgia

Day.

Facts and Issues:

Funding Requested

Are funds within current budget?

Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

Voting Meeting Date: 02/08/24
CP
History:
Options:
$ 0.00
No

Agreement, etc.? No
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?
Approvals:
Approve Public Information Administration Clerk
AO SC CR JR
Attachments:
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Executed Proclamation
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WHEREAS, the State of Georgia was founded by James Edward Oglethorpe, a general in the

British Army, a member of the Parliament, and adventurer, who received a Royal
Charter to establish a colony in honor of King George II, the last of the thirteen
colonies to be founded; and

WHEREAS, George Walton, Button Gwinnett, and Lyman Hall each signed the Declaration of

Independence on behalf of Georgia, which later became the fourth state to ratify the
Constitution of the United States of America on January 2, 1788; and

WHEREAS, Georgia’s spectacular natural beauty, from the mountains to the seashore, its many

historical sites, as well as its unique cultural heritage, are all reasons to celebrate this
great state; and

WHEREAS, Georgia has been home to many influential leaders who have had monumental
impacts on the world for the better; including Yamacraw Chief Tomochichi who
SJormed a friendship with Oglethorpe, Juliette Gordon Low, and Martin Luther King,
Jr.; and

NOW THEREFORE, BE IT RESOLVED that the Hall County Board of Commissioners
does hereby proclaim February 12, 2024, to be

GEORGIA DAY

and encourages every Georgia to rediscover our state’s natural, cultural, and
historical importance as well as recognize the people, institutions, and historic events
that have shaped Georgia’s place in our shared history.

Adopted this 8th day of February 2024.

Tt a2 o Y Fsel

(_RICHARD HIGGINS

CHAIRMAN DISTRICT 2
GREGG POOLE FFREX STOWE FIR RIVERA

DISTRICT 3 DISTRICT 4 COMMISSION CLERK
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AGENDA ITEM

Proclamation/s

REPORT TO: Work Session (02/05/24)
REPORT TO: Voting Meeting (02/08/24)
SUBJECT: Approve the Joint Proclamation with The City of Gainesville recognizing

Friday, February 16, 2024, as Arbor Day.

Meetings:
Work Session Date: 02/05/24

Executive Summary:

Presenter:
Recommendation:

Approval.

Purpose of Request:
Approve the Joint Proclamation with The City of Gainesville
recognizing Friday, February 16, 2024, as Arbor Day.

Voting Meeting Date: 02/08/24

History:
This is a yearly joint proclamation approved in conjunction with the City
of Gamesville.

Facts and Issues: Options:
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract, No
Agreement, etc.?
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?
Approvals:
Approve Public Information Administration Clerk
JR BS CR JR
Attachments:

10f2



Joint Proclamation
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the first Arbor Day was celebrated on April 10, 1872 in Nebraska,
advocated by Julius Sterling Morton, a Nebraska fournalist and politiciar,
and

as a member of Nebraska's State Board of Agriculture. Mr. Mortorn
proposed that a special day be set aside dedicated to tree plantings and
increasing awareness of the importance of trees; and

Arbor Day is an excellent opportunity to stress the value of trees which
provide windbreaks, shade, fuel building materials, habitat for wildlife
and adds beauty to the community; and

as other holidays repose upon the past Arbor Day proposes for the
future reminding each of us the magnitude of protecting and
maintaining our environment for upcoming generations; and

it Is important for government and citizens to celebrate the value of trees,
which promote outdoor recreation, and improves human health and
well-being.

NOW, THEREFORE, BE IT RESOLVED, that the Hall County Board of Commissioners and the
Gainesville City Council do hereby proclaim Friday, February 16, 2024 to be

ARBOR DAY”

encouraging commurities to value our trees in order to protect and maintairn our environment
for future generations.

Presented this 16" day of February, 2024

Hall County Board of Commissioners Gai ille C;:jl/
\/D :

Richard Higgins, Chairman W. ${smuel Couvillon, Mayor
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We have it all in Hall

AGENDA ITEM

Consent
REPORT TO: Work Session (02/05/24)
REPORT TO: Voting Meeting (02/08/24)
ITEM NO: 66/2024
SUBJECT:

Approve the February 5, 2024 Work Session minutes.

Meetings:

Work Session Date: 02/05/24 Voting Meeting Date: 02/08/24

Executive Summary:

Presenter: CA
Recommendation:

Approve.

Purpose of Request: History:

Approve the February 5, 2024 Work Session minutes.

Facts and Issues: Options:
Funding Requested $ 0.00
Are funds within current budget? No

Source of Funds
Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? No
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2024-02-08
Approvals:
Approve Attorney Administration Clerk
JR WLI JR JR
Attachments:

2-5-2024 Work Session Minutes

10f2



20of2



We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
WORK SESSION MINUTES

Hall County Government Center 2" Floor
2875 Browns Bridge Road
Gainesville, GA 30504
Streamed Live on Hall County Government’'s Website - www.hallcounty.org

Monday, February 05, 2024 - 03:00 PM
Call to Order

Chairman Higgins at 3:00 p.m.
Present:

Chairman Richard Higgins, Vice-Chairman Gregg Poole and Commissioners Kathy
Cooper, Billy Powell and Jeff Stowe

Also present were County Administrator Zach Propes, Assistant County
Administrators Katie Crumley and Casey Ramsey, Deputy Commission Clerk Abril
Olivas, and County Attorney William Linkous III

Clerk of Superior and State Courts
Brandi Paul, Assistant Clerk of Superior and State Courts, addressed the Board.

1 Approve the ratification of the annual contract for GovOS Comprehensive
Records Management System for the Clerk of Courts' Real Estate Division to
GovOs Inc. of Dallas, TX, in the amount of $175,000.00.

Consent

Community Services and Parks

Brent Holloway, Director of Community Services and Parks, addressed the
Board.

2 Approve the Property Services and Rental Agreement for Williams Mill
Greenspace.

Consent

3 Approve the Property Services and Rental Agreement for River Forks Park.

Consent

County Attorney
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Mr. Linkous addressed the Board.

4 Approval and authorization to declare approximately .22 acres of property owned
by Hall County located at 3151 Old Cleveland Road, Gainesville, Hall County,
Georgia to be surplus property which is unserviceable for County purposes, and
to market such property for sale in accordance with state law, subject to
approval of any proposed sale by the Board of Commissioners at a later date,
and subject to review and approval by the County Attorney.

Consent

Financial Services

Wes Geddings, Director of Financial Services, addressed the Board.

5 Approve the Fiscal Year 2024 Mid-Year Budget Reconciliation Resolution.

Planning and Development
Randi Doveton, Director of Planning and Development, addressed the Board.

6 Public Hearing for a new Malt Beverage and Wine Package Alcohol license for
Kwick Mart located at 2672 Gillsville Highway, Gainesville, GA 30507. Ownership
is Ananta DBM, Inc. License holder is Bhaumik Tiwari and the Registered agent
is Marcos Elias Jr. Commission District 3.

7 2955 Candler Road | Use Subject to County Commission Approval |
17.170.020.13 Manufacture of cement, cement products, concrete, clay products,
lime, gypsum, brick, tile or plaster of Paris | on a 33.46% tract on the east side
of Candler Road, approximately 407 feet from its intersection with Dale Road |
Zoned I-II; Tax Parcel 15025 000011 | Proposed Use: concrete plant |
Commission District 3 | Steve Gilliam, applicant.

8 5348 Channel Drive | Amend Conditions | of a previous rezoning on a
17.60% acre tract located on the south side of Channel Drive, approximately
2,085 feet from its intersection with Bryant Quarter Road | Zoned AR-IV; Tax
Parcel 15001C000007 | Proposed Use: 2-lot subdivision | Commission
District 3 | Robert Ratcliffe, applicant.

9 3922 Green Drive | Rezone | from Residential-I (R-I) to Agricultural-
Residential-III (AR-III) | on a 8.83+ acre tract located on the south side of the
Green Drive, approximately 348 feet from its intersection with Clarks Bridge
Road | Zoned R-I; Tax Parcel 10156 000009 (pt.) | Proposed Use: 3-lot
subdivision | Commission District 3 | Larry Poole, applicant.

Public Works and Utilities

Bill Nash, Director of Public Works and Utilities, addressed the Board.

10 Approve the award of IFB #032-44 Replacement of Sidewalks in Chicopee
Village for Public Works & Utilities to Tovar Construction Concrete Walls, LLC of
Alto, GA, in the amount of $63,444.00.
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11

12

13

14

Consent

Approve the sole source purchase of In-Lieu Fee Credits related to White Sulphur
Road Realignment for Public Works & Utilities to Georgia-Alabama Land Trust,
Inc. of Piedmont, AL. The estimated cost is $733,760.00.

Consent

Approve the purchase of Cartegraph Enterprise Asset Management Software for
Public Works and Utilities from Carahsoft Technology Corp. of Reston, VA, in the
amount of $145,769.12.

Consent

Approval and authorization for the Chairman to execute a quit-claim deed to
Angela Hiers with regard to the Sardis Road Connector Project, Parcel 56, Hall
County tax parcel number 10082 000084, 4016 Ledan Extension and
authorization for the Chairman to execute any and all additional documents
necessary to effectuate the transaction, subject to review and approval by the
County Attorney.

Consent

Approve the acceptance of a $203,984.00 Irrevocable Letter of Credit for Streets,
Stormwater Management Facilities, and Sidewalks in Marina Bay 11 Subdivision.
Commission District 2.

Consent

County Administrator

Mr. Propes did not have any items to report.

Public Comments

There were no comments from the public.

Commission Time

Adjourn

The Commissioners did not have any items to report.

Chairman Higgins adjourned the meeting at 3:15p.m.
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AGENDA ITEM

Consent
REPORT TO: Work Session (02/05/24)
REPORT TO: Voting Meeting (02/08/24)
SUBJECT:

Approve the February 5, 2024 Executive Session minutes.

Meetings:

Work Session Date: 02/05/24 Voting Meeting Date: 02/08/24

Executive Summary:

Presenter: CA
Recommendation:

Approve.

Purpose of Request: History:

Approve the February 5, 2024 Executive Session minutes.

Facts and Issues: Options:
Funding Requested $ 0.00
Are funds within current budget? No

Source of Funds
Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? No
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2024-02-08
Approvals:
Approve Attorney Administration Clerk
AO WLI CR JR
Attachments:
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We have it all in Hall

AGENDA ITEM

Consent
REPORT TO: Work Session (02/05/24)
REPORT TO: Voting Meeting (02/08/24)
ITEM NO: 67/2024
SUBJECT:

Approve the February 5, 2024 Meeting minutes.

Meetings:

Work Session Date: 02/05/24 Voting Meeting Date: 02/08/24

Executive Summary:

Presenter: CA
Recommendation:

Approve.

Purpose of Request: History:

Approve the February 5, 2024 Meeting minutes.

Facts and Issues: Options:
Funding Requested $ 0.00
Are funds within current budget? No

Source of Funds
Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? No
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2024-02-08
Approvals:
Approve Attorney Administration Clerk
AO WLI CR JR
Attachments:

February 5, 2024 Meeting Minutes
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HALL COUNTY BOARD OF COMMISSIONERS
MEETING MINUTES

Hall County Government Center 2" Floor
2875 Browns Bridge Road
Gainesville, GA 30504
Streamed Live on Hall County Government’'s Website - www.hallcounty.org

Monday, February 05, 2024 - 02:00 PM
Call to Order

Chairman Higgins at 2:00 p.m.
Present:

Chairman Richard Higgins, Vice-Chairman Gregg Poole and Commissioners Kathy
Cooper, Billy Powell and Jeff Stowe

Also present were County Administrator Zach Propes, Assistant County
Administrators Katie Crumley and Casey Ramsey, Deputy Commission Clerk Abril
Olivas, County Attorney William Linkous III, and Special Assistant County
Attorney Van Stephens

Commissioner Poole/Commissioner Powell — to go into Executive Session at
2:00 p.m. — unanimous

Executive Session

1 Discussion regarding land acquisition, land disposition, personnel matters,
potential litigation and/or litigation. Executive Session is not open to the public.
Executive Session is a lawfully closed meeting [§ 50-14-1 (a)(2)].

Commissioner Powell/Commissioner Poole — to adjourn the Executive Session at
2:56 p.m. — unanimous

Adjourn

Commissioner Poole/Commissioner Stowe — to adjourn the Meeting at 2:56
p.m. — unanimous

1 of 1
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AGENDA ITEM

Consent
REPORT TO: Work Session (02/05/24)
REPORT TO: Voting Meeting (02/08/24)
ITEM NO: 65/2024
SUBJECT:

Approve the January 25, 2024 Voting Meeting minutes.

Meetings:

Work Session Date: 02/05/24 Voting Meeting Date: 02/08/24

Executive Summary:

Presenter: CA
Recommendation:

Approve.

Purpose of Request: History:

Approve the January 25, 2024 Voting Meeting minutes.

Facts and Issues: Options:
Funding Requested $ 0.00
Are funds within current budget? No

Source of Funds
Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? No
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2024-02-08
Approvals:
Approve Attorney Administration Clerk
AO WLI CR JR
Attachments:

January 25, 2024 Voting Meeting Minutes
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We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
VOTING MEETING MINUTES

Hall County Government Center 2" Floor
2875 Browns Bridge Road
Gainesville, GA 30504
Streamed Live on Hall County Government’'s Website - www.hallcounty.org

Thursday, January 25, 2024 - 06:00 PM
Call to Order

Chairman Higgins at 6:00 p.m.
Present:

Chairman Richard Higgins, Vice-Chairman Gregg Poole and Commissioners Kathy
Cooper, Billy Powell and Jeff Stowe

Also present were County Administrator Zach Propes, Assistant County
Administrators Katie Crumley and Casey Ramsey, Commission Clerk Jennifer
Rivera, County Attorney William Linkous III, and Assistant County Attorney
Justin Lawhon

Approve Agenda

Commissioner Stowe/Commissioner Poole — approve — unanimous

Invocation

1 Chairman Richard Higgins

Pledge

2 Commissioner Jeff Stowe
Public Comments
There were no comments from the public.

Proclamation/s

3 Approve the Proclamation recognizing Christopher Boykin's retirement after 24
years of service to Hall County, GA.

Commissioner Stowe/Commissioner Powell — approve — unanimous

Consent
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Commissioner Powell/Commissioner Poole — approve — unanimous

4 Approve the January 22, 2024 Work Session minutes.

5 Approve the January 22, 2024 Executive Session minutes.
6 Approve the January 22, 2024 Meeting minutes.

7 Approve the January 11, 2024 Voting Meeting minutes.

8 Approve the January 11, 2024 Executive Session minutes.
9 Approve the January 11, 2024 Meeting minutes.

10 Approve the award of RFQ/P #044-23 Courthouse Elevator Modernization
Services for Facilities Management to Premier Elevator Company, Inc. of
Stockbridge, GA, in the amount of $2,356,000.00.

11 Approve the award of RFQ/P #44-014 Flowery Branch Downtown Parking and
Mobility Study for the Gainesville-Hall Metropolitan Planning Organization
(GHMPO) to Stantec Consulting Services, Inc. of Atlanta, GA, in the amount of
$53,000.00.

12 Approve the annual contract renewal for Accela Records/Permit Management
Software subscription and license agreements for Planning & Development to
Accela, Inc. of San Ramon, CA, in the amount of $359,920.66.

13 Approve the request from Chattahoochee River Keeper for a waiver of Hall
County Landfill tipping fees (the estimated tipping fees are $1,500.00) for
approximately 25 tons of trash to be collected during the Sweep the Hooch event
scheduled for March 23, 2024.

14 Approve the award of IFB #024-44 Candler Road Landfill Cell Three (3)
Construction for Public Works & Utilities to Morgan Corp. of Duncan, SC, in the
amount of $13,676,000.00.

15 Approval and authorization for the Chairman to execute a resolution relating to
the removal of an at-grade road crossing of the Norfolk Southern Railroad at
White Sulphur Road, and authorization for the Chairman to execute any and all
additional documents necessary to effectuate the transaction, subject to review
and approval by the County Attorney. Commission District 3.

Public Hearing to amend Hall County's Zoning Map as follows:

Randi Doveton, Director of Planning and Development, addressed the Board.
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16

17

18

19

3405, 3419, 3443, 3505 Cleveland Highway and 3906 Donna Drive |
Rezone | from Agricultural Residential III (AR-III) and Planned Commercial
Development (PCD) to Light Industrial (I-I) on 20.16% acres located on the
north side of Cleveland Highway, at its intersection with Donna Drive | Zoned
AR-IIT and PCD (GCOD), Tax Parcels: 10144 000036, 000030, 000035, 000041,
and 000029 | Proposed Use: boat/RV storage and an office/warehouse |
Commission District 3 | Dutton Properties, applicant. NOTE: Tabled at the
November 9, 2023 Voting Meeting until the January 25, 2024 Voting Meeting.

Mr. Lawhon introduced items 16, 17 and 18, which were heard together. Public
hearing was previously closed at the November 9, 2023 Voting Meeting.

Commissioner Poole/Commissioner Stowe — approve removing item 16 from the
table — unanimous

Commissioner Poole/Commissioner Stowe — approve removing items 16, 17
and 18 from the table — unanimous

Ms. Doveton discussed the items.

Commissioner Poole/Commissioner Stowe — deny — unanimous

3405, 3419, 3443, 3505 Cleveland Highway and 3906 Donna Drive |
Use Subject to County Commission Approval | 17.420.050. outdoor storage
| on 20.16% acres located on the north side of Cleveland Highway, at its
intersection with Donna Drive | Zoned AR-III and PCD (GCOD), Tax Parcels:
10144 000036, 000030, 000035, 000041, and 000029 | Proposed Use:
outdoor storage within Gateway Corridors Overlay District | Commission
District 3 | Dutton Properties, applicant. NOTE: Tabled at the November 9,
2023 Voting Meeting until the January 25, 2024 Voting Meeting.

Public hearing was previously closed at the November 9, 2023 Voting Meeting.

Commissioner Poole/Commissioner Stowe — deny — unanimous

3405, 3419, 3443, 3505 Cleveland Highway and 3906 Donna Drive |
Variance | 17.420.050.C.2 to reduce the required transitional buffer in Gateway
Corridors Overlay District | on 20.16+ acres located on the north side of
Cleveland Highway, at its intersection with Donna Drive | Zoned AR-III and PCD
(GCOD), Tax Parcels: 10144 000036, 000030, 000035, 000041, and 000029 |
Proposed Use: boat/RV storage and office/warehouse | Commission
District 3 | Dutton Properties, applicant. NOTE: Tabled at the November 9,
2023 Voting Meeting until the January 25, 2024 Voting Meeting.

Public hearing was previously closed at the November 9, 2023 Voting Meeting.

Commissioner Poole/Commissioner Stowe — deny — unanimous

2595 Gillsville Highway | Use Subject to County Commission Approval |
17.110.040(M) for a commercial kennel | on a 10.14% acre parcel located on the
north side of Gillsville Highway, approximately 1,300 feet west of its intersection
with Jack Bryant Circle | Zoned AR-III & AR-IV; Tax Parcel 15023 000015 |
Proposed use: commercial kennel | Commission District 3 | Sue Ann
Buchanan, applicant.
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Mr. Lawhon introduced the item. Ms. Doveton discussed the item. Mr. Lawhon
conducted the Public Hearing.

The following people addressed the Board:
Favor:
e Sue Ann Buchanan, 2595 Gillsville Highway, Gainesville

Commissioner Poole/Commissioner Stowe — approve with the eleven (11)
conditions listed below — unanimous

Conditions:

1. Development shall be as generally depicted on the revised plan and
narrative submitted, modified as necessary for compliance with conditions
herein and development standards enforced at the time of site plan
approval.

2. Hours of operation shall be limited to proposed business hours only.
Monday to Wednesday closed to customers, Thursday through Saturday
9:00am - 5:00pm, Sunday 1:00pm - 5:00pm.

3. Any site improvements related to the commercial kennel shall be subject to
the Hall County Development Review process along with any applicable
regulations at the time of development.

4. The applicant shall obtain a retroactive building permit for all unpermitted
structures associated with the commercial kennel.

5. Any and all further expansion of the facility or kennel activity will be subject
to further review and approval of the Board of Commissioners, and
appropriate permits obtained upon approval.

6. The existing vegetative buffer as described in the submitted narrative, shall
be maintained.

7. All conditions of zoning shall be made a part of any plat created for the
property.

8. The following statement regarding the potential impacts of agricultural
operations in the area shall be made a part of any plat recorded on the
property: "Owners, occupants, and users of property shown on this plat are
hereby informed of the impacts associated with normal farming practices
which may take place on adjacent and nearby property including, but not
limited to, noise, odors, dust, the operation of machinery of any kind, the
storage and disposal of manure, and the application of fertilizers, herbicides,
and pesticides. Therefore, owners, occupants, and users of the property
shown on this plat should be prepared to expect the effects of such
practices."

9. Pursuant to section 17.380.13 of the Official Code of Hall County, the
approval of any application for a use subject to approval of the Board of
Commissioners shall be effective for a period of no longer than 12 months
from the date of approval unless action is taken by the applicant to
implement the use proposed in the application by obtaining the proper
permit and/or license, and development plat approval, and proceeding with
the building, occupancy or establishment of business.

10. The 36 foot by 60 foot building which encroaches on the western property
line shall not be used for kennel business, including housing of dogs and/or
supplies. Hall County personnel are required to inspect the building annually

4 of 6



20

prior to the renewal of the business license.
11. Should the applicant receive three (3) notices of violations within a twelve
month period of time, the business license shall be revoked.

6409 Lights Ferry Road | Use Subject to County Commission Approval |
on a 19.18+ acre tract located on the south west side of Lights Ferry Road,
approximately 1,000 feet from its intersection with Ford Road | Zoned V-C, Tax
Parcel 08120 000003 (pt.) | Proposed Use: 22-lot subdivision | Commission
District 2 | Bret Muetzelfeld, applicant.

Mr. Lawhon introduced the item. Ms. Doveton discussed the item. Mr. Lawhon
conducted the Public Hearing.

The following people addressed the Board:
Favor:
e Bret Muetzelfeld, 505 East Main Street, Buford

Commissioner Powell/Commissioner Stowe — approve with the twelve (12)
conditions listed below — unanimous

Conditions:

1. Development is approved as described in the concept plan dated December
10, 2023 and the project narrative dated December 18, 2023, modified as
necessary for compliance with conditions herein and development standards
enforced at the time of site plan approval, including but not limited to water
quality and hydrology study per Hall County Public Works requirements.

2. The property shall be subdivided into a maximum of 21 building lots in
accordance with the requirements of the Vacation Cottage (V-C,17.50)
zoning district as detailed in 17.240, area and setback requirements.

3. The development shall be connected to the City of Gainesville public water
at the developer's expense. There shall be no cost to the county for this
connection. Per the City of Gainesville's Department of Water Resources, the
2" PVC pipe along Rip Road shall be upgraded to a 6" DIP at the developer's
expense, and service to the existing customer at the end of Rip Road shall
remain uninterrupted.

4. All residences shall have a minimum heated floor area (HFA) of 2,500
square feet and have a minimum of 4 bedrooms and 3 bathrooms. Final
review and approval of building elevations is subject to the Director of
Community Development and Infrastructure, or their designee.

5. A fire hydrant shall be constructed to serve the 21-lot subdivision. This shall
be reviewed and approved by the Hall County Fire Marshal.

6. A cul-de-sac shall be constructed at the termination of Rip Road as depicted
on the submitted site plan dated December 18, 2023. Improvements shall
be made at the developer's expense.

7. All roads shall be constructed with asphalt paving to county standards, with
20 foot wide pavement width and curb and gutter. All improvements to be
made from Lights Ferry Road to the corner of Lot 21 and including a
turnaround to be approved by Hall County Engineering.

8. All conditions of zoning shall be made a part of any plats or construction
plans created for the subdivision.
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9. Those lots which do not front Lights Ferry Road shall access either Rip Road
or Ford Road. Those lots which front Lights Ferry Road shall access via
common access driveways per 12.40 Driveway Construction at a minimum
of 2 access driveway per 3 lots. Only Lots 5-7 and 15-17 may front Lights
Ferry Road, as shown on the site plan.

10. A 5 foot perpetual utility easement shall be included on all lots, to be located
adjacent to the right-of-way.

11. The following statement regarding the potential impacts of agricultural
operations in the area shall be made a part of any plat recorded on the
property:"Owners, occupants, and users of property shown on this plat are
hereby informed of the impacts associated with normal farming practices
which may take place on adjacent and nearby property including, but not
limited to, noise, odors, dust, the operation of machinery of any kind, the
storage and disposal of manure, and the application of fertilizers, herbicides,
and pesticides. Therefore, owners, occupants, and users of the property
shown on this plat should be prepared to expect the effects of such
practices."

12. During roadway construction, at no time shall access to existing residences
be impeded. All utilities shall remain uninterrupted during development.

County Administrator
Mr. Propes did not have any items to report.
Commission Time
Commissioner Jeff Stowe, District 4, expressed his condolences to the family of

former City of Gainesville Councilman George Wangemann who lost his battle
with cancer last week.

Adjourn

Commissioner Stowe/Commissioner Poole — adjourn at 6:16 p.m. — unanimous
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We have it all in Hall

AGENDA ITEM

Consent
REPORT TO: Work Session (02/05/24)
REPORT TO: Voting Meeting (02/08/24)
SUBJECT:

Approve the January 25, 2024 Executive Session minutes.

Meetings:

Work Session Date: 02/05/24 Voting Meeting Date: 02/08/24

Executive Summary:

Presenter: CA
Recommendation:

Approve.

Purpose of Request: History:

Approve the January 25, 2024 Executive Session minutes.

Facts and Issues: Options:
Funding Requested $ 0.00
Are funds within current budget? No

Source of Funds
Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? No
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2024-02-08
Approvals:
Approve Attorney Administration Clerk
AO WLI CR JR
Attachments:
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ﬂg’“x\HALLCOUNTY

We have it all in Hall

AGENDA ITEM

Consent
REPORT TO: Work Session (02/05/24)
REPORT TO: Voting Meeting (02/08/24)
SUBJECT:

Approve the January 25, 2024 Meeting minutes.

Meetings:

Work Session Date: 02/05/24 Voting Meeting Date: 02/08/24

Executive Summary:

Presenter: CA
Recommendation:

Approve.

Purpose of Request: History:

Approve the January 25, 2024 Meeting minutes.

Facts and Issues: Options:
Funding Requested $ 0.00
Are funds within current budget? No

Source of Funds
Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? No
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2024-02-08
Approvals:
Approve Attorney Administration Clerk
AO WLI CR JR
Attachments:

January 25, 2024 Meeting Minutes
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We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
MEETING MINUTES

Hall County Government Center 2" Floor
2875 Browns Bridge Road
Gainesville, GA 30504
Streamed Live on Hall County Government’'s Website - www.hallcounty.org

Thursday, January 25, 2024 - 05:15 PM
Call to Order

Chairman Higgins at 5:15 p.m.
Present:

Chairman Richard Higgins, Vice-Chairman Gregg Poole and Commissioners Kathy
Cooper, Billy Powell and Jeff Stowe

Also present were County Administrator Zach Propes, Assistant County
Administrators Katie Crumley and Casey Ramsey, Commission Clerk Jennifer
Rivera, County Attorney William Linkous III and Special Assistant County
Attorney Van Stephens

Mr. Stephens was present by phone.

Commissioner Powell/Commissioner Stowe — to go into Executive Session at
5:15 p.m. — unanimous

Executive Session
1 Discussion regarding land acquisition, land disposition, personnel matters,

potential litigation and/or litigation. Executive Session is not open to the public.
Executive Session is a lawfully closed meeting [§ 50-14-1 (a)(2)].

Commissioner Powell/Commissioner Poole — to adjourn the Executive Session at
5:52 p.m. — unanimous

Adjourn

Commissioner Powell/Commissioner Poole — adjourn the Meeting at 5:52 p.m.
— unanimous
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We have it all in Hall

AGENDA ITEM

Consent
REPORT TO: Work Session (02/05/24)
REPORT TO: Voting Meeting (02/08/24)
SUBJECT: Approve the ratification of the annual contract for GovOS Comprehensive

Records Management System for the Clerk of Courts' Real Estate Division to
GovOs Inc. of Dallas, TX, in the amount of $175,000.00.

Meetings:
Work Session Date: 02/05/24 Voting Meeting Date: 02/08/24

Executive Summary:

Presenter: BP
Recommendation:

Approve.

Purpose of Request: History:
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Approve the Annual Renewal of the GovOS Comprehensive Records
Management System for the Clerk of Courts' Real Estate Division to
GovOs Inc. of Dallas, TX, in the amount of $175,000.00

Facts and Issues:

Discussions began in 2017 regarding moving away from CJIS (in-house case
management/financial receipting program)

Due to this upcoming change, Clerk made decision to go ahead with changing the
Real Estate receipting programseparately fromthe case management system, as the
proposed vendor did not have a Real Estate option.

Agreement with Kofile/County Fusion for Real Estate indexing/financial receipting
was signed by Clerk on October 8, 2019. (Agreement stated valid for 12 months
fromdate of go-live, then four 1-year auto-renewals. Exp. 8.3.24)

“Go Live” date for Kofile/County Fusion was August 3, 2020.

“GovOS, Inc.” press release February 1, 2021. New Company under umbrella of
Kofile.

Contract with ICON for case management/financial receipting software program
signed September 28, 2021.

Request by Clerk’s Office to add Real Estate conversion and support to [CON
contract presented at work session June 2, 2022.

Approved ICON Real Estate contract addendumsigned June 9, 2022.

“Go Live” date for ICON case management/financial receipting was November 14,
2022.

GovOS ratification of agreement dated August 3, 2023. Confirms details of
agreement from October of 2019. Clarifies “go-live” date. Clarifies that Kofile was
predecessor of GovOS.

As of January 17, 2024, Clerk’s Office has not started formal process of converting
from County Fusion to ICON/Catalyst.

Kofile/County Fusion Budget Information:
FY24 (July 2023-June 2024)

Clerk’s Office requested $129,650 for account 100-280-52100 (General Funds-
technical and professional services). Included in this total was a one-time amount
0f $47,600 which was requested for a conversion fromKofile/County Fusion to
Catalyst/ICON. This conversion cost was approved on 6.2.22. As of 1.17.24 this
conversion has not taken place. Additionally, $26,400 of the original request has
not been used either, as this is for ICON monthly maintenance fees.

Amount approved for 100-2180-52100 $139,021

Clerk’s Office requested $151,700 for account 203-280-52100 (Restricted Funds-
technical and professional services).

Amount approved for 203-280-52100 $151,700

Options:
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Agreement needs Ratification
Clerk of Court Real Fstate Division

The Real Estate division records all land transactions for Hall County.
The records begin in the year 1819 and go through the current year.
Document can be searched in the indexes by year and name. Land
plats are recorded in this division and are indexed by years under the
name of the person that hired the surveyor.

Uniform Commercial Code Records

Uniform Commercial Code records can be found and filed here and
electronically filed through the Georgia Superior Court Clerks
Cooperative Authority. Uniform Commercial Codes are liens placed
on personal property used as collateral, such as liens on boats, TVs,
computers, and itens in a business nventory.

General Execution Dockets

General Execution Dockets are found in this division. These dockets
contain liens placed against an individual including hospital liens,
federal and Georgiaincome tax liens, pending suits, Preliminary
Notice of Lien Rights, and Materialman's Liens. Most information in
the Real Estate division from 2003 to current can be found on

the Georgia Superior Court Clerks Cooperative Authority website by

purchasing an account at www.gsccca.org/

Funding Requested

Are funds within current budget?

Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

$ 175,000.00

Yes
Restricted / General Funds

Agreement, etc.? Yes
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2024-01-08
Approvals:
Buyer Submit Approve Purchasing
AP BP BP AP
Budget Finance Attorney Administration
EwW WG WLI CR
Clerk
AO
Attachments:

Financial Supplement

Executed Ratification Document - GovOS
Signed Agreement - Dated October 2019
Most Recent GovOS Invoice

Cost Worksheet
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o HALL

COUNTY

I We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

Funds Requested:

AGENDA ITEM 717/2023

$ 175,000.00

Proposed Source of Funding:

Request Budgeted: Yes

Budget Transfer Requested:

Restricted / General Funds No
Funding Source Items:
Fiscal Year Fund Division Account Amount
521000-
203-RESTRICTED 2180-CLERK OF
2024 PROFESSIONAL $75,000.00
PROGRAMS FUND COURT SERVICES
521000-
2024 100-GENERAL FUND | 2180 5 ERICOF PROFESSIONAL $100,000.00
SERVICES
Budget Transfer Items:
Additional Information/Comments:
Real Estate Division, Hall County Clerk of Courts
Contact for Questions: CHS Phone: 770-531-7058
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D Hall County Government

FINANCIAL SERVICES

HA(LL COUNTY CONTRACT SUMMARY

i E O RGTITA
We have it all in Hall

Date:  1/30/2024

POST OFFICE DRAWER 1435 To: Richard Higgins, Chairman, Board of Commissioners
GAINESVILLE, GA 30503

From: Andy Penick, Purchasing Manager
t: 770.535.8270 | f: 770.531.6711

Your approval is requested to ratify the attached Agreement.

DIRECTOR , :
Wesley Geddings Bid/Contract No: None

Contract Name: Comprehensive Records Management System

Department(s) Requesting Contract: Clerk of Superior Court

Vendor Name: Kofile Technologies, Inc., predecessor-in-interest to GovOS

Date of Next BOC Vote: 2/8/2024

O Price Increase Requested Percentage Increase: 12.5%

O Demand Service Contract Previous Spend: $202,923.21
[J Commodity Contract Requested Amount: $175,000.00
Service Contract

Comments:

To ratify the “Go Live" date of this Agreement, which also governs the term
of the Contract and its renewal options, as August 3, 2020.

Renewal options are to be exercised annually by mutual consent of both
parties until such time as terminated by County.

wewew hallcounty.org



PRICE INCREASE DETAILS

Bid/Contract No:  No previous Contract Number

Bid/Contract Name: Comprehensive Records Management System for the Hall County Clerk
of Superior Court Office

Price Increase: GovOS has requested a price increase from $1.75 per document for
CountyFusion conversion to $2.00 per document, for a 12.5% increase, if approved.

Clerk of Court Real Estate Division

The Real Estate division records all land transactions for Hall County. The records begin in the
year 1819 and go through the current year. Document can be searched in the indexes by year

and name. Land plats are recorded in this division and are indexed by years under the name of
the person that hired the surveyor.

Uniform Commercial Code Records

Uniform Commercial Code records can be found and filed here and electronically filed through
the Georgia Superior Court Clerks Cooperative Authority. Uniform Commercial Codes are liens
placed on personal property used as collateral, such as liens on boats, TVs, computers, and
items in a business inventory.

General Execution Dockets

General Execution Dockets are found in this division. These dockets contain liens placed
against an individual including hospital liens, federal and Georgia income tax liens, pending
suits, Preliminary Notice of Lien Rights, and Materialman's Liens.

Most information in the Real Estate division from 2003 to current can be found on the Georgia
Superior Court Clerks Cooperative Authority website by purchasing an account at
https://www.gsccca.org/.
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Ratification Agreement

WHEREAS, reference is made to that certain Proposal for a Comprehensive Records
Management System - Hall County Clerk's Office, dated October 8, 2019 (hereinafter
referred to as the "Agreement’), from Kofile Technologies, Inc., the predecessoi'-in-
interest to GovOS, Inc., a Delaware corporation, and accepted by the Hall County (Georgia)
Clerk of Court; and

WHEREAS, the undersigned hereby desire to clarify the “Go Live” date and to otherwise
ratify, adopt, and confirm the Agreement, and all terms and provisions thereof, to the
extent and in the manner hereinafter set forth.

Now, THEREFORE, in consideration of the mutual benefits to be derived herefrom and other
good and valuable consideration, the receipt and sufficiency of which are hereby
accepted and acknowledged, the undersigned do hereby: (i) agree that the “Go Live” date,
which also governs the term of the Agreement and its renewal options, was August 3, 2020;
(it) acknowledge that the Agreement had an initial term of twelve (12) months from the
“Go Live” date and included four (4) one-year renewal options; and (iii) ratify, adopt and
confirm the Agreement and all of its terms and provisions, and do hereby agree and
declare that the Agreement, and all corrections and amendments thereof, are valid and
binding on them as of the date hereof.

GovOS, INc, HaALL COUNTY CLERK OF COURT

G-
By: /gh{:?_
Josh Stanley, its CFO

Effective Date: August 3, 2023

@ Gou, Inc, Al dghis vasereed, RV SO



Kofile

Proposal for a Comprehensive Records Management System
Hall County Clerk’s Office

Submmm (;o;'ﬂ M
Honorable Charles Baker Clerk of
Superior Court

Hall County Clerk of the Superior Court
225 Green Street SE

Gainesville, GA 30501

Dated: October 8, 2019




Kofile Proposal

Comprehensive Records Management System
Hall County Clerk Office
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Kofile Proposal

Comprehensive Records Management System
Hall County Clerk Office

Introduction

Organizational Strength and Financial Stability:

Kofile Technologies, Inc. (Kofile) is a private corporation under the umbrella of Kofile
Technologies Group, Inc. (f/k/a Kofile, Inc.). Its principal place of business is 6300 Cedar
Springs Road, Dallas, TX 75235, and Kofile has five other Conservation and Digitization
Laboratories across the US. Kofile currently serves numerous counties with complete records
management solutions.

Kofile’s record of accomplishment proves its ability to exceed a county’s needs. This, and a
reputation for outstanding customer service, has resulted in a significant market share in the
industry. Kofile strongly believes that it is the most-committed company in the industry.
Without question, it is the most financially backed. Kofile’s financial structure is well suited to
the needs of county governments. William D. ‘Sonny’ Oates is Kofile’s CEO. Qates is a pioneer
in the development and distribution of products and services to counties.

Kofile, its principals, directors, or majority shareholder(s), or any company Kofile has held a
controlling interest in, or which has held a controlling interest in Kofile, has never filed for,
involuntarily put into bankruptcy, nor declared bankrupt. Kofile’s accounting department
includes multiple personnel to guarantee a segregation of duties and a system of checks and
balances. A computerized accounting software system assists with quality control and accounts
receivable/payable. Kofile has three CPAs on staff, with a combined experience of over 75
years. As a privately held company, all corporate financial statements are CPA-prepared. Also,
as a privately-held for-profit corporation, Kofile uses a national public accounting firm for
internal audits.

Contact Information:
Kofile Technologies, Inc.
6300 Cedar Springs Road
Dallas, TX 75235

Executive Contact:
Kyle Chaney

Senior Manager

P: (210) 477-4101

M: (210) 240-9367
kyle.chaney@kofile.us
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Kofile Proposal

Comprehensive Records Management System
Hall County Clerk Office

Kofile’s Greatest Strengths - Kofile has the experience and technologies required to develop and
support one of the leading edge records management solutions in the market today. Our
knowledge and expertise from decades of involvement in records management offerings for
government offices gives us a competitive edge, but our greatest strength is our commitment to
continually offer the best solutions to work for your office. Each installation is unique and we
will never treat it as a “cookie cutter” type project. Our team will take the time to understand
your office’s current processes and future vision in order to successfully develop our relationship
to advance records management. When choosing Kofile, you are selecting more than a product
and service but a partner who is dedicated to offering a solution that works in the present and in
the future.

Summary of Kofile’s Greatest Strengths:

OVATI

- Built-in auto-indexing

system '
Y - All inclusive support &

21 geographical areas and . K
over 70 government - Built-in auto-redaction - Custom Workflows maintenance package

Ffices ) ) P including quarterly
offl - Self-service KIOSKS - Custom interfaces, releases

menus, fields, reports

- eCertification s ” - Commitment to “Best in
N - Not a “cookie-cutter » . “Ravi
- eFiling . Class” service and “Raving
solution Fans”
- Fr?UdSIGUth {with - Solution is tailored to .
profiles) - Continual focus on

your office’s needs and
- Email return of receipts best practices

and escrow account

usage

ongoing development

- CountyFusion Software
& Internet Services: ,
designed to provide real-
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Kofile Proposal

Comprehensive Records Management System
Hall County Clerk Office

Experience

National Presence - The Kofile Team has extensive experience in implementing records
management solutions for County Government offices. Below, is a graphical representation of
our installation and support experience of 100+ system installations in over 70 government
offices across 21 geographical areas.

Local Experience - Kofile has over 30 years’ experience implementing, converting and supporting
document management systems specifically designed for county government. The system being
proposed for the County Office has been implemented in numerous counties. The
implementation and development team who would be assigned to the County has extensive
experience in installing and developing records management systems. Every team member has
over 5 years’ experience with government records management-systems. Most staff members
have over 15 years’ industry experience. The team also stays on top of the industry news and
best practices through association memberships, conferences, educational sessions and
publications including:

o |ACREOT — International Association of Clerks, Recorders, Election Officials & Treasurers
s NACRC - National Association of County Recorders, Election Officials and Clerks

« PRIA - Property Records Industry Association ‘

¢ AlIM — Association for Information and Image Management
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Solutions for County Government

Our Mission
Our mission is to provide county government with cost effective tools, technology and services
that will allow them to effectively and efficiently record, secure and access records and data.

Our Solutions

The versatility of CountyFusion’s solutions and technology has been proven by the successful
implementation of the solutions for land records, courts and licensing bureaus and by providing
an electronic suite of platforms for eRecording, eFilings and eCertifications. We have also
employed the resources and expertise to offer any entity a full spectrum of records management
services ranging from on-site software/hardware installations, comprehensive training, ongoing
support, data conversions and micrographics (scanning, indexing, archival) services all performed
onshore. :

Designed for county government, CountyFusion software allows the county holder of land and
vital records to automate workflows, operate in an efficient and cost effective manner, utilize
current resources, and better serve their constituents. CountyFusion can be expanded to
incorporate other offices such as tax, assessor, and courts to create a comprehensive county
records management solution. Kofile has designed the proposed system to be configured to a
County's workflow. Duringthe implementation process we work with you to map out the optimal
workflow for your office based upon your desired operational efficiencies, your environment,
volumes and staff. With our experts in workflow design, we provide our recommendations to
ensure the workflow(s) will meet your needs and to best serve your constituents. At Kofile, we
understand every County has their own special nuances, requirements, and proven workflows.
For this reason, the decision was made to not sell counties a “cookie-cutter” solution, but rather
a flexible and customizable solution, ensuring the County their unique needs and interests are
considered and integrated into the final solution.

The Solution proposed for County addresses, meets and in many cases, exceeds all of the
County's current requirements, while leaving enough flexibility to address future configurations
and state mandated programs.

The Solution includes:
« CountyFusion Software
o Implementation Services
e Conversion Services
s Training Services
« Integration Services
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Solution Overview

Kofile offers a total records management solution for county government offices. Our Solution
encompasses the latest security and technologies through a full-spectrum of services enabling
your office to reach three vital initiatives:

Digitize the Past

We can help county government offices digitize the past by converting historical land records
into an easy-to-manage electronic format. We scan and index your archived records so you
won’t have to rely on original formats that are fragile and difficult to store and access.

Features:

« Images and indexes film, fiche, books, aperture cards and maps
« Legacy database conversions

« Data authentication

« Quality Control Reporting

« Film Archival

Automate the Present

Kofile helps county government offices automate their records management, maintenance, and
reporting processes with CountyFusion, our customizable solution for recording offices. With
CountyFusion, you can have peace of mind, knowing that your public records are organized,
accurate, and supported by our ongoing service, support and development. Our CountyFusion
technology is designed to help you serve your constituents with more speed and quality. Your
staff will find it easy to use our system, because we design your customized system with their
workflows and most important tasks in mind. With CountyFusion you'll quickly gain quantifiable
improvements and peace of mind for your entire team. The Solution is designed to be user-
friendly and promote accuracy and efficiency through advanced technologies and proven
processes. It offersa streamlined method for the County to record, eRecord, index, image and
retrieve records. The CountyFusion System will enhance the County’s operational efficiencies,
maximize its resources, improve the quality, integrity and security of the records and images, and
allow County to enhance the services provided to constituents.

