
HALL COUNTY BOARD OF COMMISSIONERS
WORK SESSION AGENDA

Hall County Government Center 2nd Floor
2875 Browns Bridge Road

Gainesville, GA 30504
Streamed Live on Hall County Government’s Website - www.hallcounty.org

Monday, June 23, 2025 - 03:00 PM 

Call to Order

Central Services

1 Approve the renewal of the annual contract for RFQ/P #44-034 Demand Services
for On-Call HVAC Unit Installation, Repair and Maintenance for Central Services
to Conditioned Air Systems, Inc. of Gainesville, GA, Freedom Mechanical, LLC of
Lula, GA, and J.R. Hobbs Co-Atlanta of Lawrenceville, GA. The estimated annual
cost is $418,029.00.

 

 
2 Approve the renewal of the annual contract for RFQ/P# 43-001 Demand Services

for Professional Architectural Services for Central Services to Precision Planning,
Inc. of Lawrenceville, GA, CPL Architects, Engineers, Landscape Architect and
Surveyor, D.P.C. (P.C.) of Suwanee, GA and Hussey, Gay, Bell & DeYoung
International, Inc. of Duluth, GA. The estimated annual cost is $510,928.00.

 

 
Community Services and Parks

3 Approve the award of IFB# 017-46 Athletic Uniform Supply Annual Contract to
BSN Sports, LLC of Farmers Branch, TX, Protime Sports, Inc. of Seattle, WA and
Shuma, LLC (dba Shuma Sports) of Lawrenceville, GA. The estimated annual
cost is $81,600.00.

 

 
4 Approve the renewal of the annual contract for RFQ/P# 44-012 Athletic

Officiating Services for Parks & Leisure to Hall County Officials of Flowery
Branch, GA. The estimated annual cost is $178,500.00.

 

 
Correctional Institution

5 Approve the award of RFQ/P# 46-010 Inmate Telephone System and Services
for the Correctional Institution to Inmate Calling Solutions, LLC (dba
ICSolutions) of San Antonio, TX. The estimated annual cost to exceed
$50,000.00.

 

 
6 Approve the renewal of the annual contract for IFB #009-45 Inmate Grocery &

Meat Products Supply for the Correctional Institution to Performance Food
Group, Inc. of Oakwood, GA and Sysco Atlanta of College Park, GA. The
estimated annual cost is $554,268.00.
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County Attorney

7 Approve the withdrawal of Hall County's objection to the City of Flowery
Branch's annexation of the properties of CD, II Properties, LLC located at 4651
and 4665 Hog Mountain Road, Flowery Branch, GA 30542, and bearing Hall
County Tax Parcels 15046 000008 and 15046 000008B, following the City of
Flowery Branch's denial of the annexation application at its city council meeting
on June 5, 2025.

 

 
8 Approve the withdrawal of Hall County's objection to the City of Flowery

Branch's annexation of the property of Mary Elizabeth Hickman et al. located at
4560 Hog Mountain Road, Flowery Branch, GA 30542, and bearing Hall County
Tax Parcel 08097 000005, following the City of Flowery Branch's denial of the
annexation application at its city council meeting on June 5, 2025.

 

 
Development Services

9 Approve the annual contract renewal for RFQ/P #45-008 Demand Services for
On-Call Contractors for Building Permit Services, Inspections, and Plan Review
for Development Services to ECS Southeast LLC of Lawrenceville, GA, NOVA
Engineering & Environmental, LLC of Kennesaw, GA and SAFEbuilt, LLC of
Loveland, CO. The estimated annual cost is $50,000.00.

 

 
Emergency Management

10 Approve the renewal for the annual contract for 911 Computer Aided Dispatch
Services for Central Communications/911 to TriTech Software Systems of Lake
Mary, FL, in the amount of $175,601.54.

 

 
Financial Services

11 Approve the renewal of the annual contract for IFB #002-44 Fire Extinguishers &
Services for various County departments to Peach State Fire, Inc. of Gainesville,
GA. The estimated annual cost is $50,549.00.

 

 
12 Approve the renewal of annual contract for IFB #013-44 Vehicle Striping and

Signage for various County departments to AKO Signs, Inc. of Athens, GA. The
estimated annual cost is $78,368.00.

 

 
13 Approve the renewal of the annual contract for RFQ #44-024 Demand Services

for On-Call Commercial Real Estate Brokerage Services for various County
departments to Avison Young-Atlanta, LLC of Gainesville, GA; Candler Real
Estate Group, LLC of Gainesville, GA; Norton Commercial & Acreage Group, LLC
of Gainesville, GA; and Powell Property Group, Inc. of Cumming, GA. The
estimated annual cost to exceed $50,000.00.

 

 
14 Approve the award of IFB #011-46  Vehicle Oils & Lubricants Annual Contract

for various County departments to Boswell Oil Company of Athens, GA. The
estimated annual cost is $57,588.00.

 

 
15 Approve the award of IFB #012-46 Waste-Refuse Collection Services Annual

Contract for various County departments to Red Oak Sanitation, LLC of
Cumming, GA. The estimated annual cost is $87,972.00.
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 16 Approve the award of RFQ/P #46-004 Demand Services for On-Call Concrete
Contractors for various County departments to Chattachoochee Group, Inc. of
Clermont, GA, The Dickerson Group, Inc. of Lawrenceville, GA, Lagniappe
Development Co., Inc. of Buford, GA, and Ryals Brothers, LLC of Lula, GA. The
estimated annual cost is $518,220.00.

 

 
17 Approve the award of RFQ/P #46-005 Professional Public Auditing Services for

Financial Services to Bates, Carter & Co., LLP of Gainesville, GA. The estimated
annual cost is $113,900.00.

 

 
18 Approve the Fiscal Year 2026 Budget Resolutions: (1) Fiscal Year 2026 Budget

Resolution, (2) Victim Witness Program, and (3) Community Service Center Fund
Balance Resolution.

 

 
19 Approve the Fiscal Year 2025 Budget Adjustment Resolution.

 

 
Fire Rescue

20 Approve the renewal of annual contract for IFB #021-45 Firefighting Boots,
Gloves and Hoods for Fire Rescue to Profire and Tactical, LLC of Woodstock, GA
and Ten-8 Fire and Safety, LLC of Bradenton, FL. The estimated annual cost is
$140,563.00.

 

 
21 Approve the annual contract renewal for Fleet Maintenance and Repair Services

for Fire Rescue Vehicles and Apparatus Equipment for Fire Rescue to Ten-8 Fire
& Safety LLC, of Bradenton, FL; and approval and authorization for the Chairman
to renew the lease agreement with Ten-8 Fire & Safety LLC for the leasing of one
(1) maintenance bay located at 2801 Allen Creek Road, subject to review and
approval by County Attorney. The estimated annual cost is $1,111,800.00.

 

 
Human Resources

22 Approve the resolution to adopt, restate, and amend Hall County Retirement
Benefits; authorization for the Chairman to execute all related documents,
subject to review and approval by the County Attorney.

 

 
23 Approval and authorization for the Chairman to execute a resolution to

implement House Bill 85 (HB 85) as to judicial compensation, to authorize
locality pay, to confirm existing fringe benefits, to modify retirement benefits
and to affirm related judicial salaries, subject to review and approval by the
County Attorney.

 

 
Planning & Zoning

24 Public Hearing to adopt Hall County's updated short-term work program and
capital improvement element to the Georgia Mountains Regional Commission.

 

 
25 0 Reservoir Drive | Rezone | from Residential 1 (R-1) to Agricultural

Residential 1 (AR-1) | on a 1.20± acre tract located on the northeast side of
Reservoir Drive at its intersection with Old Cornelia Highway | Zoned R-1; Tax
Parcel 15018 000123 | Proposed Use: Permitted uses in AR-1 | Commission
District 3 | Denise R. Jackson, applicant
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26 3625 McEver Road | Amend Conditions of Zoning | on a 11.10± acre tract
located on the east side of McEver road approximately 708 feet from its
intersection with Hilldale Road | Zoned PCD (GCOD); Tax Parcel 08032 000006 |
Proposed Use: Outdoor storage and expansion of services | Commission
District 4 | Thomas L. Elliott III, applicant

 

 
Public Works and Utilities

27 Approve the purchase of a 2025 Ford F-250 Super Cab 4WD Service Truck for
Road Maintenance from Akins Ford Dodge Chrysler Jeep of Winder, GA, in the
amount of $65,106.00.

 

 
28 Approve the renewal of the annual contract for RFQ #44-005 Demand Services

for On-Call Right of Way Services for Public Works & Utilities to Atlas Technical
Consultants, LLC of Duluth, GA, BM&K, PC of Braselton, GA, Croy Engineering,
LLC of Marietta, GA, Johnson, Mirmiran & Thompson, Inc. of Cumming, GA and
THC, Inc of Duluth, GA. The estimated annual cost is $468,572.00.

 

 
29 Approve the renewal of annual contract for IFB #018-44 Pavement Marking

Installation and Removal Services for Public Works & Utilities to Peek Pavement
Marking, LLC of Columbus, GA. The estimated annual cost is $189,573.00.

 

 
30 Approve the renewal of Contract #088-23 Groundwater/Surface Water

Monitoring for Public Works to Advanced Environmental Management, Inc. of
Cumming, GA in the estimated amount of $110,160.00.

 

 
31 Approve Change Order #1 to Task Order #2025-006 under RFP/Q #42-002

Demand Services for Resurfacing, Paving, and Full Depth Reclamation for the FY
2025 resurfacing program to Allied Paving Contractors, Inc. of Pendergrass, GA,
in the amount of $1,619,967.15.

 

 
32 Approve the renewal of the Service and Support Agreement for the Landfill

Leachate System for Public Works & Utilities to Rochem Americas, Inc. of
Hermosa Beach, CA. The estimated annual cost is $299,193.00.

 

 
33 Approve Change Order #1 to Task Order #2023-008 Design Services for

Capacity Upgrade to Spout Springs Water Reclamation Facility for Public Works
& Utilities to Civil Engineering Consultants, Inc. of Marietta, GA, in the amount
of $196,000.00.

 

 
34 Approve the award of RFQ/P #46-008 Hall County Sewer System Master Plan

Update and Rate Study for Public Works & Utilities to AECOM Technical Services,
Inc. of Atlanta, GA. The estimated cost is $199,533.00.

 

 
35 Approve the renewal of annual contract for IFB #010-44 QA/QC Engineering

Construction Testing Services for Public Works & Utilities to ECS Southeast, LLP
of Marietta, GA, Geo-Hydro Engineers, Inc. of Kennesaw, GA, Goodwyn Mills
Cawood, LLC of Buford, GA, UES (previously Contour Engineering, LLC) of
Kennesaw, GA and United Consulting of Norcross, GA. The estimated annual cost
is $61,047.00.

 

 
36 Approve Change order #1 for RFQ/P#43-021 Construction Manager at Risk for

Hall County Health Department Campus Renovations for Public Works & Utilities
to Hogan Construction Group, LLC of Peachtree Corners, GA, in the amount of
$620,614.00.

 

4 of 5



 Sheriff's Office

37 Approve the award of RFQ/P# 46-009 Inmate Telephone System & Services for
the Hall County Jail to Inmate Calling Solutions, LLC (dba ICSolutions) of San
Antonio, TX. The estimated annual cost to exceed $50,000.00.

 

 
38 Approve the Intergovernmental Agreement between Hall County and the Georgia

Department of Public Safety for the use of certain talk groups on the Hall County
Public Safety Radio System, subject to review and approval by the County
Attorney.

 

 
County Administrator

Public Comments (PUBLIC HEARING ITEMS (i.e. ZONINGS, ORDINANCE
CHANGES, ETC.) WILL ONLY BE RECEIVED AT THE REGULAR SCHEDULED VOTING
MEETINGS IN WHICH THE ITEM IS TO BE HEARD) 2 minutes per speaker/20
minutes maximum

Commission Time

Executive Session

39 Discussion regarding land acquisition, land disposition, personnel matters,
potential litigation and/or litigation. Executive Session is not open to the public.
Executive Session is a lawfully closed meeting [§ 50-14-1 (a)(2)].

 

 
Adjourn

Hall County Government welcomes people with disabilities and their trained service animals. For questions about accessibility or to
request reasonable accommodations please contact Maria Tuck, Compliance Specialist at 770-531-6712 48 hours prior to the
event or as soon as possible.
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.  .
AGENDA ITEM

Central Services

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 342/2025

SUBJECT:
Approve the renewal of the annual contract for RFQ/P #44-034 Demand
Services for On-Call HVAC Unit Installation, Repair and Maintenance for
Central Services to Conditioned Air Systems, Inc. of Gainesville, GA,
Freedom Mechanical, LLC of Lula, GA, and J.R. Hobbs Co-Atlanta of
Lawrenceville, GA. The estimated annual cost is $418,029.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: KI
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the renewal of the annual contract for RFQ/P #44-034
Demand Services for On-Call HVAC Unit Installation, Repair and
Maintenance for Central Services to Conditioned Air Systems, Inc. of
Gainesville, GA, Freedom Mechanical, LLC of Lula, GA, and J.R.
Hobbs Co-Atlanta of Lawrenceville, GA. The estimated annual cost is
$418,029.00.

 

  

Facts and Issues:  Options:
This is year two (2) of a possible five (5) year contract.

There are no price increases requested by any vendor for FY 2026.

 

  

Funding Requested $ 418,029.00
Are funds within current budget? Yes

Source of Funds Various

Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes
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Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-06-30

Approvals:

Buyer Submit Approve Purchasing
AY KI KI AY
Budget Finance Attorney Administration

JM TS WLI CR
Clerk

JR

Attachments:
Financial Supplement
Signature Request Cover Sheet
Conditioned Air - