We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
VOTING MEETING AGENDA

Hall County Government Center 2nd Floor
2875 Browns Bridge Road
Gainesville, GA 30504
Streamed Live on Hall County Government’'s Website - www.hallcounty.org

Thursday, August 08, 2024 - 06:00 PM

Call to Order

Approve Agenda

Invocation

1

Pledge

2

Vice Chairman Gregg Poole

Commissioner Kathy Cooper

Public Comments - Agenda Items Only (2 minutes per speaker/20 maximum

Proclamation/s

3

Approve the Proclamation proclaiming August 22, 2024 as President David L.
Barnett Day.

Consent Agenda

4

5

10

Approve the August 5, 2024 Work Session minutes.
Approve the July 25, 2024 Voting Meeting minutes.
Approve the July 25, 2024 Executive Session minutes.
Approve the July 25, 2024 Meeting minutes.

Approve the resolution regarding two (2) memorandum of understanding
agreements related to the Gateway Industrial Centre, subject to review and
approval by the County Attorney.

Approve the nominations of Jenny Floyd, Denise Deal and Shelly Echols to the
Hospital Authority for a term from 10/1/2024 to 9/30/2027. Commission District
3.

Approve the nominations of Ben Hawkins, Lee Rogers and John Geyer to the
Hospital Authority for a term from 10/1/2024 to 9/30/2027. Commission District
4,
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11

12

13

14

15

16

17

18

19

20

21

22

Approve the agreement with Bates, Carter and Company, LLP for Financial
Services for the FY 2024 annual audit services and authorize the Chairman or
Vice Chairman to execute all necessary documents. The estimated cost is
$139,500.00.

Approve the multi-year lease agreement for five (5) in-vehicle Axon Respond
Dash Cameras for Fire Rescue from Axon Enterprises, Inc. of Scottsdale, AZ, in
the amount of $71,373.00.

Approve the preventative maintenance agreement for ambulance stretchers for
Fire Rescue to Stryker Medical of Chicago, IL. The estimated annual cost is
$54,540.80.

Approve the sole source purchase of disposable EMS supplies for Fire Rescue to
Zoll Medical Corporation of New York, NY. The estimated annual cost is
$70,000.00.

Approve the resolution amending the Hall County Employee Handbook, subject
to review and approval by the County Attorney.

Approve the resolution amending the retiree health coverage policy and
procedures for Other Post Employment Benefits (OPEB), subject to review and
approval by the County Attorney.

Approve the request from the Lake Lanier Association for a waiver of Hall County
Landfill tipping fees (the estimated tipping fees are $2,100.00) for
approximately 35 tons of trash to be collected during the Shore Sweep event
scheduled for September 21, 2024.

Approve the Change Order #7 of RFP #31-014 Design Services for Spout
Springs Road Widening to include completion of the Georgia Department of
Transportation's (GDOT) Preliminary Field Plan Review (PFPR) process for the
Spout Springs Road Widening Phase II, Final Design and Engineering to STV
Incorporated of Duluth, GA, in the amount of $241,957.34.

Approval and authorization for the Chairman or Vice Chairman to execute a Gas
Utility Easement between Hall County and Liberty Utilities Corp. to construct,
operate, maintain, repair, renew and rebuild under the easement area its lines
for providing gas service at 1290 SE Athens Street. Commission District 4.

Approve the award of RFQ/P#43-021 Construction Manager at Risk for Hall
County Health Department Campus Renovations - Guaranteed Maximum Price
Package #2 for Public Works & Utilities to Hogan Construction Group, LLC of
Peachtree Corners, GA, in the amount of $6,359,283.00.

Approve the purchase of thirty (30) vehicles for the Sheriff's Office:

a. Twenty-four (24) 2024 Ford Police Interceptors from Brannen Motor
Company of Unadilla, GA, in the amount of $1,104,000.00.

b. Six (6) 2023 Dodge Charger Police Vehicles from Jacky Jones Chrysler
Dodge Jeep Ram of Cleveland, GA, in the amount of $210,996.00.

Approve the 2023 personal property refund in the amount of $115,693.57 for
overpayment of Hall County taxes regarding property located at 2125 Candler
Road, Gainesville, GA to Cottrell Properties LP.
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23 Approve the 2022 and 2023 personal property refund in the amount of
$22,198.58 for overpayment of Hall County taxes regarding account #339119 in
the name of Supermercado Talpa #11.

Other Business - Appointments for Consideration

24 Hospital Authority Nominations (3) for a term from 10/1/2024 to 9/30/2027.
Commission District 2.

Public Hearing to amend Hall County's Zoning Map as follows:

25 5608 Azelia Drive | Rezone | from Agricultural Residential III (AR-III) and
Vacation Cottage (V-C) to Vacation Cottage (V-C) | on a 40.11% acre tract
located on the north side of Azelia Drive, at its intersection with Williamson
Drive | Zoned AR-III & V-C; Tax Parcel 11156 000025 | Proposed Use: 14-lot
residential subdivision | Commission District 2 | Rochester | DCCM,
applicant Note: Tabled at the July 11, 2024 Voting Meeting until the August 8,
2024 Voting Meeting.

26 5608 Azelia Drive | Use Subject to County Commission Approval | on a
40.11+ acre tract located on the north side of Azelia Drive, at its intersection
with Williamson Drive | Zoned AR-III & V-C; Tax Parcel 11156 000025 |
Proposed Use: 14-lot residential subdivision | Commission District 2 |
Rochester | DCCM, applicant Note: Tabled at the July 11, 2024 Voting
Meeting until the August 8, 2024 Voting Meeting.

27 4141 Old Cornelia Highway | Amend Conditions | of a Planned Residential
Development (PRD) on a 56.42+ acre tract located on the north side of Old
Cornelia Highway, approximately 636 feet from its intersection with Arthur Miller
Road | Zoned PRD, Tax Parcel 15019 000023 | Proposed Use: Drug and
Alcohol Residential Treatment Facility | Commission District 3 | Lewis
Holdings, LLC, applicant.

28 3969 Bolding Road | Rezone | from Agricultural Residential III (AR-III) to
Planned Residential Development (PRD) | on a 29.65% acre tract located on the
east side of Bolding Road, approximately 356 feet from its intersection with
Pierce Drive | Zoned AR-III; Tax Parcel 15036B000037 | Proposed Use: 59-lot
single-family development | Commission District 1 | CMWB Company, LLC,
applicant

County Administrator

Commission Time

Adjourn

Hall County Government welcomes people with disabilities and their trained service animals. For questions about accessibility or to
request reasonable accommodations please contact Maria Tuck, Compliance Specialist at 770-531-6712 48 hours prior to the
event or as soon as possible.
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REPORT TO:

REPORT TO:

ITEM NO:

SUBJECT:

Meetings:

Work Session Date:

HALL COUNTY

We have it all in Hall

AGENDA ITEM

Invocation

Work Session (08/05/24)

Voting Meeting (08/08/24)

607/2023

Vice Chairman Gregg Poole

08/05/24 Voting Meeting Date: 08/08/24

Executive Summary:

Presenter:
Recommendation:
na

Purpose of Request:
Facts and Issues:

Funding Requested

History:
Options:

$ 0.00

Are funds within current budget? No

Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.?

No

Has it been reviewed by the County Attorney? No
Is there a deadline for this item?

Approvals:

Approve

Clerk

AO

AO

Attachments:
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REPORT TO:

REPORT TO:

ITEM NO:

SUBJECT:

Meetings:

Work Session Date:

HALL COUNTY

We have it all in Hall

AGENDA ITEM

Pledge

Work Session (08/05/24)

Voting Meeting (08/08/24)

608/2023

Commissioner Kathy Cooper

08/05/24 Voting Meeting Date: 08/08/24

Executive Summary:

Presenter:
Recommendation:
na

Purpose of Request:
Facts and Issues:

Funding Requested

History:
Options:

$ 0.00

Are funds within current budget? No

Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.?

No

Has it been reviewed by the County Attorney? No
Is there a deadline for this item?

Approvals:

Approve

Clerk

AO

AO

Attachments:
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REPORT TO:

REPORT TO:

ITEM NO:

SUBJECT:

Meetings:
Work Session Date:

Executive Summary:

Presenter:
Recommendation:

Approve.

Purpose of Request:

HALL COUNTY

We have it all in Hall

AGENDA ITEM

Proclamation/s

Work Session (08/05/24)

Voting Meeting (08/08/24)

423/2024

Approve the Proclamation proclaiming August 22, 2024 as President David

L. Barnett Day.

08/05/24

Voting Meeting Date:

CBP

History:

Approve the Proclamation proclaiming August 22, 2024 as President

David L. Barnett Day.

Facts and Issues:

Funding Requested

Are funds within current budget?

Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.?

Has it been reviewed by the County Attorney?

Is there a deadline for this item?

Approvals:

Options:

$ 0.00

No

No

Yes

2024-08-22

Approve

Public Information

Administration

Clerk

JR

JH

CR

Attachments:
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Proclamation
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WHEREAS, Brenau University will celebrate the investiture of Dr. David L. Barnett, the
university’s eleventh president, on August 22, 2024; and

WHEREAS, President Barnett has served the university in various capacities for more than 18
years before being named president by the Brenau University Board of Trustees in
February 2024; and

WHEREAS, President Barnett has served in executive leadership positions at six universities in
Georgia and Kentucky, including appointments that spanned the spectrum of
executive administrative and academic leadership; and

WHEREAS, President Barnett serves on boards for many non-profit educational and community
groups, including the Executive Council of the Board of Trustees for the Southern
Association of Colleges and Schools Commission on Colleges; the Lake Lanier
Olympic Foundation; Quinlan Art Center; Atlanta Regional Council for Higher
Education; and Georgia Independent Colleges Association; and

WHEREAS, Brenau University has been in continuous operation in Gainesville since 1878 as the
cornerstone of higher education serving all citizens of Gainesville, Hall County and
the state of Georgia and serves as the model for the education and leadership
opportunities for all its students, both traditional college-age students and
nontraditional learners from all walks of life; and

NOW THEREFORE, BE IT RESOLVED that the Hall County Board of Commissioners
does hereby proclaim August 22, 2024 to be

PRESIDENT DAVID L. BARNETT DAY

Adopted this 8th day of August 2024.

RICHARD HIGGINS KATHY COOPER BILLY POWELL
CHAIRMAN DISTRICT 1 DISTRICT 2
GREGG POOLE JEFFREY STOWE JENNIFER RIVERA

DISTRICT 3 DISTRICT 4 COMMISSION CLERK



HALL COUNTY

We have it all in Hall
AGENDA ITEM
Consent Agenda
REPORT TO: Work Session (08/05/24)
REPORT TO: Voting Meeting (08/08/24)
SUBJECT:

Approve the August 5, 2024 Work Session minutes.

Meetings:

Work Session Date: 08/05/24 Voting Meeting Date: 08/08/24

Executive Summary:

Presenter: CA
Recommendation:

Approve.

Purpose of Request: History:

Approve the August 5, 2024 Work Session minutes.

Facts and Issues: Options:
Funding Requested $ 0.00
Are funds within current budget? No

Source of Funds
Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? No
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2024-08-08
Approvals:
Approve Attorney Administration Clerk
JR WLI CR JR
Attachments:

8-5-2024 Work Session Minutes
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We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
WORK SESSION MINUTES

Hall County Government Center 2nd Floor
2875 Browns Bridge Road
Gainesville, GA 30504
Streamed Live on Hall County Government’'s Website - www.hallcounty.org

Monday, August 05, 2024 - 03:00 PM
Call to Order

Vice Chairman Poole at 3:01 p.m.
Present:

Vice-Chairman Gregg Poole and Commissioners Kathy Cooper, Billy Powell and
Jeff Stowe

Also present were County Administrator Zach Propes, Assistant County
Administrators Katie Crumley and Casey Ramsey, Commission Clerk Jennifer
Rivera, Deputy Commission Clerk Ana Dominguez and County Attorney William
Linkous IIT

Administration

Mr. Propes addressed the Board.

1 Approve the resolution regarding two (2) memorandum of understanding
agreements related to the Gateway Industrial Centre, subject to review and
approval by the County Attorney.

Consent

Appointments for Consideration

2 Hospital Authority Nominations (3) for a term from 10/1/2024 to 9/30/2027.
Commission District 2.
3 Hospital Authority Nominations (3) for a term from 10/1/2024 to 9/30/2027.

Commission District 3.

Nominations of Jenny Floyd, Denise Deal and Shelly Echols - Consent

4 Hospital Authority Nominations (3) for a term from 10/1/2024 to 9/30/2027.
Commission District 4.

Nominations of Ben Hawkins, Lee Rogers, and John Geyer - Consent

Financial Services
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Taylor Samples, Director of Financial Services, addressed the Board.

5 Approve the agreement with Bates, Carter and Company, LLP for Financial
Services for the FY 2024 annual audit services and authorize the Chairman or

Vice Chairman to execute all necessary documents. The estimated cost is
$139,500.00.

Consent
Fire Rescue

Bryan Cash, Interim Deputy Fire Chief, addressed the Board.

6 Approve the multi-year lease agreement for five (5) in-vehicle Axon Respond
Dash Cameras for Fire Rescue from Axon Enterprises, Inc. of Scottsdale, AZ, in
the amount of $71,373.00.

Consent

7 Approve the preventative maintenance agreement for ambulance stretchers for

Fire Rescue to Stryker Medical of Chicago, IL. The estimated annual cost is
$54,540.80.

Consent

8 Approve the sole source purchase of disposable EMS supplies for Fire Rescue to

Zoll Medical Corporation, of New York, NY. The estimated annual cost is
$70,000.00.

Consent
Human Resources

Judy Turk, Assistant Director of Human Resources, addressed the Board.

9 Approve the resolution amending the Hall County Employee Handbook, subject
to review and approval by the County Attorney.
Consent

10 Approve the resolution amending the retiree health coverage policy and

procedures for Other Post Employment Benefits (OPEB), subject to review and
approval by the County Attorney.

Consent

Planning & Zoning

Beth Garmon, Director of Planning and Zoning, addressed the Board.
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11 5608 Azelia Drive | Rezone | from Agricultural Residential III (AR-III) and
Vacation Cottage (V-C) to Vacation Cottage (V-C) | on a 40.11% acre tract
located on the north side of Azelia Drive, at its intersection with Williamson
Drive | Zoned AR-III & V-C; Tax Parcel 11156 000025 | Proposed Use: 14-lot
residential subdivision | Commission District 2 | Rochester | DCCM,
applicant Note: Tabled at the July 11, 2024 Voting Meeting until the August 8,
2024 Voting Meeting.

12 5608 Azelia Drive | Use Subject to County Commission Approval | on a
40.11+ acre tract located on the north side of Azelia Drive, at its intersection
with Williamson Drive | Zoned AR-III & V-C; Tax Parcel 11156 000025 |
Proposed Use: 14-lot residential subdivision | Commission District 2 |
Rochester | DCCM, applicant Note: Tabled at the July 11, 2024 Voting
Meeting until the August 8, 2024 Voting Meeting.

13 4141 Old Cornelia Highway | Amend Conditions | of a Planned Residential
Development (PRD) on a 56.42+ acre tract located on the north side of Old
Cornelia Highway, approximately 636 feet from its intersection with Arthur Miller
Road | Zoned PRD, Tax Parcel 15019 000023 | Proposed Use: Drug and
Alcohol Residential Treatment Facility | Commission District 3 | Lewis
Holdings, LLC, applicant.

14 3969 Bolding Road | Rezone | from Agricultural Residential III (AR-III) to
Planned Residential Development (PRD) | on a 29.65% acre tract located on the
east side of Bolding Road, approximately 356 feet from its intersection with
Pierce Drive | Zoned AR-III; Tax Parcel 15036B000037 | Proposed Use: 59-lot
single-family development | Commission District 1 | CMWB Company, LLC,
applicant

Public Works and Utilities

Bill Nash, Director of Public Works and Ultilities, addressed the Board.

15 Approve the request from the Lake Lanier Association for a waiver of Hall County
Landfill tipping fees (the estimated tipping fees are $2,100.00) for
approximately 35 tons of trash to be collected during the Shore Sweep event
scheduled for September 21, 2024.

Consent

16 Approve the Change Order #7 of RFP #31-014 Design Services for Spout
Springs Road Widening to include completion of the Georgia Department of
Transportation's (GDOT) Preliminary Field Plan Review (PFPR) process for the
Spout Springs Road Widening Phase II, Final Design and Engineering to STV
Incorporated of Duluth, GA, in the amount of $241,957.34.

Consent

17 Approval and authorization for the Chairman or Vice Chairman to execute a Gas
Utility Easement between Hall County and Liberty Utilities Corp. to construct,
operate, maintain, repair, renew and rebuild under the easement area its lines
for providing gas service at 1290 SE Athens Street. Commission District 4.

Consent
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18 Approve the award of RFQ/P#43-021 Construction Manager at Risk for Hall
County Health Department Campus Renovations - Guaranteed Maximum Price
Package #2 for Public Works & Utilities to Hogan Construction Group, LLC of
Peachtree Corners, GA, in the amount of $6,359,283.00.

Consent
Sheriff's Office

Sergeant Mike Free, Sheriff's Office, addressed the Board.

19 Approve the purchase of thirty (30) vehicles for the Sheriff's Office:

a. Twenty-four (24) 2024 Ford Police Interceptors from Brannen Motor
Company of Unadilla, GA, in the amount of $1,104,000.00.

b. Six (6) 2023 Dodge Charger Police Vehicles from Jacky Jones Chrysler
Dodge Jeep Ram of Cleveland, GA, in the amount of $210,996.00.

Consent
Tax Assessors

Steve Watson, Chief Appraiser, addressed the Board.

20 Approve the 2023 personal property refund in the amount of $115,693.57 for
overpayment of Hall County taxes regarding property located at 2125 Candler
Road, Gainesville, GA to Cottrell Properties LP.

Consent

21 Approve the 2022 and 2023 personal property refund in the amount of

$22,198.58 for overpayment of Hall County taxes regarding account #339119 in
the name of Supermercado Talpa #11.

Consent

County Administrator

Mr. Propes addressed the Board and introduced Deputy Clerk Ana Dominguez.
Public Comments

There were no comments from the public.

Commission Time
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Commissioner Billy Powell, District 2, acknowledged current members of
Leadership Hall. These members addressed the Board:

e Courtney Parm, Bates Carter and Company
e Morgan Wingler, City of Gainesville
e Sarah Crowe, Hall County

Adjourn

Vice Chairman Poole adjourned the meeting at 3:32 p.m.
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HALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent Agenda

REPORT TO: Work Session (08/05/24)
REPORT TO: Voting Meeting (08/08/24)
ITEM NO: 451/2024

SUBJECT:

Approve the July 25, 2024 Voting Meeting minutes.

Meetings:

Work Session Date: 08/05/24 Voting Meeting Date: 08/08/24

Executive Summary:

Presenter: CA
Recommendation:

Approve.

Purpose of Request: History:

Approve the July 25, 2024 Voting Meeting minutes.

Facts and Issues: Options:
Funding Requested $ 0.00
Are funds within current budget? No

Source of Funds
Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? No
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2024-08-08
Approvals:
Approve Attorney Administration Clerk
JR WLI CR JR
Attachments:

7-25-2024 Voting Meeting Minutes
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We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
VOTING MEETING MINUTES

Hall County Government Center 2nd Floor
2875 Browns Bridge Road
Gainesville, GA 30504
Streamed Live on Hall County Government’'s Website - www.hallcounty.org

Thursday, July 25, 2024 - 06:00 PM
Call to Order

Vice Chairman Poole at 6:18 p.m.
Present:

Vice-Chairman Gregg Poole and Commissioners Kathy Cooper, Billy Powell and
Jeff Stowe

Also present were County Administrator Zach Propes, Assistant County
Administrators Katie Crumley and Casey Ramsey, Commission Clerk Jennifer
Rivera, County Attorney William Linkous III, and Assistant County Attorney
Justin Lawhon

Approve Agenda

Commissioner Stowe/Commissioner Powell — approve — Vote: 4 to 0
Commissioner Cooper —aye

Commissioner Powell — aye

Chairman Higgins — absent

Commissioner Poole — aye

Commissioner Stowe — aye

Motion passed.

Invocation

1 Vice Chairman Gregg Poole

Pledge

2 Commissioner Jeff Stowe

Public Comments
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There were no comments from the public.

Proclamation/s

3

Approve the Proclamation recognizing July 2024 as Parks and Recreation Month.

Commissioner Stowe presented Community Services and Parks Director Brent
Holloway, Elsa Alvarez, Cindy Langman, Daphne Hicks, Christine Cave, Derrick

Beeson and Holly Mims with the Proclamation.

Commissioner Powell/Commissioner Stowe — approve — Vote: 4 to 0
Commissioner Cooper —aye

Commissioner Powell — aye

Chairman Higgins — absent

Commissioner Poole — aye

Commissioner Stowe — aye

Motion passed.

Consent Agenda

Commissioner Powell/Commissioner Stowe — approve — Vote: 4 to 0
Commissioner Cooper —aye

Commissioner Powell — aye

Chairman Higgins — absent

Commissioner Poole — aye

Commissioner Stowe — aye

Motion passed.

Approve the July 22, 2024 Work Session minutes.
Approve the July 11, 2024 Voting Meeting minutes.
Approve the July 11, 2024 Executive Session minutes.
Approve the July 11, 2024 Meeting minutes.

Approve the Intergovernmental Agreement with the Georgia Department of
Corrections with regard to the state inmate subsidy at the Correctional
Institution.
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10

11

12

13

14

15

16

17

18

19

20

Approval and authorization for the Chairman or Vice Chairman to execute a
resolution ratifying and approving all actions taken in preparation for the Call of
the Transportation Special Purpose Local Option Sales and Use Tax (TSPLOST)
Referendum for November 5, 2024; authorization for the Chairman or Vice
Chairman to execute any and all documents necessary to effectuate the
resolution, subject to review and approval by the County Attorney.

Approve the ratification of the application and award of the 2023 Emergency
Management Performance Grant (EMPG) for the Hall County Emergency
Management Agency in the amount of $50,000.00 and if awarded, appoint the
Grants Manager as the Program Designee, and authorize the Chairman or Vice
Chairman to execute all related award documents. An in-kind match of
$50,000.00 will be required.

Approval and authorization for the Chairman or Vice Chairman to execute any
and all documents necessary to declare as surplus and unserviceable, and
donate a 2002 HME 1871S Fire Pumper bearing VIN Number
44KFT42822WZ20055 to the Interactive Neighborhood for Kids, Inc. (INK) of
Gainesville, GA, subject to review and approval by the County Attorney.

Approve the adoption of the Tax Levy Resolution for the Hall County School
District for FY 2025.

Approve the Employment Agreement for the Assistant Director of Public Works &
Utilities.

Approve the award of RFQ/P #45-002 Medical, Dental, & PBM Claims
Administration for health benefits to Healthgram Health Insurance of Charlotte,
NC, Delta Dental of Chicago, IL, Veracity Rx of Kennesaw, GA, and ProCare Rx of
Gainesville, GA; authorization for the Chairman or Vice Chairman to execute all
related documents, subject to the review and approval by the County Attorney.
The estimated annual cost is $921,627.00.

Approve the award of RFQ/P #45-003 Medical Clinic Management for on-site
medical clinic management services to Marathon Health, LLC of Indianapolis, IN.
The estimated annual costis $1,779,016.00.

Approve the resolution to adopt, restate, and amend Hall County Retirement
Benefits; authorization for Chairman or Vice Chairman to execute all related
documents, subject to review and approval by the County Attorney.

Approve the resolution regarding the compensation of the Hall County Planning
Commission, subject to review and approval by the County Attorney.

Approve the resolution regarding the compensation of the Hall County Board of
Tax Assessors, subject to review and approval by the County Attorney.

Approve the award of ITB #019-45 White Sulphur Road Realignment for Public
Works & Utilities to E.R. Snell Contractor, Inc. of Snellville, GA, in the amount of
$6,957,052.86, of which $2,000,000.00 is EDA funded via a reimbursement EDA
grant, No. 04-01-07651, contingent upon EDA concuring with the July 11th,
2024 Bid Opening.

Approve the Utility Relocation Agreement between Hall County and Georgia
Power Company regarding the relocation of utility poles on Cagle Road, subject
to review and approval by the County Attorney. The estimated cost is
$275,034.00.
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21 Approve the award of IFB #027-45 Sheriff Uniform Supply Annual Contract for
Sheriff's Office to Strongpoint, LLC of Gainesville GA, Uniforms Unlimited of
Athens, GA, Public Safety Uniform & Supply of GA of Bogart, GA, and Dana
Safety Supply, Inc. of Sugar Hill, GA. The estimated annual cost is $205,000.00.

Other Business -

22 Approve the award of RFQ/P #45-005 State Route 13/Atlanta Highway Corridor
Study for Gainesville-Hall Metropolitan Planning Organization (GHMPO) to Keck
& Wood, Inc. of Duluth, GA, in the amount of $175,500.00.

Commissioner Stowe/Commissioner Cooper — approve — Vote: 4 to 0
Commissioner Cooper —aye

Commissioner Powell — aye

Chairman Higgins — absent

Commissioner Poole — aye

Commissioner Stowe — aye

Motion passed.
Public Hearing to amend Hall County's Zoning Map as follows:

Beth Garmon, Director of Planning and Zoning, addressed the Board.

23 448 West Highland Drive | Use Subject to County Commission Approval
| 17.160.040 Food processing involving animals | on a 2.57+ acre tract located
at the terminus of West Highland Drive | Zoned I-I, Tax Parcel 00128 002009G |
Proposed Use: Food processing involving animal by-products
| Commission District 4 | Jose Luis Bauza Faria, applicant
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Mr. Lawhon introduced the item. Ms. Garmon discussed the item. Mr. Lawhon
conducted the Public Hearing.

The following people addressed the Board:
Favor:
e Juan Velasquez, 2420 Old Flowery Branch Road, Gainesville

Commissioner Stowe/Commissioner Powell — approve with the three (3)
conditions listed below — Vote: 4 to 0

Commissioner Cooper —aye
Commissioner Powell — aye
Chairman Higgins — absent
Commissioner Poole — aye

Commissioner Stowe — aye
Motion passed.

Conditions:

1. The property shall be developed in accordance with the site plan dated
January 8, 2023 and as described in the project narrative dated January 9,
2024, modified as necessary for compliance with conditions herein and
development standards enforced at the time of site plan approval.

2. No variances or development exceptions are granted as part of this request
that are not explicitly granted by Board approval. The development shall be
compliant with the Official code of Hall County, as well as any other
agencies or reviewing departments, including, but not limited to
Environmental Health, the Fire Marshal, and Hall County Engineering.

3. All conditions of zoning shall be made part of any plats created for the
property.

24 1560 Pine Valley Road | Rezone | from Planned Residential Development
(PRD) to Planned Industrial Development (PID) | on an approximately 3.0+ acre
tract located on the west side of Pine Valley Road, approximately 1,330 feet from
its intersection with White Sulphur Road | Zoned PRD; Tax Parcels 09124
000039 (pt.) | Proposed Use: Self-storage warehouse | Commission District
3 | Shadow Stone Partners, LLC, applicant

Mr. Lawhon introduced the item. Ms. Garmon discussed the item. Mr. Lawhon
conducted the Public Hearing.

The following people addressed the Board:
Favor:

e Erin Moore, 3120 Frontage Road, Gainesville
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Opposition:

e Marion Meeks, 1239 Lakestone Court, Gainesville
e Connie Murphy, 1239 Lakestone Court, Gainesville

Commissioner Stowe/Commissioner Powell — approve with the eleven (11)
conditions listed below — Vote: 3 to 0

Commissioner Cooper —aye
Commissioner Powell — aye
Chairman Higgins — absent
Commissioner Poole — abstain
Commissioner Stowe — aye
Motion passed.

Conditions:

1. The property shall be developed in accordance with the site plan dated July
18, 2024, and as described in the project narrative submitted on April 22,
2024, modified as necessary for compliance with conditions herein and
development standards enforced at the time of site plan approval.

2. The facility shall be limited to 72,000 square feet total and to three stories,
including the basement.

3. No variances or development exceptions are granted as part of this request
that are not explicitly granted by Board approval. The development shall be
compliant with the Official Code of Hall County, as well as any other
agencies or reviewing departments, including, but not limited to the Fire
Marshal and Hall County Engineering.

4. All conditions of zoning shall be made a part of any plats or construction
plans created for the development.

5. The facility shall be designed in accordance with the submitted renderings
dated June 6, 2024. Building elevations shall be composed of a mixture of
cement siding, stone, and/or brick facade, with a minimum of brick or stone
accents on the front of the building. Vinyl or metal siding is prohibited. Final
design shall be approved by the Director of Planning and Zoning.

6. The 10 foot frontage strip shall be landscaped with evergreen shrubs or
trees, to be no less than 6 feet in height at time of planting. Species and
planting design must be approved by the Director of Planning and Zoning
prior to the issuance of any permits. All other fencing shall be black vinyl-
coated chain link.

7. Normal office hours shall be 8:00am to 6:00pm. Access via a secure keypad
for customers shall be limited to 5:00am to 11:00pm daily.

8. There shall be a 30 foot buffer along the boundary adjacent to parcel 09124
000042B. Where necessary, the undisturbed buffer may require additional
plantings to achieve a continuous screen. Final review of the landscape plan
shall be subject to the approval of the Director of Planning and Zoning or
their designee.

9. All trash collection shall be limited to the hours of 8:00am to 6:00pm.

10. The applicant will work with the Holly Springs HOA for the plantings on their
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property as shown on the July 18, 2024 site plan and is acceptable to the
Holly Springs property owners.
11. There shall be no outdoor storage allowed.

County Administrator

Mr. Propes did not have any items to report.

Commission Time

Commissioner Billy Powell, District 2, acknowledged current members of
Leadership Hall. These members addressed the Board:

e FEric Jackson (State Farm)

Adjourn

Commissioner Powell/Commissioner Stowe — adjourn at 6:50 p.m. — Vote: 4 to
0

Commissioner Cooper —aye
Commissioner Powell — aye
Chairman Higgins — absent
Commissioner Poole — aye

Commissioner Stowe — aye

Motion passed.
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HALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent Agenda

REPORT TO: Work Session (08/05/24)
REPORT TO: Voting Meeting (08/08/24)
SUBJECT:

Approve the July 25, 2024 Executive Session minutes.

Meetings:

Work Session Date: 08/05/24 Voting Meeting Date: 08/08/24

Executive Summary:

Presenter: CA
Recommendation:

Approve.

Purpose of Request: History:

Approve the July 25, 2024 Executive Session minutes.

Facts and Issues: Options:
Funding Requested $ 0.00
Are funds within current budget? No

Source of Funds
Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? No
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2024-08-08
Approvals:
Approve Attorney Administration Clerk
JR WLI CR JR
Attachments:

10f2
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HALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent Agenda

REPORT TO: Work Session (08/05/24)
REPORT TO: Voting Meeting (08/08/24)
SUBJECT:

Approve the July 25, 2024 Meeting minutes.

Meetings:

Work Session Date: 08/05/24 Voting Meeting Date: 08/08/24

Executive Summary:

Presenter: CA
Recommendation:

Approve.

Purpose of Request: History:

Approve the July 25, 2024 Meeting minutes.

Facts and Issues: Options:
Funding Requested $ 0.00
Are funds within current budget? No

Source of Funds
Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? No
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2024-08-08
Approvals:
Approve Attorney Administration Clerk
JR WLI CR JR
Attachments:

July 25, 2024 Meeting Minutes
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We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
MEETING MINUTES

Hall County Government Center 2nd Floor
2875 Browns Bridge Road
Gainesville, GA 30504
Streamed Live on Hall County Government’'s Website - www.hallcounty.org

Thursday, July 25, 2024 - 05:00 PM
Call to Order

Vice Chairman Poole at 5:01 p.m.
Present:

Vice-Chairman Gregg Poole and Commissioners Kathy Cooper, Billy Powell and
Jeff Stowe

Also present were County Administrator Zach Propes, Assistant County
Administrators Katie Crumley and Casey Ramsey, Commission Clerk Jennifer
Rivera, County Attorney William Linkous III, and Special Assistant County
Attorney Van Stephens

Mr. Stephens was present by phone.

Commissioner Powell/Commissioner Stowe — to go into Executive Session at
5:01 p.m. — Vote: 4to 0

Commissioner Cooper —aye
Commissioner Powell — aye
Chairman Higgins — absent
Commissioner Poole — aye

Commissioner Stowe — aye

Motion passed.

Executive Session
1 Discussion regarding land acquisition, land disposition, personnel matters,

potential litigation and/or litigation. Executive Session is not open to the public.
Executive Session is a lawfully closed meeting [§ 50-14-1 (a)(2)].
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Adjourn

Commissioner Stowe/Commissioner Powell — to adjourn the Executive Session

at6:15 p.m. — Vote: 4 to 0
Commissioner Cooper —aye
Commissioner Powell — aye
Chairman Higgins — absent
Commissioner Poole — aye

Commissioner Stowe — aye

Motion passed.

Commissioner Powell/Commissioner Stowe — adjourn the Meeting at 6:15 p.m.

— Vote: 4 to 0
Commissioner Cooper —aye
Commissioner Powell — aye
Chairman Higgins — absent
Commissioner Poole — aye
Commissioner Stowe — aye

Motion passed.
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HALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent Agenda

REPORT TO: Work Session (08/05/24)

REPORT TO: Voting Meeting (08/08/24)

ITEM NO: 444/2024

SUBJECT: Approve the resolution regarding two (2) memorandum of understanding

agreements related to the Gateway Industrial Centre, subject to review and
approval by the County Attorney.

Meetings:
Work Session Date: 08/05/24

Executive Summary:

Presenter:
Recommendation:

Approve.

Purpose of Request:

Approve the resolution regarding two (2) memorandum of
understanding agreements related to the Gateway Industrial Centre,
subject to review and approval by the County Attorney.

Facts and Issues:

Funding Requested

Are funds within current budget?
Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

Voting Meeting Date: 08/08/24
ZP
History:
Options:
$ 0.00
No

Agreement, etc.? ves
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?
Approvals:
Approve Attorney Administration Clerk
JR WLI CR JR
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Attachments:

Resolution
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STATE OF GEORGIA
COUNTY OF HALL

RESOLUTION TO APPROVE TWO (2) MEMORANDUM OF UNDERSTANDING

AGREEMENTS RELATED TO THE GATEWAY INDUSTRIAL CENTRE

WHEREAS, the Board of Commissioners of Hall County, Georgia entered into an
Intergovernmental Development Agreement on the 23 day of August, 2012 between the HALL
COUNTY, GEORGIA (the “County”) and the GAINESVILLE AND HALL COUNTY

DEVELOPMENT AUTHORITY (the “Authority”).

WHEREAS, the Board of Commissioners and the Authority agreed to an Addendum dated
on the 2" day of December, 2014 in order to add to and modify the Intergovernmental

Development Agreement, dated as of August 23, 2012;

WHEREAS, as a result of discussion between the County and the Authority, the County
and the Authority have agreed to additional mutual covenants consisting of two Memoranda of
Understanding relating to the 2012 Intergovernmental Development Agreement, the 2014
Addendum, and a related Industrial Park Development Agreement concerning Gateway Industrial

Centre;

NOW THEREFORE, the Board of Commissioners approves and agrees to the
following mutual covenants between the parties and authorizes the Chairman or Vice Chairman

to execute any and all additional documents necessary to effectuate the transactions.



1. The Memorandum of Understanding related to Gateway Centre Lot 17 in Exhibit A
2. The Memorandum of Understanding related to Gateway Centre Lots 1 and 2 in Exhibit

B

SO RESOLVED this day of August, 2024.

HALL COUNTY BOARD OF COMMISSIONERS

By:

Richard Higgins, Chairman

By:

Kathy L. Cooper, Commissioner District 1

By:

Billy Powell, Commissioner District 2

By:

Gregg Poole, Commissioner District 3

By:

Jeff Stowe, Commissioner District 4
ATTEST:

(SEAL)

Jennifer Rivera, County Clerk

APPROVED AS TO FORM:

William J. Linkous 111, County Attorney



EXHIBIT A

MEMORANDUM OF UNDERSTANDING

As a result of discussions between the parties hereto, this Memorandum of Understanding

is being executed by Hall County, Georgia (the “County”), owner (as defined in the
Intergovernmental Development Agreement and the Industrial Park Development Agreement
(collectively, the “Park Agreements”) relating to Gateway Industrial Centre), and Gainesville and

Hall County Development Authority (the “Authority”) as of the day of August, 2024.

In consideration of the mutual covenants contained herein, the parties hereby agree as
follows:
1. The County agrees to contribute at closing of the Lot 17 Sale $600,000 from its share of

the sale proceeds from the sale of Lot 17 of Gateway Industrial Centre (the “Lot 17 Sale”)
toward the installation and construction of the traffic signal and related road improvements
as described in the Development and Escrow Agreement between the Authority and
RaceTrac, Inc. (the “Escrow Agreement”). Said contribution will be made on behalf of the
Authority into escrow under the Escrow Agreement.

Owner agrees to contribute at closing of the Lot 17 Sale $100,000 from its share of the sale
proceeds from the Lot 17 Sale toward the installation and construction of the traffic signal
and related road improvements as described in the Escrow Agreement. Said contribution
will be made on behalf of the Authority into escrow under the Escrow Agreement.

The Authority agrees to contribute at closing of the Lot 17 Sale $100,000 from its funds
toward the installation and construction of the traffic signal and related road improvements
as described in the Escrow Agreement. The Authority is to be reimbursed for its $100,000
payment by a third party property owner upon completion of the traffic signal and road
improvements. Said contribution will be made by the Authority into escrow under the
Escrow Agreement.

The County and Owner acknowledge that upon closing of the Lot 17 Sale, the County’s
share of the aggregate proceeds from sale of lots in Gateway Industrial Centre plus the
PILOT payments to the County by Kubota will be sufficient to reimburse the County for
its costs related to the Gateway Industrial Centre project except for the cost of relocating
the cell tower and the cost of construction of the Kubota Way extension (including the
bridge) and Owner’s share of the aggregate proceeds from sale of lots in Gateway Industrial
Centre will be sufficient to repay Owner its cost of the land ($11,145,212). The aggregate
cost of the County for the cell tower relocation and the Kubota Way improvements is
$2,876,983.50. The aggregate cost of the County at Gateway Industrial Centre, not
including the cost of the cell tower relocation and the Kubota Way extension, is
$10,300,797.42, of which the County has recovered $9,067,164.55 to date, leaving
$1,233,632.87 of such base cost to be recovered as of this date.



5. The County and the Owner agree that the net sale proceeds from the Lot 17 Sale will be
divided 48.03% to the County and 51.97% to the Owner. The County and the Owner agree
that after closing of the Lot 17 Sale the parties will divide the proceeds from lot sales
whereby the County shall receive 65% of the proceeds of lot sales and Owner shall receive
35% of the proceeds of lot sales; provided, however, once the County has been fully
reimbursed from lot sales the aggregate cost of the cell tower relocation and the Kubota
Way improvements, Owner shall receive 100% of the proceeds of lot sales. The County
and the Owner agree that notwithstanding the foregoing, the County will be reimbursed
from future lot sales for its payment of the legal costs for the Authority counsel’s legal
services in connection with the sale of lots in Gateway Industrial Centre incurred after
March 20, 2024.

6. The $600,000 contribution by the County toward the traffic signal and related road
improvements shall not be reimbursed to the County from lot sales, and the $100,000
contribution by Owner toward the same shall not be reimbursed to Owner from lot sales.

7. In calculating the reimbursement of the County and Owner under Paragraph 4 hereof, the
contributions made under Paragraphs 1 and 2 hereof shall be deemed to not reduce the
amounts received by the County and Owner as contemplated by Paragraph 4 hereof. In
other words, such contributions shall be disregarded in calculating the amounts of the
reimbursements received by the County and Owner pursuant to Paragraph 4 hereof.

8. The Park Agreements shall be deemed to be modified to the extent of the provisions hereof.

AGREED AND ACCEPTED, the day and year first above written.

HALL COUNTY, GEORGIA
By:

Title:

Philip A. Wilheit, Sr., as representative
of Owner

GAINESVILLE and HALL COUNTY
DEVELOPMENT AUTHORITY

By:

Chairman

4860-5781-0611, v. 3



EXHIBIT B

MEMORANDUM OF UNDERSTANDING

As a result of discussions between the parties hereto, this Memorandum of Understanding is being
executed by Hall County, Georgia (the “County”), owner (as defined in the Intergovernmental
Development Agreement and the Industrial Park Development Agreement (collectively, the “Park
Agreements”) relating to Gateway Industrial Centre), and Gainesville and Hall County Development
Authority (the “Authority”) as of the day of August, 2024.

In consideration of the mutual covenants contained herein, the parties hereby agree as follows:

1.

4.

The Authority agrees to pay the fees and expenses for engineering services (collectively,
“Engineering Expense”) under the engineering contracts attached hereto as Exhibit “C.”
Said engineering services are in connection with certain grading and other improvements
to Lots 1 and 2 of Gateway Industrial Centre.

The County and Owner agree that the Authority will be repaid the amount of the
Engineering Expense, together with interest at the rate set forth below, from the proceeds
of sale of Lots 1 and 2 of Gateway Industrial Centre, as a cost of sale of whichever lot sells
first. The interest rate shall be equal to the rate that the Authority would have earned on
the funds from which the Authority made the payments as provided in Paragraph 3 below.

The County and the Authority agree that the funds to make the payments of the Engineering
Expense will be paid from the Authority’s Department of Labor building operating account
or reserve account as elected by the Authority and that the repayment of the Engineering
Expense, together with interest, will be deposited into said accounts.

The Park Agreements shall be deemed to be modified to the extent of the provisions hereof.

AGREED AND ACCEPTED, the day and year first above written.

HALL COUNTY, GEORGIA
By:

Title:

Philip A. Wilheit, Sr., as representative
of Owner

GAINESVILLE and HALL COUNTY
DEVELOPMENT AUTHORITY

By:

Chairman

4885-5248-9168, v. 1



Exhibit C

°Rochester Dccm i

Page 1 of 9

May 7, 2024 Via: E-Mail
Proposal Number: 10304

Mr. Tim Evans

Galnesvllle and Hall County Development Authority
PO Box 3280

Gainesville, GA 30503

Re: Gateway - Lot 1 Grading Study

Dear Mr. Evans,

Rochester & Assoclates, Inc. is pleased to submit the following proposal for professional services for the above
referenced project. We are excited about the opportunity to work with you and look forward to starting work.
This proposal briefly discusses our understanding of the scope of work and our fees for these services.

Location Gateway Centre Parkway
GMD 403 & 1690
Hall County, Georgia

1.0 SCOPE OF SERVICES

SERVICES - RAI shall provide the following Professional Engineering and Planning Services for the project
referenced above. The scope of this project involves the analysis of maximizing a pad area for future
development that considers the use of excess material from the Blue Ridge Connector project, while providing
an acceptable future roadway grade for access to the lot from White Sulphur Road. The project is located within
unincorporated Hall County, so the Land Disturbance Permit issuance entity would be Hall County for this
project.

1.1 PRE-DESIGN SERVICES

11.1 BASE MAP - RAI will utilize available Hall County LIDAR along with the Blue Ridge Connector grading
plan to prepare a base map showing the site's constraints (stream buffers, zoning buffers, easements,
etc.) in order to develop a workable map showing usable land for final land planning.

1.2 ENGINEERING DESIGN SERVICES - MASS GRADING:

1.2.1 PRELIMINARY GRADING ANALYSIS — Utilizing the information generated above along with the
proposed grading for the Blue Ridge Connector project, RAI will analyze various pad grading options
to maximize the pad area while incorporating the excess material from the Blue Ridge Connector
project. A preliminary roadway design for the future access road from White Sulphur Road to the lot is
included in the scope to ensure there is an acceptable slope for an industrial application with trucks.

1.2.2 CIVIL SITE DESIGN — MASS GRADING - Once the pad grading option from Task 1.2.1 above is
selected, RAI will prepare Construction Plans for mass grading Lot 1. The plans shall include the
existing topography along with grading, storm sewer necessary to control runoff until final development,
floodplain location (as shown on the current FEMA FIRM panel map) along with preparing the
applicable construction notes, details and appurtenances thereto. Services under this ltem do NOT
include preparing offsite water plans, tree protection/ replacement, landscape, hardscape, or D.O.T.

425 Oak Street, NW, Gainesville, GA 30501 | 770.718.0600 | Rochester-Assoc.com
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1.2.6

1.3
1.3.1

13.2

1.3.3
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1.4.1

Page 2 of 9

plans. This scope also excludes any formal design of the future roadway and stream crossing for access
to Lot 1.

EROSION AND SEDIMENT POLLUTION CONTROL PLAN (MASS GRADING - ESPC Plan) - Prepare
an ESPC Plan for mass grading Lot 1 in conformance with NPDES, Georgia and the Hall County
Erosion Control Ordinances. Work shall include a narrative description summarizing existing conditions,
proposed uses, maintenance issues and activity schedules. Work shall also include the preparation of
the Notice of Intent (NOI) application to be completed on the EPD GEOS website. RAl will assist the
Client to digitally register as a Responsible Official and enter the required information including any
contractor involved in the land disturbance activity. All reporting and uploading to website will be
responsibllity of Geotechnical Engineer handling the sampling and erosion inspections.

EROSION CONTROL SITE VISIT — Services include one site visit to the site after Phase | erosion
control measures have been installed in accordance with NPDES permit requirements to monitor the
effectiveness of the silt & erosion control measures provided in the construction plans. RAI will provide
a report of any deficiencles in the siltation and erosion control measures within 7 days of the site visit.
The Client must notify RAI within 7 days of the installation of Phase | erosion control measures. The
services provided under this item do not cover the calculation of quantities nor surveying.

HYDROLOGY STUDY - Prepare a Hydrological Study for pond sizing for Lot 1 to the minimum
requirements of said governing agency, based on the mass grading design prepared as part of ltem
No. 1.2.2.

TREE PROTECTION PLAN — Prepare a tree protection plan in accordance with the requirements of
said governing agency. Plan to show the limits of the tree save area for the project.

PERMIT PROCESSING & MEETINGS — MASS GRADING:

DESIGN COORDINATION MEETINGS - RAIl will attend client design coordination meetings on a
schedule to be determined by you. Our fee will be billed on an hourly basis.

PLAN PROCESSING — Assist Client in obtaining approval of plans and/or permit(s) for construction,
including revisions to plans required by the review agencies. Services to include meeting(s) with said
governing agency, Client, and/or any agent thereof as required to obtain said approvals and/or
permit(s). Does not include application review fees.

REIMBURSABLES — RAI will provide printing, exhibits, and other reimbursable items at costs shown
in Exhibit A.

CONSTRUCTION SERVICES

LIMITED CONSTRUCTION ADMINISTRATION — RAl assumes a construction duration of
approximately 6 months or 120 working days for the project and will perform the following construction
related tasks for the site/civil components with 5 periodic site visits for general conformance with the
Civil plans. Any additional construction services will be performed on an hourly basis at the rates shown

in Exhibit A.

Pre-construction conference

Shop drawing and submittal review

Response to request for information

Construction observation site visits for general conformance w/ civil plans
Provide reports for non-compliance issues

Conduct Final Punchlist Inspection and report

Attend Project coordination meetings, as requested

425 Oak Street, NW, Galnesvllle, GA 30501 | 770.718.0600 | Rochesler-Assoc com
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AS-BUILT POND SURVEY - Prepare an as-built field run Topographic Survey of the storm water
management pond and provide certifications as required by Hall County. Elevations shall be relative to
Hall County control monuments located in the vicinity of the project. Topographic data will be provided
at two foot contours including the location and elevation of existing structures, visible utilities and other
site features.

1.6 ADDITIONAL SERVICES

1.5.1

2,0

ADDITIONAL ITEMS — If authorized in writing by the Client, the Consultant shall furnish or obtain from
other additional sources, such items as: rock quantities, flood plain investigations and studies, design
of outfall sewers, as-built drawings, reports, etc., which shall be paid for by the Client at an agreed upon
price. The hourly rates for the engineering and surveying services are included herein.

COMPENSATION:

COMPENSATION FOR SERVICES: - The Consuitant shall be paid the following fees for the services set forth
under the Scope of Services.

oomrrPhwRwwbbbbbbbLD
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3.0

3.1.1
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PRE-DESIGN SERVICES

BASE MAP PREPARATION $1,500.00 Fixed Fee
ENGINEERING DESIGN SERVICES — MASS GRADING

PRELIMINARY GRADING ANALYSIS $7,500.00 Fixed Fee

SITE CIVIL DESIGN $18,000.00 Fixed Fee

ESPC PLAN Included in 1.2.2
EROSION CONTROL SITE VISIT $1,500.00 Flixed Fee
HYDROLOGY STUDY $5,000.00 Fixed Fee

TREE PROTECTION PLAN Included in 1.2.2
COORDINATION & PLAN PROCESSING — MASS GRADING

PROJECT DESIGN & COORDINATION MEETINGS $7,500.00 Hourly Estimate
PLAN PROCESSING $3,500.00 Hourly Estimate
REIMBURSABLES $1,600.00 Estimate
CONSTRUCTION ADMINISTRATION

CONSTRUCTION ADMINISTRATION $7,500.00 Hourly Estimate
AS-BUILT POND SURVEY $3,750.00 Hourly Estimate
ADDITIONAL SERVICES - HOURLY RATES

ADDITIONAL ITEMS Hourly As Requested

For Hourly Rates see the attached EXHIBIT A
SCHEDULE OF WORK

ESTIMATED TIME OF COMPLETION = Our anticipated time of completion for Task 1.1 & 1.2 Is Six
(6) weeks from Notice to Proceed. Permitting for the LDP takes approximately 8-10 weeks.

EXCLUSIONS AND BASE TERMS:

1.

2.

The pricing shown hereon is based on approximately 43.7 +/- acres and the scope of service listed
above. If additional land or services are involved, our fees may need to be adjusted.
This proposal is valid for 60 days from the date shown hereon. The hourly rates shown are subject to

change after December 31, 2024,
No review, permitting, inspection, recording, water meter, sanitary sewer tap or other owner fees are

included in this proposal.

425 Qak Street, NW, Galnesvllle, GA 30501 | 770.718.0600 | Rochester-Assoc.com
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We have assumed that all utliities are at the property boundaries of the site. Any additional offsite utility
design or surveying will be billed as an extra charge.

It Is assumed that a geotechnical report outlining earthwork provisions for site development, stormwater
infiltration, drainage and sub-grade preparation for pavement, utilities and slope stability will be
provided by owner and will be utilized in our basis of design.

No telephone, electric, cable television or gas line design is included. Rochester & Associates, Inc.
cannot guarantee nor be responsible for the accurate location of underground utilities or other
subterranean features.

Water pressure testing and associated fees are not included; however we will assist you with obtaining
fire hydrant flow test data from the local utility company upon request at the hourly rates listed herein.
No hardscape or irrigation design is included in this proposal, however, these services can be provided
for additional fees.

The permitting or mitigation of any potential wetland or stream areas is not included in this proposal.
We have assumed no State EPD or DNR varlances for tributary buffer encroachment will be
necessary for the development of this site, other than the road crossings, and the information
provided by client related to the stream and wetland delineations is accurate. Any additional
variances required or additional field work to confirm delineations will be billed on an hourly basis
over and above the fees quoted within this proposal.

No construction staking or as-bullt services are included in this proposal; however, these services can
be provided under separate contract.

As-built drawings ONLY for the pond are included in this proposal.

No traffic impact studies, traffic signal analysis, design services or offsite system improvement design
services are included in this proposal; however, these services can be provided under separate
contract.

Our scope includes coordination with a structural engineer for the design of retaining walls and other
site related structures, If required; however no structural design services are included in our fees.

Any revisions made after municipal approval of the site construction drawings or any changes beyond
the original scope of services as defined by this proposal will be extra to the contract and billed on an
hourly basls at the rates listed herein.

Rochester requires that you are empowered to grant, or will obtain, permission for our personnel to
enter the site.

We appreciate the opportunity to assist you with this project. Our Terms and Conditions for Professional
Services (Exhibit B) are attached to this letter. The return of this letter along with the completed Proposal
Acceptance will constitute our Agreement to perform these services and will be considered as our Notice to
Proceed. If you have any questions, please contact Eric Chini at 678 450-5147.

Regards,

Rochester & Associates, LLC

I's

s

Eric M. Chini, P.E.
Senior Vice President

R:\Proposals\Gainesville and Hall County Development Authority\Lol 1\Plan 10304 - Gateway Lot 1 Grading for Excess GPA Dirt 5-2-

24.docx
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PROPOSAL ACCEPTANCE

Description of Services Professional Engineering Setvices

Project Name _Gateway Industrial - Lot 1 Mass Grading

Project Location Hall County, Georgia
Proposal Date _May 7, 2024 Consultant Eric Chini

FOR PAYMENT OF CHARGES:
Charge Invoice to the Account of:

Firm
Address City
State Zip Code Phone Number
Attention; Title
FOR APPROVAL OF CHARGES:

If the invoice is to be mailed for approval to someone other than the account charges,
please indicate where to mail the invoice in the space below.

Firm

Address City

State Zip Code Phone Number

Attention: Title
PROPERTY OWNER IDENTIFICATION (If Other Than Above):

Name

Address City

State Zip Code Phone Number

Attention; Title
PROPOSAL ACCEPTANCE:

The Terms and Conditions of this Proposal, including the Terms on this page and the

proposal contents are:
Accepted this _zath. day of __June , 2024

’ il d
Sfnalure of authonzed mgfp&'unlanvg/

William Bn&m_e.u_,_—'ﬁ:._;_c;hm:mm
Print or type name of autlibzed representallve and litle

425 Oak Street, NW, Gainesville, GA 30501 | 770.718.0600 | Rochester-Assoc com
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Exhibit A
SCHEDULE OF RATES

Hourly Rates:

Entitlement Specialist
Principal

Project Director

Director of Development Strategies
Senior Project Manager
Senior Surveyor

Senior Engineer

Senior GIS Enterprise Administrator
Senior Landscape Architect
Project Manager

Senior Designer

Project Surveyor

Project Engineer

Project GIS Developer
Project Landscape Architect
Project Designer

Staff Surveyor

Staff Engineer

Staff GIS Analyst

Staff Project Manager

Staff Landscape Architect
Staff Designer

CADD Technician

GIS Technician

Two Person Crew (GPS/RTK)
One Person Crew (GPS/RTK)
Four Person Field Crew
Three Person Field Crew
Two Person Field Crew

One Person Field Crew

Field Technician

Clerical

385.00 per hour
260.00 per hour
225.00 per hour
215.00 per hour
200.00 per hour
185.00 per hour
185.00 per hour
185.00 per hour
185.00 per hour
185.00 per hour
165.00 per hour
165.00 per hour
165.00 per hour
165.00 per hour
165.00 per hour
145.00 per hour
145.00 per hour
145.00 per hour
145.00 per hour
145.00 per hour
145.00 per hour
135.00 per hour
120.00 per hour
120.00 per hour
225.00 per hour
215.00 per hour
225.00 per hour
200.00 per hour
185.00 per hour
160.00 per hour
100.00 per hour

90.00 per hour

Hourly rate schedule is subject to adjustment on December 31, 2024.

Relmbursable Expenses:

Mr. Evans
May 7, 2024
Page 6 of 9

All reimbursable expenses, including, but not limited to, mileage, courier, photography, special
equipment and materials, plan review fees and out of town travel will be invoiced at cost plus 15%.
The cost of any fees to comply with special insurance requirements will be invoiced at cost plus 15%.
Any progress prints, county review drawings, permit drawings or prints for other than in-house use of
Rochester & Associates, LLC. shall be billed at $0.30 per square foot for black line copies.

425 Oak Streat, NW, Gainesville, GA 30501 | 770.718,0600 | Rochester-Assoc.com
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EXHIBIT B
TERMS AND CONDITIONS

FOR PROFESSIONAL SERVICES

These Terms and Conditions, together with ROCHESTER | DCCM'’s Proposal, make up the Agreement between
Rochester | DCCM and you, the Client. Before countersigning the Proposal, be sure you read and understand the
paragraphs entitled Indemnification and Limitation of Liability, which deal with the allocation of risk between you and

ROCHESTER | DCCM.

{, Services. ROCHESTER | DCCM will perform the services set forth in its
Proposal and any amendments or change orders sigried by both parties. Any request
or direction from you that would require extra work or additional time for
performance or would result in an increase in ROCHESTER | DCCM's costs,
including expert witmess services and unanticipated meetings will be the subject of
a negotiated amendiment or change order,  Additional Services are not included as
part of the Basic Services in the Proposal and shall be puic for by you in addition to
payment for Basic Services, in accordance with ROCHESTER | DCCM’s
prevailing fee schedule, or a5 ngreed to by ROCHESTER | DECM and you

2. Standard of Care, ROCHESTER | DCCM will perform the services with the
degree of skill and care ordinarily exercised by qualified professionals performing
the same type of services at the same time under similar conditions in the same or
similar tocality, ROCHESTER | DCCM makes no warranty, express or implied,
as to its professional services rendered under this Agreement You will promptly
notify ROCHESTER | DCCM wilh reasonable specificity of any deficiencies or
suspected deficiencies in the services of which you become aware, so that
ROCHESTER | DCCM may take measures to minimize the consequences of such
a deficiency. Failure to notify ROCHESTER | DCCM shall relieve us of the cost of
remedying Lhe deficiencies above the sum such remedy would have cost had prompt
notification been given, You acknowledge that the services entail risk of personal
injury and property damage (including cross-contamination) that cannot be
avoided, even with the exercise of due care  You also acknowledge that
environmental and geotechnical conditions can vary from those encountered at the
times and locations of explorations and data collection, and that the limilation on
available data may result in some level of uncertainty with respect to the
interpretation of these conditions, despite due professional care  ROCHESTER |
DCCM therefore cannot guaranty specific results such as the identification of all
contamination or other geotechnical or environmental conditions or problems nor
their resolution,

3. Payment. Except as otherwise stated in the Proposal, you will compensate
ROCHESTER | BCCM for the services at its standard rates, reimburse its expenses,
and pay any soles or similar taxes thereon. ROCHESTER | DECM will submit
invoices periodieally, and payment will be due upon receipt of the invoice and
considered past due alter 30 days. 1 'you dispute any portion of an invoice, you will
notify ROCHESTER | DCCM in writing with speeificity within 10 duays and pay
the undisputed portion within 30 days from invoice date. Overdue payments will
bear interest at 1 V2 percent per month or, if lower, the maximum lawful rate, which
shall be calculated from the invoice due date. ROCHESTER | DCCM may
terminate its services upon 10 days' written notice anytime your payment is overdue
on this or any other praject, and you will pay for all services through termination,
plus termination costs. You will reimburse ROCHESTER | DCCM's cosls of
collecting overdue invoices, including reasonable attorneys' fees, and reasonable
staff costs at standard billing rates for ROCHESTER | DCCM s time spent in efforts
to collect. Payment of invoices shall not be subject to any discounts or set-ofis by
you, unless agreed to in writing by ROCHESTER | DCCM.,

4. Client's Responsibilities. You will designate to ROCHESTER | DCCM in
wriling a person to act as your representative who is authorized to receive notices
transmit information and make decisions regarding the Project, Exceptas otherwise
agreed, you will secure the approvals, permits, licenses and consents necessary for
performance of the services. If included in the Proposal, ROCHESTER | DCCM
shall assist you in applying for those permits and approvals nonmally required by
Jaw tor similar projects. This assistance shall consist of completing and submitting
forms to the appropriate regulatory agencies. You will provide ROCHESTER |
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DCCM with all documents and other information that are pertinent to the services
and are reasonably available to you, including information related to hazardous
materials or other environmental or geotechnical conditions at the site, Before
ROCHESTER | DCCM performs any subsurface activities, you will provide it with
all plans and other information available to you conceming underground services,
conduils, pipes, tunks and other facilities and obstructions at the site.  Unless
otherwise indicated in writing, ROCHESTER | DCCM will be entitled lo rely upon
the accuracy and completeness of the documents end information you provide

5. Right of Entry, You grant ROCHESTER | DCCM and ils subcontraclors
permission to enter the site fo perfarm the services. 1f you do not own the sile, you
reptesent and warrant that the owner has granted permission for ROCHESTER |
DCCM to enter the site and perform the services, and you will provide reasonable
verification on request.

6. Site Restoration. Afthough ROCHESTER | DCCM will act to limit damage to
landscaping, paving, systems and structures at the site, you acknowledge that some
damage may oceur even with the exercise of due care, and you agres to compensaie
ROCHESTER | DCCM for any restoration it is asked to perform unless otherwise
indicated in the Proposal.

7. Undeérground Facilities, ROCHESTER | DCCM will not be liable for any
damage to underground seivices or structures not accurately identified insuch plans
and information, and you agree to indemnify, defend and hold haonless
ROCHESTER | DCCM against all liabilities and costs arising out of such damage
and its repair, except to the extent caused by ROCHESTER | DCCM's negligence.

8. Adverse Conditions. Adveise field conditions which include, but are not
limited to, items such as limited access, extremely dense vegetation, subsurface
conditions, storm damaged property, swampy conditions, existing wilities, irate
property owners, restricted hours of aperation or other field conditions beyond
ROCHESTER | DCCM'S control may require an increase in the project schedule
and fees ROCHESTER | DCCM will immediately inform the Client in writing
when we encounter such canditions.  Client and ROCHESTER | DCCM will
agree in writing to any changes in scope and fee before proceeding with the
project,

9. Limits on ROCHESTER | DCCM's Responsibility. ROCHESTER | DCCM
will not be responsible for the acts or omissions of contractors or others ul the site,
except for its own subcontractors and employees. ROCHESTER | DCCM will not
supervise, dicect or have control over or the authority Lo slop any contractor's work,
nor shall ROCHESTER | DCCM's professional activities nor the presence of
ROCHESTER | DCCM or its employees and subcontractors be construed to imply
that ROCHESTER | DCCM has authority over or responsibility for the means,
methods, techniques, sequences or procedures of construction, for work site health
or safely precautions or programs, or for any failure of conlractors to comply with
contracts, plans, specifications or laws. In addition, if the deluys resulting from any
suel causes increase the costor time required by ROCHESTER | DCCM to perform
its services in an orderly and efficient manner, ROCHESTER } DCCM shall be
entitled to an equitable adjustment in schedule and/or compensation, ROCHESTER
| DCCM shall not be required to exceute any documents subsequent Lo the signing
of this Agreement that in any way might, in the sole judgment of ROCHESTER |
DCCM, increase ROCHESTER | DCCM s contractual or legal obligations of risks,
or adversely affect the avallability or cost of its professional or general
liabllity insurance.
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10. Changed Conditions. You recognize the uncertainties related 1o
surveying and engineering services, which often require a phased or
exploratory approach, with the need for additional services becoming
apparent during the Inilial services. You also recognize thal aclual
conditions encountered may vary significantly from those anlicipated that
laws and regulalions are subjecl to change, and that the requirements of
regulatory authorities are often unpredictable. If changed or unanticipated
conditions or delays make addilional services necessary or result In
additional costs or time for performance, ROCHESTER | DCCM will notify
you and the parties will negotiate appropriate changes to the scape of
services, compensation and schedule. If the parties are unable to reach
agreament, elther parly has lhe absolute right to terminate this Agreement,
in accordance with the Termination provision hereof. In the event of
emergency, ROCHESTER | DCCM may lake immediate steps lo protect
public health, safety and the environment, and will be equitably
compensated therefor. You agree thal you, ROCHESTER | DCCM and
ROCHESTER | DCCM's consultants shall be indemnified by the
contractor(s) and shall be made additional insureds under the contractor(s)
policies of general liability insurance. Any opinions by ROCHESTER |
DCCM of probable costs of labor, materials, equipmant or services to be
furnished by others are strictly estimates and are not a guaranty that actual
costs will be consistent with the estimates. You agree thal ROCHESTER |
DCCM Is not responsibie for damages arising directly or indirectly from any
delays for causes beyond ROCHESTER | DCCM's control. For purposes of
this Agreement, such causes include, but are not limited to, strikes or other
labor dlsputes; severe weather disruptions or other natural disasters,; fires,
riots, war or other emergencies or acts of God; failure of any government
agency to act in timely manner; failure of performance by you or your
contractors or consultants; or discovery of any hazardous substances or
differing slte conditions.

11. Documents and Informatlon. All reports, drawings, spedcifications,
computer files, data, calculations, work papers and other documents or
instruments prepared or fumished by ROCHESTER | DCCM are
instruments of service and will remain ROCHESTER | DCCM's property.
ROCHESTER | DCCM shall retain all common law, statutory and other
reserved rights, Including the copyright thereta. Desligns, reports, data and
other work product delivered to you are for your use only, for the limited
purposes disclosed to ROCHESTER | DCCM. Any delayed use, use at
another site, use on another project, or use by a third party will be at the
user's sole risk, and you agree to Indemnify and defend ROCHESTER |
DCCM against any liabilitles resulting therefrom.  Any technology,
methodology or technical Information learned or developed by
ROCHESTER | DCCM will remain Its property.

12. Confidentiality; Subpoenas. Information about this Agresment and
ROCHESTER | DCCM's services, and Information you provide to
ROCHESTER | DCCM regarding your business and the site, will be
malntained in confidence and will not be disclosed to others without your
consent, except as ROCHESTER | DCCM reasonably belleves Is
necessary (a) to perform Its services, (b) to comply with professional
standards to protect public health, safety and the environment, and (c) to
comply with laws and court orders. ROCHESTER | DCCM will make
reasonable efforts to give you prior notice of any disclosure under (b) or (¢}
above. Information available to the public and Information acquired from
third parties withoul a breach of duty will not be considered confidential.
You will reimburse ROCHESTER | DCCM for responding to any subpoena
or governmental inquiry or audit related to the services, at ROCHESTER |
DCCM's standard rates then In effect. You agree that the technical
methods, design detalils, techniques and pricing data contained in any
malerial submitted by ROCHESTER | DCCM pertaining to this Project or
this Agreement shall be considered confidential and proprietary, and shall
not be released or otherwise made avallable to any third party without the
express written consent of ROCHESTER | DCCM.

13. Indemnification. In addition, and notwithstanding any other provisions

of this Agreement, you agree, to the fullest extent permitted by law, to
defend, Indemnify and hold harmless ROCHESTER | DCCM, its officers,
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directors, employees and consultants against all damages, liabilities or
cosls Including reasonable atlorneys' fees and defense cosls, arising out of
or in any way connected wilh this Project or the performance by any of the
parties above named of the services under this Agreement, axcapting only
those damages, liabilities or costs allributable lo the negligent acts or
negligent failure to act by ROCHESTER | DCCM.

14. Limltation of Liabllity. In recognition of the relative risks and benefits
of the Project to both the Client and the Consullant, the risks have been
allocated such that the Cllent agrees, to the fullest extent permitled by law,
to limil the liabllity of the Consultant to the Client for any and all claims,
losses, costs, damages of any nature whatsoever or claims expenses from
any cause or causes, including atlorneys' fees and costs and expert-
wilness fees and costs, so that the total aggregate liability of the Consultant
to the Client shall not exceed $50,000, or the Consultant's total fee for
services rendered on this Project, whichever is less. Il Is intended that this
limitation apply to any and all lfabliity or cause of action however alleged or
arising, unless otherwise prohibited by law. Notwithstanding any other
provision of this Agreement, and to the fullest extent permilted by law,
neither you nor ROCHESTER | DCCM, their respective officers, directors,
partners, employees, conlractors or consullants shall be liable to the other
or shall make any claim for any incidental, indirect or consequential
darnages arising out of or connected in any way to the Project or to this
Agreement, This mutual walver of consequential damages shall Include, but
s not limited 1o, loss of use, loss of profit, loss of business, loss of income,
loss of reputation or any other consequential damages that either party may
have Incurred from any cause of action including negligence, strict liability,
breach of confract and breach of sirict or implied warranty. Both you and
ROCHESTER | DCCM shall require similar waivers of consequential
damages protecting all the entities ar parsons named herein in all contracts
and subconiracts with others Involved in this project.

15. Miscellaneous. This Agreement shall be governed by Georgia law.
Any legal action between you and ROCHESTER | DCCM arising out of this
Agreement or the performance of the services shall be brought in a court of
competent jurisdiction In Hall County, Georgia, All limltations of liability,
Indemnifications, warranlies and representations conlained in this
Agreement shall survive the completion or termination of this Agreement
and shall remain in full force and effect. Any amendment to this Agreement
must be in writing signed by both parties. This Agreemenl supersedes any
contract terms, purchase orders or other documents issued by you. These
Terms and Conditions shall govern over any inconsistent terms in the
Proposal. If these Terms and Conditions have been provided to you, your
verbal authorization to commence services constitules your acceptance of
them. The provislons of this Agreement are severable; If any provision Is
unenforceable It shall be appropriately limited and given effect to the extent
it is enforceable, Neither party lo this Agreement shall transfer, suble! or
asslgn any rights under or inlerest in this Agreement without the prior written
consant of the other parly. Headings In these Terms and Condilions are for
convenience only and do not form a part of the Agreement, Nothing in this
Agreement shall be construed to give any rights or benefils lo third parties.
It is intended by the parties to this Agreement that ROCHESTER | DCCM's
services in connaction with the Project shall not subject ROCHESTER |
DCCM's Individual employees, officers or directors to any personal legal
exposure for the risks associated with this Project. Any nalice required
under this Agreement shall be in writing, addressed as specifled in this
Agreement and senl by electronic mail; facsimile; registered, certified,
express or regular U.S. mall.

16. Termination of Contract. The Client may terminate thls Agreement
at any time by glving written notice via certilied mall specifying the effective
date of such termination. The Consultant shall cease work immediately
upon recelpt of the request to terminate the Agreement and shall send an
invoice for sald work along with written documentation of the work
completed to date. Likewise, the Consultant may terminate the Agreement
in like manner and shall be entitled to payment for that portion of work
completed prior to the cancellation date.
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EXHIBIT C
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January 2, 2024

Rochester/DCCM Goinesville and Hall County Dovelopment Autharidy
426-Oak-Strest-Northwest RO, Box F280

Attention: Mi~Efie-Chini= Tim Evans, Treasores

Subject: Site Development Construction Materials Testing Services
Gateway Development Lot Nos. 1 through 3
Gainesville, Georgia
SGC Proposal No. GP-2755

Dear Mr. Chini:

Southern Geotechnical Consultants (SGC), LLC appreciates the opportunity to submit our
proposal for providing construction engineering testing services for the referenced project. This
proposal briefly describes our understanding of the project, outlines the scope of services
requested, and presents corresponding fee information.

PROJECT INFORMATION

The project involves the site development and construction of the future development
lots at Gateway Centre located in Gainesville, Georgia.

We understand that the project does follow under the guidelines of “Special Inspections.” As
such a majority of full time observations and testing will be performed.

SCOPE OF SERVICES

Our proposal is based upon reviewing the site drawings and project specifications and the
preliminary construction schedule provided by Simpson Grading and Trucking. We note that in
putting together the anticipated scope of services for building construction we have relied upon
our past experience with similar projects.

Site Grading/Earthwork

* Provide a representative during any undercutting within the building footprint and to observe
undercutting of any existing fill required after reaching planned subgrade elevation.

= Provide a representative to observe proofrolling of the exposed subsoil prior to beginning fill
placement to check for stability of the exposed subgrade and provide recommendations as
needed for mitigation.

» Conduct laboratory standard Proctor tests (ASTM D-698) to determine the moisture/density
relationship of representative soil samples.

2660 White Sulphur Road ¢ Gainesville, Georgia 30501 ¢ 770.536.5220 phone ¢+ www.southerngeotech.com
14476 Duval Place West ¢ Suite 803 ¢ Jacksonville, Florida 32218 ¢ 904.374.2252 phone
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= Have a field technician present as needed to conduct in-place field density tests to document
the percent compaction achieved by the contractor and provide recommendations for
earthwork activities as needed.

COST BASIS

We propose that the fees for our services be determined on a unit rate basis in accordance with
the attached Fee Schedules. We have prepared an attached budget for your use. We note that
the proposed budget pricing is a “Not to Exceed” price.

RESPONSIBILITIES

Our personnel will be experienced in the types of testing being performed and will perform the
tests in accordance with project specifications and applicable standards of the industry in the
Atlanta area. We do not have the authority to direct the contractor in the performance of their work
or to authorize changes in the construction contract. We will bring to your attention any test results
that indicate noncompliance, but the contractor is ultimately responsible for performing the work in
accordance with the construction documents. Much of the testing is performed on a periodic and
random basis and is not a guarantee of the overall work product. SGC accepts no responsibility
for job-site safety, which is the sole responsibility of the contractor.

ACKNOWLEDGMENT

Thank you again for the opportunity to submit this proposal. Please contact us if you wish to
discuss any aspect of this proposal or if we can be of assistance to you in any capacity.

Respectfully submitted,

Southern Geotechnical Consultants, LLC

K,//// —=| T

Rodney Clark A. Glenn Motes lll, P.G. /P.E.
Project Manager Senior Project Manager
JRC/AGM

Enclosures



SCHEDULE A

UNIT RATE FEE SUMMARY

Soil Density Testing, per hour $ 50.00
Site Concrete Testing, per hour $ 40.00
Footing, Subgrade Evaluation, per hour $ 70.00
Reinforcing Steel Evaluation, per hour $ 70.00
Visual Weld, Bolt Torque Evaluation, per hour $ 85.00
Ultrasonic Weld Evaluation, per hour $ 98.00
Standard Proctor Compaction Test, per sample $ 250.00
Base Course Proctor Compaction Test, per sample $ 350.00
Concrete Cylinder Compression Test, per set® $ 150.00
Masonry Grout Prism Compression Test, per set $ 195.00
Mortar Cube Compression Test, per set $ 165.00
NPDES Services, per month $ 750.00
Project Manager, per hour $ 125.00
Senior Project Manager, per hour $ 185.00
Trip Charge $ N/A

Expenses and reimbursable items will be charged at actual cost plus 25 percent.

Hourly personnel rates apply to job activities such as review of drawings, specifications and test
results; consultation with project personnel; mobilization; travel time portal to portal, demobilization;
and report preparation. An overtime multiplier of 1.5 will be applied to all work outside the hours of
8:00 AM to 5:00 PM, more than 8 hours in one day, Saturdays, Sundays and holidays.

*Surcharge of $2.00 per cylinder if made by others



FEE ESTIMATE FOR
CONSTRUCTION MATERIALS TESTING
GATEWAY LOT NOS. 1 THROUGH 3 SITE WORK
GAINESVILLE, GEORGIA
SGC PROPOSAL NO. GP-2755

Site Observations and Fill Compaction Testing (Full-time Service)*

Estimate 12 Weeks @  $3,400.00 /Per week $40,800.00
Site Observations and Flll Compaction Testing (Part-time Service)*

Estimate 12 Trips @ $385.00 /Per trip $4,620.00

Subgrade Evaluation Prior to Fill Placement

Estimate 7 Trips @ $425.00 /Per trip $2,975.00
Standard Proctors

Estimate 6 Samples @  $250.00 /Each $1,500.00

SITE GRADING/EARTHWORK SUBTOTAL.: $49,835,00
NPDES SERVICES

Estimate 12 Months @ $950.00 /Per Month $11,400.00

NPDES SERVICES SUBTOTAL: $11,400.00
TESTING BUDGET TOTAL: $61,295.00

*Note: Assumes work performed during Monday - Friday between the hours of 8:00 am and 5:00 pm, For
any work outside that time or scope will be bllled at 1.5 times the applicable unit rate.
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EXHIBIT A

PROPOSAL ACCEPTANCE

Description of Services _Construction Materials Testing
Project Name _ Gateway Lot Nos. 1 through 3 Site Work

Project Location_Gainesville, Georgia
Proposal Date March 22, 2024/ GP-2755 Consultant SGC, LLC

FOR PAYMENT OF CHARGES:
Charge Invoice to the Account of:

Firm
Address City
State Zip Code Phone Number
Attention: Title
FOR APPROVAL OF CHARGES:

If the invoice is to be mailed for approval to someone other than the account charges,
please indicate where to mail the invoice in the space below.
Firm

Address City

State Zip Code Phone Number
Attention: Title

PROPERTY OWNER IDENTIFICATION (if Other Than Above):
Name

Address City

State Zip Code Phone Number
Attention: Title

PROPOSAL ACCEPTANCE:

The Terms and Conditions of this Proposal, including the Terms on this page and

the proposal contents are:
Accepted this _ 20w day of _ June, , 2024

or corporate narn

J!;)‘d’z(

Signature of authorized rep, /

" /OAJ/"'C‘&




EXHIBIT B

STANDARD TERMS AND CONDITIONS
OF CONTRACT FOR PROFESSIONAL SERVICES:

The Client and Southern Geotechnical Consultants, LLC (hereinafter
referred to as Southern Geotechnical Consultants) {(collectively, the
Client and Southern Geotechnical Consultants shall be referred to as
the "parties") agree that services covered by this Agreement shall be
performed in accordance with the following Standard Terms and
Conditions:

1. Standard of Care. Southern Geotechnical Consultants will perform
the services with the degree of skill and care ordinarily exercised by
qualified professionals performing the same type of services at the
same time under similar conditions in the same or similar locality.
Southern Geotechnical Consultants makes no warranty, express or
implied, as to its professional services rendered under this
Agreement and specifically excludes any implied warranty that the
services contracted for in this Agreement are suitable for the Client's
project. Client shall promptly notify Southern Geotechnical
Consultants with reasonable specificity of any deficiencies or
suspected deficiencies in the services of which Client becomes
aware, so that Southern Geotechnical Consultants may take
measures to minimize the consequences of such a deficiency. Failure
to notify Southern Geotechnical Consultants shall relieve Southern
Geotechnical Consultants of the cost of remedying the deficiencies
above the sum such remedy would have cost had prompt notification
been given. Client acknowledges that the services entail risk of
personal injury and property damage (including cross-contamination)
that cannot be avoided, even with the exercise of due care. Client
also acknowledges that environmental and geotechnical conditions
can vary from those encountered at the times and locations of
explorations and data collection, and that the limitation on available
data may result in some level of uncertainty with respect to the
interpretation of these conditions, despite due professional care.
Southern Geotechnical Consultants therefore cannot guaranty
specific results such as the identification of all contamination or other
geotechnical or environmental conditions or problems nor their
resolution.

2. Payment. The Client agrees to pay Southern Geotechnical
Consultants for work completed. Southern Geotechnical Consultants
will invoice the Client periodically. Payments to Southern
Geotechnical Consultants are due upon receipt of the invoice.
Interest will accrue at the rate of 1.5 % per month from the date of the
invoice on all payments not made within 30 days of the date of the
invoice. |If you dispute any portion of an invoice, you will notify
Southern Geotechnical Consultants in writing with specificity within 10
days and pay the undisputed portion of the Invoice. Non payment of
any invoice within 10 days of the date of the invoice authorizes
Southern Geotechnical Consultants to immediately stop work on the
Client's project and to withhold all documentation on the project from
the Client, without incurring any liability for damages to Client or
others. If any unpaid amounts have to be collected by or through
litigation or the services of an attorney, the Client shall be liable for
the reasonable attorney's fees and expenses of litigation incurred by
Southern Geotechnical Consultants. If Client disputes any part of an
invoice, Client will notify Southern Geotechnical Consuitants in writing
within 10 days of receipt of the invoice and shall pay the undisputed
portion at the same time. Payments to Southern Geotechnical
Consultants can be in the form of cash, check or credit/debit card.
Credit card payments are $2.95 per transaction under $107 — all
other transactions are 2.75% of the total transaction (Visa,
MasterCard, American Express, Discover and JCB). Debit card
payments are a flat fee of $3.95 (Visa Debit and MasterCard Debit).

3. Additional Charges. Only those services specifically listed within
this proposal are included. Any future phases or additional services
will require additional fees.

Southern Geotechnical Consultants services and compensation
under this Agreement have been agreed to in anticipation of the
orderly and continuous progress of the project through completion.
Delays caused by acts or conditions outside the control of Southern

Geotechnical Consultants may cause an increase in the project cost.
An unanticiapted number of meetings between Client and Southern
Geotechnical Consultants may cause an increase in Southern
Geotechnical Consultants’ costs and will be billed to the Client at the
hourly rate charged by Southern Geotechnical Consultants.

Unforeseen, adverse field conditions may require an increase in the
project schedule and fees charged to Client. Adverse field conditions
include, but are not limited to, items such as limited access,
extremely dense vegetation, subsurface conditions, storm damaged
property, swampy conditions, existing utilities, irate property owners,
restricted hours of operation or other field conditions beyond
Southern Geotechnical Consultants’ control. Southern Geotechnical
Consultants will immediately inform the Client in writing when such
conditions are encountered. Client and Southern Geotechnical
Consultants will agree in writing to any changes in scope and fee
before proceeding with the project.

The Client shall be responsible for all governmental fees associated
with the work performed under this contract and any other fees not
specifically covered by the terms of this contract. The Client shall
reimburse Southern Geotechnical Consultants for responding to any
subpoena or governmental inquiry or audit related to this Agreement
at Southern Geotechnical Consultants' standard rates then in effect.

4. Confidentiality. Client agrees that the technical methods, design
details, techniques and pricing data contained in any material
submitted by Southern Geotechnical Consultants pertaining to
Client's project or this Agreement shall be considered confidential
and proprietary, and shall not be released or otherwise made
available to any third party without the express written consent of
Southern Geotechnical Consultants.

5. Independent Contractor. Southern Geotechnical Consultants is an
independent contractor and not an agent for or employee of Client
and Southern Geotechnical Consultants is not empowered under the
Agreement to make any binding commitments or contracts on Client's
behalf nor to supervise any part of Client's project or other
contractor's work for any purpose whatsoever.

6. Disputes. Any legal action between Client and Southern
Geotechnical Consultants arising out of this Agreement or the
performance of the services shall be brought in a court of competent
jurisdiction in Hall County, Georgia, regardless of who initiates the
legal action. The parties agree that any legal action filed by either
party shall be sent to mediation. If Southern Geotechnical
Consultants is the prevailing party in any lawsuit decided by a judge
or jury, Southern Geotechnical Consultants shall also be entitled to
judgment for its reasonable expenses of litigation, including attorney's
fees. Client agrees to indemnify, hold harmless and defend Southern
Geotechnical Consultants from any third party action arising out of or
related to this Agreement and to services provided by Southern
Geotechnical Consultants.

7. Limitation of Liability. In recognition of the relative risks and
benefits of the project to both the Client and Southern Geotechnical
Consultants, the Client agrees that the liability of Southern
Geotechnical Consultants under this Agreement shall be limited to
fifty thousand dollars or the total fee for services rendered on this
project, whichever is less. It is intended that this limitation apply to
any and all liability or cause of action however alleged or arising,
unless otherwise prohibited by law. Southern Geotechnical
Consultants shall not be liable for errors or omissions which are not
disclosed to Southern Geotechnical Consultants, in writing, within one
(1) year of the date of this Agreement. Southern Geotechnical
Consultants assumes no liability for damage to others who are not a
party to this Agreement and Client agrees to indemnify, hold
harmless and defend Southern Geotechnical Consultants from any
third party action related to this Agreement and services provided by
Southern Geotechnical Consultants.



Southern Geotechnical Consultants shall not be liable for damages
resulting from the actions or inactions of governmental agencies,
Southern Geotechnical Consultants shall act as an advisor only in all
governmental relations.

The Client shall be responsible for disclosing any information and
providing any necessary documents related to the property or project
necessary to Southern Geotechnical Consultants’ performance under
this Agreement. Any delays, errors or damages caused by Client’s
failure to timely provide documents and accurate information is the
sole responsibility of Client.

Notwithstanding any other provision of this Agreement, Southern
Geotechnical Consultants, its officers, directors, partners, employees,
contractors or consultants shall not be liable for any incidental,
indirect or consequential damages arising out of or connected in any
way to the project or to this Agreement. This waiver of consequential
damages shall include, but is not limited to, loss of use, loss of profit,
loss of business, loss of income, loss of reputation or any other
consequential damages that Client may have incurred from any
cause of action including negligence, strict liability, breach of contract
and breach of strict or implied warranty. Client shall require similar
waivers of consequential damages protecting all the entities or
persons named herein in all contracts and subcontracts with others
involved in this project.

8. Client's Responsibilities. Client will designate to Southern
Geotechnical Consultants in writing a person to act as Client's
representative who is authorized to receive notices, transmit
information and make decisions regarding the project. Except as
otherwise agreed, Client will secure the approvals, permits, licenses
and consents necessary for performance of the services. Client will
provide Southern Geotechnical Consultants with all documents and
other information that are pertinent to the services and are
reasonably available to Client, including information related to
hazardous materials or other environmental or geotechnical
conditions at the site. Before Southern Geotechnical Consultants
performs any subsurface activities, Client will provide it with all plans
and other information available to Client concerning underground
services, conduits, pipes, tanks and other facilities and obstructions
at the site. Unless otherwise indicated in writing, Southern
Geotechnical Consultants will be entitled to rely upon the accuracy
and completeness of the documents and information provided by the
Client.

9. Termination. Either party may terminate this Agreement at any
time by giving written notice to the other. Termination shall be
effective when received by the party being terminated. Southern
Geotechnical Consultants may terminate this Agreement at anytime
without prior notice due to nonpayment by Client. If this Agreement is
terminated, Southern  Geotechnical Consultants  shall  be
compensated for work actually performed and expenses incurred up
to the date of termination, Southern Geotechnical Consultants shall
not be liable for any consequential damages, including but not limited
to, loss of use and loss of profit, incurred by the Client because of the
termination of this Agreement or any subsequent resumption of the
project.

10. Reuse of Documents, All documents (including electronic and
computer formats) prepared by or furnished by Southem
Geotechnical Consultants pursuant to this Agreement are the
copyrighted property of Southern Geotechnical Consultants.
Designs, reports, data and other work product delivered to Client are
for Client's use only, for the limited purposes disclosed to Southern
Geotechnical Consultants. They are not intended or represented to
be suitable for reuse by Client or others for any purpose other than
that specifically agreed to in this Agreement. Any reuse of
documents prepared by Southern Geotechnical Consultants without
the specific written consent of Southern Geotechnical Consultants is
prohibited. If consent to reuse the documents is granted by Southern
Geotechnical Consultants, such reuse shall be at user's sole risk and
without liability or legal exposure to Southern Geotechnical
Consultants and Client agrees to indemnify and defend Southern
Geotechnical Consultants against any liabilities resulting therefrom.
Any improper use shall entitle Southern Geotechnical Consultants to
further compensation at rates then charged by Southern

Geotechnical Consultants. The parties agree that any breach of this
paragraph by the Client or others may result in irreparable harm to
Southern Geotechnical Consultants and that it is impossible to
measure in money the damages that will accrue to Southern
Geotechnical Consultants as the result of such a breach. Therefore,
the terms and provisions of this paragraph may be specifically
enforced by Southern Geotechnical Consultants in equity, and the
Client hereby waives the claim or defense that a remedy at law is
adequate for a breach of any of the terms and provisions of this
paragraph. Any technology, methodology or technical information
learned or developed by Southern Geotechnical Consultants shall
remain its property.

11. Record Retention. Southern Geotechnical Consultants will retain
records for a maximum of three (3) years from completion of project
or termination of Southern Geotechnical Consultants duties.

12. Waiver. If one party waives enforcement of any term or provision
of this agreement at any time, that waiver will be effective only for the
specific instance and specific purpose for which the waiver was
given. If either party fails to exercise or delays exercising any of its
rights or remedies under this Agreement, that party retains the right to
enforce that term or provision at a later time, without further notice to
the other party.

13. Assignments. The provisions of this Agreement are binding upon
and will inure to the benefit of the heirs, personal representatives,
successors, and assigns of the parties. Neither Southern
Geotechnical Consultants nor the Client shall assign or transfer its
interest in this Agreement without written consent of the other,

14. Modification to Agreement. This Agreement represents the
entire agreement between the Client and Southern Geotechnical
Consultants and supersedes all prior negotiations, representations or
agreements, either written or oral, for this project. No supplement,
modification, or amendment of this Agreement will be binding unless
executed in writing by all parties. These Standard Terms and
Conditions shall govern over any inconsistent terms in the
Agreement. Unless specifically exciuded, all terms and conditions of
the original contract shall apply to any modification or addendum. All
additional work shall be charged to the Client at the standard hourly
rates charged by Southern Geotechnical Consultants, unless priced
differently in the modification.

15.  Severability. If any provision of this Agreement shali be
determined to be invalid or unenforceable in whole or part, the
remaining provisions hereof shall remain in full force and effect, and
be binding upon the parties hereto, The parties agree to reform and
modify this Agreement to replace any such invalid or unenforceable
provision with a valid and enforceable provision that comes as close
as possible to the intention of the stricken provision. These terms
and conditions of this Agreement shall survive the completion of the
services under this Agreement or and the termination of this
Agreement for any cause.

16. Governing Law. This Agreement shall be governed in all
respects by the laws of the State of Georgia.

17. Notices. All notices must be in writing. A notice may be
delivered to a party at the address that follows a party's signature or
to a new address that a party designates in writing. A notice may be
delivered: (A) In person, (B) By certified mail, (C) By overnight
courier, (D) By fax.

18. Counterparts. The parties may sign several identical
counterparts of this Agreement. Any fully signed counterpart shall be
treated as an original.

19. Al limitations of liability, indemnifications, warranties and
representations contained in this Agreement shall survive the
completion or termination of this Agreement.



HALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent Agenda

REPORT TO: Work Session (08/05/24)

REPORT TO: Voting Meeting (08/08/24)

ITEM NO: 438/2024

SUBJECT: Approve the nominations of Jenny Floyd, Denise Deal and Shelly Echols to

- the Hospital Authority for a term from 10/1/2024 to 9/30/2027. Commission

District 3.

Meetings:

Work Session Date: 08/05/24 Voting Meeting Date: 08/08/24

Executive Summary:

Presenter: B

Recommendation:

n/a

Purpose of Request: History:

Hospital Authority Nominations (3) for a term fiom 10/1/2024 to

9/30/2027. Commission District 3.

Facts and Issues: Options:

Hall County will provide 3 nominations and the Authority will select

the appointment from those nominations.

The current appointment is Jenny Floyd. Floyd is eligble to serve

another term.

Previous nominees include Gale Miller and Hart Payne.

Funding Requested $ 0.00

Are funds within current budget? No

Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes

Is there a deadline for this item? 2024-09-30

10f2



Approvals:

Approve Attorney Administration Clerk
JR WLI CR JR
Attachments:

Hospital Authority Nomination Form
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;. Northeast Georgia Medical Center, Inc.
3 Spring Street | Gainesville, Georgia 30501 | 770-219-3000

May 28, 2024

"

VIA EMAIL — rhigpinsiahallcounty.org
AND REGULAR U.S. MAIL

Mr. Richard Higgins, Chairman

Hall County Board of Commissioners
P.O. Box 1435

Gainesville, GA 30503

RE: Nominations for Board of Trustees of the Hospital Authority of Hall County
and the City of Gainesville

Dear Chairman Higgins,

The Hospital Authority bylaws provide that terms will expire on September 30,
2024. The Authority members whose terms of office will be expiring this year are Ben
Hawkins. DMD: Jack Keener; and Jenny Floyd.

Dr. Hawkins and Ms. Floyd have served well during their term of office and are
eligible and interested in serving a renewal term if the County Commissioners choose
to include their names among its nominees. Mr. Keener has also served well over the
years but has decided to provide an opportunity of service to a new community member
and asked not to be renominated.

As you know, the selection of new board members is made by the Authority
from a list of three individuals nominated by the Board of Commissioners for each
expiring term. [am enclosing a form for use by the Board of Commissioners in making
its nominations. Please give me a call should you have any questions, or if [ may be
of assistance in any way.

Sincerely.

Andrei Boyarshinov
Chief Legal Officer

cC: Zach Propes, County Administrator
Jennifer Rivera, Commission Clerk (via email)
Martha Randolph, Hospital Authority Chair
Vicky Curtis, NGHS Governance Coordinator

www.nghs.com



NOMINATIONS TO FILL VACANCIES ON BOARD OF TRUSTEES
OF HOSPITAL AUTHORITY OF HALL COUNTY AND THE CITY OF GAINESVILLE

WHEREAS, the Hospital Authorities Law of Georgia (the “Act”) approved in 1964 provides
that the Board of Commissioners of Hall County, Georgia, shall nominate three persons to fill
vacancies on the Board of any hospital authority that has elected to come under the provisions of said
Act; and

WHEREAS, the Hospital Authority of Hall County and the City of Gainesville, by a resclution
approved April 23, 1964, did elect to have vacancies on its Board of Trustees filled in accordance with
and pursuant to the provisions of said Act;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Hall County
that the following nominations are hereby made to the Board of Trustees of the Hospital Authority of
Hall County and the City of Gainesville;

1. Position to succeed Ben Hawkins, DMD:
(a)
(b)
(c)
2. Position to succeed Jack Keener:
()
(b)
(<)
3. Position to succeed Jenny Floyd:
(a)
(b)
(c)
This___ day of ,2024.
BOARD OF COMMISSIONERS OF
HALL COUNTY, GEORGIA
Chairman
Member
Member
Member

Member



<%=~ HALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent Agenda

REPORT TO: Work Session (08/05/24)

REPORT TO: Voting Meeting (08/08/24)

ITEM NO: 436/2024

SUBJECT: Approve the nominations of Ben Hawkins, Lee Rogers and John Geyer to the

- Hospital Authority for a term from 10/1/2024 to 9/30/2027. Commission

District 4.

Meetings:

Work Session Date: 08/05/24 Voting Meeting Date: 08/08/24

Executive Summary:

Presenter: B

Recommendation:

N/A

Purpose of Request: History:

Hospital Authority Nominations (3) for a term fiom 10/1/2024 to
9/30/2027. Commission District 4.

Facts and Issues: Options:
Hall County will provide 3 nominations and the Authority will select
the appointment from those nominations.

The current appointment is Ben Hawkins. Hawkins is eligible to serve
another term.

Previous nominees include Gary Funk and Lee Rogers.

Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? No
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2024-09-30

10f2



Approvals:

Approve Attorney Administration Clerk
JR WLI CR JR
Attachments:

Hospital Authority Nomination Form

20f2



;. Northeast Georgia Medical Center, Inc.
3 Spring Street | Gainesville, Georgia 30501 | 770-219-3000

May 28, 2024

"

VIA EMAIL — rhigpinsiahallcounty.org
AND REGULAR U.S. MAIL

Mr. Richard Higgins, Chairman

Hall County Board of Commissioners
P.O. Box 1435

Gainesville, GA 30503

RE: Nominations for Board of Trustees of the Hospital Authority of Hall County
and the City of Gainesville

Dear Chairman Higgins,

The Hospital Authority bylaws provide that terms will expire on September 30,
2024. The Authority members whose terms of office will be expiring this year are Ben
Hawkins. DMD: Jack Keener; and Jenny Floyd.

Dr. Hawkins and Ms. Floyd have served well during their term of office and are
eligible and interested in serving a renewal term if the County Commissioners choose
to include their names among its nominees. Mr. Keener has also served well over the
years but has decided to provide an opportunity of service to a new community member
and asked not to be renominated.

As you know, the selection of new board members is made by the Authority
from a list of three individuals nominated by the Board of Commissioners for each
expiring term. [am enclosing a form for use by the Board of Commissioners in making
its nominations. Please give me a call should you have any questions, or if [ may be
of assistance in any way.

Sincerely.

Andrei Boyarshinov
Chief Legal Officer

cC: Zach Propes, County Administrator
Jennifer Rivera, Commission Clerk (via email)
Martha Randolph, Hospital Authority Chair
Vicky Curtis, NGHS Governance Coordinator

www.nghs.com



NOMINATIONS TO FILL VACANCIES ON BOARD OF TRUSTEES
OF HOSPITAL AUTHORITY OF HALL COUNTY AND THE CITY OF GAINESVILLE

WHEREAS, the Hospital Authorities Law of Georgia (the “Act”) approved in 1964 provides
that the Board of Commissioners of Hall County, Georgia, shall nominate three persons to fill
vacancies on the Board of any hospital authority that has elected to come under the provisions of said
Act; and

WHEREAS, the Hospital Authority of Hall County and the City of Gainesville, by a resclution
approved April 23, 1964, did elect to have vacancies on its Board of Trustees filled in accordance with
and pursuant to the provisions of said Act;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Hall County
that the following nominations are hereby made to the Board of Trustees of the Hospital Authority of
Hall County and the City of Gainesville;

1. Position to succeed Ben Hawkins, DMD:
(a)
(b)
(c)
2. Position to succeed Jack Keener:
()
(b)
(<)
3. Position to succeed Jenny Floyd:
(a)
(b)
(c)
This___ day of ,2024.
BOARD OF COMMISSIONERS OF
HALL COUNTY, GEORGIA
Chairman
Member
Member
Member

Member



D H ALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent Agenda

REPORT TO: Work Session (08/05/24)

REPORT TO: Voting Meeting (08/08/24)

ITEM NO: 44072024
Approve the agreement with Bates, Carter and Company, LLP for Financial

SUBJECT: Services for the FY 2024 annual audit services and authorize the Chairman
or Vice Chairman to execute all necessary documents. The estimated cost is
$139,500.00.

Meetings:

Work Session Date: 08/05/24 Voting Meeting Date: 08/08/24

Executive Summary:

Presenter: TS
Recommendation:

Approve

Purpose of Request: History:

Approve the agreement with Bates, Carter and Conpany, LLP for
Financial Services for the FY 2024 annual audit services and authorize
the Chairman or Vice Chairman to execute all necessary documents.
The estimated cost is $139,500.00.

Bates, Carter and Company has historically provided audit services to the
County and is in good standing with the County. The vendor is also
tasked with compiling our annual audit report.

Facts and Issues: Options:
A signed engagment letter is necessary for the auditors to commence
audit procedures. The audit must be completed within six months of

the fiscal year end.

Funding Requested $ 139,500.00
Are funds within current budget? Yes

Source of Funds General Services
Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes

Is there a deadline for this item? 2024-08-09

Approvals:
10f2



Submit Budget Finance Attorney
TS EW TS WLI
Administration Clerk
CR JR
Attachments:

Financial Supplement
FY 2024 Audit Engagement Letter

20f2



= HALL COUNTY

We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 440/2024

Funds Requested: $ 139,500.00 Request Budgeted: Yes
Proposed Source of Funding: Budget Transfer Requested:
General Services No

Funding Source Items:

Fiscal Year Fund Division Account Amount
1500-GENERAL
2025 100-GENERAL FUND SERVICES 521201-AUDITS $139,500.00
Budget Transfer Items:
Additional Information/Comments:
Contact for Questions: TS Phone: 770-531-3900

1 of 1



Exceeding expectations. Always.

PH 770.532.9131

Fx 770.536.5223

525 CANDLER STREET, NE
PO DraAwEr 2396
GAINESVILLE, GEORGIA 30503
WAVW.BATESCARTER.CON

BatesCarter

June 28, 2024

Board of Commissioners

Hall County, Georgia

P.O. Box 1435

Gainesville, Georgia 30503-1435

We are pleased to confirm our understanding of the services we are to provide Hall County,
Georgia for the year ended June 30, 2024.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, the business-type activities,
the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information, including the disclosures, which collectively comprise the basic
financial statements, of Hall County, Georgia as of and for the year ended June 30, 2024.
Accounting standards generally accepted in the United States of America (GAAP) provide for
certain required supplementary information (RSI), such as management’s discussion and analysis
(MD&A), to supplement Hall County, Georgia’s basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. As part
of our engagement, we will apply certain limited procedures to Hall County, Georgia’s RSI in
accordance with auditing standards generally accepted in the United States of America (GAAS).
These limited procedures will consist of inquiries of management regarding the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We will not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance. The following RSI is required by
GAAP and will be subjected to certain limited procedures, but will not be audited:

Management’s Discussion and Analysis

Schedule of the Net Pension Liability - ACCG Hall County Defined Benefit Plan

Schedule of Contributions - ACCG Hall County Defined Benefit Plan

Schedule of Notes to Required Supplementary Information - ACCG Hall County Defined
Benefit Plan

° Schedule of Changes in the Net OPEB Liability and Related Ratios - Hall County,
Georgia  Postretirement  Health and Life  Insurance  Benefit  Plans




e Schedule of Employer Contributions - Hall County, Georgia Postretirement Health and
Life Insurance Benefit Plans

. Schedule of Notes to Required Supplementary Information - Hall County, Georgia
Postretirement Health and Life Insurance Benefit Plans

. Budgetary Comparison Schedule - General Fund

. Budgetary Comparison Schedule - Fire Services

. Budgetary Comparison Schedule - Multiple Grants

. Budgetary Comparison Schedule - American Rescue Plan Act

We have also been engaged to report on supplementary information other than RSI that
accompanies Hall County, Georgia’s financial statements. We will subject the following
supplementary information to the auditing procedures applied in our audit of the financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in
accordance with GAAS, and we will provide an opinion on it in relation to the financial
statements as a whole, in a report combined with our auditor's report on the financial statements:

Schedule of Projects Constructed with Special Purpose Local Option Sales Tax
Schedule of Expenditures of Federal Awards '

Combining and Individual Nonmajor Fund Financial Statements

Supplemental Budgetary Comparison Schedules

In connection with our audit of the basic financial statements, we will read the following other
information and consider whether a material inconsistency exists between the other information
and the basic financial statements, or the other information otherwise appears to be materially
misstated. If, based on the work performed, we conclude that an uncorrected material
misstatement of the other information exists, we are required to describe it in our report.

. Transmittal letter and other information in the introductory section
. Statistical section

The objectives of our audit arc to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error; issue
an auditor's report that includes our opinion about whether your financial statements are fairly
presented, in all material respects, in conformity with GAAP; and report on the fairness of the
supplementary information referred to in the second paragraph when considered in relation to the
financial statements as a whole. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS and Government Auditing Standards will always detect a material misstatement when it
exists. Misstatements, including omissions, can arise from fraud or error and are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment of a reasonable user made on the financial statements. The objectives also
includes reporting on:



. Internal control over financial reporting and compliance with provisions of laws,
regulations, contracts, and award agreements, noncompliance with which could have a
material effect on the financial statements in accordance with Government Auditing
Standards.

. Internal control over compliance related to major programs and an opinion (or disclaimer
of opinion) on compliance with federal statutes, regulations, and the terms and conditions
of federal awards that could have a direct and material effect on each major program in
accordance with the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Auditor's Responsibilities for the Audit of the Financial Statements and Single Audit

We will conduct our audit in accordance with GAAS; the standards for financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States; the
Single Audit Act Amendments of 1996; and the provisions of the Uniform Guidance, and will
include tests of accounting records, a determination of major program(s) in accordance with the
Uniform Guidance, and other procedures we consider necessary to enable us to express such
opinions. As part of an audit in accordance with GAAS and Government Auditing Standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management. We will also evaluate the overall
presentation of the financial statements, including the disclosures, and determine whether the
financial statements represent the underlying transactions and events in a manner that achieves
fair presentation. We will plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or
governmental regulations that are attributable to the government or to acts by management or
employees acting on behalf of the government. Because the determination of waste and abuse is
subjective, Government Auditing Standards do not expect auditors to perform specific
procedures to detect waste or abuse in financial audits nor do they expect auditors to provide
reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of all transactions, there is an
unavoidable risk that some material misstatements or noncompliance may not be detected by us,
even though the audit is properly planned and performed in accordance with GAAS and
Government Auditing Standards. In addition, an audit is not designed to detect immaterial
misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements or on major programs. However, we will inform the
appropriate level of management of any material etrors, any fraudulent financial reporting, or
misappropriation of assets that come to our attention. We will also inform the appropriate level

3



of management of any violations of laws or governmental regulations that come to our attention,
unless clearly inconsequential. We will include such matters in the reports required for a Single
Audit. Our responsibility as auditors is limited to the period covered by our audit and does not
extend to any later periods for which we are not engaged as auditors.

In connection with this engagement, we may communicate with you or others via email
transmission. As email can be intercepted and read, disclosed, or otherwise used or
communicated by an unintended third party, or may be delivered to each of the parties to whom
they are directed and only to such patties, we cannot guarantee or warrant that emails from us
will be delivered and read only by addressee. Therefore, we specifically disclaim and waive any
liability or responsibility whatsoever for interception or unintentional disclosure of emails
transmitted by us in connection with the performance of this engagement. In that regard, you
agree that we shall have no liability for any loss or damage to any person or entity resulting from
the use of email transmissions, including any consequential, incidental, direct, indirect or special
damages, such as loss of revenues or anticipated profits, or disclosure or communication of
confidential or proprietary information.

We will also conclude, based on the audit evidence obtained, whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the government's ability to
continue as a going concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded
in the accounts, tests of the physical existence of imventories, and direct confirmation of
receivables and certain assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will also request wriften representations from
your attorneys as part of the engagement, and they may bill you for responding to this inquiry.

We have identified the following significant risks of material misstatement as part of our audit
planning: Management Override of Controls and Improper Revenue Recognition. These risks are
addressed by procedures in the audit, including but not limited to:

» Assignment of audit staff based on consideration of audit risk

o Procedures to incorporate an element of unpredictability in the audit from period to
period

Tests of revenue recognition and year end accruals

Consideration of the selection and application of significant accounting principles
Examination of journal entries

Review of accounting estimates for bias

Evaluation of business rationale for unusual transactions



We may, from time to time and depending on the circumstances, use third-party service providers
in serving your account. We may share confidential information about you with these service
providers but remain committed to maintaining the confidentiality and security of your
information. Accordingly, we maintain internal policies, procedures, and safeguards to protect
the confidentiality of your personal information. In addition, we will secure confidentiality
agreements with all service providers to maintain the confidentiality of your information and we
will take reasonable precautions to determine that they have appropriate procedures in place to
prevent the unauthorized release of your confidential information to others. In the event that we
are unable to secure an appropriate confidentiality agreement, you will be asked to provide your
consent prior to the sharing of your confidential information with the third-party service provider.
Furthermore, we will remain responsible for the work provided by any such third-party service
providers.

Our audit of financial statements does not relieve you of your responsibilities.
Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including the system of
internal control, sufficient to identify and assess the risks of material misstatement of the
financial statements, whether due to error or fraud, and to design and perform audit procedures
responsive to those risks and obtain evidence that is sufficient and appropriate to provide a basis
of our opinions. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentation, or the override of internal control. Tests of controls may be performed to test
the effectiveness of certain controls that we consider relevant to preventing and detecting errors
and fraud that are material to the financial statements and to preventing and detecting
misstatements resulting from illegal acts and other noncompliance matters that have a direct and
material effect on the financial statements. Our tests, if performed, will be less in scope than
would be necessary to render an opinion on internal control and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to
evaluate the effectiveness of the design and operation of controls that we consider relevant to
preventing or detecting material noncompliance with compliance requirements applicable to each
major federal award program. However, our tests will be less in scope than would be necessary to
render an opinion on those controls and, accordingly, no opinion will be expressed in our report
on internal control issued pursuant to the Uniform Guidance.



An audit is not designed to provide assurance on internal control or to identify significant
deficiencies or material weaknesses. Accordingly, we will express no such opinion. However,
during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under AICPA professional
standards, Government Auditing Standards, and the Uniform Guidance.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of
material misstatement, we will perform tests of Hall County, Georgia’s compliance with
provisions of applicable laws, regulations, contracts, and agreements, including grant
agreements. However, the objective of those procedures will not be to provide an opinion on
overall compliance and we will not express such an opinion in our report on compliance issued
pursuant to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable
assurance about whether the auditee has complied with federal statutes, regulations and the terms
and conditions of federal awards applicable to major programs. Our procedures will consist of
tests of transactions and other applicable procedures described in the OMB Compliance
Supplement for the types of compliance requirements that could have a direct and material effect
on each of Hall County, Georgia’s major programs. For federal programs that are included in the
Compliance Supplement, our compliance and internal control procedures will relate to the
compliance requirements that the Compliance Supplement identifies as being subject to audit.
The purpose of these procedures will be to express an opinion on Hall County, Georgia's
compliance with requirements applicable to each of its major programs in our report on
compliance issued pursuant to the Uniform Guidance.

Responsibilities of Management for the Financial Statements and Single Audit

Our audit will be conducted on the basis that you acknowledge and understand your
responsibility for (1) designing, implementing, establishing, and maintaining effective internal
controls relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error, and for internal controls over federal
awards, and for evaluating and monitoring ongoing activities, to help ensure that appropriate
goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is
reasonable assurance that government programs are administered in compliance with compliance
requirements; and (4) ensuring that management and financial information is reliable and
properly reported. Management is also responsible for implementing systems designed to achieve
compliance with applicable laws, regulations, contracts, and grant agreements. You are also
responsible for the selection and application of accounting principles; for the preparation and fair
presentation of the financial statements, schedule of expenditures of federal awards, and all
accompanying information in conformity with accounting principles generally accepted United
States of America; and for compliance with applicable laws and regulations (including federal
statutes) and the provisions of contracts and grant agreements (including award agreements).
Your responsibilities also include identifying significant contractor relationships in which the
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contractor has responsibility for program compliance and for the accuracy and completeness of
that information.

You are also responsible for making drafts of financial statements, schedule of expenditures of
federal awards, all financial records, and related information available to us; for the accuracy and
completeness of that information (including information from outside of the general and
subsidiary ledgers); and for the evaluation of whether there are any conditions or events,
considered in the aggregate, that raise substantial doubt about the government’s ability to
continue as a going concern for the 12 months after the financial statements date or shortly
thereafter (for example, within an additional three months if currently known). You are also
responsible for providing us with (1) access to all information of which you are aware that is
relevant to the preparation and fair presentation of the financial statements, such as records,
documentation, identification of all related parties and all related-party relationships and
transactions, and other matters; (2) access to personnel, accounts, books, records, supporting
documentation, and other information as needed to perform an audit under the Uniform
Guidance; (3) additional information that we may request for the purpose of the audit; and (4)
unrestricted access to persons within the government from whom we determine it necessary to
obtain audit evidence. At the conclusion of our audit, we will require certain written
representations from you about the financial statements; schedule of expenditures of federal
awards; federal award programs; compliance w1th laws, regulations, contracts, and grant
agreements; and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements
and confirming to us in the management representation letter that the effects of any uncorrected
misstatements aggregated by us during the current engagement and pertaining to the latest period
presented are immaterial, both individually and in the aggregate, to the financial statements of
each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and
detect fraud, and for informing us about all known or suspected fraud affecting the government
involving (1) management, (2) employees who have significant roles in internal control, and (3)
others where the fraud could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected
fraud affecting the government received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that
the government complies with applicable laws, regulations, contracts, agreements, and grants.
You are also responsible for taking timely and appropriate steps to remedy fraud and
noncompliance with provisions of laws, regulations, contracts, and grant agreements that we
report. Additionally, as required by the Uniform Guidance, it is management’s responsibility to
evaluate and monitor noncompliance with federal statutes, regulations, and the terms and
conditions of federal awards; take prompt action when instances of noncompliance are identified
including noncompliance identified in audit findings; promptly follow up and take corrective
action on reported audit findings; and prepare a summary schedule of prior audit findings and a
separate corrective action plan. The summary schedule of prior audit findings should be
available for our review on September 30, 2024.
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You are responsible for identifying all federal awards received and understanding and complying
with the compliance requirements and for the preparation of the schedule of expenditures of
federal awards (including notes and noncash assistance received and COVID-19 related concepts,
such as lost revenues, if applicable) in conformity with the Uniform Guidance. You agree to
include our report on the schedule of expenditures of federal awards in any document that
contains and indicates that we have reported on the schedule of expenditures of federal awards.
You also agree to include the audited financial statements with any presentation of the schedule
of expenditures of federal awards that includes our report thereon. Your responsibilities include
acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the schedule of expenditures of federal awards in accordance with the Uniform
Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and
content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they
have changed, the reasons for such changes); and (4) you have disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the schedule of
expenditures of federal awards.

You are also responsible for the preparation of the other supplementary information, which we
have been engaged to report on, in conformity with U.S. generally accepted accounting principles
(GAAP). You agree to include our report on the supplementary information in any document that
contains, and indicates that we have reported on, the supplementary information. You also agree
to include the audited financial statements with any presentation of the supplemenfary
information that includes our report thereon. Your responsibilities include acknowledging to us
in the written representation letter that (1) you are responsible for presentation of the
supplementary information in accordance with GAAP; (2) you believe the supplementary
information, including its form and content, is fairly presented in accordance with GAAP; (3) the
methods of measurement or presentation have not changed from those used in the prior period
(or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any
significant assumptions or interpretations underlying the measurement or presentation of the
supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of
andit findings and recommendations. Management is also responsible for identifying and
providing report copies of previous financial audits, attestation engagements, performance audits,
or other studies related to the objectives discussed in the Audit Scope and Objectives section of
this letter. This responsibility includes relaying to us corrective actions taken to address
significant findings and recommendations resulting from those audits, attestation engagements,
performance audits, or studies. You are also responsible for providing management’s views on
our current findings, conclusions, and recommendations, as well as your planned corrective
actions, for the report, and for the timing and format for providing that information.



Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal
awards, and related notes of Hall County, Georgia in conformity with accounting principles
generally accepted in the United States of America and the Uniform Guidance based on
information provided by you. These nonaudit services do not constitute an audit under
Government Auditing Standards and such services will not be conducted in accordance with
Government Auditing Standards. We will perform the services in accordance with applicable
professional standards. The other services are limited to the financial statements, schedule of
expenditures of federal awards, and related notes services previously defined. We, in our sole
professional judgment, reserve the right to refuse to perform any procedure or take any action
that could be construed as assuming management responsibilities.

You agree to assume all management responsibilities for the financial statements, schedule of
expenditures of federal awards, and related notes, and any other nonaudit services we provide.
You will be required to acknowledge in the management representation letter our assistance with
preparation of the financial statements, schedule of expenditures of federal awards, and related
notes and that you have reviewed and approved the financial statements, schedule of
expenditures of federal awards, and related notes prior to their issuance and have accepted
responsibility for them. Further, you agree to oversee the nonaudit services by designating an
individual, preferably from senior management, with suitable skill, knowledge, or experience;
evaluate the adequacy and results of those services; and accept responsibility for them.

With regard to publishing the financial statements on your website, you understand that websites
are a means of distributing information and, therefore, we are not required to read the
information contained in those sites or to consider the consistency of other information on the
website with the original document.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash or other confirmations we request and
will locate any documents selected by us for testing. We will schedule the engagement based in
part on deadlines, working conditions, and the availability of your key personnel. We will plan
the engagement based on the assumption that your personnel will cooperate and provide
assistance by performing tasks such as preparing requested schedules, retrieving supporting
documents, and preparing confirmations. If, for whatever reason, your personnel are unavailable
to provide the necessary assistance in a timely manner, it may substantially increase the work we
have to do to complete the engagement within the established deadlines, resulting in an increase
in fees over our original fee estimate. Further, if we are unable fo obtain all information
requested in a timely manner, we cannot guarantee completion of our engagement within the
established deadlines. In either case, additional fees will be incurred and billed accordingly. We
will not undertake any accounting services (including but not limited to reconciliation of
accounts and preparation of requested schedules) without obtaining approval through a written
change order or additional engagement letter for such additional work.



You may request that we perform additional services not addressed.in this engagement letter. If
this occurs, we will communicate with you regarding the scope of the additional services and the
estimated fees. We also may issue a separate engagement letter covering the additional services.
In the absence of any other written communication from us documenting such additional
services, our services will continue to be governed by the terms of this engagement letter.

Smartsheet is used solely as a method of exchanging information and is not intended to store Hall
County, Georgia's information. At the end of the engagement, we will provide Hall County,
Georgia with a copy of deliverables and data related to the engagement. Upon completion of the
engagement, data and other content may be removed from Smartsheet or become unavailable.

At the conclusion of the engagement, we will complete the appropriate sections of the Data
Collection Form that summarizes our audit findings. It is management’s responsibility to
electronically submit the reporting package (including financial statements, schedule of
expenditures of federal awards, summary schedule of prior audit findings, auditors’ reports, and
corrective action plan) along with the Data Collection Form to the Federal Audit Clearinghouse.
We will coordinate with you the electronic submission and certification. The Data Collection
Form and the reporting package must be submitted within the earlier of 30 calendar days after
receipt of the auditor's reports or nine months after the end of the audit period.

We will provide copies of our reports to Hall County, Georgia; however, management is
responsible for distribution of the reports and the financial statements. Unless restricted by law or
regulation, or containing privileged and confidential information, copies of our reports are to be
made available for public inspection.

The audit documentation for this engagement is the propeity of Bates, Carter & Co., LLP and
constitutes confidential information. However, subject to applicable laws and regulations, audit
documentation and appropriate individuals will be made available upon request and in a timely
manner to a Cognizant or Oversight agency or its designee, a federal agency providing direct or
indirect funding, or the U.8. Government Accountability Office for purposes of a quality review
of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify
you of any such request. If requested, access to such audit documentation will be provided under
the supervision of Bates, Carter & Co. LLP personnel. Furthermore, upon request, we may
provide copies of selected audit documentation to the aforementioned parties. These parties may
intend, or decide, to distribute the copies or information contained therein to others, including
other governmental agencies.
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The audit documentation for this engagement will be retained for a minimum of five years after
the report release date or for any additional period requested by a Cognizant or Oversight agency
or its designee. If we are aware that a federal awarding agency, pass-through entity, or auditee is
contesting an audit finding, we will contact the party(ies) contesting the audit finding for
guidance prior to destroying the audit documentation.

Amanda M. Wilkson, C.P.A., is the engagement partner and is responsible for supervising the
engagement and signing the reports or authorizing another individual to sign them. We expect to
begin our audit on approximately September 30, 2024, and to issue our reports no later than
December 31, 2024.

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as
report reproduction, word processing, postage, travel, copies, telephone, etc.) except that we
agree that our gross fee, including expenses, will not exceed $112,500. Our fees associated with
the Report of Local Government Finance reporting will be $2,500. Our fees associated with the
preparation of the Landfill Financial Assurance Report are included in the audit fee. Our fees
associated with the Uniform Guidance (Single Audit) procedures and reporting will be $5,000
per major program. Any implementation fees associated with new applicable reporting
requirements will be $1,500 to $7,500 per implementation. Our standard howly rates vary
according to the degree of responsibility involved and the experience level of the personnel
assigned to your audit. Our invoices for these fees will be rendered each month as work
progresses and are payable on presentation. In accordance with our firm policies, work may be
suspended if your account becomes 30 days or more overdue and may not be resumed until your
account is paid in full. If we elect to terminate our services for nonpayment, our engagement will
be deemed to have been completed upon written notification of termination, even if we have not
completed our report(s). You will be obligated to compensate us for all time expended and to
reimburse us for all out-of-pocket costs through the date of termination. The above fee is based
on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the engagement. If significant additional time is
necessary, we will keep you informed of any problems we encounter and our fees will be
adjusted accordingly.

You have requested that we provide you with our most recent external peer review report,
accordingly, our most recent peer review report accompanies this letter.
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Reporting

We will issue written reports upon completion of our Single Audit. Our reports will be
addressed to the Board of Commissioners of Hall County, Georgia. We will make reference to
Bull & Bull, CPA's, P.C.’s audit of the Hall County Health Department in our report on your
financial statements. We cannot provide assurance that unmodified opinions will be expressed.
Circumstances may arise in which our report may differ from its expected form and content
based on the results of our audit. Depending on the nature of these circumstances, it may be
necessary for us to modify our opinions, add a separate section, or add an emphasis-of-matter
paragraph to our auditor's report, or if necessary, withdraw from this engagement. If our
opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any
reason, we are unable to complete the audit or are unable to form or have not formed opinions,
we may decline to express opinions or issue reports, or may withdraw from this engagement.

The Government Auditing Standards report on internal control over financial reporting and on
compliance and other matters will state that (1) the purpose of the report is solely to describe the
scope of testing of internal control and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the entity’s internal control or on compliance, and (2)
the report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. The Uniform Guidance
report on internal control over compliance will state that the purpose of the report on internal
control over compliance is solely to describe the scope of testing of internal control over
compliance and the results of that testing based on the requirements of the Uniform Guidance.
Both reports will state that the report is not suitable for any other purpose.

We appreciate the opportunity to be of service to Hall County, Georgia and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions,
please let us know. If you agree with the terms of our engagement as described in this letter,
please sign and return it to us.

Very truly yours,

Bostes, Cacten & (o, 1LP

BATES, CARTER & CO., LLP
Enclosure
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RESPONSE:
This letter correctly sets forth the understanding of Hall County, Georgia.
Management Signature

Title
Date

Governance Signature
Title
Date
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November 11, 2020

To the Partners of Bates Carter & Co., LLP
and the Peer Review Committee of the Georgia Society of Certified Public Accountants:

We have reviewed the system of quality control for the accounting and auditing practice of Bates Carter & Co.,
LLP (the firm) in effect for the year ended June 30, 2020. Our peer review was conducted in accordance with the
Standards for Performing and Reporting on Peer Reviews established by the Peer Review Board of the American
Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an explanation
of how engagements identified as not performed or reported in conformity with applicable professional standards,
if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. The firm is also responsible for evaluating actions to promptly remediate engagements deemed
as not performed or reported in conformity with professional standards, when appropriate, and for remediating
weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s compliance
therewith based on our review.

Required Selections and Considerations

Engagements selected for review, when applicable, included engagements performed under Government Auditing
Standards, including compliance andits under the Single Audit Act, and audits of employee benefit plans.

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Bates Carter & Co., LLP
in effect for the year ended June 30, 2020, has been suitably designed and complied with to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail. Bates Carter & Co. LLP has
received a peer review rating of pass.
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HALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent Agenda

REPORT TO: Work Session (08/05/24)

REPORT TO: Voting Meeting (08/08/24)

ITEM NO: 426/2024

SUBJECT: Approve the multi-year lease agreement for five (5) in-vehicle Axon

Respond Dash Cameras for Fire Rescue from Axon Enterprises, Inc. of

Scottsdale, AZ, in the amount of $71,373.00.

Meetings:
Work Session Date: 08/05/24

Executive Summary:

Presenter:
Recommendation:

Approve.

Purpose of Request:
Approve the multi-year lease agreement for five (5) in-vehicle Axon

Respond Dash Cameras for Fire Rescue from Axon Enterprises, Inc.

of Scottsdale, AZ, in the amount of $71,373.00.

Facts and Issues:

This is a five (5) multi-year purchase agreement stretched over sixty
(60) months with each year totalling $14,274.60 a year.

Funding Requested

Are funds within current budget?
Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

Voting Meeting Date: 08/08/24

BC

History:

These Dash Cameras are the same as those used in the Sheriff's vehicles
for recording and video storage services as approved on Agenda Item
#266/2022 on May 26, 2023.

Options:

$ 71,373.00

Yes
Fire/Emergency Services

Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes

Is there a deadline for this item? 2024-07-22

Approvals:

‘ Buyer submit approve Purchasing ‘

10f2



Buyer submit approve Purchasing
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Budget Finance Attorney Administration
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Attachments:

Financial Supplement
Contract Signature Request

Quote

Form
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o= HALL COUNTY

G EORGI A Webhave it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 426/2024

Funds Requested: $ 71,373.00

Proposed Source of Funding:

Request Budgeted: Yes
Budget Transfer Requested:

Fire/Emergency Services No
Funding Source Items:
Fiscal Year Fund Division Account Amount
270-FIRE SERVICES >21000-
2025 D 3520-FIRE RESCUE | PROFESSIONAL $11,142.22
SERVICES
521000-
2025 éﬁkﬁﬁgggiﬁﬁﬁg 3630-EMS PROFESSIONAL $3,132.38
SERVICES
521000-
2026 27°'F”Ea§ERVICES 3520-FIRE RESCUE | PROFESSIONAL $11,142.22
SERVICES
521000-
2026 éﬁkﬁﬁgggiﬁﬁﬁg 3630-EMS PROFESSIONAL $3,132.38
SERVICES
521000-
2027 27°'F”Ea§ERVICES 3520-FIRE RESCUE | PROFESSIONAL $11,142.22
SERVICES
521000-
2027 éékﬁﬁgggﬂiﬁﬁg 3630-EMS PROFESSIONAL $3,132.38
SERVICES
521000-
2028 27°'F”Ea§ERVICES 3520-FIRE RESCUE | PROFESSIONAL $11,142.22
SERVICES
521000-
2028 éﬁkﬁﬁgggiﬁﬁﬁg 3630-EMS PROFESSIONAL $3,132.38
SERVICES
521000-
2029 27°'F”Ea§ERVICES 3520-FIRE RESCUE | PROFESSIONAL $11,142.22
SERVICES
521000-
2029 éﬁkﬁﬁgggiﬁﬁﬁg 3630-EMS PROFESSIONAL $3,132.38
SERVICES
Budget Transfer Items:
Additional Information/Comments:
Contact for Questions: CJS Phone: 404-597-0084
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D Hall County Government

FINANCIAL SERVICES

HA(LL Ccou NTY CONTRACT EXECUTION SIGNATURE REQUEST

i E O R G I /
We have it all in Hall

Date: July 22, 2024

POST OFFICE DRAWER 1435 To: Richard Higgins, Chairman Hall County Board of Commission
GAINESVILLE, GA 30503
From:  Andy Penick

t: 770.535.8270 | f: 770.531.6711 Your signature is requested to execute the attached Contract.

Bid/Contract No: Quote # Q-546810-45482.066SA
DIRECTOR

Taylor Samples Contract Name: Dash Cameras

Department(s) Requesting Contract: Fire Rescue

Award Recipient Name: Axon Enterprise, Inc.

Contract Description:

[1 Annual Contract New [] Renewal

[0 Price Increase Requested Percentage Increase: N/A

Project/Service Contract Previous Spend: N/A

O Product Contract Requested Amount:
$71,373.00

Comments:

For the purchase of five (5) dash cams, paying over a multi-year (5) year
agreement with a total of $14,274.60 a month.

Revised July, 2024

wewew hallcounty.org



CONTRACT EXECUTION SIGNATURE REQUEST

Bid/Contract No: Quote # Q-546810-45482.066SA

Contract Name: Dash Cameras



Axon Enterprise, Inc.

Q-546810-45482.066SA
17800 N 85th St.
Scottsdale, Arizona 85255 Issued: 07/08/2024
United States
VAT: 86-0741227 2 Quote Expiration: 07/30/2024

International: +1.800.978.2737 Estimated Contract Start Date: 08/01/2024
Account Number: 498814

Payment Terms: N30
Delivery Method:

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Hall County Fire Services Hall County Fire Services - GA

470 Crescent Drive PO Box 1435

Gainesville, Gaineos)i/ille Shaunlé’b\tfgg Phone: (77(;3)%2?-(;;;2

A GA Email: sackley@axon.com Email: bcash@hallcounty.org

30501 30503-1435 Fax: Fax

USA USA . .
Email:

Quote Summary Discount Summary

Program Length 60 Months Average Savings Per Year $1,372.20

TOTAL COST $71,373.00

ESTIMATED TOTAL W/ TAX $71,373.00 TOTAL SAVINGS I

Page 1 Q-546810-45482.066SA



Payment Summary

Date Subtotal Tax Total
Jul 2024 $14,274.60 $0.00 $14,274.60
Jul 2025 $14,274.60 $0.00 $14,274.60
Jul 2026 $14,274.60 $0.00 $14,274.60
Jul 2027 $14,274.60 $0.00 $14,274.60
Jul 2028 $14,274.60 $0.00 $14,274.60
Total $71,373.00 $0.00 $71,373.00

Page 2 Q-546810-45482.066SA



Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal

Iltem

Program
Fleet3B+TAP

A la Carte Software

80402
BasicLicense
Total

Page 3

Description
Fleet 3 Basic + TAP

AXON RESPOND - LICENSE - FLEET 3
Basic License Bundle

Qty
5

5
5

Term

60

60
60

Unbundled

$227.59

Quote Unbundled Price:
Quote List Price:
Quote Subtotal:
List Price Net Price
$204.74 $204.74
$16.92 $16.92
$16.27 $16.25

$78,234.00

$71,379.00

$71,373.00
Subtotal Tax Total
$61,422.00 $0.00 $61,422.00
$5,076.00 $0.00 $5,076.00
$4,875.00 $0.00 $4,875.00
$71,373.00 $0.00 $71,373.00

Q-546810-45482.066SA



Delivery Schedule

Hardware

Bundle

Fleet 3 Basic + TAP
Fleet 3 Basic + TAP
Fleet 3 Basic + TAP
Fleet 3 Basic + TAP
Fleet 3 Basic + TAP
Fleet 3 Basic + TAP

Software
Bundle

Basic License Bundle
Basic License Bundle
Fleet 3 Basic + TAP
Fleet 3 Basic + TAP
Ala Carte

Services
Bundle
Fleet 3 Basic + TAP

Warranties
Bundle

Fleet 3 Basic + TAP
Fleet 3 Basic + TAP

Page 4

Item

11634
70112
71200
72034
72036
72040

Description

AXON FLEET - CRADLEPOINT IBR900-1200M-B-NPS+5YR NETCLOUD
AXON SIGNAL - SIGNAL UNIT

AXON FLEET - AIRGAIN ANT - 5-IN-1 2LTE 2WIFI 1GNSS BL

AXON FLEET 3 - SIM INSERTION - VZW

AXON FLEET 3 - STANDARD 2 CAMERA KIT

AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT

Item

73683
73840
80400
80410
80402

ltem
73391

Item
80379
80495

Description

AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON EVIDENCE - ECOM LICENSE - BASIC

AXON EVIDENCE - FLEET VEHICLE LICENSE

AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED
AXON RESPOND - LICENSE - FLEET 3

Description
AXON FLEET 3 - DEPLOYMENT PER VEHICLE - NOT OVERSIZED

Description
AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT
AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT

QrY

(SRS, RES RS RS, RIS ]

Qry
5
5
5
10
5

QTY

Shipping Location Estimated Delivery Date
1 07/01/2024
1 07/01/2024
1 07/01/2024
1 07/01/2024
1 07/01/2024
1 07/01/2029
Estimated Start Date Estimated End Date
08/01/2024 07/31/2029
08/01/2024 07/31/2029
08/01/2024 07/31/2029
08/01/2024 07/31/2029
08/01/2024 07/31/2029
QTY
5
Estimated Start Date Estimated End Date
07/01/2025 07/31/2029
07/01/2025 07/31/2029
Q-546810-45482.066SA



Shipping Locations

Location Number

1

Payment Details

Jul 2024

Invoice Plan
Year 1
Year 1
Year 1
Total

Jul 2025
Invoice Plan
Year 2

Year 2

Year 2

Total

Jul 2026
Invoice Plan
Year 3

Year 3

Year 3

Total

Jul 2027
Invoice Plan
Year 4

Year 4

Year 4

Total

Jul 2028
Invoice Plan
Year 5

Year 5

Year 5

Total

Page 5

Street

470 Crescent Drive

Item

80402
BasicLicense
Fleet3B+TAP

Item

80402
BasicLicense
Fleet3B+TAP

Item

80402
BasicLicense
Fleet3B+TAP

Item

80402
BasicLicense
Fleet3B+TAP

Item

80402
BasicLicense
Fleet3B+TAP

Description

AXON RESPOND - LICENSE -

Basic License Bundle
Fleet 3 Basic + TAP

Description

AXON RESPOND - LICENSE -

Basic License Bundle
Fleet 3 Basic + TAP

Description

AXON RESPOND - LICENSE -

Basic License Bundle
Fleet 3 Basic + TAP

Description

AXON RESPOND - LICENSE -

Basic License Bundle
Fleet 3 Basic + TAP

Description

AXON RESPOND - LICENSE -

Basic License Bundle
Fleet 3 Basic + TAP

City

Gainesville

FLEET 3

FLEET 3

FLEET 3

FLEET 3

FLEET 3

< < <

mmmg
<

Qty

[S2RN RN, |

Subtotal
$1,015.20
$975.00
$12,284.40
$14,274.60

Subtotal
$1,015.20
$975.00
$12,284.40
$14,274.60

Subtotal
$1,015.20
$975.00
$12,284.40
$14,274.60

Subtotal
$1,015.20
$975.00
$12,284.40
$14,274.60

Subtotal
$1,015.20
$975.00
$12,284.40
$14,274.60

Zip
30501

Country
USA
Tax Total
$0.00 $1,015.20
$0.00 $975.00
$0.00 $12,284.40
$0.00 $14,274.60
Tax Total
$0.00 $1,015.20
$0.00 $975.00
$0.00 $12,284.40
$0.00 $14,274.60
Tax Total
$0.00 $1,015.20
$0.00 $975.00
$0.00 $12,284.40
$0.00 $14,274.60
Tax Total
$0.00 $1,015.20
$0.00 $975.00
$0.00 $12,284.40
$0.00 $14,274.60
Tax Total
$0.00 $1,015.20
$0.00 $975.00
$0.00 $12,284.40
$0.00 $14,274.60
Q-546810-45482.066SA



Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions
Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix
as described below.

ACEIP:
The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:
Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you

are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

Page 6 Q-546810-45482.066SA



Signature Date Signed
%ﬁ 08July2024
Signature Date Signed
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Shaun Ackley
Signature

Shaun Ackley
Date Signed

Shaun Ackley

Shaun Ackley

Shaun Ackley

Shaun Ackley

Shaun Ackley
08July2024


HALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent Agenda

REPORT TO: Work Session (08/05/24)

REPORT TO: Voting Meeting (08/08/24)

ITEM NO: 407/2024

SUBJECT: Approve the preventative maintenance agreement for ambulance stretchers
- for Fire Rescue to Stryker Medical of Chicago, IL. The estimated annual cost

is $54,540.80.

Meetings:

Work Session Date: 08/05/24 Voting Meeting Date: 08/08/24

Executive Summary:

Presenter: BC

Recommendation:

Approve.

Purpose of Request: History:

Approve the preventative maintenance agreement for ambulance
stretchers for Fire Rescue to Stryker Medical of Chicago, IL. The
estimated annual cost is $54,540.80.

Facts and Issues:

This purchase will provide preventative maintenance for 29 power
cots and 11 power load systemns.

The Board approved Agenda Item# 580/2021 to purchase Stryker
Ambulance Stretchers on 11/10/2021 and also Agenda Item# 177/2021
on 04/22/2021.

Options:

Funding Requested $ 54,540.80

Are funds within current budget? Yes

Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes

Is there a deadline for this item?

Approvals:

‘ Buyer submit approve Purchasing ‘

10f2



Buyer submit approve Purchasing
ID IS JS AP
Budget Finance Attorney Administration
EwW TS WLI CR
Clerk
JR
Attachments:

Financial Supplement

Contract Signature Request Form
Quote

Sole Source - Stryker Maintenance

20f2




Funds Requested:

9= HALLC
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We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 407/2024

$ 54,540.80

Proposed Source of Funding:

Request Budgeted: Yes

Budget Transfer Requested:

No
Funding Source Items:
Fiscal Year Fund Division Account Amount
271-EMERGENCY 522200-REPAIRS
2025 SERVICES FUND 3630-EMS AND MAINTENANCE $54,540.80
Budget Transfer Items:
Additional Information/Comments:
Contact for Questions: BO Phone: 770-531-6838

1 of 1



D Hall County Government

FINANCIAL SERVICES

HA(I—I— COU NTY CONTRACT EXECUTION SIGNATURE REQUEST

i E O RGTITA
We have it all in Hall

Date: July 26, 2024

POST OFFICE DRAWER 1435 To: Richard Higgins, Chairman, BOC
GAINESVILLE, GA 30503
From:  Andy Penick

t: 770.535.8270 | f: 770.531.6711 Your signature is requested to execute the attached Contract.

Bid/Contract No:
DIRECTOR

Taylor Samples Contract Name: Ambulance Stretcher Preventative Maintenance
Agreement

Department(s) Requesting Contract: Fire Rescue

Award Recipient Name: Stryker Medical

Contract Description:
Annual Contract L] New [] Renewal

[0 Price Increase Requested Percentage Increase: N/A

Project/Service Contract Previous Spend: $55,132.40
O Product Contract Requested Amount:  $55,132.40

Comments:

Maintenance agreement for PowerPro-ProCare services.

Revised July, 2024

wewew hallcounty.org



stryker

1 Year PLT, BATT, PM

Quote Number:
\ersion:

Prepared For:

GPO:
Quote Date:

Expiration Date:

Contract Start:

Contract End:

10963754

1

HALL COUNTY FIRE RESCUE
Attn:

CUSTOMER CONTRACT
08/01/2024
08/31/2024

09/01/2024
08/31/2025

Delivery Address

Sold To - Shipping

Name: HALL COUNTY FIRE RESCUE Name:
Account #: 20021986 Account #:
Address: 470 CRESCENT DR Address:
GAINESVILLE
Georgia 30501-5079
ProCare Products:
# Product Description
1.0 POWERLOAD-PROCARE PROCARE-SVC-POWER-LOAD
2.0 POWERPRO-PROCARE PROCARE-SVC-POWERPRO
3.0 POWERPRO-PROCARE PROCARE-SVC-POWERPRO

Price Totals:

Rep: Preston Willis

Email:

Phone Number:

Service Rep:

Email:

HALL COUNTY FIRE RESCUE
20021986

470 CRESCENT DR
GAINESVILLE

Georgia 30501-5079

Jonathon Rogers

Bill To Account

Name: HALL COUNTY FIRE RESCUE
Account #: 20021986
Address: 470 CRESCENT DR

GAINESVILLE
Georgia 30501-5079

Months Qty Discount% Sell Price Total
12 11 20.0% $1,818.40 $20,002.40
12 22 20.0% $1,279.20 $28,142.40
12 5 20.0% $1,279.20 $6,396.00
ProCare Total: $54,540.80
Grand Total: $54,540.80

1

This is not an Invoice



stryker

1 Year PLT, BATT, PM

Quote Number: 10963754
Version: 1
Prepared For: HALL COUNTY FIRE RESCUE Rep: Preston Willis
Attn: Email:
Phone Number:
GPO: CUSTOMER CONTRACT Service Rep: Jonathon Rogers
Quote Date: 08/01/2024 Email:

Expiration Date: 08/31/2024

Contract Start: 09/01/2024
Contract End: 08/31/2025
Veronica Olan 8/1/2024
Authorized Customer Signer (Printed) Date Stryker Authorized Signature (Printed) Date
Veroncea Oben 8/1/2024
Authorized Customer Signature Date Stryker Authorized Signature Date

Purchase Order Number

Service Terms and Conditions: )
The Terms and Conditions of this quote and any subsequent purchase order of the Customer are governed by the Terms and

Conditions located at https://techweb.stryker.com The terms and conditions referenced in the immediately preceding sentence
do not apply where Customer and Stryker are parties to a Master Service Agreement.

2

This is not an Invoice


https://techweb.stryker.com/

Line Item #

1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
3.0
3.0
3.0
3.0
3.0

Model

Equipment Service Plan

PROCARE-SVC-POWER-LOAD

PROCARE-SVC-POWER-LOAD

PROCARE-SVC-POWER-LOAD

PROCARE-SVC-POWER-LOAD

PROCARE-SVC-POWER-LOAD

PROCARE-SVC-POWER-LOAD

PROCARE-SVC-POWER-LOAD

PROCARE-SVC-POWER-LOAD

PROCARE-SVC-POWER-LOAD

PROCARE-SVC-POWER-LOAD

PROCARE-SVC-POWER-LOAD

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

PROCARE-SVC-POWERPRO

Serial #

2105012400118
2105012400103
2205012400279
2205012400280
2205012400281
2105012400105
1912012400185
1912012400170
2205012400235
2105012400116
2105012400119
2004003500205
170441647
170441648
151039525
151039515
170441649
160939586
160939588
170441646
2004003500206
2004003500207
160939587
151039524
151039519
151039529
151039520
160939589
151039516
151039526
151039518
151039523
151039528
2112020600010
2112020600041
2112020600084
2208020700133
2208020700038



Purchase Order Form

Account Manager

Cell Phone

Check box if Billing same as Shipping

L]

Purchase Order Date
Expected Delivery Date

Stryker Quote Number

stryker

BILL TO
Billing Account Num

CUSTOMER # I

SHIP TO
Shipping Account Num

cusTomer# |

Company Name

Company Name

Contact or Department

Contact or Department

Street Address Street Address
Addt'| Address Line Addt'| Address Line
City, ST ZIP City, ST ZIP

Phone Phone

Authorized Customer [nitials

Authorized Customer Initials

DESCRIPTION

Qry

TOTAL

REFERENCEQUOTE [ ]

Accounts Payable Contact Information

Name

Email

Phone

Authorized Customer Signature

Printed Name

Title

Signature

Date

Attachment

Stryker Quote Number

—1

Stryker Terms and Conditions

www.stryker.com/stnc

*Sales or use taxes on domestic (USA) deliveries will be invoiced in addition to the price of the goods and services on the Stryker Quote.
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Sole-Source/Brand Justification

Request Submitted By
Name: Bobby Ogletree
Job Title: EMS Coordinator
Department: Fire Rescue
E-Mail Address: bogletree@hallcounty.org
Date of Request: 06/19/2023

Request Details
Sole-Source: Any contract entered into without a competitive solicitation process, based on a justification

that only one known source exits or that only one single supplier can fulfill the requirements of the
County.

Sole-Brand: A purchasing situation in which only one brand of equipment/supply, etc. will meet the
requirements of the County.

Identify efforts made to locate other possible sources.

Request renewal of service agreement with ProCare/Stryker for ambulance stretchers and
load systems for annual preventative maintenance and repairs as needed. The specialized
items are used very frequently and require continuous attention to make certain they remain

safe and in top running order. Although this is not a requirement, continuing this service is best
practice to reduce liability on the county.

Desired Supplier Name: Stryker ProCare Services/ Jon Rogers

Desired Supplier Email: jonathan.rogers@stryker.com
Desired Supplier Phone Number: 864-245-4773

Page 1 of 4




Scope of Work

Provide a detailed description of commodities/services to be provided. Also, include the following details:
exact or estimated quantity, per unit price, and the total estimated cost.

Certified by Stryker, the manufacturer, té) perform all diagnostics, warranty work and repairs on
our Stryker power cots and power load éystems.

Perform annual preventive maintenance on 29 power cots and 11 power load systems.

Includes: :
Parts, labor, travel '
1 annual PM inspection
Unscheduled service
Battery replacement
Product equipment checklists |

Replacement parts do not include mattresses, and other Disposable or expendable parts

. I .

1

|
Estimated cost: ,
$55,132.40 |

Page 2 of 4



Exclusive Capability: Justifying a Sole Source/Sole Brand

Provide an explanation why only a particular style, model, type or manufacturer is required (i.e. why the
commodity is the only commodity which will meet the County needs).

Provide a detailed description of proposed source’s unique capabilities and/or personnel to perform the

work and why this is the only source.

ProCare Services is certified by Stryker's Medical division to provide original equipment
manufacturer (OEM) or sole source distributor of parts for Stryker's Emergency Care products.
All parts are manufactured at Stryker or supplied to Stryker by approved vendors.

Letter from Original Equipment Manufacturer (required): Attached

Page 3 ot 4



Buyer:
Buyer E-Mail Address:

Buyer Telephone:

Contract #:

Contract Name:

If publicly solicited, number
of protests:

Outcome:

Bid # (if competitively bid):

Purchase Order #:

Purchasing Use Only

Julie Dorough

jdorough@hallcounty.org

770-536-4215

The Board approved Agenda Item # 580/2021 to purchase Stryker

Ambulance Stretchers.on-11/10/2021 and also Agpndq Item #177/2021 on
04/22/2021.

Choose One Approve Sole Source Request

Page 4 of 4
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We have it all in Hall

AGENDA ITEM

Consent Agenda

REPORT TO: Work Session (08/05/24)

REPORT TO: Voting Meeting (08/08/24)

ITEM NO: 425/2024

SUBJECT: Approve the sole source purchase of disposable EMS supplies for Fire

Rescue to Zoll Medical Corporation of New York, NY. The estimated annual
cost is $70,000.00.

Meetings:
Work Session Date: 08/05/24 Voting Meeting Date: 08/08/24

Executive Summary:

Presenter: BC
Recommendation:

Approve.

Purpose of Request: History:

Approve the sole source purchase of disposable EMS supplies for
Fire Rescue to Zoll Medical Corporation, of New York, NY. The
estimated annual cost is $70,000.00.

Zoll Medical Corporation is the supplier of parts and supplies for Fire
Rescues' Zoll Cardiac Monitors.

Facts and Issues: Options:

A blanket purchase will allow Fire Rescue to have uninterrupted
service to supply all of their Zoll Medical equipment. Zoll is the
manufacturer of the parts and supplies for cardiac monitors and AEDs
across the entire Fire Rescue fleet. Currently they purchase adult
defibrillation pads, pediatric defibrillation pads, four (4) and twelve
(12) lead cables, Maximo oxygen measurement sensors (pulse ox
cables), BVM assist sensors and cables, monitor paper, and blood
pressure cufs.

Funding Requested $ 70,000.00
Are funds within current budget? Yes
Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.? Yes

10f2



Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?
Approvals:
Buyer submit approve Purchasing
ID JS JS AP
Budget Finance Attorney Administration
EW TS WLI CR
Clerk
JR
Attachments:

Financial Supplement
Sole Source Letter - Zoll

20f2



Funds Requested:
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We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 425/2024

$ 70,000.00

Proposed Source of Funding:

Request Budgeted: Yes

Budget Transfer Requested:

No
Funding Source Items:
Fiscal Year Fund Division Account Amount
531100-GENERAL
2025 25,7EK5EEE§GFEUNNCS 3630-EMS SUPPLIES AND $70,000.00
MATERIALS
Budget Transfer Items:
Additional Information/Comments:
Contact for Questions: ]S Phone: 404-597-0084

1 of 1
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HALL COUNTY

Sole-Source/Brand Justification

Request Submitted By
Name: Bradiey Martin
Job Title: Division Chief
Department: Fire Rescue
E-Mail Address: bmartin@hallcounty.org
Date of Request: 71512024

Request Details
Sole-Source: Any contract entered into without a competitive solicitation process, based on a justification

that only one known source exits or that only one single supplier can fulfill the requirements of the
County.

Sole-Brand: A purchasing situation in which only one brand of equipment/supply, etc. will meet the
requirements of the County.

Identify efforts made to locate other possible sources.

Zoll Medical is the supplier for parts and supplies for our Zoll Cardiac Monitors. They are the
sole source for making the defibrillation pads, paper, b/p cuffs, and cables for their brand. We
purchase our Zoll supplies straight from Zoll to avoid the middle man markup.

Desired Supplier Name: Zoll Medical

Desired Supplier Email:

Desired Supplier Phone Number:

Page 1 of 4




Scope of Work

Provide a detailed description of commodities/services to be provided. Also, include the following details:

exact or estimated guantity, per unit price, and the total estimated cost.

Wa noecd 2 blanket PO so we will have unintenupted service supplying our Zoll Medical equipment,

Wa currently purchase the follawing from Zoll {manufacturer direct) at a discounted prices,

Nems:

Adult Defibriltation pads, Pediatric Defibrilfation pads, 4 and 12 lead cables, Maximo oxygen measurement sensors (pu!se ox cables), BVM assist sensors and cables, monitor
paper, and blood pressura cuffs.

Adutt Cylf,26-34¢em,Double Tube WiTwist-Lock Connectlor
REUSE-11-2MQ

$51.86

Orderadb

M-LNCS DCI Reusable Sensor
8000-000459

$295.20

Ordereds

AccuVent Cable
| B00D-000993
$403.00
Ordereds

Dual Lumen NIBP Tubing Assembly, 10 ft
8300-0002-01

$122.18

Orderedb

Cable, Limb Lead ECG, AAMI, Propag® MD
8300-0803-01

$152.52

Orderedd

CPR Stat-Padz® Electrode, 8/Case
8900-0400

§537.00

Ordereds

Pedi-Padz® Solld Gel Electode, 6/Case
8900-3000-01

$237.80

Ordered1

PAPER, THERMAL, 80MM ROLL, TSI, WIGRID, BPA-FREE (BOX OF 5)
B00D-D00A78-01
$24.60

Page 2 of 4



Exclusive Capability: Justifying a Sole Source/Sole Brand
Provide an explanation why only a particular style, model, type or manufacturer is required (i.e. why the
commodity is the only commodity which will meet the County needs).
Zoll is the manufacturer for the equipment and most supplies that we use for our cardiac
monitors and AEDs across the entire Fire Rescue fleet.

Provide a detailed description of proposed source’s unique capabilities and/or personnel to perform the

work and why this is the only source.

Zoll is the manufacture of the parts and supplies we use for all of our cardiac monitors and
AEDs.

Letter from Original Equipment Manufacturer (required):

[ ] Attached

Page 3 of 4



Buyer:
Buyer E-Mail Address:

Buyer Telephone:

Contract #:

Contract Name:

If publicly solicited, number
of protests:

Outcome:

Bid # (if competitively bid):

Purchase Order #:

Purchasing Use Only

Choose One

Page 4 of 4
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AGENDA ITEM

Consent Agenda

REPORT TO: Work Session (08/05/24)

REPORT TO: Voting Meeting (08/08/24)

ITEM NO: 408/2024

SUBJECT: Approve the resolution amending the Hall County Employee Handbook,

OUNTY

We have it all in Hall

subject to review and approval by the County Attorney.

Meetings:
Work Session Date: 08/05/24

Executive Summary:

Presenter:
Recommendation:
Departiment recommends approval.

Purpose of Request:
Approve the resolution amending the Hall County Employee
Handbook, subject to review and approval by the County Attorney.

Facts and Issues:

Employees working in Fire Rescue will incur two changes as it relates
to paid time off (PTO): (1) newly hired employees will be front
loaded with two (2) days or 48 hours of PTO; and (2) the
PTO/vacation bank maximum will increase from 360 hours to 432
hours. County will add Veterans Day to the observance calendar,
increasing the observed holidays from nine (9) to ten (10). The 401a
Money Purchase Plan vesting schedule will be revised to state 50%
vesting at 3-years of service, 75% vesting at 4-years of service, and
100% vesting at 5 -years of service.

Newly hired enployees of the Sheriff's Office will receive an
advanced front load of paid time off (PTO) in the amount of sixteen
(16) hours or twenty-four (24) hours, based on shift.

Funding Requested
Are funds within current budget?

Voting Meeting Date:

DLJ]

History:

Options:

$ 0.00
Yes

08/08/24

10f2



Source of Funds N/A

Does the action involve a Resolution, Ordinance, Contract, Yes
Agreement, etc.?

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:
Submit Approve Budget Finance
LJ |9 DA TS
Attorney Administration Clerk
WLI CR JR
Attachments:

Resolution Amending Employee Handbook 2024

20f2



HALL COUNTY

We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

Funds Requested: $ 0.00
Proposed Source of Funding:
N/A

Funding Source Items:

Budget Transfer Items:

AGENDA ITEM 408/2024

Additional Information/Comments:

Contact for Questions: DLJ

Request Budgeted: Yes

Budget Transfer Requested:

Yes

Phone: 770-531-6712

1 of 1



STATE OF GEORGIA
COUNTY OF HALL

A RESOLUTION AMENDING EMPLOYEE HANDBOOK

WHEREAS, the Board of Commissioners of Hall County, Georgia, as the governing
authority of the County, has adopted and approved an employee handbook for policies and

procedures; and

WHEREAS, the Board of Commissioners desires to amend said employee handbook
relating to paid time off for Public Safety employees, adding Veterans Day to the holiday

observance calendar, and revising the 401a Money Purchase Plan vesting schedule; and

WHEREAS, the Board of Commissioners seeks to properly calculate the paid time off for

Public Safety employees; and

WHEREAS, the Board of Commissioners seeks to add an additional holiday to the

County’s holiday observance calendar; and

WHEREAS, the Board of Commissioners seeks to revise the vesting schedule for the Hall

County 401a Money Purchase Plan ; and

WHEREAS, the Board of Commissioners believes that changes in the calculation of paid
time off (PTO), the addition of Veterans Day to the County’s holiday observance calendar, revising
the 401a Money Purchase Plan vesting schedule will benefit the health, safety, and welfare of Hall

County citizens; and



NOW, THEREFORE, it is hereby resolved that the employees of Fire Rescue will have
an increased paid time off (PTO) and vacation bank maximum of 432 hours and an advanced front
load of paid time off for new hires in the amount of forty-eight (48) hours. Newly hired employees
of the Sheriff’s Office will receive an advanced front load of paid time off (PTO) in the amount of
sixteen (16) hours or twenty-four (24) hours, based on shift. Veterans Day will be added to the
County’s holiday observance calendar increasing the observed holiday schedule from nine (9)
holidays to ten (10) holidays. The 401a Money Purchase Plan will have a revised vesting schedule
consisting of 50% vesting at 3-years of service, 75% vesting at 4-years of service, and 100%
vesting at 5-years of service. The changes will be reflected in the Hall County Employee

Handbook on pages 106, 112, 113, 114, and 119.

SO RESOLVED, this the day of August 2024.

HALL COUNTY BOARD OF COMMISSIONERS

By:
Richard Higgins, Chairman

By:
Kathy Cooper, Commissioner, District 1

By:
Billy Powell, Commissioner, District 2

By:
Gregg Poole, Commissioner, District 3

By:
Jeff Stowe, Commissioner, District 4




ATTEST:

By: (SEAL)
Jennifer Rivera, County Commission Clerk

APPROVED AS TO FORM:

By:
William J. Linkous, 111, County Attorney
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We have it all in Hall

AGENDA ITEM

Consent Agenda

REPORT TO: Work Session (08/05/24)
REPORT TO: Voting Meeting (08/08/24)
SUBJECT: Approve the resolution amending the retiree health coverage policy and

procedures for Other Post Employment Benefits (OPEB), subject to review
and approval by the County Attorney.

Meetings:

Work Session Date: 08/05/24 Voting Meeting Date: 08/08/24

Executive Summary:

Presenter: DLJ

Recommendation:

Department recommends approval of the resolution to amend the retiree health coverage policy and procedures for Other Post Employment
Benefits (OPEB).

Purpose of Request: History:

Historically, the OPEB retiree calculations only reflected years of service
based on annual hours 0f 2080. Hall County has employees that work
different annual hours that need to be taken into consideration when
calculating years of service.

The purpose of this request is to seek approval of the resolution to
amend the retiree health coverage policy and procedures for Other
Post Employment Benefits (OPEB).

Facts and Issues: Options:
The OPEB chart (Exhibit A) has been updated to reflect years of
service for employees working annual hours 0f 2080, 2912, and

2236.
Funding Requested $ 0.00
Are funds within current budget? No

Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.?

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Yes

Approvals:
10f2



Submit Approve Budget Finance
L L EW TS
Attorney Administration Clerk
WLI CR JR
Attachments:

Resolution
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HALL COUNTY

We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

Funds Requested: $ 0.00

Proposed Source of Funding:

Funding Source Items:

Budget Transfer Items:

AGENDA ITEM 409/2024

Additional Information/Comments:

Contact for Questions: DLJ

Request Budgeted: No

Budget Transfer Requested:

Yes

Phone: 770-531-6712

1 of 1



STATE OF GEORGIA
COUNTY OF HALL

A RESOLUTION AMENDING RETIREE HEALTH COVERAGE POLICY AND
PROCEDURES FOR OTHER POST EMPLOYMENT BENEFITS (OPEB)

WHEREAS, the Board of Commissioners of Hall County, Georgia, as the governing
authority of the County, has adopted and approved Retiree Health Coverage policy and procedures

for purposes of Other Post Employment Benefits (OPEB); and

WHEREAS, the Board of Commissioners of Hall County, Georgia, on July 13, 2000,
carved out the retiree percentages for purposes of Other Post Employment Benefits (OPEB) rates

based on years of service; and

WHEREAS, the Board of Commissioners desires to amend and update said July 13, 2000,
policy and procedures relating to Retiree Health Coverage years of service calculations solely for

employees under the Public Safety umbrella; and

WHEREAS, the Board of Commissioners seeks to properly calculate years of service for

the Retiree Health Coverage of Public Safety employees; and

WHEREAS, the Board of Commissioners believes that changes in the years of service
calculations of the Retiree Health Coverage will benefit the health, safety, and welfare of Hall

County citizens; and

NOW, THEREFORE, it is hereby resolved that Public Safety employees for Fire Rescue
and Law Enforcement will have their years of service calculated according to the annual hours

worked, based on an amount of 2912 for Fire Rescue and 2236 for Law Enforcement. The



retirement calculated years of service hours will be readopted, amended and restated as set forth

in Exhibit “A” which is attached hereto and by this reference made a part hereof.

SO RESOLVED, this the day of August, 2024.

ATTEST:

By:

HALL COUNTY BOARD OF COMMISSIONERS

By:
Richard Higgins, Chairman

By:
Kathy Cooper, Commissioner, District 1

By:
Billy Powell, Commissioner, District 2

By:
Gregg Poole, Commissioner, District 3

By:
Jeff Stowe, Commissioner, District 4

(SEAL)

Jennifer Rivera, County Commission Clerk

APPROVED AS TO FORM:

By:

William J. Linkous, 111, County Attorney



EXHIBITA

Years of Years of Service Years of Service Years of Service Percentage Paid by
Service (Regular EE) (Fire) (Law Enforcement) Employer
10-14 10-14 7-10 9-13 20%
15-19 15-19 10-13 13-17 30%
20-24 20-24 14-17 18-22 40%
25-29 25-29 17-20 23-26 50%

30+ 30+ 21+ 27+ 60%




REPORT TO:

REPORT TO:

ITEM NO:

SUBJECT:

Meetings:
Work Session Date:

Executive Summary:

Presenter:
Recommendation:

Approve

Purpose of Request:

Approve the request from the Lake Lanier Association for a waiver of
Hall County Landfill tipping fees (the estimated tipping fees are
$2,100.00) for approximately 35 tons of trash to be collected during

ﬂg’“x\HALLCOUNTY

We have it all in Hall

AGENDA ITEM

Consent Agenda

Work Session (08/05/24)

Voting Meeting (08/08/24)

415/2024

Approve the request from the Lake Lanier Association for a waiver of Hall
County Landfill tipping fees (the estimated tipping fees are $2,100.00) for

approximately 35 tons of trash to be collected during the Shore Sweep

event scheduled for September 21, 2024.

08/05/24

the Shore Sweep event scheduled for September 21, 2024.

Voting Meeting Date: 08/08/24

BN

History:

This is an annual event that is led by the Lake Lanier Association.

Facts and Issues: Options:
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract, No
Agreement, etc.?
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2024-09-09
Approvals:
Submit Approve Budget Finance
WS BN EW TS

10f2



Attorney

Administration

Clerk

WLI

CR

Attachments:

Shore Sweep Request Letter

20f2



HALL COUNTY

We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

Funds Requested: $ 0.00

Proposed Source of Funding:

Funding Source Items:

Budget Transfer Items:

AGENDA ITEM 415/2024

Additional Information/Comments:

Contact for Questions: NS

Request Budgeted: No

Budget Transfer Requested:

No

Phone: 770 531-6851

1 of 1
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< . . o e
Fo@™ Lake Lanier Association
a 501(c)3 nonprofit organization

%\ 821 Dawsonville Hwy ® Suite 110 ® Gainesville, GA 30501

(770) 744-4547 e lakeinfo@lakelanier.org ® www.lakelanier.org

July 16'" 2024

RE: Board of Commissioners Meeting Agenda Request for Shore Sweep 2024 Assistance

To Whom it May Concern:

The Lake Lanier Association (LLA) is proud to have the continued support of Hall County for our efforts in our
annual shoreline cleanup, Shore Sweep. Shore Sweep has removed over 80 tons of trash from Lanier annually and

in 2023, we had a record-breaking attendance of volunteers — over 1,600 helping hands. You can learn more about
our Shore Sweep cleanup at www.lakelanier.org/shore-sweep/.

The intent of this letter is to request a meeting time or agenda spot for a Hall County Commissioner’s meeting in
August 2024. We rely heavily on community partnerships like yours to be successful in our efforts towards a Clean,
Full and Safe Lake Lanier. We are once again approaching the date for our 36" Annual Shore Sweep event to be
held on Saturday, September 21%, 2024.

LLA is eager to continue the conversation around addressing encapsulated foam and the increasingly challenging
removal of such debris. While we’ve created an incredible partnership with United Rentals to safely remove the
foam blocks from Lake Lanier, and in larger quantities than ever before, we are faced with the challenge of
disposing of it after the event. The LLA is dedicated to finding a long-term solution for this problem, but we must
rely on community partners to help us dispose of it responsibly in the meantime.

This year, we are requesting a minimum of two (2) dumpsters at each of the following locations to allow for the
foam to be collected and disposed of separately. Disposal weight, as reported by Hall County Landfill for the 2022
event, is listed next to the sites to aid in determining whether 2 dumpsters are sufficient for each location.

Locations include:
e Holly Park (4.8 Tons)
e  Gainesville Marina (4.1 Tons)
e Laurel Park (2.3 Tons)
e Balus Creek (2.25 Tons)
e Llanier Islands (2.18 Tons)
e Van Pugh — New Location, Replacing Aqualand Marina (5.71 Tons)
e Little River — New Location, Due to volunteer demand and increased activity.

Please accept this as my formal request for time on the next Board of Commissioners meeting agenda to present
this challenge and obtain any approvals necessary to prepare for this event. We are eager to gain the support of
Hall Co. to continue our mission towards a Clean, Full and Safe Lake Lanier!

Sincerely,

S
\\ | a’{\\ p_?

Victoria Clevenger, Executive Director | victoria@lakelanier.org | (937)524-3373 Cell | (770) 744-4547 Office



mailto:lakeinfo@lakelanier.org
http://www.lakelanier.org/shore-sweep/
mailto:victoria@lakelanier.org

HALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent Agenda

REPORT TO: Work Session (08/05/24)
REPORT TO: Voting Meeting (08/08/24)
ITEM NO: 427/2024

Approve the Change Order #7 of RFP #31-014 Design Services for Spout

Springs Road Widening to include completion of the Georgia Department of

SUBJECT: Transportation's (GDOT) Preliminary Field Plan Review (PFPR) process for
the Spout Springs Road Widening Phase II, Final Design and Engineering to
STV Incorporated of Duluth, GA, in the amount of $241,957.34.

Meetings:

Work Session Date: 08/05/24 Voting Meeting Date: 08/08/24

Executive Summary:

Presenter: BN

Recommendation:

Approve.

Purpose of Request: History:

Approve the Change Order #7 of RFP #31-014 Design Services for
Spout Springs Road Widening to include completion of the Georgia
Department of Transportation's (GDOT) Preliminary Field Plan
Review (PFPR) process for the Spout Springs Road Widening Phase
11, Final Design and Engineering to STV Incorporated of Duluth, GA,
in the amount of $241,957.34.

Facts and Issues:

In order to qualify for federal fimds for the construction of Phase 1,
GDOT required the update to all environmental documents and traffic
studies. Numerous developments have also been constructed or
approved that required updates to the construction and right-of- way
plans. The construction of this project was also included in the
TSPLOST referendum as a possible alternate finding source.

The project was split in 2016 by GDOT into Phase I and Phase II. Phase
I construction from Union Circle to 1-985 was recently completed by
GDOT. Phase II will begin south of the Union Circle Intersection and end
south of the Thompson Mill Intersection, for a total length of 3.050 miles.
Hall County has had discussions with GDOT regarding Phase II where
the County is to complete the right-of-way acquisition and design and
GDOT would be responsible for the cost and oversight of construction.

Options:

10f2



Funding Requested $ 241,957.34
Are funds within current budget? Yes
Source of Funds SPLOST VIII
Does the action involve a Resolution, Ordinance, Contract, No
Agreement, etc.?
Has it been reviewed by the County Attorney? No
Is there a deadline for this item?
Approvals:
Submit Approve Purchasing Budget
G JIG AP EwW
Finance Attorney Administration Clerk
TS WLI CR JR
Attachments:

Financial Supplement
Man-Hour Estimate
Change Order Request

20f2



= HALL COUNTY

We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 427/2024

Funds Requested: $ 241,957.34 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

SPLOST VIII No

Funding Source Items:

Fiscal Year Fund Division Account Amount
521000-
2025 324-SPLOST VIII |4971-ENGINEERING PROFESSIONAL $241,957.34

SERVICES

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: Phone:

1 of 1



Hall County Department of Transportation
COST PROPOSAL SUMMARY

Proj. No.:
PINo.:
Prime:
Date:

Offeror:

Contact:

Contract Office:

Contract Action:

Contract Type:

0015280
STV Incorporated
14-May-2024

STV Incorporated

3700 Crestwood Parkway, NW
Suite 800

Duluth, GA 30096

Keith Franklin, PE

Project Manager

Hall County

Change Order
Cost Plus Fixed Fee

770-452-0797
keith.frankliin@stvinc.com

Task Order
Totals

Maximum Allowable Cost

$ 315,957.34

(Prime) Maximum Amount for Fixed Fee $ 21,695.44
Provisional Overhead Rate 141.74%
Fixed Fee Percentage 10%
Minimum DBE Percentage 0.0%

7/22/2024 1:23 PM
Hours to Complete Preliminary Cover

Project:
County:
Contract Type:
Fixed Fee %:

Master Contract:
Contract Expiration:
Task Order No:

Spout Springs Road Widening, Phase Il
Hall

Cost Plus Fixed Fee

10%

PO #: 324116
TBD
N/A

Page 1 of 58



Hall County Department of Transportation

COST PROPOSAL

Proj. No.: Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 Fixed Fee %: 10% Task Order No: N/A

Consultant Project Team

Firm Involvement

Manage- Design Environ- Aerial Geotech- Landscape Utility Utility
Firms DBE? ment Roadway Support Bridge Traffic mental Survey Mapping nical SUE Arch. Coordination Design
By GDOT-->
By Others-->
Not Required--> X X X
Prime: STV Incorporated No X X X X X
Subs: Edwards-Pitman Environmental (EPEI) No X
Rochester & Associates,Inc No X
United Consulting No X
Wilburn Engineering, LLC (Lumin8) No X
Willmer Engineering Inc No X
Sub Firm Name 6 No
Sub Firm Name 7 No
Sub Firm Name 8 No
Sub Firm Name 9 No
7/22/2024 1:23 PM
Hours to Complete Preliminary Team Page 2 of 58




Hall County Department of Transportation
COST PROPOSAL
Proj. No.:
Pl No.: 0015280
Prime: STV Incorporated
Date: 14-May-2024

Cost Summary by Firm

Attachment B
Cost Proposal Summary

Project: Spout Springs Road Widening, Phase Il
Master Contract: PO #: 324116
Contract Expiration: TBD

County: Hall

Contract Type: Cost Plus Fixed Fee

Fixed Fee %: 10%

Task Order No: N/A

Maximum Allowable Compensation ==>| $ 315,957.34 Maximum DBE Goal > 0.0%
Fixed Fee Estimated
Estimated Amounts DBE DBE Estimated
Amounts by Firm by Firm (Yes/No) Participation DBE %
TOTALS ==>| § 315,957.34 | $ 28,425.59 - $ - -
Prime: |STV Incorporated $ 241,661.39 | $ 21,695.44 No
Subs: Edwards-Pitman Environmental (EPEI) $ 18,361.41 | $ 1,662.28 No
Rochester & Associates,Inc $ - $ - No
United Consulting $ 4,000.81 | $ 361.82 No
Wilburn Engineering, LLC (Lumin8) $ 51,933.73 | $ 4,706.05 No
Willmer Engineering Inc $ - $ - No
Sub Firm Name 6 $ - $ - No
Sub Firm Name 7 $ - $ - No
Sub Firm Name 8 $ - $ - No
Sub Firm Name 9 $ - $ - No
7/22/2024 1:23 PM
Hours to Complete Preliminary Firm Summary Page 3 of 58



Hall County Department of Transportation

COST PROPOSAL

Proj. No.: Project: Spout Springs Road Widening, Phase Il
PINo.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 Fixed Fee %: 10% Task Order No: N/A

Cost Summary Include a column for each discipline tab included in the proposal.

By Phase / Discipline / Firm v Formula Pulls Firm Name from each Discipline Tab Ensure formulas link to the corresponding discipline tab.
Phase |Phase Description Total Fee STV Incorporated|STV Incorporated|STV Incorporated|STV Incorporated Wilburn Edwards-Pitman Rochester & |Sub Firm Name 4 United Willmer Sub Firm Name 6 [STV Incorporated|STV Incorporated

ing, LLC i Associates,Inc Consulting Engineering Inc
(Lumin8) (EPEI)
Enter discipline provided Project Roadway Design Support | Bridge Design & Traffic i Envir Survey Aerial Utilities Geotech Lighting Utility Utility Design
byfim>>1  Management Design Hydraulics Operations Mapping Investigation Coordination (Hall County
(SUE) W&S)

Totals $ 315,957.34 | § 39,924.63 | $ 180,472.76 | $ - $ 21,264.00 | $ 51,933.73 [ § 18,361.41 | § - $ - $ - $ 4,000.81 | $ - $ - $ - $ -
1 Concept D $ - |8 - $ - 18 - $ - 18 - $ - $ - 18 = $ - s = $ - s = $ °
2 D: Preparation $ 4,000.81 | $ - $ - $ - $ - $ - $ - $ = $ = $ 4,000.81 | $ - $ - $ = $ =
3 Envi Document | $ 813715 [ $ 5,029.18 | § 310797 | $ - |8 - 18 - |8 = $ - 18 - |8 - |8 - |8 - |8 - |8 o
4 Preliminary Plans $ 303,819.38 | § 34,895.45 | $ 177,364.79 | $ - $ 21,264.00 | $ 51,933.73 | $ 18,361.41 $ = $ = $ = $ o $ - $ - $ -
5 Right of Way Plans $ - |s - s - s - |8 - s - |8 o $ - s - |8 - |$ - |8 - |8 - |8 o
6 Final Plans $ - |8 - $ - |8 = $ - |$ E $ = $ - |8 E $ - |8 E $ - 1S E $ =
7 Construction Services $ - |s - |8 - |$ - |8 - |$ - Is - $ - |8 - |8 - s - |8 - s - |8 =
8 Special Studies $ - $ - $ - $ - $ - $ - $ - $ - $ = $ = $ = $ = $ = $ =
9 Public Involvement $ - IS - s - s - |8 - s - |8 o $ - s - |8 - |8 - |8 - |8 - |8 o

Fixed Fee $ 28,425.59 | $ 3,604.35 | § 16,177.48 | § - $ 1,913.61 | $ 4,706.05 | $ 1,662.28 $ = $ = $ 36182 |$ o $ S $ S $ S

Tab Name>> PM1 Rd1 DS1 Br1 Trit Envi Env2 Srvt Map1 SUE1 OMT1 Lt1 uc uD

DBE ;Yes or No; - No No No No No No No No No No No No

DBE Participation $ - |$ - 1s - |$ - 1s - |$ - 1s - |$ - s - |$ - |s - |$ - |$ - |$ - |s -

DBE %

Contract DBE Goal % 0.0%)|

7/22/2024 1:23 PM
Hours to Complete Preliminary Cost Summary Page 4 of 58




Hall County Department of Transportation
COST PROPOSAL
Proj. No.:
PINo.: 0015280
Prime: STV Incorporated
Date: 14-May-2024

Project: Spout Springs Road Widening, Phase Il

County:

Hall

Contract Type: Cost Plus Fixed Fee

Fixed Fee %:

10%

Master Contract: PO #: 324116
Contract Expiration: TBD
Task Order No: N/A

Hours Summary

By Phase / Firm
Phase |[Phase Description Total Hours STV Incorporated|STV Incorporated|STV Incorporated|STV Incorporated Wilburn Edwards-Pitman Rochester & |Sub Firm Name 4 United Willmer Sub Firm Name 6 |STV Incorporated|(STV Incorporated

i ing, LLC i Associates,Inc Consulting Engineering Inc
(Luming) (EPEI)
Project Roadway Design Support | Bridge Design & Traffic Survey Aerial Utilities Geotech Lighting Utility Utility Design
Management Design Hydraulics Operations Mapping Investigation Coordination (Hall County
(SUE) W&S)

Totals 1,873 142 1,223 - 108 270 112 - - 18 - - - -
1 Concept D - - - - - - - - - = = = = o
2 D: Preparation 18 - - - - - - - - 18 - o 5 -
3 Envi D 34 18 16 = = s = = s = s o . o
4 Preliminary Plans 1,821 124 1,207 - 108 270 112 - - - - - = o
5 Right of Way Plans - - - - - - - B - - - - - -
6 Final Plans - - - - - - - o = o o - - -
7 Construction Services - - - - - - - = = = > o > -
8 Special Studies - - - - - - - - - o 5 o 5 -
9 Public Involvement - - - - - - - o > ° - - - -

7/22/2024 1:23 PM
Hours to Complete Preliminary Cost Summary Page 5 of 58




Hall County Department of Transportation

COST PROPOSAL
Proj. No.: Project: Spout Springs Road Widening, Phase I
PI No.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
STV Incorporated It is the Consultant's responsibility to ensure all
Discipline;| Project Management Hours & Cost Estimate fioursland costslarelaccounted ifof{nitheiTOTALS
Total Other Total Labor Direct Labor Indirect Costs
Total Hours Total Cost Direct Costs Fixed Fee @ Cost Cost (Overhead) @ FCCM @
Phase Description Assumptions / Notes 10% 141.74% 0.18%
TOTALS ==> 142 |$  39,924.63 250.00 [ $ 3,604.35|$  36,070.28 [$  14,910.00 [$  21,133.44 26.84

7/22/2024 1:23 PM
Hours to Complete Preliminary PM1

Page 6 of 58



Hall County Department of Transportation

COST PROPOSAL
Proj. No.:
Pl No.: 0015280
Prime: STV Incorporated
Date: 14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

STV Incorporated

Discipline:] Project Management

Project: Spout Springs Road Widening, Phase I

County: Hall

Contract Type: Cost Plus Fixed Fee

Fixed Fee %: 10%

Hours & Cost Estimate

Master Contract: PO #: 324116
Contract Expiration: TBD

Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

<<CLICK BUTTON TO LEFT SHOW OR HIDE PHASE SUMMARY

Staff Type / Project Hourly Rates / Hours

Project
Total - Sr. Administrativ

Phase Description $105.00 $35.00

TOTALS ==> 142 142 - - - -
1 Concept Development - - - - - -
2 Database Preparation - - - - - -
3 Environmental Document 18 18 - - - -
4 Preliminary Plans 124 124 - - - -
5 Right of Way Plans - - - - - -
6 Final Plans - - - - - -
7 Construction Services - - - - - -
8 Special Studies - - - - - -
9 Public Involvement - - - - - -
Phase Level Summary - Other Direct Costs

Other Direct Costs
Express/Mail Reproduction
Total Other /Courier Lodging Meals Mileage Parking /Printing Car Rental

Phase Description Direct Costs

TOTALS ==> $ 250 [ $ - 1$ - 18 $ 250 | § - 1$ - - -
1 Concept Development $ -
2 Database Preparation $ -
3 Environmental Document $ -
4 Preliminary Plans $ 250 $ 250
5 Right of Way Plans $ -
6 Final Plans $ -
7 Construction Services $ -
8 Special Studies $ -
9 Public Involvement $ -

7/22/2024 1:23 PM
Hours to Complete Preliminary PM1

Page 7 of 58



Hall County Department of Transportation

COST PROPOSAL

Proj. No.:
Pl No.:
Prime:

Date:

Discipline;

0015280
STV Incorporated
14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

STV Incorporated

Project Management

Hours by Task

Project: Spout Springs Road Widening, Phase I
County: Hall

Contract Type
Fixed Fee %

: Cost Plus Fixed Fee

1 10%

Hours & Cost Estimate

Master Contract: PO #: 324116
Contract Expiration: TBD
Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Total Hours

Project Manager
- Sr.

Administrative

Concept Development

AsslL

I Notes

Project Management - Coordination Meetings

Project Management - Schedule

Management/Updates

Project-Admini (C ing—t

et

P Project\ Plan

P ¢ )

Prepare Quality Control Plan

Ationd PAR Mesting

Review/Submit Traffic Projections

Review/Submit Fraffic Reports

Total Hours

Project Manager
- Sr.

Administrative

Database Preparation

AsslL

I Notes

Project Management - Coordination Meetings

Anticipated updates

Project Management - Schedule
Management/Updates

Project Administration (Contracting, Invoicing,

etc.)
B

Mail S Entry Lett
Y b4

Review/Submit Databases

Total Hours

Project Manager

Administrative

Environmental Document

AsslL

I Notes

18

Project Management - Coordination Meetings

Coord for 5 months

10

Project Management - Schedule
Management/Updates

Project Administration (Contracting, Invoicing,
etc.)

Review Environmental Submittals

7/22/2024 1:23 PM
Hours to Complete Preliminary PM1

Page 8 of 58



Hall County Department of Transportation

COST PROPOSAL

Proj. No.:
Pl No.:
Prime:

Date:

Discipline;

0015280
STV Incorporated
14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

STV Incorporated

Project Management

Project: Spout Springs Road Widening, Phase I

County: Hall

Contract Type: Cost Plus Fixed Fee

Fixed Fee %: 10%

Hours & Cost Estimate

Master Contract: PO #: 324116

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Contract Expiration: TBD
Task Order No:

N/A

Project Manager

Total Hours - Sr. Administrative - - - -
4 Preliminary Plans AssL i / Notes 124 124 - - - - -
Project Management - Coordination Meetings PM for 5 months 80 80
Project Management - Schedule
Management/Updates -
Project Administration (Contracting, Invoicing,
etc.) 8 8
Coordinate/Attend Constructability Review -
Review PFPR Submittals, Request 20 20
Attend PFPR 8 8
Review PFPR Responses 8 8
Project Manager
Total Hours - Sr. Administrative - - - -
5 Right of Way Plans AssL i I Notes - - - - - - -
Project Management - Coordination Meetings |3 months after PFPR -
Project Management - Schedule
Management/Updates -
Project Administration (Contracting, Invoicing,
etc.) -
Review Right of Way Plan Submittals -
Project Manager
Total Hours - Sr. Administrative - - - -
6 Final Plans Assumptions / Notes - - - - - - -

Project Management - Coordination Meetings

36 months of schedule

Project Management - Schedule
Management/Updates

Project Administration (Contracting, Invoicing,
etc.)

Review FFPR Submittals, Request

Attend FFPR

Review FFPR Responses

Review Final Plan Submittals

7/22/2024 1:23 PM
Hours to Complete Preliminary PM1

Page 9 of 58



Hall County Department of Transportation
COST PROPOSAL

Proj. No.:
Pl No.:
Prime:

Date:

0015280
STV Incorporated
14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

STV Incorporated

Discipline;

Project Management

Hours & Cost Estimate

Project: Spout Springs Road Widening, Phase I

County: Hall
Contract Type: Cost Plus Fixed Fee
Fixed Fee %: 10%

Master Contract:
Contract Expiration:
Task Order No:

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

- PO #: 324116

TBD
N/A

Project Manager

Total Hours - Sr. Administrative - - -
7 Construction Services Asst i I Notes - - - - -
Project Management & Coordination 36 months of schedule -
Project Administration (Contracting, Invoicing,
etc.) -
Project Manager
Total Hours - Sr. Administrative - - -
8 Special Studies AsstL i / Notes - - - - ~
Coordnation with developers, utilities, owners,
etc -
Assist county with funding, BOC questions -
Project Manager
Total Hours - Sr. Administrative - - -
9 Public Involvement Assumptions / Notes - - - - -

Project Management - Coordination Meetings

Project Management - Schedule
Management/Updates

Project Administration (Contracting, Invoicing,

etc.)
Roviow Pobh 5

Attend PIOH, Review Comments & Responses

Attend PHOH, Review Comments &
Responses

Participate in CAC Organization and Meetings

Participate in Local Government Meetings

Meetings, Conversations with Individual
Property Owners

7/22/2024 1:23 PM
Hours to Complete Preliminary PM1

Page 10 of 58



Hall County Department of Transportation
COST PROPOSAL
Proj. No.:

Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280

County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
STV Inco rporated It is the Consultant's responsibility to ensure all
Discipline Roadway Design Hours & Cost Estimate hours and costs are accounted for in the TOTALS
Total Other Total Labor Direct Labor | Indirect Costs
Total Hours Total Cost Direct Costs Fixed Fee @ Cost Cost (Overhead) @ FCCM @
Phase Description Assumptions / Notes 10% 141.74% 0.18%
TOTALS ==> 1,223 [ $ 180,472.76 | $ 2,400.00 | $ 16,177.48 [ $ 161,895.28 | $ 66,921.00 | $ 94,853.82 | $ 120.46

7/22/2024 1:23 PM

Hours to Complete Preliminary Rd1 Page 11 of 58



Hall County Department of Transportation
COST PROPOSAL

Proj. No.: Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
STV Inco rporated It is the Consultant's responsibility to ensure all
Discipline Roadway Design Hours & Cost Estimate hours and costs are accounted for in the TOTALS
<<CLICK BUTTON TO LEFT SHOW OR HIDE PHASE SUMMARY Staff Type / Project Hourly Rates / Hours
Project Project Project CADD
Total Principal Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrative

Phase Description $105.00 $73.00 $55.00 $57.00 $45.00 $40.00

TOTALS ==> 1,223 - 287 278 200 192 266 - - - -
1 Concept Development - - - - - - - - - - -
2 Database Preparation - - - - - - - - - - -
3 Environmental Document 16 - 16 - - - - - - - -
4 Preliminary Plans 1,207 - 271 278 200 192 266 - - - -
5 Right of Way Plans - - - - - - - - - - -
6 Final Plans - - - - - - - - - - -
7 Construction Services - - - - - - - - - - -
8 Special Studies - - - - - - - - - - -
9 Public Involvement - - - - - = - - - - -

Phase Level Summary - Other Direct Costs

Other Direct Costs

Express/Mail Reproduction Vendor Service
Total Other /Courier Lodging Meals Mileage Parking /Printing Car Rental Right of Way
Phase Description Direct Costs
TOTALS ==> $ 2,400 | $ - $ - $ - $ 400 | $ - $ 2,000 | $ - $ - $ - $ -

1 Concept Development $ -

2 Database Preparation $ -

3 Environmental Document $ -

4 Preliminary Plans $ 2,400 $ 400 $ 2,000

5 Right of Way Plans $ -

6 Final Plans $ -

7 Construction Services $ -

8 Special Studies $ -

9 Public Involvement $ -

7/22/2024 1:23 PM
Hours to Complete Preliminary Rd1 Page 12 of 58



Hall County Department of Transportation
COST PROPOSAL

Proj. No.:
PI No.:
Prime:

Date:

Discipline

0015280
STV Incorporated
14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

STV Incorporated

Roadway Design

Hours by Task

Project
County: Hall
Contract Type:
Fixed Fee %

: Spout Springs Road Widening, Phase Il

: Cost Plus Fixed Fee

:10%

Hours & Cost Estimate

Master Contract: PO #: 324116
Contract Expiration: TBD

Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Total Hours

Project Principal

Project
Engineer - Sr.

Project
Engineer

Engineer Designer -Sr. Designer

CADD
Technician

Administrative

Concept Development

Assumptions / Notes

DNiceinline M Coordi

Py for-AttendDocument Concept Feam

for \alue E ing-Study
£ £ b

7/22/2024 1:23 PM
Hours to Complete Preliminary Rd1
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Hall County Department of Transportation
COST PROPOSAL

Proj. No.: Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
STV Inco rporated It is the Consultant's responsibility to ensure all
Discipline Roadway Design Hours & Cost Estimate hours and costs are accounted for in the TOTALS
Project Project CADD
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrative -
2 Database Preparation Assumptions / Notes - - - - - - -
Discipline Management - Coordination Coordination for updated
Meetings survey -
Prepare-for/-Attend-Pre-Survey Meeting -
R =t QC of Survey Dy b -
Y Y
c - Al for 20%C R
Enh T pog FL' Dy b for I'\aeigr\
Project Project CADD
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrative -
3 Environmental Document Assumptions / Notes 16 - 16 - - - -
Discipline Management - Coordination Coordination with
Meetings environmental team 8 8
PFepaFe ‘eF, pan'e'pa{e .F\ Ash;‘ -
Roadway QC of Environmental
Document/Studies 8 8

7/22/2024 1:23 PM
Hours to Complete Preliminary Rd1
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Hall County Department of Transportation
COST PROPOSAL

Proj. No.:
PI No.:
Prime:

Date:

Discipline!

0015280
STV Incorporated
14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

STV Incorporated

Roadway Design

Project
County:

Contract Type:

Fixed Fee %

: Spout Springs Road Widening, Phase Il

: Hall

: Cost Plus Fixed Fee

:10%

Hours & Cost Estimate

Master Contract: PO #: 324116

Contract Expiration: TBD
Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Total Hours

Project Principal

Project
Engineer - Sr.

Project
Engineer

Engineer

Designer -Sr.

Designer

CADD
Technician

Administrative

Preliminary Plans

Assumptions / Notes

1,207

271

278

200

192

266

Discipline Management - Coordination
Meetings

Coordination meetings with
Hall County and GDOT

32

32

Coordi

with-Adi t Proiect:
i)

Coordi i USACOE o 08

Coordi ith Rai

Prepare- RR-Submittal

Prepare- ATMS-Plans

Accounted for in Trf1 scope

Drolirai Ral om LI n
Y tility Team-Meeting

W -

Prepare Existing Utility Plans from SUE
Database or Utility Co. Markups

Update Utility plans per Utility
Owner Markups

Right of Way/Utility Team meeting

SUE-Coordinate/attend meeting to confirm
test holes based on Utility Impact Analysis
(UIA)

B Profimi = ™
Easements

d-RA-Cost Estimatt

Contribute-to-Upd:

Coordinate with Traffic Engineer to
incorporate Preliminary Signal Plans to Plan
Set

2 signalized intersections

Prepare Signing and Marking Plans

40

Prepare Prelim. Erosion, Sed. & Pollution
Control Plans: Sections 50,51,53,54,and 55

16

Prepare Sediment Basin Design / Grading

5 MS4 ponds.

80

20

40

20

Prepare Hydrological Studies / FEMA for No
Zone/ZoneX/ZoneA

(FEMA Zone AE & Bridge
Culverts are accounted in DS1
Tab, Bridges accounted in Br1
tab) #Culvert, FEMA Zone?

Prepare Preliminary Drainage Design and
Layout

95% Urban Shoulder on
mainline

88

32

24

24

Prepare Preliminary Drainage Profiles/Cross
Sections

104

24

40

32

Prepare Drainage Area Map

6 Outlets

10

Prepare Preliminary Bridge Consturction-
Staging Plan {Section 20

Prepare Retaining Wall Locations and
Envelopes

3 standard walls. 2 special
design walls.

24

[= Noise Walls /B

P

Prepare Special Grading Plans (Special
Intersections/Roundabout Plans/Ponds)

85

35

50

Ext, | Peer Review-C: lination-and

Update/- Maintain-Desion-Notebook
P

[= Design-E:
P £

[= / Contribute-to-L .

ing-Plan:
P g

Prepare Pavement Designs

Include with OMT scope

[= i i iaht dist: tud
£) Y

D
Prepare Typical Sections

Prepare Construction Layout/Stakeout Sheet

[= Corridor-L ial-Mosai

ation-Mab/A
P P

(New Location)

7/22/2024 1:23 PM
Hours to Complete Preliminary Rd1
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Hall County Department of Transportation
COST PROPOSAL

Proj. No.:
PI No.:
Prime:

Date:

0015280
STV Incorporated
14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

STV Incorporated

Project
County:

Contract Type:

Fixed Fee %

: Spout Springs Road Widening, Phase Il
: Hall

: Cost Plus Fixed Fee

1 10%

Master Contract: PO #: 324116

Contract Expiration: TBD
Task Order No: N/A

It is the Consultant's responsibility to ensure all

Discipline Roadway Design Hours & Cost Estimate hours and costs are accounted for in the TOTALS
Prepare Roadway Plans, Profiles, etc. 76 4 8 24 40
Prepare Roadway Cross-Sections 26 2 8 16
Prepare Preliminary Driveway Profiles 12 4 8
Prepare Preliminary Staging Plans 108 8 40 60
Prepare Preliminary Staging Cross Sections
(critical cross sections only??) 108 8 40 30 30
Complete Offsite Detour Plans,—Prepare-and-

Submit Detour Repert -
Prepare Prelim. Earthwork Qtys. by Stage
Construction 13 1 4 8
B for_Partic Py =
Review -
Prepare PFPR Plans for Submittal 64 20 28 16
Prepare for, Participate in PFPR 48 32 16
Address PFPR Comments 170 40 30 60 10 30
Prepare Detailed Construction Cost Estimate
Per Milestone and Annual Update 1 Milestone, 1 Annual Updates 56 16 16 12 12
Prepare Draft Special Provisions 2 2
Milestones Internal Quality Assurance
Reviews 1 milestones -
Project Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrative -

Right of Way Plans

Assumptions / Notes

Discipline Management - Coordination
Meetings

Coordination meetings with
Hall County and GDOT

Prepare Location and Design Report

STV will prepare. Hall County
to advertise.

Prepare Right-of-Way Plans

Adjust previously completed
ROW plans per design
changes.

R/W Plan Review Revisions

Hall County and GDOT
Review

Internal Quality Assurance Reviews

Including updates

Preparing Staking and Deed Data

97 parcels

Revisions during Acquisition

20% anticipated

2 ' for F - ’

7/22/2024 1:23 PM
Hours to Complete Preliminary Rd1
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Hall County Department of Transportation
COST PROPOSAL
Proj. No.:
PI No.: 0015280
Prime: STV Incorporated
Date: 14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

STV Incorporated

Discipline] Roadway Design

Project
County:
Contract Type:
Fixed Fee %

: Spout Springs Road Widening, Phase Il

: Hall

: Cost Plus Fixed Fee

:10%

Hours & Cost Estimate

Master Contract: PO #: 324116
Contract Expiration: TBD

Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Total Hours

Project Principal

Project
Engineer - Sr.

Project
Engineer

Engineer Designer -Sr.

Designer

CADD
Technician

Administrative

6 Final Plans Assumptions / Notes - - - - -
Discipline Management - Coordination Coordination meetings with
Meetings Hall County and GDOT -
c - A USACOE on 408 -

Coordi i Rai

Coordinate with Utility Companies for
Relocations

16 utility owners.

16 utility owners.

2nd Utility Plan submission
s > P P
applicable)

Finalize Utility Plans

Incorporate 2nd Submission
responses into plans

Finalize ATMS/ITS Plans and Details

Coordinate with Traffic Engineer to
incorporate Final Signal Plans to Plan Set

2 proposed signalized
intersections.

Finalize Signing and Marking Plans

Finalize MS4 Design

Review and update previously
designed MS4 features (5 wet
detention ponds)

Finalize Erosion, Sed. & Pol. Ctrl. Plans for
Staged Constr.

Prepare / Submit “Lockdown” Plans for
Permitting 31 or 38 Weeks Prior to Let, as
Appropriate

(Needed for projects that need
404 Permits and Buffer
Variance applications)

Prepare Updated Culvert Plans for USACE
permitting

Prepare Special Design Box Culverts

2 box culverts. 1 standard
triple 10x12. 1 special triple
10x15.

Finalize Drainage Design, Profiles, Cross

7 closed systems. Many cross
pipes. Verify and update
previous drainage design as

Sections needed. -
Finalize Retaining Wall Locations and 3 standard walls. 2 special
Envelopes design walls. -

Finalize/Validate Pavement Design

Finalize Special Grading Plans (Special
Intersections/Roundabout Plans/Ponds)

5 MS4 ponds.

Exty | Peer Review Coordination-and

Revise-Plans-for Roundabouts

Finalize Cover Sheet, Index, General Notes

Finalize Typical Sections

Finalize Roadway Plans, Profiles, etc.

Complete Rd_Data Tab

Enhance Proposed Surface for 3D modeling

Finalize Driveway Profiles

92 driveways

Finalize Staging Plans and Details

5 stages. Multiple shifts at
new culvert crossings.

Finalize Staging Cross-Sections

5 stages. Multiple shifts at
new culvert crossings.

Prepare FFPR Plans for Submittal

Prepare for, Participate in FFPR

7/22/2024 1:23 PM
Hours to Complete Preliminary Rd1

Page 17 of 58




Hall County Department of Transportation
COST PROPOSAL

Proj. No.:
PI No.:
Prime:

Date:

Discipline!

0015280
STV Incorporated
14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

STV Incorporated

Roadway Design

Project
County:
Contract Type:
Fixed Fee %

: Spout Springs Road Widening, Phase Il

: Hall

: Cost Plus Fixed Fee

:10%

Hours & Cost Estimate

Master Contract: PO #: 324116
Contract Expiration: TBD

Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Address / Implement FFPR Comments

Prepare Corrected FFPR Plans

Address Final Corrected Plans
comments/revisions

Finalize Detailed Construction Quantities,
Cost Estimate Per Milestone and Annual
Update

Revise Construction Plans per R'W
Acquisition Revisions

Assume 20%

Prepare Special Provisions

Prepare / Contribute To Supplemental
Specifications

Prepare Detailed Plan Sheets

Prepare / Submit Final Plans

Internal Quality Assurance Reviews

Including updates

Revise Plans, Prepare Amendments During
Bidding Process

Revise Erosion Control Plans Based on EPD
Comments

(Assume One Revision Per
Project)

Total Hours

Project Principal

Project
Engineer - Sr.

Project
Engineer

Engineer Designer -Sr. Designer

CADD
Technician

Administrative

Construction Services

Assumptions / Notes

Discipline Management - Coordination
Meetings

Coordination with Hall County,
GDOT, Contractor

Answer Design Inquiries after let/prior to
construction

Answer Design Questions during Construction

Participate in Post-Construction Evaluation

Revise Plans for Use-On Construction and/or
Amendments

Complete Final Earthwork Coordination

Preconstruction / Construction Status Update
Meetings

Assist / Prepare 7-day inspection letter

Total Hours

Project Principal

Project
Engineer - Sr.

Project
Engineer

Engineer Designer -Sr. Designer

CADD
Technician

Administrative

Special Studies

Assumptions / Notes

Re-design for new developments,etc.

7/22/2024 1:23 PM
Hours to Complete Preliminary Rd1
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Hall County Department of Transportation

COST

PROPOSAL

Proj. No.:

PI No.
Prime:
Date

: 0015280
: STV Incorporated
: 14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

STV Incorporated

Discipline] Roadway Design

Project
County: Hall
Contract Type:
Fixed Fee %

: Spout Springs Road Widening, Phase Il

: Cost Plus Fixed Fee

:10%

Hours & Cost Estimate

Master Contract: PO #: 324116
Contract Expiration: TBD

Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Project Project CADD
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrative -
9 Public Involvement Assumptions / Notes - - - - - -

Diccioling M Conrd:

Ld =)
Meetings -
AssisLwith Publ = -
Prepare-for-Attend-PIOH; Respeond-to-
Comments -
Prepare-for-Attend PHOH; Respond-te-
Comments -
ASSiSLwith O — Citizon's Advi
Committee {CAC) -
Plan P for P, i in-CAC M

B T L A -
Dlan, Py < (nr, Conduct Local G
Meetings -
Meetings. C - - —
Property Owners -
Prepare-for-Attend, DocumentKey-
StakeholderMeetings -
=] for Attend- Document EJ- Community

P > ; Y
Meetings -

# months

7/22/2024 1:23 PM
Hours to Complete Preliminary Rd1
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Hall County Department of Transportation

COST
Proj. No.:

PROPOSAL

PI No.: 0015280
Prime: STV Incorporated
Date: 14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

Project

County:
Contract Type:

Fixed Fee %

: Spout Springs Road Widening, Phase Il

: Hall

: Cost Plus Fixed Fee

:10%

Master Contract: PO #: 324116
Contract Expiration: TBD
Task Order No: N/A

STV Inco rporated It is the Consultant's responsibility to ensure all
Discipline Design Support Hours & Cost Estimate hours and costs are accounted for in the TOTALS
Total Other Total Labor Direct Labor | Indirect Costs
Total Hours Total Cost Direct Costs Fixed Fee @ Cost Cost (Overhead) @ FCCM @
Phase Description Assumptions / Notes 10% 141.92% 0.21%
TOTALS ==> -1$ - - $ - $ - - $ - -

7/22/2024 1:23 PM

Hours to Complete Preliminary DS1
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Hall County Department of Transportation
COST PROPOSAL

Proj. No.: Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
STV Inco rporated It is the Consultant's responsibility to ensure all
Discipline Design Support Hours & Cost Estimate hours and costs are accounted for in the TOTALS
<<CLICK BUTTON TO LEFT SHOW OR HIDE PHASE SUMMARY Staff Type / Project Hourly Rates / Hours
Project Project Project CADD Project
Total Principal Engineer - Sr. Engineer Engineer Designer -Sr. Designer T ici inistrator

Phase Description

TOTALS ==> - - - - - - -
1 Concept Development - - - - - - -
2 Database Preparation - - - - - - -
3 Environmental Document - - - - - - -
4 Preliminary Plans - - - - - - -
5 Right of Way Plans - - - - - - -
6 Final Plans - - - - - - -
7 Construction Services - - - - - - -
8 Special Studies - - - - - - -
9 Public Involvement - - - - - - -
Phase Level Summary - Other Direct Costs

Other Direct Costs
Express/Mail Reproduction
Total Other /Courier Lodging Meals Mileage Parking /Printing Car Rental

Phase Description Direct Costs

TOTALS ==> $ - $ - $ - $ - $ - $ - $ - - - - $
1 Concept Development $ -
2 Database Preparation $ -
3 Environmental Document $ -
4 Preliminary Plans $ -
5 Right of Way Plans $ -
6 Final Plans $ -
7 Construction Services $ -
8 Special Studies $ -
9 Public Involvement $ -

7/22/2024 1:23 PM
Hours to Complete Preliminary DS1
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Hall County Department of Transportation

COST PROPOSAL
Proj. No.:
PI No.: 0015280
Prime: STV Incorporated
Date: 14-May-2024

Project: Spout Springs Road Widening, Phase Il
County: Hall

Contract Type: Cost Plus Fixed Fee
Fixed Fee %: 10%

Vv Select Firm from Pulldown, Uses List on Project Tab

STV Incorporated

Discipline] Design Support

Hours & Cost Estimate

Hours by Task

Master Contract: PO #: 324116
Contract Expiration: TBD

Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
1 Concept Development Assumptions / Notes - - - - - - - - -
Dicoioling M Coord
Ld =)
Meetings -
Complete-ConceptMS4-Summarny-if- only necessary when outfalls
information-is-available- are known
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
2 Database Preparation Assumptions / Notes - - - - - - - - -
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
3 Environmental Document Assumptions / Notes - - - - - - - - -
Diccioling M Coord
Ld =)
Meetings -
Prepare-Coast Guard-Permit Task not typically used - Only
for causeway with no opening -
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
4 Preliminary Plans Assumptions / Notes - - - - - - - - -
Discipline_M: & C di -
L -
=] A ted-Post-Construction

#outfalls -

| Studies /- FEMA

Task not typically required -

Task not typically required -

Task not typically required -

7/22/2024 1:23 PM
Hours to Complete Preliminary DS1
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Hall County Department of Transportation
COST PROPOSAL

Proj. No.: Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
STV Inco rporated It is the Consultant's responsibility to ensure all
Discipline Design Support Hours & Cost Estimate hours and costs are accounted for in the TOTALS
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
5 Right of Way Plans Assumptions / Notes - - - - - - - -
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
6 Final Plans Assumptions / Notes - - - - - - - -
Discipline Management & Coordination -
Finalize design of post-construction 3 bioretention areas and 5 wet
stormwater structures ponds. -
Task not typically required -
Prepare Final drainage profiles -
Internal Quality Control Reviews -
External-PeerReview -
Address Review Comments -
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
7 Construction Services Assumptions / Notes - - - - - - - -
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
8 Special Studies Assumptions / Notes - - - - - - - -
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
9 Public Involvement Assumptions / Notes - - - - - - - -

7/22/2024 1:23 PM
Hours to Complete Preliminary DS1
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Georgia Department of Transportation
COST PROPOSAL
Proj. No.:

Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280

County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
STV Inco rporated It is the Consultant's responsibility to ensure all
Discipline] Bridge Design & Hydraulics Hours & Cost Estimate hoursandicostsiareiaccounteclioninthellOTALS
Total Other Total Labor Direct Labor | Indirect Costs
Total Hours Total Cost Direct Costs Fixed Fee @ Cost Cost (Overhead) @ FCCM @
Phase Description Assumptions / Notes 10% 141.74% 0.18%
TOTALS ==> 108 | $ 21,264.00 | $ 200.00 | $ 1,913.61 | $ 19,150.39 | $ 7,916.00 | $ 11,220.14 | $ 14.25

7/22/2024 1:23 PM
Hours to Complete Preliminary Br1 Page 24 of 58



Georgia

Department of Transportation

COST PROPOSAL

Proj. No.: Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
STV Inco rporated It is the Consultant's responsibility to ensure all
Discipline{Bridge Design & Hydraulics Hours & Cost Estimate hours and costs are accounted for in the TOTALS
<<CLICK BUTTON TO LEFT SHOW OR HIDE PHASE SUMMARY Staff Type / Project Hourly Rates / Hours
Project Project Project CADD Project
Total Hours Principal Engineer - Sr. Engineer Engineer Designer -Sr. Designer T ici inistrator

Phase Description $105.00 $79.00 $68.00 $60.00 $55.00 $35.00 $45.00 $40.00

TOTALS ==> 108 - 52 56 - - - -
1 Concept Development - - - - - - - -
2 Database Preparation - - - - - - - -
3 Environmental Document - - - - - - - -
4 Preliminary Plans 108 - 52 56 - - - -
5 Right of Way Plans - - - - - - - -
6 Final Plans - - - - - - - -
7 Construction Services - - - = - - - -
8 Special Studies - - - - - - - -
9 Public Involvement - - - - - - - -
Phase Level Summary - Other Direct Costs

Other Direct Costs
Express/Mail Reproduction
Total Other /Courier Lodging Meals Mileage Parking /Printing Car Rental

Phase Description Direct Costs

TOTALS ==> $ 200 | $ - $ $ - $ 200 | $ - $ - $ - - - $
1 Concept Development $ -
2 Database Preparation $ -
3 Environmental Document $ -
4 Preliminary Plans $ 200 $ 200
5 Right of Way Plans $ -
6 Final Plans $ -
7 Construction Services $ -
8 Special Studies $ -
9 Public Involvement $ -

7/22/2024 1:23 PM
Hours to Complete Preliminary Br1
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Georgia Department of Transportation

COST PROPOSAL

Proj. No.: Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
STV Inco rporated It is the Consultant's responsibility to ensure all
Discipline{ Bridge Design & Hydraulics Hours & Cost Estimate hoursandicostsiareiaccounteclioninthellOTALS
Hours by Task
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
1 Concept Development Assumptions / Notes - - - - - -
Discipline Management & Coordination -
Site Visit -
Coordinate with USACOE (section 408) Task not typically required -
Prepare Type Study Task not typically required -
Prepare Structure Concepts -
Concept Hydraulic (stream crossings, new
location) Task not typically required -
Prepare Concept Construction Cost Estimate -
Prepare for, Attend Initial Concept Team
Meeting -
Prepare for, Attend Concept Team Meeting -
Provide Materials for Value Engineering Study | Task not typically required -
Participate in Value Engineering Study Task not typically required -
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
2 Database Preparation Assumptions / Notes - - - - - -
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
3 Environmental Document Assumptions / Notes - - - - - -
Prepare Coast Guard Permit Task not typically used -
Coordinate on Bridge Construction/Demolition
method (Including preparing bridge related Typically only for stream
portion of Section 20 plans) crossing -

7/22/2024 1:23 PM
Hours to Complete Preliminary Br1
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Georgia Department of Transportation

COST PROPOSAL

Proj. No.:
PI No.:
Prime:

Date:

Discipline!

0015280
STV Incorporated
14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

STV Incorporated

Bridge Design & Hydraulics

Project
County:
Contract Type:
Fixed Fee %

: Spout Springs Road Widening, Phase Il

: Hall

: Cost Plus Fixed Fee

:10%

Hours & Cost Estimate

Master Contract: PO #: 324116
Contract Expiration: TBD

Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Total Hours

Project Principal

Project
Engineer - Sr.

Project
Engineer

Engineer Designer -Sr. Designer

CADD
Technician

Project
Administrator

Preliminary Plans

Assumptions / Notes

108

52

56

Discipline Management & Coordination

4

4

Preparation/Attend Constructability review

Coordinate with Railroads

Task not typically required

Coordinate with USACOE (section 408)

Task not typically required

Prepare Retaining Wall Locations and
Envelopes

Task typically included in Rd1
Tab

Prepare Preliminary Bridge Layouts - Bridge
No. 1

Prepare Bridge Hydraulic Studies - Bridge No.
1

Internal Quality Control Reviews

Address GDOT Bridge Office Review
Comments

24

Prepare for, Participate in PFPR

Address PFPR Comments

Prepare FEMA Floodplain Studies, No-Rise
Certifications

Address comments

Prepare CLOMR

Total Hours

Project Principal

Project
Engineer - Sr.

Project
Engineer

Engineer Designer -Sr. Designer

CADD
Technician

Project
Administrator

Right of Way Plans

Assumptions / Notes

Total Hours

Project Principal

Project
Engineer - Sr.

Project
Engineer

Engineer Designer -Sr. Designer

CADD
Technician

Project
Administrator

Final Plans

Assumptions / Notes

Discipline Management & Coordination

Prepare Final Bridge Plans - Bridge No. 1

Prepare Alternate Foundation Design - Bridge
No. 1

Prepare Final Wall Plans

Finalize Detailed Construction Quantities,
Cost Estimate

Internal Quality Control Reviews

Address Review Comments

Prepare for, Participate in FFPR

Address FFPR Comments

7/22/2024 1:23 PM
Hours to Complete Preliminary Br1
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Georgia Department of Transportation

COST PROPOSAL

Proj. No.: Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
STV Inco rporated It is the Consultant's responsibility to ensure all
Discipline] Bridge Design & Hydraulics Hours & Cost Estimate hoursandicostsiareiaccounteclioninthellOTALS
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
7 Construction Services Assumptions / Notes - - - - - -
Discipline Management & Coordination -
Review Wall Shop Drawings -
Review Bridge Shop Drawings -
Metal deck forms -
Steel Beams -
PSC Beams -
Bearing pads -
Pot Bearings -
Fencing -
Deck Drainage System -
Utility Hangers -
Handrailing -
Construction RFI/ Plan Revisions -
Design Services and Plan Revisions during
Construction -
Participate in Post-Construction Review Task not typically required -
Complete As-Built Drawings -
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
8 Special Studies Assumptions / Notes - - - - - -
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
9 Public Involvement Assumptions / Notes - - - - - -

7/22/2024 1:23 PM
Hours to Complete Preliminary Br1
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Hall County Department of Transportation
COST PROPOSAL
Proj. No.:

Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280

County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
Wilburn Engineering, LLC (Lum|n8) It is the Consultant's responsibility to ensure all
Discipline] Traffic Operations Hours & Cost Estimate poursiandicostsarelacconntediioninthellOTAES
Total Other Total Labor Direct Labor | Indirect Costs
Total Hours Total Cost Direct Costs Fixed Fee @ Cost Cost (Overhead) @ FCCM @
Phase Description Assumptions / Notes 10% 161.82% 0.93%
TOTALS ==> 270 | $ 51,933.73 | $ - $ 4,706.05 [ $ 47,227.68 | $ 17,974.38 | $ 29,086.14 | $ 167.16

7/22/2024 1:23 PM

Hours to Complete Preliminary Trf1 Page 29 of 58



Hall County Department of Transportation
COST PROPOSAL

Proj. No.:
PI No.:
Prime:

Date:

0015280
STV Incorporated
14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

Wilburn Engineering, LLC (Lumin8)

Project: Spout Springs Road Widening, Phase Il

County: Hall

Contract Type: Cost Plus Fixed Fee

Fixed Fee %: 10%

Master Contract: PO #: 324116
Contract Expiration: TBD

Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Discipline] Traffic Operations Hours & Cost Estimate
<<CLICK BUTTON TO LEFT SHOW OR HIDE PHASE SUMMARY Staff Type / Project Hourly Rates / Hours
Project Project Project CADD Project
Total Hours Principal Engineer - Sr. Engineer Engineer Designer -Sr. Designer T ician inistrator

Phase Description $85.80 $79.65 $66.62 $40.00

TOTALS ==> 270 10 66 154 40 - - -
1 Concept Development - - - - - - - -
2 Database Preparation - - - - - - - -
3 Environmental Document - - - - - - - -
4 Preliminary Plans 270 10 66 154 40 - - -
5 Right of Way Plans - - - - - - - -
6 Final Plans - - - - - - - -
7 Construction Services - - - = - - - -
8 Special Studies - - - - - - - -
9 Public Involvement - - - - - - - -
Phase Level Summary - Other Direct Costs

Other Direct Costs
Express/Mail Reproduction
Total Other /Courier Lodging Meals Mileage Parking /Printing Car Rental

Phase Description Direct Costs

TOTALS ==> $ - $ - $ - $ - $ - $ - $ - - - - $
1 Concept Development $ -
2 Database Preparation $ -
3 Environmental Document $ -
4 Preliminary Plans $ -
5 Right of Way Plans $ -
6 Final Plans $ -
7 Construction Services $ -
8 Special Studies $ -
9 Public Involvement $ -

7/22/2024 1:23 PM
Hours to Complete Preliminary Trf1
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Hall County Department of Transportation

COST PROPOSAL
Proj. No.:
PI No.: 0015280
Prime: STV Incorporated
Date: 14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

Wilburn Engineering, LLC (Lumin8)

Discipline] Traffic Operations

Hours by Task

Project: Spout Springs Road Widening, Phase Il
County: Hall

Contract Type: Cost Plus Fixed Fee
Fixed Fee %: 10%

Hours & Cost Estimate

Master Contract: PO #: 324116
Contract Expiration: TBD

Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Total Hours

Project
Project Principal| Engineer - Sr.

Project
Engineer

Engineer Designer -Sr. Designer

CADD
Technician

Project
Administrator

1 Concept Development

Assumptions / Notes

Office of Planning
M & C i

Discipli

Establish-arowth-rates-for-TrafficF
gl ffi

Office of Traffic Operations

Di lina M 2 Coordi
P S

Prepare GrashRates

Dorform Dotaiod Crash Anahysi

including-l

i

Control- Evaluation(ICE)

Analysis

1al-sighal-d
£

[= 1al-signal 4

Total Hours

Project
Project Principal| Engineer - Sr.

Project
Engineer

Engineer Designer -Sr. Designer

CADD
Technician

Project
Administrator

2 Database Preparation

A ions / Notes

Total Hours

Project
Project Principal| Engineer - Sr.

Project
Engineer

Engineer Designer -Sr. Designer

CADD
Technician

Project
Administrator

3 Environmental Document

A ions / Notes

7/22/2024 1:23 PM
Hours to Complete Preliminary Trf1
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Hall County Department of Transportation
COST PROPOSAL

Proj. No.:
PI No.:
Prime:

Date:

0015280
STV Incorporated
14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

Wilburn Engineering, LLC (Lumin8)

Project
County:
Contract Type:
Fixed Fee %

: Spout Springs Road Widening, Phase Il

: Hall

: Cost Plus Fixed Fee

:10%

Master Contract: PO #: 324116
Contract Expiration: TBD

Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Discipline Management & Coordination

for meetings

Discipline] Traffic Operations Hours & Cost Estimate
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
4 Preliminary Plans Assumptions / Notes 270 10 66 154 40 - -
Office of Traffic Operations r rr—rr+ © "+ ‘¢ 7
Discipline Management & Coordination 2 2
B Profimi Sioning & Marking P
S'gna pg Fade P;e'eets Onl y -
o oL - -
Trafic.O i ;
2 locations - accounting for
potential of one additional
Complete Preliminary Signal Plans signalized intersection 100 60 40
2 locations - accounting for
Prepare Preliminary Signal Communication potential of one additional
Plans signalized intersection 40 40
2 locations - accounting for
potential of one additional
Prepare Preliminary ATMS/ITS Plans signalized intersection 60 60
Signal Plan quanitities in CES 20 20
Prepare for, Participate in PFPR 24 2 22
Respond to PFPR Comments 16 4 12
Internal Quality Assurance Reviews provided by principal 8 8
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
5 Right of Way Plans Assumptions / Notes - - - - - - -
Note: Use Rd tab(s) for Limited Scope Signal
or ITS-only projects -
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
6 Final Plans Assumptions / Notes - - - - - - -
Office of Planning

Obtain Traffic Counts

counts already collected at
22,500

Update Design Traffic Diagrams

Existing in TDR & Base + 20
year projections in TFR
GDOT submittals required

Prepare Memo, Submit for Approval

Intersection Crash analysis.
Prepare Tech Memo
Intersection Capacity analysis
RCUT analysis

Internal Quality Assurance Reviews

provided by principal

Office of Traffic Operations

Discipline Management & Coordination

2 locations - accounting for
potential of one additional
signalized intersection

Finalize Signal Plans (PFPR Corrections)

2 locations - accounting for
potential of one additional
signalized intersection

Finalize Signal Communication Plans (PFPR
Corrections)

accounting for 1 extra
intersection in Amend 11

Finalize ATMS/ITS Plans and Details (PFPR

Corrections)

accounting for 1 extra
intersection in Amend 11

7/22/2024 1:23 PM
Hours to Complete Preliminary Trf1
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Hall County Department of Transportation

COST PROPOSAL

Proj. No.:
PI No.:
Prime:

Date:

Discipline!

0015280
STV Incorporated
14-May-2024

Project: Spout Springs Road Widening, Phase Il

County: Hall Master Contract: PO #: 324116
Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A

Wilburn Engineering, LLC (Lumin8)

Traffic Operations

Hours & Cost Estimate

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Cost Estimate

Finalize Detailed Construction Quantities,

accounting for 1 extra
intersection in Amend 11

Prepare for, Participate in FFPR

accounting for 1 extra
intersection in Amend 11

Respond to FFPR Comments

prepare written responses to
FFPR comments

Correct FFPR plans and submit

PS&E Submittal

Address comments prior to letting

Internal Quality Assurance Reviews

7/22/2024 1:23 PM
Hours to Complete Preliminary Trf1
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Hall County Department of Transportation
COST PROPOSAL

Proj. No.:
PI No.:
Prime:

Date:

0015280
STV Incorporated
14-May-2024

Wilburn Engineering, LLC (Lumin8)

Vv Select Firm from Pulldown, Uses List on Project Tab

Project
County:

Contract Type:

Fixed Fee %

: Spout Springs Road Widening, Phase Il

: Hall

: Cost Plus Fixed Fee

:10%

Master Contract: PO #: 324116
Contract Expiration: TBD

Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Discipline] Traffic Operations Hours & Cost Estimate
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
7 Construction Services Assumptions / Notes - - - - - -
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
8 Special Studies Assumptions / Notes - - - - - -
B ModifcatonR
(MR) -
b fication R R )
Project Project CADD Project
Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrator -
9 Public Involvement Assumptions / Notes - - - - - -

Office of Traffic Operations

Di line M 2 Coordi
£)

Prepare for, Attend PIOH, Respond to
Comments

[= for—Parti in-CF

Office of Design Policy & Support
inline M & Coordinati

D

£)

[= isualization/simulation ra
p lati f traffic

7/22/2024 1:23 PM
Hours to Complete Preliminary Trf1
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Hall County Department of Transportation

COST PROPOSAL
Proj. No.:

Project: Spout Springs Road Widening, Phase Il

PI No.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
EdwardS'Pitman EnVirOnmentaI (EPEI) It is the Consultant's responsibility to ensure all
Discipline] Environmental Hours & Cost Estimate hourslandlcostslarelaccountedifornithelTOTALS Hour Summary by Discipline
Total Other Indirect Costs

Total Hours Total Cost Direct Costs Fixed Fee @ | Total Labor Cost | Direct Labor Cost | (Overhead) @ FCCM @ Total Hours Envir Analyst History Archaeology Ecology Air Noise

Phase Description Assumptions / Notes 10% 146.19% 0.213% Hours Hours Hours Hours Hours Hours
TOTALS ==>/ 112§ 18,361.41 | § 62.00 [ $ 1,662.28 | $ 16,637.13 | $ 6,752.00 | $ 9,870.75 | $ 14.38 112 80 32 -
Phase Level Summary - Labor v Enter Employees Current Direct Labor Hourly Rate EXCLUDING ESCALATION
<<CLICK BUTTON TO LEFT SHOW OR HIDE PHASE SUMMARY Staff Type / Project Hourly Rates / Hours
Envir Analyst - Envir Analyst - Envir Analyst - History - History - Senior - Ecology - Ecology - Senior Ecology - Air - Air - Senior Noise - Noise - Senior

Total Hours ead Senior iali iali ead iali History - Specialist | Manager/Lead | Senior ead iali iali ead iali Air - ead iali Noise - Specialist

Phase Description $71.50 $46.25 $65.00 $47.00 $35.00 $60.00 $45.00 $30.00 $65.00 $55.00 $36.00 $53.50 $38.00 $53.50 $40.50
TOTALS ==> 112 - 48 32 - - - - 8 24 - - -
1 Concept Development - - - - - - - - - - - - -
2 Database Preparation - - - - - - - - - - - - -
3 Environmental Document - - - - - - - - - - - - -
4 Preliminary Plans 112 - 48 32 - - - - 8 24 - - -
5 Right of Way Plans - - - - - - - - - - - - -
6 Final Plans - - - - - - - - - - - - -
7 Construction Services - - - - - - - - - - - - -
8 Special Studies - - - - - - - - - - - - -
9 Public Involvement - - - - - - - - - - - - -
Phase Level Summary - Other Direct Costs
Other Direct Costs
Mileage
Express/Mail (History/Ecology, 92.8 Reproduction Car Rental Georgia Site File

Total Other /Courier Lodging Meals miles RT) Parking /Printing (Archaeology) Rental Fuel Lab Fees Fee

Phase Description Direct Costs 0.655/Mile $128/Day $385/Search
TOTALS ==> $ 62§ - $ - $ - $ 62)$% - $ - $ - $ - $ - $ - $ - - $ - $ - $ -

1 Concept Development $ -
2 Database Preparation $ -
3 Environmental Document $ -
4 Preliminary Plans $ 62 $ 62
5 Right of Way Plans $ -
6 Final Plans $ -
7 Construction Services $ -
8 Special Studies $ -
9 Public Involvement $ -

7/22/2024 1:23 PM
Hours to Complete Preliminary Env1
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Hall County Department of Transportation
COST PROPOSAL
Proj. No.:

PI No.: 0015280

Prime: STV Incorporated

Project: Spout Springs Road Widening, Phase Il
County: Hall

Contract Type: Cost Plus Fixed Fee

Master Contract: PO #: 324116

Contract Expiration: TBD

Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
Edwards-Pitman Environmental (EPEI) It s the Consultant's responsibility to ensure all
Discipline] Environmental Hours & Cost Estimate hoursiandicostslarslaccountediforinithe TOTALS) Hour Summary by Discipline
Hours by Task
Envir Analyst - Envir Analyst - | Envir Analyst - History - History - Senior Archaeology - Archaeology - Archaeology - Ecology - Ecology - Senior Ecology - Air - Air - Senior Noise - Noise - Senior Noise -
Total Hours Manager/Lead |Senior Specialist Specialist Manager/Lead Specialist Specialist Manager/Lead |Senior Specialist Specialist Manager/Lead Specialist Specialist Manager/Lead Specialist Air - Specialist | Manager/Lead Specialist Specialist
1 Concept Development - - - - - . - . - . . . . .
NEPA Assumptions
Parfe and
g
Coordination See ENV_Data Tab
Update T-PRO-and-P-6 See ENV_Data Tab
Attend-Project Team-Meetings See ENV_Data Tab
Conduct-Early-Coordination See ENV_Data Tab
Attend Kickoff and Concept Meeting(s) See ENV_Data Tab
Survey-for NEPA Resources See ENV_Data Tab
Contribute-to-Concept-Report- See ENV_Data Tab
Attend-PAR-and-Contribute-to-PAR Report See ENV_Data Tab
Prepare-EJ-Tech-Memo See ENV_Data Tab

See ENV_Data Tab

i See ENV_Data Tab

Conduct Land Use Research for ICE See ENV_Data Tab

5 n 7 5 Enginoor

Study See ENV_Data Tab

Perform All Functions of ABM See ENV_Data Tab

Assist with IJRAIMR See ENV_Data Tab
Ecology Assumptions

Discip} A ra

D o /- GDOT-Ecol
Py for and-attend proiect and
P P
d minut
Prep
Desktop-Ri & Early-C
State Waters D ination-Pack & Field
e
i & Minimization Meeting

Assumptions

Discipline See ENV_Data Tab
Team-Meetings- See ENV_Data Tab
History Field-Survey/HRSR See ENV_Data Tab
Perform Phase | Archacol 'S IReport

7P See ENV_Data Tab
Prepare-ARPA-Permit See ENV_Data Tab

Envir Analyst - Envir Analyst - | Envir Analyst - History - History - Senior Archaeology - Archaeology - Archaeology - Ecology - Ecology - Senior Ecology - Air - Air - Senior Noise - Noise - Senior Noise -
Total Hours Manager/Lead |Senior Specialist Specialist Manager/Lead Specialist Specialist Manager/Lead |Senior Specialist Specialist Manager/Lead Specialist Specialist Manager/Lead Specialist Air - Specialist | Manager/Lead Specialist Specialist
2 Database Preparation Assumptions - - - - - - - - - - - - - -

7/22/2024 1:23 PM
Hours to Complete Preliminary Env1
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Hall County Department of Transportation

NEPA Assumptions
Parfe E, and
g

Coordination See ENV_Data Tab
Update T-PRO-and-P-6 See ENV_Data Tab
Py E? d-Attend-C ility-R

= 7 See ENV_Data Tab
Attend-Project Meetings See ENV_Data Tab
Ci ! E AD-1006-f¢ [Poe 1

P P

See ENV_Data Tab

See ENV_Data Tab

Floodplains—and-Farmland See ENV_Data Tab
Assess-Visuallmpacts(EIS-only) See ENV_Data Tab
G H forl al- Park it /Dy
Minimis-Finding See ENV_Data Tab
Coordinate for Section 6(f) See ENV_Data Tab
Coordi forEoderalLandsinvol See ENV_Data Tab
Prepare C ical-Exel {CE) See ENV_Data Tab
j=1 P =] G & it
(PCE) See ENV_Data Tab
Prepare E | A (EA) See ENV_Data Tab
B P Eirvling N Impg 1
(FONSI) See ENV_Data Tab
Prepare-EA/FONS}HorFederal-Lands-
Involvement See ENV_Data Tab
=1 P Draft E Imng
(DEIS) See ENV_Data Tab
Prepare Final EIS/Record of D See ENV_Data Tab
Prep EIS See ENV_Data Tab
Conduct Alte i A y for
Py Section-4(f) Evaluat See ENV_Data Tab
Conduct Alte i A ', forndividual
Section 4(f) Evaluation See ENV_Data Tab
Prepare P ic-4(f) Evaluati See ENV_Data Tab
Prepare Individual Section 4(f) £ See ENV_Data Tab
i See ENV_Data Tab
Prep: o Update C Tabk See ENV_Data Tab
Prepare-GEPA B-Document See ENV_Data Tab
Prepare-GEPAEER See ENV_Data Tab

Assumptions

Discipll See ENV_Data Tab

Team-Meetings See ENV_Data Tab

Perf Historic-R: St v Ji=} P t

/Addendums See ENV_Data Tab

Porform A 2,

Surveys/Report See ENV_Data Tab

Perf Phase H-A

Testing/Report See ENV_Data Tab

Prepare-ARPA-Permit See ENV_Data Tab

B P Cultural Resources-A -

Effects See ENV_Data Tab

Prepare FAg See ENV_Data Tab

Contribution to Section 4f See ENV_Data Tab
(Meeting(s)/Data Entry) See ENV_Data Tab

See ENV_Data Tab

See ENV_Data Tab

Assumptions

D o / GDOT-Ecol
Py for and-attend proiect and
P POy
d e
Prep
Report-A

f- cts-R =3
Ef p

Report-Combined
P

Report- Memo or "Write-off* Memo

f Special P 10723 (G or
P P =

H)

Assumptions

Air & Noise
3 SitoVist_idontit 5

\ (Take-a-Mini '3
& P A

= loteNoise Model-for Existing-and-Design

9
‘Year No-Build-

7/22/2024 1:23 PM
Hours to Complete Preliminary Env1

COST PROPOSAL
Proj. No.: Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
EdwardS'Pitman EnVirOnmentaI (EPEI) It is the Consultant's responsibility to ensure all
Discipline] Environmental Hours & Cost Estimate hoursiandlcostslarslaccounted forinithe TOTALS) Hour Summary by Discipline
Envir Analyst - Envir Analyst - | Envir Analyst - History - History - Senior Archaeology - Archaeology - Archaeology - Ecology - Ecology - Senior Ecology - Air - Air - Senior Noise - Noise - Senior Noise -
Total Hours Manager/Lead |Senior Specialist Specialist Manager/Lead Specialist Specialist Manager/Lead |Senior Specialist Specialist Manager/Lead Specialist Specialist Manager/Lead Specialist Air - Specialist | Manager/Lead Specialist Specialist
3 Environmental Document - - - - - - - - - - - - - -
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Hall County Department of Transportation

COST PROPOSAL
Proj. No.:
Pl No.: 0015280
Prime: STV Incorporated
Date: 14-May-2024

Project: Spout Springs Road Widening, Phase Il

County: Hall
Contract Type: Cost Plus Fixed Fee

V Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10%

Master Contract: PO #: 324116
Contract Expiration: TBD
Task Order No: N/A

Discipline}

Edwards-Pitman Environmental (EPEI)

Environmental

Hours & Cost Estimate

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

C Noise-Model-for Desi Build

R including-Studving-Noise-Wall

if-thy R ble-to-C

Envir Analyst - Envir Analyst - | Envir Analyst - History -
Total Hours Manager/Lead |Senior Specialist Specialist Manager/Lead

History - Senior History - Archaeology -
Specialist Manager/Lead |Senior Specialist

Hour Summary by Discipline

Ecology - Ecology - Senior Ecology -
Manager/Lead Specialist Specialist

4 Preliminary Plans

112 48

NEPA

Assumptions

Prepare for, Participate in PFPR

Respond to PFPR Comments

Assumes providing assistance
in responding to environmental
questions from a plan review
meeting.

Ecology

Assumptions

PFPR - Attend, take notes and provide written
on plans, green sheet and report

Envir Analyst - Envir Analyst - | Envir Analyst -

History -
Total Hours Manager/Lead |Senior Specialist Specialist Manager/Lead

History - Senior History - Archaeology -
Specialist Manager/Lead |Senior Specialist

8 24

Ecology - Ecology - Senior Ecology -
Manager/Lead Specialist Specialist

5 Right of Way Plans

NEPA

Assumptions

= Sl Reevaluationfor R

Certify Project for ROW-A

Assumptions

Ecology
e —

|§reen-sheet-and-9lans

7/22/2024 1:23 PM
Hours to Complete Preliminary Env1
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Hall County Department of Transportation

COST PROPOSAL
Proj. No.: Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
Edwards-Pitman Environmental (EPEI) It s the Consultant's responsibility to ensure all
Discipline] Environmental Hours & Cost Estimate hoursiandlcostslarslaccounted forinithe TOTALS) Hour Summary by Discipline
Envir Analyst - Envir Analyst - | Envir Analyst - History - History - Senior Archaeology - Archaeology - Archaeology - Ecology - Ecology - Senior Ecology - Air - Air - Senior Noise - Noise - Senior Noise -
Total Hours Manager/Lead |Senior Specialist Specialist Manager/Lead Specialist Specialist Manager/Lead |Senior Specialist Specialist Manager/Lead Specialist Specialist Manager/Lead Specialist Air - Specialist | Manager/Lead Specialist Specialist
6 Final Plans - - - - - - - - - - - - - -
NEPA Assumptions
Perform Environmental Management and Assumes 2 hour per month for
Coordination 36 months
Update T-PRO and P-6
Assumes 2 hours per month
(prep, participation, and
Attend Project Meetings environmental activity
contribution to minutes) for 36
months
Prepare for, Participate in FFPR
Assumes providing assistance
Respond to FFPR Comments in respondlng to enwronrr?ental
questions from a plan review
meeting.
Prepare Environmental Reevaluation for Let
Certify Project for Let GDOT to Certify
Conduct Alternatives Alalysis for Individual
Section 4f Evaluation
Cultural Resources Assumptions
Discipline Included in Lines 208/210
Team Meetings
Prepare Addendum to Historic Resources
Surveys/Report (fieldwork, report, QC)
Prepare Addendum to Archaeological ERImES da.y ol el ey
Resources Surveys/Report 2 pgrson s assumes.no
findings and Archaeological
Short Report
Assumes 4 additional
resources from extended
Prepare Addendum to Cultural Resources project limits and 3 additional
Assessment of Effects resources (7 resources total)
from properties that have come
of age since the previous
survey, and the re-eval of 4
previously identified resources.
Review and comment on FFPR plans
Ecology Assumptions
Discipline Management - Coordination
Eilo Roviow & Dol s
D di - GDOT-Ecolk
Prepare for and attend project meetings and
prepare, review and comment on minutes
Field Survey
Report - Addendum
Review and provide written comments on
green sheet and plans
Buffer Variance Application
BuF - Modificat
Permit A Section404 RP 3501
W Permi
Permit A i i? Section404-General
Permit (non-RP 35)
Permit Application - Individual Permit
Modification Letter
Pormi — 5
Roi ConditonsS s
FFPR - Attend, take notes and provide written
comments on plans, green sheet and report
Air & Noise Assumptions
Prepare Addendum to Air Quality Assessment
Prepare Addendum to Noise Assessment ASS‘.JmeS o heER wals il
studied
P AVZ P \N=}
P
Envir Analyst - Envir Analyst - | Envir Analyst - History - History - Senior Archaeology - Archaeology - Archaeology - Ecology - Ecology - Senior Ecology - Air - Air - Senior Noise - Noise - Senior Noise -
Total Hours Manager/Lead |Senior Specialist Specialist Manager/Lead Specialist Specialist Manager/Lead |Senior Specialist Specialist Manager/Lead Specialist Specialist Manager/Lead Specialist Air - Specialist | Manager/Lead Specialist Specialist
7 Construction Services Assumptions - - - - - . - . - . . . . .

7/22/2024 1:23 PM
Hours to Complete Preliminary Env1
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Hall County Department of Transportation

Committee-
O i d-Conduct-Si Mk
g P g
=1t P £ Conduct-Ch
- Prep: o

[=} Di Meeti E}

pare; gFly
[=} Dis

pare;
B Host

pare; 5
P p: P ide-Mat ls-for-GDOT-
P Di N Rel
P Publish-Ad:

pare;

NoisoBariorO

Assumptions

Air & Noise
Prepare-for-Lead; Document-Noise Public-
Involvement Meeting/s

7/22/2024 1:23 PM
Hours to Complete Preliminary Env1

COST PROPOSAL
Proj. No.: Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
Edwards'Pitman EnVirOnmentaI (EPEI) It is the Consultant's responsibility to ensure all
Discipline] Environmental Hours & Cost Estimate hoursiandlcostslarslaccounted forinithe TOTALS) Hour Summary by Discipline
Envir Analyst - Envir Analyst - | Envir Analyst - History - History - Senior Archaeology - Archaeology - Archaeology - Ecology - Ecology - Senior Ecology - Air - Air - Senior Noise - Noise - Senior Noise -
Total Hours Manager/Lead |Senior Specialist Specialist Manager/Lead Specialist Specialist Manager/Lead |Senior Specialist Specialist Manager/Lead Specialist Specialist Manager/Lead Specialist Air - Specialist | Manager/Lead Specialist Specialist
8 Special Studies Assumptions - - - - - - - - - - - - - - - -
7 — - -
Attend agency field meeting If needed due to resource
changes -
Scope-of Analysis-Package -
B it Alte vt Review (DAD) .
= By e . PAR was previously completed
= for overall project - not needed -
CRD- Paekage & s‘e \‘s& -
Protected Species Survey (Terrestrial) SED pEleiE: species Gilly=
updates not required -
Protected Species Survey (Aquatic) [Pl el Sperts ey =
P Y (Aq updates not required -
Bat Studies- Phase I: Habitat Assessment TCB to be listed -
BatStudios P v 5 -
Survey -
Tracking) -
Protected-Species-Report-(Short Form) -
. State protected species only -
Protected Species Report (Full Report) e e B
. . State protected species only -
Protected Species Report - Aquatic N
updates not required -
=1 i Report - Bats (N Shert
P P 4
Form) -
Bi i A Section 7
Consultation -
Envir Analyst - Envir Analyst - | Envir Analyst - History - History - Senior Archaeology - Archaeology - Archaeology - Ecology - Ecology - Senior Ecology - Air - Air - Senior Noise - Noise - Senior Noise -
Total Hours Manager/Lead |Senior Specialist Specialist Manager/Lead Specialist Specialist Manager/Lead |Senior Specialist Specialist Manager/Lead Specialist Specialist Manager/Lead Specialist Air - Specialist | Manager/Lead Specialist Specialist
9 Public Involvement - - - - - - . - . - - . . . . .
NEPA Assumptions
Coordinat
P p: Public-} \t P}
Prepare-PIOH-or PHOH Materials{ad—
handout packet, etc.)
Perform All Functions of Dry Run
Coordi PO BHO -
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Hall County Department of Transportation

COST PROPOSAL
Proj. No.:
PI No.: 0015280
Prime: STV Incorporated
Date: 14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

Rochester & Associates,Inc

Discipline] Survey

Project
County:
Contract Type:
Fixed Fee %

: Spout Springs Road Widening, Phase Il

: Hall

: Cost Plus Fixed Fee

:10%

Hours & Cost Estimate

Master Contract: PO #: 324116

Contract Expiration: TBD
Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Total Other Total Labor Direct Labor | Indirect Costs
Total Hours Total Cost Direct Costs Fixed Fee @ Cost Cost (Overhead) @ FCCM @
Phase Description Assumptions / Notes 10% 190.32% 0.69%
TOTALS ==> -|s - |s - |s - s - - |s - -

7/22/2024 1:23 PM
Hours to Complete Preliminary Srv1
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Hall County Department of Transportation
COST PROPOSAL

Proj. No.:
PI No.:
Prime:

Date:

0015280
STV Incorporated
14-May-2024

Contract Type:
Fixed Fee %

Vv Select Firm from Pulldown, Uses List on Project Tab

Rochester & Associates,Inc

Project

: Spout Springs Road Widening, Phase Il
County: Hall

: Cost Plus Fixed Fee

:10%

Master Contract: PO #: 324116
Contract Expiration: TBD

Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Discipline]Survey Hours & Cost Estimate
<<CLICK BUTTON TO LEFT SHOW OR HIDE PHASE SUMMARY Staff Type / Project Hourly Rates / Hours
RLST Chief Survey
Survey Project Surveyor/ Survey Party Technician/ Field Crew — Rodman /
Total Hours Manager Manager Chief CADD Instrument Man Rodman Flagman

Phase Description $48.00 $42.00 $30.25 $38.00 $28.00 $28.00 $28.00

TOTALS ==> - - - - -
1 Concept Development - - - - -
2 Database Preparation - - - - -
3 Environmental Document - - - - -
4 Preliminary Plans - - - - -
5 Right of Way Plans - - - - -
6 Final Plans - - - - -
7 Construction Services - - - - -
8 Special Studies - - - - -
9 Public Involvement - - - - -
Phase Level Summary - Other Direct Costs

Other Direct Costs
Express/Mail Reproduction
Total Other /Courier Lodging Meals Mileage /Printing Equipment

Phase Description Direct Costs

TOTALS ==> $ - $ - $ - $ - $ - $ - $ - - -
1 Concept Development $ -
2 Database Preparation $ -
3 Environmental Document $ -
4 Preliminary Plans $ -
5 Right of Way Plans $ -
6 Final Plans $ -
7 Construction Services $ -
8 Special Studies $ -
9 Public Involvement $ -

7/22/2024 1:23 PM
Hours to Complete Preliminary Srv1
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Hall County Department of Transportation

COST PROPOSAL

Proj. No.: Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
ROCheSter & ASSOCiatesslnc It is the Consultant's responsibility to ensure all
Discipline Survey Hours & Cost Estimate hours and costs are accounted for in the TOTALS
Hours by Task
Survey Project Surveyor/ Survey Party Technician/ Field Crew — Rodman /
Total Hours Manager Manager Chief CADD Instrument Man Rodman Flagman -
1 Concept Development Assumptions / Notes - - - - -
ConceptPhoto-Control- Surveys -
Project-Management -
Survey Project Surveyor/ Survey Party Technician/ Field Crew — Rodman /
Total Hours Manager Manager Chief CADD Instrument Man Rodman Flagman -

Database Preparation

Assumptions / Notes

Survey Control

Existing Control Recon./Validation

GPS Control- Monuments-& Surveys

TEM Do -

Prepanel-Photo-Control

Photo-Gontrol Surveys

Conventional- Control- Surveys

Compile Control Pack

Property Database

Tax Map & Deed Research

Compile Property Owner Information

Validate Existing PSR

Compile Property Package

Topographic Surveys

Mobile/T¢ Lidar Coll

- T -

Roadway Profile-Surveys-& CABD

Surf S 2 CADD

Septic Golleo

Septic Research
Supplemental Topo Surveys & CADD
Railroad-Surveys- & CADD

Sterm- Water Survey{structures)
Channel Hydraulic Surveys & CADD

Wetland Survey-Location & CADD

Bridge Survey- & CADD

Survey Mobilization

M: & Coordii

g

Mooings 8 Coordinat

Quality Control

Project-Management

Meetings & Coordination

7/22/2024 1:23 PM
Hours to Complete Preliminary Srv1
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Hall County Department of Transportation

COST PROPOSAL

Proj. No.: Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
Rochester & ASSOCIateS,lnC It is the Consultant's responsibility to ensure all
Discipline: Survey Hours & Cost Estimate hours and costs are accounted for in the TOTALS
Survey Project Surveyor/ Survey Party Technician/ Field Crew — Rodman /
Total Hours Manager Manager Chief CADD Instrument Man Rodman Flagman - -
3 Environmental Document Assumptions / Notes - - - - - - - -
404 Permit Survey -
—— -
Survey Project Surveyor/ Survey Party Technician/ Field Crew — Rodman /
Total Hours Manager Manager Chief CADD Instrument Man Rodman Flagman - -
4 Preliminary Plans Assumptions / Notes - - - - - - - -
StakeCenterline -
s Bridge End RoWS Pavi -
—— -
Project-Management -
Survey Project Surveyor/ Survey Party Technician/ Field Crew — Rodman /
Total Hours Manager Manager Chief CADD Instrument Man Rodman Flagman - -
5 Right of Way Plans Assumptions / Notes - - - - - - - -
Stake R/W and Easements 20% re-staked -
Mobilization -
Project Management -
Survey Project Surveyor/ Survey Party Technician/ Field Crew — Rodman /
Total Hours Manager Manager Chief CADD Instrument Man Rodman Flagman - -
6 Final Plans Assumptions / Notes - - - - - - - -
Partial R/W Staking 20% re-staked -
Update/Validate Existing Database -
Mobilization -
Project Management -
Survey Project Surveyor/ Survey Party Technician/ Field Crew — Rodman /
Total Hours Manager Manager Chief CADD Instrument Man Rodman Flagman - -
7 Construction Services Assumptions / Notes - - - - - - - -
Survey Project Surveyor/ Survey Party Technician/ Field Crew — Rodman /
Total Hours Manager Manager Chief CADD Instrument Man Rodman Flagman - -
8 Special Studies - - - - - - - -
Survey Project Surveyor/ Survey Party Technician/ Field Crew — Rodman /
Total Hours Manager Manager Chief CADD Instrument Man Rodman Flagman - -
9 Public Involvement - - - - - - - -

7/22/2024 1:23 PM
Hours to Complete Preliminary Srv1
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Hall County Department of Transportation
COST PROPOSAL

Proj. No.: Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
United Consulting It is the Consultant's responsibility to ensure all
piscipline] Utilities Investigation (SUE) Hours & Cost Estimate novrsancleosts arelaccounted soriNTATOTAL
Total Other Total Labor Direct Labor | Indirect Costs
Total Hours Total Cost Direct Costs Fixed Fee @ Cost Cost (Overhead) @ FCCM @
Phase Description Assumptions / Notes 10% 175.36% 1.58%
TOTALS ==> 18§ 4,000.81 | $ - $ 361.82 | $ 3,638.99 | § 1,314.00 | $ 2,304.23 | § 20.76

7/22/2024 1:23 PM
Hours to Complete Preliminary SUE1 Page 45 of 58



Hall Cou

nty Department of Transportation

COST PROPOSAL

Proj. No.:
PI No.:
Prime:

Date:

0015280
STV Incorporated
14-May-2024

v Select Firm from Pulldown, Uses List on Project Tab

United Consulting

Discipline

Utilities Investigation (SUE)

Hours & Cost Estimate

Contract Type: Cost Plus Fixed Fee

Project: Spout Springs Road Widening, Phase Il
County: Hall

Fixed Fee %: 10%

Master Contract: PO #: 324116

Contract Expiration: TBD

Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

<<CLICK BUTTON TO LEFT SHOW OR HIDE PHASE SUMMARY Staff Type / Project Hourly Rates / Hours
Senior
Project Engineer/ Field Field Clerical Survey Party Rodman /
Total Hours Principal Manager Surveyor SUE Manager | Technician 2 Technician 1 |CAD Technician| Administrator Chief Instrument man Flagman
Phase Description $73.00
TOTALS ==> 18 - 18 - - - - -
1 Concept Development - - - - - - - -
2 Database Preparation 18 - 18 - - - - -
3 Environmental Document - - - - - - - -
4 Preliminary Plans - - - - - - - -
5 Right of Way Plans - - - - - - - -
6 Final Plans - - - - - - - -
7 Construction Services - - - - - - - -
8 Special Studies - - - - - - - -
9 Public Involvement - - - - - - - -
Phase Level Summary - Other Direct Costs
Other Direct Costs
Express/Mail Reproduction
Total Other /Courier Lodging Meals Mileage /Printing
Phase Description Direct Costs
TOTALS ==> $ - $ - $ - - $ - $ - $ - $ - $ - $ - $ - $ -
1 Concept Development $ -
2 Database Preparation $ -
3 Environmental Document $ -
4 Preliminary Plans $ -
5 Right of Way Plans $ -
6 Final Plans $ -
7 Construction Services $ -
8 Special Studies $ -
9 Public Involvement $ -

7/22/2024 1:23 PM
Hours to Complete Preliminary SUE1
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Hall County Department of Transportation
COST PROPOSAL

Proj. No.:
PI No.:
Prime:

Date:

Discipline

0015280
STV Incorporated
14-May-2024

v Select Firm from Pulldown, Uses List on Project Tab

United Consulting

Utilities Investigation (SUE)

Hours by Task

Project: Spout Springs Road Widening, Phase Il
County: Hall

Contract Type: Cost Plus Fixed Fee

Fixed Fee %: 10%

Hours & Cost Estimate

Master Contract: PO #: 324116

Contract Expiration: TBD

Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Total Hours

Principal

Project Manager

Engineer/
Surveyor

Field Technician
SUE Manager 2 1

Field Technician

CAD Technician

Clerical
Administrator

Survey Party
Chief

Rodman /

Instrument man Flagman

Concept Development

Assumptions / Notes

Perform SUE QL-D Investigation *

* Includes overhead &
underground utilities

Conduct utility record research

Perform visual site inspection

Develop utility composite drawing

Discipline Management, Meetings &
Coordination

Quality Control Review

Total Hours

Principal

Project Manager

Engineer/
Surveyor

Field Technician
SUE Manager 2 1

Field Technician

CAD Technician

Clerical
Administrator

Survey Party
Chief

Rodman /

Instrument man Flagman

Database Preparation

Assumptions / Notes

18

Perform SUE QL-C Investigation *

* Includes overhead &
underground utilities

Conduct Utility Records Research

Survey utility surface features and poles

Correlate records to survey

Survey Sanitary Sewer

Develop utility composite drawing and Pole
Data Table

Discipline Management, Meetings &
Coordination

Quality Control Review

Perform SUE QL-B Investigation *

* Includes overhead &
underground utilities

Conduct Utility Records Research

Designate & mark exist. utilities

Survey designated markings, util. surf.
features, and poles

Survey Sanitary Sewer

Develop utility composite drawing and pole
data table

Discipline Management, Meetings &
Coordination

Quality Control Review

7/22/2024 1:23 PM
Hours to Complete Preliminary SUE1
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Hall County Department of Transportation
COST PROPOSAL

Proj. No.:
PI No.:
Prime:

Date:

0015280
STV Incorporated
14-May-2024

Project: Spout Springs Road Widening, Phase Il

County: Hall Master Contract:
Contract Type: Cost Plus Fixed Fee Contract Expiration:
v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No:

United Consulting

It is the Consultant's responsibility to ensure all

hours and costs are accounted for in the TOTALS

PO #: 324116
TBD
N/A

Discipline] Utilities Investigation (SUE) Hours & Cost Estimate
Engineer/ Field Technician| Field Technician Clerical Survey Party Rodman /
Total Hours Principal Project Manager Surveyor SUE Manager CAD Technician| Administrator Chief Instrument man Flagman
3 Environmental Document Assumptions / Notes - - - - - - - - - - - -
Engineer/ Field Technician| Field Technician Clerical Survey Party Rodman /
Total Hours Principal Project Manager Surveyor SUE Manager 2 1 CAD Technician| Administrator Chief Instrument man Flagman
4 Preliminary Plans Assumptions / Notes - - - - - - - - - - - -
Prepare Utility Impact Analysis (UIA) -
Engineer/ Field Technician| Field Technician Clerical Survey Party Rodman /
Total Hours Principal Project Manager Surveyor SUE Manager 2 1 CAD Technician| Administrator Chief Instrument man Flagman
5 Right of Way Plans Assumptions / Notes - - - - - - - - - - - -
Engineer/ Field Technician| Field Technician Clerical Survey Party Rodman /
Total Hours Principal Project Manager Surveyor SUE Manager 2 1 CAD Technician| Administrator Chief Instrument man Flagman
6 Final Plans Assumptions / Notes - - - - - - - - - - - -
Prepare Utility Impact Analysis (UIA) if not
performed during Preliminary plans -
Engineer/ Field Technician| Field Technician Clerical Survey Party Rodman /
Total Hours Principal Project Manager Surveyor SUE Manager 2 1 CAD Technician| Administrator Chief Instrument man Flagman
7 Construction Services - - - - - - - - - - - -
Engineer/ Field Technician| Field Technician Clerical Survey Party Rodman /
Total Hours Principal Project Manager Surveyor SUE Manager 2 1 CAD Technician| Administrator Chief Instrument man Flagman
8 Special Studies Assumptions / Notes - - - - - - - - - - - -
*Includes additional QL-B
work on QL-C & QL-D
Perform all reqd. QL-B Tasks* utilities -
Coord. w/ design test hole locations -
Excavate & expose respective utility -
Survey x,y,z location of utility -
Develop TH Drawings and Incorp. QL-A info.
into SUE Plans -
Discipline Management, Meetings, &
Coordination -
Quality Control Review -
Engineer/ Field Technician| Field Technician Clerical Survey Party Rodman/
Total Hours Principal Project Manager Surveyor SUE Manager 2 1 CAD Technician| Administrator Chief Instrument man Flagman
9 Public Involvement Assumptions / Notes - - - - - - - - - - - -

7/22/2024 1:23 PM
Hours to Complete Preliminary SUE1
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Hall County Department of Transportation

COST PROPOSAL

Detailed OMAT Cost Proposal

Proj. No.: . . Project: Spout Springs Road Widening, Phase Il
S dsheet(s) Must be Submitted with
Pl No.: 0015280 Mpr.e ass e d(;) t”.: G € t” r:".' Ie I“;' i’ County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated clUELICED SEAISUEIPNE DS Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab  Fixed Fee %: 10% Task Order No: N/A
Wi"mer Engineering Inc It is the Consultant's responsibility to ensure all
Discipline:] Geotechnical/Pavement/USTs Hours & Cost Estimate hoursiandicastsiarelaccountediforiinlthellOTAT
Total Other Total Labor Direct Labor Indirect Costs
Total Hours Total Cost Direct Costs Fixed Fee @ Cost Cost (Overhead) @ FCCM @

Phase Description 10% 158.32% 0.62%

TOTALS ==> -1$ - $ - $ - $ - $ - $ - $
1 Concept Development -1$ - $ - $ - $ - $ - $ - $
2 Database Preparation $ - $ - $ - $ - $ - $ - $
3 Environmental Document -1$ - $ - $ - $ - $ - $ - $
4 Preliminary Plans -1$ - |s - $ - $ - $ - $ - $
5 Right of Way Plans -1$ - $ - $ - $ - $ - $ - $
6 Final Plans -1 $ - $ - $ - $ - $ - $ - $
7 Construction Services -1 - $ - $ - $ - $ - $ - $
8 Special Studies -1 $ - $ - $ - $ - $ - $ - $
9 Public Involvement -1$ - $ - $ - $ - $ - $ - $

7/22/2024 1:23 PM

Hours to Complete Preliminary OMT1
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Hall County Department of Transportation

COST PROPOSAL
Proj. No.:

Pl No.: 0015280

Prime: STV Incorporated

Detailed OMAT Cost Proposal
Spreadsheet(s) Must be Submitted with
Main Spreadsheet if Geotech is Included

Project
County
Contract Type

: Spout Springs Road Widening, Phase Il

: Hall

: Cost Plus Fixed Fee

Master Contract: PO #: 324116
Contract Expiration: TBD

Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab  Fixed Fee %: 10% Task Order No: N/A
Willmer Engineeri ng Inc It is the Consultant's responsibility to ensure all
Discipline:] Geotechnical/Pavement/USTs [Hours & Cost Estimate hoursiandicostslarelaccountediforinthellOTARS
Phase Level Summary - Labor v Enter Employees Current Direct Labor Hourly Rate EXCLUDING ESCALATION
Staff Type / Project Hourly Rates / Hours
Z2nd Review Tst Review Project
Engineer or Engineer or Engineer or Field Engineer CADD Support
Total Hours Principal Project Manager| Professional Professional Professional | or Professional Technician Technician Assistant

Phase Description $100.96 $59.42 $54.47 $53.00 $49.35 $45.67 $26.00 $24.76

TOTALS ==> - - - - - - - -
1 Concept Development -
2 Database Preparation -
3 Environmental Document -
4 Preliminary Plans - - - - - - - -
5 Right of Way Plans -
6 Final Plans - - - - - - - -
7 Construction Services -
8 Special Studies -
9 Public Involvement -
Phase Level Summary - Other Direct Costs

Total Other

Phase Description Direct Costs

TOTALS ==>| § -
1 Concept Development
2 Database Preparation
3 Environmental Document
4 Preliminary Plans $ -
5 Right of Way Plans
6 Final Plans $ -
7 Construction Services
8 Special Studies
9 Public Involvement

7/22/2024 1:23 PM
Hours to Complete Preliminary OMT1
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Hall County Department of Transportation

COST PROPOSAL
Proj. No.:
Pl No.: 0015280
Prime: STV Incorporated
Date: 14-May-2024

Detailed OMAT Cost Proposal
Spreadsheet(s) Must be Submitted with
Main Spreadsheet if Geotech is Included

V Select Firm from Pulldown, Uses List on Project Tab

Project
County
Contract Type
Fixed Fee %

: Spout Springs Road Widening, Phase Il
: Hall

: Cost Plus Fixed Fee

1 10%

Discipline:

Willmer Engineering Inc

Geotechnical/Pavement/USTs

SUMMARY BY PHASE/MAJOR TASK - TOTAL COSTS

|Hours & Cost Estimate

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Master Contract: PO #: 324116
Contract Expiration: TBD
Task Order No: N/A

Phase

Description

Total Hours

Total Contract
Cost

Total Other
Direct Costs

Fixed Fee @

10%

Total Labor
Cost

Direct Labor

Cost

Indirect Costs
(Overhead) @
158.32%

TOTALS ==>

Preliminary Plans - TOTALS

Pavement Evaluation Summary

iited P Envi Sio A

imitod P Ervi Site A

Final Plans - TOTALS

[T T

BFI-Bridge #-1

Culvert Foundation Investigation

Wall Foundation Investigation

Rl Rl Road Rad B2l Rzl Recd Recd R Road Rzl Recd Recd Rcd R | R4

Rl Rl Read Rad Road Rzl Rerd Recd B Read Rzl Reed Recd Rad R | R4

Rl Rl Road Rad Road Rzl Rerd Recd R Road Rzl Recd Recd Rgd R | R4

Rl Rl Road Rad Road Rzl Red Recd B Read Rzl Recd Recd Rcd R | R4

Rl Rl Read Rad Road Rzl Red Recd R Rozd Rzl Reed Recd Rgd R | R4

Rl Rl Road Rad B2l Rzl Recd Recd R Road Rzl Reed Recd Rad R | R4

Rl Rl Read Rad Road Rzl Rerd Recd R Road Rzl Reed Recd Rad R | Rl

SUMMARY BY PHASE/MAJOR TASK - HOURS

Staff Type / Hourly Rates / Hours

Phase

Description

Total Hours

TOTALS ==>

Principal

Project Manager

2nd
Eng
Prof

Review
ineer or
al Prof

1st Review
Engineer or

Project

Engineer or

Prof

Field Engineer
or Professional

Technician

CADD
Technician

Support
Assistant

Preliminary Plans - TOTALS

Pavement Evaluation Summary

imited P Envi Sio A

imitod P Ervi Site A

Final Plans - TOTALS
Emal Soil S for PEPR

BFI-Bridge #.1

Culvert Foundation Investigation

Wall Foundation Investigation

7/22/2024 1:23 PM
Hours to Complete Preliminary OMT1
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Hall County Department of Transportation

COST PROPOSAL
Proj. No.:

Pl No.: 0015280

Prime: STV Incorporated

Spreadsheet(s) Must be Submitted with
Main Spreadsheet if Geotech is Included

Detailed OMAT Cost Proposal

Date: 14-May-2024

V Select Firm from Pulldown, Uses List on Project Tab

Willmer Engineering Inc

Discipline:{ Geotechnical/Pavement/USTs

|Hours & Cost Estimate

SUMMARY BY PHASE/MAJOR TASK - OTHER DIRECT COSTS

Total Other

Phase Description Direct Costs
TOTALS ==>| $ -
4 Preliminary Plans - TOTALS $ -

Pavement Evaluation Summary

iited P Envi Sito A

imited P Ervi Site A

6 Final Plans - TOTALS

Final Seil Survey-after PEPR

BFI—Bridge #-1

Culvert Foundation Investigation

Wall Foundation Investigation

7/22/2024 1:23 PM
Hours to Complete Preliminary OMT1

Project
County
Contract Type
Fixed Fee %

: Spout Springs Road Widening, Phase Il
: Hall

: Cost Plus Fixed Fee

1 10%

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Master Contract: PO #: 324116
Contract Expiration: TBD
Task Order No: N/A

<< Copy and Paste Values for Other Direct Costs from OMT Spreadsheet in Total Other Direct Costs

<< Copy and Paste Values for Other Direct Costs from OMT Spreadsheet in Total Other Direct Costs
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Hall County Department of Transportation

COST
Proj. No.:

PROPOSAL

PI No.: 0015280

Project

County:

: Spout Springs Road Widening, Phase Il

: Hall

Master Contract: PO #: 324116

Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
STV Inco rporated It is the Consultant's responsibility to ensure all
Discipline] Utility Coordination Hours & Cost Estimate poursiandicostsarelacconntediioninthellOTAES
Total Other Total Labor Direct Labor | Indirect Costs
Total Hours Total Cost Direct Costs Fixed Fee @ Cost Cost (Overhead) @ FCCM @
Phase Description Assumptions / Notes 10% 141.92% 0.21%
TOTALS ==> -1s - - s - s - - s - -

7/22/2024 1:23 PM
Hours to Complete Preliminary UC
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Hall County Department of Transportation
COST PROPOSAL

Proj. No.: Project: Spout Springs Road Widening, Phase Il
PI No.: 0015280 County: Hall Master Contract: PO #: 324116
Prime: STV Incorporated Contract Type: Cost Plus Fixed Fee Contract Expiration: TBD
Date: 14-May-2024 v Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: 10% Task Order No: N/A
STV Inco rporated It is the Consultant's responsibility to ensure all
Discipine] Utility Coordination Hours & Cost Estimate hours and costs are accounted for in the TOTALS
<<CLICK BUTTON TO LEFT SHOW OR HIDE PHASE SUMMARY Staff Type / Project Hourly Rates / Hours
Project Project Project CADD
Total Principal Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrative

Phase Description

TOTALS ==> - - - - - - - - - - -
1 Concept Development - - - - - - - - - - -
2 Database Preparation - - - - - - - - - - -
3 Environmental Document - - - - - = - - - - -
4 Preliminary Plans - - - - - - - - - - -
5 Right of Way Plans - - - - - - - - - - -
6 Final Plans - - - - - - - - - - -
7 Construction Services - - - = - - - - - - -
8 Special Studies - - - - - - - - - - -
9 Public Involvement - - - - - = - - - - -

Phase Level Summary - Other Direct Costs

Other Direct Costs

Express/Mail Reproduction Vendor Service
Total Other /Courier Lodging Meals Mileage Parking /Printing Car Rental Right of Way
Phase Description Direct Costs
TOTALS ==> $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
1 Concept Development $ -
2 Database Preparation $ -
3 Environmental Document $ -
4 Preliminary Plans $ -
5 Right of Way Plans $ -
6 Final Plans $ -
7 Construction Services $ -
8 Special Studies $ -
9 Public Involvement $ -

7/22/2024 1:23 PM
Hours to Complete Preliminary UC Page 54 of 58



Hall County Department of Transportation

COST PROPOSAL
Proj. No.:
PI No.: 0015280
Prime: STV Incorporated
Date: 14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

STV Incorporated

Discipline] Utility Coordination

Hours by Task

Hours & Cost Estimate

Project: Spout Springs Road Widening, Phase Il
County: Hall
Contract Type: Cost Plus Fixed Fee
Fixed Fee %: 10%

Master Contract: PO #: 324116

Contract Expiration: TBD
Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Project Project CADD

Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrative -

1 Concept Development Assumptions / Notes - - - - - - - -
Project Project CADD

Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrative -

2 Database Preparation Assumptions / Notes - - - - - - - -
Project Project CADD

Total Hours | Project Principal| Engineer - Sr. Engineer Engineer Designer -Sr. Designer Technician Administrative -

3 Environmental Document Assumptions / Notes - - - - - - - -

7/22/2024 1:23 PM
Hours to Complete Preliminary UC
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Hall County Department of Transportation
COST PROPOSAL

Proj. No.:
PI No.:
Prime:

Date:

Discipline!

0015280
STV Incorporated
14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

STV Incorporated

Utility Coordination

Project
County:
Contract Type:
Fixed Fee %

: Spout Springs Road Widening, Phase Il

: Hall

: Cost Plus Fixed Fee

:10%

Hours & Cost Estimate

Master Contract: PO #: 324116
Contract Expiration: TBD

Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Total Hours

Project Principal

Project
Engineer - Sr.

Project
Engineer

Engineer Designer -Sr. Designer

CADD
Technician

Administrative

Preliminary Plans

Assumptions / Notes

Review utility coordination plans and initial
Utility

Impact Analysis Matrix provided by United
(SUE)

Provide Preliminary Design Utility Report

Plan, prepare, and conduct Prelim. Design
Util. Impact Mtg

Prior Rights Research

Determine who will be submitting Utility-Aid
packages

Distribute Preliminary Utility Coord. Plans
(developed by United)

Recommend Level Service "A" test holes

Coordinate Preliminary Utility relocation
plans, cost, etc.

Prepare initial Utility Adjustment Schedule

Individual Utility Conflict resolution meetings

Review Prelim. Relocation plans and utility
agreements

Compile Reloction Plans on Proposed Utility
Plans

Recommend utility relocations in roadway
contract

Updated Utility Impact Analysis Matrix
(developed by United - Review only)

Meet with Department to review Matrix

Prepare and submit Preliminary Utility Design
Report

Prepare Prelim. Field Plan Review
assessment and attend mtg

Provide Monthly Status Updates

Total Hours

Project Principal

Project
Engineer - Sr.

Project
Engineer

Engineer Designer -Sr. Designer

CADD
Technician

Administrative

Right of Way Plans

Assumptions / Notes

7/22/2024 1:23 PM
Hours to Complete Preliminary UC
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Hall County Department of Transportation
COST PROPOSAL

Proj. No.:
PI No.:
Prime:

Date:

Discipline!

0015280
STV Incorporated
14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

STV Incorporated

Utility Coordination

Project
County:
Contract Type:
Fixed Fee %

: Spout Springs Road Widening, Phase Il

: Hall

: Cost Plus Fixed Fee

:10%

Hours & Cost Estimate

Master Contract: PO #: 324116
Contract Expiration: TBD

Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Total Hours

Project Principal

Project
Engineer - Sr.

Project
Engineer

Engineer Designer -Sr.

Designer

CADD
Technician

Administrative

Final Plans

Assumptions / Notes

Provide Final Design Utility Report

Individual Utility Conflict resolution meetings

Finalize Prior Rights Research

Finalize any related Utility-Aid packages

Distribute updated utility coordination plans

Review Level A test hole data

Finalize Utility relocation plans, cost, etc.

Finalize Utility Adjustment Schedule

Finalize Utility agreements

Collect No Cost and/or no conflict letters

Review Final Relocation plans to ensure
compliance

Compile Reloction Plans on Proposed Utility
Plans

Finalize recommendations for utility
relocations in roadway contract

Updated Utility Impact Analysis Matrix
(developed by United)

Meet with Department to review Matrix

Attend and make recommendations for Final
Field Plan Review

Prepare and submit Final Utility Design
Report

Provide Monthly Status Updates

Assist Utility Application Permit Process

Prepare Special Provisions

Total Hours

Project Principal

Project
Engineer - Sr.

Project
Engineer

Engineer Designer -Sr.

Designer

CADD
Technician

Administrative

Construction Services

Assumptions / Notes

Total Hours

Project Principal

Project
Engineer - Sr.

Project
Engineer

Engineer Designer -Sr.

Designer

CADD
Technician

Administrative

Special Studies

Assumptions / Notes

7/22/2024 1:23 PM
Hours to Complete Preliminary UC
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Hall County Department of Transportation
COST PROPOSAL
Proj. No.:
PI No.: 0015280
Prime: STV Incorporated
Date: 14-May-2024

Vv Select Firm from Pulldown, Uses List on Project Tab

STV Incorporated

Discipline] Utility Coordination

Project
County:
Contract Type:

Fixed Fee %

: Spout Springs Road Widening, Phase Il

: Hall

: Cost Plus Fixed Fee

:10%

Hours & Cost Estimate

Master Contract: PO #: 324116

Contract Expiration: TBD
Task Order No: N/A

It is the Consultant's responsibility to ensure all
hours and costs are accounted for in the TOTALS

Total Hours

Project Principal

Project
Engineer - Sr.

Project
Engineer

Engineer

Designer -Sr.

Designer

CADD
Technician

Administrative

9 Public Involvement

Assumptions / Notes

7/22/2024 1:23 PM
Hours to Complete Preliminary UC
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Spout Springs Road, Phase Il
Scope and Cost from June 10, 2024 through PFPR and Responding to Comments
June 19, 2024

The Preliminary Plans for Spout Springs Road are approximately 90% complete and Hall County has
asked us to prepare a scope and cost to get through PFPR and respond to comments.

We anticipate submitting the PFPR package to GDOT by the end of July and the PFPR review should be in
September. GDOT will then issue comments for the plans which will most likely be in October. Our
team will respond to the comments by November. This does not include changing plans but just
reviewing the comments and agreeing or disagreeing plus providing a detailed response as necessary.

At that point, if federal funding is still expected, we will provide a scope and cost to the next desired
milestone as directed by the county. If funding changes, we anticipate the scope of work will be less
that what will be required with federal funding.

Cost Summary (Lump Sum)*:

Project Management $39,924.63
Roadway (including H&H) $180,472.76
Culvert/Wall design $21,264.00
Traffic Engineering (Lumin8) $51,933.73
Environmental (Edwards Pitman) $18,361.41
SUE (United) $4,000.81
Total Lump Sum $315,957.34

*A breakdown of the scope, manhours, and cost are provided to support this summary above.

Comments from GDOT on the Preliminary Plans may affect Right-Of-Way (ROW) and easements. The
lump sum scope and cost does not include any work associated with the ROW plans for the project.
ROW acquisition can be proceeding on this project as previously determined. As of now, there are 24
parcels that were determined to be less likely to change and good risks for proceeding. After the
Preliminary Plans are approved by GDOT, that is when ROW plans are typically finalized and approved
for ROW acquisition.

As discussed in our meeting on June 12, we recommend that we allocate funds for changing the plans
based on ROW negotiations for the first 24 parcels. Ideally, we should allocate some funds for assisting
the county with other tasks that may arise that are unexpected. We propose establishing funds to be
used as directed by the county on a cost-plus basis as follows:

Plan Changes due to ROW (Cost Plus)
ROW changes as necessary $50,000.00

Change Order Request
Lump Sum minus Available Budget
($315,957.34 - $124,000.00) $191,957.34
Cost Plus for ROW changes $50,000.00
Total Change Order Request  $241,957.34



HALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent Agenda

REPORT TO: Work Session (08/05/24)
REPORT TO: Voting Meeting (08/08/24)
ITEM NO: 429/2024

Approval and authorization for the Chairman or Vice Chairman to execute a
Gas Utility Easement between Hall County and Liberty Utilities Corp. to

SUBJECT: construct, operate, maintain, repair, renew and rebuild under the easement
area its lines for providing gas service at 1290 SE Athens Street.
Commission District 4.

Meetings:

Work Session Date: 08/05/24 Voting Meeting Date: 08/08/24

Executive Summary:

Presenter: BN
Recommendation:

Approve.

Purpose of Request: History:

Approval and authorization for the Chairman or Vice Chairman to
execute a Gas Utility Easement between Hall County and Liberty
Utilities Corp. to construct, operate, maintain, repair, renew and
rebuild under the easement area its lines for providing gas service at
1290 SE Athens Street. Commission District 4.

Facts and Issues: Options:

Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds

Does the action involve a Resolution, Ordinance, Contract, No
Agreement, etc.?

Has it been reviewed by the County Attorney? No

Is there a deadline for this item?

Approvals:

| Submit Approve Budget Finance |
10f2




Submit Approve Budget Finance
IG G EwW TS
Attorney Administration Clerk
WLI CR JR
Attachments:
Easement
Exhibit A
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Liberty Utilities

Peach State Natural Gas
ATTN: BCD C/o Ralph King
2300 Victory Drive
Columbus, GA 31901

GAS UTILITY EASEMENT

This Grant of a Gas Utility Easement is made on 2024, by HALL COUNTY, GEORGIA,
with a business address of 2875 BROWNS BRIDGE RD, GAINESVILLE, GA 30504, the owner of the
real property described below (“Grantor”), Liberty Utilities (Peach State Natural Gas) Corp., a Georgia
Corporation, (“Grantee”) with a business address at 2300 VICTORY DRIVE, COLUMBUS. GA
31901.(“Agreement”).

WHEREAS Grantor owns real property (the “Premises”) in the Town of GAINESVILLE known as HALL
County, which property is also identified as tax assessor parcel number 01140 000009 and known as 1290
ATHENS STREET SE and being shown on a plat entitled “Minor Plat located in GMD 411, City of
Gainesville, Hall County, Georgia” recorded in HALL county plat book 885, page 28-28, and also recorded
in the County Registry of Deeds and acquired by Grantor in a warranty deed recorded at the Hall County
Registry of Deeds at Book 2753, page 165; dated 11/26/1996; and

WHEREAS Grantor agrees to grant Grantee, a natural gas public utility company licensed by the State of
Georgia to provide natural gas utility service to customers in the Town of GAINESVILLE, an easement on
the previously mentioned property in the “Gas Utility Easement Area” described in Exhibit A of this
Agreement.

THEREFORE, in consideration of the mutual benefits accruing to both parties and other consideration
stated below, the Parties agree as follows:

1 Grant of Easement. For the consideration described in paragraph 2, Grantor grants to Grantee, with
Quitclaim Covenants, a perpetual easement and right-of-way (“Gas Utility Easement”) in, under,
through, over, upon and across real property within a “Gas Utility Easement Area” which is more
particularly described on Exhibit A, which is attached to this Agreement and hereby incorporated
by reference.

2, Consideration. The Gas Utility Easement is granted in consideration of the mutual benefits
accruing to both parties and Grantee's payment to Grantor of one dollar ($1.00), the sufficiency and
receipt of which is acknowledged.

3. Character of Easement. This Agreement grants an easement in gross.

4. Purpose of Easement. The purpose of this Gas Utility Easement is to allow Grantee to install and
maintain a gas utility infrastructure to provide gas utility service to HALL COUNTY HEALTH
DEPARTMENT, ET AL; NEW NORTH GA PHYSICIANS GROUP @ HALL COUNTY
HEALTH; and other existing and potential customer(s) along this utility easement. This easement
exists to serve both portions “A” and “B” as described on Exhibit A attached.
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10.

11.

12.

Scope of Easement: The Gas Utility Easement consists of the perpetual right and easement:

(a) to place, install, construct, operate, repair, maintain, rebuild, replace, relocate, and remove
a pipeline for the transportation and distribution of natural gas (the “Distribution System”) in the
Gas Utility Easement Area, which Distribution System includes the necessary piping, conduits,
valves, fixtures, appurtenances and other relevant equipment installed therein and attached thereto,
in, under, through over across and upon the Gas Utility Easement Area as from time to time may
be required,;

(b) to make such excavation or excavations as may be reasonable and necessary to construct,
reconstruct, repair, and remove the Distribution System; and

(c) to pass over and across the Gas Utility Easement Area as reasonably necessary for all
purposes described in this Agreement.

Covenants Running with the Land. The provisions, terms and obligations contained herein shall
constitute covenants running with the land, and each such provision, term or obligation shall run in
perpetuity in favor of the Grantee.

Non-Exclusiveness of Easement. The Gas Utility Easement, rights, and privileges granted by this
conveyance are non-exclusive but Grantor covenants not to convey any other conflicting rights in
the Gas Utility Easement Area which materially impair Grantee’s safe operation, maintenance and
repair of its facilities or impair Grantee’s access to its facilities. In addition, Grantor covenants not
to construct any permanent structure within the boundaries of the Gas Utility Easement Area.

Construction and Temporary Easement. In addition to the rights contained herein, Grantee shall
have the right to use as much of the surface of the Grantor’s property adjacent to the Gas Utility
Easement Area as may be reasonably necessary for Grantee to construct, install or repair the
contemplated facilities in the Gas Utility Easement Area. On completion of construction and
installation, Grantee shall replace and reseed any landscaped areas.

Trees, Shrubbery, and other Encroachments. Grantee shall have the right to cut and trim trees or
shrubbery that may encroach upon the Gas Utility Easement Area.

Grantor's Representations Respecting Existing Environmental Conditions. Grantor represents
that as of the date on which this Agreement is executed by Grantor, Grantor has no knowledge of
any production, use, release, threatened release, or disposal of any hazardous materials at the Gas
Utility Easement Area in any material quantity, and has no notice or knowledge of any actual,
pending, or threatened environmental claims relating to hazardous materials in the Gas Utility
Easement Area.

Termination. The Gas Utility Easement, along with its rights and privileges shall terminate when
the purpose of the Gas Utility Easement, as described in Paragraph 4 of this Agreement, ceases to
exist and when the gas infrastructure is abandoned by Grantee, and Grantee and Grantor
acknowledge such abandonment in a duly executed and recorded instrument.

Entire Agreement. This Agreement contains the entire agreement between the parties relating to
its subject matter. Any oral representations or modifications concerning this Agreement shall be of
no force and effect. Any subsequent amendment or modification must be in writing and agreed to
by both parties.
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13. Dispute Expenses and Attorneys’ Fees. If any controversy, claim, or dispute arises relating to this
Agreement or its breach, the prevailing party shall be entitled to recover from the other party
reasonable expenses, attorneys' fees, and costs.

14. Assignability and Binding Effect. The Grantee may assign this Agreement without the prior
consent of Grantor. This Agreement shall bind and inure to the benefit of the Grantee and its
successors and assigns and to the benefit of Grantor and Grantor's heirs, personal representatives,
successors, and assigns.

IN WITNESS WHEREOF, the undersigned has caused these presents to be signed for that
purpose on the date first written above.

GRANTOR:
Date:
BY:
ITS:
GRANTOR ADDRESS:
STATE OF
COUNTY OF
Then appeared before me, Notary, on , 20 , either

known to me, the undersigned Notary, or who identified himself to me with competent photo identification
and acknowledged that he executed the foregoing instrument as his own free act and deed.

Signature

Printed Name:
Notary Public in and for the
My commission expires:

Unofficial Witness:

Printed Name:

Date:
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GRANTEE:

LIBERTY UTILITIES ( )
CORP.
Date:
By:
Its:
GRANTEE ADDRESS:
STATE OF
COUNTY OF
In , on this day of ,20
before me personally appeared the of
. a , to me known and known

by me to be the person executing the foregoing instrument on behalf of said corporation, and acknowledged
said instrument and the execution thereof, to be his free act and deed in said capacity and the free act and

deed of said corporation.

Signature

Printed Name:
Notary Public in and for the State of
My commission expires:

Unofficial Witness:

Printed Name:

Date:
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Exhibit A

“Gas Utility Easement Area” is defined as a fifteen-foot (15°) strip of land that is centered on the midline
of the gas line installed by Grantee on the Premises in the approximate location depicted on the attached
diagram,
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LEGEND:
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B CM.F. — CONCRETE MONUMENT FOUND A.H. — ACCESS HATCH
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o= HALL COUNTY

We have it all in Hall

AGENDA ITEM

Consent Agenda

REPORT TO:

REPORT TO:

ITEM NO: 434/2024

Work Session (08/05/24)

Voting Meeting (08/08/24)

Approve the award of RFQ/P#43-021 Construction Manager at Risk for Hall

SUBJECT:

County Health Department Campus Renovations - Guaranteed Maximum

Price Package #2 for Public Works & Utilities to Hogan Construction Group,
LLC of Peachtree Corners, GA, in the amount of $6,359,283.00.

Meetings:

Work Session Date: 08/05/24

Executive Summary:

Presenter:
Recommendation:

Approve

Purpose of Request:

Approve the award of RFQ/P#43-021 Construction Manager at Risk
for Hall County Health Department Campus Renovations -
Guaranteed Maximum Price Package #2 for Public Works & Ultilities
to Hogan Construction Group, LLC of Peachtree Corners, GA, in the
amount of $6,359,283.00.

Facts and Issues:

Voting Meeting Date: 08/08/24

BN

History:

The Board previously approved the award of the RFP/Q #43-021 on
May 25, 2023 to Hogan Construction Group based on the contractor's
fee. It was determined upon completion of the Civil and Architectural
contract documents for the Health Dept Campus improvements,the
awarded contractor would provide a GMP for the Board's
consideration.

Subsequently, the Board approved GMP#1 for the site work and medical
office building (8,065 s.f) phase of the project for $4,527,604.00 on
September 14, 2023.

Options:

10f2



The Guaranteed Maximum Price (GMP) requested for approval is for
the interior remodel of the existing Health Dept (33,200 s.f) phase of

the project.

The contractor agrees to provide the Services to the County as
detailed in RFQ/P #43-021, its Exhibits, Attachments, and the

bidder’s response, all hereby incorporated by reference.

The overall project includes constructing a new medical office building
(8,065 s.f), renovating the Health Department (33,200 s.f), and site
construction to add new parking spaces and access drives to the

current Health Departiment.

This phasing of this work is necessary to allow NGPG to move out of
the existing Health Department into the new medical office building
prior to the interior renovations of the Health Department can

commence.

The American Rescue Plan Act (ARPA) and SPLOST VIII are the

funding sources.

Funding Requested

Are funds within current budget?
Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

$ 6,359,283.00
Yes
ARPA/SPLOST VIII

Agreement, etc.? Yes
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?
Approvals:
Buyer Submit Approve Purchasing
AP BN BN AP
Budget Finance Attorney Administration
EwW TS WLI CR
Clerk
JR
Attachments:

Financial Supplement
GMP #2 Package

20f2



o HALL

COUNTY

I We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 434/2024

Funds Requested:

Proposed Source of Funding:

$ 6,359,283.00

Request Budgeted:

Yes

Budget Transfer Requested:

ARPA/SPLOST VIII No
Funding Source Items:
Fiscal Year Fund Division Account Amount

230-AMERICAN

541300-BUILDING

AND MAINTENANCE

AND IMPROVEMENTS

2025 RESCUEUF;\]LSN ACT |3921-COVID RELIEF AND IMPROVEMENTS $4,367,571.00
2025 324-SPLOST VIII 1565-BUILDINGS 541300-BUILDING $1,991,712.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: BN

Phone:

770 531-6800

1 of 1



GMP #2 PACKAGE - CONTENTS

I Iogan Hall County Health Department Renovation

1290 Athens Street
Gainesville, GA 30501
07/22/2024

1. TABLE of CONTENTS

1. Cover Letter

2. GMP Health Department Estimate
3. Estimate Alternates & Annotations
4. Bid Tabs

5.  Assumptions & Clarifications

6. Schedule

7. Logistics Plan

8. Documents & Specifications Log

END OF BID PACKAGE CONTENTS

5075 Avalon Ridge Parkway - Norcross GA 30071 - T: 770.242.8588 F: 770.242.7741



Hogan

July 22, 2024

Mr. Bill Nash

Director of Public Works and Utilities
Hall County, Georgia

2875 Browns Bridge Rd

Gainesville, Georgia 30504

Re: Hall County Health Department

Dear Mr. Nash:

Please find the enclosed GMP package for the above referenced project. As per
previous communication, this is GMP #2 of a two-part GMP. Part one GMP covered
both the new construction of the NGPG medical office building and the associated
sitework that has been executed with construction currently ongoing.

Hall County Health Department drawings were received in May 2024 from Precision
Planning with an Addendum sent June 2024. The estimated cost associated with the
Heath Department was not included in the GMP #1 package but was estimated to be
roughly $6,359,283.00. The cost of the renovation to the Health Department based
on the 100% documents remains unchanged and alternates were added to enhance
the scope of the work and additional site improvements.

On behalf of Hogan Construction Group, | want to thank you and Hall County for
allowing us to work on this exciting project. Please do not hesitate to contact me at
any time should you have questions or need additional information.

Sincerely,

Michael A. Tomlin

Vice President of Preconstruction Services
Hogan Construction Group, LLC.
mtomlin@hoganconstructiongroup.com
770-242-8588 Office

678-793-5652 Cell
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Hogan

Hall County Health Department 90% CDs

July 22, 2024 Interior Renovation of 32,000 SF Health Department
(Phased)
DIVISION LABOR MATERIAL SUBCONTRACT TOTAL
1. Sitework $ - $ - $ 135,805.00 $ 135,805.00
2. Demolition $ 2,800.00 $ 8,560.00 $ 192,047.00 $ 203,407.00
3. Earthwork $ - $ - $ - $ -
4. Foundations $ - $ - $ - $ -
5. Reinforced Concrete $ - $ - $ 69,980.00 $ 69,980.00
5(a). Concrete Forming $ - $ - $ - $ -
6. Cement Finish $ - $ - $ - $ -
7. Pre-cast Concrete $ - $ - $ - $ -
8. Masonry $ - $ - $ - $ -
9. Natural Stone $ - $ - $ - $ -
10. Structural Steel & Misc. Metals $ 4,480.00 $ 4,109.00 $ - $ 8,589.00
11. Rough Carpentry $ 2,100.00 $ 4,280.00 $ - $ 6,380.00
12. Millwork $ - $ - $ 465,450.00 $ 465,450.00
13. Waterproofing & Caulking $ - $ - $ 8,000.00 $ 8,000.00
14. Roofing & Sheet Metal $ - $ - $ 204,598.00 $ 204,598.00
15. Hollow Metal $ - $ - $ 418,133.00 $ 418,133.00
16. Wood Doors $ - $ - $ - $ -
17. Special Acting Doors $ - $ - $ - $ -
18. Finish Hardware $ - $ - $ - $ -
19. Glass, Glazing & Storefront $ 75.00 $ 113.00 $ 84,969.00 $ 85,157.00
20. Lath, Plaster & Stucco $ - $ - $ - $ -
21. Drywall $ - $ - $ 787,105.00 $ 787,105.00
22. Ceramic Tile $ - $ - $ - $ -
23. Acoustical $ - $ - $ - $ -
24. Resilient Flooring $ 1,050.00 $ 4,013.00 $ 228,844.00 $ 233,907.00
25. Painting & Wallcovering $ 350.00 $ 1,070.00 $ 173,673.00 $ 175,093.00
26. Special Flooring $ - $ - $ 39,150.00 $ 39,150.00
27. Miscellaneous Specialties $ - $ 3,558.00 $ 96,232.00 $ 99,790.00
28. Toilet Partitions & Accessories $ - $ - $ 31,752.00 $ 31,752.00
29. Equipment $ - $ - $ - $ -
30. Casework $ - $ - $ - $ -
31. Furnishings $ - $ - $ 61,070.00 $ 61,070.00
32. Special Construction $ - $ - $ 220,070.00 $ 220,070.00
33. Conveying Systems $ - $ - $ - $ -
34. Mechanical Systems $ - $ - $ 932,992.00 $ 932,992.00
35. Electrical Systems $ - $ - $  1,204,814.00 $ 1,204,814.00
36. General Items $ - $ - $ - $ -
Totals $ 10,855.00 $ 25,703.00 $ 5,354,684.00 $ 5,391,242.00
Area Enclosed 32,000 Building Permit $ -
Builders Risk $ 15,415.00
Cost Per SF $ 198.73 Insurance $ 73,132.00
Sub Bond $ -
Bond $ 50,326.00
Subtotal $ 5,530,115.00
Owner Allowance $ 250,000.00
Fee & GCs $ 579,168.00
Total $ 6,359,283.00



Hogan

Sitework

Cost Code Spec. Section Description

Quantity

Hall County Health Department 90% CDs
July 22, 2024

Labor Cost Material Cost

Sheet 1

Interior Renovation of 32,000 SF Health

Department (Phased)

Subcontractor Cost

um Unit Labor Unit Material

Unit Subcontract

Comments

ALTERNATE #2
Mill and Re-Top Parking Lot

Striping
Spaces
HC Spaces
Hatching
HC Signs

ALTERNATE #5
New Sidewalk and ADA Ramps

Demo

New Curb & Gutter
Sidewalk

ADA Ramps with Domes
Island

Funds Needed to Make Alternate #5 Whole

113

750

$- $ -
$.
$.
$.
ALLO $ -
EA $ -
EA $ -
LF $ -
EA $ -
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$.
$_

LS

LS

inc
inc
inc
inc
excl

P 0 O P P P P P DD DD DD D D DD D DD DD DD DD D DD D DD DD D DD DD DD DD DD DD DD DD DD D PP D

$

$

$

114,995.00 114,995.00

6,500.00

6,500.00

14,310.00

22,385.00

hh P P P PP DD DD D DD DD DD DD DD DD DD DD DD DD D DD DD DD DD DD DD DD DD DD DD DD DD BB

Subtotals

Taxes

Totals

$ - $ -

40.00% §$ - 007 $ -

$ - $ -

Page Total $ 135,805.00

$ 135,805.00

$ 135,805.00




Sheet 2

Hogan

Hall County Health Department 90% CDs

Demolition July 22, 2024 Interior Renovation of 32,000 SF Health
Department (Phased)
Labor Cost Material Cost Subcontractor Cost
Cost Code Spec. Section Description Quantity U/M Unit Labor Unit Material Unit Subcontract | Comments
Demolition 1L $ - $ - |'$ 192,047.00 $ 192,047.00
02 2002 Saw Cutting & Removal $ - $ - $ -
Sawcut Concrete 628 LF $ - $ - -
Remove Concrete 1353 SF $ - $ - $ -
02 2006 Interior Demolition $ - $ - $ -
Drywall Partitions 2758 LF $ - $ - $ -
Demo Doors 143 EA $ - $ - $ -
Demo Frames 104 EA $ - $ - $ -
Demo Millwork 1386 LF $ - $ - $ -
Demo Flooring 29300 SF $ - $ - $ -
Demo Temp Partitions After Phase 243 LF $ - $ - $ -
Demo Tile 775 SF $ - $ - $ -
Acoustical Ceilings 32000 SF $ - $ - $ -
Fixtures 72 EA $ - $ - $ -
Windows 18 EA $ - $ - $ -
Toilet Partitions 145 LF $ - $ - $ -
Demo Storefront Doors 4 EA $ - $ - $ -
Remove and Store Lockers 30 EA $ - $ - $ -
Demo Light Fixtures after Make Safe & Haul Off 32000 SF $ - $ - $ -
Demo Kitchen Hood 1EA $ - $ - $ -
Demo Operable Partition 30 LF $ - $ - $ -
Haul off HVAC Ducts, Grilles, Diffusers after Demo 32000 SF $ - $ - $ -
$ - $ - $ -
02 2031 Miscellaneous Demo $ - $ - $ -
Dumpsters 35 EA $ - $ - $ -
Temporary Protection 1LS $ 2,000.00 $ 2,000.00 [$ 8,000.00 $ 8,000.00 $ -
Hazardous Material NIC $ - $ - $ -
Trash Buggies 4 MOS $ - $ - $ -
Demolition Tools 1Ls $ - $ - $ -
Blades inc $ - $ - $ -
02 2008 Trash Chute NIC $ - $ - $ -
Temp Doors 8 EA $ - $ - $ -
Save and Install See Drywall $ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
Subtotals $ 2,000.00 $ 8,000.00 $ 192,047.00
Taxes 40.00% $ 800.00 0.07 $ 560.00
Totals $ 2,800.00 $ 8,560.00 $ 192,047.00

Page Total $ 203,407.00




Hogan

Hall County Health Department 90% CDs

Sheet 5

Reinforced Concrete July 22,2024 Interior Renovation of 32,000 SF Health
Department (Phased)
Labor Cost Material Cost Subcontractor Cost
Cost Code Spec. Section Description Quantity U/M Unit Labor Unit Material Unit Subcontract | Comments
Reinforced Concrete 1LS - - $ 69,980.00 $ 69,980.00
Pour Back Slab 600 SF - - $ -
Dowel Slab 235 EA - - -
2/S2.2 Slab Thickening & Dowels 29 LF - - -
Pour Back Slab RR 175, 176 153 SF - - -

Electrical Trench Pourback
Plumbing Trench Pourback

inc
inc

49 €A P P P D P P P D P DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD D DD DD DD DD B P B

h P P P P PP DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD

€9 9 A P P P P P P P P DD D DD DD DD DD D DD DD DD DD DD DD DD DD DD DD BB B B B B B

Subtotals

Taxes

Totals

40.00% $

Page Total

$ - $ 69,980.00
0.07 $ -
$ - $ 69,980.00

$ 69,980.00




Hogan

Cost Code Spec. Section

Structural Steel & Misc. Specialties

Hall County Health Department 90% CDs

Sheet 10

Comments

10 1005

July 22, 2024 Interior Renovation of 32,000

SF Health Department (Phased)
Labor Cost Material Cost Subcontractor Cosf]
Unit Labor Unit Material | Unit Subcontract

$ 010 $ 3,200.00 0.12  § 3,840.00 $ -

liwork $ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ $ $ -

$ 3,200.00 $ 3,840.00 $ -

40.00% $ 1,280.00 0.07 $ 269.00
$ 4,480.00 $ 4,109.00 $ -
Page Total $ 8,589.00




Hogan

Hall County Health Department 90% CDs

Sheet 11

Rough Carpentry July 22, 2024 Interior Renovation of 32,000
SF Health Department (Phased)
Labor Cost Material Cost Subcontractor Cosf]
Cost Code Spec. Section Description Quantity U/M Unit Labor Unit Material | Unit Subcontract | Comments
11 1002 Interior Blocking 2000 LF $ 0.50 $ 1,000.00 | $ 1.00 $ 2,000.00 $ -
$ - $ - $ -
11 1006 Plywood $ - $ - $ -
Fire Treated Plywood 1000 SF $ 050 $ 500.00 |$ 2.00 $ 2,000.00 $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
Subtotals $ 1,500.00 $ 4,000.00 $ -
Taxes 40.00% $ 600.00 0.07 $ 280.00
Totals $ 2,100.00 $ 4,280.00 $ -
Page Total $ 6,380.00




Hogan

Millwork

Cost Code Spec. Section Description

Hall County Health Department 90% CDs

Quantity U/M

July 22, 2024

Sheet 12

Interior Renovation of 32,000 SF Health

Department (Phased)

Labor Cost

Material Cost

Subcontractor Cost

Unit Labor

Unit Material

Unit Subcontract

Comments

12 1001 Millwork
Plam Base Cabinets
Plam Wall Cabinets
Countertop Supports
Plam Shelving
Plam Vanity
Plam Face Panel

Quartz Countertop

1L8
381 LF
237 LF
1LS
10 LF
23 LF
25 SF

1518 SF

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

49 9 P P P P P D P P D DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DB P B

$ 465,450.00 $ 465,450.00
$ -

h A P P P P P DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DB BB BB

Subtotals

Taxes

Totals

$ -
40.00% $ -

$ -

Page Total

007 $ -

$ 465,450.00

$ 465,450.00

$ 465,450.00




Hogan

Cost Code Spec. Section

Hall County Health Department 90% CDs

Waterproofing & Caulking

Description

Quantity U/M

July 22, 2024

Sheet 13

Interior Renovation of 32,000 SF

Health Department (Phased)

Labor Cost

Material Cost

Subcontractor Cost

Unit Labor

Unit Material

Unit

Subcontract

Comments

13 4003

Caulking

Interior Caulking

1 ALLO

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

h P P P P PP DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD

$ 8,000.00

49 9 P P P P P P D DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DB P B

8,000.00

Subtotals

Taxes

Totals

$ -

40.00% $ -

007 § -

$ -

Page Total

$ 8,000.00

$

8,000.00

8,000.00




Hogan

Sheet 14

Hall County Health Department 90% CDs

Roofing & Sheetmetal July 22, 2024 Interior Renovation of 32,000 SF Health
Department (Phased)
Labor Cost Material Cost Subcontractor Cost
Cost Code Spec. Section Description Quantity U/M Unit Labor Unit Material Unit Subcontract | Comments
$- $ - $ -
ALTERNATE#3 $- $ - $ -
Front Entrance Canopy 1LS $ - $ - $ 2397000 $ 23,970.00
*PPI Standard Colors $- $ - $ -
$- $ - $ -
Demo Existing Canopy 1LS $ - $ - $ 350000 $ 3,500.00
$- $ - $ -
Patch and Repair Concrete 1LS $ - $ - $ 250000 $ 2,500.00
$- $ - $ -
Footings 8 EA $ - $ - $ 500.00 $ 4,000.00
$- $ - $ -
$- $ - $ -
ALTERNATE#4 $- $ - $ -
Drive Thru Canopy 1LS $ - $ - $ 152,928.00 $ 152,928.00
*PPI Standard Colors $- $ - $ -
$- $ - $ -
Bollards 10 EA $ - $ - $ 800.00 $ 8,000.00
$- $ - $ -
Patch and Repair of Asphalt and Concrete 1LS $- $ - $ 250000 $ 2,500.00
$- $ - $ -
Footings 12 EA $- $ - $ 600.00 $ 7,200.00
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$- $ - $ -
$ - $ - $ -
Subtotals $ - $ - $ 204,598.00
Taxes 40.00% §$ - 007 $ -
Totals $ - $ - $ 204,598.00
Page Total $ 204,598.00




Hogan

Hall County Health Department 90% CDs

Sheet 15

Hollow Metal July 22, 2024 Interior Renovation of 32,000 SF Health
Department (Phased)
Labor Cost Material Cost Subcontractor Cost
Cost Code Spec. Section Description Quantity U/M Unit Labor Unit Material Unit Subcontract | Comments

15 1001 Hollow Metal 1LS $ - $ - $ 370,033.00 $ 370,033.00

3070 Hollow Metal Frames 75 EA $ - $ - $ -

6070 Hollow Metal Frames 4 EA $ - $ - $ -

Reuse Frames in Existing Location 39 EA $ - $ - $ -

Install Frames 79 See Drywall $ - $ - $ -

$ - $ - $ -

Barn Doors $ - $ - $ -

Intake Barn Door Frames & Frames 23 EA $ - $ - $ -
Special Barn Door Frame and Door Install 23 ALLO $ - $ - $ 500.00 $ 11,500.00

$ - $ - $ -

Wood Doors $ - $ - $ -

2670 Flush Wood Door 1 EA $ - $ - $ -

3070 Flush Wood Door 69 EA $ - $ - $ -

3070 Flush Wood Door 20 MIN 9 EA $ - $ - $ -

3070 Flush Wood Door w/ Stacked Lite Kits 7 EA $ - $ - $ -

3070 Flush Wood Door w/ Stacked Lite Kits 20MIN 0 N/A $ - $ - $ -

3070 Flush Wood Door w/ Vision Lite Kit 32 EA $ - $ - $ -

3070 Flush Wood Door w/ Vision Lite Kit 20 MIN 4 EA $ - $ - $ -
Wood Door Install 122 EA $ - $ - $ 300.00 $ 36,600.00

$ - $ - $ -

Finish Hardware $ - $ - $ -

Finish Hardware 122 EA $ - $ - $ -

Keying 122 EA $ - $ - $ -

Fireman's Knox Box 1 EA $ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -
Subtotals $ - $ - $ 418,133.00

Taxes 40.00% $ - 007 § -

Totals $ - $ - $ 418,133.00

Page Total

$ 418,133.00




Hogan

Hall County Health Department 90% CDs

Sheet 19

Glass, Glazing & Storefront July 22, 2024 Interior Renovation of 32,000 SF
Health Department (Phased)
Labor Cost Material Cost Subcontractor Cost
Cost Code Spec. Section Description Quantity U/M Unit Labor Unit Material Unit Subcontract | Comments
19 1001 Interior Storefront 1LS $ - $ - $ 80,369.00 $ 80,369.00
Interior 3/8" Tempered Glass for Transaction Windows 525 SF $ - $ - $ -
$ - $ - $ -
Lite Kits $ - $ - $ -
Vision Lite 32 by Door Supplier $ - $ - $ -
Fire Rated Vision Lite 4 by Door Supplier $ - $ - $ -
Stacked Lites 7 by Door Supplier $ - $ - $ -
Stacked Lites in Barn Doors 23 by Door Supplier $ - $ - $ -
$ - $ - $ -
Glass Film $ - $ - $ -
Film at Intake Room Doors 230 SF $ - $ - $ 20.00 $ 4,600.00
$ - $ - $ -
Glass/Aluminum Doors $ - $ - $ -
Glass/Aluminum Doors 2 PR $ - $ - $ -
Door Hardware 4 EA $ - $ - $ -
$ - $ - $ -
19 1016 Glass Cleaning 1050 SF $ 0.05 §$ 53.00 0.10 $ 105.00 $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
Subtotals $ 53.00 $ 105.00 $ 84,969.00
Taxes 40.00% $ 22.00 0.07 $ 8.00
Totals $ 75.00 $ 113.00 $ 84,969.00
Page Total $ 85,157.00




Sheet 21

Hogan

Hall County Health Department 90% CDs

Drywall July 22, 2024 Interior Renovation of 32,000 SF Health
Department (Phased)
Labor Cost Material Cost Subcontractor Cost
Cost Code Spec. Section Description Quantity U/M Unit Labor Unit Material Unit Subcontract | Comments
21 1001 Drywall 1L8 $ - $ - $ 787,105.00 $ 787,105.00
MS4 10" (6" above ceiling) 10,508 SF $ - $ - $ -
MS4 9' (6" above ceiling) 8,258 SF $ - $ - -
MS4-SA 10' (6" above ceiling) 3,559 SF $ - $ - $ -
MS4-SA 9' (6" above ceiling) 1,897 SF $ - $ - $ -
MS6-CH-SA 10' (6" above ceiling) 411 SF $ - $ - $ -
MS8 10" (6" above ceiling) 168 SF $ - $ - $ -
MS8-SA 10' (6" above ceiling) 226 SF $ - $ - $ -
MS4-F1 1 HR *Full Height* 3,734 SF $ - $ - $ -
MS4-F1-SA 1 HR *Full Height* 1,598 SF $ - $ - $ -
Remove One Side Drywall, Add SA Only 9' (6" above ceiling) 2,591 SF $ - $ - $ -
Remove One Side Drywall, Add SA Only 10' (6" above ceiling) 1,778 SF $ - $ - $ -
MR Drywall @ Restrooms & Janitor 2820 SF $ - $ - $ -
Hard Ceilings 1508 SF $ - $ - $ -
Soffits 579 SF $ - $ - $ -
Bulkhead 86 LF $ - $ - $ -
4/A6.1 Wall Detail (Mullion Condition) 1 EA $ - $ - $ -
5/A6.1 Wall Detail (Mullion Condition) 3 EA $ - $ - $ -
6/A6.1 Wall Detail (Mullion Condition) 3 EA $ - $ - $ -
7/A6.1 Wall Detail (Mullion Condition) 2 EA $ - $ - $ -
Level 5 Finish @ Wall Covering & Ceilings 3381 SF $ - $ - $ -
Level 4 Finish Throughout inc $ - $ - $ -
Install Door Frames 79 EA $ - $ - $ -
Demo and Skim WC on Walls to Remain 1700 LF $ - $ - $ -
Repair 20% Walls in Building 6400 SF $ - $ - $ -
$ - $ - $ -
Temporary Partitions 243 LF $ - $ - $ -
Install of Temp Door Frames 8 EA $ - $ - $ -
$ - $ - $ -
Blocking 1Ls $ - $ - $ -
Millwork inc $ - $ - $ -
TVs inc $ - $ - $ -
Toilet Accessories inc $ - $ - $ -
Lockers inc $ - $ - $ -
Transaction Windows inc $ - $ - $ -
$ - $ - $ -
23 1001 Acoustical Ceilings $ - $ - $ -
2x2 ACT 25551 SF $ - $ - $ -
2x2 Moisture Resistant ACT 1500 SF $ - $ - $ -
Sound Insulation 2742 SF $ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
Subtotals $ - $ - $ 787,105.00
Taxes 40.00% $ - 007 § -
Totals $ - $ - $ 787,105.00

Page Total $ 787,105.00




Sheet 24
Og Hall County Health Department 90% CDs
Resilient Flooring July 22, 2024 Interior Renovation of 32,000 SF Health

Department (Phased)

Labor Cost Material Cost Subcontractor Cost
Cost Code Spec. Section Description Quantity U/M Unit Labor Unit Material Unit Subcontract | Comments

24 1001 Resilient Flooring 1LS - $ 227,344.00 $ 227,344.00
LVT-1 Luxury Vinyl Flooring 15868 SF - $ -
RB-1 Rubber Base 9451 LF -

24 1002 Carpet
CPT-1 Carpet Tile 929 SYDS
CPT-2 Carpet Tile 301 SYDS
SDC Static Dissipative Carpet 71 SYDS
Sealed Concrete
Grind and Prep Floor 100 SF
Clear Sealer 100 SF

1,000.00
500.00

- $ 10.00
- $ 5.00

24 1008 Floor Prep -
Prep Flooring After Trenching 2000 SF

Moisture Testing 1LS

24 1003 Carpet Protection 15000 SF $ 0.05 3,750.00

Ceramic Tile -
FT-1 Restroom Floor Tile 599 SF

WT-1 Restroom Wall Tile 1771 SF

WT-2 Breakroom Backsplash 35 LF
Schleuter Metal Cove Base 301 LF
Schleuter Outside Corner Conditions 76 LF
Thresholds 51LS

Anti-Fracture Membrane 599 SF

Waterproof Floor 599 SF

Epoxy Grout 2405 SF

Mud Bed 457 SF

h P P P DD D DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DB BB
h P P P PP DD DD DD DD DD D DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DB BB
h A P P P PP DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DS

Subtotals $ 750.00 $ 3,750.00 $ 228,844.00
Taxes 40.00% $ 300.00 007 $§ 263.00

Totals $ 1,050.00 $ 4,013.00 $ 228,844.00

Page Total $ 233,907.00




Sheet 26
Og Hall County Health Department 90% CDs
Special Flooring July 22, 2024 Interior Renovation of 32,000 SF

Health Department (Phased)

Labor Cost Material Cost Subcontractor Cost
Cost Code Spec. Section Description Quantity U/M Unit Labor Unit Material Unit Subcontract Comments

26 1001 Special Flooring 1 ALLO $ - $ - $ 39,150.00 $ 39,150.00
Epoxy Flooring 870 SF $ - - $ -

Epoxy Base 235 LF $ -

Floor Prep for Epoxy 1LS $ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

9 0 O P P P P PP DD DD D DD D D DD DD DD D DD D DD D DD D DD DD D DD D DD DD DD DD DD DD D D P D
9 0 O P P P P P PP DD DD DD D D D D D D D D DD D DD DD D D D DD DD DD D DD DD D D DD DD DD D D D D

Subtotals $- $ - $ 39,150.00
Taxes 40.00% $ - 007 $ -

Totals $- $ - $ 39,150.00

Page Total $ 39,150.00




Hogan

Hall County Health Department 90% CDs

Sheet 25

Painting & Wallcovering July 22, 2024 Interior Renovation of 32,000 SF Health
Department (Phased)
Labor Cost Material Cost Subcontractor Cost
Cost Code Spec. Section Description Quantity U/M Unit Labor Unit Material Unit Subcontract | Comments
25 1001 Painting & WC 1LS $ - $ - $ 109,673.00 $ 109,673.00
Paint Walls 71000 SF $ - $ - $ -
Paint Ceilings 1508 SF $ - $ - $ -
Paint Door Frames 118 EA $ - $ - $ -
Paint Exterior Door Frames 10 EA $ - $ - $ -
Paint Exterior HM Doors 19 EA $ - $ - $ -
Paint Soffits 579 SF $ - $ - $ -
Paint Bulkhead 86 LF $ - $ - $ -
Paint Touch up 1LS $ 250.00 $ 250.00 |$ 1,000.00 $ 1,000.00 $ -
Caulk Ceiling Grid to Walls 8597 LF $ - $ - $ -
$ - $ - $ -
25 1002 Special Coating $ - $ - $ -
WC-1 Wall Covering 1873 SF $ - $ - $ -
Scuff Master in Hallways & Waiting Rooms inc $ - $ - $ -
Epoxy Paint in Janitors Closets & Restrooms inc $ - $ - $ -
Install Corner Guards 50 see Misc. Spec. $ - $ - $ -
$ - $ - $ -
Walls: Level 4 $ - $ - $ -
Ceiling: Level 5 $ - $ - $ -
Wallpaper Walls: Level 5 $ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
ALTERNATE #1 $ - $ - $ -
Painting Roof, Gutters, Downspouts 1LS $ - $ - $ 64,000.00 $ 64,000.00
$ - $ - $ -
Pressure Wash inc $ - $ - $ -
Prime inc $ - $ - $ -
Paint inc $ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
Subtotals $ 250.00 $ 1,000.00 $ 173,673.00
Taxes 40.00% $ 100.00 0.07 § 70.00
Totals $ 350.00 $ 1,070.00 $ 173,673.00

Page Total

$ 175,093.00




Hogan

Miscellaneous Specialties

Cost Code Spec. Section Description

Quantity

Hall County Health Department 90% CDs

um

July 22, 2024

Sheet 27

Interior Renovation of 32,000 SF Health

Labor Cost

Material Cost

Department (Phased)

Subcontractor Cost

Unit Labor

Unit Material Unit

Subcontract

Comments

27

27

27

27

27

27
27
27

27
27
27

1002 Fire Extinguishers
FEC
Rated REC

1008 Lockers

Remove, Store and Reinstall Existing

1005 Corner Guards
Corner Guards

1005 Chair Rail
Chair Rail

1007 Signage

Sign Type A

Sign Type B

Sign Type C

Sign Type D

Sign Type E

Sign Type F

Sign Type G

Exterior Signage

Plaque

Curtain Track & Curtains
Curtain Track & Curtains

1026 Storage Shelving
1026 Wire Shelving
1011 Kitchen Equipment - Residential

1019 Final Cleaning
1020 Rough Hardware
1021 Safety Equipment

1
4
6

36

LS
EA
EA

ALLO

LS
EA

ALLO
LF

LS
EA
EA
EA
EA
EA

EA
LS
EA

LS
LF

by Owner $ -
by Owner $ -
by Owner $ -

LS
LS
LS

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$  2,525.00
$ 800.00

49 9 P P D D D D D DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD D DD DD DD DD BB B

2,525.00
800.00

$ 8,635.00

$ 5,000.00

$ 7,695.00

$ 16,730.00

$ 30,677.00

$ 7,340.00

$ 20,155.00

$ 8,635.00
$ -
5,000i00
7,695j00
16,730i00
30,677i00

7,340.00
20,155.00

h A P P D DD DD YD DD DD DD DD DD DD D DD DD DD DD DD DD DD DD DD DD DD DD DD DD DB BB BB

Subtotals

Taxes

Totals

$ -
40.00% $ -

$ -

Page Total

$ 3,325.00

0.07 $ 233.00

$ 3,558.00

$ _99,790.00

$ 96,232.00

$ 96,232.00




Sheet 28
Og Hall County Health Department 90% CDs
Toilet Partitions & Accessories July 22, 2024 Interior Renovation of 32,000 SF Health

Department (Phased)

Labor Cost Material Cost Subcontractor Cost
Cost Code Spec. Section Description Quantity U/M Unit Labor Unit Material Unit Subcontract | Comments

28 1001 Toilet Partitions 118 $ 31,752.00 $ 31,752.00
Partitions 6 EA $
Screens 1 EA

28 1002 Toilet Accessories
Mirrors 11 EA
Towel Disp./Waste 7 EA
Towel Disp. Only 28 EA
Toilet Paper Disp. 11 EA
36" Grab Bar 7 EA
42" Grab Bar 7 EA
Soap Disp. 37 EA
San. Nap.Disp. 8 EA
Toilet Seat Cover 11 EA
Coat Hook 11 EA

49 9 P P P P P P P D D D D D DD D DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DB P B
h P P P P D DD DD DD DD DD DD DD DD D DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD
h A P P P P P DD D DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD D DD DD DD DD BB BB BB

Subtotals $ - $ - $ 31,752.00

Taxes 40.00% $ - 0.07 $

Totals $ - $ - $ 31,752.00

Page Total $ 31,752.00




Hogan

Cost Code Spec. Section

Furnishings

Description

Hall County Health Department 90% CDs

Quantity U/M

July 22, 2024

Sheet 31

Interior Renovation of 32,000 SF

Labor Cost

Material Cost

Health Department (Phased)

Subcontractor Cost

Unit Labor

Unit Material

Unit

Subcontract

Comments

31 1002

Blinds and Shades
Manual Roller Shades

1L8
2905 SF

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

h A P P P PP DD DD DD D DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD D

$ 61,070.00

61,070.00

h A P P P PP DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD DD D DD DD DD DD DD DD DD D

Subtotals

Taxes

Totals

$ -
40.00% $ -

$ -

Page Total

007 § -

$ 61,070.00

$ 61,070.00

$ 61,070.00




Sheet 32
Og Hall County Health Department 90% CDs
Special Construction July 22, 2024 Interior Renovation of 32,000 SF Health

Department (Phased)

Labor Cost Material Cost Subcontractor Cost
___CostCode Spec. Section Description Quantity U/M Unit Labor Unit Material Unit Subcontract Comments

$ -
Change Orders on GMP #1 $ -
Ls $ -
Ls $-
LS $-
Ls $ -
Ls $-
Ls $ -
Ls $ -
Ls $-
Ls $-
Ls $-
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
S -

70,104.00
2,139.00
(2,250.00)
97,879.00
5,924.00
4,056.00
35,640.00
(2,229.00)

774.00
8,033.00

Drywall on Trusses

Added Cleanout @ MH AA3
NPDES (credit back to Hall County)
Butler Park

Add Geogrid to Retaining Wall
Fault Current Study

Force Main Redesign

70,104.00
2,139.00
(2,250.00)
97,879.00
5,924.00
4,056.00
35,640.00
(2,229.00)

774.00
8,033.00

Butler Park Inlet Tops (credit back to Hall County)
Rev 4 Drawings from CDH

Rev 7 Drawings from CDH

hr P P P PP DD DD DD D DD DD DD DD DD DD DD DD DD D DD DD DD DD DD DD DD DD DD DD DD DD BB
h h 9 O P P P P P D DD DD DD D DD DD DD D DD D DD DD DD DD DD DD D DD DD D DD DD DD DD D DD D B D

Subtotals $- $ - $ 220,070.00
Taxes 40.00% $ - 007 $

Totals $- $ - $ 220,070.00

Page Total $ 220,070.00



Hogan

Hall County Health Department 90% CDs

Sheet 34

Mechanical Systems July 22, 2024 Interior Renovation of 32,000 SF Health
Department (Phased
Labor Cost Material Cost Subcontractor Cost
Cost Code Spec. Section Description Quantity U/M Unit Labor Unit Material Unit Subcontract | Comments
34 1002 Plumbing 1LS $ - $ - $ 376,427.00 $ 376,427.00
Disconnect/Remove Existing Fixture 74 EA $ - $ - $ -
Remove Piping to Below Slab (Demo'd Fixture) 58 EA $ - $ - $ -
New Fixture at Exisitng Rough-In 9 EA $ - $ - $ -
New Fixture & New Rough-In 46 EA $ - $ - $ -
F11, F12 Drinking Ftn. w/ Bottle Filler 2 EA $ - $ - $ -
Floor Drains 7 EA $ - $ - $ -
Connect to Ice Machine 1 EA $ - $ - $ -
Connect to Coffee Maker (2) & Dishwasher 3 EA $ - $ - $ -
Cut/Remove Concrete for Plumbing Waste Line 225 See Demo $ - $ - $ -
Existing Water Heater Remains 1 EA $ - $ - $ -
05 6050 Phasing Add 4 EA $ - $ - $ -
05 3013 Patch Slab 500 See Concrete $ - $ - $ -
Dowel Slab 250 See Concrete $ - $ - $ -
Patch Slab at Old Penetraton 63 See Concrete $ - $ - $ -
Remove Slab RR 175, 176 See Demo $ - $ - $ -
$ - $ - $ -
$ - $ - $ -
34 1003 HVAC 1LS $ - $ - $ 447,200.00 $ 447,200.00
34 1011 Replace Grilles & Runouts 32730 SF $ - $ - $ -
Split Systems 3 EA $ - $ - $ -
Temp. Filters 25 EA $ - $ - $ -
Replace Exisitng Exhaust Fans 9 EA $ - $ - $ -
New Exhaust Fan & Duct 6 EA $ - $ - $ -
Kitchen Range Hood w/ansul & vent to roof 1EA $ - $ - $ -
Phasing Add 4 EA $ - $ - $ -
Test & Balance 32730 SF $ - $ - $ -
Relocate T-Stats 6 EA $ - $ - $ -
New Fire Dampers 54 EA $ - $ - $ -
Duct Cleaning where reuse 1 ALLO $ - $ - $ 20,000.00 $ 20,000.00
New pad for compressor 1 EA $ - $ - $ -
$ - $ - $ -
$ - $ - $ -
34 1005 Fire Sprinklers 1LS $ - $ - $ 89,365.00 $ 89,365.00
Re-Work System 32730 SF $ - $ - $ -
Add for Phasing 4 EA $ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
Subtotals $ - $ - $ 932,992.00
Taxes 40.00% $ - 007 § -
Totals $ - $ - $ 932,992.00

Page Total

$ 932,992.00
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Electrical July 22, 2024 Interior Renovation of 32,000 SF Health
Department (Phased)
Labor Cost Material Cost Subcontractor Cost
Cost Code Spec. Section Description Quantity U/M Unit Labor Unit Material Unit Subcontract Comments

35 1001 Electrical 1LS - - $ 1,129,900.00 $ 1,129,900.00
Disconnect & Make Safe for Demo 1EA - - $ -
Selective Demo in Areas not Reconfigured 1L8 - - -
Electrical Renovation 32730 SF - - -

Arc Flash Study 1 ALLO - - s 3,500.00 3,500.00 |if req.

Lighting & Lighting Control Package 32730 SF - - -
Temp. Lighting & Electrical Installation for Construction 1LS - - -
Temp. Electric Trailer & Construction Power 16 MOS - - -
Temp. Power Building 4 MOS - - -
Communications Rough-In to Ceiling 32730 SF - - -
Fire Alarm Rough-In to Ceiling 32730 SF - - -
Access Control & Intrusion Detection Rough-In to Ceiling 32730 SF - - -
Paging & AV Rough-In to Ceiling 32730 SF - - -
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