Features:

¢ Recording :
General transaction information entry ! Cover sheets with barcodes | Quick Calculation
interface to determine fees due for walk-ins

¢ Cashiering
Automatic Calculation of Fees ! Fees broken down by document and transaction | Detailed
Receipting

e Scanning
Imaging ' Batch Scanning : Supports Scan-first workflow and Self-Service KIOSKS
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Indexing

Advanced Indexing with OCR/ICR | Automated Indexing ! Redaction | Automated Redaction !
Verification

Archival

Image to film archival in accordance with State guidelines

Search portal

Secure Web-enablement | eProcessing i Private Labeling ! Clerk’s website for improved service
and communications to public | Advanced search functionality to improve experience for
agents and public i Professional/advanced searches for agents | Simple searches for general
public - New Revenue Streams available immediately

Administration

User Roles | Financial Reports | Comprehensive Reporting ! Auditing | Performance Metrics !
Escrow Account Maintenance

eSolutions SUITE: GO GREEN! and save time and money for your office and constituents.
eRecording | eFiling | eCertify (additional fees would apply to add this feature) | Email
integrations (email receipts & documents) | Online Application Processing

Value add-ons

Customizable Workflows ' Integrations : Enhancements & Upgrades ' User Group Meetings !
Dedicated Ongoing Support & Training : Fraud Prevention Aid with FraudSleuth | Integrations
with other County Offices : Data Conversions

Complete Records Management System

Land Records | Courts | Case Management | Vitals | Licensing | Permits

Modules: -~ ‘Modules . Modules ;

>

MEERN

! Manage documerits with e

-eqse and implement the ' -

i workflowyou choose . . 'constityents
eRecording | Redaction .
‘wCashiering - ®OCR/ICRIndexing.

‘wimaging R r,y

o selfservice KIOSK ,
Ceindexing | o Emall Integrations -
“» Customized Search : (e Dnlirie Applications. -
Port_a!h S P ;vklAutng;edﬁctT’bn -
‘e Web Enablement e

o Auto Indexing .

w | Dedicated Support
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Secure the Future

We can help county government offices secure the future by providing state-of-the-art backup
and file protection services to keep public records protected from catastrophic loss. In addition,
we are experienced in helping recording offices proactively develop a strategy for preserving,
protecting, and recovering records in post-emergency situations.

Features:

e Central, secure database

* Redundant server off-site

» Disaster Preparedness

* Records accessible 24/7

4 levels of Replication: 1) on-site automated backup; 2) replication to data center; 3) automated
backup at data center; and 4) archival to microfilm
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CountyFusion Software Specifications

As a result of our discussions with County, our goal is to partner with your office and implement
a solution that exceeds all of your business requirements and addresses the areas of opportunity
that have been identified.

Together we will:

Enhance your operational efficiencies to maximize resources

Improve the quality, integrity and security of your records

improve the service provided to your constituents and agents

Integrate other areas of the county to create consistency and eliminate redundancy

Preserve and protect land records and other public records
Our proposed pricing includes the following products/services:
¢ CountyFusion Software Licensing
e Data and Image Conversion
e Implementation & installation Support
e Hardware Equipment (includes installation and configuration)
¢ Ongoing Support & Development

e Ongoing Enhancements & Upgrades

CountyFusion Software System Software Modules

Imaging Module
The automated processes used during the image capture portion of the workflow are based on

user preferences and or administrative controls. The system is customizable to allow for the
individual to establish minimal computer-enhanced processes which will automate such routines
like automatic cropping, de-skewing, de-speckling, etc. As some of these features are not
necessary during the scanning process based on the quality of the document, some documents
such as back file scanning of older books may require these functions.

The CountyFusion system can also be setup for administrative control of image processing
feature to add more control of what information or image modifications are allowed by each
user. Based on a detailed review of the parameters of the office and the documents captured,
minimum standard requirements would be established to ensure no system operator modifies
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any document beyond the acceptable limits of the captured image. This also helps ensure thata
standard is followed and any document requiring enhancement is clearly identified immediately.

Cashiering Module

CountyFusion’s Solution includes a robust, user-friendly cashiering module that tracks all monies
taken and dispersed by your office. The CountyFusion System allows the County to accept and
process multiple payment types including cash and check transactions, pre-paid escrow accounts,
debit accounts, ACH electronic payments and credit card fund processing. The system provides
customer account statements and the ability to invoice customers. CountyFusion provides the
County ways to easily correct errors and monitor all activity through detailed audit trails. Each
transaction can be tracked by user and by workstation to allow detailed reporting. The
CountyFusion System allows a user to quickly switch logins at a workstation to ensure the
transaction is recorded under their name. Close-outs can be done on demand or at desired times
of the day

The CountyFusion system has a very robust reporting functionality which allows the
administrator to track almost every aspect of production, transactions as well as financial and
audit reports. Receipts are processed upon the acceptance of money for any transaction.
Receipts can be generated on-screen and show details as desired by the County and be printed
upon demand or automatically. Daily, weekly, and monthly receipting and other financial reports
are available for balancing of funds. CountyFusion works closely with the County to ensure
reporting requirements are met during the implementation process.

Advanced Indexing Module

The CountyFusion System is packaged with its own OCR/ICR technologies. The intelligent
software is developed, maintained and supported by the Kofile team. The OCR/ICR engine in
CountyFusion utilizes ABBYY as a 3 party component.

The CountyFusion Solution streamlines the data entry and verification process for your office
with advanced indexing capabilities:

e At the core of CountyFusion’s scanning, imaging, and indexing solution rests
CountyFusion’s advanced Optical Character Recognition (OCR) and proprietary Intelligent
Character Recognition (ICR) technologies that not only convert documents to electronic
format, but also automatically identifies predetermined information within documents,
such as parties to a contract, dates, legal descriptions, addresses, dollar amounts and other
important information from unstructured documents.

e Optical Character Recognition (OCR) and Intelligent Character Recognition (ICR) which
expedites indexing and improves accuracy of information through Automatic
Identification, Automatic Validation and Automatic Population during the . indexing
process.
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« Automatic Validation: The CountyFusion OCR engine compares the data entered into
the system with what is on the document, using color coding to identify if it agrees or
identifies discrepancies. Indexers can quickly identify areas that require attention.

. Automatic Identification: The CountyFusion OCR engine can also look up fields in the
document to allow ‘drag & drop’ of text with parsing of data.

- Automatic Population: The CountyFusion ICR functionality (smart indexing) will
automatically populate fields with data from the document. Certain rules are built into
the system to look for pattern definitions or triggers to identify the fields.

Redaction Module
The CountyFusion System includes the ability to automatically and manually redact sensitive data
on documents submitted for recording.

Kofile understands the importance of protecting citizens’ private data and includes redaction
capabilities in our proposed CountyFusion application. The redaction module is developed in-
house by Kofile’s development team.

The redaction process for sensitive data such as social security numbers is handled in the indexing
phase of each recording. The CountyFusion System includes redaction and auto-redaction
features.

When a document is redacted, the CountyFusion System automatically saves the original
document (to be accessible by staff) and creates a redacted copy which is available to the public.
The redaction process for social security numbers is handled in the indexing phase of each
recording. During the indexing process, the document is run through our OCR Engine to identify
any social security numbers or any other predefined information or fields. This will allow the
indexer or verifier to quickly identify any social security numbers and confirm redaction of them.

CountyFusion is designed to allow for customization of the use of certain utilities. This is one
utility that can be utilized upfront when the indexing is being done on a document or as the
document is being viewed by the public.

The CountyFusion redaction process is very detailed to ensure proper safeguarding of citizen’s
private information:

o Images are run through OCR/ICR processes identifying SSN and other identified sensitive
information.

« Only the area containing the sensitive information is redacted by utilizing the auto-
redaction feature of the system or manually redacted by lassoing for handwritten data.
Whole pages or portions of pages are never masked.
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Financial Administration Module
CountyFusion provides the ability to capture financial information for all system transactions.

During the implementation process, CountyFusion tracks all monies that are accepted in the by
the County Office and how these monies are distributed. The fee calculations are set-up by
document type to allow the system to automatically calculate fees and taxes. There is a one click
‘Accept Payment’ option that allows the County to accept the fees for the processed
document(s). The system allows the County to accept whatever payment method(s) that they
want. The system has validation points and checks to ensure the correct amount of money is
entered for collection — must match payment due or can tell you what change is due or allows
you to enter ‘change’ into an overage account. The receipt is automatically generated. The
details displayed on the receipts are defined by the County.

The amounts of all monies accepted are stored in the system and posted to County defined
General Ledger accounts if desired. Detailed reports are available for cash-out summary and/or
receipt registers to ensure you have the correct information for balancing money, close-outs
and/or auditors.

County Search Portal

The CountyFusion System was designed with input from public users and title searchers from
across the country. This feedback was critical to ensure the interface to access indexes, perform
searches, view images and print documents are intuitive and easy to use. This proven interface
would be available for the County’s patrons from public workstations in the County Office.

Kofile’s recommended solution includes the ability to provide patrons access to the County
records online. The Solution provides County with the following:

e Secure website and County Portal that is intuitive and easy to use that is accessible via the
internet or at the County office
e Public search site will mirror the search interface used by the internal County staff
« Option to charge for access (subscription fee) to the County Portal with all reporting and
tracking of this information
e Ability to search, view and print from home, office or public workstations
e Ability to have watermark on printed images from the County Portal
o Clerk’s website for improved service and communications to public
« Advanced search functionality to improve experience for various levels of users
s County-defined user levels such as:
« Professional / advanced searches for agents that includes viewing of images
e Simple searches for general public
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FraudSleuth

CountyFusion’s FraudSleuth aids in the detection of possible fraudulent activity regarding
documents filed in County offices where land records are maintained. Property fraud has
become an increasingly common concern in the United States. According to the FBI, it is the
fastest growing white-collar crime. Identity theft has been a popular method used for fraudulent
activity in which offenders gain benefits but property fraud is even more devastating especially
when a portion of required information to commit the crime is on public record. Your office can
take steps to protect your constituents’ rights to their home(s) by empowering your office and
constituents with FraudSleuth’s easy to use features. County offices can prevent the loss of time,
money and worries associated with correcting mortgage and deed fraud with simple look-up
features directing the public to search their own name and property for documents recorded on
public record or signing up for email alerts to be notified when a document is recorded on their
name and/or property.

Integration with Other County Systems

CountyFusion’s solution is designed to be conducive to integration with other systems. Kofile has
implemented successful integrations in several counties with the CountyFusion system. Our team
will work with your office to determine the integrations desired to increase efficiencies and
eliminate redundant processes to save time and money for all involved departments. Integrations
will be provided for mutually agreed upon industry data and image formats for systems
integration. Kofile requires cooperation from the County’s current vendors for integrations to be
successful. Basic integrations are included with the Solution at no additional cost to the County.
If integrations are more complex and additional costs are involved, a detailed statement of work
will be presented to the County for review before proceeding.

eRecording Module

CountyFusion’s eRecording Solution has been designed so that it is integral to the system and
does not require third parties. Kofile offers our own eRecording portal eSecureFile, which fully
integrates with the CountyFusion System. Documents submitted via eRecording are handled the
same exact way as if they were submitted in person or by mail. The only change is your office’s
process has been simplified by eliminating all or most of the indexing requirements and scanning
needs. Additionally, the CountyFusion System does and can integrate with third parties such as
Simplifile, CSC, ACS, Tyler, Manatron, LPS, New Vision or ePN. The CountyFusion eRecording
solution only requires that a submitter has access to the internet and a scanner.

CountyFusion assists with notifications to agents and submitters and provides training and Quick
Reference guides on the County Portal. We have employed multiple levels of security including
128-bit encryption and PKl to ensure that all transactions are secure.

CountyFusion’s eRecording solution is also seamless for the County. The office will have an
additional method of receiving documents and can reduce the handling of paper within the
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office. The County sees one process even if the eRecordings are submitted through another
Submitter portal.

One of the tasks is called ‘e-Processing’. When this task is selected, the recording staff can
process documents the same way as any other document that is submitted to the office (with
the elimination of the need to scan since this step will have been completed at the submitter’s
end). This includes the ability to override fees and indexing information depending on user rights,
to add disclaimers to images, as well as offer ease in making changes to electronic labels, such as
document types and fees.

Once the fees have been accepted, the document and receipt are automatically sent back to the
submitter and the official recorded document resides in the County system. If a document does
not meet County’s recording requirements, it can be rejected in the same method as documents
submitted by other methods (mail, walk-in etc..). The County staff would click the “Reject
Transaction” button, select reason(s), type in any supporting details and an electronic letter
would be generated. The letter and documents would be sent/returned to the submitter
electronically via a secure connection.

CountyFusion’s eRecording functionality is based on the most recent approved PRIA standards
(PRIA DTD and iGuide). State regulations and PRIA standards have been used as guidelines
throughout our product development. As an active PRIA member, KOFILE is committed to
keeping up to date with the latest PRIA standards.

eSuite Solutions

eCertification: Ability to electronically certify documents and return electronically. In lieu of
eCertifications, the County can opt to provide the ability for users to request and pay for Certified
Copies on-line. The request is sent to the County Clerk’s office with a copy of the document for
processing and mailing.

eApplications: Ability to initiate application processes online including marriage applications.
Email Integration: Ability to email account holders notifications account statements and escrow
account summary bills. Receipts or rejections can also be emailed directly to submitters if
desired.

Self-Service Kiosk

CountyFusion supports a self-service recording KIOSK that enables customers to scan documents
for recording and remit recording fees using the KIOSK’s scanner and intuitive touch-screen
monitor. Upon submitting a document for recording with the self-service KIOSK, the original
document is immediately returned to the customer, and an electronic image of the scanned
document is placed in a queue for entry into the County’s official records, eliminating the need
for the County staff to handle paper documents.
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All documents submitted to the Office, whether via the self-service KIOSK, the mail, the recording
counter, or eRecording, are date/time stamped and placed into a central recording queue for
entry into the County’s official records, which is viewable to the public on a wide screen monitor
in the County Clerk’s Office, allowing each customer to determine the exact order in which
documents are to be officially recorded. Once documents submitted via the self-service KIOSK
are accepted for recording, a copy of the document is automatically emailed to the customer,
usually within one hour of the initial submission to the KIOSK.

The increased efficiencies provided by the self-service KIOSK benefit both the County Clerk’s
Office and its customers. While the County staff is still available to interact directly with
customers at the counter and to provide assistance with the KIOSK when necessary, the KIOSK’s
automated workflow allows the staff to spend less time handling paper documents and more
time focusing on customer service and ensuring that documents are entered into the County’s
official records as quickly and accurately as possible.

Configurable Workflows

CountyFusion also understands that every County has their own special nuances, requirements,
and proven workflows. For this reason, the decision was made to not sell counties a “cookie-
cutter” solution, but rather a flexible and customizable solution, ensuring the County their unique
needs and interests are considered and integrated into the final solution.

Designed for county government, CountyFusion software allows the county holder of land and
vital records to automate workflows, operate in an efficient and cost effective manner, utilize
current resources, and better serve their constituents. CountyFusion can be expanded to
incorporate other offices such as tax, assessor, and courts to create a comprehensive county
records management solution.

Kofile has designed the proposed system to be configured to a County's workflow. During the
implementation process we work with you to map out the optimal workflow for your office based
upon your desired operational efficiencies, your environment, volumes and staff. With our
experts in workflow design, we provide our recommendations to ensure the workflow(s) will
meet your needs and to best serve your constituents.

Reporting Module

The CountyFusion software solution is packaged with a robust reporting module allowing for
various types of reports to suit any county’s needs. The system is able to generate but not limited
to furnish any type of customized financial, administrative or performance report to either
provide a quick summary or detailed listing.

The CountyFusion System is able to generate the following reports requested by County Clerk’s
Offices:
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Category Doc Numbers — Contains the first document and last document numbers for the
dates specified with Counts by Category of Documents.

Category Docs Breakdown — Contains a list of all the departments, categories and document
types

Category Fee Breakdown — Contains a list of all the departments, categories, document types
and fees associated, shows fee amount and configuration and indicates which fees are set as
default fees.

Category Fee Summary — Summary of fees by category separated by cash (cash and checks)
vs. non-cash with a total count of fees collected. Also displays category totals and a grand
total.

Category Totals — Fee Totals broken down by category and references the general ledger
Account Numbers associated to each fee. Gives category totals and a grand total.

Check Log — List all checks and Check amounts.

Check Refund Log — Displays all request for check refunds with the transaction#, date, cashier,
first doc#, fee total, check number of original, amount of original, the refund amount and the
name and address for the refund.

Client Activity — Shows total amount of activity on for each client that has an escrow account,
separates the activity by charges and deposits. Also shows beginning and ending balances
for each account.

Client Current Balances — Displays the current balance for each client that has an escrow
account regardless of the balance.

Credit Card Log — List of all credit card and ACH transactions (e-Recording) totals broken down
by card type.

Daily Revenue Cashier — Show break totals for each payment type for each cashier also
incorporates beginning balances to show a true ending balance of the drawer.

Day Book —Report of all documents recorded for the date. Displays instrument #, book, page,
date, time, instrument type, grantor, grantee and return to address. Gives a total number of
documents for the day.

Day Book by Instrument Number Same as the Day Book report, but ordered by Instrument
Number.

Deleted Report — List all document that have been deleted (not expunged)

Doc Type Fees — All Fees Collected and displays total amount of each fee that was waived.
Documents Checked Qut — Lists all documents currently checked out by users.

Employee Production Cash

Employee Production Index

Fee Summary — Gives a total count for each fee and the amount collected with a grand total.
General Ledger Summary — Give the total amount collected based on the general ledger
account codes.

General Revenue by Category — Gives fee totals based on the Category

Grantee — Displays index information sorted alphabetically by Grantee

Grantor — Displays index information sorted alphabetically by Grantor
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Invoice Details — Displays all Transactions charged to an account with the document number
and instrument type listed, gives Running Balance and total owed or balance on account
Invoices — Displays all Transactions charged to an account with the document number range
listed, gives Running Balance and total owed or balance on account

Mailing Labels — Displays all address that is flagged for return address labels.

Mailing Labels by Doc — Displays all address that are flagged for return address labels, sorted
by Doc Number

Missing Document - Lists all the missing documents

Missing Image — Lists all the documents that do not have an image

Missing Index — Lists all documents missing indexed information

Redaction Status — Lists all documents that have not been reviewed for redactions

Rejection Letter — Generates a Rejection Letter for mailing to the customer

Replenish Letter — Generates a Replenish Letter for escrow accounts who’s funds are low
based on configured thresholds

Scan Mismatch - Lists all documents where the image page count does not match the
cashiered number of pages

Security Paper Voids — Lists all security paper numbers that have been voided

Statistical Report — Lists the number of documents filed for each document type and the
amount of money collected.

Suspend Letter — Generates a Suspend Letter for mailing to the customer when a transaction
is Suspended

Transaction Detail — Shows all details of the transaction

Transaction Summary — Summarizes each transaction and displays the totals

Transaction Void Detail — Shows all details of the voided transactions

Verify Report for User Indexing
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Kofile’s annual support and maintenance package also includes creation of reports and
modification of reports for the duration of the contract. If data is entered/stored in the
CountyFusion System a report can be created to suit your office’s needs.

CountyFusion’s Reporting Package

Financial
Reports

ey

cuystom
Reports

CountyFusion:
County Reports
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CountyFusion Software Technical Specifications

CountyFusion Application Architecture

Kofile's CountyFusion software is designed to be easily tailored to a County’s specific
requirements. CountyFusion is built on top of the Java 1.5 Development Kit APIs along with the
SUN JAl extensions and some third party APIs for interfacing with scanners, printers, and bar code
readers. All of the code in CountyFusion is written in the latest version of the Java programming
language, with the exception of some interfaces for accessing OCR engines which are written in
C++. These interfaces are called from the Java code. The solution that is offered in this proposal
will specifically meet your County’s requirements and will be of the latest version available.

The CountyFusion application is a Java based application. The application sits on each
workstation and communicates with the database, application, OCR, image and web servers to
process tasks.

The external county site where users can login to perform searches, order copies of documents,
submit online applications and/or maintain account usage is hosted by Kofile in a JBoss
environment.,

CountyFusion Application Structure Diagram

e

PRESENTATION LAYER
CountyFusion Basic Modules
Processing | Cashiering | Imaging | Indexing | Verify | Reporting | Administration
| eRecording | eProcessing | Performance Metrics | Redaction | Back-Scanning

Worksftation

DATA ACCESS
MysQL

OPEN SOURCE ARCHITECTURE

Database/Application  Web/Iriage
Server Server
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A departmental license to use the CountyFusion software application is included in the cost of
the proposed solution.

The CountyFusion application uses the following 3™ party components:

urpos der

', Windward Reporting Included in CountyFusion

2 ABBY  OCRACR  lincludedinCountyFusion
3. o Java  Softwarecodebase . Includedin CountyFusion
4. . DelaViewer . |Imageviewer  _ |Includedin CountyFusion
5.  MysQrormssal  Database !lIncludedin CountyFusion |
‘ 6. | Windows Server Server 0S Included with hardware

I . - equipment
7. Windows 7 and Workstation ~ Operating Included with hardware

‘ . ihigher  System | equipment

8. ! Browser(Firefox,IE) Searchinterface | Freedownload

' 9, Adobe Reader EView receipts, letters, Free download

. . forms, reports

Support for all components is provided by Kofile as part of the annual support and maintenance
package for software and hardware. Kofile will be responsible for ensuring the CountyFusion
system will continue to function on future upgrades to the 0S and Java.

Initial Configuration

A combination of client-server and 3-tier architecture allows us to share code among the modules
and between the thin and thick client while allowing us to use the processing power of modern
workstations and minimize the network traffic within the office. The thick client incorporates the
Ul for the desktop as well as the code from the thin client’s middle tier and they both use the
same database on the backend. All business logic and database access are in the shared code so
enhancements and fixes to those areas are automatically available for both clients.

Delivery of Updates

Once builds have been tested, customers are advised of the new features that are available. JNLP
and web interfaces are used to deploy to a single server to have clients update automatically
from the next time that they start the CountyFusion application.

Kofile releases an update of the CountyFusion software system on a quarterly basis. All clients
are given the latest version of the software 4 times per year.

KOFILE remedies software bug fixes under no formal release schedule and strives to correct a

software bug (flaw or error that prevents a program from working as it was intended) as soon as
feasible.
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Upgrades and enhancements are driven by customer feedback, regulatory mandates and
industry standards. As improvements are identified that will benefit the majority of our clients,
they become part of our development strategy. We continually work with our customers to

gather feedback on how the application can be enhanced.
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Scope of Services

CountyFusion includes the installation, training and project management support to ensure the
project is implemented on schedule and to specification. Following contract execution, our team
meets with the County implementation team to review the project plan and to mutually define
other key personnel for the term of the project. We work closely with the County team to
determine how best to work together and limit demands on your time. During this meeting we
also establish a weekly call schedule for regular updates and to make sure all information has
been received. We will have a sign-off procedure for the agreed upon specifications. If changes
are requested following sign-off, they will be reviewed and discussed with the County to
determine the impact on the current project plan and timeline. We will manage change orders
in coordination with the County with proper sign-offs as well.

Project Management

Kofile will focus on a partnership with County and dedicate the resources to ensure a smooth and
seamless transition from your current environment to our proposed solution. The system is
designed to be customizable to your specific workflows and environment. This flexibility allows
your office to have input to create the desired solution and environment that will maximize
resources and operational efficiencies. Kofile’s expert team will provide insight and
recommendations to continuously improve efficiencies.

As defined in the roll-out phases of the project plan, the first phase of the project will be the
Project Initiation Phase and will include the following steps and will take place over a few days.

e Project kick-off

¢ Introductions of project team and definition of roles

+ Detailed review of Technical Requirements to clarify and verify requirements. If
any gaps are identified in this analysis, they will be reviewed and discussed with
the County team. Additional specifications, details or enhancements will be
documented and incorporated into the development and project plan.

e Collection of other details, sample forms, reports, field layouts, etc. for further
review and assessment. Subject matter expert(s) should be identified within
county that can be contacted on specific questions.

¢ Detailed assessment of hardware and workflow.

s High-level review of  project plan, milestones  and  dates.

Kofile’s project team will analyze the details collected above, build in any additional configuration
or development and then finalize the detailed project plan to review with County for sign-off and
execution.
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Kofile assigns a project manager and project team that will work all involved parties to execute
the phased project plan as outlined in this proposal. Our project management approach is very
structured and includes regular meetings and status updates. These forums are usually used to
identify any issues or concerns but the County can bring any concerns and issues to the project
manager’s attention at any time. Issues and concerns are reviewed and related impact to project
is identified. The project manager will facilitate the resolution of any issues, in coordination with
the County as appropriate, and communicate the resolution to the project team.

Kofile also has an escalation process that will be reviewed with the county during project planning
phase. It is critical that the resolution and escalation procedures are reviewed and agreed upon
during the project planning phase. Kofile will work with the County to follow any standard
procedures the County may already have in place. The project manager will ensure the Kofile
team adheres to the agreed upon processes and communicate effectively on a regularly
scheduled basis with the County throughout the entire project.

» Kofile complies with industry standards that are relevant to our services and solution. Our
organization will comply with any State, County and other regulations that would be involved
in the contract with the County Office.

o Throughout the detailed project plan, review and approval steps are built for the County.
This includes testing phases of the system as well.

« Kofile employs a team of internal quality assurance and review professionals that rigorously
test system configurations and development and conduct quality assurance reviews and
compliance testing prior to installs or deployments.

 Strict internal quality controls are also adhered to with regard to testing and product
environments as well.

During the project planning and implementation phase, there will be various checkpoints and
monitoring of the project being performed by the project manager, account manager, lead
developer, quality control lead and implementation lead to:

« Confirm interpretation of the project is in line with the County’s requirements

« Evaluate effectiveness of CountyFusion features to the County’s desired workflow
Participate in assessing hardware needs for procurement along with proper configuration

«  Quality verification of data conversion including structures
Quality verification and certification of requested integrations

= Responsible for verification of the design, procurement, installation, test and inclusion of
appropriate acceptance criteria
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Key Elements of Kofile’s Implementation Approach

rms, , Hardwar ‘ Data Conversion
andother i Assessment Specs

- Requirements samples

Integration/ ‘ Training &
Testing Management Support

Go Live

Key team members who will be involved with the County office are:
Role \ Assigned Team Member
Executive Contact — Escalation of any matter |nclud|ng customer care, | Kyle Chaney
system related matters and contract related matters. G
Account Manager — General contact regarding Kofile's services and Steven Farr
point of contact for any new projects to scope and quote.
' Senior Manager of Operations — 2™ point of escalation for system and | Jeff Rothenberg
customer care related matters and manages implementations. = - CL co
Development Lead — Heads the release components, schedule and | William (Bill} Andrews
testing of new enhancements, features and integrations for the
CountyFusion System.
Supervisor of Customer Care — 1st point of escalatlon for system and Gwen Sina
customer care related matters, ' :
Technical Support / Training Specialist — Responsnble for assisting in | Eric Fulton
implementation and training prior to and after go-live
Customer Care / Support Lead — General pomt of contact for system | Geoff Davis
related matters. , o '
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Project Plan Deliverables
A detailed plan for product development, installation, data conversion, hardware acquisition and
training was developed with a detailed timeline and clear deliverables. Detailed documentation
will be presented upon contract award. Our deliverables include:

¢ Detailed installation plan and timeline with clear deliverables
e Comprehensive training for all users

e A fully operational application

« Plan for ongoing use and development

¢ Continued support plan

Below is a high-level overview of our implementation timeline. A detailed project plan is included

with the installation of the CountyFusion System. The plan will detail all milestones and tasks to
be reviewed and signed-off by Kofile, the Clerk’s and the designated Project Champion.
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Sample CountyFusion Installation Timeframe with Major Tasks

ACTIVITIES MONTH1 MONTH2 MONTH3 MONTH4 MONTH5 MONTH 6

Kick-off Meeting

Scoping & Analysis

Site Visit / Workflow Evaluation

Process Mapping

Requirements

Hardware & Environment Assessment

Data Conversion / Testing

Tailoring to specifications

Change management

Customization/
Development

Q/A&QC

Equipment Set-up e

Install

Testing in Environment / Feedback

User Training (internal/public)

Go Live / On-Site Support

Evaluation/Enhancements G

Index and Image Conversion from Legacy System
The Kofile team has imported and converted land records from numerous types of databases and
files. Our approach to data conversion is to receive a sample file from your current system,
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evaluate the file layout, determine file mappings and then determine the best way to convert
into CountyFusion. Our required file format is quite flexible.

Kofile realizes that a successful data conversion is critical to a successful implementation of our
software. Using our advanced technology, we ensure a timely and successful conversion of your
current data. This expertise has allowed us to successfully convert numerous databases from
multiple formats. We employ strict quality controls to ensure the integrity of your data. Testing
and acceptance is done before your go-live date.

Kofile recommends following the PRIA standard XML output format when converting data. Since
Kofile is very familiar with the different ways counties save their data from having converted data
from over one hundred (100) counties, we are aware that you may have special indexing
requirements and methods. For this reason, we analyze your records and do the work in mapping
the data properly. Our team will work with your County to properly understand your indexing
procedures.

During the migration process, Kofile will also perform an extensive pagination process to cross-
link all data to the associated images. During this process, a rigorous Quality Assurance process
or standard is adhered to in order to ensure a clean migration to our system. All functions within
these processes are followed by detailed reporting of any errors, omissions or anomalies
throughout the migration process.

The image file headers utilized within the CountyFusion application are all non-proprietary and
standard image file formats. The image processing is designed to utilize a typical TWAIN driven
device which will export an image to any typical TIFF Group 4 compression image file format. Our
file formats are based on client requirements and all associated documentation will be provided
as necessary.

Please note that the data conversion does not include verification of the accuracy of the existing
indexed data. Kofile does provide queries that identify suspicious index content for the County's
review. We ensure that all current data is converted into the new system correctly and is
available for your end users.

Below is a high-level overview of CountyFusion’s data conversion process:

¢ Receive Data & Images from County/Vendor in Agreed Upon Format (timeliness is
critical to meet deadline)
¢« Review & Assess Data
Confirm All Fields & Clarify Mappings
Map Fields
Test Conversion & Provide Quality Report
5 County Acceptance of Test Conversion
+ Data Cleansing and Additional Testing
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Final Sign-off of Conversion by County
« Complete Changes and Conversion
Receive Data Gap @ Day End
= Final Conversion (at night)

Training

The CountyFusion Solution includes a thorough training curriculum to ensure all parties using and
accessing the system are properly trained. KOFILE’s trainers will work with the County’s team
and public searchers so they may reach an acceptable comfort level to take advantage of the
System’s benefits. It is Kofile’s intention to cross train the County employees (where applicable)
in order to provide the County with more opportunities for improved customer service.
CountyFusion will allow County employees to continue within their current workflows, but will
help them to index more documents and more fields in less time, improving accuracy and
allowing them more time to assist customer/constituents. Additionally, CountyFusion can be
easily accessible from employees’ homes. The CountyFusion System will provide the ability to
view previously created reports, as well as easily create new reports, with filtering and sorting
tools. All reports will be available on a secure basis, ensuring that only those with approval are
capable of creating, running and viewing these reports. For example, Managers will have the
ability to run production reports to see employee production levels and error rates.

Training Package Highlights

e The Kofile team will train all users of the CountyFusion records management system at the
office.

» Training materials and manuals are provided during the training. Ongoing updates and
support materials are provided for the staff.

e Each user has a customized main menu based on their permissions. They will only see
menu options which they access. Users click on a task to launch and can click next or
previous to move forward. Required fields are highlighted and if any information is missing
the System would not allow the user to move forward and list the missing data. Depending
on the User’s preference they can choose to navigate through the menu text, click on icons,
or enter in hotkeys. All navigation instructions will be provided in a document and quick
user guides and cheat sheets for users to familiarize themselves with the System.

® The training is conducted on-site and we combine class room training with on-the-job
training which has proven to be very successful. Our implementation plan includes a
period of time when our Solution is set up in parallel to your current system. This provides
the environment to conduct user acceptance and on-the-job training as well. This allows
the County to ‘test drive’ the Solution in your own environment before you ‘go live’.

e The training provided for other clients and users of our system has been very successful.
The system is designed to be user friendly and intuitive. Even ‘non-computer literate’
individuals become very excited during training because they are able to understand and
use the interface in a short period of time.
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Overview of CountyFusion Training Program

CountyFusion Training Plan

Experienced

Tailored Course A
Trainers

" Ongoing Tr ining included with Ann ‘"u_!:,port & Maintenance |

Kofile also plans to make annual user group meetings, scheduled in conjunction with County
conferences, as a standard part of the organization to help drive product direction, address
customer issues, inform customers on product feature/function and direction, provide product
training sessions, identify industry trends, and facilitate industry knowledge transfer.
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Below is a sample of a recommended outline for training users of the CountyFusion
System. Please note, training schedules, number of sessions and duration of sessions can
call be modified according to your office’s requirements. Kofile is committed to providing
the training necessary for your office to fully understand and successfully use the
CountyFusion system to the fullest and will provide as much training as necessary to

achieve this goal.

CLASSIFICATION TIMEFRAME SUBJECT MATTER HOW CONDUCTED

System i
i+ - Administrator(s).

All Internal
‘ Users

Deputies /
Supervisors

Staff

General Public

Title Searchers /
Agents ‘

2 Hours

1 Full Day (classroom
style)

3 Days of On-the-Job
during implementation

" 2 Hours + Ovrel;AsAirghvt

1 Day:“CIéserc)on'i Style

On-the-job training /
oversight during
implementation

Two1l I;IéufSéssiéng o

(depending if implement
cover pages)

Two 1 Hour Sessions' ‘

Overview of entire system
Setting up users
Configuring of system
Special edits

High level view of overall

system to see how flow
works and how the roles
work together.

Provides opportunities for
questions

Explain how detailed

__training will be done

Details of accepting,
recording and validating
documents

Incorporate office rules and
procedures ,
Subject matter is geared
toward the roles &
responsibilities of staff
members; usually break-
out into
Recording/Indexing, etc.
Some Counties want all to

_becrossed trained. |
How to use online services

How to use online services

Benefits

_off-site if desired

On-site; classroom
style usually in
conference room or
such where there are
no interruptions '
Can be conducted

On-site; classroom
style usually in
conference roomor |
such where there are
no interruptions
Can be conducted
off-site if desired

~ On-site / Classroom

Classroom style
Return to
workstations for
practice / oversight

Classroom style
Return to
workstations for
practice / oversight

Style
On-line via the
Internet

On-site / Classroom
Style

On-line via the
Internet
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Recommended Hardware Equipment

KOFILE recommends the hardware listed below with specifications for optimum results when
using the CountyFusion application.

SERVER ENVIRONMENT
Database/Web/App Server/OCR/ICR
PowerEdge T630 Server
Intel Xeon E5-2620 v4 2.1GHz,20M Cache,8.0GT/s QPI, Turbo, HT, 8C/16T (85W) Max Mem 2133MHZ
RAID 1+Unconfigured RAID for H330/H730/H730P (2 SAS HHDs or SSDs + 1-30 HDDs or SSDs)
PERC H730 RAID Controller, 1GB NV Cache
On-Board LOM Dual/Quad Port 1GBE
OpenManage Essentials, Server Configuration Management
DVD+/-RW, SATA, internal
Casters for PowerEdge Tower Chassis
Bezel
Single, Hot-plug Power Supply (1+0), 495W
Electronic System Documentation and OpenManage DVD Kit, PowerEdge T630
Windows Server 2016 Standard, 16CORE,Factory Installed,
Windows Server 2016 Standard,16CORE,Media Kit
Legacy BIOS Boot mode with GPT for Data Partition
ProSupport: Next Business Day Onsite Service After Problem Diagnosis, 5 Year
ProSupport: 7x24 HW / SW Tech Support and Assistance, 5 Year
Dell Hardware Limited Warranty Plus On Site Service
2400MT/s RDIMMs
32GB RDIMM, 2400MT/s, Dual Rank, x4 Data Width
300GB 10K RPM SAS 2.5in Hot-plug Hard Drive (4 each)
1TB 7.2K RPM Near-Line SAS 2.5in Hot-plug Hard Drive (4 each)--based on county storage required
NEMA 5-15P to C13 Wall Plug, 125 Volt, 15 AMP, 10 Feet (3m) Power Cord, North America
10-pack of Windows Server 2016,2012 USER CALs (Standard)--based on number of devices

WORKSTATIONS _
Cashiering, scanning, index, admin, public
Dell Optiplex 3050 Small Form Factor
Module Description
OptiPlex 3050 SFF OptiPlex 3050 Small Form Factor BTX

Intel® Core™ {3-7100 (DC/3MB/4T/3.9GHz/65W);

Processor supports Windows 10/Linux

Operating System(s) Windows 10 Pro 64bit English, French, Spanish
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Memory 4GB (1x4GB) 2400MHz DDR4 Memory
Hard Drive 3.5 inch 500GB 7200rpm Hard Disk Drive
Video Card Intel® Integrated Graphics

CD ROM/DVD ROM 8x DVD+/-RW 9.5mm Optical Disk Drive

OptiPlex 3050 SFF with 180W Standard Power
Supply (APFC)

Chassis Options
Keyboard Dell KB216 Wired Keyboard English Black
Mouse Dell MS116 Wired Mouse Black

Systems Management No Out-of-Band Systems Management

Hard Drive Cables and

Brackets 3.5 Inch Caddy

Optical Software Cyberlink Media Suite Essentials for Windows 10 and
P DVD drive (without Media)
Power Cord System Power Cord (English)

3 Years Hardware Service with Onsite/In-Home

Hardware Support Services Service After Remote Diagnosis

PRINTERS
Network Printer
HP Laserlet Ent M506X Printer

Printer
Connectivity Technology: Wired, Wireless
Duplex Printout: Duplex

Envelope Sizes: International B5 (6.93 in x 9.83 in), International C5 (6.38 in x 9 in}, International C6 (4.5 in x
6.38 in), International DL (4.33 in x 8.66 in)

Image Enhancement Technology: HP ProRes 1200 / HP FastRes 1200
Interface: Ethernet, Gigabit Ethernet, Hi-Speed USB

Language Simulation: PCL5, PCL6, PDF 1.7, PostScript 3

Max H-Document Size: 8.5 in

Max Media Capacity: 2300 sheets

Max Media Size (Standard): Legal (8.5in x 14 in)

Max Media Weight: 199 g/m?

Max Printing Speed (ppm): 45 ppm

Max Printing Speed Color {ppm): N/A
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Max V-Document Size: 14 in
Media Handling: 100-sheet multipurpose tray, 2x 550-sheet input trays

Media Sizes: 3.95inx5.9in, 4.13 in x 5.83 in, A4 (8.25 in x 11.7 in), A5 (5.83 in x 8.25 in), A6 (4.13 inx 5.83
in), B5(6.93inx9.83 in)

Media Type: Bond paper, Card stock, Envelopes, Labels, Plain paper, Preprinted paper, Punched paper,
Recycled paper, Transparencies

Min H-Document Size: 3 in

Min Media Weight: . 60 g/m?

Min V-Document Size: 5in

Monthly Duty Cycle: 150000 pages

Monthly Duty Cycle Range (Printer Class): 100,000 pages and more

Output Trays Capacity: 250 sheets

Printer Features: HP ePrint, Instant-on Technology, Mopria certified, Wireless Direct Print
Technology: Laser

Total Media Capacity: 1200 sheets

Type: Workgroup printer

Printer Output

Max Speed: 43 ppm

Media Size: A4 (8.25inx 11.7in)
Output Quality: Black normal

Service
Support Details Full Contract Period: 1 year
Support Details Type: Limited warranty

Interface Required

Connector Type: 4 pin USB Type B
Total Qty: 1

Type: USB 2.0

Connector Type: RJ-45

Type: Gigabit LAN
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Receipt Printer

Epson TM-H60001V

Character set 95 Alphanumeric, 37 International, 128 x 12 Graphic, Simplified and Traditional
Chinese

Interfaces Built-in USB; Connect-it-including Serial, Powered USB, WiFi, Parallel and Ethernet
Data buffer 45 bytes or 4 KB (up to 384 KB for graphic files)

Supply voltage 24 VDC t 7%

D.K.D. function 2 drivers

Sensors Cover open, Top of form, Bottom of form, Slip eject, Roll paper near end, Roll paper
end

Factory options Endorsement printer, validation printer, 58mm width paper guide PG-5811, DM
attachment DPR-6000, connector cover OT-CC6000

Overall dimensions 7.32 x 10.95 x 7.13" (W x D x H)

Weight Approx. 4.4 kg (9.7 Ibs)

Color Epson Dark Gray (EDG), Epson Black (EBCK)

Environmental standards WEEE, RoHS compliant

OS support Microsoft.Windows.2008, 2000, XP, Vista; WEPOS; POSReady

Bar Code Label Printer
Zebra LP 2824 Plus - label printer - monochrome - direct thermal / thermal

Printer

Connectivity Technology: Wired

Interface: Serial, USB

Language Simulation: EP, EPL2, ZPL, ZPL I
Max H-Document Size: 2.35in

Max H-Resolution B/W: 203 dpi

Max Media Size (Standard): Roli {2.35 in)
Max Printing Length: 39 in

Max Printing Speed: 240.9 inch/min

Max Printing Width: 2.2 in

Media Sizes: Roll (1in - 2.36in)

Media Thickness Range: 0.003 in - 0.008 in

Media Type: Continuous forms, Fanfold paper, Labels, Linerless labels, Perforated thermal paper, Receipt
pape, Tag stock

Min H-Document Size: 1in

Min V-Document Size; 0.38in
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Output Type: Monochrome

Technology: Direct thermal / thermal transfer, Thermal transfer
Type: Label printer

Printer Output

Max Speed: 240.9 inch/min

Output Quality: Max speed

Resolution: 203 dpi

Label Printer

Roll Core Diameter: 1in,1.5in

Roll Maximum Quter Diameter:

Interface Required

Connector Type: 9 pin D-Sub (DB-9)

Total Qty: 1

SCANNERS

Fujitsu fi-7700 - document scanner - desktop - USB 3.1 Gen 1

Scanner

Automatic Duplexing: Yes

Color Depth: 24-bit (16.7 million colors)

Color Depth (External): 24-bit (16.7 million colors)
Compliant Standards: SIS, TWAIN

Document Feeder Type: Automatic

Document Size Class: Other

Duty Cycle: 30000 Scans per day

Feeder Capacity: 300 sheets

Form Factor: Desktop

Grayscale Depth (External): 8-bit (256 gray levels)
Input Type: Color

Interface Type: USB3.1Genl1

Lamp Light Source Type: White LED array

Max Document Scan Speed B/W: 100 ppm

Max Document Scan Speed Color: 100 ppm

Max H-Document Size: 12 in
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Max H-Interpolated Resolution: 1200 dpi
Max H-Optical Resolution: 600 dpi

Max Supported Media Size: 12inx 18 in
Max V-Document Size: 220 in

Max V-Interpolated Resolution: 1200 dpi
Max V-Optical Resolution: 600 dpi

Scan Element Type: Triple CCD

Scanner Features: Advanced DTC, Automatic color detection , Barcode Detection , Blank Page Detection,
Built-in LCD screen, Deskew , Dither , Dynamic Threshold , Error Diffusion , Image Emphasis , Long Paper
Mode , Multi-Image Output, Paper Protection Function, Punch Hole Removal , RGB Color Dropout,
Ultrasonic multifeed sensor

Supported Document Type: Bulk objects (such as books) , Embossed card , Envelope , Plain paper, Plastic
card

Type: Document scanner
Fujitsu fi-7260 Wired/USB Document Scanner
Scanner
Automatic Duplexing: Yes
Color Depth: 24-bit (16.7 million colors)
Color Depth (External): 24-bit (16.7 million colors)
Compliant Standards: SIS, TWAIN
Document Feeder Type: Automatic, Manual
Document Size Class: Other
Duty Cycle: 4000 Scans per day
Feeder Capacity: 80 sheets
Form Factor: Desktop
Grayscale Depth (External): 8-bit (256 gray levels)
Input Type: Color
Interface Type: SuperSpeed USB 3.0, USB 3.0
Lamp Light Source Type: White LED
Max Document Scan Speed B/W: 60 ppm
Max Document Scan Speed Color: 60 ppm
Max H-Document Size: 8.5in

Max Supported Media Size: 8.5inx 14 in
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Max V-Document Size: 220in
Max V-Optical Resolution: 600 dpi
Scan Element Type: Triple CCD

Scanner Features: Advanced DTC, Automatic page size detection , Blank page skipping, Built-in LCD screen
, Color Dropout , Deskew, Dither , Embossed Card Scanning Capability , Error Diffusion , Image Emphasis ,
Intelligent Multi-Feed Function (iIMFF) , Long Document Scanning, Moire Removal , Multi-Image Output ,
Paper Protection Function , Punch Hole Removal , Simplified DTC , Ultrasonic Double Feed Detection , Upper
lower separation

Supported Document Type: Labels, Plain paper, Plastic card
Type: Document scanner

Scanner Speed Details

Image Resolution: 200 dpi

Mode: Color

Fujitsu fi-7160 - document scanner - desktop - USB 3.0
Scanner

Automatic Duplexing: Yes

Color Depth: 24-bit (16.7 million colors)

Color Depth (External): 24-bit (16.7 million colors)
Compliant Standards: SIS, TWAIN

Document Feeder Type: Automatic

Document Size Class: Other

Duty Cycle: 4000 Scans per day

Feeder Capacity: 80 sheets

Form Factor: Desktop

Grayscale Depth (External): 8-bit (256 gray levels)
Input Type: Color

Interface Type: USB 3.0

Lamp Light Source Type: White LED

Max Document Scan Speed B/W: 60 ppm

Max Document Scan Speed Color: 60 ppm

Max H-Document Size: 8.5 in

Max H-Optical Resolution: 600 dpi

Max Supported Media Size: 8.5in x 14 in

Max V-Document Size: 220in
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Max V-Optical Resolution: 600 dpi
Scan Element Type: Dual CCD
Scanner Features: Built-in LCD screen, Deskew, Embossed Card Scanning Capability
Supported Document Type: Plain paper
Type: Document scanner
Scanner Speed Details
Image Resolution: 200 dpi
Mode: Color
Speed: 60 ppm
Image Resolution: 300 dpi
Mode: Black&white
Duplex: Duplex
Speed: 120 ipm
Barcode Scanner

Honeywell Voyager 1200g

Dimensions (LxWxH) 66 mm (3.0”) X 180 mm (7.1”) X 97 mm (3.87)
Weight 125 g (4.4 0z)

Electrical Input Voltage 5V +/- 5%

Operating Power 700mW; 140 mA (typical) @ 5V

Standby Power 350mw; 70 mA (typical) @ 5V

Host System Interfaces Multi-Interface / Includes RS232 (TTL +5V, 4 Signals) / KBW / USB (HID
Keyboard, Serial, IBM OEM);

RS-232C (+/-12V) and IBM RS485 supported via adapter cable
Operating Temperature 0°C to 50°C (32°F to 122°F)

Storage Temperature -20°C to 60°C (-4°F to 140°F)

Humidity 0% to 95% non-condensing

Drop Designed to withstand 30 drops to concrete from 1.5 m
Environmental Sealing IP42

Light Levels 0 - 70,000 lux

Scan Pattern Single scan line

Scan Speed 100 scan lines per second

Scan Angle Horizontal: 30°

Print Contrast 10% minimum reflectance difference

Pitch, Skew 60°, 60°

Decode Capabilities Reads standard 1D and GS1 DataBar symbologies
Warranty 5 year factory warranty
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Annual Maintenance & Support Services

Annual Maintenance and Support Package Overview

Kofile will focus on a partnership with your office and dedicate the resources to ensure a smooth
and seamless transition from your current environment to our proposed solution. The system is
designed to be customizable to your specific workflows and environment. This flexibility allows
your office to have input to create the desired solution and environment that will maximize
resources and operational efficiencies. Kofile’s expert team will provide insight and
recommendations to continuously improve efficiencies.

Kofile provides a total and comprehensive solution with all-inclusive pricing. Annual
maintenance includes general changes, upgrades, mandatory and regulatory changes, new
reports, ongoing training and user groups. Kofile is dedicated to providing a total solution. Kofile
also has annual user group meetings, scheduled in conjunction with conferences, as a standard
part of the organization to help drive product direction, address customer issues, inform
customers on product feature, function and direction, provide product training sessions, identify
industry trends, and facilitate industry knowledge transfer.

Kofile is committed to ensuring that your office is satisfied with our installation. We will provide
software product updates or upgrades which is part of our annual maintenance and support
package. Any correcting upgrades are included in the agreed upon annual software and/or
hardware maintenance and support pricing as well as any technical upgrades or enhancements.

Kofile Comprehensive Annual Maintenance & Support Package Summary

General Support Troubleshooting

§ »Bug Fixes wSoftware Support

s Training (as
needed)

|« Upgrades

(Quarterly)

= Regulatory

Mandated
Changes

« Data Support

= Software
configuration

» Search Portal
Support

» eRecording Portal
Support

“» Chat Support"”
.»Online Ticket -

Tracking System:

i «Remote Access

Annual Maintenance - Support Service Details for Software & Hardware (if applicable)
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«  All software maintenance and support is provided by Kofile

«  Certain hardware maintenance will be provided by the manufacturer when warranty is
applicable.

¢« Any OEM  warranties on  hardware will be passed onto County
Kofile shall repair or replace a covered hardware component which has been determined to
be defective at its option with new or reconditioned equipment. Customer agrees to assist
Kofile in determining corrective action necessary to resolve malfunction. This may require
an on-site visit by a Kofile representative or a third party representative authorized by Kofile

Contact Information
Kofile Customer Care Center provides you several service features:

SERVICE HOURS & SUPPORT OPTIONS

BUSINESS HOURS SUPPORT Monday — Friday 7:00AM CST — 7:00PM CST

(EXCLUDING KOFILE HOLIDAYS) | (888) 608-1808

GSSupport@Kofile.com

AFTER HOURS SUPPORT Emergency Support available 24/7

(888) 608-1808

GSSupport@Kofile.com

SELF-SERVICE Kofile has a knowledgebase available to customers via the self-service
center online. The self-service center has been proven to be an
efficient method of communication for response and resolution of
customer’s support needs. The center also allows customers to access
a detailed view and status of their matter. Customers always have the
option to escalate an issue if they feel the situation is not getting the
attention it needs.

URGENT MATTERS If there is an urgent matter, please call the Customer Care center at
(888) 608-1808.

Emails are reviewed and routed during normal business hours
only. Please note, email should not be used for urgent issues. If you
have emailed an issue in and it becomes more urgent, please call the
Customer Care Center and have your ticket number available.

Experienced Technicians

Kofile staff consists of three specialized areas for technician support. On average, our
technicians have 8+ years industry experience per technician. All members of the team are
dedicated to providing clients with timely resolutions coupled with streamlined communication
ensuring your office is up to date on any customer care subjects inquired about.
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Organizational Stru chnician Roles

Tier 3 Tech: Includes ey,
development programmers, ) | .
‘analysts, database engineers -+ Senior

Technician

Tier 2 Tech: ‘Acquiredadvanc‘e‘_d‘~ )

19

Tier 1 Tech: Trainedto answer
‘general software guestions

- such as account fockouts and
sssword resets and:

Technfcal
Contact
Operator

Sh
Support Process

It is advisable for clients to always initially report issues to the Customer Care Center. By
following this process, we can ensure your questions, issues and requests for enhancement(s)
and regulatory changes are always logged and tracked in an easily accessible manner for our
organization and your office. Your office will have the ability to look-up your outstanding or
closed tickets through the self-service center as well. Urgent issues should not be reported via
email.

REPORTING OPTIONS

REPORTED VIA EMAIL When your issue is received via email, you will receive
an email confirmation message with the ticket
number for your request. Please reference this ticket
number when discussing this issue with us. ATCO
Technician will review the information in the ticket
and if there is sufficient information, the ticket will be
either be resolved or routed to the appropriate
queue. Upon being routed to a queue, tickets are
handled in the order which they are received with
business impact being weighed to determine
prioritization.

REPORTED VIA TELEPHONE When a call is made to the Customer Care center, a
TCO technician creates a ticket and gathers important
information from you. If the TCO cannot provide a
solution for your call, they will verify technician
availability for immediate response. If availability is
confirmed, you will be transferred to a FCR
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Comprehensive Records Management System
Hall County Clerk Office

Technician. Over the last 6 months, Kofile Customer
Care has averaged resolving about 45% of the issues
during the initial phone call. If the FCR Technician
cannot resolve the issue or one is not available, then
your ticket is routed to the queue and you will be
called back in the order received taking business
impact into consideration. If you do not feel the issue
is getting the attention it deserves, please make the
TCO aware and they will escalate the ticket
accordingly to ensure you are getting the desired
response.

Escalation Process

Kofile’s escalation path is to call (888) 608-1808 and ask for a manager about the issue
referencing the ticket number. The escalation path has been established to better serve our
customers.

Please utilize the escalation path by contacting a Support Manager when the following occurs:
* Inthe event you do not receive a ticket number when emailing GSSupport@Kofile.com or
after speaking with a TCO.

+ If you experience a work stoppage emergency and are told all support personnel are
currently serving other clients. Please have ticket number available.

* Support personnel have not responded to your ticket and TCO are unable to provide you
with an update. Please have ticket number available.

* You have a complaint about the service you receive. Please have ticket number available.

ESCALATION CONTACTS
15T LEVEL

Gwen Sina — Customer Service Supervisor

P: (303)225-7946

gwen.sina@Kofile.com

2P LEVEL Ross Headman — Support Operations Manager
P: (210) 807-7115

ross.headman@Kofile.com

3R° LEVEL Michael Steelman -VP, Customer Success
CONTACT IF 15T AND 2"° LEVEL OF P:(210) 477-3714
ESCALATION ARE NOT AVAILABLE. michael.steelman@Kofile.com
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Pricing
Due to our desire to partner with County, we have provided competitive pricing for installation
and ongoing support of a total records management system. Our proposed solution includes the

following solution, services and maintenance based on a twelve (12) month contract with 4 one
year renewal options.

DESCRIPTION OF SERVICES:

COUNTYFUSION SOFTWARE: LICENSING FOR ERK’S OFFICE o o 5‘ **included , ) |
" Departmental License ) '+ Tailored Reporting .‘
* Records Management System: Land - ® Redaction ‘
; records & Vital Records i ® FraudSleuth ‘
. * Integration of Systems '+ eRecording
| * Cashiering | eCertification |
! ¢ Indexing ¢ Disaster Recovery & Redundancy
1 »  OCR/ICR Advanced Indexing ¢ County Search Portal

i » Imaging/Batch Scanning
. COUNTYFUSION SOFTWARE: PUBLIC PORTAL USAGE&SET-UP | **included
¢ Departmental License
~  Private Labeled Web Based Public Search | f
*  County Portal Access / Inquiry ’

*  Web Hosting

i
O Y H

IMPLEMENTATION & TRAINING SERVICES **included
~ e Project Plan i » Training ,
¢ ®  Project Management ¢ On-going Support |
_*  Software Configuration | . N
| CONVERSION SERVICES | *included
. Data Conversion from current system :
. *  Image Conversion from current system A
i Detailed analysis, quality controls and exception reporting and planning *
_* Replication of dato/mages todatacenter .
- ~ TOTAL SOFTWARE LICENSING, INSTALLATION & CONVERSION SERVICES **included |
' SOFTWARE ANNUAL SUPPORT AND MAINTENANCE **included
(starting year 1, provided for 5 years of the contract) :
General Support g Ongoing Upgrades & Enhancements
;¢ Toll free support line / Help Desk [ e Minimum of 4 (four) software upgrades per year

- o Online ticketing system with self-service | o WebEx presentation and training of new release

capabalities and on-line knowledgebase J features with Release Notes
- e Training . Modifications to reports, forms, letters, fields, fees, !
& User Group Meetings menus, permissions and preferences. '
- ® Mandatory Regulatory Changes 5
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Acceptance

Initial DESCRIPTION OF SERVICES

Here

PAYMENT

1 COUNTYFUSION RECORDS MANAGEMENT SOLUTION: $1.75 per document
Payment begins on “Go Live” monthly processed through
CountyFusion*

2 Day Forward Indexing $2.25** per document

*Kofile is providing a discount of $.25 per document for year 1.
Pricing is based on Hall County only needing 6 cash drawers and.
6 receipt printers.  Additional hardware needs may require
additionial fees.

**Kofile is providing a reduction in Daily Indexing Fee based on
Hall County using CountyFusion for Land Records Management.

Please indicate your agreement to proceed based on the information contained in this proposal
by signing below. The terms and conditions outlined in this proposal are valid until December 1,

20109.

[0-23-(9

Hall County Date
4772 ofos )3
_ Date

Kofile Technologies, Inc.




GovOSsY

Bill To
Hall County Clerk Of Superior Court

Ship To
Hall County Clerk Of Superior Court

Invoice

INV-4367

Invoice Date: 1/10/2024
Due Date: 2/9/2024
Terms: Net 30

AMOUNT DUE

Charles Baker

PO Box 1275

Gainesville GA 30503-1275
United States

Charles Baker

225 Green St Se
Gainesville GA 30501-3717
United States

SEE NEW REMITTANCE INFORMATION

Sales Order #
S0100013540

Item

SW10001
Indexing-Daily - Deed

SW10001
Indexing-Daily - Lien
SW10001
Indexing-Daily - Plat

SW51535
CountyFusion-Per Document

Memo
December 2023

NEW Remittance Address
GovOSs, Inc.

PO Box 676237

Dallas, Tx 75267-6237

$8,832.50

Purchase Order # Sales Rep

Quantity Rate Amount
1,739 $2.25 $3,912.75
414 $2.25 $931.50
49 $2.25 $110.25
2,216 $1.75 $3,878.00
Subtotal $8,832.50
Tax Total (0%) $0.00
Shipping Cost $0.00
Total $8,832.50
Less Payments/Credits -$0.00
Total Amount Due $8,832.50

Bank Details for ACH Payments 10f1

Bank Name: Capital One, NA

Routing Number: 111901014

Account Name: GovOS, Inc

Account Number: 4670266048

Please send remittance advice to: AR@GovOS.com



2024 Cost Worksheet

Item UuoMm Rate

Indexing - Daily - Deeds ea |S$ 225
Indexing - Daily - Liens ea |S 225
Indexing - Daily - Plats ea |S$ 225
CountyFusion Software ea |S 1.75




P HALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent
REPORT TO: Work Session (02/05/24)
REPORT TO: Voting Meeting (02/08/24)
ITEM NO: 13/2024
SUBJECT: Approve the Property Services and Rental Agreement for Williams Mill
Greenspace.
Meetings:
Work Session Date: 02/05/24 Voting Meeting Date: 02/08/24
Executive Summary:
Presenter: BH
Recommendation:
Approval.
Purpose of Request: History:

Approve the Caretaker Agreement for Williams Mill Greenspace.

Facts and Issues:

County agrees to rent the caretaker's residence at Williams Mill
Greenspace, to Brandon Smith, Assistant Director of Parks &
Leisure Services, in return for services detailed in agreement.

County staff has resided i caretaker's residence in return for services for
a number of years. Agreement is being updated after review of terns by
Risk Management and County Attorney.

Options:

Funding Requested $ 0.00

Are funds within current budget? No

Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes

Is there a deadline for this item?

Approvals:

‘ Submit Approve Budget Finance ‘

10f2



Submit Approve Budget Finance
BH BH EW WG
Attorney Administration Clerk
WLI CR JR
Attachments:

Agreement
Exhibit A (Map/Site Plan)
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HALL COUNTY

We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

Funds Requested: $ 0.00

Proposed Source of Funding:

Funding Source Items:

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: BH

AGENDA ITEM 13/2024

Request Budgeted: No

Budget Transfer Requested:

No

Phone: 678-997-5823

1 of 1



STATE OF GEORGIA

COUNTY OF HALL

WILLIAMS MILL PROPERTY SERVICES AND RENTAL AGREEMENT

This WILLIAMS MILL PROPERTY SERVICES AND RENTAL AGREEMENT
(“Agreement”) is hereby entered into by and between HALL COUNTY, GEORGIA with the
address of 2875 Browns Bridge Road, Gainesville, Georgia 30504 (hereinafter the “County’) and
BRANDON SMITH, an individual currently residing in the residence located on the Williams Mill
Property (hereinafter “Tenant” or “Caretaker”) (hereinafter collectively referred to as the
“Parties”) on the date noted herein below.

WHEREAS, Hall County, Georgia has acquired certain Green Space property known as
the Williams Mill Property located on Blackjack Road, Hall County, Georgia and which is more
specifically described in the documents attached hereto as Exhibit A; and

WHEREAS, the County, as Lessor, desires to rent the residence located on the Williams
Mill Property to a Tenant/Caretaker for the property as Lessee; and

WHEREAS, Brandon Smith has agreed to occupy said premises as a Tenant/Caretaker
and Lessee for the Williams Mill Property under the terms set forth herein; and

WHEREAS, the County as Lessor desires to rent the premises of the Williams Mill
Property to Brandon Smith as Tenant/Caretaker in return for the services to be provided by
Tenant/Caretaker described in detail herein; and

WHEREAS, the County has determined that leasing the property to Tenant/Caretaker
under the terms described herein will serve and enhance the health, safety, and well-being of the
residents of Hall County Georgia.

NOW THEREFORE, for valuable consideration, the sufficiency of which is hereby

acknowledged, the County and Tenant/Caretaker agree as follows.

1



1.
TERM
The term of this Agreement shall be for one year beginning on its full execution and
terminating on the anniversary date of full execution. The Agreement shall renew for an additional
one year term unless either party hereto notifies the other of its/his intent not to renew, which
notice shall be given in writing at least thirty days prior to the termination date of the initial term
of this Agreement.
2.

PRIOR AGREEMENTS

This Agreement shall supersede all prior agreements and contracts between the parties and
shall be the sole Agreement between them as to the matters specifically addressed herein.
3.

WILLIAMS MILL PROPERTY OCCUPANCY

During the term of this Agreement, Lessor Hall County, Georgia grants to
Tenant/Caretaker the right to occupy the structure known as the Caretaker’s residence located on
the Williams Mill Property on Blackjack Road, which is more particularly described in Exhibit A
attached hereto, including the right of quiet enjoyment of said residential building and the use of
all existing equipment and fixtures located therein. Tenant/Caretaker shall be responsible for
connecting and paying for all utilities to the residence, except that Lessor Hall County shall supply

said residence with electrical and water utilities and shall be responsible for payment therefor.



4.
INSURANCE

During the term of this Agreement, Lessor Hall County, Georgia shall obtain and maintain
property damage and liability insurance on the Williams Mill Property as the County deems to be
appropriate, and Tenant/Caretaker shall obtain and maintain any and all renter’s insurance
necessary and appropriate to properly insure any and all items of personal property owned by
Tenant/Caretaker and located on the Property during the term of this Agreement. Tenant/Caretaker
acknowledges that Hall County, Georgia does not maintain insurance coverage as to personal
property or personal injury in relation to the Williams Mill Property. By his signature on this
Agreement, Tenant/Caretaker further acknowledges that Hall County, Georgia and its employees,
officials, and/or agents are not responsible or liable to Tenant/Caretaker (or to any of his invited
or uninvited guests) for any damage or loss of personal property or personal injury arising from
any condition on the property including, but not limited to, fire, smoke, rain, flood, water and pipe
leaks, hail, ice, snow, lightning, wind, explosions, earthquake, interruption of utilities, theft,

storms, negligence of other parties, or vandalism.

5.

WILLIAMS MILL PROPERTY MAINTENANCE AND SECURITY

During the term of this Agreement, Tenant/Caretaker shall perform five (5) hours of labor
per week consisting of performing upkeep, maintenance, and security tasks as to the Williams Mill
Property. In addition, Tenant/Caretaker shall perform any security functions that the County may
deem necessary for the Williams Mill Property, including locking or unlocking the gate to the
Property as directed by the County’s Director of Parks and Community Services, and conducting

a minimum of at least one property inspection and security check on the premises each day.



Tenant/Caretaker shall keep accurate records during the term of this Agreement which records
shall indicate all of the time spent performing the various duties required by this Agreement, and
the nature of the tasks performed. Tenant/Caretaker shall submit his time and task records to the
County’s Director of Parks and Community Services on a monthly basis. Tenant/Caretaker shall
endeavor to, whenever feasible, perform the duties required by this paragraph during his regularly
scheduled hours working as an employee of Hall County, Georgia.

6.

CRIMINAL ACTIVITY ON THE WILLIAMS MILL PROPERTY

Should Tenant/Caretaker discover evidence or information indicating that vandalism, theft,
unlawful trespass or entry, or any other criminal activity has occurred on the Williams Mill
Property, Tenant/Caretaker shall promptly notify the appropriate law enforcement authorities, and
shall also notify the County’s Director of Parks and Community Services of the circumstances and
information he has discovered.

7.

REPAIR TO RESIDENCE AND GROUNDS

Tenant/Caretaker shall keep the Caretaker’s residence and all of the grounds of the
Williams Mill Property in good order, repair, and maintenance so as to present a neat and tidy
appearance to visitors to the premises. The Tenant/Caretaker’s reasonable discretion shall govern
the times, manner, and method of performance of all of the duties of the Tenant/Caretaker required
herein, however, the County’s Director of Parks and Community Services shall have the discretion
to notify the Tenant/Caretaker if conditions exist on the property that the County believes should
be remedied. Should the Director of Parks and Community Services notify the Tenant/Caretaker

of a condition on the Property that the County believes should be remedied, the Tenant/Caretaker



must either remedy the condition or respond to the request within 5 days of receipt of the Director’s
communication. Failure by the Tenant/Caretaker to reasonably address a notice/request by the
Director shall constitute a violation of this Agreement.
8.
DEFAULT
Should the Tenant/Caretaker or any of Tenant/Caretaker’s invited or uninvited guests
(including any resident or occupant) violate any of the provisions of this Agreement or any policy
directive of Hall County, Georgia or its Director of Parks and Community Services, the violation
thereof shall constitute a default of the requirements of this Agreement and, upon request of Hall
County as Lessor, Tenant/Caretaker shall vacate the premises within five (5) days of receipt of
written notice of such violation and an accompanying request to vacate the premises.
Tenant/Caretaker shall also ensure that any of his invited or uninvited guests (including any
resident or occupant) shall also timely vacate the premises as required herein. If the
Tenant/Caretaker is terminated from employment with Hall County, Georgia for any reason, said
termination will constitute a default of this Agreement and require Tenant/Caretaker (and any of
his invited or uninvited guests) to vacate the premises within five (5) days of said termination of
employment.
9.

TERMINATION BY THE PARTIES

Either party may terminate this Agreement without cause at any time during the term of
the Agreement by providing sixty (60) days written notice to the other party. Regardless of the
service of a notice of termination, Tenant/Caretaker shall continue to provide the services required

of him herein relating to the property until the date that he actually and fully vacates the property.



If either party terminates this Agreement as provided for herein, then the Tenant/Caretaker and all

of his invited or uninvited guests (including residents and occupants) are required to fully vacate

the premises and remove all personal property therefrom without any further notice or demand

from Hall County, Georgia by the expiration of sixty (60) days from receipt of the written notice.
10.

MODIFICATIONS TO THE PREMISES

Tenant/Caretaker may not make or cause to be made any changes, alterations,
modifications, or improvements to the Williams Mill Property grounds or Caretaker residence,
including all premises covered by this Agreement, without the prior written approval of the Hall
County Director of Parks and Community Services.

11.
STATUS

Tenant/Caretaker is a current employee of the County and is also serving as a Caretaker of
the Williams Mill Property and occupying the premises thereof pursuant to the terms of this
Agreement.

12.

APPLICABLE LAW

Tenant/Caretaker shall abide by all federal, state, and local laws during the term of this
Agreement, and shall ensure that all of his invited or uninvited guests abide by all such laws, and
his failure or the failure of his guests to abide by any such law, including all laws prohibiting the
use, manufacture, distribution, and/or possession of any illegal substances or objects (including

but not limited to controlled substances, drug paraphernalia, or weapons), will constitute a default



of this Agreement pursuant to paragraph 8 above and the County may utilize the remedies
discussed in paragraphs 8 and/or 9 above.
13.

CONDUCT OF TENANT/CARETAKER

Should the Tenant/Caretaker or his invited or uninvited guests (including residents or
occupants) engage in conduct during the term of this Agreement that reflects poorly to the public
upon Hall County government and/or its organizational values as expressed by the County’s Board
of Commissioners, the Tenant/Caretaker will be in default of this Agreement pursuant to paragraph
8 above, and the County may utilize the remedies discussed in paragraphs 8 and/or 9 above.

14.

PETS/ANIMALS

No pets or domesticated animals of any sort are allowed anywhere on the premises
(temporarily or otherwise) without the written permission of the Hall County Administrator, unless
required by federal or state law (such as for a properly authenticated and certified assistance animal
for a disabled person). All non-permitted animals must be removed from the premises within 24
hours of notice from Hall County, Georgia, otherwise the Tenant/Caretaker will be in default of
this Agreement pursuant to paragraph 8 above, and the County may utilize the remedies discussed
in paragraphs 8 and/or 9 above. Tenant/Caretaker will be responsible for any and all damages to
the premises (including the dwelling, landscaping, and outdoor improvements) caused by any
animal, and payment therefor shall be immediately made upon demand. Tenant/Caretaker shall
indemnify and hold Hall County, Georgia and its agents, officers, officials, and employees
harmless for all damages and injuries (including litigation and attorneys’ fees) resulting from the

presence or actions of an animal on the premises.



15.

TENANT/CARETAKER RESPONSIBILITY

In all matters required by this Agreement, Tenant/Caretaker is responsible for all invited
or uninvited guests to the property, including all occupants and residents. If any invited or
uninvited guest violates this Agreement, Tenant/Caretaker shall be considered to be in default of
this Agreement pursuant to paragraph 8 above, and the County may utilize the remedies discussed
in paragraphs 8 and/or 9 above.

16.

INDEMNIFICATION

Tenant/Caretaker hereby agrees to indemnify, and hold free and harmless, Hall County,
Georgia (Hall County Government), Hall County Commissioners (individually or collectively),
and Hall County’s agents, public servants, employees, officers, directors, elected officials or any
other similarly-affiliated persons (in their official capacity or their individual capacity) against any
loss or expense including attorneys’ fees, by reason of any liability imposed by law upon the
County (or other individuals listed herein above), except in the case of the County’s sole
negligence, sustained by any person(s) on account of bodily injury or property damage arising out
of or in the consequence of the duties required of Tenant/Caretaker in this Agreement.

17.

ASSIGNMENT

Tenant/Caretaker may not assign this Agreement or his responsibilities hereunder to any
third party without prior written permission of Hall County, Georgia, and the property may not be

sub-leased without the express written permission of the Hall County Administrator.



18.
NOTICE
All notices hereunder must be in writing and shall be deemed validly given if sent by
certified mail or overnight delivery, return receipt requested, addressed to the Tenant/Caretaker at
the address of his residence at the Williams Mill Property, or addressed to the then current Hall
County Director of Parks and Community Services at his or her office mailing address with a copy
to the County Administrator at 2875 Browns Bridge Road, Gainesville, Georgia 30504 (or any
other addresses as designated by the parties by properly delivered notice).
19.

COMPLETE AGREEMENT

This Agreement and any attached exhibits constitute the entire agreement between the
County and Tenant/Caretaker, and no prior written or prior contemporaneous or subsequent oral
promises or representations shall be binding upon the parties.

20.

AMENDMENTS

This Agreement shall not be amended, modified, or changed except by written instrument
duly executed by both parties.
21.

COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of which shall be an

original, but all of which together shall constitute but one instrument.



22.

GOVERNING LAW AND ENFORCEMENT

This Agreement shall be governed by the laws of the State of Georgia and shall be enforced
in the courts of Hall County, Georgia. If any term or provision of this Agreement, or application
thereof, shall to any extent be invalid or unenforceable, the remainder of this Agreement shall not
be affected thereby, but shall be valid and enforced to the fullest extent permitted by law.

23.

PERFORMANCE WAIVER

The failure of either party to insist upon strict performance of any of the terms or conditions
of this Agreement shall not constitute a waiver thereof.
24.

IMMUNITIES

No provision of this Agreement is intended to nor shall it be construed to in any way waive
any immunities, protections, or defenses to liability provided to either of the parties hereto by the
laws of the State of Georgia or by federal law.

In witness whereof, the Parties hereto have formally executed this Agreement this

day of , 2024.

[Signatures on following page.]
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ATTEST:

(SEAL)

Jennifer Rivera, County Clerk

APPROVED AS TO FORM:

William J. Linkous III, County Attorney

Sworn to and subscribed before me this

day of

, 20

Notary Public

My commission expires:

11

HALL COUNTY, GEORGIA

By:

Richard Higgins, Chairman
Hall County Board of
Commissioners

BRANDON SMITH

Print:




Exhibit A
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1/24/24, 4:02 PM

Hall County, GA

gPublic.net - Hall County, GA - Report: 15048 000029

Summary
Parcel Number 15048 000029
Location Address 6166 BLACKJACK RD
Legal Description BLACK JACK ROAD

(Note: Not to be used on legal documents)
Class E1-Exempt
(Note: This is for tax purposes only. Not to be used for zoning.)

Zoning AR-111
Note: Refer to map zoning layer for official zoning.
Tax District COUNTY (District 01)
Millage Rate 25721
Acres 47.98
Neighborhood 00003 Exempt properties (00003)
Homestead Exemption No (S0-)
Landlot/District N/A
View Map
Owner
COUNTY HALL
711 GREEN STREET
GAINESVILLE, GA 30501
Land
Type Description Calculation Method
Exempt 04004 7th/LOW8th Acres

Residential Improvement Information

Style

Heated Square Feet
Interior Walls

Exterior Walls

Foundation

Attic Square Feet
Basement Square Feet
Year Built

Roof Type

Flooring Type

Heating Type

Number Of Rooms

Number Of Bedrooms
Number Of Full Bathrooms
Number Of Half Bathrooms
Number Of Plumbing Extras
Value

Condition

House Address

Accessory Information

Description
SOLID WASTE FEE

1 Single Family Detached
2244

Sheetrock

Frame

Full Unfinished Basement
0

700 Unfinished

1977

Asphalt Shingle

Not Itemized

Central Heat/AC

7

3

2

0

3

$254,300

Average

6166 BLACKJACK

TR1-RESTROOM STR/FRM-CB
CI1-ASPHALT OR BLACKTOP PAVIN

Homesite - Average

RG1-FRAME OR CB DETACHED GARA

What are Homesites?

Permits
Permit Date Permit Number
08/05/2004 2004 00754
Sales
Sale Date Deed Book / Page Plat Book / Page
8/13/2001 3959523-6
8/13/2001 3959 523-6
608 262-
608 262-

Square Footage
2,090,009

Year Built Dimensions/Units
2020 0x0/1
2004 16x25/0
2004 60x460/0
1998 1x1/1
1977 1x480/0
Type
OUTBUILDING

Sale Price Reason
$0 NOT MARKET VALUE
$0
$0
$0 Sale to be Reviewed

Frontage Depth
0 0
Identical Units
1
1
1
1
1
Description

restroom facility

Grantor
WILLIAMS, BARNEY
WILLIAMS, BARNEY

Acres Lots
47.98 1

Value
$0
$2,100
$9,900
$5,000
$4,600

Grantee
HALL, COUNTY
HALL, COUNTY

https://gpublic.schneidercorp.com/Application.aspx?ApplD=724&LayerID=11765&PageTypelD=4&PagelD=5423&KeyValue=15048 000029
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https://qpublic.schneidercorp.com/Application.aspx?AppID=724&LayerID=11765&PageTypeID=1&PageID=0&Q=2009295566&KeyValue=15048+000029
javascript:__doPostBack('ctlBodyPane$ctl04$ctl01$lnkOwnerName$lnkSearch','')
https://beacon.schneidercorp.com/Filedata/HallCountyGA/Docs/Homesites.pdf
https://qpublic.schneidercorp.com/Application.aspx?AppID=724&LayerID=11765&PageTypeID=4&PageID=5423&Q=819611601&KeyValue=15048+000029
https://qpublic.schneidercorp.com/Application.aspx?AppID=724&LayerID=11765&PageTypeID=4&PageID=5423&Q=280967956&KeyValue=15048+000029
https://qpublic.schneidercorp.com/Application.aspx?AppID=724&LayerID=11765&PageTypeID=4&PageID=5423&Q=1051495884&KeyValue=15048+000029
https://qpublic.schneidercorp.com/Application.aspx?AppID=724&LayerID=11765&PageTypeID=4&PageID=5423&Q=700123993&KeyValue=15048+000029
https://qpublic.schneidercorp.com/Application.aspx?AppID=724&LayerID=11765&PageTypeID=4&PageID=5423&Q=1351164313&KeyValue=15048+000029
https://qpublic.schneidercorp.com/Application.aspx?AppID=724&LayerID=11765&PageTypeID=4&PageID=5423&Q=1351164313&KeyValue=15048+000029
https://qpublic.schneidercorp.com/Application.aspx?AppID=724&LayerID=11765&PageTypeID=4&PageID=5423&Q=1351164313&KeyValue=15048+000029

1/24/24, 4:02 PM

Valuation

gPublic.net - Hall County, GA - Report: 15048 000029

2023 2022
Previous Value $1,425,000 $1,385,458
Land Value $1,184,000 $1,184,000
+ Improvement Value $254,300 $215,300
+ Accessory Value $21,600 $25,700
= Current Value $1,459,900 $1,425,000
Tax Detail
Tax Type Description Asmt Pct Cov Exempt HS Exempt
6 SOLID WASTE FEE 0
Total Est Tax  $75.00
Sketches
61
10 10
20
I ‘
24 20 17 13
24 13
.
35 3
24 17
: :
24

20

Millage

2021
$1,385,458
$1,184,000
$145,804
$55,654
$1,385,458

Est Tax
$75.00

No data available for the following modules: Assessment Appeals Process, Linked Personal Property, Rural Land, Conservation Use Rural Land, Commercial Improvement Information, Mobile

Homes, Prebill Mobile Homes, Assessment Notice, Photos.

User Privacy Policy | GDPR Privacy Notice
Last Data Upload: 1/24/2024,12:29:12 AM

https://gpublic.schneidercorp.com/Application.aspx?ApplD=724&LayerID=11765&PageTypelD=4&PagelD=5423&KeyValue=15048 000029
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https://qpublic.schneidercorp.com/Application.aspx?AppID=724&LayerID=11765&PageTypeID=4&PageID=5423&Q=1351164313&KeyValue=15048+000029
https://qpublic.schneidercorp.com/Application.aspx?AppID=724&LayerID=11765&PageTypeID=4&PageID=5423&Q=393364631&KeyValue=15048+000029
https://qpublic.schneidercorp.com/Application.aspx?AppID=724&LayerID=11765&PageTypeID=4&PageID=5423&Q=393364631&KeyValue=15048+000029
https://www.schneidergis.com/privacypolicy
https://www.schneidergis.com/gdprprivacynotice
https://qpublic.schneidercorp.com/LastUpdated.aspx?BaseDoc=HallCountyGA&AppID=724
http://schneidergis.com/
http://schneidergis.com/

@ qgPublic.net Hall County, GA

Overview

> % / R
Legen
D Parcels

Qualified Sales
2020
2021
2022
I 2023
2024
Roads
Cities
BRASELTON
BUFORD
CLERMONT

FLOWERY
BRANCH

GAINESVILLE
GILLSVILLE
LULA
OAKWOOD
RESTHAVEN

N HERITAGELL
WAY o

Date created: 1/24/2024
Last Data Uploaded: 1/24/2024 12:29:12 AM

Developed by‘j Schneider
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D H ALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent

REPORT TO: Work Session (02/05/24)
REPORT TO: Voting Meeting (02/08/24)
ITEM NO: 12/2024
SUBJECT: Approve the Property Services and Rental Agreement for River Forks Park.
Meetings:
Work Session Date: 02/05/24 Voting Meeting Date: 02/08/24
Executive Summary:
Presenter: BH
Recommendation:
Approval.
Purpose of Request: History:

County staff has resided i caretaker's residence in return for services for
Approve the Caretaker Agreement for River Forks Park. a number of years. Agreement is being updated after review of terns by

Risk Management and County Attorney.

Facts and Issues: Options:

County agrees to rent the caretaker's residence at River Forks Park,
an apartment contained within the office building, to Assistant Parks
Maintenance Superintendent Derrick Beeson, in return for services
detailed in agreement.

Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds

Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.?

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Yes

Approvals:

10f2



Submit Approve Budget Finance
BH BH TS WG
Attorney Adminis tration Clerk
WLI CR JR
Attachments:

Agreement - River Forks

20f2



HALL COUNTY

We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

Funds Requested: $ 0.00

Proposed Source of Funding:

Funding Source Items:

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: BH

AGENDA ITEM 12/2024

Request Budgeted: No

Budget Transfer Requested:

No

Phone: 678-997-5823

1 of 1



STATE OF GEORGIA

COUNTY OF HALL

RIVER FORKS PROPERTY SERVICES AND RENTAL AGREEMENT

This RIVER FORKS PROPERTY SERVICES AND RENTAL AGREEMENT
(“Agreement”) is hereby entered into by and between HALL COUNTY, GEORGIA with the
address of 2875 Browns Bridge Road, Gainesville, Georgia 30504 (hereinafter the “County’) and
Derrick Beeson, an individual, and current Hall County employee (hereinafter “Tenant” or
“Caretaker”) currently residing in the caretaker’s residence located on the River Forks Property at
3500 Keith Bridge Rd, Gainesville, GA 30504. The County and the Tenant are hereinafter
collectively referred to as the “Parties”.

WHEREAS, River Forks and Campground is a property currently leased by the County
from the Army Corps of Engineers; and

WHEREAS, the County, as Lessor, desires to rent the residence, an apartment contained
within the office building, located on the River Forks Property to a Tenant/Caretaker for the
property as Lessee; and

WHEREAS, Derrick Beeson has agreed to occupy the caretaker’s residence as a
Tenant/Caretaker and Lessee for the River Forks Property under the terms set forth herein; and

WHEREAS, the County as Lessor desires to rent the caretaker’s residence on the River
Forks property to Derrick Beeson as Tenant/Caretaker in return for the services to be provided by
Tenant/Caretaker described in detail herein; and

WHEREAS, the County has determined that leasing the caretaker’s residence to
Tenant/Caretaker under the terms described herein will serve and enhance the health, safety, and

well-being of the residents of Hall County Georgia.
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NOW THEREFORE, for valuable consideration, the sufficiency of which is hereby
acknowledged, the County and Tenant/Caretaker agree as follows.
1.
TERM
The term of this Agreement shall be for one year beginning on its full execution and
terminating on the anniversary date of full execution. The Agreement shall renew for an additional
one year term unless either party hereto notifies the other of its/his intent not to renew, which
notice shall be given in writing at least thirty (30) days prior to the termination date of the initial
term of this Agreement.
2.

PRIOR AGREEMENTS

This Agreement shall supersede all prior agreements and contracts between the parties and
shall be the sole Agreement between them as to the matters specifically addressed herein.
3.

RIVER FORKS RESIDENCE OCCUPANCY

During the term of this Agreement, Lessor Hall County, Georgia grants to
Tenant/Caretaker the right to occupy the structure known as the Caretaker’s residence. The
caretaker’s residence is an apartment contained within the office building on the River Forks
property. The River Forks Park and Campground Property is located at 3500 Keith Bridge Road,
Gainesville, Ga 30504. Tenant/Caretaker shall be entitled to the right of quiet enjoyment of said
residential space and the use of all existing equipment and fixtures located within the apartment.

Tenant/Caretaker shall be responsible for connecting and paying for all utilities to the caretaker’s
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residence, except that Lessor Hall County shall supply said residence with electrical and water
utilities and shall be responsible for payment therefor.

4.

INSURANCE
During the term of this Agreement, Lessor Hall County, Georgia shall obtain and maintain

property damage and liability insurance on the River Forks caretaker’s residence as the County
deems to be appropriate, and Tenant/Caretaker shall obtain and maintain any and all renter’s
insurance necessary and appropriate to properly insure any and all items of personal property
owned by Tenant/Caretaker and located on the Property during the term of this Agreement.
Tenant/Caretaker acknowledges that Hall County, Georgia does not maintain insurance coverage
as to personal property or personal injury in relation to the River Forks residence. By his signature
on this Agreement, Tenant/Caretaker further acknowledges that Hall County, Georgia and its
employees, officials, and/or agents are not responsible or liable to Tenant/Caretaker (or to any of
his invited or uninvited guests) for any damage or loss of personal property or personal injury
arising from any condition on the property including, but not limited to, fire, smoke, rain, flood,
water and pipe leaks, hail, ice, snow, lightning, wind, explosions, earthquake, interruption of
utilities, theft, storms, negligence of other parties, or vandalism.

5.

RIVER FORKS PARK AND CAMPGROUND PROPERTY MAINTENANCE AND

SECURITY
During the term of this Agreement, Tenant/Caretaker shall continue to perform the duties
of his already existing employment with Hall County. In addition, Tenant/Caretaker shall be

available to and shall assist with afterhours security on the River Forks property generally as may
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be necessary and shall be available and shall assist with any afterhours emergency maintenance on
the River Forks property generally as may be necessary. Tenant/Caretaker shall keep accurate
records during the term of this Agreement which records shall indicate all of the time spent
performing the various duties required by this Agreement, and the nature of the tasks performed.
Tenant/Caretaker shall submit his time and task records to the County’s Director of Parks and
Community Services on a monthly basis.

6.

CRIMINAL ACTIVITY ON THE RIVER FORKS PROPERTY

Should Tenant/Caretaker discover evidence or information indicating that vandalism, theft,
unlawful trespass or entry, or any other criminal activity has occurred on the River Forks Property,
Tenant/Caretaker shall promptly notify the appropriate law enforcement authorities, and shall also
notify the County’s Director of Parks and Community Services of the circumstances and
information he has discovered.

7.

REPAIR TO AND MAINTENANCE OF THE RESIDENCE

Tenant/Caretaker shall keep the caretaker’s residence in good order, repair, and
maintenance so as to present a neat and tidy appearance to visitors to the premises. Should the
Director of Parks and Community Services notify the Tenant/Caretaker of a condition or issue
with the apartment that the County believes should be remedied, the Tenant/Caretaker must either
remedy the condition or respond to the request within 5 days of receipt of the Director’s
communication. Failure by the Tenant/Caretaker to reasonably address a notice/request by the
Director shall constitute a violation of this Agreement and entitle the County to begin eviction

proceedings if it so chooses.
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8.
DEFAULT
Should the Tenant/Caretaker or any of Tenant/Caretaker’s invited or uninvited guests
(including any resident or occupant) violate any of the provisions of this Agreement or any policy
directive of Hall County, Georgia or its Director of Parks and Community Services, the violation
thereof shall constitute a default of the requirements of this Agreement and entitle Hall County to
begin eviction proceedings within five (5) days of receipt of written notice of such violation and
an accompanying request to vacate the premises. If the Tenant/Caretaker is terminated from
employment with Hall County, Georgia for any reason, said termination will constitute a default
of this Agreement and entitle Hall County to begin eviction proceedings within five (5) days of
said termination of employment.
9.

TERMINATION BY THE PARTIES

Either party may terminate this Agreement without cause at any time during the term of
the Agreement by providing sixty (60) days written notice to the other party. Regardless of the
service of a notice of termination, Tenant/Caretaker shall continue to provide the services required
of him herein relating to the River Forks property until the date that he actually and fully vacates
the residence/apartment. If either party terminates this Agreement as provided for herein, then the
Tenant/Caretaker and all of his invited or uninvited guests (including residents and occupants) are
required to fully vacate the premises and remove all personal property therefrom without any
further notice or demand from Hall County, Georgia by the expiration of sixty (60) days from

receipt of the written notice.
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10.

MODIFICATIONS TO THE PREMISES

Tenant/Caretaker may not make or cause to be made any changes, alterations,
modifications, or improvements to the River Forks Park and Campground or caretaker residence,
including all premises covered by this Agreement, without the prior written approval of the Hall
County Director of Parks and Community Services.

11.
STATUS

Tenant/Caretaker is a current employee of the County and is also serving as a Caretaker of
the River Forks Park and Campground and occupying the caretaker’s residence thereof pursuant
to the terms of this Agreement.

12.

APPLICABLE LAW

Tenant/Caretaker shall abide by all federal, state, and local laws during the term of this
Agreement, and shall ensure that all of his invited or uninvited guests abide by all such laws, and
his failure or the failure of his guests to abide by any such law, including all laws prohibiting the
use, manufacture, distribution, and/or possession of any illegal substances or objects (including
but not limited to controlled substances, drug paraphernalia, or weapons), will constitute a default
of this Agreement pursuant to paragraph 8 above and the County may utilize the remedies

discussed in paragraphs 8 and/or 9 above.
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13.

CONDUCT OF TENANT/CARETAKER

Should the Tenant/Caretaker or his invited or uninvited guests (including residents or
occupants) engage in conduct during the term of this Agreement that the County deems in its sole
discretion reflects poorly to the public upon Hall County government and/or its organizational
values as expressed by the County’s Board of Commissioners, the Tenant/Caretaker will be in
default of this Agreement pursuant to paragraph 8 above, and the County may utilize the remedies
discussed in paragraphs 8 and/or 9 above.

14.

PETS/ANIMALS

No pets or domesticated animals of any sort are allowed anywhere on the River Forks
property generally or in the caretaker’s residence on the property (temporarily or otherwise)
without the written permission of the Hall County Administrator, unless required by federal or
state law (such as for a properly authenticated and certified assistance animal for a disabled
person). All non-permitted animals must be removed from the premises within 24 hours of notice
from Hall County, Georgia, otherwise the Tenant/Caretaker will be in default of this Agreement
pursuant to paragraph 8 above, and the County may utilize the remedies discussed in paragraphs
8 and/or 9 above. Tenant/Caretaker will be responsible for any and all damages to the premises
(including the dwelling, landscaping, and outdoor improvements) caused by any animal, and
payment therefor shall be immediately made upon demand. Tenant/Caretaker shall indemnify and
hold Hall County, Georgia and its agents, officers, officials, and employees harmless for all
damages and injuries (including litigation and attorneys’ fees) resulting from the presence or

actions of an animal on the premises.
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15.

TENANT/CARETAKER RESPONSIBILITY

In all matters required by this Agreement, Tenant/Caretaker is responsible for all invited
or uninvited guests to the property, including all occupants and residents. If any invited or
uninvited guest violates this Agreement, Tenant/Caretaker shall be considered to be in default of
this Agreement pursuant to paragraph 8 above, and the County may utilize the remedies discussed
in paragraphs 8 and/or 9 above.

16.

INDEMNIFICATION

Tenant/Caretaker hereby agrees to indemnify, and hold free and harmless, Hall County,
Georgia (Hall County Government), Hall County Commissioners (individually or collectively),
and Hall County’s agents, public servants, employees, officers, directors, elected officials or any
other similarly-affiliated persons (in their official capacity or their individual capacity) against any
loss or expense including attorneys’ fees, by reason of any liability imposed by law upon the
County (or other individuals listed herein above), except in the case of the County’s sole
negligence, sustained by any person(s) on account of bodily injury or property damage arising out
of or in the consequence of the duties required of Tenant/Caretaker in this Agreement.

17.

ASSIGNMENT

Tenant/Caretaker may not assign this Agreement or his responsibilities hereunder to any
third party without prior written permission of Hall County, Georgia, and the property may not be

sub-leased without the express written permission of the Hall County Administrator.
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18.
NOTICE
All notices hereunder must be in writing and shall be deemed validly given if sent by
certified mail or overnight delivery, return receipt requested, addressed to the Tenant/Caretaker at
the address of his residence at the River Forks Property or addressed to the then current Hall
County Director of Parks and Community Services at his or her office mailing address with a copy
to the County Administrator at 2875 Browns Bridge Road, Gainesville, Georgia 30504 (or any
other addresses as designated by the parties by properly delivered notice).
19.

COMPLETE AGREEMENT

This Agreement and any attached exhibits constitute the entire agreement between the
County and Tenant/Caretaker, and no prior written or prior contemporaneous or subsequent oral
promises or representations shall be binding upon the parties.

20.

AMENDMENTS

This Agreement shall not be amended, modified, or changed except by written instrument
duly executed by both parties.
21.

COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of which shall be an

original, but all of which together shall constitute but one instrument.
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22.

GOVERNING LAW AND ENFORCEMENT

This Agreement shall be governed by the laws of the State of Georgia and shall be enforced
in the courts of Hall County, Georgia. If any term or provision of this Agreement, or application
thereof, shall to any extent be invalid or unenforceable, the remainder of this Agreement shall not
be affected thereby, but shall be valid and enforced to the fullest extent permitted by law.

23.

PERFORMANCE WAIVER

The failure of either party to insist upon strict performance of any of the terms or conditions
of this Agreement shall not constitute a waiver thereof.
24.

IMMUNITIES

No provision of this Agreement is intended to nor shall it be construed to in any way waive
any immunities, protections, or defenses to liability provided to either of the parties hereto by the

laws of the State of Georgia or by federal law.

[SIGNATURES ON FOLLOWING PAGE]
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In witness whereof, the Parties hereto have formally executed this Agreement this

day of , 2024.

ATTEST:

(SEAL)
Jennifer Rivera, County Clerk

APPROVED AS TO FORM:

William J. Linkous III, County Attorney

Sworn to and subscribed before me this
day of , 20

Notary Public

My commission expires:

HALL COUNTY, GEORGIA

By:

Richard Higgins, Chairman

Hall County Board of
Commissioners

DERRICK BEESON

Print:
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o= HALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent
REPORT TO: Work Session (02/05/24)
REPORT TO: Voting Meeting (02/08/24)

Approval and authorization to declare approximately .22 acres of property
owned by Hall County located at 3151 Old Cleveland Road, Gainesville, Hall
SUBJECT: County, Georgia to be surplus property which is unserviceable for County
- purposes, and to market such property for sale in accordance with state
law, subject to approval of any proposed sale by the Board of
Commissioners at a later date, and subject to review and approval by the
County Attorney.

Meetings:
Work Session Date: 02/05/24 Voting Meeting Date: 02/08/24

Executive Summary:

Presenter: WLCA
Recommendation:

Approval.

Purpose of Request: History:

Approval and authorization to declare approximately .22 acres of
property owned by Hall County located at 3151 Old Cleveland

Road, Gamesvile, Hall County, Georgia to be surplus property which
is unserviceable for County purposes, and to market such property for
sale in accordance with state law, subject to approval of any
proposed sale by the Board of Commissioners at a later date, and
subject to review and approval by the County Attorney.

The property is currently not being used by the County and there are no
current plans to put the property to County use.

Facts and Issues: Options:
The Board has expressed interest in disposing of this property
pursuant to the provisitions of Hall County Code Section 3.10.180 Approve or deny the Resolution.

and State law.

Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds N/A
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Does the action involve a Resolution, Ordinance, Contract, v
es
Agreement, etc.?
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2024-02-08
Approvals:
Submit Budget Finance Attorney
WLI TS WG WLI
Administration Clerk
CR JR

Attachments:

Resolution Declaring 3151 Old Cleveland Road Unserviceable
OPublic Records for 3151 Old Cleveland Road

20f2



HALL COUNTY

We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

Funds Requested: $ 0.00
Proposed Source of Funding:
N/A

Funding Source Items:

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: WLCA

AGENDA ITEM 36/2024

Request Budgeted: No

Budget Transfer Requested:

No

Phone: (770) 297-2686

1 of 1



STATE OF GEORGIA

COUNTY OF HALL

RESOLUTION DECLARING CERTAIN REAL PROPERTY UNSERVICEABLE

WHEREAS, the Board of Commissioners of Hall County, Georgia currently possesses
certain improved real property located at 3151 Old Cleveland Road (Parcel # 10139 000005B) and
described more particularly in the records and aerial photograph attached hereto as Exhibit A; and

WHEREAS, the Board of Commissioners has determined that the improved real property
at issue is unserviceable as contemplated by Section 3.10.180 of the Hall County Code of
Ordinances; and

WHEREAS, the Board of Commissioners desires to dispose of the said improved real
property pursuant to the requirements of Section 3.10.180 of the Hall County Code of Ordinances
and State law; and

WHEREAS, the Board of Commissioners has determined that declaring said improved
real property located at 3151 Old Cleveland Road (Parcel # 10139 000005B) to be unserviceable
pursuant to Section 3.10.180 of the Hall County Code of Ordinances would support the general
welfare of the citizens of Hall County.

NOW THERFEFORE, the Board of Commissioners determines and declares that the
improved real property known as 3151 Old Cleveland Road (Parcel # 10139 000005B) and
particularly described in the records and aerial photograph attached hereto as Exhibit A is
unserviceable, can no longer be used advantageously by the County, and is incapable of being used

independently under applicable County land use regulations and ordinances.



SO RESOLVED this the day of February, 2024,

HALL COUNTY BOARD OF
COMMISSIONERS

Chairman, Richard Higgins
ATTEST:

(SEAL)

Jennifer Rivera, County Clerk

APPROVED AS TO FORM:

William J. Linkous III, County Attorney



1/10/24, 2:05 PM qPublic.net - Hall County, GA - Report: 10139 000005B

Hall County, GA

Summary
Parcel Number 10139 0000058
Location Address 3151 OLD CLEVELAND RD
Legal Description 3151 OLD CLEVELAND ROAD
(Note: Not to be used on legal documents)
Class E1-Exempt
(Note: This s for tax purposes only. Not to be used for zoning.)
Zoning V-C
Note: Refer to map zoning layer for official zoning.
Tax District COUNTY (District 01)
Millage Rate 25721
Acres 0.22
Neighborhaod 00003 Exempt properties (00003)
Homestead Exemption No(S0-)
Landlot/District N/A
View Map
Owner
COUNTY HALL
P.O.BOX 1435
GAINESVILLE, GA 30503
Land
Type Description Calculation Method Square Footage Frontage Depth Acres Lots
Exempt Comm-Cleveland Hwy Acres 9,540 72 150 0.22 1
Accessory Information
Description Year Built Dimensions/Units Identical Units Value
800 -GROSS VALUE 1800 1x0/ 13490 1 $13,490
What are Homesites?
Valuation
2023 2022 2021
Previous Value $44,490 $44,490 $44,490
Land Value $31,000 $31,000 $31,000
+ Improvement Value $0 $0 30
+ Accessory Value $13,490 $13,490 $13,490
= Current Value $44,490 $44,490 $44,490

No data available for the following modules: Assessment Appeals Process, Linked Personal Property, Rural Land, Conservation Use Rural Land, Residential Improvement
Information, Commercial Improvement Information, Mobile Homes, Prebill Mobile Homes, Permits, Sales, Assessment Notice, Tax Detail, Photos, Sketches.

NOTICE TO PROPERTY OWNERS AND OCCUPANTS In accordance with Georgia law (OCGA Contact Us Developed by
48-5-264.1) please he advised that the properties located in Hall County may be visited by our ‘ £
appraisal staff concerning an appeal filed, return filed, construction of new improvements or §Ebp§g?{,

additions and /or conservation use applications or during the course of the normal praperty
appraisal pracess. The Appraiser/Data Collector will have a photo identification badge and will
be driving an appropriately marked vehicle. If

| User Privacy Policy | GDPR Privacy Notice

Last Data Upload: 1/10/2024, 12:11:05 AM

https://qpublic.schneidercorp.com/Application.aspx?ApplD=724&LayerlD=11765&PageTypelD=4&PagelD=5423&Q0=1231721471&KeyValue=10139+... 1M1



@ qgPublic.net” Hall County, GA

Overview
o

D Parcels

Qualified Sales
2020
2021

I 2022

] 2023
2024
Roads

Cities
BRASELTON
BUFORD
CLERMONT

FLOWERY
BRANCH

GAINESVILLE
GILLSVILLE
LULA
OAKWOOD
RESTHAVEN

Parcel ID 10139 000005B Owner COUNTY HALL Last 2 Sales
Class Code Exempt P.O.BOX 1435 Date Price Reason Qual
Taxing District COUNTY GAINESVILLE, GA 30503 nfa 0 n/a n/a
Acres 0.22 Physical Address 3151 OLD CLEVELAND RD n/a 0 n/a n/a
Assessed Value  Value $44490
(Note: Not to be used on legal documents)

Date created: 1/10/2024
Last Data Uploaded: 1/10/2024 12:11:05 AM

Developed bv@ Schneider

GEOSPATIAL



@ gPublic.net” Hall County, GA

Overview

Legend

D Parcels

Qualified Sales
| 2020
B 2021
B 2022
B 2023
[ 2024
Roads
Cities
BRASELTON
BUFORD
 CLERMONT

FLOWERY
BRANCH

GAINESVILLE

GILLSVILLE

LULA

OAKWOOD

RESTHAVEN
Zoning

A, FLOWERY
BRANCH; A-1,
OAKWOOD; AR-
11l HALL COUNTY:
R-I-A,
GAINESVILLE

| AR-IV, HALL
COUNTY

C-1, OAKWOOD;
N-B, GAINESVILLE;
NS, FLOWERY
BRANCH; S-S,
HALL COUNTY

'] ¢2,0AKWOOD;
G-B, GAINESVILLE;
H-B, HALL
COUNTY:; HB,
FLOWERY
BRANCH

C-B, GAINESVILLE;
CBD, FLOWERY
BRANCH



[ H-1, GAINESVILLE;
I-1l, HALL COUNTY;
M-2, FLOWERY
BRANCH; M-2,
OAKWOOD

I-, HALL COUNTY;
L1, GAINESVILLE;
M-1, FLOWERY
BRANCH; M-1,
OAKWOOD

INST, FLOWERY
BRANCH; O-I,
GAINESVILLE; O-l,
HALL COUNTY; O-
P, OAKWOOD

MHP, FLOWERY
BRANCH; MHP,
HALL COUNTY

MUNI,
BRASELTON;
MUNI, BUFORD;
MUNI,
CLERMONT;
MUNI, GILLSVILLE;
MUNI, LULA;
MUNI,
RESTHAVEN

N-C, GAINESVILLE;
R-3, FLOWERY
BRANCH; R-3,
OAKWOOD; R-I-L,
HALL COUNTY

PCD, HALL
COUNTY; PCD,
OAKWOOD;
PCFD, HALL
COUNTY; PID,
HALL COUNTY:
POD, HALL
COUNTY: PRD,
HALL COUNTY:
PRD, OAKWOOD;
PUD, FLOWERY
BRANCH; PUD,
GAINESVILLE

R-1, FLOWERY
BRANCH; R-1,
OAKWOOD; R-1,
GAINESVILLE; R-,
HALL COUNTY

R-2, FLOWERY
BRANCH; R-2,
OAKWOOD; R-I,
GAINESVILLE; R-lI,
HALL COUNTY
R-4, OAKWOQOOQOD;
R-MF, HALL
COUNTY; R-O,
GAINESVILLE

R-B, GAINESVILLE



Date created: 1/10/2024
Last Data Uploaded: 1/10/2024 12:11:05 AM

Developed by‘j Schneider

GEOSPATIAL

R-TF, HALL
COUNTY

TND, FLOWERY
BRANCH; V-C,
HALL COUNTY



1/10/24, 2:05 PM

gPublic.net - Hall County, GA - Report: 10139 0000058

Hall County, GA

Summary

Parcel Number 10139 0000058
Location Address 3151 OLD CLEVELAND RD
Legal Description 3151 OLD CLEVELAND ROAD
(Note: Not to be used on legal documents)
Class E1-Exempt
(Note: This is for tax purposes only. Not to be used for zoning.)
Zoning V-C
Note: Refer to map zoning layer for official zoning.
Tax District COUNTY (District 01)
Millage Rate 25721
Acres 0.22
Neighborhood 00003 Exempt properties (00003)
Homestead Exemption No (S0-)
Landlot/District N/A
View Map
Owner
COUNTY HALL
P.O.BOX 1435
GAINESVILLE, GA 30503
Land
Type Description Calculation Method Square Footage
Exempt Comm-Cleveland Hwy Acres 9,540
Accessory Information
Description Year Built Dimensions/Units

800 -GROSS VALUE
What are Homesites?

Valuation

Previous Value
Land Value

+ |mprovement Value

Accessory Value
= Current Value

1800 1x0/13490

Frontage
72

Identical Units
1

2023
$44,490
$31,000

$0
$13,490
$44,490

Depth
150

2022
$44,490
$31,000

$0
$13,490
$44,490

No data available for the following modules: Assessment Appeals Pracess, Linked Personal Property, Rural Land, Conservation Use Rural Land, Residential Improvement
Information, Commercial Improvement Information, Mobile Homes, Prebill Mobile Homes, Permits, Sales, Assessment Notice, Tax Detail, Photos, Sketches.

NOTICE TO PROPERTY OWNERS AND OCCUPANTS In accordance with Georgia law (OCGA
48-5-264.1) please be advised that the properties located in Hall County may be visited by our
appraisal staff concerning an appeal filed, return filed, construction of new improvements or
additions and /or conservation use applications or during the course of the norimal property
appraisal process, The Appraiser/Data Collector will have a photo identification badge and will
be driving an appropriately marked vehicle. If

| User Privacy Policy | GDPR Privacy Notice

Last Data Upload: 1/10/2024, 12:11:05 AM

Contact Us

Developed by

(S

Acres Lots
0.22 1
Value
$13,490
2021
$44,490
$31,000
$0
$13,490
$44,490
Schneider

GEOSPATIAL

hitps://gpublic.schneidercorp.com/Application.aspx?ApplD=724&LayerlD=11765&PageTypelD=4&PagelD=54238Q=1231721471&KeyValue=10139+...
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@ qPublic.net” Hall County, GA

Parcel ID 10139 0000058
Class Cade Exempt

Taxing District COUNTY

Acres 0.22

(Note: Not to be used on legal documents)

Date created: 1/10/2024
Last Data Uploaded: 1/10/2024 12:11:05 AM

Developed "Y@ Schneider

GEOSPATIAL

Owner

Assessed Value

COUNTY HALL

PO.BOX 1435
GAINESVILLE, GA 30503
Physical Address 3151 OLD CLEVELAND RD

Value $44490

Overview

D Parcels

Qualified Sales
2020
2021
2022

7 2023

. 2024
Roads

Cities
BRASELTON
BUFORD
CLERMONT

FLOWERY
BRANCH

GAINESVILLE
GILLSVILLE
LULA
OAKWOOD
RESTHAVEN

Last 2 Sales
Date Price Reason Qual

n/a
n/a

0
0

n/a n/a
n/a n/a



@ qgPublic.net” Hall County, GA

Overview

Legend

D Parcels

Qualified Sales

| 2020

B 2021

BB 2022

M 2023

[ 2024
Roads

Cities
BRASELTON
BUFORD
CLERMONT

FLOWERY
BRANCH

GAINESVILLE

GILLSVILLE

LULA

OAKWOOD

RESTHAVEN
Zoning

A, FLOWERY
BRANCH; A-1,
OAKWOOD; AR-
IIl, HALL COUNTY;
R-I-A,
GAINESVILLE

| AR-IV,HALL
COUNTY

C-1, OAKWOOD;
N-B, GAINESVILLE;
NS, FLOWERY
BRANCH; S-S,
HALL COUNTY

|1 &2, 0AKkWOOD;
G-B, GAINESVILLE;
H-B, HALL
COUNTY; HB,
FLOWERY
BRANCH

C-B, GAINESVILLE;
CBD, FLOWERY
BRANCH



71 H-1, GAINESVILLE;
I-1, HALL COUNTY;
M-2, FLOWERY
BRANCH; M-2,
OAKWOOD

I-1, HALL COUNTY;
L-I, GAINESVILLE;
M-1, FLOWERY
BRANCH; M-1,
OAKWOOD

INST, FLOWERY
BRANCH; O-l,
GAINESVILLE; O-|,
HALL COUNTY; O-
P, OAKWOOD

MHP, FLOWERY
BRANCH; MHP,
HALL COUNTY

MUNI,
BRASELTON;
MUNI, BUFORD;
MUNI,
CLERMONT;
MUNI, GILLSVILLE;
MUNI, LULA;
MUNI,
RESTHAVEN

N-C, GAINESVILLE;
R-3, FLOWERY
BRANCH; R-3,
OAKWOOD; R-I-L,
HALL COUNTY

PCD, HALL
COUNTY; PCD,
OAKWOOD;
PCFD, HALL
COUNTY; PID,
HALL COUNTY;
POD, HALL
COUNTY; PRD,
HALL COUNTY;
PRD, OAKWOOD;
PUD, FLOWERY
BRANCH; PUD,
GAINESVILLE

R-1, FLOWERY
BRANCH; R-1,
OAKWOOD; R,
GAINESVILLE; R-I,
HALL COUNTY

R-2, FLOWERY
BRANCH; R-2,
OAKWOOD; R-1l,
GAINESVILLE; R-Il,
HALL COUNTY
R-4, OAKWOOD;
R-MF, HALL
COUNTY; R-O,
GAINESVILLE

R-B, GAINESVILLE
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D H ALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent
REPORT TO: Work Session (02/05/24)
REPORT TO: Voting Meeting (02/08/24)
SUBJECT: Approve the award of IFB #032-44 Replacement of Sidewalks in Chicopee

Village for Public Works & Utilities to Tovar Construction Concrete Walls,
LLC of Alto, GA, in the amount of $63,444.00.

Meetings:

Work Session Date: 02/05/24 Voting Meeting Date: 02/08/24

Executive Summary:

Presenter: BN
Recommendation:

Approve

Purpose of Request: History:

Road Maintenance previously contracted to cut and remove trees and
grind stumps in Chicopee Village. The pre-existing tree root damage to
the sidewalks created the need to repair sidewalks for the safety of the

community.

Approve the award of IFB #032-44 Replacement of Sidewalks in
Chicopee Village for Public Works & Utilities to Tovar Construction
Concrete Walls, LLC of Alto, GA, in the amount of $63,444.00.

Facts and Issues: Options:
There are 1866 linear feet of sidewalks in Chicopee Village that have

been removed by the Road Maintenance Department. The sidewalks

mneed of replacement should match the existing sidewalk approach.

All of the sidewalks are 41t (four feet) wide and 4" (four inches) deep

with standard 3,000-psi (three thousand per square inch) mix.

Funding Requested $ 63,444.00

Are funds within current budget? Yes

Source of Funds Development Services
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.?

Has it been reviewed by the County Attorney? Yes

Is there a deadline for this item?

Yes

10f2



Approvals:

Buyer Submit Approve Purchasing
CW BN BN AP
Budget Finance Attorney Administration
EwW WG WLI CR
Clerk
JR
Attachments:
Financial Supplement
Contract
Exhibit A
Bid Tab

Exhibit C - Cost Proposal Worksheet
Chicopee Village Sidewalk Map

20f2




Funds Requested:

9= HALLC

OUNTY

We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 24/2024

$ 63,444.00

Proposed Source of Funding:

Request Budgeted: Yes

Budget Transfer Requested:

Development Services No
Funding Source Items:
Fiscal Year Fund Division Account Amount
521000-
272-DEVELOPMENT 4220-ROAD
2024 PROFESSIONAL $63,444.00

SERVICES FUND MAINTENANCE SERVICES

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: JH Phone: 678-725-3199

1 of 1



D Hall County Government

FINANCIAL SERVICES

HA(I_I— COU NTY CONTRACT EXECUTION SIGNATURE REQUEST

i E O RGTITA
We have it all in Hall

Date:  1/23/2024

POST OFFICE DRAWER 1435 To: Richard Higgins, Chairman, Board of Commissioners
GAINESVILLE, GA 30503

From: Cheryl Wright, Buyer
t: 770.535.8270 | f: 770.531.6711

Your signature is requested to execute the attached Contract

DIRECTOR
Wesley Geddings Bid/Contract No: # 032-44

Contract Name: Replacing Sidewalks in Chicopee Village

Department(s) Requesting Contract: Public Works & Utilities / Road
Maintenance

Vendor Name: Tovar Construction Concrete Walls LLC.

Date of Next BOC Vote: 2/8/2024

O Price Increase Requested Percentage Increase: n/a

0 Demand Service Contract Previous Spend: $0.00
1 Commodity Contract Requested Amount: $63,444.00
Service Contract

Comments:

There are 1866 linear feet of sidewalks in Chicopee Village that have been
removed by the Road Maintenance Department. The sidewalks needing
to be replaced should match the existing sidewalk approach. All of the
sidewalks are 4ft (four feet) wide and 4" (four inches) deep with standard
3,000-psi (three thousand per square inch) mix.

A map is attached.

wewew hallcounty.org



PRICE INCREASE DETAILS

Bid/Contract No:  No previous Contract Number

Bid/Contract Name: No previous Contract Name



Attachment #001 Chicopee Village Sidewalk Mag
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Hall County Government

FINANCIAL SERVICES
HAL C OU NTY CONTRACT FOR SERVICES
A A STATE OF GEORGIA CONTRACT # 032-44
GEORGIA COUNTY OF HALL
We have it all in Hall

for the provision of

Replacing Sidewalks in Chicopee
POST OFFICE DRAWER 1435 .
GAINESVILLE, GA 30503 Villa ge

t: 770.535.8270 | f: 770.531.6711
ARTICLE #101 - INTRODUCTION

DIRECTOR

Wesley Geddings This Contract for Replacing Sidewalks in Chicopee Village (hereinafter

“Services”) as enteredinto on February 8, 2024, and with an
Effective Date of February 8, 2024, is by and between; Hall County,
Georgia, Board of Commissioners, (hereinafter “County”) located at
2875 Browns Bridge Rd, Gainesville, Georgia 30504, and

Tovar Construction Concrete Walls {Hereinafter “Contractor”), located
at 113 Barbara Street, Alto, GA 30510. Contractor is an entity that is
legally registered and qualified, and helding any such licenses and
certifications as may be required to render Services to do business in
the State of Georgia. County and Contractor are known individually as
a “Party” and collectively as the “Parties”.

Whereas, the Parties do mutually desire to enter into this Contract to
document the provision of Services or other good and valuable
consideration by the Contractor to the County in exchange for payment
as compensation, and

\Whereas, this contract will become legally binding and executed upon
signature by both parties, and

Whereas, this Contract is the result of the competitively Bid or
cooperative contract # 032-44, the Contractor's bid response,
acceptance of the Scope of Work, its Exhibits, Attachments, and
references are all Incorporated herein by reference, and

NOW, THEREFORE and in consideration of the terms, conditions, mutual
promises, covenants and agreements made as expressed and contained
herein, or attached and incorporated and made a part hereof, and other
good and valuable consideration, expressed by a valid offer and
acceptance, the receipt and sufficiency of which the parties hereby
acknowledge, the Parties hereto agree as follows:



ARTICLE #102 - CONTRACT

A. Contractor agrees to provide the Services to the County as detailed attached as the
Scope of Work.

County hereby agrees as good and valuable compensation as provided in the
attached bidder’s response entitled Exhibit C — Mandatory Cost Proposal
Worksheet, as incorporated herein by reference, (including Performance &
Payment Bonds and all permits if required) shown below:

Contractor is to invoice the County after substantial completion of project in
arrears. County will pay Contractor progress payments as further described herein;

C. Price Escalation Clause. (If applicable) Contractor may request up to, but no more
than, a three-percent {3%) price escalation adjustment to this contract at each time
of contract renewal.

ARTICLE #103 - NOTICES:

To the extent that either party to this Contract are required to provide notice(s) to the other
party in compliance herewith, then the party shall direct notice{s) to the following persons:

COUNTY PROJECT MANAGER COUNTY ISSUING OFFICER
Jimmy Hightower Cheryl Wright

Superintendent Issuing Officer

Hall County Road Maintenance Hall County Purchasing Division
1670 Barber Road 2875 Browns Bridge Rd
Gainesville, GA 30507 Gainesville, GA 30504
jhightower@hallcounty.org cwright@hallcounty.org

Ph: (770) 531-6824 Ph: (770) 535-8263
CONTRACTOR'S CONTACT INFO *  REMIT-TO ADDRESS (if different)
Jose Tovar

President

Tovar Construction Concrete Walls LLC
113 Barbara Street

Alto, GA 30510
Tovar.concrete.walls@gmail.com
{706) 206-2644




ARTICLE #104 — NON-EXCLUSIVE RIGHTS:

The Contract is not exclusive. The County reserves the right to select other
Contractors to provide the Services similar to those described in this Contract, during
the term of the Contract should the need arise or the contractor fail to perform.

ARTICLE #105 — CONTRACT TERM:

For construction projects, until substantial and final completion of services
according to the time-schedule and after all sub-contractor(s) and material
suppliers liens are satisfied.

ARTICLE #106 — CONTRACT AMENDMENTS AND MODIFICATION:

This Contract can only be modified, amended, or added to in writing and fully executed
by both parties hereto. This Contract document constitutes the sole and entire Contract
and understanding between the parties as to the subject matter hereof, and no verbal
promises have been made by either party in retation hereto.

ARTICLE # 107 — REMEDIES AND CONTRACT PERFORMANCE:

In the event that either party to this Contract breaches this Coantract, including by
failure to meet the timetables set forth herein, the non-breaching party shall provide
written notice to the breaching party which describes the breach of this Contract.
The party whose breach is alleged shall have thirty (30) days from the date of receipt
of the written notice to cure the breach or to ctherwise negotiate a rasolution of the
breach.

If the breach has not been cured and the parties hereto have not resolved the issue
described in the notice letter by thirty (30) days after receipt of the notice letter, the
party authoring the letter shall be entitled to seek any and all remedies allowed by
Georgia law, including damages, equitable relief, declaratory relief, specific
performance, and/or seeking relief as to any bonds issued hereon. Additional
provisions are;

A. Delay or Impossibility of Performance. Any failure or delay must be beyond the
contro! of and without the fault or negligence of the Contractor. If the Services to
be provided to the County are interrupted by a Force Majeure Event, as defined
below, the County will be entitled to an equitable adjustment to the fees and
other payments due to the Contractor under this Contract. If delay results from a
subcontractor’s negligent conduct or failure to perform, the Contractor shall not



be excused from compliance with the terms and obligations of the Contract.
Epidemics and pandemics are not considered Force Majeure events by the
County.

Neither party shall be held liable or responsible to the other party nor be deemed
to have defaulted under or breached this Agreement for failure or delay in
fulfilling or performing any obligation under this Agreement when such failure or
delay is caused by or results from causes beyond the reasonable control of the
affected party, including but not limited to fire, floods, embargoes, acts of war,
civil unrest, insurrections, riots, strikes, lockouts or other labor disturbances, or
acts of God; provided, however, that the party so affected shall use reasonable
commercial efforts to avoid or remove such causaes of nonperformance, and shall
continue performance hereunder with reasonable dispatch whenever such
causes are remaved. Either party shall provide the other party with prompt
written notice of any delay or failure to perform that occurs by reason of Force
Majeure,

Definition: The term ‘force majeure’ as defined in Black’s Law Dictionary, is ‘an
event or effect that can be neither anticipated nor controlled. It is a contractual
provision allocating the risk of loss if performance becomes impossible or
impracticable, especially as a result of an event that the parties could not have
anticipated or controlled.”

B. Obligations beyaond Contract Term. The Contract shall remain in full force and
effect to the end of the specified term or until terminated or canceled pursuant
to the Contract.

C. Transition Cooperation with the County and Cooperation with other
Contractors. Contractor agrees that upon termination of this Contract for any
reason, it shall provide sufficient efforts and reasonable cooperation and
assistance to the County to ensure an orderly and efficient transition to the
County or an alternative Contractor. Further, in the event that the County has
entered into or enters into contracts with other Contractors related to the
Services, Contractor agrees to cooperate fully with such other Contractors.
Contractor shall not engage in any act that will interfere with the performance of
work by any other Contractor(s).

ARTICLE # 108 — TERMINATION:

The County may terminate this Contract by providing sixty (60) days written notice to
the other party at any time. Should either party terminate this Contract prior to the
date of automatic termination, Contractor shall provide the County with all deliverables
up to the date of termination thirty {30) days after the Notice to Terminate is issued.
The County shall pay the Contractor for all work properly performed in compliance with
the terms of the Contract up to the date of termination.



Termination for Convenience. Following sixty (60) days written notice, either
party may terminate the Cantract in whole or in part for any reason without the
payment of any penalty or incurring any further obligation to the Contractor.

Termination for Cause. The occurrence of any one or more of the following
events shall constitute cause for the County to declare the Contractor in default
of its obligations under the Contract:

The Contractor fails to deliver or has delivered nonconforming Services or fails to
perform, to the County’s satisfaction, any material requirement of the Contract
or is in violation of a material provision of the Contract, including, but without
limitation, the express warranties made by the Contractor.

The County determines that contractor’s satisfactory performance of the
Contract substantially endangered or that default is likely to occur.

The Contractor fails to make substantial and timely progress toward
performance of the Contract.

The Contractor becomes subject to any bankruptcy or insolvency proceeding
under federal or state law to the extent allowed by applicable federal or state law
including bankruptcy laws; the Contractor terminates or suspends its business; or
the County reasonably believes that the Contractor has become insolvent or
unable to pay its obligations as they accrue consistent with applicable federal or
state law.

The Contractor has failed to comply with applicable federal, state and local laws,
rules, County ordinances, regulations and orders when performing within the
scope of the Contract.

The Contractor has engaged in conduct that has or may expose the County or the
State to liability, as determined in the County’s sole discretion; or a material
breach of the terms of the Contract by County upon County’s failure to cure such
material breach after written notice thereof has been delivered in accordance
with ARTICLE #108.C. below constitutes cause for the Contractor to declare that
the County is in default of its obligations under the Contract.

Notice of Default. If either party causes one or more of the default events
set out in ARTICLE #108, then either party shall issue a written Notice-of-
Default to the party that causes one or more of the default events,
requesting that the breach or noncompliance be remedied within the
period of time specified in the party’s Notice-of-Default to the Contractor.
If the breach or noncompliance is not remedied within the period specified
In the written notice, the non-breaching party may:



Immediately terminate the Contract for default without additional written
naotice.

In the event of a breach by the Contractor, the County may procure
substitute Services from another source and charge the difference
between the Contract and the substitute Contract to the defaulting
Contractor; and/or,

Enforce the terms and conditions of the Contract and seek any legal or
equitable remedies.

Termination Due to Non-Availabllity of Funds.

This Contract will terminate immediately and absolutely if the County
determines that adequate funds are de-appropriated such that the County
cannot fulfill its obligations under the Contract, such determination being at
the County’s sole discretion and conclusive. County agrees to provide prompt
written notice to Contractor in the event of any de-appropriation.

Termination due to Failure of Contractor to Act.
The County may terminate the Contract for any one or more of the following
reasons effective immediately without advance notice:

1.

In the event that the Contractor must be certified or licensed as a condition
precedent to providing the Services, the revocation or loss of such license or
certification may result in immediate termination of the Contract effective as of
the date on which the license or certification is no longer in effect.

The County determines that the actions, or failure to act, of the Contractor, its
agents, employees or sub-Contractors have caused, or reasonably could cause,
life, health or safety to be jeopardized.

The Contractor furnished any statement, representation, or certification in
connection with the Contract or the bidding process, which is materially false,
deceptive, criminal activity, incorrect orincomplete.

Failure of the Contractor to obtain, provide, maintain, and deliver the
Performance and Payment Bonds (if required) as and when required under this
Contract, or failure to comply with any requirement pertaining to the appropriate
amounts thereof as set forth in ARTICLE #123 — PERFORMANCE AND PAYMENT
BOND REQUIREMENT,

Payment Limitation in Event of Termination. In the event of termination of the
Contract for any reason by either party, the County shall pay only thaose amounts,
if any, due and owing to the Contractor for Services actually received and
accepted by the County up to and including the date of termination of the
Contract and for which the County is obligated to pay pursuant to the Contract.



G. The Contractor’s Termination Duties. Upon receipt of notice of termination, the

Contractor shall:

1 Cease work under the Contract and take all necessary or appropriate
steps to [imit disbursements and minimize costs and furnish a report
within thirty (30) days of the date of notice of termination, describing the
status of all work under the Contract, including, without limitation,
results accomplished, conclusions resulting therefrom, and any other
matters the County may require.

2. Immediately cease using and return to the County, any personal property
or materials, whether tangible or intangible, provided by the County to
the Contractor.

3. Comply with the County’s instructions for the timely transfer of any active

files and work product produced by the Contractorunder the Contract.

4, Cooperate in good faith with the County, its employees, agents, and
Contractors during the transition period between the notification of
termination and the substitution of any replacement Contractor; and

5. Contractor is to immediately return any payments made by the County
for goods and services that were not delivered by the Contractor.

Liquidated Damages. In the event that the Contractor unreasonably delays
completion of the project, or who abandons the project before completion, the
Contractor shall pay the County liquidated damages an amount equal to the
percentage of work not completed.

ARTICLE # 109 — NO DEFENSE OR INDEMNIFICATION BY COUNTY;

The parties agree that the County shall not be responsible for defending or indemnifying any
Contractor from any claim brought by any third party against the Contractor.

ARTICLE £#110 — ASSIGNMENT AND DELEGATION BY CONTRACTOR:

The Contractor shall not assign or delegate this Contract, or any performance
required by it, in whole or in part, without the prior express written consent of the
County.

ARTICLE #111 — USE OF THIRD PARTIES {SUB-CONTRACTORS):

This Contract is for the benefit of the parties hereto only and is not intended to benefit
any third-party or give rise to any duty or causes of action for any third party. All
restrictions, obligations and responsibilities of the Contractor under the Contract shall



also apply to third parties such as sub-Contractors, if allowed in writing by the County.
Any Contract with a subcontractor must also preserve the rights of the County.

ARTICLE #112 — SUPERSEDES FORMER CONTRACTS

Unless otherwise specified in the Contract, this Contract supersedes ail prior
Contracts or Agreements between the County and the Contractor for the Services
provided in connection with the Contract.

ARTICLE #113 — SEVERABILITY:

If any paragraph, sub-paragraph, sentence, clause, phrase, or portion of this Contract
is decfared invalid or unconstitutional by any Court of competent jurisdiction or if the
provisions of any part of this Contract as applied to any particular situation or set of
circumstances shall be declared invalid or unconstitutional, such invalidity shall not be
construed to affect the remaining portions of this Contract not so held to be invalid or
the application of this Contract to other circumstances not so held to be invalid.

ARTICLE # 114 — RECORDS:

A.  Public Records Request. The Georgia Open Records Act, as provided in 0.C.G.A.
§ 50-18-70 et seq, requires procurement records and all other records received
by or prepared or maintained on behalf of the County, shall be made open to
public inspection, unless otherwise provided by law.

B. Record Retention and Access. The Contractor shall maintain books, records, and
documents in accordance with generally accepted accounting principles and
procedures and which sufficiently and properly document and calculate all
charges billed to the County throughout the term of the Contract for a period of
at least five (5) years following the date of final payment or completion of any
required audit, whichever is later. Records to be maintained include both
financial records and service records.

ARTICLE # 115 — ADDITIONAL TERMS:

A.  The County shall not be bound by any terms and conditions included in any
Contractor’s literature, packaging, invoice, catalog, brochure, technical data
sheet, on-line representation, warranties or service level agreement or other
document which attempts to impose any condition in variance with or in
addition to the terms and conditions contained herein.

B.  The County shall not be bound to any Terms and Conditions of the Contractor
that are only accessible by hyper-link. All Terms and Conditions must be in
print and approved by the County.



ARTICLE # 116 — WAIVER:

The failure of any party hereto to seek a remedy for any alleged breach of this
Contract shall not constitute a waiver of any claim, cause of action, or remedy
allowed by Georgia law for breach thereof.

ARTICLE # 117 — CONTRACTOR AND COUNTY RIGHTS AND OBLIGATIONS:

A.  The County has the right at any time to require the Contractor to put an
immediate stop to any procedure, or the use of any equipment (chemical,
material, etc., if applicable) considered by the County to be hazardous {or
toxic) to persons, buildings, or surfaces. The Contractor will utilize acceptable
substitutes as quickly as possible. In the event of such replacement, Contractor
shall notify County of any resulting replacement, (ii} introduce the individual
serving as the replacement to County, and (jii) provide County with a résumé
and any other information regarding the individual that may be reasonably
requested by County.

B.  The County has the right to require the Contractor to reassign or remove any
employee or subcontractor's employee from the premises temporarily or
permanently when, in the County’s sole opinion, the employee is not suitable.
The County’s decision on this matter shall be final, and Contractor will remove
this employee immediately and replace with a person of at least equivalent
training, experience and requisite qualifications as quickly as possible, subject
to the County’s prior approval.

C. Contractor agrees to obtain prior written approval from the County for the use
of sub-Contractors to provide the Services described in SCOPE OF SERVICES
prior to subcontractor’s performance of work.

ARTICLE # 118~ INSURANCE REQUIREMENTS:

Workers Compensation Insurance: Required for all contracts.
a. $500,000 Bodily Injury by Accident  Each Accident

b. $500,000 Bodily Injury by Disease Each Disease

¢. $500,000 Bodily Injury by Disease Each Employee

Additional Provisions: Waiver of Subrogation. The insurer agrees to walve all rights of
subrogation against Hall County Board of Commissioners (BOC), its elected or appointed
afficers, officials, agents, authorized volunteers and employees for losses paid under the
terms of this policy which arise from work performed by the Named Insured for Hall



County BOC; but this provision applies regardless of whether or not Hall County BOC has
received a waiver of subrogation from the insurer.

General Liability Insurance: Required for all contracts.
$2,000,000 General Aggregate

$2,000,000 Products & Completed Operations Aggregate
$1,000,000 Each Occurrence

$1,000,000 Personal & Advertising Injury

$500,000 Damages to Premises / Fire / Legal

$5,000 Medical Payments

mo a0 oo

Commercial Auto Liability Insurance: Required for all contracts, except for Goods and/or
Services that are remote in nature and/or are delivered by a professional delivery service.
a. $1,000,000 Combined Single Limit OR

b. 5500,000 per Person

$500,000 per Occurrence

d. $100,000 Property Damage

e. 51,000 for Medical Payments (no fault coverage)

n

Additional Provisions:

a. Uninsured motorists coverage should be equal to the per occurrence limit except for
contracts with other governmental entities

b. Coverage shall be included faor any owned, leased, hired, or non-owned autos

c. Forany contracts involving the transportation of hazardous materials, limited
poilution endorsement ISO form CA9948 or its equivalent shall be on the policy

Umbrella Liability Insurance: Required for all contracts
a. $1,000,000 per Occurrence

Additional Provisions:

2. Underlying coverage shall be General Liability, Automobile Liability, and Employers
Liability (Workers Compensation)

b. Minimum limit of $5,000,000 per occurrence for all contracts over $1,000,000 or
involving any special risks or high hazard activities

€. Minimum limit of $5,000,000 for automobile coverage for any transportation
contracts involving seniors, special education, transit services, students, oryouths.

d. Concurrent policy dates with primary liabiiity policies except for workers
compensation

Cyber Insurance (If applicable): Required for all software, computer hardware installation,
data access, data integrations, data usage, cloud storage, Saa$, and or technology related
contracts.

51,000,000 Each Claim/Wrongful Act

$2,000,000 Annual Aggregate

$1,000,000 Business Interruption

$1,000,000 Data Recovery

$500,000  Cyber Extortion Expenses

$50,000 Cyber Extortion/Ransom Payments

mpanpw



Additional Provisions: (If applicable): Coverage shall include at a minimur:

a. Information Security & Privacy Liability

b. Regulatory Fines and Penalties

c. Payment Card Industry {PCl}) — if credit cards and/or banking information is obtained
or accessed

d. Ransomware

Professional Liability Insurance {Errors & Omissions): Required for all professional service
contracts, This shall include any consultants, medical, legal, technical, insurance agents, or
other professions that require proper licenses.

a. $1,000,000 Each Claim/Wrongful Act

b. $2,000,000 General Aggregate

Builders Risk: {If Applicable) Recommended for most new construction projects

a. With any construction project, Hall County should consider purchasing Builders Risk
Coverage on a direct basis or have the contractor provide the coverage for projects
under $5,000,000 in value.

b. For projects over $5,000,000 in value, Hall County BOC should obtain Builders Risk
Coverage on a direct basis to ensure coverage consistency and additional protections
are made for Hall County BOC.

ARTICLE # 119 — NO WAIVER:

A Authority to Enter into Contract. The Contractor represents and warrants
that it has full authority to enter into and perform its obligations under the
Contract and that the Contract constitutes a legal, valid, and binding obligation
upon the Contractor in accordance with its terms. The representatives of the
parties hereto also represent and warrant that they are authorized to sign this
Contract on behalf of each party hereto.”

B. Solicitation. The Contractor warrants that no person or selling agency {except
bona fide employees or selling agents maintained for the purpose of securing
business) has been employed or retained to solicit and secure the Contract
upon an agreement or understanding for commission, percentage, brokerage
or contingency.

C. Vehicles and Equipment, With the exception of any specified County Owned
Equipment and Vehicles listed herein, Contractor warrants that no Contractor
employees, sub-contractors or others will not use County owned vehicles or
equipment in the performance of this Contract without express written
consent. Contractor shall be responsible for providing all transportation
necessary to deliver Services under the Contract.



ARTICLE # 120 — INTELLECTUAL PROPERTY RIGHTS and OWNERSHIP:

Contractor agrees it will not use the name or any intellectual property, including but
not limited to, County trademarks or logos in any manner, including commercial
advertising or as a business reference, without the expressed prior written consent
of the County.

ARTICLE # 121 - COMPENSATION:

A. The County will pay the Contractor for the Services provided pursuant to this
Contract and in accordance with the prices quoted and conditions set forth in
the Bidder’s response on Exhibit C— Mandatory Cost Proposal Worksheet, which
is attached hereto and incorporated into this Contract as if fully set forth herein.
Payments will be made monthly in arrears to the Contractor after acceptance of
the Contractor’s delivered Services by the County, and after receipt of
undisputed invoice to the County.

B. Prices quoted shall be firm and fixed throughout the term of this Contract,
unless otherwise Amended or Modified by mutual agreement.

C. Cost may be prorated for Services added or removed under this Contract to
align cost with the remaining term of Contract.

D. Itis understood that this bid or proposal is made without collusion or fraud.
Cantractor understands and acknowledges that collusive bidding is a violation
of state and federal law and may resuit in the cancellation of the Contract.

ARTICLE # 122 - COUNTY PAYMENT TO CONTRACTOR:

A. The County will issue a Notice to Procead {NTP) to the Contractor, and Purchase
Order(s) (herein after ‘PO’). The terms of this Contract shall be incorporated by
reference into any and all PO(s) issued prior to the expiration or termination of
this Contract. The County will issue the PO by electronic mail (e-mail) to the
Contractor’s representative in ARTICLE #103 - NOTICES. A PO is considered
“issued” when the e-mail containing the PO is sent by the County to the
Contractor.

The Contractor shall not deliver any Services, equipment, devices, or
components thereof until authorized in writing by the County through issuance
of a PO, which shall provide a commencement Notice to Proceed date. Any
work, including but not limited to travel, preliminary meetings, planning, etc.,
performed outside of the terms and conditions of and before the issuance of the
PO will not be considered for payment. Contractors are not to begin work or ship
any product on any verbal communication from within the County. The County



will not be liable for payment for any work or product with the issuance of a
verbal communication.

The Scope of Services shall remain in effect from the Notice to Proceed to
completion of the project. The Parties agree that the County will not pay or
otherwise compensate the Contractor for any Services, materials, equipment,
devices or components thereof outside of the Scope of Work and/or beyond the
term of this Contract, unless specifically authorized in writing as evidenced by an
amendment (see ARTICLE #106 - CONTRACT AMENDMENTS &, MODIFICATION),
a time extension letter, or as otherwise authorized by the County.

B. Invoice/Payment.

1. Contractor shall Invoice the County via email each month solely to
accountspayable@halicounty.org and only after the County inspects and
accepts the Services provided. Receipt of the Services does not constitute
acceptance. Invoice amounts shall not exceed the Contractor’s pricing set
forth in ARTICLE #102.

2. Each invoice shall include the Contractor’s current “Remit to” address; a
description of the Services provided; the invoice amount; the Contract
number; and the associated PO number issued. Each properly prepared
invoice must be sent in accordance with the instructions listed on the PO.
Standard payment terms are net 30 days (N30) in arrears from the date the
invoice is accepted, following delivery of the Services.

3. The County does not pay for services not yet received but only in arrears.

4, The Contractor shail be solely responsible for paying all costs, expenses and
charges it incurs in connection with its performance under the Contract.

C. Unsatisfactory Performance; Delay of Payment.

1. If the County determines that the quality of the Services provided are
deficient, unacceptable, or unsatisfactory, the County’s Project Manager
identified in ARTICLE #103 shali issue a written notice to Contractor.
Contractor agrees that upon receipt of the written notice, it shall make
every effort to correct the deficiency (ies) within the timeframe prescribed
therein. If the Contractor fails to timely correct the deficiencies, the County
reserves the right to delay or deny payment pursuant to this ARTICLE #122
or terminate the Contract (ARTICLE #108 — TERMINATION PROVISIONS).

2. Delay of Payment Due to Contractor’s Failure. If the County determines
that the Contractor has failed to perform or deliver any Services as required
by the Contract, the Contractor shall not be entitled to any compensation
under the Contract until such Services are delivered and accepted. In this
event, the County may withhold that portion of the Contractor’s
compensation, which represents payment for Services that were not
delivered. To the extent that the Contractor’s failure to perform ordeliver



ina timely manner causes the County to incur costs, the County may deduct
the amount of such incurred costs as liquidated damages from any amounts
payable to Contractor. The County’s authority to deduct such incurred
costs shall not in any way affect the County’s authority to terminate the
Contract,

D. Set-Off Against Sums Owed by the Contractor, In the event that the Contractor
owes the County any sum under the terms of the Contract, pursuant to any
judgment, or pursuant to any law, the County may set off the sum owed by the
Contractor against any sum owed to the Contractor, in the County’s sole
discretion.

E. Final Payment. Contractor shall issue an invoice for final payment to the County
no later than thirty (30) days following the expiration or termination date of the
Contract.

F. The Contractor must not “Factor or Assign Payments” to another or a financial
institution. The County will only pay the party to whom it is contracted with. The

County will not in any circumstances pay a third-party.

ARTICLE #123 — PERFORMANCE AND PAYMENT BONDS

The Contractor must furnish to the County both a Performance and Payment Bond, both equal
to one-hundred percent (100%) of the Contract’s total initial award dollar amount. The County
will only issue a Notice-to-Proceed after the bonds are received. Only surety companies licensed
to do business in the State of Georgia are acceptable. The Contractor is required to provide new
bonds at the issuance of each Renewal Option Term(s) or Extension(s) that follow.

The Contractor must provide all required bonding instruments to the County prior to
commencement of any work. The County will consider any work done prior to the receipt of
bonding instruments as null-and-void and thus not eligible for compensation.

ARTICLE #124 — RETAINAGE

The County will retain (if required) funds to be withheld from compensation in compliance with
Georgia law. Hall County may hold up to five-percent {5%) retainage throughout the entire
project and will release said retainage at the point of completion and final acceptance by the
County.

ARTICLE #125 — VENUE AND GOVERNING LAW

The parties agree that this Contract shall be interpreted, construed, and enforced in
accordance with the laws of the State of Georgia. To the extent that either party may
bring a legal suit to enforce the terms of this Contract, including suit in equity, the parties
agree and consent to file any such suit in the Superior Court of Hall County, Georgia.



ARTICLE # 126 - NOTICE OF INTENT TO LITIGATE

Contractor hereby agrees not to file any civil action of disputes or claims relating to
the Contract except after first giving thirty days (30) written notice to the County of
the claim and the intent to initiate a civil action.

ARTICLE # 127- GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT (E-Verify):

A, By signing this Contract, the Contractor certifies that prior to and throughout
the performance of all applicable work under this Contract it will remain in full
compliance with all federal and state immigration laws, including but not
limjited to 8 U.S.C. § 1324a and the Georgia Security and Immigration
Compliance Act (0.C.G.A. §13-10-90 et seq.), as amended by the Illegal
Immigration Reform and Enforcement Act of 2011, regarding the verification
of employment eligibility of employees under the Immigration Reform and
Control Act of 1986. Contractor will ensure that only persons who are citizens
or nationals of the United States or non-citizens authorized under federal
immigration laws are employed to perform services under this Contract or any
subcontract or sub-subcontract hereunder.

B.  Contractor further certifies its compiiance with the aforementioned federal
and state immigration laws set forth by signing a sworn affidavit, the Georgia
Security and Immigration Compliance Act Affidavit, notarized by an Official
Notary Public, and obtaining the same affidavits from any sub-contractor
providing services pursuant to this Contract.

ARTICLE # 128 — ORDER OF PRECEDENCE:

In the event of any inconsistency, ambiguity, or conflict among the specific provisions
of the Contract and the Contractor’s Response, the order of precedence shall be as
follows:

A First, any amendments to the Contract, including all Exhibits thereto.
8. Second, the Contract itself, including all Exhibits thereto.
C.  Third, Attachments appended to the Contract.

ARTICLE # 128 CONTRACT EXHIBITS AND ATTACHMENTS:

The Parties mutually acknowledge that all Exhibits and Attachments listed below
made a part of this Contract, as though expressly written in the IFB documents and
the bidder’s response, are-herein-incorporated into this contract by reference.



ARTICLE # 130 - ENTIRE CONTRACT:

This Contract, as executed and approved, shall constitute the entire agreement between
the Parties and supersedes all other pricr and contemporaneous staterents,
agreements, and understandings between the Parties. No written or oral statements,
agreements, or understandings that are not set out, referenced, or specifically
incarporated in this Contract shall in any way be binding or of effect between the Parties.

ARTICLE # 131~ VALIDITY

If any paragraph, sub-paragraph, sentence, clause, phrase or any portion of this
agreement shall be declared invalid or unconstitutionaf by any Court of competent
jurisdiction or if the provisions of any part of this agreement as applied to any particular
situation or set of circumstances shall be declared invalid or unconstitutional, such
invalidity shall not be constructed to affect the portions of this agreement not so held to
be invalid or the application of this agreement to other circumstances not so held to be
invalid. The parties hereby declare that this is the intent of the parties to this agreement
is to provide for separate and divisible parts.

ARTICLE #132 — SALES TAX EXEMPTION STATUS

The County is exempt from Federal Excise Taxes and from Georgia State and Local Sales
and Use Taxes on the Services. The Contractor may request a copy of the County’s
Georgia Sales and Use Tax Exemption Certificate.

ARTICLE #133 — HOLD HARMLESS AGREEMENT

The successful respondent hereby agrees to indemnify, hold free and harmless, Hall County
Government, County Commissioners, its agents, servants, employees, officers, directors and
elected officials, or any other person(s) against any loss or expense. This includes attorney fees,
because of any liability imposed by law upon the County, except in cases of the County’s sole
negligence, sustained by any person(s) on account of badily injury or property damage arising
out of or in the consequence of this agreement.

ARTICLE # 134 — CONTRACT TERMS AND CONDITIONS

1. All purchases must comply with The Official Code of Hall County Sections 3.10.010 -
3.10.190.

2. Ifanyconflict orambiguity arises between the Terms and Conditions herein, and The Official
Code of Hall County, the latter will govern.

3. The Terms and Conditions set forth herein shall supersede and govern over all Contractor’s
Terms and Conditions or Service Level Agreements.

4. Hall County, Georgia, herein referred to as ‘The County’, retains the right to ‘red-line’
sections of the Supplier's Terms and Conditions if such are in conflict with the best interest
of the County.

5. Acceptance of a Purchase Order (PO) and delivery of Goods or Services serves as the
Supplier’s full and complete acceptance of The County’s Terms and Conditions.



10.

11,

12.

13.

14.

15.

16.

17.

18.

19.

20.
21.
22,
23.
24,
25,

26,

The terms; supplier, vendor, bidder, offeror, Contractor, Contractor, designer, distributor,
dealer or manufacturer or otherwise purveyor or source of supply or performance of service
shall mean one-and-the-same, herein denoted as ‘Supplier’ for goods and ‘Contractor’ far
services.

Furthermore, the terms; goods, materials, commodities, components, drawings, drafts,
renderings, plans, physical or digital, software, Saa$, Engineering, Architectural, capital asset
equipment, vehicles, heavy earth-moving or other equipment, purchased or leased, or other
such deliverables are herein denoted as ‘Goods’ and shall mean one-and-the-same.
‘Services’ shall mean all services, either financial, advisory, consultative, labor, staff
augmentation, construction, rehabilitation, restoration, repair, support or maintenance,
communication, telephony, internet, TV or streaming, pest control, grounds maintenance,
custodial and janitorial, street or paved surfaces cleaning, drain cleaning or otherwise where
services are offered for consideration.

The County's payment terms are Net 30 days.

The Supplier shall transfer and deliver all goods or services described on the attached PO for
the consideration set forth herein.

The Supplier shall only deliver goods and services as described on the PO and within the
Scope of Work and the Supplier’s Bid Response.

The County holds no obligation to pay for goods delivered or services rendered unless
specified on a written Purchase Order or a Change Order of such.

The Supplier shall not construe any verbal consent to purchase goods or services as valid.
The County does not accept substitutions of services or goods that do not comply with the
Scope of Work or Specifications set forth in the Purchase Order, Contract or Agreement,
unless mutually agreed in writing by both parties.

The County does not accept automatic contract renewals with the exception of monthly
subscription services.

The County only pays for services rendered in arrears. The County does not pay for services
not yet rendered.

The County does not pay deposits towards goods ordered. Exceptions exist for custom made
items (such as window coverings and blinds, or carpet, tile etc.), fabrication, decoration, or
otherwise custom designed specifically for the County,

The County will accept backorders enly if goods are out of stock and with prior written
notice. Supplier’s shall ship all quantities that it has in stock and hold orders for backorders.
The County participates in Cooperative Purchasing Agreements, State of Georgia Statewide

Contracts, and other state, local, intergovernmental Agreements, Memorandums-of-
Understanding and other such Agreements.

In all cases, the jurisdiction shall be the State of Georgia, County of Hall, for arbitration or
other legalities
Deliveries go to the ship-to addresses listed on the PO and within the time specified. The
Supplier must follow instructions if multiple ship-to address exist on the PO,

Risk of loss of the goods shall pass to The County upon inspection and acceptance only.
Receipt of goods or services does not constitute acceptance.

Title to the goods shall remain with the Supplier until acceptance by The County.

The Supplier warrants that the goods are merchantable and that the Supplier has a legal
right to deliver the goods and services and as described herein.

The County shall have the right to inspect all goods or services at the time and place of
delivery.



27.

28,
29,

30.

31

32.

33.

34.

35.

36.

37.

38.
39.

40.

41.

Vendor agrees not to assign in full or part of the Contract to another party without the
County’s express written consent. Any attempted assighment or delegation shall void and
make ineffectual for all purposes unless made in conformity with this paragraph.

The County is exempt from Federal Excise Tax and Georgia Sales and Use Tax.

This issuance of the PO shali not violate the Code of Ethics and Conflicts of Interest for Public
Officers and Employees for Government Service set forth in the 2020 Section 45-1020 et
seq. of the Official Code of Georgia Annotated and the Official Code of Hall County Section
3.10.070 governing Ethics.

All goods and services supplied pursuant to this PO shall, unless otherwise noted, must
conform exactly to all of the descriptions, specifications, Exhibits and attachments
contained in the Bid Solicitation upon which a PO is based and all the terms, conditions, and
specifications of the Bid Solicitation are incorporated herein by reference and made a part
hereof.

Any-and-all media production, recordings, videos, photography, artwork, plates, engravings,
and other printed or digital media materials paid in full by The County is considered County
property and shall be delivered to The County upon request,

Invoices submitted to The County will reflect the Janguage of the PO with the PO Number
printed on each invoice submitted.

In the event that a PO has an attached Contract or Agreement, the terms and conditions of
the latter shall govern in the event of any conflict with these terms and conditions.

The Supplier may be suspended, terminated, or debarred if it is determined that the Supplier
has made false certification(s) or has violated such certification{s} by failure to carry out the
requirements herein.

The Supplier certifies that it and its subcontractors are not been debarred, suspended, or
declared ineligible by any agency of the County, or State of Georgia or as defined in the
Federal Acquisition Regulation {FAR} 48 C.F.R. Ch. 1 Subpart 9.4.

The Supplier certifies that the Supplier is not currently engaged in an active or pending
lawsuit or other grievance, injunction, or levy against the County.

Goods are Free-On-Board (F.0.B.) destination and freight, shipping and delivery shall be pre-
paid and added to the invoice as a separate [ine item.

The County does not pay late fees nor interest charges.

The Supplier shall charge the County the exact amount of freight, delivery, handling and
insurance charges.

The County is not bound to any minimum or maximum quantity or dollar amount set by the
Supplier

Inthe event there is a discrepancy between the unit price and extended price, the unit price
shall govern.
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DIRECTOR
Wesley Geddings

Hall County Government
FINANCIAL SERVICES

EXHIBIT A
MANDATORY BID RESPONSE FORM

Bidders must complete and return this form with their bid

By submitting a proposal, the respondent certifies that they have fully read and
understand the proposal’s Scope of Work and requirements needed to complete
the project. The services offered and the cost proposal must be valid for at least
one-hundred twenty days (120) from date of signature.

Bid No: 032-44
Bid Name: R€Placing Sidewalks in Chicopee Village

Date of Bid Submittal: /4 20 " 20) 3

Affirmation: Bidder affirms the following by affixing a wet signature in blue ink
below:

“l, the undersigned, agree to abide by all terms and conditions of this
solicitation and certify that | am authorized to S|gn this bid proposai"

refe alls UL

Bidder Signature: Date: /&b 792022
7 7

Print Name: \)03"/ Oy~
Title: i/)M &Q{,eg/t/f’
Print Name: _—= OS2 %Véf//'
Phone Number:’?ofl - c?'éQ & Q—U‘/ﬁ/
Email Address:

+ J i EHm
Physical Address: //% /66//é”ﬁ 8'7{‘ %dg éﬁ'. 3’}5/0

Physical Address 2:

Company Name:

Unsigned bids may be declared as “Non-Responsive” and may not be
evaluated.

If you desire to submit a “No Bid” then please indicate by checking one or both
of the reasons listed below and explain.

Bidder does not offer this service

Unable to meet specifications



HB&C

Buford, GA

SUMMATION OF BIDS RECEIVED Chattahoochee | |\, ol Earth Multiplex,
Group LLC

IFB # 032-44

Replacing Sidewalks in Chicopee Village Clermont, GA Cumming, GA Duluth, GA

Total Bid No Bid $143,696.000 $121,290.000

$82,495.860

Road Maintenance Recommendation is

Tovar Construction

Concrete Walls

BIDS MAILED: 26 (H)4

BIDSRECEIVED: 5 (H)0 No bids (1)

DEPARTMENT: Road Maintenance

Chicopee Village




ATTACHMENT #002

EXHIBIT C - Mandatory IFB #032-44

Mandatory Chicopee Village Sidewalk Cost Proposal Worksheet

Instructions: Fill in the price per linear foot for each line item address.

cwooe o Footage of Sidewalki -Prj;;e per Linear |- .~ e U
fiddress (Left) to be Reph red | Foot of Slc!ewallk_ 1 Extended Totals
Repair
# 12 - 5th Street 25 $ g <0 a2 -
# 14 - 5th Street 20 $ ; 40 2o -
# 14 - 4th Street 20 S 480 = .
#13 - 3rd Street 37 $ /ng_ oL —
#9 - 3rd Street 30 $ 10 7.0 e .
#9 - 3rd Street 20 s 4 80 L ]
#12 - 3rd Street 40 S 1240 o5
# 10 - 3rd Street 30 $)0 éo e
# 8 3rd Street 26 $ g £4 2e—
# 6 - 3rd Street 35 s/ 7@0 Qs
#4 - 3rd Street 50 sp7085 &
#2 - 3rd Street 25 5 g ;() 2L
Eiv: :; :ﬁi“ée; r:-‘ 25 $ 45 O &
2nd Street)
#9-2nd Street 21 $ 7//77 &

Pagel



ATTACHMENT #002

: Kdﬁdress (Left)

Footage &f Sidewalk
to be Repaired

Price per Footof | = -

-| Sidewalk Repair

Extenaéd"%fo't'als

# 9 - 2nd Street 30 $ /0/(0 et —
# 16 - 2nd Street 24 $ g /4 @
2nd Street (Across
From B Avenue) &0 ; 20 70 e
#2-B Avenue 30 /020 -
#6 - A Avenue 30 $10 R0 &
#6 - A Avenue 15 $ 5/0 o
#6- A Avenue 50 $ /700 =
.
#6- A Avenue 25 $ 59_;0 -
DG
#8- A Avenue 15 $ S/D "
-
# 22 - B Avenue 17 $ §73
## 22 - B Avenue {on 4th e
Street) 14 > ;/ 7’5'
#22 - B-Avenue (on 4th _ (2=
Street) 24 ® 8 / {
oc
# 18 - B Avenue 15 S &5
#10-B Avenue 32 s/ 0 G5 e
oC
#10- B Avenue 12 S Y08 “
# 10 - B Avenue {on 3rd oG-
Street) 30 ’ / 12, ZD

Page 2




ATTACHMENT #002

o o F:'_;diti;ge‘ of Sidewalk!| Price per Fo'_o'tof- | R Lo g
At:!dress (Left) to be Repaired | SideWalk Repair Extended..'l'tj)tals-
# 9- C Avenuke (on 3rd . - g,,
Street) 15 > ey / C]
o
#9 - C Avenue 20 $ {30 sl
#10 - C Avenue 30 s 1020 X
#17 - CAvenue 18 S {/ 2 o6
#17 - C Avenue 18 $ LIR o=
2
#19 - C Avenue 20 s £80 e~
#19 - C Avenue {on 4th [,
Street) 34 ’ / / 55
acC
#7 - 8th Street g $ 27 4 -
o
#9 - 8th Street 20 $ g é D
# 13 - 8th Street 35 1 / % s
) /
2=
#1-K Avenue & Curb 25 S gs a
a
#12 - 7th Street 27 ) 7 / g 26
# 3 - K Avenue (on 7th ‘- (v]e)
Street) 30 ? / Oﬁ,@ -
ocC
#3 - K Avenue 21 S 74 -
0o
#5-K Avenue 17 S .;7‘9
#7 - K Avenue 20 3 55@ =

Page 3




ATTACHMENT #002

“| Footage of Sidewalk | Price pér Footof | "7~

'Adf[r ess (Left) to be Repaired | Sidewalk Repair | Extended T otals
#9-KAvenue 20 $ 5:?0 o
#5 -] Avenue 25 5 gsa =
g9
#7 -} Avenue 34 S / /56
e
#9-] Avenue 10 s ; 5/5}
# 16 - ] Avenue 30 $ /JKO &=
# 17 - 6th Street (on ) L5
Avenue) 30 ° fO 20
o
# 17 - 6th Street 31 $ /0 56/ —
&c
# 2 - 6th Street 10 $ 3 ;{ O -
# 6 - 6th Street 22 $ -7 ;/ 3 CQ__?_
#9 - 1st Steet (on J J 86
Avenue) 2 v 7 4 3
# 25 - 6th Street 24 $ 9 / J gc-
o6
#2 - H Avenue 15 S é‘ /0
O
#30 - H Avenue 30 $ /OﬁD —
/ e
# 20 - H Avenue 47 S /5 75
# 9 - H Avenue {on 8th (3%
Street 10 > 3 Z/O
O
# 15 - 8th Street 21 s 7]4




ATTACHMENT #002

. Address (Left)

walk Repair

# 11 - 8th Street 40
#11-
1-8th Street (on| 28 :
Avenue)
#5 -1 Avenue 25 i
#13 - 1st Street {on H
48
Avenue)
#3-AAvenue (on G 20 :
Avenue)
#3 - A Avenue (on G
Avenue) i — 75
O -
#3 - A Avenue {on G .
5
Avenue) : : = ;
(2
#2 -G Avenue 41 S /(qu
#6 - G Avenue 18 s 6’/2
el | mes

Page 5




Attachment #001 Chicopee Village Sidewalk Mag

15
KAVE

Total 1866 Ft.
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BAVE
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16
BAVE
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D H ALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent
REPORT TO: Work Session (02/05/24)
REPORT TO: Voting Meeting (02/08/24)
SUBJECT: Approve the sole source purchase of In-Lieu Fee Credits related to White

Sulphur Road Realignment for Public Works & Utilities to Georgia-Alabama
Land Trust, Inc. of Piedmont, AL. The estimated cost is $733,760.00.

Meetings:
Work Session Date: 02/05/24 Voting Meeting Date: 02/08/24

Executive Summary:

Presenter: BN
Recommendation:

Approve.

Purpose of Request: History:

Approve the sole source purchase of In-Lieu Fee Credits related to
White Sulphur Road Realignment for Public Works & Utilities to
Georgia-Alabama Land Trust, Inc. of Piedmont, AL. The estimated
cost is $733,760.00.

Facts and Issues: Options:
The USACE 404 Permit documents the wetland and stream impacts

that require the purchase of the following in-lieu fee credits for the

following impacts 0.0046 acre (105 linear feet) of permanent impacts

to Intermittent Strears, 0.0406 acres (374 linear feet) of permanent

mpacts to Peremnial Stream and 0.1093 acre of permanent impacts to

wetlands.

Funding Requested $ 733,760.00
Are funds within current budget? Yes

Source of Funds SPLOST VIII

Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.?

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Yes
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Approvals:

Submit Approve Budget Finance
BN BN EW WG
Attorney Administration Clerk
WLI CR JR
Attachments:

Financial Supplement

NWP-14 Cover Letter Application

GALT In-lieu Fee Cost
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Funds Requested:

9= HALLC

OUNTY

We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 29/2024

$ 733,760.00

Proposed Source of Funding:

Request Budgeted:

Yes

Budget Transfer Requested:

SPLOST VIII No
Funding Source Items:
Fiscal Year Fund Division Account Amount
541400-
2024 324-SPLOST VIII |[4971-ENGINEERING INFRASTRUCTURE $733,760.00

Budget Transfer Items:

Additional Information/

Comments:

Project Coding: VARRDIMP-4971-541400

Contact for Questions:

BN

Phone:

770 531-6800
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Volkert, Inc.

1720 Peachtree St. NW
\/;OLKERT Suite 405

Atlanta, GA 30309

November 15, 2023

Ed Johnson

U.S. Army Corps of Engineers

Savannah District, Regulatory Division

100 West Oglethorpe Avenue

Savannah, GA 31401-3604

Submittals Inbox: <cesas-rd-pi@usace.army.mil>

Attn: Shelby LeMaster, Biologist/Project Manager, Management Branch

Subject: Jurisdictional Waters of the US Delineation and Nationwide Permit 14 Pre-Construction
Notification
White Sulphur Road Realignment (SAS-2023-00493)
Hall County, Georgia

Dear Mr. Ed Johnson,

Hall County is proposing the White Sulphur Road Realignment project, which would realign
approximately 3,900 feet of White Sulphur Road in Hall County Georgia. The project is located
within the Mossy Creek-Chattahoochee River watershed (HUC 0313000103) and the Upper North
Oconee River watershed (HUC 0307010104), and the coordinates of the approximate project
midpoint are 34.3527146, -83.7687225.

A total of three (3) aquatic resources are found within the project area: Intermittent Stream (IS) 1,
Perennial Stream (PS) 2, and Wetland (WL) 3. This project would result in 0.0046 acre (105 linear
feet) of permanent impacts to IS 1 and 0.0406 acre (374 linear feet) of permanent impacts to PS
2. Mitigation would be required for the above listed stream impacts. Mitigation would also be
required for 0.1093 acre of permanent impacts to WL 3. Mitigation credits have not yet been
purchased.

Enclosed is the Section 404 Nationwide Permit 14 Pre-Construction Notification with
accompanying Jurisdictional Waters of the U.S. Delineation information for your review and
processing. If you have any questions or need additional information, please contact consultant
environmental lead Marie Njie at marie.njie@volkert.com or 678-650-6108.

Sincerely,

/ , P Z
A 7
Abbas Eshagieh-Meybodi, P.E.
Consultant Design Manager

AE/sc



White Sulphur Road Realignment
Hall County, GA

November 15, 2023

Page 2 of 2

Enclosures
cc: Zach Propes, County Administrator (Hall County Government)
Bill Nash, Asst. Director of Public Works and Utilities (Hall County Government)
Sam Phillips, Consultant Project Manager (Rochester and Associates)
Marie Njie, Consultant Environmental Manager (Volkert)
Seth Carey, Consultant Ecologist (Volkert; seth.carey@volkert.com)



Nationwide Permit 14 Pre-construction Notification



U.S. Army Corps of Engineers (USACE) Form Approved -
NATIONWIDE PERMIT PRE-CONSTRUCTION NOTIFICATION (PCN) OMB No. 07100003
For use of this form, see 33 CFR 330; the proponent agency is CECW-CO-R. Expires: 08-31-2023
DATA REQUIRED BY THE PRIVACY ACT OF 1974

Authority Rivers and Harbors Act, Section 10, 33 USC 403; Clean Water Act, Section 404, 33 USC 1344; Regulatory Program of the Corps of
Engineers (Corps); Final Rule 33 CFR 320-332.
Principal Purpose Information provided on this form will be used in evaluating the nationwide permit pre-construction notification.

Routine Uses This information may be shared with the Department of Justice and other federal, state, and local government agencies, and the public and
may be made available as part of the agency coordination process.
Disclosure Submission of requested information is voluntary, however, if information is not provided the permit application cannot be evaluated nor can

a permit be issued.

The public reporting burden for this collection of information, 0710-0003, is estimated to average 11 hours per response, including the time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send
comments regarding the burden esumate or burden reduction suggestions to the Department of Defense, Washington Headquarters Services, at

iL.mil. Respondents should be aware that notwithstanding any other provision of law, no person shall be
subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number.

PLEASE DO NOT RETURN YOUR RESPONSE TO THE ABOVE EMAIL.

One set of original drawings or good reproducible copies which show the location and character of the proposed activity must be attached to this application (see
sample drawings and/or instructions) and be submitted to the district engineer having jurisdiction over the location of the proposed activity. An application that is
not completed in full will be returned.

(ITEMS 1 THRU 4 TO BE FILLED BY THE CORPS)

1. APPLICATION NO. 2. FIELD OFFICE CODE 3. DATE RECEIVED |4. DATE APPLICATION COMPLETE

(ITEMS BELOW TO BE FILLED BY APPLICANT)

5. APPLICANT'S NAME 8. AUTHORIZED AGENT'S NAME AND TITLE (agent is not required)
First - Zach Middle - Last - Propes First - Marie Middle - Last - Njie
Company - Hall County Government Company - Volkert Inc.

Company Title - County Administrator E-mail Address - marie.njie@volkert.com

E-mail Address - zpropes@hallcounty.org

6. APPLICANT'S ADDRESS 9. AGENT'S ADDRESS

Address- 2875 Browns Bridge Rd Address- 1720 Peachtree St NE, Suite 405

City - Gainesville State - GA Zip - 30503 Country -USA City - Atlanta State - GA Zip - 30309 Country -USA

7. APPLICANT'S PHONE NOs. with AREA CODE 10. AGENT'S PHONE NOs. with AREA CODE

a. Residence b. Business c. Fax d. Mobile a. Residence b. Business c. Fax d. Mobile
770-531-6800 678-650-6108

. .. STATEMENT OF AUTHORIZATION
Mar le, NJ 1€ to act in my behalf as my agent in the processing of this nationwide permit pre-construction notification

11. | hereby authorize,

and to furnish, upon request, supplemental information in support of this nationwide permit pre-construction notification.

SIGNATURE OF APPLICANT DATE

NAME, LOCATION, AND DESCRIPTION OF PROJECT OR ACTIVITY

12. PROJECT NAME or TITLE (see instructions)
White Sulphur Road Realignment
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NAME, LOCATION, AND DESCRIPTION OF PROJECT OR ACTIVITY

13. NAME OF WATERBODY, IF KNOWN (if applicable)

14. PROPOSED ACTIVITY STREET ADDRESS (if applicable)

15. LOCATION OF PROPOSED ACTIVITY (see instructions) City: State:  Zip:
Latitude °N Longitude ‘W . .
34.3527146 -83.7687227 Gainesville GA 30501
16. OTHER LOCATION DESCRIPTIONS, IF KNOWN (see instructions)
State Tax Parcel ID Municipality
Section Township Range

17. DIRECTIONS TO THE SITE
Travel north on 1-985 out of Gainesville for 3.5 miles. Turn left onto Howard Road, then turn right onto White Sulphur Road.

18. IDENTIFY THE SPECIFIC NATIONWIDE PERMIT(S) YOU PROPOSE TO USE
Nationwide Permit 14

19. DESCRIPTION OF PROPOSED NATIONWIDE PERMIT ACTIVITY (see instructions)

This project proposes the realignment of approximately 3,900 feet (ft) of White Sulphur Rd in Hall County, Georgia. The proposed project
begins approximately 1,050 ft to the southwest of Sargent Rd and ends approximately 900 ft to the southeast of Cagle Rd. The total length of
the project is approximately 0.85 mile. The project would also involve modifications to the existing roadways converging at the north end of
the project to account for elimination of the railroad crossing near Cagle Rd. Cut-and-fill and easement for drainage would result in
permanent discharge of fill impacts to 0.0976 acre (ac) of wetland area within Wetland (WL) 3 and 0.0117 ac of permanent clearing and
grubbing impacts. Perennial Stream (PS) 2 would be diverted into a pipe and subject to discharge of fill impacts, resulting in 0.0406 ac [374
linear feet (LF)] of permanent impacts in a single crossing. PS 2 would also be subject to 0.0045 ac (31 LF) of temporary dewatering impacts.
Intermittent Stream (IS) 1 would be subject to discharge of fill due to cut-and-fill, resulting in 0.0046 ac (105 LF) of permanent impacts in a
single crossing.

20. DESCRIPTION OF PROPOSED MITIGATION MEASURES (see instructions)

The proposed permanent discharge of fill impacts to IS 1 and PS 2 would require mitigation through the purchase of an anticipated 363.20
2018 stream credits (3,980.43 legacy stream credits). The proposed permanent discharge of fill and clearing impacts to WL 3 would require
mitigation through the purchase of an anticipated 0.08 2018 wetland credits (0.64 legacy wetland credits).

Vertical geometry was restrained by maximum graded requirements for this project. Slopes in these areas were reduced to meet minimum
requirements (2:1 slopes). Shoulder requirements were reduced to meet minimum Hall County and guardrail requirements. Impacts to WL 3
were minimized through the placement of orange barrier fencing to reduce impact limits. Fill limits were reduced to the maximum extent
practicable to minimize impacts to resources.

21. PURPOSE OF NATIONWIDE PERMIT ACTIVITY (Describe the reason or purpose of the project, see instructions)

This project would realign White Sulphur Rd such that two railway crossings would be eliminated, and a left turn lane would be added to
provide a separate lane for traffic continuing northwest across the railroad tracks. The proposed changes would reduce traffic delays and
improve safety as the current railway crossings cause backups with or without trains present due to drivers stopping. The roadway has had
three fatalities since 2017. The Gateway Industrial Centre, a 518-acre industrial park, utilizes the roadway. The Port Authority estimated that
150,000 containers per year will be going from the facility along with 100-150 trucks per day. Mobility on this roadway is imperative to the
economic success of the area.

22. QUANTITY OF WETLANDS, STREAMS, OR OTHER TYPES OF WATERS DIRECTLY AFFECTED BY PROPOSED NATIONWIDE PERMIT ACTIMITY
(see instructions)

Acres Linear Feet Cubic Yards Dredged or Discharged

IS 1-0.0046, PS 2 - 0.0406 ac, WL 3-0.1093ac IS 1 - 105 LF, PS2 - 374 LF N/A

Each PCN must include a delineation of wetlands, other special aquatic sites, and other waters, such as lakes and ponds, and perennial, intermittent,
and ephemeral streams, on the project site.

23. List any other NWP(s), regional general permit(s), or individual permit(s) used or intended to be used to authorize any part of the proposed project or any

related activity. (see instructions)
N/A
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24. If the proposed activity will result in the loss of greater than 1/10-acre of wetlands and requires pre-construction notification, explain how the compensatory
mitigation requirement in paragraph (c) of general condition 23 will be satisfied, or explain why the adverse environmental effects are no more than minimal
and why compensatory mitigation should not be required for the proposed activity.

The proposed 0.1093 acre of permanent impacts to WL 3 would require mitigation through the purchase of an anticipated 0.08 2018 wetland

credits (0.64 legacy wetland credits).

25. Is any portion of the nationwide permit activity already complete? DYes &No If Yes, describe the completed work:

26. List the name(s) of any species listed as endangered or threatened under the Endangered Species Act that might be affected by the proposed NWP activity

or utilize the designated critical habitat that might be affected by the proposed NWP activity. (see instructions)
N/A

27. List any historic properties that have the potential to be affected by the proposed NWP activity or include a vicinity map indicating the location of the historic
property or properties. (see instructions)

One historic property exists near the project but is outside of the construction limits. A history resource survey memo is included in Appendix
5. Per earlier communication with USACE, Hall County will be submitting a cultural resources radius survey under a separate cover.

28. For a proposed NWP activity that will occur in a component of the National Wild and Scenic River System, or in a river officially designated by Congress as a
“study river” for possible inclusion in the system while the river is in an official study status, identify the Wild and Scenic River or the “study river”:
N/A

29. If the proposed NWP activity also requires permission from the Corps pursuant to 33 U.S.C. 408 because it will alter or temporarily or permanently occupy or
use a U.S. Army Corps of Engineers federally authorized civil works project, have you submitted a written request for section 408 permission from the Corps
district having jurisdiction over that project? Yes No

If “yes”, please provide the date your request was submitted to the Corps district: N/A

30. If the terms of the NWP(s) you want to use require additional information to be included in the PCN, please include that information in this space or provide it
on an additional sheet of paper marked Block 30. (see instructions)

Alternatives to this project were considered. In the "No Action” alternative, the County would not improve the roadway by eliminating two
rail crossings and providing more efficient and quicker transportation to businesses along the roadway. The County would not meet a
transportation need identified in the County's Comprehensive Plan and the Community Economic Development Plan of the Georgia
Mountains Region. In the "Postponing the Action Pending Further Study" alternative, postponing would delay the desired improvements,
delay addressing the community and business needs, and possibly increase costs. In the "Increase or Decrease Project Scope" alternative, a
decrease would not meet the requests of the businesses or the community for the transportation route. An increase in scope would not be
feasible at the time due to cost constraints to the County.

31. Pre-construction notification is hereby made for one or more nationwide permit(s) to authorize the work described in this notification. | certify that the
information in this pre-construction notification is complete and accurate. | further certify that | possess the authority to undertake the work described herein

or am acting as the duly authorized agent of the applicant.
ol 11/14/2023

SIGNATURE OF APPLICANT DATE SIGNATURE OF AGENT DATE
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The pre-construction notification must be signed by the person who desires to undertake the proposed activity (applicant) and, if the statement in Block 11 has
been filled out and signed, the authorized agent.

18 U.S.C. Section 1001 provides that: Whoever, in any manner within the jurisdiction of any department or agency of the United States knowingly and willfully
falsifies, conceals, or covers up any trick, scheme, or disguises a material fact or makes any false, fictitious or fraudulent statements or representations or makes

or uses any false writing or document knowing same to contain any false, fictitious or fraudulent statements or entry, shall be fined not more than $10,000 or
imprisoned not more than five years or both.
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Instructions for Preparing a
Department of the Army
Nationwide Permit (NWP) Pre-Construction Notification (PCN)
Blocks 1 through 4. To be completed by the Corps of Engineers.

Block 5. Applicant’s Name. Enter the name and the e-mail address of the responsible party or parties. If the responsible party is an agency, company,
corporation, or other organization, indicate the name of the organization and responsible officer and title. If more than one party is associated with the
preconstruction notification, please attach a sheet of paper with the necessary information marked Block 5.

Block 6. Address of Applicant. Please provide the full address of the party or parties responsible for the PCN. If more space is needed, attach an extra sheet of
paper marked Block 6.

Block 7. Applicant's Telephone Number(s). Please provide the telephone number where you can usually be reached during normal business hours.
Blocks 8 through 11. To be completed, if you choose to have an agent.

Block 8. Authorized Agent’s Name and Title. Indicate name of individual or agency, designated by you, to represent you in this process. An agent can be an
attorney, builder, contractor, engineer, consultant, or any other person or organization. Note: An agent is not required.

Blocks 9 and 10. Agent’s Address and Telephone Number. Please provide the complete mailing address of the agent, along with the telephone number
where he / she can be reached during normal business hours.

Block 11. Statement of Authorization. To be completed by the applicant, if an agent is to be employed.

Block 12. Proposed Nationwide Permit Activity Name or Title. Please provide a name identifying the proposed NWP activity, e.g., Windward Marina, Rolling
Hills Subdivision, or Smith Commercial Center.

Block 13. Name of Waterbody. Please provide the name (if it has a name) of any stream, lake, marsh, or other waterway to be directly impacted by the NWP
activity. If it is a minor (no name) stream, identify the waterbody the minor stream enters.

Biock 14. Proposed Activity Street Address. if the proposed NWP activity is located at a site having a street address (not a box number), please enter it in
Block 14.

Block 15. Location of Proposed Activity. Enter the latitude and longitude of where the proposed NWP activity is located. Indicate whether the project location
provided is the center of the project or whether the project location is provided as the latitude and longitude for each of the “corners” of the project area requiring
evaluation. If there are multiple sites, please list the latitude and longitude of each site (center or corners) on a separate sheet of paper and mark as Block 15.

Block 16. Other Location Descriptions. If available, provide the Tax Parcel Identification number of the site, Section, Township, and Range of the site (if
known), and / or local Municipality where the site is located.

Block 17. Directions to the Site. Provide directions to the site from a known location or landmark. Include highway and street numbers as well as names. Also
provide distances from known locations and any other information that would assist in locating the site. You may also provide a description of the location of the
proposed NWP activity, such as lot numbers, tract numbers, or you may choose to locate the proposed NWP activity site from a known point (such as the right
descending bank of Smith Creek, one mile downstream from the Highway 14 bridge). If a large river or stream, include the river mile of the proposed NWP
activity site if known. If there are multiple locations, please indicate directions to each location on a separate sheet of paper and mark as Block 17.

Block 18. Identify the Specific Nationwide Permit(s) You Propose to Use. List the number(s) of the Nationwide Permit(s) you want to use to authorize the
proposed activity (e.g., NWP 29).

Block 19. Description of the Proposed Nationwide Permit Activity. Describe the proposed NWP activity, including the direct and indirect adverse
environmental effects the activity would cause. The description of the proposed activity should be sufficiently detailed to allow the district engineer to determine
that the adverse environmental effects of the activity will be no more than minimal. Identify the materials to be used in construction, as well as the methods by
which the work is to be done.

Provide sketches when necessary to show that the proposed NWP activity complies with the terms of the applicable NWP(s). Sketches usually clarify the activity
and result in a quicker decision. Sketches should contain sufficient detail to provide an illustrative description of the proposed NWP activity (e.g.,a conceptual
plan), but do not need to be detailed engineering plans.

The written descriptions and illustrations are an important part of the application. Please describe, in detail, what you wish to do. If more space is needed, attach
an extra sheet of paper marked Block 19.
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Block 20. Description of Proposed Mitigation Measures. Describe any proposed mitigation measures intended to reduce the adverse environmental effects
caused by the proposed NWP activity. The description of any proposed mitigation measures should be sufficiently detailed to allow the district engineer to
determine that the adverse environmental effects of the activity will be no more than minimal and to determine the need for compensatory mitigation or additional
mitigation measures.

Block 21. Purpose of Nationwide Permit Activity. Describe the purpose and need for the proposed NWP activity. What will it be used for and why? Also

include a brief description of any related activities associated with the proposed project. Provide the approximate dates you plan to begin and complete all
work.

Block 22. Quantity of Wetlands, Streams, or Other Types of Waters Directly Affected by the Proposed Nationwide Permit Activity. For discharges of
dredged or fill material into waters of the United States, provide the amount of wetlands, streams, or other types of waters filled, flooded, excavated, or drained
by the proposed NWP activity. For structures or work in navigable waters of the United States subject to Section 10 of the Rivers and Harbors Act of 1899,

provide the amount of navigable waters filled, dredged, or occupied by one or more structures (e.g., aids to navigation, mooring buoys) by the proposed
NWP activity.

For multiple NWPs, or for separate and distant crossings of waters of the United States authorized by NWPs 12 or 14, attach an extra sheet of paper marked
Block 21 to provide the quantities of wetlands, streams, or other types of waters filled, flooded, excavated, or drained (or dredged or occupied by structures, if in
waters subject to Section 10 of the Rivers and Harbors Act of 1899) for each NWP. For NWPs 12 and 14, include the amount of wetlands, streams, or other

types of waters filled, flooded, excavated, or drained for each separate and distant crossing of waters or wetlands. If more space is needed, attach an extra sheet
of paper marked Block 22.

Block 23. Identify Any Other Nationwide Permit(s), Regional General Permit(s), or individual Permit(s) Used to Authorize Any Part of Proposed
Activity or Any Related Activity. List any other NWP(s), regional general permit(s), or individual permit(s) used or intended to be used to authorize any part of
the proposed project or any related activity. For linear projects, list other separate and distant crossings of waters and wetlands authorized by NWPs 12 or 14
that do not require PCNs. If more space is needed, attach an extra sheet of paper marked Block 23.

Block 24. Compensatory Mitigation Statement for Losses of Greater Than 1/10-Acre of Wetlands When Pre-Construction Notification is Required.
Paragraph (c) of NWP general condition 23 requires compensatory mitigation at a minimum one-for-one replacement ratio will be required for all wetland losses
that exceed 1/10-acre and require pre-construction notification, unless the district engineer determines in writing that either some other form of mitigation is more
environmentally appropriate or the adverse environmental effects of the proposed NWP activity are no more than minimal without compensatory mitigation, and
provides an activity-specific waiver of this requirement. Describe the proposed compensatory mitigation for wetland losses greater than 1/10 acre, or provide an
explanation of why the district engineer should not require wetland compensatory mitigation for the proposed NWP activity. If more space is needed, attach an
extra sheet of paper marked Block 24.

Block 25. Is Any Portion of the Nationwide Permit Activity Already Complete? Describe any work that has already been completed for the NWP activity.

Block 26. List the Name(s) of Any Species Listed As Endangered or Threatened under the Endangered Species Act that Might be Affected by the
Nationwide Permit Activity. If you are not a federal agency, and if any listed species or designated critical habitat might be affected or is in the vicinity of the
proposed NWP activity, or if the proposed NWP activity is located in designated critical habitat, list the name(s) of those endangered or threatened species that
might be affected by the proposed NWP activity or utilize the designated critical habitat that might be affected by the proposed NWP activity. If you are a Federal

agency, and the proposed NWP activity requires a PCN, you must provide documentation demonstrating compliance with Section 7 of the Endangered Species
Act.

Block 27. List Any Historic Properties that Have the Potential to be Affected by the Nationwide Permit Activity. If you are not a Federal agency, and if any
historic properties have the potential to be affected by the proposed NWP activity, list the name(s) of those historic properties that have the potential to be
affected by the proposed NWP activity. If you are a Federal agency, and the proposed NWP activity requires a PCN, you must provide documentation
demonstrating compliance with Section 106 of the National Historic Preservation Act.

Block 28. List the Wild and Scenic River or Congressionally Designated Study River if the Nationwide Permit Activity Would Occur in such a River. If
the proposed NWP activity will occur in a river in the National Wild and Scenic River System or in a river officially designated by Congress as a “study river’
under the Wild and Scenic Rivers Act, provide the name of the river. For a list of Wild and Scenic Rivers and study rivers, please visit http://www.rivers.gov/.

Block 29. Nationwide Permit Activities that also Require Permission from the Corps Under 33 U.S.C. 408. If the proposed NWP activity also requires
permission from the Corps under 33 U.S.C. 408 because it will temporarily or permanently alter, occupy, or use a Corps federal authorized civil works project,
indicate whether you have submitted a written request for section 408 permission from the Corps district having jurisdiction over that project.
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Block 30. Other Information Required For Nationwide Permit Pre-Construction Notifications. The terms of some of the Nationwide Permits include
additional information requirements for preconstruction notifications:

* NWP 3, Maintenance —information regarding the original design capacities and configurations of the outfalls, intakes, small impoundments, and canals.

* NWP 31, Maintenance of Existing Flood Control Facilities —a description of the maintenance baseline and the dredged material disposal site.

* NWP 33, Temporary Construction, Access, and Dewatering —a restoration plan showing how all temporary fills and structures will be removed and the area
restored to pre-project conditions.

* NWP 44, Mining Activities ~if reclamation is required by other statutes, then a copy of the final reclamation plan must be submitted with the pre-construction
notification.

* NWP 45, Repair of Uplands Damaged by Discrete Events —documentation, such as a recent topographic survey or photographs, to justify the extent of the
proposed restoration.

* NWP 48, Commercial Shelifish Aquaculture Activities —(1) a map showing the boundaries of the project area, with latitude and longitude coordinates for
each corner of the project area; (2) the name(s) of the species that will be cultivated during the period this NWP is in effect; (3) whether canopy predator nets
will be used; (4) whether suspended cultivation techniques will be used; and (5) general water depths in the project area (a detailed survey is not required).

* NWP 49, Coal Remining Activities —a document describing how the overall mining plan will result in a net increase in aquatic resource functions must be
submitted to the district engineer and receive written authorization prior to commencing the activity.

* NWP 50, Underground Coal Mining Activities —if reclamation is required by other statutes, then a copy of the reclamation plan must be submitted with the
pre-construction notification.

If more space is needed, attach an extra sheet of paper marked Block 30.

Block 31. Signature of Applicant or Agent. The PCN must be signed by the person proposing to undertake the NWP activity, and if applicable, the authorized
party (agent) that prepared the PCN. The signature of the person proposing to undertake the NWP activity shall be an affirmation that the party submitting the
PCN possesses the requisite property rights to undertake the NWP activity (including compliance with special conditions, mitigation, etc.).

DELINEATION OF WETLANDS, OTHER SPECIAL AQUATIC SITES, AND OTHER WATERS

Each PCN must include a delineation of wetlands, other special aquatic sites, and other waters, such as lakes and ponds, and perennial, intermittent, and
ephemeral streams, on the project site. Wetland delineations must be prepared in accordance with the current wetland delineation manual and regional
supplement published by the Corps. The permittee may ask the Corps to delineate the special aquatic sites and other waters on the project site, but there may
be a delay if the Corps does the delineation, especially if the project site is large or contains many wetlands, other special aquatic sites, and other waters. The 45
day PCN review period will not start until the delineation is submitted or has been completed by the Corps.

DRAWINGS AND ILLUSTRATIONS
General Information.

Three types of illustrations are needed to properly depict the work to be undertaken. These illustrations or drawings are identified as a Vicinity Map, a Plan View
or a Typical Cross-Section Map. Identify each illustration with a figure or attachment number. For linear projects (e.g. roads, subsurface utility lines, etc.) gradient
drawings should also be included. Please submit one original, or good quality copy, of all drawings on 8%x11 inch plain white paper (electronic media may be
substituted). Use the fewest number of sheets necessary for your drawings or illustrations. Each illustration should identify the project, the applicant, and the type
of illustration (vicinity map, plan view, or cross-section). While illustrations need not be professional (many small, private project illustrations are prepared by
hand), they should be clear, accurate, and contain all necessary information.

ADDITIONAL INFORMATION AND REQUIREMENTS

For proposed NWP activities that invoive discharges into waters of the United States, water quality certification from the State, Tribe, or EPA must be obtained or
waived (see NWP general condition 25). Some States, Tribes, or EPA have issued water quality certification for one or more NWPs. Please check the
appropriate Corps district web site to see if water quality certification has already been issued for the NWP(s) you wish to use. For proposed NWP activities in
coastal states, state Coastal Zone Management Act consistency concurrence must be obtained, or a presumption of concurrence must occur (see NWP general
condition 26). Some States have issued Coastal Zone Management Act consistency concurrences for one or more NWPs. Please check the appropriate Corps
district web site to see if Coastal Zone Management Act consistency concurrence has already been issued for the NWP(s) you wish to use.
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White Sulphur Road Realignment Credit Information

Req'd Stream Credits

Estimated Stream Credit Cost

Non-Perennial: 78.75 2018 Credits [Cost per Credit:
2018 Credits (In-Lieu Fee) $1,800
Perennial Streams (<3 sq. mi.): 284.45 2018 Credits |Total Cost:
2018 Credits (In-Lieu Fee) $653,760
Total Stream Credits: 363.2 2018 Credits  |Estimated Wetland Credit Cost
Estimate provided by Soque River Bank: $80,000
Req'd Wetland Credits
Riverine Wetlands: 0.08 2018 Credits
Total Estimated Credit Cost
$733,760

*We received statement of credit availability (SOCA) and cost estimate from Soque River Bank for wetland credits.
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HALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent

REPORT TO:

REPORT TO:

SUBJECT:

Work Session (02/05/24)

Voting Meeting (02/08/24)

Approve the purchase of Cartegraph Enterprise Asset Management Software
for Public Works and Utilities from Carahsoft Technology Corp. of Reston,

VA, in the amount of $145,769.12.

Meetings:

Work Session Date: 02/05/24

Executive Summary:

Presenter:
Recommendation:

Approve.

Purpose of Request:

Approve the purchase of Cartegraph Enterprise Asset Management
Software for Public Works and Ultilities from Carahsoft Technology
Corp. of Reston, VA, in the amount of $145,769.12.

Facts and Issues:

Voting Meeting Date: 02/08/24

BN

History:

This GIS-based Asset management software will be used for road
maintenance, road ratings, MS4, detention ponds, storm culverts, storm
inlets, traffic signals, controls and signage mventory, maintenance, expense
tracking, and work-order generation for these assets.

Previously, Tidemark had been used for some of the above assets, but it
is not a GIS-based system, is no longer supported, and has security
issues. This system s cloud-based and addresses those security
concerns.

Options:

10f2



Public Works does not have a true dedicated asset management
program and has sourced one through NASPO ValuePoint, a
cooperative purchasing program facilitating public procurement
agreements. Carahsoft Technology Corp holds a contract as a
software supplier with NASPO and markets OpenGov asset
managemment as a cloud-based software solution. This agreement is for
one (1) year.

The software integrates with the County's current financial system,
Munis ERP.

Funding Requested

Are funds within current budget?

Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

$ 145,769.12
Yes
Capital Projects

Agreement, etc.? Yes
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2023-11-27
Approvals:
Buyer Submit Approve Purchasing
AP BN BN AP
Budget Finance Attorney Administration
EwW WG WLI CR
Clerk
AO
Attachments:

Financial Supplement
End User Agreement
Opengov Brochure
Quote - 1 year

20f2



= HALL COUNTY

We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 673/2023

$ 145,769.12

Proposed Source of Funding:

Funds Requested:

Request Budgeted: Yes

Budget Transfer Requested:

Capital Projects No
Funding Source Items:
Fiscal Year Fund Division Account Amount
2024 350-CAPITAL 4971-ENGINEERING | >+2400-COMPUTERS $145,769.12

PROJECTS FUND

AND SOFTWARE

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: BN

Phone:

770 531-6800

1 of 1



D Hall County Government

FINANCIAL SERVICES

HA(I_I— COU NTY CONTRACT EXECUTION SIGNATURE REQUEST

; E O R GTA
We have it all in Hall

Date:  1/30/2024

POST OFFICE DRAWER 1435 To: Richard Higgins, Chairman, Board of Commissioners
GAINESVILLE, GA 30503

From: Andy Penick, Purchasing Manager
t: 770.535.8270 | f: 770.531.6711

Your signature is requested to execute the attached OpenGov End User
DIRECTOR License Agreement. Legal has Approved as to Form.

Wesley Geddings
Bid/Contract No: # 99999-SPD-T20190814-0001 State of Georgia,
Department of Administrative Services, State Purchasing Division, Strategic
Sourcing Unit, Convenience Statewide Contract for Cloud (Based)
Solutions and Services, Cartegraph® is a product within OpenGov’s
product offerings that is marketed by an authorized value-added reseller,
Carahsoft Technology Corp. through the national cooperative purchasing
consortium NASPO ValuePoint. The current Contract term is August 14,
2029 — September 15, 2026.

Contract Name: Public Works Asset Management Software
Department(s) Requesting Contract: Public Works and Utilities

Vendor Name: Carahsoft Technology Corp.

Date of Next BOC Vote: 2/8/2024

O Price Increase Requested Percentage Increase: n/a
OO Demand Service Contract Previous Spend: n/a
[J Commodity Contract Requested Amount: $145,769.12.

Service Contract

Comments:

The objective of the Cloud Solutions and Services Statewide Contract is
to provide entities like Hall County, Georgia, with high quality cloud-
based service providers that have the ability to provide a menu of cloud
solutions offerings that will ultimately increase technology overall
efficiency, reduce costs, improve operational scalability, provide
business continuity, increase collaboration efficiencies, and allow for
expanded flexibility in work practices and system improvements.

wewew hallcounty.org



PRICE INCREASE DETAILS

Bid/Contract No:  No previous Contract Number

Bid/Contract Name: Public Works Asset Management Software
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OpenGov End User License Agreement

This End User License Agreement (this "Agreement”}is made between OpenGov, Inc., a Delaware
corporation{"OpenGov"), and the customer listed an the signature block below (“Customer”).
Customer is purchasing OpenGov services through an authorized reseller {"Reseller”). This
Agreement, which takes effect on the date of the last signature below {"Effective Date”), sets
forth the terms under which Customer may use OpenGov’s hosted software services.

1.

11

1.2.

1.3.

1.4.

1.5.

1.6.

2.

2.1

2.2.

Definitions

“Customer Data” means data that is provided by Customer to OpenGov pursuant to this
Agreement (for example, by email or through Customer's software systems of record).
Customer Data does not include any confidential persanally identifiable information.

“Documentation” means matetrials produced by GpenGov that provide information about
OpenGov's software products and systems. Customers may access the most up-to-date
Bocumentation on the Customer Resource Center page at opengov.zendesk.com.

“Intellectual Property Rights” means all intellectual property righis including all past,
present, and future rights associated with works of authorship, including exciusive
exploitation rights, copyrights, and moral rights, trademark and trade name rights and
similar rights, trade secret rights, patent rights, and any other proprietary rightsin
intellectual property of every kind and nature.

“Order Form” means the document used between the Reseller and the Customer to
purchase specified OpenGov services.

“Party”{or "Parties”) refers to OpenGaov and/or Customer. For the avoidance of doubt,
Reseller is not a Party to this Agreement.

“Subscription Term” means the period from the start date of the Software Services
specified on the first Order Form to the last end date of the Software Services specified
on any Order Form.

Software Services, Support, and Professional Services

Software Services. Subject to the terms and conditions of this Agreement, OpenGov will
use commercially reasonable efforts to provide the commercial off-the-shelf software
solutions identified in the applicable Order Form ("Software Services”).

Support and Service Levels. Customer support is available by email to
support@opengov.com of by using the chat messaging functionality of the Software
Services, both of which are available during OpenGov's standard business hours.
Customer may report issues any time. However, OpenGov will address issues during
businass hours. OpenGov will provide support for the Software Services in accordance
with the Support and Software Service Levels found at opengov.com/service-sla, as
long as Customer is entitled to receive support under the applicable Order Form and

OpenGov End User License Agreement Revised June 1, 2023
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2.3.

3.

3.1

3.2,

4,

4.1

4.2,

this Agreement.

Professional Services. If OpenGov or its authorized independent contractors provides
professional services to Customer through Reseller, such as implementation services,
then OpenGov will specify the professional services ("Professional Services"}in an
applicable statement of work ("SOW"). Unless otherwise specified in a SOW, any
pre-paid professional services must be utilized within one year from the Effective Date.

Restrictions and Responsibilities

Restrictions. Customer may not use the Software Services in any manner or for any
purpose other than as expressly permitted by the Agreement and Documentation. In
addition, Customer shall not, and shall not permit or enable any third party to: (a)use or
access any of the Software Services to build a competitive product or service; (b}
modify, disassemble, decompile, reverse engineer or otherwise make any derivative use
of the Software Services{except to the extent applicable laws specifically prohibit such
restriction}; {c) sell, license, rent, lease, assign, distribute, display, host, disclose,
outsource, copy or otherwise commercially exploit the Software Services; (d) perform
or disclose any benchmarking or performance testing of the Software Services; (e)
remove any proprietary notices included with the Software Services; (f)use the
Software Services in violation of applicable law; or {g) transfer any confidential
personally identifiable information to OpenGov or the Software Services platform.

Responsibilities. Custamer shall be responsible for obtaining and maintaining
computers and third party software systems of record {such as Customer's ERP
systems) needed to connect to, access or otherwise use the Software Services.
Customer also shall be responsibie for: {a) ensuring that such equipment is compatible
with the Software Services, {b) maintaining the security of such equipment, user
accounts, passwords and files, and{c) all uses of Customer user accounts by any party
other than OpenGov.

Intellectual Property Rights; License Grants; Access to Customer Data

Software Services. OpenGov owns all interests and Intellectual Praperty Rights in the
Software Services. The look and feel of the Software Services, including any custom
fonts, graphics and button icons, are the property of OpenGov. Customer may not copy,
imitate, or use them, in whole or in part, without OpenGov's prior written consent.
Subject to Customer’s obligations under this Agreement, OpenGov grants Customer a
non-exclusive, royalty-free license during the Subscription Term to use the Software
Services.

Customer Data. Customer Data and the Intellectual Property Rights therein belong to
the Customer. Customer grants OpenGov and its partners(such as hosting providers) a
non-exclusive, royalty-free license to use, store, edit, and reformat the Customer Data
for the purpose of providing the Software Services. Customer further agrees that
OpenGov and its partners may Use aggregated, anonymized Customer Data for purposes
of sales, marketing, business development, product enhancement, customer service,

OpenGov End User License Agreement Revised June 1, 2023
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4.3.

4.4,

4.5,

b.

5.1

b.2.

5.3.

and data analysis. Insights gleaned from aggregated, anonymized Customer Data will
belong to OpenGov.

Access to Customer Data. Customer may download the Customer Data from the
Software Services at any time during the Subscription Term, excluding during routine
software maintenance periods. OpenGov has no obligation to return Customer Data to
Customer.

Deietion of Customer Data. Unless otherwise requested pursuant to this Section 4.4,
upon the termination of this Agreement, the Customer Data shall be deleted pursuant to
OpenGov's standard data deletion and retention practices. Upon written request,
Customer may request deletion of Customer Data prior to the date of termination of
this Agreement. Such arequest must be addressed to “OpenGov Vice President,
Customer Success’ at OpenGov's address for notice in Section 10.2.

Feedback. “Feedback” means suggestions, comments, improvements, ideas, or other
feedback or materials regarding the Software Services provided by Customer to
OpenBov, including feedback provided through online developer community forums.
Customer grants OpenGov a non-exclusive, royalty-free, irrevocable, perpetual,
worldwide license to use and incorporate into the Software Services and
Documentation Customer’s Feedback. OpenGov will exclusively own any improvements
or modifications 1o the Software Services and Documentation based on or derived from
any of Customer’s Feedback including all Intellectual Property Rights in and to the
improvements and modifications.

Confidentiality

"Confidential Information” means all confidential business, technical, and financial
information of the disclosing Party that is marked as "Confidential” or an equivalent
designation or that should reasonably be understood ta be confidential given the nature
of the information and/or the circumstances surrounding the disclosure. OpenGov's
Confidential Information includes, without limitation, the software underlying the
Software Services, and all Documentation.

Confidential Information does not include: (a) data that the Customer has previously
released to the public; {b) data that Customer would be required to release to the public
upon request under applicable federal, state, or local public records laws; (c)Customer
Data that Customer requests OpenGov make available to the public in conjunction with
the Software Services; {d)information that becomes publicly known through no breach
by either Party; {e) information that was rightfully received by a Party from a third Party
without restriction on use or disclosure; or {f) information independently developed by
the receiving Party without access to the disclosing Party’s Confidential Information.

Each Party agrees to obtain prior written consent before disclosing any of the other
Party’s Confidential Information. Each Party further agrees to use the other's
Confidential Information only in connection with this Agreement. Each Party further
agrees to protect the ather Party's Confidential Information using the measures that it

OpenGov End User License Agreement Revised June 1, 20623
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employs with respect to its own Confidential Information of a similar nature, but in no
event with less than reasonable care. If a Party is required to disclose Confidential
Information by law or court order, they must notify the other Party in writing before
making the disclosure to give the other Party an opportunity to oppose or limit the
disclosure.

6. Termand Termination

6.1

6.2.

6.3,

B.4.

Subscription Term. This Agreement commences when the Parties execute this
Agreement and continues until the last end date of the Software Services specified on
the Order Form, unless sooner terminated pursuant to Section 6.3,

Renewal. This Agreement will renew If Customer enters another Order Form for the
Software Services and/or additional Professional Services before the end of the
Subscription Term.

Termination. If either Party materially breaches any term of this Agreement and fails to
cure such breach within 30 days after receiving written notice by the nen-breaching
Party the non-breaching Party may terminate this Agreement. Neither Party shall have
the right to terminate this Agreement early without a legally valid cause.

Effect of Termination. Upon termination of this Agreement pursuant to Section 6.1, 6.2,
or 6.3: {a) Customer shall pay in full for all Software Services and Professional Services
performed up to the date of termination or expiration, {b) OpenGov shall stop providing
Software Services and Professional Services to Customer; and {(c)each Party shall{at
the other Party’s option) return or delete any of the other Party’s Confidential
nfarmation in its possession.

7. Payment of Fees

74

Fees for Software Servicas are due at the beginning of each year of the Subscription
Term, and Customer must timely pay all applicable fees to Reseller to avoid interruption
of the Software Services. Fees for Professional Services are due in advance, unfess
indicated otherwise in the Order Form.

8. Representations and Warranties; Disclaimer

8.1.

8.1.1.

8.1.2.

By OpenGov.

General Warranty. OpenGov represents and warrants that it has all right and
authority necessary to enter into and perform this Agreement.

Professional Services Warranty. CpenGov further represents and warrants that the
Professional Services, if any, will be performed in a professional and workmanlike
manner in accordance with the related SOW and generally prevailing industry
standards. For any breach of the Professional Services warranty, Customer's
exclusive remedy and OpenGov’s entire liability will be the re-performance of the
applicable services. If OpenGov is unable to re-perform such work as warranted,
Customer will be entitled to recover all fees paid to OpenGov for the deficient work.
Customer must give written notice of any claim under this warranty to OpenGov

4
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8.1.3.

8.2.

8.3.

within 80 days of performance of such work te receive such warranty remedies.

Software Services Warranty. OpenGov further represents and warrants that fora
period of 90 days after the subscription start date specified in the Order Form, the
Software Services will perform in all material respects in accordance with the
Documentation. The foregoing warranty does not apply to any Software Services
that have been used in a manner other than as set forth in the Documentation and
authorized under this Agreement. OpenGov does not warrant that the Software
Services will be uninterrupted or error-free. Customer must give written notice of
any claim under this warranty to OpenGov during the Subscription Term. OpenGov's
entire liability for any breach of the foregoing warranty is to repair or replace any
nonconforming Software Services so that the affected portion of the Software
Services operates as warranted or, if OpenGov is unable to do so, terminate the
license for such Software Services and refund the pre-paid, unused portion of the
fee for such Software Services tc the Reseller.

By Customer. Customer represents and warrants that (a) it has all right and authority
necessary to enter into and perform this Agreement; and (b) OpenGov’s use of the
Customer Jata pursuant to this Agreement will not infringe, violate or misappropriate
the Intellectual Property Rights of any third party.

Disclaimer, OPENGQOV DOES NOT WARRANT THAT THE SOFTWARE SERVICES WILL BE
UNINTERRUPTED OR ERROR FREE; NOR DOESIT MAKE ANY WARRANTY AS TO THE
RESULTS THAT MAY BE OBTAINED FROM USE OF THE SOFTWARE SERVICES. EXCEPT
AS SET FORTH IN THIS SECTION 8, THE SOFTWARE SERVICES ARE PROVIDED “AS IS”
AND OPENGOV DISCLAIMS ALLL. OTHER WARRANTIES, EXPRESS OR IMPLIED,
INCLUDING, BUT NOT LIMITED TQ, IMPLIED WARRANTIES OF MERCHANTABILITY,
TITLE, FITNESS FOR A PARTICULAR PURPOSE, AND NON-INFRINGEMENT.

9. Limitation of Liability

9.1

9.2,

By Type. NEITHER OPENGOV NOR CUSTOMER, NOR THEIR SUPPLIERS, OFFICERS,
AFFILIATES, REPRESENTATIVES, CONTRACTORS OR EMPLOYEES, SHALL BE
RESPONSIBLE OR LIABLE WITH RESPECT TO ANY SUBJECT MATTER OF THIS
AGREEMENT UNDER ANY CONTRACT, NEGLIGENCE, STRICT LIABILITY, OR OTHER
THEORY: {(A)FOR ERROR OR INTERRUPTION OF USE OR FOR LOSS OR INACCURACY GF
DATA OR COST OF PROCUREMENT OF SUBSTITUTE GOODS OR SERVICES OR LOSS OF
BUSINESS; {B)FOR ANY INDIRECT, EXEMPLARY, PUNITIVE, INCIDENTAL, SPECIAL, OR
CONSEQUENTIAL DAMAGES; OR(C)FOR ANY MATTER BEYOND A PARTY'S
REASONABLE CONTROL, EVEN {F SUCH PARTY HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH LOSS OR DAMAGE.

By Amount. IN NO EVENT SHALL EITHER PARTY'S AGGREGATE, CUMULATIVE
LIABILITY FOR ANY CLAIMS ARISING OUT GF OR IN ANY WAY RELATED TO THIS
AGREEMENT EXCEED THE FEES PAID FOR THE SOFTWARE SERVICES UNDER THE
APPLICABLE ORDER FORM IN THE 12 MONTHS PRIOR TO THE ACT THAT GAVE RISE TO
THE LIABILITY.

OpenGav End User License Agreement Revised June 1, 2023
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9.3.

9.4,

10.

10.1

10.2.

10.3.

10.4.

10.5.

10.6.

Limitation of Liability Exclusions. The limitations of liability set forth in Sections 9.1and
8.2 above do not apply to, and each Party accepts liability to the ather for: (a) claims
based on either Party’s intentional breach of its obligations set forth in Section b
{Confidentiality), (b) claims arising out of fraud or willful misconduct by either Party and
{c)either Party's infringement of the other Party’s Intellectual Property Rights.

No Limitation of Liability by Law. Because some jurisdictions do not allow liability or
damages to be limited to the extent set forth above, some of the above limitations may
not apply to Customer.

Miscellaneous

Logo Use. OpenGov shall have the right to use and display Customer’s logos and trade
names for marketing and promotional purposes for OpenGov’s website and marketing
materials, subject to Customer's trademark usage guidelines provided to OpenGov.

Notice. Ordinary day-to-day operational communications may be conducted by email,
live chat or telephone. However, for notices, including legal notices, required by the
Agreement (in sections where the word "notice” appears} the Parties must
communicate more formally in a writing sent via USPS certified mail and via email.
OpenGov’s addresses for notice are: OpenGov, Inc., 8525 Crown Blvd #41340, San Jose,
CA 95160, and legal@opengov.com.

Anti-corruption. Neither OpenGov nor any of its employees or agents has offered or
provided any illegal or improper payment, gift, or transfer of value in connection with
this Agreement. The Parties will promptly notify each other if they become aware of any
violation of any applicable anti-corruption laws in connection with this Agreement.

Injunctive Relief. The Parties acknowledge that any breach of the confidentiality
provisions or the unauthorized use of a Party’s intellectual property may resultin
serious and irreparable injury to the aggrieved Party for which damages may not
adequately compensate the aggrieved Party. The Parties agres, therefore, that, in
addition to any other remedy that the aggrieved Party may have, it shall be entitled to
seek equitable injunctive refief without being required to post a bond or other surety or
to prove either actual damages or that damages would be an inadequate remedy.

Force Majeure. Neither Party shall be held responsible or liable for any losses arising out
of any delay or failure in performance of any part of this Agreement due to any act of
god, act of governmental authority, or due to war, riot, labor difficulty, failure of
performance by any third-party service, utilities, or equipment provider, or any other
cause beyond the reasonable control of the Party delayed or prevented from
performing.

Severability; Waiver. If any provision of this Agreement is found to be unenforceable or
invalid, that provision will be fimited or eliminated tc the minimum extent necessary so
that this Agreement will otherwise remain in full force and effect and enforceable. Any
express waiver or failure to exercise promptly any right under this Agreement will not
create a coniinuing waiver or any expectation of non-enforcement.

OpenGaov End User License Agreement Revised June 1, 2023
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10.7.

10.8.

10.9.

10.10.

10.71.

Survival. The following sections of this Agreement shall survive termination: Section b.
{Confidentiality), Section 7{Payment of Fees), Section 4.4 (Deletion of Customer Data),
Section 8.3{Warranty Disclaimer), Section 9{Limitation of Liability}and Section 10
{Miscellaneous).

Assignment. There are no third-party beneficiaries to this Agreement. Except as set
forth in this Section 10.8, neither party may assign, delegate, or otherwise transfer this
Agreement or any of its rights or obligations to a third party without the other party's
written cansent, which consent may not be unreascnably withheld, conditioned, or
delayed. Either party may assign, without such consent but upon written notice, its
rights and obligations under this Agreement to its corporate affiliate or to any entity
that acquires all or substantially all of its capital stock or its assets related to this
Agreement, through purchase, merger, consolidation, or otherwise. Any other
attempted assignment shall be void. This Agreement will benefit and bind permitted
assigns and successors.

independent Contractors. This Agreement does not create an agency, partnership, joint
venture, or employment relationship, and neither party has any authority to bind the
other.

Governing Law and Jurisdiction. This Agreement will be governed by the laws of the
Customer's jurisdiction, without regard to conflict of laws principles. The parties submit
to personal jurisdiction and venue in the courts of the Customer’s jurisdiction.

Complete Agreement. OpenGov has made no other promises or representations to
Customer other than those contained in this Agreement. Any madification to this
Agreement must be in writing and signed by an authorized representative of each party.

Signature page to folfow.

CGpenBGov End User License Agreement Revised June 1, 2023
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Signatures

Customer: County of Hall, GA OpenGov, Inc.

DocuSigned by:
; . ™
Signature: Signature: SLYN:«LV
Name: Name: Sam Kramer
Title: Title: VP» Finance
11/22/2023
Date: Date: eal
AS
- i g -/_
- J_ {
Wittiam J. Linkous lll, County Attomey
8

OpenGav End User License Agreement Revised June 1, 2023



(@) OPENGOV

Optimize Every Asset

Indoor. Outdoor. Above. Below

99.78% 85%

810 :
4
B L. ..,I l ”l | |I|I
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OpenGov Cloud

Cartegraph

ASSET
MANAGEMENT

Asset Management
Work Management
Resource Management
Infrastructure Planning
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Why OpenGov? The Safe & Trusted Partner

e 20 Partnersinthe state of Georgia
e Proven & Successful Implementation from Cobb, Clayton, and Glynn County
e Purpose-Built, Government-Only Company

e Enterprise Asset Management team with 25 years of experience

e 1of5 Technology Suites Offered as Part of the OpenGov ERP Cloud

e Intradepartmental and Cross-Departmental expansion of OpenGov

e Mature Professional Services Department Built w/ Former Government Employees
and OpenGov Partners | Expertise w/ Change Management

e BestinClass Support

(3 OPENGOV



Why OpenGov? Customer Success

Your Advocate within OpenGov

g s

Point of Contact Product Updates Value Realization
We schedule regular Point of contact to Source for best
communications to learn about new practices and training
build a strong solutions and roadmap resources
partnership developments

@ OPENGOV Confidential, Do not share

Future Services
Advise when

Professional Services
might help you realize
additional value



Why OpenGov? The Resource Center

Visit support.cartegraph.com

Resources
Access to informative articles, (@ OPENGOV Resource Center Community  Rebecea Rosengarten v
announcements, webinars,
and release notes.

. ) H h I ?
My Activities ow can we help

orgonirations toete,
organization’s tickets.

Submit a Request
File a support ticket if you

need help or have a question

ld d Road My Activities Submit a request Ideas and Roadmap
eas an oaamap

. . Review the status and updates of your Can't find what you are looking for? Our Read about our upcoming product features
SU bm It prOdUCt |deaS and previously submitted requests. support team is ready to assist. and ideas. Let us know which would be
check out new features that most helpful to you.

we're building!

@ OPENGOV Confidential, Do not share @ OPENGOV



PRICE QUOTATION

CARAHSOFT TECHNOLOGY CORP

11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190
PHONE (703) 871-8500 | FAX (703) 871-8505 | TOLL FREE (888) 66CARAH
WWW.CARAHSOFT.COM | SALES@CARAHSOFT.COM

carahsoft.

TO: Tammie Croy FROM: Heather Castellanos
Hall County, GA Carahsoft Technology Corp.
GA USA 11493 Sunset Hills Road
Suite 100
Reston, Virginia 20190
EMAIL:  tcroy@hallcounty.org EMAIL:  Heather.Castellanos@carahsoft.com
PHONE: (770)531-6800 PHONE: (571)662-3750
TERMS: Contract Number: 99999-SPD-T20190814-0001 QUOTE NO: 41850988
Conlract Term: 0814120110 08/16/2026- QUOTE DATE: 171612023
ontract Term: 0
Shipping Point: FOB Destination QUOTE EXPIRES: 02/28/2024
Credit Cards: VISA/MasterCard/AMEX RFQ NO:
Eemit T?:T oo ?\IS fgg\z% A d Credit) SHIPPING: ESD
ayment Terms: Ne n Approved Credi .
Sales Tax May Apply TOTAL PRICE: $145,769.12
TOTAL QUOTE: $145,769.12
LINE NO. PART NO. DESCRIPTION coop QUOTE PRICE QTY EXTENDED PRICE
TERM 1
1 OG-TWAQ-B300500M Asset Management - Between $300-500 $80,850.00 $48,999.19 COOP 1 $48,999.19
-AR-1Y-491 Million - 1Y
OpenGov, Inc. - OG-TWAQ-B300500M-AR-1Y
Start Date: 03/01/2024
End Date: 02/28/2025
2 OG-TWAS-B300500M Asset Builder - Between $300-500 Million - 3Y $11,025.00 $4,409.94 COOP 1 $4,409.94
-AR-3Y-491 OpenGov, Inc. - OG-TWAS-B300500M-AR-3Y
Start Date: 03/01/2024
End Date: 02/28/2025
3 OG-TWBA-B300500M Signal Domain - Between $300-500 Million - $66,150.00 $9,799.83 COOP 1 $9,799.83
-AR-3Y-491 3Y
OpenGov, Inc. - OG-TWBA-B300500M-AR-3Y
Start Date: 03/01/2024
End Date: 02/28/2025
4 OG-TWBC-B300500M Transportation Domain - Between $300-500 $74,419.24 $17,149.72 COOP 1 $17,149.72
-AR-3Y-491 Million - 3Y
OpenGov, Inc. - OG-TWBC-B300500M-AR-3Y
Start Date: 03/01/2024
End Date: 02/28/2025
5 OG-TWBB-B300500M Stormwater Domain - Between $300-500 $68,906.74 $12,249.79 COOP 1 $12,249.79
-AR-3Y-491 Million - 3Y
OpenGov, Inc. - OG-TWBB-B300500M-AR-3Y
Start Date: 03/01/2024
End Date: 02/28/2025
6 OG-PSBG-B300500M Professional Services Deployment - Prepaid - $294.00 $205.79 COOP 235 $48,360.65
-OT-0Y-491 Between $300-500 Million - 0Y
OpenGov, Inc. - OG-PSBG-B300500M-OT-0Y
Start Date: 03/01/2024
End Date: 02/28/2025
7 OG-Travel-Expense- OpenGov - designed for reimbursable travel $4,800.00 OM 1 $4,800.00

Reimb

CONFIDENTIAL

PAGE 1 of 2

expenditures. **Estimate expense
OpenGov, Inc. - OG-Travel-Expense-Reimb
Start Date: 03/01/2024

End Date: 02/28/2025

SUBTOTAL:

QUOTE DATE:

QUOTE NO:

$145,769.12

11/16/2023
41850988



PRICE QUOTATION

CARAHSOFT TECHNOLOGY CORP
11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190

PHONE (703) 871-8500 | FAX (703) 871-8505 | TOLL FREE (888) 66CARAH CarahSOft

WWW.CARAHSOFT.COM | SALES@CARAHSOFT.COM

TOTAL PRICE: $145,769.12
TOTAL QUOTE: $145,769.12

Billing Frequency: Annually in Advance

Opengov Terms of Service

Annual invoices will be delivered by the start of each consecutive annual period. Payment of invoices shall be annually in advance. Customer's use of the OpenGov services is
pursuant to the OpenGov End User License Agreement set forth at https://opengov.com/terms-of-service/end-user-license-agreement/

**PLEASE NOTE**
Please be sure to include any applicable contract numbers on your purchase order, as well as, all billing and shipping emails and mailing addresses to ensure your order can be

processed in a timely manner.

For orders that may be subject to taxes, please provide the end user's mailing address so the correct tax rate, if any, can be applied.

CONFIDENTIAL QUOTE DATE:  11/16/2023
PAGE 2 of 2 QUOTE NO: 41850988
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We have it all in Hall

AGENDA ITEM

Consent

REPORT TO:

REPORT TO:

Work Session (02/05/24)

Voting Meeting (02/08/24)

Approval and authorization for the Chairman to execute a quit-claim deed
to Angela Hiers with regard to the Sardis Road Connector Project, Parcel 56,

Hall County tax parcel number 10082 000084, 4016 Ledan Extension and

authorization for the Chairman to execute any and all additional documents
necessary to effectuate the transaction, subject to review and approval by

ITEM NO: 15/2024
SUBJECT:

the County Attorney.
Meetings:

Work Session Date: 02/05/24

Executive Summary:

Presenter:
Recommendation:

Approve.

Purpose of Request:

Approval and authorization for the Chairman to execute a quitclaim
deed to Angela Hiers, pursuant to a negotiated settlement, whereby
Ms. Heirs will acquire a small portion of real property in exchange for
conveying rights to the County for purposes of establishing an
easement for the Sardis Road Connector Project Project No.
STP00-0003-00(626), P.1. # 0003626, Parcel 56, Hall County tax
parcel number 10082 000084, 4016 Ledan Ext., Gainesville, GA
30506, and to execute any and all additional documents necessary to
convey that certain portion of land to Ms. Hiers.

Facts and Issues:

Voting Meeting Date: 02/08/24

BN

History:

The County needed a portion of Parcel 56, known as 4016 Ledan Ext.,
Gainesville, GA 30506, to obtain temporary and permanent easements
for the Sardis Road Connector Project. While negotiating the taking of
the required portion of Parcel 56, a parcel that abuts the Sardis Road
roundabout, the property owner, Angela Hiers, requested a relocation of
her driveway. Ms. Hiers had some concerns about her ability to safely
enter and exit the driveway due to its close proximity to the roundabout.
In order to relocate her driveway and in exchange for the necessary
easements for the Sardis Road Connector Project, the County agreed to
convey a small, 0.01 acre portion of land that abuts Ms. Hiers existing
property for the purpose of the driveway.

Options:

10f2



County representatives negotiated a settlement in lieu of condemnation
i order to obtain permanent and temporary easements over certain
property owned by Angela Hiers and Bethel Tabernacle. Ms. Hiers
requested title to property adjacent to hers in order to relocate her
driveway as a result of the Sardis Road Connector Project. The
property the County shall convey equals 418.98 square feet or 0.01
acre.

Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract, v
es
Agreement, etc.?
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?
Approvals:
Submit Approve Budget Finance
G BN TS WG
Attorney Administration Clerk
WLI CR JR
Attachments:

HC to Hiers QCD
Angela Hiers QCD
Bethel QCD

20f2



HALL COUNTY

We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

Funds Requested: $ 0.00

Proposed Source of Funding:

Funding Source Items:

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: JG

AGENDA ITEM 15/2024

Request Budgeted: No

Budget Transfer Requested:

No

Phone: 770 531-6800

1 of 1



After recording, return to:

WHITNEY S. BROWN

STEWART, MELVIN & FROST, LLP
P. O. BOX 3280

GAINESVILLE, GEORGIA 30503

QUIT-CLAIM DEED

STATE OF GEORGIA
COUNTY OF HALL

THIS INDENTURE, made the day of - _in the year Two Thousand
and Twenty-Four, between HALL COUNTY, GEORGIA as party or parties of the first part,
hereinafter called Grantor, and ANGELA HIERS, as party or parties of the second part,
hereinafter called Grantee (the words “Grantor” and “Grantee” to include their respective heirs,
successors and assigns where the context requires or permits).

WITNESSETH: That Grantor for and in consideration of the sum of ONE AND NO/100
DOLLAR ($1.00), cash in hand paid, the receipt of which is hereby acknowledged, has bargained,
sold, and does by these presents bargain, sell, remise, release and forever quit-claim to Grantee all
the right, title, interest, claim or demand which the Grantor has or may have had in and to the
following described real property, to wit:

All that tract or parcel of land lying and being more particularly described on
Exhibit “A” and Exhibit “B” attached hereto and made a part hereof.

with all the rights, members and appurtenances to the said described premises in anywise
appertaining or belonging.



TO HAVE AND TO HOLD the said described premises unto the Grantee, so that neither
the said Grantor, nor any other person or persons claiming under Grantor shall at any time claim
or demand any right, title or interest to the aforesaid described premises or its appurtenances.

IN WITNESS WHEREOF, the Grantor has signed and sealed this deed the day and year
above written.

Signed, sealed and delivered in presence of:

HALL COUNTY, GEORGIA

(SEAL)
Witness RICHARD HIGGINS, CHAIRMAN,
HALL COUNTY BOARD OF
(SEAL) COMMISSIONERS
Notary Public
My Commission Expires: - JENNIFER RIVET{:A, CLERK
HALL COUNTY BOARD OF
(Affix Notary Seal) COMMISSIONERS
(SEAL)

WSB 65245-59R



EXHIBIT “A”

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.I. #: 0003626, PARCEL 059R

All that tract or parcel of land lying and being in Land Lot 82 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

Beginning at a point on the northern right of way of Ledan Extension Road, said right of way
bring 80 feet in width, said point also lying 114.29 feet left of station 90+78.05 per right of way
plans prepared by WSP USA, Inc. for Georgia Department of Transportation, Sardis Road
Connector, approved January 2, 2020 and having a latest revision date of 12/08/2022;

Thence North 67°15'19.2" East a distance of 18.69 feet to a point 110.53 feet left of station
90+93.63;

Thence South 85°28'56.8" East a distance of 100.02 feet to a point 54.13 feet left of station
91466.95;

Thence North 89°35'15.8" West a distance of 117.03 feet to the POINT OF BEGINNING.

Said tract contains 418.98 square feet or 0.010 acre per the aforementioned right of way plans,
also attached hereto as “EXHIBIT B”.
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EXHIBIT "B"
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After recording, return to:

WHITNEY S. BROWN

STEWART, MELVIN & FROST, LLP
P. 0. BOX 3280

GAINESVILLE, GEORGIA 30503

QUIT-CLAIM DEED

STATE OF GEORGIA
COUNTY OF HALL

THIS INDENTURE, made the l&}day of Décem[).e( in the year Two Thousand
and Twenty-Three, between ANGELA CHRISTINA HIERS A/K/A ANGELA HIERS, AS
EXECUTOR OF THE ESTATE OF DOROTHY L. ALLISON, as party or parties of the first
part, hereinafter called Grantor, and HALL COUNTY, GEORGIA, as party or parties of the
second part, hereinafter called Grantee (the words “Grantor” and “Grantee” to include their
respective heirs, successors and assigns where the context requires or permits).

WITNESSETH: That Grantor for and in consideration of the sum of ONE AND NO/100
DOLLAR ($1.00), cash in hand paid, the receipt of which is hereby acknowledged, has bargained,
sold, and does by these presents bargain, sell, remise, release and forever quit-claim to Grantee all
the right, title, interest, claim or demand which the Grantor has or may have had in and to the
following described real property, to wit:

All that tract or parcel of land lying and being more particularly described on
Exhibit “A” and Exhibit “B” attached hereto and made a part hereof.

with all the rights, members and appurtenances to the said described premises in anywise
appertaining or belonging.



TO HAVE AND TO HOLD the said described premises unto the Grantee, so that neither
the said Grantor, nor any other person or persons claiming under Grantor shall at any time claim
or demand any right, title or interest to the aforesaid described premises or its appurtenances.

IN WITNESS WHEREOF, the Grantor has signed and sealed this deed the day and year
above written.

Signed, sealed and delivered in presence of:

itness ANUI!lQ CHRISTINA HIERS A/K/A ANGELA HIERS, AS

l Z EXECUTOR OF THE ESTATE OF DOROTHY L. ALLISON

Notary Pub

\\““‘%}A,?’.“//
B . MM © TREANL 7 oX
My Commission E)ﬁ&ﬂﬂfgﬁkﬁr v

WSB 65245-59R



EXHIBIT “A”

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.I. #: 0003626, PARCEL 059R

All that tract or parcel of land lying and being in Land Lot 82 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

Beginning at a point on the northern right of way of Ledan Extension Road, said right of way
bring 80 feet in width, said point also lying 114.29 feet left of station 90+78.05 per right of way
plans prepared by WSP USA, Inc. for Georgia Department of Transportation, Sardis Road
Connector, approved January 2, 2020 and having a latest revision date of 12/08/2022;

Thence North 67°15'19.2" East a distance of 18.69 feet to a point 110.53 feet left of station
90+93.63;

Thence South 85°28'56.8" East a distance of 100.02 feet to a point 54.13 feet left of station
91+66.95;

Thence North 89°35'15.8" West a distance of 117.03 feet to the POINT OF BEGINNING.

Said tract contains 418.98 square feet or 0.010 acre per the aforementioned right of way plans,
also attached hereto as “"EXHIBIT B”".
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After recording, return to:

WHITNEY S. BROWN

STEWART, MELVIN & FROST, LLP
P. O. BOX 3280

GAINESVILLE, GEORGIA 30503

QUIT-CLAIM DEED

STATE OF GEORGIA
COUNTY OF HALL

THIS INDENTURE, made the M day of OCC&(Y\ b-er in the year Two Thousand
and Twenty-Three, between BETHEL TABERNACLE, as party or parties of the first part,
hereinafter called Grantor, and HALL COUNTY, GEORGIA, as party or parties of the second
part, hereinafter called Grantee (the words “Grantor” and “Grantee” to include their respective
heirs, successors and assigns where the context requires or permits).

WITNESSETH: That Grantor for and in consideration of the sum of ONE AND NO/100
DOLLAR ($1.00), cash in hand paid, the receipt of which is hereby acknowledged, has bargained,
sold, and does by these presents bargain, sell, remise, release and forever quit-claim to Grantee all
the right, title, interest, claim or demand which the Grantor has or may have had in and to the
following described real property, to wit:

All that tract or parcel of land lying and being more particularly described on
Exhibit “A” and Exhibit “B” attached hereto and made a part hereof.

with all the rights, members and appurtenances to the said described premises in anywise
appertaining or belonging.



TO HAVE AND TO HOLD the said described premises unto the Grantee, so that neither
the said Grantor, nor any other person or persons claiming under Grantor shall at any time claim
or demand any right, title or interest to the aforesaid described premises or its appurtenances

IN WITNESS WHEREOF, the Grantor has signed and sealed this deed the day and year
above written.

Signed, sealed and delivered in presence of

BETHEL TABERNACLE

BY Ao
REVERENDZAMES D. KANADAY
QH:{:LJ (9 : \v-faf?u,fvws'ﬁAL)

BY
Notary Piblic

NN (SEAL)
Witness

PAUL FIMOTHY KANADAY, TRU

My Commission Lx,g‘:g,s:{ge’;/, .
v GVAR) 7%
(Affix Notary ’nulfua\-“’

o L B Wl o
PR E 5
> B

0 Gous, WSB 65245-059R



EXHIBIT “A”

STATE OF GEORGIA PROJECT #:STP00-0003-00(626)
COUNTY OF HALL P.I. #: 0003626, PARCEL 059R

All that tract or parcel of land lying and being in Land Lot 82 of the 10th District, Hall County,
Georgia and being more particularly described as follows:

Beginning at a point on the northern right of way of Ledan Extension Road, said right of way
bring 80 feet in width, said point also lying 114.29 feet left of station 90+78.05 per right of way
plans prepared by WSP USA, Inc. for Georgia Department of Transportation, Sardis Road
Connector, approved January 2, 2020 and having a latest revision date of 12/08/2022;

Thence North 67°15'19.2" East a distance of 18.69 feet to a point 110.53 feet left of station
90+93.63;

Thence South 85°28'56.8" East a distance of 100.02 feet to a point 54.13 feet left of station
91+66.95;

Thence North 89°35'15.8" West a distance of 117.03 feet to the POINT OF BEGINNING.

Said tract contains 418.98 square feet or 0.010 acre per the aforementioned right of way plans,
also attached hereto as “"EXHIBIT B”.
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EXHIBIT "B"
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REPORT TO:

REPORT TO:

= HALL

COUNTY

I We have it all in Hall

AGENDA ITEM

Consent

Work Session (02/05/24)

Voting Meeting (02/08/24)

SUBJECT: Approve the acceptance of a $203,984.00 Irrevocable Letter of Credit for
- Streets, Stormwater Management Facilities, and Sidewalks in Marina Bay 11
Subdivision. Commission District 2.
Meetings:
Work Session Date: 02/05/24 Voting Meeting Date: 02/08/24
Executive Summary:
Presenter: BN
Recommendation:
Approve.
Purpose of Request: History:
Approve the acceptance of a $203,984.00 Irrevocable Letter of
Credit for Streets, Stormwater Management Facilities, and Sidewalks
in Marina Bay 11 Subdivision.
Facts and Issues: Options:
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract, No
Agreement, etc.?
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?
Approvals:
Submit Approve Budget Finance
WS BN TS WG
Attorney Administration Clerk
WLI CR JR

10f2



Attachments:

Irrevocable Letter of Credit
Final Plat Information
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PEACH STATE

BANKS&TRUST

IRREVOCABLE LETTER OF CREDIT

Hall County Board of Commissioners
P.O. Drawer 1435
Gainesville, GA 30503

RE:  JOE BOYCE HUTCHISON
MARINA BAY -TRACT 11, PH 1 “THE RIDGE”

Chatrman Richard Higgins

The purpose of this Trrevocable Letter of Credit is one of the following:

+  Public subdivisions/developments — To induce the Hall County Board of Commissioners to approve
the street system as shown on the final plat, to induce the Hall County Board of Commissioners to
accept the streets as shown on the final plat for public maintenance, and to ensure the completion of
the project as per the approved plans and the regulations of Hall County, Georgia.

+  Private subdivisions/developments — To induce the Hall County Board of Commissioners to approve
the street system as shown on the final plat and to ensure the completion of the project as per the
approved plans and the regulations of Hall County, Georgia.

Peach State Bank & Trust (Banking institution hereinafter referred to as “Issuer’) hereby
establishes its Irrevocable Letter of Credit No. 1001209800 in favor of Hall County, Georgia, for the account of
Joe Boyce Hutchison (Owner/developer) up to the aggregate amount of _Two Hundred Three Thousand
Nine Hundred Eighty Four ($203.984.00) dollars effective immediately and available by your drafi(s) drawn at sight
on the [ssuer when accompanied by this lrevocable Letter of Credit. This Irrevocable Letter of Credit is to cover the
value of materials and work associated with the construction of _ Marina Bay Tract I1, Ph { “The Ridge”

The owner/developer responsibilities are as follows:

All construction of the street system of _Marina Bay Tract 11, Ph | “The Ridge” (Name of project) will be
maintained for fitteen (15) months according to the terms and requirements as shown on the recorded final plat and of
the Subdivision Regulations in force in Hall County, Georgia, Sidewalks will be completed throughout entire
subdivision as shown on the recorded final plat within fifteen (15) months of the signing of said plat. The sidewalks,
cuts, fills, sub-grades, shoulders, pavement, grassing, storm water management facilities, and traffic signs in

Marina Bay Tract 11, Ph | “The Ridge” {Name of project) must be properly maintained and free from faults in
design, materials, and workmanship as shown on the recorded final plat and as set out in the Subdivision Regulations
in force in Hall County, Georgia.

Hall County will pursue the collection of funds for deficiencies upon the elapsing of one (1) year from final platting
and after the compliance date given in the 45-day written notice.

The condition of the obligation created hereunder is such that the Issuer hereby agrees that all drafts drawn under and
in compliance with the terms of this Irrevocable Letter of Credit will be duly honored if drawn and presented tor
payment to the Issuer’s office upon the failure of Owner/developer to meet the responsibilities as outlined in the
preceding paragraph. Upon full compliance, this obligation shall be void; otherwise, it shall remain in force.
Jurisdiction for any civil litigation necessary for collection of bond claims hereunder shall be in the Superior Court of
Hall County, Georgia.

Tof2
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PEACH STATE
BANKZE&T T

This Irrevocable Letter of Credit is hereby issued on _January 12, 2024 (Date) and expires on
January 12,2026 _ (Date, minimum 24 months from date of issuance), and the Issuer will have no more liability

after that date. When the indicated expiration date falls on Sunday or a legal holiday, or for any reason the Issuer is
not open for business, the expiration date shall be extended to the next succeeding business day.

IN WITNESS WHEREOF the Issuer has set its hand and affixed its seal on this 12th day of January, 2024.

(W] %l@ WMW Peach State Baiik
itnegs - figiths
j( Wk % Y\/C'(// By: v
Gregory D, B%ﬁﬁ%ﬁ}“&lior Vice President

Notary Public

. e Sk 2. 102'7 iy,
My Commission Expires: g ‘.‘O-L 2z, \\‘}\\:\\\ AANA ( (;’fz%

oy
e

Y,
i
Witgsgpspn

[Seal]
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Final Plat Information

Consider acceptance of $203,984.00 Irrevocable Letter of Credit for Streets, Stormwater
Management Facilities, and Sidewalks in Marina Bay 11 Subdivision.

Subject Subdivision is located off of Cool Springs.

NAME OF SUBDIVISION: Marina Bay 11

NAME OF OWNER/DEVELOPER: Joe Boyce Hutchison

ADDRESS: 3394 Lynnray Drive
Doraville, GA 30340

TYPE OF MAINTENANCE BOND:

Irrevocable Leiter of Credit

DATE OF BOND: January 12, 2024
AMOUNT OF BOND: $203,984.00
FINANCIAL INSTITUTION: Peach State Bank
AND ADDRESS: 121 E.E. Butler Parkway
Gainesville, GA 30501
Account No.: 1001209800
R/W  LENGTH WIDTH TYPE STATE
COMM. IN IN IN
DIST. STREET NAME FEET FEET FEET SURFACE NO.

2 Marina Ridge Road 50 1204 20
NOTES:
NUMBER OF LOTS: 7
CURB & GUTTER: 24” Rolled Back
TOTAL ACRES OF S/D: 1535 AC




REPORT TO:

REPORT TO:

ITEM NO:

SUBJECT:

Meetings:

Work Session Date:

Other Business - Financial Services

= HALL

COUNTY

I We have it all in Hall

AGENDA ITEM

Work Session (02/05/24)

Voting Meeting (02/08/24)

14/2024

Approve the Fiscal Year 2024 Mid-Year Budget Reconciliation Resolution.

02/05/24

Executive Summary:

Presenter:
Recommendation:

Approve

Purpose of Request:

Approve the Fiscal Year 2024 Mid- Year Budget Reconciliation

Voting Meeting Date:

WG

History:

02/08/24

This is the annual financial status review / reconciliation of the County.

Resolution.
Facts and Issues: Options:
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds N/A
Does the action involve a Resolution, Ordinance, Contract, v
es
Agreement, etc.?
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2024-01-25
Approvals:
Submit Budget Finance Attorney
TS TS WG WLI
Administration Clerk
CR JR

10f2



Attachments:

Resolution
Presentation
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HALL COUNTY

We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

Funds Requested: $ 0.00
Proposed Source of Funding:
N/A

Funding Source Items:

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: WG

AGENDA ITEM 14/2024

Request Budgeted: No

Budget Transfer Requested:

No

Phone: 770-535-8270

1 of 1



HALL COUNTY FISCAL YEAR 2024 MID-YEAR BUDGET RECONCILIATION
RESOLUTION

A RESOLUTION ADOPTING A BUDGET FOR THE FISCAL YEAR 2024

BEGINNING JULY 1, 2023, AND ENDING JUNE 30, 2024, FOR EACH FUND

OF HALL COUNTY, APPROPRIATING THE AMOUNTS SHOWN IN THE
FOLLOWING SCHEDULES FOR THE VARIOUS FUNDS AND DEPARTMENTS;
ADOPTING THE ITEMS OF ANTICIPATED FUNDING SOURCES BASED ON

THE ESTIMATED 2023 TAX DIGEST AND AFFIRMING THAT EXPENDITURES

IN EACH DEPARTMENT MAY NOT EXCEED APPROPRIATIONS, AND
PROHIBITING EXPENDITURES FROM EXCEEDING ACTUAL FUNDING SOURCES:

WHEREAS, the Hall County Board of Commissioners (“Board”) is the governing authority of said
County; and

WHEREAS, the Board has been presented a Proposed Budget which is the County’s financial plan for
said fiscal year and includes all projected revenues and allowable expenditures; and

WHEREAS, an advertised public hearing has been held on the 2024 Proposed Budget, as required by
State and Local Laws and regulations; and

WHEREAS, the Board resolves that the Proposed 2024 Budget shall in all cases apply to and control
the financial affairs of County departments and all other agencies subject to the budgetary and fiscal
control of the governing authority; and

WHEREAS, each of the Funds has a balanced budget, such that anticipated funding sources equal
proposed expenditures; and

NOW, THEREFORE, BE IT RESOLVED that this 2024 Budget is hereby adopted specifying the
anticipated funding sources for each Fund and making appropriations for proposed expenditures to
the departments or organizational units named in each fund.

BE IT FURTHER RESOLVED that expenditures of any Operating Budget Fund or Capital Budget
Fund shall not exceed the appropriations authorized by this budget and amendments thereto or actual
funding sources, whichever is less.

BE IT FURTHER RESOLVED that all expenditures of any Operating Budget Fund or Capital Budget
Fund are subject to the policies as established by the Board of Commissioners and the County
Administrator; and

BE IT FURTHER RESOLVED that certain Capital Project Budgets are adopted as specified herein, as
multiple-year project budgets as provided for in O.C.G.A. § 36-81-3(b)(2); and

BE IT FURTHER RESOLVED that Direct and Indirect Cost Allocations and Contributions as
appropriated in any Fund within the various accounts of a Department or Agency are restricted for the
express purpose as designated; and

BE IT FURTHER RESOLVED that transfers of appropriations in any Fund among the various
accounts within a Department or Agency shall require only the approval of the Director of Financial
Services so long as the total budget for each Department or Agency is not increased.

BE IT FURTHER RESOLVED that the 2024 Budget shall be amended so as to adapt to changing
governmental needs during the fiscal year as follows: Any increase in appropriations in any Fund for a
Department or Agency, whether through a change in anticipated revenues in any Fund or through a



transfer of appropriations among Departments or Agencies, shall require the approval of the Board of
Commissioners, except in the following cases where authority is granted to:

1. The Director of Financial Services to:

a.

Allocate funds to appropriate Departments from insurance proceeds for the
replacement or repair of damaged equipment items;

Allocate funds from the established Capital Trials Reserve to appropriate Departments
within the Judicial System for Capital Cases;

Allocate funds from the established Elections Reserve to appropriate Departments for
unexpected election expenses;

Authorize preparation and submission of applications for grant funding; however,
acceptance of all grant awards is subject to the approval of the Board of
Commissioners;

Adjust revenue and appropriation budgets between capital projects as necessary to
incorporate grant awards approved by the Board;

Approve transfers of appropriations within capital projects and allocate funds previously
approved, or, as appropriate, transfer appropriations among fiscal years for projects as
necessary to allow completion of each project and cover existing obligations/expenses
in accordance with the intent and actions of the Board; however, in no case shall
appropriations exceed actual available funding sources;

Adjust revenue and appropriation budgets to incorporate collected revenue at the
capital fund contingency project level and project specific levels in accordance with the
intent and actions of the Board; however, in no case shall appropriations exceed actual
available funding sources;

Allocate allowable costs of services provided by a governmental unit on a centralized
basis to its Departments and Agencies as defined by the Hall County Cost Allocation
Plan;

Allocate funds from Non-Departmental Operating Contingencies for amounts up to
$50,000 in accordance with the intent and actions of the Board of Commissioners;
however, in no case shall appropriations exceed actual available funding sources;
allocate funds from established reserves for leave balances at retirement, salary
adjustments and reclassification to Department and Agency as necessary to provide
funding for compensation actions, reductions in force and retirement incentives;
transfer funds resulting from salary savings or transfer balances resulting from under
expenditures in operating accounts to Non-Departmental reserves to fund accrued
liabilities and expend funds within Non-Departmental reserve to reduce said accrued
liabilities.

2. The County Administrator to:

a.

Allocate funds from Non-Departmental Operating Contingencies for amounts over
$50,000 in accordance with the intent and actions of the Board of Commissioners;
however, in no case shall appropriations exceed actual available funding sources;
Transfer funds from Department or Agency budgets to Contribution to Capital Projects
for amounts up to $50,000;

Transfer funds within a capital fund from fund or program contingencies and/or savings
in existing projects to establish new projects for amounts up to $100,000;

Transfer funds to establish new projects related to economic development within a
capital fund from fund or program contingencies and/or savings in existing projects;
Approve additional appropriations for and / or transfers within capital projects and / or
operational needs as it relates to items approved for funding within The American
Rescue Plan federal allocation for Hall County Government.



f. Allocate funds from Non-Departmental Contingencies to Department or Agency
budgets to provide funding for approved compensation actions;

g. Reallocate funding among projects approved by the Board as allowed by authorizing
documents.

BE IT FURTHER RESOLVED that such amendments shall be recognized as approved changes to
this resolution in accordance with O.C.G.A. 36-81-3. These authorities for transfers of appropriations
shall not be used as an alternative to the normal budget process and are intended to be used only
when necessary to facilitate the orderly management of projects and/or programs; transfers approved
under these authorities may not be used to change the approved scope or the objective of any capital
project.

BE IT FURTHER RESOLVED that the 2024 Budget contains 1,843.5 authorized positions. The Board
shall approve increases in authorized positions. Vacant authorized positions may be reallocated within
the same department or reassigned to another department and filled authorized positions may be
reassigned at the same grade level between departments with the authorization of the County
Administrator. The following compensation policies remain in effect for the 2024 Budget:

1. All vacant authorized positions require the approval of the Human Resources Director and
Financial Services Director to recruit and hire;

2. County’s Retirement Contributions of 2% to the 401A shall be included and up to an additional
6% match to the 401A account depending upon the employee’s participation in the 457
account;

3. BE IT FURTHER RESOLVED that the Board authorizes and directs any and all actions
necessary to amend the County’s Retirement Plan documents to appropriately reflect the
contributions as stated above in item 2; and to modify the auto escalation increase as stated in
the 457 plan documents;

4. BE IT FURTHER RESOLVED that the Board shall, for the current budget year reserve a
portion of the General Fund and the Special Revenue Funds’ Fund Balance at a level equal to
the accrued vacation liabilities of the County.

5. BE IT FURTHER RESOLVED that the Board has authorized a $ 5,000 supplement for each
employee affected by the increase in salary for Superior Court Judges effective April 1, 2022.

BE IT FURTHER RESOLVED that authority and authorization is delegated to the County
Administrator and Human Resources Director to review, establish, modify, change, maintain, and
implement policies, rules, structure, criteria, etc. to benefit plans, which shall include, but is not limited
to, health premiums and retiree contributions for staff (both active and retiree status) and Board of
Commissioners.

BE IT FURTHER RESOLVED that the Board shall maintain the General Fund, Fire Services Fund,
Emergency Services Fund, Development Services Fund, and Parks & Leisure Services Fund;
unreserved, undesignated fund balance at a level of at least fifteen to twenty-five percent and/or three
months of the operating expenditures of each of the respective funds. The level of unreserved,
undesignated fund balance in each fund will be reviewed by the Administrative Staff annually to
ensure the appropriateness of reserve amounts and may be changed by the Board of Commissioners
by written Resolution. Excess funds in the fund balance above the noted threshold may, with the
approval of the Board, be transferred to the Capital Projects Fund to fund capital projects, or
appropriated for other non-recurring purposes.

BE IT FURTHER RESOLVED that budgets for all Operating Funds of the County are presented as
Operating Budgets and/or funds expected to be expended during the current fiscal year. These
budgets are the maintenance and operations of each of the Departments and Agencies within those
funds.



BE IT FURTHER RESOLVED that the Board is adopting a Fiscal Year 2024 Capital Budget and five
year Capital Improvement Plan with a total project length budget (see attached schedule.) There are
separate funds maintaining line item budgets for Capital Outlay, representing large asset purchases
that have a useful life of two (2) years or more and a value of greater than $5,000. The various Capital
Budgets represent the expected fiscal year 2024 expenditures and five subsequent fiscal years for the
projects approved by the Board of Commissioners and/or voter referendum.

HALL COUNTY BOARD OF COMMISSIONERS

Chairman

Commissioner — District 1

Commissioner — District 2 Attest:

Commissioner — District 3

County Clerk

Commissioner — District 4 (Seal)

Date
Approved as to form:

Hall County Attorney



FISCAL YEAR 2024 MID-YEAR BUDGET RECONCILIATION RESOLUTION
BUDGET SUMMARY
HALL COUNTY, GEORGIA

GENERAL FUND

Revenues:
Taxes $ 109,022,159
Licenses and permits 2,701,941
Intergovernmental 1,361,439
Fines and forfeitures 4,755,085
Charges for services 9,927,748
Miscellaneous 569,611
Contributions / Donations 15,000
Investment Income 100,100
Operating Transfer In 360,000
Subtotal Revenues 128,813,083
Use of Assigned Fund Balance - Compensation Study 3,874,024
TOTAL REVENUES GENERAL FUND $ 132,687,107

Appropriations:

Administration S 1,835,686
Board of Commissioners 447,157
Financial Services 2,530,987
Human Resources 1,170,857
MIS 5,224,315
Building Inspection 1,113,359
Business License 275,890
Tax Assessor 3,135,636
Animal Services 2,535,455
Agricultural Center 427,284
Legal Services 961,594
Corrections and Maintenance 9,802,701
Sheriff 50,796,106
Coroner 579,517
Solicitor 2,393,308
Superior Court 4,732,241
State Court 2,787,906
Clerk of Court 3,846,989
BOE Appeals 108,221
Probate Court 1,362,123
Juvenile Court 4,100,550
District Attorney 2,514,486
Magistrate Court 1,747,580
Court Administration 5,296,253
Public Defender 2,151,037
Soil Conservation Service 156,029
Extension Office 255,864
Elections 2,719,356

Tax Commissioner 3,706,030



FISCAL YEAR 2024 MID-YEAR BUDGET RECONCILIATION RESOLUTION

BUDGET SUMMARY
HALL COUNTY, GEORGIA

GENERAL FUND (cont.)
Agencies:
Health Department
Hall County Library System
Community Service Center
Legacy Link
Lake Lanier Association
Avita Community Partners
Hall-Dawson CASA
Soil Conservation
Gateway House
Edmondson-Telford
Elachee
Greater Hall Chamber of Commerce
Georgia Mountains Regional Commission
Rape Response
Forest Service
Cime Business Incubator
Supporting Adoption and Foster Families Together
Family Ties - Gainesville
Department of Family and Children Services
Total:
Non Departmental:
Retiree Health Insurance (County Share)
OPEB Trust Contribution
Enhanced 911 Communications Supplement
Hall County Parks and Marina Fund Supplement
Development Services Fund Supplement
Parks and Leisure Fund Supplement
Emergency Services Fund Supplement
Contribution to the Capital Projects Fund
Debt Service
Other General Service ltems
Total:

TOTAL APPROPRIATIONS GENERAL FUND

FIRE SERVICES FUND

Revenues:
Taxes
Charges for Services
Intergovernmental
Investment Income
TOTAL REVENUES FIRE SERVICES FUND

Appropriations:
Operations
TOTAL APPROPRIATIONS FIRE SERVICES FUND

901,869
3,168,050
1,196,298
14,050
63,000
60,000
53,250
8,000
39,985
28,500
11,800
185,000
180,653
9,000
9,697
50,000
48,000
7,000
200,000

1,800,000
997,657
1,166,011
2,037,366
76,977

167,500
1,492,927

6,234,152

7,738,438

132,687,107

41,781,437
187,921
15,642
15,000

42,000,000

42,000,000

42,000,000



FISCAL YEAR 2024 MID-YEAR BUDGET RECONCILIATION RESOLUTION
BUDGET SUMMARY
HALL COUNTY, GEORGIA

EMERGENCY SERVICES FUND

Revenues:
Taxes S 8,738,627
Charges for Services 5,371,583
Miscellaneous 100,000
Investment Income 3,000
Operating Transfer In (General Fund Supplement) -
TOTAL REVENUES EMERGENCY SERVICES FUND $ 14,213,210

Appropriations:
Operations S 14,213,210
TOTAL APPROPRIATIONS EMERGENCY SERVICES FUND $ 14,213,210

DEVELOPMENT SERVICES FUND

Revenues:
Taxes S 8,856,764
Licenses and Permits 180,000
Charges for Services 93,887
Intergovernmental 466,400
Investment Income 4,000
Miscellaneous 14,440
Operating Transfer In (General Fund Supplement) 2,037,366
TOTAL REVENUES DEVELOPMENT SERVICES FUND $ 11,652,857

Appropriations:
Operations S 11,652,857
TOTAL APPROPRIATIONS DEVELOPMENT SERVICES FUND $ 11,652,857

PARKS & LEISURE SERVICES FUND

Revenues:
Taxes S 4,291,730
Charges for Services 468,597
Contributions / Donations 500
Investment Income 2,000
Miscellaneous 212,095
Operating Transfer In (General Fund Supplement) 76,977
TOTAL REVENUES PARKS & LEISURE SERVICES FUND $ 5,051,899

Appropriations:

Operations S 5,051,899
TOTAL APPROPRIATIONS PARKS & LEISURE SERVICES FUND S 5,051,899
E911 FUND
Revenues:
Charges for Services S 4,467,415
Investment Income 1,000
Miscellaneous 13,096
Operating Transfer In (General Fund Supplement) 1,166,011

TOTAL REVENUES E911 FUND S 5,647,522



FISCAL YEAR 2024 MID-YEAR BUDGET RECONCILIATION RESOLUTION
BUDGET SUMMARY
HALL COUNTY, GEORGIA

Appropriations:

Operations S 5,647,522
TOTAL APPROPRIATIONS E911 FUND S 5,647,522
PARKS MARINA FUND
Revenues:
Charges for Services S 625,036
Investment Income 1,500
Miscellaneous 748,920
Prior Year Reserves - for Capital Projects 408,637
TOTAL REVENUES PARKS MARINA FUND S 1,784,093
Appropriations:
Operations S 1,784,093
TOTAL APPROPRIATIONS PARKS MARINA FUND S 1,784,093
MULTIPLE GRANTS FUND
Revenues:
Intergovernmental S 13,678,689
Contributions / Donations 12,000
TOTAL REVENUES MULTIPLE GRANTS FUND $ 13,690,689
Appropriations:
Miscellaneous Grant Programs $ 13,690,689
TOTAL APPROPRIATIONS MULTIPLE GRANTS FUND $ 13,690,689
AMERICAN RESCUE PLAN FUND
Revenues:
Intergovernmental S 13,417,609
TOTAL REVENUES AMERICAN RESCUE PLAN FUND $ 13,417,609
Appropriations:
Miscellaneous Programs and Projects - American Rescue Plan S 13,417,609
TOTAL APPROPRIATIONS AMERICAN RESCUE PLAN FUND $ 13,417,609
SPECIAL ASSESSMENTS (STREET LIGHTING DISTRICTS) FUND
Revenues:
Charges for Services S 1,205,000
TOTAL REVENUES SPECIAL ASSESSMENTS FUND S 1,205,000

Appropriations:
Operations S 1,205,000
TOTAL APPROPRIATIONS SPECIAL ASSESSMENTS FUND $ 1,205,000



FISCAL YEAR 2024 MID-YEAR BUDGET RECONCILIATION RESOLUTION
BUDGET SUMMARY
HALL COUNTY, GEORGIA

RESTRICTED PROGRAMS FUND

Revenues:
Intergovernmental S 1,627,509
Fines and Forfeitures 425,743
Charges for Services 815,278
Contributions / Donations 17,000
Miscellaneous 497,674
Prior year reserves 787,558
TOTAL REVENUES RESTRICTED PROGRAMS FUND S 4,170,762

Appropriations:
Operations S 4,170,762
TOTAL APPROPRIATIONS RESTRICTED PROGRAMS FUND S 4,170,762

CONFISCATED ASSETS FUND

Revenues:
Fines and Forfeitures S 39,000
Prior Year Reserves 99,000
TOTAL REVENUES CONFISCATED ASSETS FUND S 138,000

Appropriations:

Operations S 138,000
TOTAL APPROPRIATIONS CONFISCATED ASSETS FUND S 138,000
DATE FUND
Revenues:
Charges for Services S 42,000
Fines and Forfeitures 114,000
Prior Year Reserves 76,700
TOTAL REVENUES DATE FUND S 232,700

Appropriations:

Operations S 232,700
TOTAL APPROPRIATIONS DATE FUND S 232,700
HOTEL MOTEL TAX FUND
Revenues:
Taxes S 259,000
TOTAL REVENUES HOTEL MOTEL TAX FUND S 259,000

Appropriations:
Agency Allocation S 259,000
TOTAL APPROPRIATIONS HOTEL MOTEL TAX FUND S 259,000

LAW LIBRARY FUND

Revenues:
Fines and Forfeitures S 148,584
TOTAL REVENUES LAW LIBRARY FUND S 148,584



FISCAL YEAR 2024 MID-YEAR BUDGET RECONCILIATION RESOLUTION
BUDGET SUMMARY
HALL COUNTY, GEORGIA

Appropriations:

Operations S 148,584
TOTAL APPROPRIATIONS LAW LIBRARY FUND S 148,584
RISK MANAGEMENT FUND
Revenues:
Charges for Services S 3,818,764
TOTAL REVENUES RISK MANAGEMENT FUND S 3,818,764

Appropriations:
Operations S 3,818,764
TOTAL APPROPRIATIONS RISK MANAGEMENT FUND S 3,818,764

GROUP INSURANCE FUND

Revenues:
Charges for Services S 24,004,056
Miscellaneous 5,266,034
TOTAL REVENUES GROUP INSURANCE FUND $ 29,270,090

Appropriations:
Employee Services, Claims, and Operations S 29,270,090
TOTAL APPROPRIATIONS GROUP INSURANCE FUND $ 29,270,090

FLEET MAINTENANCE FUND

Revenues:
Charges for Services S 1,860,553
TOTAL REVENUES FLEET MAINTENANCE FUND S 1,860,553

Appropriations:
Operations S 1,860,553
TOTAL APPROPRIATIONS FLEET MAINTENANCE FUND S 1,860,553

SOLID WASTE ENTERPRISE FUND

Revenues:
Assessment Fees S 3,673,225
Charges for Services 8,890,545
Investment Income 20,000
Prior year reserves 6,035,594
TOTAL REVENUES SOLID WASTE ENTERPRISE FUND $ 18,619,364

Appropriations:

Operations S 18,619,364
TOTAL APPROPRIATIONS SOLID WASTE ENTERPRISE FUND $ 18,619,364
STORMWATER FUND
Revenues:
Charges for Services S 235,000

TOTAL REVENUES STORMWATER FUND S 235,000



FISCAL YEAR 2024 MID-YEAR BUDGET RECONCILIATION RESOLUTION
BUDGET SUMMARY
HALL COUNTY, GEORGIA
Appropriations:

Stormwater Operations
TOTAL APPROPRIATIONS STORMWATER FUND

WATER AND SEWER ENTERPRISE FUND

Revenues:
Charges for Services
Prior year reserves
Licenses and Permits
Investment Income
Operating Transfer In (SPLOST)
TOTAL REVENUES WATER AND SEWER ENTERPRISE FUND

Appropriations:
Sewer/Wastewater Operations

TOTAL APPROPRIATIONS WATER AND SEWER ENTERPRISE FUND

CAPITAL PROJECTS FUND

Revenues:
Capital Contributions - Other Funds
Prior year reserves
TOTAL REVENUES CAPITAL PROJECTS FUND

Appropriations:
Capital Programs

TOTAL APPROPRIATIONS CAPITAL PROJECTS FUND

STATE ROADS FUND

Revenues:
Intergovernmental
TOTAL REVENUES STATE ROADS FUND

Appropriations:
Roads and Related Improvements

TOTAL APPROPRIATIONS STATE ROADS FUND

IMPACT FEES FUND

Revenues:
Charges for Services
Prior year reserves
TOTAL REVENUES IMPACT FEES FUND

Appropriations:
Parks, Library, Fire, Public Safety, and Sheriff Patrol
TOTAL APPROPRIATIONS IMPACT FEES FUND

235,000
235,000

4,554,522
3,892,452
40,000
1,500
2,103,321

10,591,795

10,591,795

10,591,795

7,425,789
10,204,900

17,630,689

17,630,689

17,630,689

2,046,711
2,046,711

2,046,711
2,046,711

1,466,258
1,099,742
2,566,000

2,566,000
2,566,000



FISCAL YEAR 2024 MID-YEAR BUDGET RECONCILIATION RESOLUTION
BUDGET SUMMARY
HALL COUNTY, GEORGIA

SPLOST VI FUND

Revenues:
Funds Carried Forward S 338,352
TOTAL REVENUES SPLOST VI FUND S 338,352

Appropriations:
Roads, Parks, Public Safety, Sewer, Buildings, Municipalities, etc. S 338,352
TOTAL APPROPRIATIONS SPLOST VI FUND S 338,352

SPLOST VIl FUND

Revenues:
Funds Carried Forward S 7,940,283
TOTAL REVENUES SPLOST VII FUND S 7,940,283

Appropriations:
Roads, Parks, Public Safety, Sewer, Buildings, Municipalities, etc. S 7,940,283
TOTAL APPROPRIATIONS SPLOST VII FUND S 7,940,283

SPLOST Viil FUND

Revenues:
Taxes S 49,680,642
Funds Carried Forward 14,789,256
TOTAL REVENUES SPLOST VIII FUND $ 64,469,898

Appropriations:
Roads, Parks, Public Safety, Sewer, Buildings, Municipalities, etc. S 64,469,898
TOTAL APPROPRIATIONS SPLOST VIII FUND $ 64,469,898

TOTAL COUNTY-WIDE OPERATING AND CAPITAL BUDGET $ 405,686,531



(FISCAL YEAR 2025-2029 CAPITAL IMPROVEMENT PLAN)
HALL COUNTY, GEORGIA

FISCAL YEAR 2024 MID-YEAR BUDGET RECONCILIATION RESOLUTION

CAPITAL PROJECTS FUND
Revenues:
Capital Contributions from Operating Funds S 49,010,452
Prior Year Reserves 59,901,663
TOTAL REVENUES - CAPITAL PROJECTS FUND S 108,912,115
Appropriations:
Construction / Equipment and Related Costs S 108,912,115
TOTAL APPROPRIATIONS - CAPITAL PROJECTS FUND S 108,912,115
WATER AND SEWER ENTERPRISE FUND
Revenues:
Prior Year Reserves S 24,159,113
Ordinary Revenues - Sewer Fund 24,159,113
TOTAL REVENUES - WATER AND SEWER ENTERPRISE FUND S 48,318,226
Appropriations:
Sewer Infrastructure Improvements S 48,318,226
TOTAL APPROPRIATIONS - WATER AND SEWER ENTERPRISE FUND S 48,318,226
SOLID WASTE ENTERPRISE FUND
Revenues:
Prior Year Reserves S 28,761,269
Ordinary Revenues - Solid Waste Enterprise Fund 28,761,269
TOTAL REVENUES - SOLID WASTE ENTERPRISE FUND S 57,522,538
Appropriations:
Heavy Equipment and Vehicles S 57,522,538
TOTAL APPROPRIATIONS - SOLID WASTE ENTERPRISE FUND S 57,522,538
IMPACT FEES FUND
Revenues:
Charges for Services S 518,099
Prior year reserves 518,099
TOTAL REVENUES - IMPACT FEES FUND S 1,036,197
Appropriations:
Parks, Library, Fire, Public Safety, and Sheriff Patrol S 1,036,197
TOTAL APPROPRIATIONS - IMPACT FEES FUND S 1,036,197

SPLOST VIl FUND

Revenues:




FISCAL YEAR 2024 MID-YEAR BUDGET RECONCILIATION RESOLUTION

(FISCAL YEAR 2025-2029 CAPITAL IMPROVEMENT PLAN)

HALL COUNTY, GEORGIA

Prior Year Reserves
TOTAL REVENUES - SPLOST VII FUND

Appropriations:
Roads and related improvements, Parks, Water and Sewer, Buildings, Heavy
Equipment, Vehicles, etc.
TOTAL APPROPRIATIONS - SPLOST VIl FUND

SPLOST VIl FUND

Revenues:
Taxes
TOTAL REVENUES - SPLOST VIl FUND

Appropriations:
Roads and related improvements, Parks, Water and Sewer, Buildings, Heavy
Equipment, Vehicles, Municipalities, etc.
TOTAL APPROPRIATIONS - SPLOST Vill FUND

MULTIPLE GRANT / AMERICAN RESCUE PLAN / RESTRICTED FUNDS

Revenues:
Intergovernmental
TOTAL REVENUES - MULTIPLE GRANT / AMERICAN RESCUE PLAN / RESTRICTED

Appropriations:

Park Enhancements / Additions / American Rescue Plan CIP Projects
TOTAL APPROPRIATIONS - MULTIPLE GRANT / AMERICAN RESCUE / RESTRICTED

OTHER CAPITAL FUNDING SOURCES

Revenues:
Other Capital Funding Sources
TOTAL REVENUES - OTHER CAPITAL FUNDING SOURCES

Appropriations:

Roads and related improvements, Parks, Public Safety Apparatus, Water and Sewer,

Buildings, Heavy Equipment, Vehicles, etc.
TOTAL APPROPRIATIONS - OTHER CAPITAL FUNDING SOURCES

TOTAL PROPOSED BUDGET - FY 2025-2029 CAPITAL IMPROVEMENT PLAN

8,133,569

8,133,569

8,133,569

8,133,569

120,027,231

120,027,231

120,027,231

120,027,231

13,978,276

13,978,276

13,978,276

13,978,276

258,224,684

258,224,684

258,224,684

258,224,684

616,152,836
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General Fund
FY 2024 Budget to Actual

Fy 2024 Revenue Budget
Revenues

e Taxes S 109,022,159 S 71,108,725
 Charges for Services Charges for Services 9,927,748 7,077,228
m Contribuitions / Donations Contributions / Donations 15,000 23,455
m Licenses & Permits Licenses & Permits 2,701,941 1,179,127
B Fines & Forefeitures Fines & Forefeitures 4,755,085 1,594,312
H Intergovernmental Intergovernmental 1,361,439 487,705
@llovestmentiincome Investment Income 100,100 42,068
™ Miscellaneous Miscellaneous 569,611 229,089
= Other Financing Sources Other Financing Sources 6,860,000 162,500

Revenue Totals S 135,313,083 $ 81,904,209

FY 2024 Expenditure Budget

Expenditures

Salaries & Benefits S 95,148,864 S 43,789,982
S —— Purchased Services 20,702,025 8,951,613
B Purchased Services Interfund Charges 16,000 10,703
H Interfund Charges Supplies 8,036,961 3,203,024
m Supplies Other Financing Uses 4,201,220 2,073,931
¥ Other Financing Uses Other Costs 6,357,799 2,924,773

m Other Costs

Debt Service 850,214 464,923

Expenditure Totals $ 135,313,083 $ 61,418,949 | ’-—
HALL COUNTY
Lo | H L A 2

M Debt Service




FY 2024 Revenue Budget

Fire Fund

FY 2024 Budget to Actual

M Taxes

M Charges for Services
W Intergovernmental
M Miscellaneous

M Investment Income

FY 2024 Expenditure Budget

M Salaries & Benefits

M Purchased Services
m Interfund Charges

M Supplies

M Other Financing Uses
W Other Costs

M Debt Service

Revenues
Taxes
Charges for Services
Intergovernmental
Miscellaneous
Investment Income
Revenue Totals

Expenditures
Salaries & Benefits
Purchased Services
Interfund Charges
Supplies
Other Financing Uses
Other Costs
Debt Service
Expenditure Totals

FY24 Budget

41,781,437 S
187,921
15,642
15,000

42,000,000 $

27,541,115 S
2,293,798
1,405,974
2,640,776
7,050,789

200,000
867,548
42,000,000 $

43,525,683
79,517
4,059
6,097
35,410
43,650,766

13,497,227
823,951
1,005,817
498,083
3,525,395
843,108
20,193,581

HALL COUNTY

e

LI 1



Emergency Services Fund
FY 2024 Budget to Actual

FY 2024 Revenue Budget
Revenues
Taxes S 8,738,627 S 7,770,562
= Taxes Charges for Services 5,371,583 3,192,151
 Charges for Services Investment Income 3,000 10,702
 nvestment income Miscellaneous 100,000 109,714

M Miscellaneous

Other Financing Sources - -
Revenue Totals S 14,213,210 $ 11,083,129

M Other Financing Sources

Expenditures

FY 2024 Expenditure Budget Salaries & Benefits S 10,030,346 S 4,327,257
Purchased Services 1,947,649 616,659

Interfund Charges 547,739 362,284

10% 2% Supplies 1,387,476 499,638

4% u Salaries & Benefits Other Financing Uses 300,000 150,000

B Purchased Services Expend itu re Totals S 14,213,210 $ 5,955,839

M Interfund Charges

M Supplies

D g
m Other Financing Uses J’"
HALL COU NTI
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Development Services Fund
FY 2024 Budget to Actual

FY 2024 Revenue Budget

M Taxes

M Charges for Services
M Licenses & Permits
H Intergovernmental
M Investment Income
m Miscellaneous

B Other Financing Sources

FY 2024 Expenditure Budget

M Salaries & Benefits
M Purchased Services
M Interfund Charges
M Supplies

M Other Financing Uses

FY24 Actual

FY24 Budget
Revenues
Taxes S 8,856,764 S
Charges for Services 93,887
Licenses & Permits 180,000
Intergovernmental 466,400
Investment Income 4,000
Miscellaneous 14,440
Other Financing Sources 2,234,908

Revenue Totals $ 11,850,399 S

Expenditures
Salaries & Benefits S

Purchased Services 3,372,642
Interfund Charges 301,053
Supplies 908,741
Other Financing Uses 75,000
Expenditure Totals $ 11,850,399 $

7,192,963 S

7,750,300
63,069
78,910
72,554
10,365

(224)

1,117,454

9,092,428

2,995,262
1,365,852
237,991
326,835
37,500
4,963,441

D g
o
HALL COUNTY
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Parks & Leisure Services Fund

FY 2024 Budget to Actual
FY 2024 Revenue Budget

Revenues
T Taxes S 4,291,730 S 3,846,691
m Charges for Services Charges for Services 468,597 368,478
Genipleuiens /e Contributions / Donations 500 -
::?zz:t::ome Investment Income 2,000 4,225
= Other Financing Sources Miscellaneous 212,095 120,786
Other Financing Sources 76,977 38,489

Revenue Totals S 5,051,899 $ 4,378,668

FY 2024 Expenditure Budget Expenditures

Salaries & Benefits S 3,251,446 S 1,496,994
Purchased Services 672,853 303,805
Interfund Charges 330,236 209,525
® Salaries & Bepeliis Supplies 797,364 393,859

B Purchased Services

Expenditure Totals 5,051,899 $ 2,404,184
—_
HALL COU NT‘g
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E911 Fund
FY 2024 Budget to Actual

FY 2024 Revenue Budget

M E911 Non-Prepaid Charges

M E911 Prepaid Wireless Charges
m System User Fees

B Miscellaneous Income

M General Fund Supplement

FY 2024 Expenditures Budget

M Salaries & Benefits
M Purchased Services
M Interfund Charges

M Supplies

FY24 Budget

FY24 Actual

Revenues
Investment Income
E911 Non-Prepaid Charges
E911 Prepaid Wireless Charges
System User Fees
Miscellaneous Income
General Fund Supplement
Revenue Totals

Expenditures
Salaries & Benefits
Purchased Services
Interfund Charges
Supplies
Expenditure Totals

S

$

$

$

1,000 S
3,546,472
844,753
76,190
13,096
1,204,689

5,686,200 $

4,313,761 S
1,004,015
223,474
144,950
5,686,200 $

4,024
1,236,578
271,409
36,573
33,443
602,345
2,184,370

1,727,273
565,699
111,738

55,082

2,459,793

D g
o
HALI.‘.L COUN

iy H L A

1Y
7



Landfill Fund
FY 2024 Budget to Actual

FY24 Budget FY24 Actual

FY 2024 Revenue Budget

Revenues
Investment Income S 20,000 $ 73,935
Charges For Services 12,563,770 6,842,860
33% W Investment Income Miscellaneous - -
B Charges For Services Other Financing Sources 6,062,750 -
67% B Other Financing Sources
Expenses
Salaries & Benefits S 4,500,409 S 2,035,309
Purchased Services 3,367,993 995,393
Interfund Charges 277,957 138,978
FY 2024 Expenses Budget Supplies 885,055 322,301
Other Financing Uses 150,000 75,000
= Salaries & Benefits Other Costs 1,866,532 962,743
m Purchased Services Debt Service 122,782 =
w Interfund Charges Depreciation 3,484,696 -
u Supplies Capital Outlay 3,991,096 1,364,313

M Other Financing Uses Expense Totals S 18,646,520 $ 5;894:036
W Other Costs

M Debt Service

B g
u Dep‘reciation f
M Capital Outlay HALL (;:OU NT:




Water & Sewer Fund
FY 2024 Budget to Actual

FY 2024 Revenue Budget
Revenues
Licenses & Permits S 40,000 S 49,628
T e N—— Charges for Services 4,554,522 1,706,141
B Charges for Services Investment Income 1,500 53,666
© Investment Income Other Financing Sources 5,995,773 1,051,660

B Other Financing Sources

Revenue Totals $ 10,591,795 S 2,861,096

Expenses

Salaries & Benefits S 338,817 S 165,118
FY 2024 Expenses Budget Purchased Services 2,414,091 745,078
Interfund Charges 39,175 19,584
Supplies 350,562 57,760
= Salaries & Benefits Debt Service 3,157,322 1,233,660

:Ipnut':r:::d;j:: Depreciation 2,460,328 -
m supplies Capital Outlay 1,831,500 508,095
m Debt Service Expense Totals $ 10,591,795 $ 2,729,296

m Depreciation l F."-

W Capital Outlay

HALL COuU NT‘g
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Mid-Year Budget
Reconciliation
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FY 2024 Budget Reconciliation

General Fund

Fire Services Fund
Developmental Services
Emergency Services
Parks & Marina

Grants Fund

Restricted Funds
Landfill Fund

Water & Sewer Fund
American Rescue Plan
All Other Operating Funds
Total Operating Funds

FY 2024 Mid-Year

Operating Funds

Mid Year Budget

Reconciliation

FY 2024 Adopted Budget Increase Adopted to
Budget Reconciliation (Decrease) Propposed Change
135,313,083 S 132,687,107 S (2,625,976) -1.94%
42,000,000 42,000,000 - 0.00%
11,850,399 11,652,857 (197,542) -1.67%
14,213,210 14,213,210 - 0.00%
1,792,946 1,784,093 (8,853) -0.49%
13,459,551 13,690,689 231,138 1.72%
4,098,688 4,170,762 72,074 1.76%
18,646,520 18,619,364 (27,156) -0.15%
10,591,795 10,591,795 - 0.00%
13,417,609 13,417,609 - 0.00%
47,905,790 47,867,112 (38,678) -0.08%
313,289,591 $ 310,694,598 $ (2,594,993) -0.83% 'F'\

HALL COUNTY



FY 2024 Budget Reconciliation

SPLOST VI

SPLOST VII

Capital Projects Fund
SPLOST VI

All Other Capital Funds

Total Capital Funds

Total County Budget

Capital Funds

FY 2024 Mid-Year

Mid Year Budget

Reconciliation

FY 2024 Adopted Budget Increase Adopted to
Budget Reconciliation (Decrease) Propposed Change

S 338,352 S 338,352 S - 0.00%
10,036,175 7,940,283 (2,095,892) -20.88%
18,169,160 17,630,689 (538,471) -2.96%
64,469,898 64,469,898 - 0.00%
4,612,711 4,612,711 - 0.00%
S 97,626,296 $ 94,991,933 $ (2,634,363) -2.70%
S 410,915,887 $ 405,686,531 S (5,229,356) -1.27%

T e
HALL COUNTY



FY 2024 Budget Reconciliation Highlights:
General Fund

* Reduction in the defined benefit pension
contribution

* Allocation of the FY2024 OPEB Contribution
from the General Fund to other applicable
operating funds.

D g
—_
HALL COUNTY



FY 2024 Budget Reconciliation Highlights:

Other Major Funds

Reduction in the defined benefit pension

contribution

Allocation of the FY 2024 OPEB Contribution

Grant award adjustments
Capital Funds:

— True-ups in SPLOST VII and capital projects bu@s

based on actual expenditures

HALL COUNTY



FY 2024 Mid-Year Budget
Reconciliation Adoption
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o= HALL COUNTY

We have it all in Hall

AGENDA ITEM

Other Business - Planning and Development

REPORT TO: Work Session (02/05/24)
REPORT TO: Voting Meeting (02/08/24)

Public Hearing for a new Malt Beverage and Wine Package Alcohol license

SUBJECT: for Kwick Mart located at 2672 Gillsville Highway, Gainesville, GA 30507.
Ownership is Ananta DBM, Inc. License holder is Bhaumik Tiwari and the
Registered agent is Marcos Elias Jr. Commission District 3.

Meetings:

Work Session Date: 02/05/24 Voting Meeting Date: 02/08/24

Executive Summary:

Presenter: RD
Recommendation:

Approve.

Purpose of Request: History:

Public Hearing for a new Malt Beverage and Wine Package Alcohol
license for Kwick Mart located at 2672 Gillsville Highway,
Gainesville, GA 30507. Ownership is Ananta DBM, Inc. License
holder is Bhaumik Tiwari and the Registered agent is Marcos Elias Jr.

Commission District 3.

Facts and Issues: Options:

Funding Requested $ 0.00
Are funds within current budget? No

Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.?

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

No

Approvals:

| Submit Approve Attorney Administration |

10f2



Submit Approve Attorney Administration
BS RD WLI CR
Clerk
JR
Attachments:

Board Memo and Map

20f2
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HALL COUNTY

POST OFFICE DRAWER 1435
GAINESVILLE, GA 30503

t 7705316815 | f: 770531 4953

DIRECTOR
Srikanth Yamala

PLANNING AND DEVELOPMENT
DIRECTOR
Randi Doveton

BUSINESS LICENSE DIRECTOR
Brandi Smith

Hall County Government

COMMUNITY DEVELOPMENT AND INFRASTRUCTURE
BUSINESS LICENSE DIVISION

January 24, 2024

Re: 2672 Gillsville Hwy. Gainesville, GA 30501

To Whom It May Concern:

Please find the attached map and Land Surveyor Statement
regarding a new Malt Beverage and Wine Package Alcohol
license. The ownership of the license is Ananta DBM, Inc with
Mr. Bhaumik Tiwari as the license holder and Mr. Marcos Elias
Jr. and the registered agent. The Commission districtis 3. |
see no issues and recommend approval of the license.

Brandi Smith, Director

vawewchallcounty.org
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Subject Property: 2672 GILLSVILLE HIGHWAY, GAINESVILLE GA 30507

@ & #)Zoning Bound a Active Alcohol Licenses
; 0 500 1,000 2,000 3,000 Feet oning Boundary .
L 7 City Limits a 1 Mile Buffer N

Date: 1/24/2024 A Church 5} subjectArea A
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HALL COUNTY

G E QO R G LA
We have it all in Hall

GEORGIA REGISTERED LAND SURVEYOR STATEMENT

I

£}

\\ AScEY” ] o TQO E,_; J L. ,)?E ,!, ? LoS. , a Georgia Registered Land Surveyor

\
# 28 4’7 ) hereby certify I am familiar with the premises
Aeme Apevicam
(business name and location)
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o= HALL COUNTY

We have it all in Hall

AGENDA ITEM

Public Hearing to amend Hall County's Zoning Map as follows:

REPORT TO: Work Session (02/05/24)
REPORT TO: Voting Meeting (02/08/24)

2955 Candler Road | Use Subject to County Commission Approval |
17.170.020.13 Manufacture of cement, cement products, concrete, clay

SUBJECT: products, lime, gypsum, brick, tile or plaster of Paris | on a 33.46+ tract on

the east side of Candler Road, approximately 407 feet from its intersection
with Dale Road | Zoned I-II; Tax Parcel 15025 000011 | Proposed Use:
concrete plant | Commission District 3 | Steve Gilliam, applicant.

Meetings:

Work Session Date: 02/05/24 Voting Meeting Date: 02/08/24

Executive Summary:

Presenter: RD
Recommendation:
Approval.
Conditions:
1. The property shall be developed in accordance with the site plan and as described in the project narrative submitted on November 2, 2023

2.

modified as necessary for compliance with conditions herein and development standards enforced at the time of site plan approval
Designated employee and truck parking shall be provided per 17.250.020(A) — Off-Street Parking, Storage and Loading Requirements for
Industrial uses.

. Standard Hall County Development Review and permitting processes shall be followed. Approval of this request does not supersede

development standards or processes in effect when the plans are submitted for review. Such standards include, but are not limited to,
stormwater management and emergency access requirements.

The developer shall coordinate with the Georgia Department of Transportation (GDOT) and Hall County Engineering to obtain the
necessary driveway permits for access to the site.

Pursuant to 2.60.060, all applications approved by the board, whether a request for variance from the terms of Title 17, a request for
conditional use, a request for the enlargement, change or continuance of a nonconforming use or a request to appeal a decision by an
admunistrative official in the enforcement of Title 17, shall be effective for a period of six months. If no action is taken by the applicant to
immplement the purpose of the application by obtaining the proper permit and/or license and proceeding with the building, occupancy, or
establishment of business within six months from the date of approval by the board, said approval shall become null and void.

All conditions of zoning shall be made a part of any plats or construction plans created for the facility.

Purpose of Request: History:

10f2
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2955 Candler Road | Use Subject to County Commission
Approval | 17.170.020.13 Manufacture of cement, cement products,
concrete, clay products, lime, gypsum, brick, tile or plaster of Paris |
ona 33.46= tract on the east side of Candler Road, approximately
407 feet from its intersection with Dale Road | Zoned I-1I; Tax Parcel
15025 000011 | Proposed Use: concrete plant | Commission
District 3 | Steve Gilliam, applicant.

Facts and Issues: Options:
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract, No
Agreement, etc.?
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?
Approvals:
Submit Approve Attorney Administration
AD RD WLI CR
Clerk
JR
Attachments:

Updated Board Memo as of 2-1-2024
Recommendation Report
Application

Updated Narrative

Original Narrative

Site Plan

Maps

Lease Agreement

Legal Description
Environmental Health Comment
GDOT Comments

Public Works Comments

Fire Comments

Notice Sign Photo
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Hall County Government

ﬁ COMMUNITY DEVELOPMENT AND INFRASTRUCTURE
PLANNING AND DEVELOPMENT

HALL COU NTY To: Richard Higgins, Chairman

Kathy Cooper, District 1 Commissioner
Billy Powell, District 2 Commissioner
Gregg Poole, District 3 Commissioner

POST OFFICE DRAWER 1435 Jeff Stowe, District 4 Commissioner
GAINESVILLE, GA 30503 . . .
From: Randi Doveton, Director of Planning & Development
t 770.531.6809 | f:770.531.3902 Date: January 22,2024
Subject: 2955 Candler Road | Use Subject to County

DIRECTOR

. Commission Approval | 17.170.020.13 Manufacture of
Srikanth Yamala

cement, cement products, concrete, clay products, lime,
gypsum, brick, tile or plaster of Paris | on a 33.46+ tract

PLANNING AND DEVELOPMENT | Proposed Use: concrete plant | Steve Gilliam,

DIRECTOR applicant.
Randi Doveton

The request before you is the request of Steve Gilliam for a Use Subject to
County Commission Approval 17.170.020.13 Manufacture of cement,
cement products, concrete, clay products, lime, gypsum, brick, tile or plaster
of Paris to allow a concrete plant. This item is located within Commission
District 3.

At their January 2, 2024 meeting, the Hall County Planning Commission
voted to recommend approval with six (6) conditions (5-0).

There were no comments submitted in advance of the Planning
Commission meeting and no one spoke during the public hearing.

There have been no changes to the request since the Planning Commission
took action.

Planning Commission Conditions:

1. The property shall be developed in accordance with the site plan and as
described in the project narrative submitted on November 2, 2023
modified as necessary for compliance with conditions herein and
development standards enforced at the time of site plan approval.

2. Designated employee and truck parking shall be provided per
17.250.020(A) — Off-Street Parking, Storage and Loading Requirements
for Industrial uses.

3. Standard Hall County Development Review and permitting processes
shall be followed. Approval of this request does not supersede
development standards or processes in effect when the plans are

2955 Candler Road | USE CC | 2-8-2024 BOC | JRD
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submitted for review. Such standards include, but are not limited to,
stormwater management and emergency access requirements.

4. The developer shall coordinate with the Georgia Department of
Transportation (GDOT) and Hall County Engineering to obtain the
necessary driveway permits for access to the site.

5. Pursuant to 2.60.060, all applications approved by the board, whether a
request for variance from the terms of Title 17, a request for conditional
use, a request for the enlargement, change or continuance of a
nonconforming use or a request to appeal a decision by an
administrative official in the enforcement of Title 17, shall be effective
for a period of six months. If no action is taken by the applicant to
implement the purpose of the application by obtaining the proper
permit and/or license and proceeding with the building, occupancy, or
establishment of business within six months from the date of approval
by the board, said approval shall become null and void.

6. All conditions of zoning shall be made a part of any plats or construction
plans created for the facility.

2955 Candler Road | USE CC | 2-8-2024 BOC | JRD
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HALL COUNTY PLANNING COMMISSION

RECOMMENDATION REPORT

Applicant ... Steve Gilliam

REQUESL ...ttt e e e e e e Use Subject to County Commission Approval |
17.170.020.13 Approval for a Concrete Plant

Proposed USE ...........cooiuiiiiiiiniieniie ettt Concrete plant

SHZE e s 33.46 + acres

ZONING ..oveeieiiiecccieee et eeere e eeere e e es e e sabe e e eesareeeeeareeennns Heavy Industrial District (I-11, 17.170)

LOCAtION ....ooiiiiiiie e 2955 Candler Road | Tax Parcel 15025 000011
Commission District ...........ccocceiiiiiiiiinie Three

Planning Commission Date .............ccocccevvieeeeiicccccinreeee e, January 2, 2024

Staff Recommendation ..............cocciiiiiiiiiiniiiee Approval, with conditions as the proposed use is

consistent with adjacent land uses and the current
zoning district.

Planning Commission Recommendation................ccoccenennee. Approval, with conditions
Vote: 5-0

Planning Commission Conditions:

1. The property shall be developed in accordance with the site plan and as described in the project
narrative submitted on November 2, 2023 modified as necessary for compliance with conditions
herein and development standards enforced at the time of site plan approval.

2. Designated employee and truck parking shall be provided per 17.250.020(A) — Off-Street Parking,
Storage and Loading Requirements for Industrial uses.

3. Standard Hall County Development Review and permitting processes shall be followed. Approval
of this request does not supersede development standards or processes in effect when the plans
are submitted for review. Such standards include, but are not limited to, stormwater
management and emergency access requirements.

4. The developer shall coordinate with the Georgia Department of Transportation (GDOT) and Hall
County Engineering to obtain the necessary driveway permits for access to the site.

5. Pursuant to 2.60.060, all applications approved by the board, whether a request for variance
from the terms of Title 17, a request for conditional use, a request for the enlargement, change
or continuance of a nonconforming use or a request to appeal a decision by an administrative
official in the enforcement of Title 17, shall be effective for a period of six months. If no action is
taken by the applicant to implement the purpose of the application by obtaining the proper
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permit and/or license and proceeding with the building, occupancy, or establishment of business
within six months from the date of approval by the board, said approval shall become null and
void.

6. All conditions of zoning shall be made a part of any plats or construction plans created for the
facility.

Staff Recommended Conditions:

1. The property shall be developed in accordance with the site plan and as described in the project
narrative submitted on November 2, 2023 modified as necessary for compliance with conditions
herein and development standards enforced at the time of site plan approval.

2. Designated employee and truck parking shall be provided per 17.250.020(A) — Off-Street Parking,
Storage and Loading Requirements for Industrial uses.

3. Standard Hall County Development Review and permitting processes shall be followed. Approval
of this request does not supersede development standards or processes in effect when the plans
are submitted for review. Such standards include, but are not limited to, stormwater management
and emergency access requirements.

4. The developer shall coordinate with the Georgia Department of Transportation (GDOT) and Hall
County Engineering to obtain the necessary driveway permits for access to the site.

5. Pursuant to 2.60.060, all applications approved by the board, whether a request for variance
from the terms of Title 17, a request for conditional use, a request for the enlargement,
change or continuance of a nonconforming use or a request to appeal a decision by an
administrative official in the enforcement of Title 17, shall be effective for a period of six
months. If no action is taken by the applicant to implement the purpose of the application by
obtaining the proper permit and/or license and proceeding with the building, occupancy, or
establishment of business within six months from the date of approval by the board, said
approval shall become null and void.

6. All conditions of zoning shall be made a part of any plats or construction plans created for the

facility.

Public Forum:

There were no comments in support or opposition.

Summary Analysis

The applicant is requesting county commission approval of a conditional use on a 33.46+ acre parcel zoned
Heavy Industrial District (I-1l, 17.170) for the construction of a concrete plant. Under the Heavy-Industrial (I-II,
17.170.020.) zoning district, the manufacturing of cement is a use subject to the approval of the Hall County
Board of Commissioners. The site is located within the Heidelburg Materials Gainesville Quarry, and all
adjacent parcels are also zoned Heavy Industrial District (I-1l, 17.170).

The applicant’s narrative states that the site will be developed into a ready-mix concrete facility to serve the
greater Hall County area, with an estimated completion date by mid-year 2024. The facility will include the
construction of one building, an office, which will house the controls for the mixing operations. The
submitted site plan depicts the office and concrete mixing area. The applicant did not specify the proposed
square footage for the office. The applicant has requested flexibility to modify the arrangement of
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improvements upon the property during the development process, but not in any way that would violate
Title 17 of the Official Code of Hall County.

Other improvements to the site include an excavation area, loading hopper, truck parking, two storage yards,
several storage areas, and a 30-foot private road leading from the facility to Candler Road (GA-60). The
material storage spaces are separated by dividers and will hold different sizes of rock and sand. Additionally,
there will be an enclosed bin for the cement. All vertical improvements are proposed near the center of the
property, and the applicant states that the operation will be buffered from adjacent property lines by over
125 feet of existing, mature vegetation. The concept plan shows employee parking near the office but it is
unclear whether it meets the required 1.6 parking spaces per 1,000 square feet of gross floor area per

17.250.020(A).

In an amended narrative, the applicant provided additional information regarding the proposed operation:
front-end loaders will carry concrete mixing materials and cement to the loading hopper, where the material
is loaded into the rotating cylinder at the rear of the truck. Once loaded, the truck is moved away from the
hopper and driven to the designated site.

As the subject parcel does not have any road frontage, public road access will take place through parcel
15025 000012, which the applicant states is allowed by an established easement agreement. The submitted
narrative specifies that dump trucks will be confined to a network of private roads that will connect the
concrete facility to the Heidelburg Materials Gainesville Quarry. Concrete mixer trucks will utilize public roads
to deliver to job sites, which may take place at any time of day. The applicant has proposed unlimited hours
of operation to allow them to serve the Georgia Department of Transportation (GDOT) on an as-needed
basis. GDOT coordination will be required for access to the concrete plant from Candler Road.

The submitted narrative states that the facility will be served by an on-site sewage management system. Hall
County Engineering has requested that details of any present flood plains on the site be represented on the
civil plans for the development.

The applicable development standards within the Heavy Industrial District (I-Il, 17.170) are described in the
table below:

Standard Heavy Industrial District Requirement (17.240.010(A)), (17.250.020(A))
Minimum Lot Area 15,000 square feet

Front Setback 50 feet (from property line)

Side Setback 30 feet

Rear Setback 30 feet

Parking 23+ spaces*

Note: standards marked with an asterisk (*) are not explicitly met within the submitted concept plan.

No variances have been submitted as part of this request; therefore, any deficiencies identified as part of the
plan will be required to comply with the requirements of the Heavy Industrial (I-1l, 17.170) zoning district
unless granted in the conditions of approval.

Based on the future land-use plan, staff finds the requested zoning designation is consistent with the Hall
County Comprehensive Plan, adjacent land uses, and the current zoning environment. The Comprehensive
Plan’s future land use designation for the subject parcel is Rural Residential and it is also part of an
Employment Corridor. The intent of the Rural Residential land use category is to preserve established
neighborhoods and create a transition between Rural Areas and Residential Areas. Future development is
planned to consist of detached low-density residential, civic, and recreational uses. However, the subject
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parcel is also located within the vicinity of the Employment Corridor along Candler Road, which is envisioned
to include industrial uses at moderate to high densities. The proposed use closely resembles other existing
uses in the immediate area. Corridors in Residential and Rural Residential areas are generally those roadways
that are intended to accommodate a variety of nonresidential uses without encroaching upon or replacing
adjacent residential neighborhoods. Non-residential uses along corridors in Residential and Rural Areas
should be located in close proximity to Community Crossroads or Activity Centers. Access should be from
secondary roads so as not to impede traffic flow, and adjacent businesses should share interparcel access.

Zoning Analysis

Per Planning Commission and Hall County Commission consideration and decision (17.380.060), thePplanning
Commission shall study the need and justification for the change based on a determination of the facts
applicable to the particular case, and the following general lines of inquiry shall be considered, to wit:

1. Whether the zoning proposal will permit a use that is suitable in view of the use, development and
zoning of adjacent and nearby property; The proposed use of a concrete plant is similar in use,
development, and zoning to adjacent and nearby properties. All adjacent parcels are within the
Heavy Industrial zoning district (I-1l, 17.170), and several are developed with industrial uses.

2. Whether the zoning proposal will adversely affect the existing use or usability of adjacent or nearby
property; As the subject area is zoned for industrial activity, the introduction of the proposed
concrete plant should not adversely affect nearby properties when developed in accordance with
local, state, and federal standards. The applicant states that water trucks will routinely spray the
access road to limit the spread of dust.

3. Whether the property to be affected by the zoning proposal has a reasonable economic use as
currently zoned; Yes, the property has reasonable economic use as currently zoned, Heavy
Industrial (I-11, 17.170), and it can be utilized for any use permitted by right. Concrete plants are not
permitted or allowed on a conditional basis in any other zoning district and require conditional use

approval from the Board of Commissioners.

4. Whether the zoning proposal will result in a use which will or could cause an excessive or burdensome
use of existing streets, transportation facilities, utilities, schools, police protection, fire protection,
public health facilities or emergency medical service; The development of a concrete plant should
not cause an excessive or burdensome use of the existing streets, utilities, or public services.

5. Whether the zoning proposal is in conformity with the policy and intent of the future land use plan
for the physical development of the area; The proposed use of a concrete plant is designation is
consistent with the Hall County Comprehensive Plan, adjacent land uses, and the current zoning

environment.

6. The extent to which property values are diminished by the existing zoning restrictions; Absent a
market study, staff is unable to determine whether property values are diminished by the existing
zoning restrictions.
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10.

11.

12.

13.

14.

15.

16.

The extent to which the destruction of the subject property's value under the existing zoning
promotes the health, safety, morals or general welfare of the public; Staff is unable to comment on
the impact of property values without a full market analysis. Multiple factors impact property value
including construction types, proposed uses, and maintenance. Often it is difficult to determine the
effect of a development on adjacent properties until the development is completed.

The relative gain to the public as compared to the hardship imposed upon the individual property
owner; Staff has not identified a hardship imposed on the property owner as the property is
currently zoned.

The length of time the property has been vacant as zoned considered in the context of land
development in the area in the vicinity of the property; Tax parcel 15025 000011 is undeveloped and
mostly forested. The western portion of the property is occupied by a body of water.

Whether there are other existing or changing conditions affecting the use or development of the
property which give supporting grounds for either approval or disapproval of the zoning proposal;
There are no known changing conditions affecting the use or development of the property.

Whether the change would create an isolated district unrelated to the surrounding districts; The
current request is a conditional use request, intended to allow the use of a concrete plant within
the Heavy Industrial District (I-1l, 17.170). This zoning designation matches all surrounding parcels,
several of which are currently utilized for industrial activities.

Whether the present zoning district boundaries are illogically drawn in relation to existing conditions
in the area; There is no evidence that the present zoning district boundaries are illogically drawn.

Whether the change requested is out of scale with the needs of the county as a whole or the
immediate neighborhood; No, the request is not out of scale with the needs of the neighborhood
or the county. The need for more infrastructure, paved improvements and employment
opportunities within Hall County is growing, and this proposal will help satisfy those needs.

Whether it is impossible to find adequate sites for the proposed use in districts permitting such use
and already appropriately zoned; Concrete plants are a prohibited use in all zoning districts except
for the Heavy Industrial District (I-1, 17.170), where it is a use subject to County Commission
approval.

Whether the need for rezoning could be handled instead by a variance request to the zoning board
of adjustment; No, the request could not be handled instead by a variance.

Whether there would be an ecological or pollution impact resulting from major modifications to the
land if the request is granted; Any land disturbance activities on the property shall be required to
go through the land development permitting process, and as a result are subject to local, state, and
federal regulations. As a result, there are no anticipated ecological or pollution impacts resulting
from any modification to the land if the request is granted.
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17. Whether there is reasonable evidence based upon existing and anticipated land use that would

indicate a mistake was made in the original zoning of the property; There is no indication that a
mistake was made in the original zoning.

17.350.040. - Submission requirements for a conditional use request

An application shall be submitted to the planning department at least 30 working days prior to the date of
the Planning Commission meeting at which the application is to be considered. The completed application
shall be accompanied by payment of such fee prescribed in chapter 17.30 hereof to cover administrative and
advertising costs. The following items of information shall be supplied by the applicant as set forth in chapter
17.350. The applicant submitted to the planning department more than 30 days prior to the meeting date
and has paid the application fee.

17.380.050. - Submission requirements

A.

Any person or persons requesting a change in the official zoning map or use subject to approval of
the county commission shall file an application with a plat or map of the property attached
thereto, together with payment of such fees set forth in chapter 17.30 to cover administrative and
advertising costs, in the planning department office. Such person or persons or their authorized
agent shall appear in person at the public hearing held to consider the district change. The
proposal meets the requirement. The applicant has paid the appropriate fees and understands
that someone must be present at both the Hall County Planning Commission meeting and the
voting meeting of the Hall County Board of Commissioners.

All applications for a change of zoning classification or use subject to approval of the county
commission shall include:

1. A narrative statement identifying the existing and proposed use of the property and
addressing each of the criteria set forth in section 17.380.060.C of this section [chapter]. A
narrative statement has been provided, outlining the proposed use of the property;
however, the applicant has not prepared a response to each of the criteria listed in
17.380.060.C.

2. Asite plan drawn to scale designating the area covered by the application and identifying
existing and proposed buildings and uses, adjacent existing land uses, zoning on contiguous
parcels, including those across an abutting public right-of-way, and any other significant site
improvements proposed to accommodate the proposed use or buffer adjacent uses, etc., or a
plat of the subject property where no specific land use is proposed. In cases where only a plat
or map is provided and no land use is proposed, the planning commission and county
commission shall evaluate the application based on the most intense possible land use
permitted in the proposed district. The applicant has submitted a conceptual site plan;
however, the precise placement and dimensions of the proposed improvements are not
detailed.

For any application for a slow rate land treatment system (see chapter 17.20), the following
additional requirements apply. This standard is not applicable to the applicant’s request.

For any application proposing the development of 100 or more residential dwelling units, a traffic
impact study shall be submitted prior to consideration of the application by the planning
commission. At the applicant's expense, the traffic impact study shall be prepared by a
professional engineer in accordance with requirements established by the Hall County Engineering
Department. The engineering department shall review the traffic impact study and forward any
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comments to the Hall County Planning Commission. This standard is not applicable to the
applicant’s request.

Development Support and Constraints

Hall County Environmental Health

In an email dated November 28, 2023, Emily McGahee stated “Must meet all Environmental Health
commercial septic system permitting requirements. Further determination will be made during the civil plan
review process. A detailed business plan must be submitted to Hall County Environmental Health for review.
Additional items, including, but not limited to: recorded plat, soil evaluation, and septic system installation
may be required after review of business plan.”

Hall County Fire Marshal
In an email dated December 1, 2023, from John Hornick, NPQ Fire Inspector 1, Plans Review Lieutenant
stated, “The Hall County Fire Marshal’s Office has no comments as proposed.”

Hall County Public Works and Utilities
In a memorandum from Public Works and Utilities dated November 30, 2023, Director Bill Nash stated the
following:

Engineering:
Show FEMA and Hall County studied Flood plains that are present on site.

Traffic:

Clarify how access to the parcel will be maintained. Will an easement be created through an adjacent
parcel?

Utilities:
No comment.

Georgia Department of Transportation

In an email dated December 4, Veronica Chavers, D1TO Civil Engineer lll, stated that GDOT coordination
would be required for driveway access on Candler Road.

> Excerpts from the minutes of the January 2, 2024 meeting

Applicant’s Presentation:

Katie Greenway, Principal Planner, presented a summary of the request.

Steve Gilliam, 340 Jesse Jewell Parkway, Gainesville, presented the request. The applicant stated that rather
than shipping the material out, they will be able to manufacture on the property with this use. The applicant
stated that the lease on 3001 Candler Road allows the applicant to build roads that will access the plant.

Public Forum:

There were no comments in support or opposition.
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Planning Commission Comments:

Ms. Pilcher questioned the percentage of gravel truck traffic being eliminated. The applicant stated 100%.

Motion: A motion to approve, with conditions was made by Mr. Hunt and seconded by Ms. Pilcher. Vote: 5-
0

Conditions:

1. The property shall be developed in accordance with the site plan and as described in the project
narrative submitted on November 2, 2023 modified as necessary for compliance with conditions
herein and development standards enforced at the time of site plan approval.

2. Designated employee and truck parking shall be provided per 17.250.020(A) — Off-Street Parking,
Storage and Loading Requirements for Industrial uses.

3. Standard Hall County Development Review and permitting processes shall be followed. Approval
of this request does not supersede development standards or processes in effect when the plans
are submitted for review. Such standards include, but are not limited to, stormwater
management and emergency access requirements.

4. The developer shall coordinate with the Georgia Department of Transportation (GDOT) and Hall
County Engineering to obtain the necessary driveway permits for access to the site.

5. Pursuant to 2.60.060, all applications approved by the board, whether a request for variance
from the terms of Title 17, a request for conditional use, a request for the enlargement, change
or continuance of a nonconforming use or a request to appeal a decision by an administrative
official in the enforcement of Title 17, shall be effective for a period of six months. If no action is
taken by the applicant to implement the purpose of the application by obtaining the proper
permit and/or license and proceeding with the building, occupancy, or establishment of business
within six months from the date of approval by the board, said approval shall become null and
void.

6. All conditions of zoning shall be made a part of any plats or construction plans created for the
facility.
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2875 BROWNS BRIDGE ROAD, GAINESVILLE, GA, 30504 ‘
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CONDITIONAL USE APPLICATION

Applicant (Name & Malling Address) Property Owner (Name & Malling Address)
Steven P, Gilliam, Attorney Hanson Aggregates Southeast, LLC
P.O. Box 1098 | 3237 Satellite Blvd, ﬁui!ding 300 Suite 210
Gainesville, Ga 30503 Duluth, Ga 30096
Phone 770-536-3381 Phane 404-316-6491
Emall Address_$8iliam@sgwmfirm.com Emall Address _alan.burnette@heidelbergmaterials.com

Propoéed Use Conditional Use Chapter 17,170 (1-11) (13) Manufacture of Cement

Contact Person (Name & Malling Address) Status of Applicant Requested Actlon

Steven P, Gilliam

0 Owner Parmlssive Use:
P.0.Box 1098

Gainesville, Ga 30503

O Option to Purchase DHCPC & HCC

0 Area Resldent Fee:$.1,500.00
Phone —110-536-3381 o Other Attorney Receipt#:
Emall Address Eilliam@ggwmﬁrm.cnm Zoning: 1-1I Chadls
Tax Parcel Number 15025 000011 Acreage_32.112

Locatlon Address 2955 Candiér Rd Gainesville, Ga 30507

| hereby certify tha%ﬁr{aﬂoyzﬂ attached informatlon are true and correct.
/ : Date:

Sign

Applicant rré& gmal:et/eall Informatlon ahove. Fallure to complete this section will result in the refusal of the
application. The Planning Department has 15 days to review all applications and wlll set the dates for each
application. If the application s found insufficient, an agenda date will not be set until the required iInformation Is
submitted. Please note thatthe Planning Commission and County Commission dates are tentatlve.

Application Withdrawal: | hereby withdraw the application.
Sign Date:

Staff Use Only

Application Date; Taken by:

Tentative Planning Commisslon Date; Tentative Counly Commisslon Date:

County Commisslon District:

Revisad Septembar 2021




Heidelberg Materials

Heidelberg Materials
North America
Southeast Region

3237 Satellite Boulevard
Building 300; Suite 210
Duluth, GA 30096
T770491-2738

November 2, 2023

Dear Hall County Community Development and Infrastructure:

The purpose of this letter is to confirm Alan Burnette is the Director of Resource Development for
Heidelberg Materials Southeast Agg LLC's Southeast Region. As such, Alan is authorized to act on
the Company’s behalf on land issues involving Heidelberg Materials Southeast Agg LLC and all of the
predecessor organizations listed helow:

Hanson Aggregates Southeast LLC
Hanson Aggregates Southeast Inc.
Davidson Mineral Products Inc.
Davidson Mineral Properties Inc.
Gainesville Stone Company Inc.

Should you have additional questions, please contact me at the telephone numbers provided below.

hank you,

Ashley Conne
Sr HR Manager — Southeast Region
Heidelberg Materials North America
Ashley.conner@heidelbergmaterials.com
T 7704912738

M 470 831 9585
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AUTHORIZATION OF PROPERTY OWNERS
Note: If the applicant Is the proparly owner, please disregard this form.

Name of owner(s) Hanson Aggregates Southeast, LLC

Address 3237 Satelite Blvd Building 300 Suite 210

Duluth, GA 30096

Phone Number 404-316-6491

Name of applicant(s) Steven P. Gilliam, Attorney

Address P.O. Box 1098

Gainesville, GA 30503

Phone Number 770-536-3381

I swear that | am the owner of the property which Is the subject matter of the attached applications as
shown In the records of Hall County, Georgia.

] authorize the person named above to act as applicant in the pursuit of a rezoning, permissive use, or
vatlance of this property.

Slgnature of Owner(s)

D

Alan C. Bumelt, Director and Resource Developer
Personally appeared before me

Alpn) C. RURNETTE

who swears that the information contained in this authorization is true and correct to the best of his/her
knowledge and belief.

i 'Li_D ¢ P 3‘ & ) -
C_oulbe A/ﬁﬁ/w /[ /,-2/}, 1
Notary Public \\\;ulllu"” Date 7
\\?’-ﬂE Wz ’/,”

A\
)

\\ Revlsed December 2018
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CAMPAIGN CONTRIBUTIONS DISCLOSURE FORM

This form must be completed by the applicant and property owner, or person representing the property owner,
for all zoning actions.

OCGA § 36-67A-3[C] Disclosure of campaign contributions:

(b) When any applicant for zoning action has made, within two years immediately preceding the filing
of the applicant's application for the zoning action, campaign contributions aggregating $250.00 or
more to a local government official who will consider the application, it shall be the duty of the
applicant to file a disclosure report with the governing authority of the respective local government
showing:

(3) The name and official position of the local government official to whom the campaign contribution was
made; and

(4) The dollar amount and description of each campaign contribution made by the applicant to the local
government official during the two years immediately preceding the filing of the application for the
rezoning action and the date of each such contribution.

(b) The disclosures required by subsection (a) of this Code section shall be filed within ten days after
the application for the zoning action is first filed. (Code 1981, Section OCGA § 36-67A-3[C],
enacted by GA L. 1986, page 1269, Section 1, GA L. 1991, page 1365, Section 1).

| hereby certify that | have read the above and that:
| have** | have not V'

within the two years immediately preceding this date, made any contribution(s) aggregating $250.00 or more
to any local government official involved in the review or consideration of this application.

**|f you have made such contributions, you must provide the data required below within ten (10) days of filing
this application.

Name of Official(s): Office:
Dollar Amount: /ﬂ Date of Contribution: '
Applicant's/Owner’s Signature: % Date: / b/ ZO/ZO s

Applicant's/Owner’s Name (Printed): —°'€Ven P. Gilliam

Revised December 2019
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CAMPAIGN CONTRIBUTIONS DISCL.OSURE FORWM

This farm must be completed by the applicant and properly owner, or person representing the property owner,
for all zoning actions.

OCGA § 36-67A-3[C) Disclosure of campalgn contributions:

(b) When any applicant for zonlng action has made, within two years Immediately preceding the flling
of the applicant’s appllcation for the zoning action, campaign contributions aggregating $250.,00 or
more to a local government officlal who will conslider the application, It shall be the duty of the
applicant to file a disclosure report with the governing authority of the respective local government
showing:

(3) The name and official position of the local government official to whom the campaign contribution was
made; and

(4) The dollar amount and description of each campaign contribution made by the applicant to the local
govermnment offlclal during the two years Immed|ately precading the filing of the application for the
rezoning action and the date of each such contribution.

(b) The disclosures required by subsection (a) of this Code section shall be flled within ten days after
the application for the zoning action is first filted. (Code 1981, Section OCGA § 36-67A-3[C],
enacted by GA L. 1986, page 1269, Section 1, GA L. 1991, page 1365, Section 1).

| hereby certify that | have read the above and that:
| have** | have not\_/_

within the two years immediately preceding this date, made any contribution(s) aggregating $250.00 or more
to any local government official involved in the review or consideration of this application.

**f you have made such contributions, you must provide the data required below within ten (10) days of filing
this application,

Name of Official(s): Office:
Dollar Amount: Date of Contribution:
_—
Applicant’s/Owner’s Slgnature:%—('—//zf—wﬂ-f‘ Date: ( \ / ra I 290 23

Applicant’s/Owner's Name {Printad): Alan Burneite, Director, Resource Developer

Reavised Dacember 2019




\Vebsite:  sgwmfirm.com

SMITH GILLIAM
WILLIAMS & MILES o

770.536.3381

Mailing P.O. Box 1098
Address:  Gainesville, GA 30503

Amendment to Project Narrative for Candler Road Tract

LOCATION -2955 Candler Road, Gainesville, GA 30507
ACREAGE -32.112 Acres+/-

APPLICANT- Steven P. Gilliam, Attorney

OWNER - Heidelberg Materials Southeast Agg, LLC

Description of Manufacture of Concrete Operations

As shown on the site plan, the concrete mixing plant consists of material storage spaces, a
small office building which includes the controls for the mixing operations, material excavation
area, a loading hopper, the plant, and truck parking spaces. The entire site consists of
approximately 3-4 acres. The materials storage spaces are separated by dividers but are not
enclosed and consist of different sizes of rock and sand. There is an enclosed bin which holds the
cement. Front-end loaders move the concrete mixing materials and cement into the loading
hopper. This material is loaded into the rotating cylinder on the back of the truck. Once the truck
is loaded, it is ready to be moved out from under the hopper and is driven to the site where it will
then be used.

Submitted by Steven P. Gilliam

Smith Gilliam Williams & Miles, P.A.
340 Jesse Jewell Parkway, Suite 300
Gainesville, GA 30501 In Your Community. ..S




Planning and Zoning
Received

. . 11/2/2023
Project Narrative for Candler Road Tract

LOCATION ~ 2955 Candler Road, Gainesville, GA 30507
ACREAGE — 32,112 acres +/-

APPLICANT - Steven P. Gilliam, Attorney

OWNER~ Heidelberg Materiais Southeast Agg LLC

Summary

The accompanying application seeks Hall County Commission Condition Approval for the addition of a
Ready-mix Concrete operation on 32..112 acres of undeveloped property located at 2955 Candler Road
{SR 60} in east Hall County within the interior of the Heidelberg Materials Gainesville Quarry site. The
intent is to develop a Ready-mix Concrete (RMC) operation site to serve the greater Gainesville/Hall
County area. The property is zoned I-Il and this request is for Commission Approval of the RMC use
pursuant to Chapter 17.170.020. {13) Manufacture of Concrete. The location and proposed use is
consistent with the Hall County Comprehensive Plan’s designation as an “Employment Corridor” and
appropriate for Hall County’s Heavy Industrial (-1} District. Completion of development is anticipated
by mid-year 2024.

Site Description

The site has no frontage along Candler Highway (SR 60) or any other public road. The site is a polygon
in shape and surrounded by additional parcels comprising the southern/southeastern portion of the
Gainesville Quarry site. The site is mostly wooded with a mix of mature trees with rolling topography
and the proposed RMC site sits in an area lower than the surrounding mature trees allowing for an
isolated setting deep in the interior of the Gainesville Quarry site. Domestic water is provided by the
City of Gainesville and is located in the Candier Road right-of-way. The site will be served by an on-site
sewage management system and all other dry utilities are located within a reasonable distance for
service extensions. There are no know easements or rights-of-way on the property, and no known
impediments to its successful development for the purposes intended.

Adjacencies

The property is completely surrounded by Heavy Industrial (I-11} zoned parceis controiled by Heidelberg
Materials Southeast Agg as part of the Gainesville Quarry operation.

Access

Access will occur from the previously approved commercial driveway currently serving the Gainesville
Quarry operation from Candler Highway (SR 60) at the entrance to the Gainesville Quarry over and
through property leased by Heidelberg Materials as assignee and successor in interest to Gainesville
Stone Company, INC, Lessee of the property from W.E. and Annie L. Parker, Lessor. Said Lease is
attached hereto. The Tax Parcel is 15025 000012. The lease is dated November 29, 1971 for an initial
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term of twenty (20) years followed by four (4) additional terms of twenty (20) years each, and is
recorded in Deed Book 473, pages 224-235, Hall County, Georgia Deed Records.

Proximity to Other Uses

e Nearest distance to a single-family home — a single family home at 3264 Dixieland Farm Road is
located within 950’ of the boundary of the subject parcel and ~ 1,650 from the site of the
proposed use.

e Nearest distance to a church — Cross Plain Baptist Church is located 1,400" southwest of the
property boundary.

Comprehensive Plan Consistency

The project is consistent with the “Employment Corridor” of the Future Land Use Map and the primary
future land uses notes as:

e Industrial Uses, business parks, technology-based operations.

The project is consistent with the Goals, Policies and Objectives of the Comprehensive Plan and is not
known or believed to be in conflict with any of the above.

Aerial View (RMC site to be located at area marked in blue)
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Traffic Impact

Traffic impact by this project will be minimal or potentially a net reduction in trucks operating on public
roads. Historically, RMC operators send their dump trucks to a quarry site to pick up crushed granite
products, then return with the stone to the RMC plant. Concrete mixer trucks will then be loaded with
RMC product and delivered to various job locations within the market. With this project, the RMC
operator’s dump trucks will get loaded with stone and transport the material back to the plant site
without ever accessing a public road. The concrete mixer trucks will still deliver RMC product to
various job sites, but the dump truck hauling will be confined to the internal roads of the Gainesville
Quarry. No traffic study is required.

Noise, Dust, Light

Due to the focation of the proposed operation (deep into the interior of the Qu<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>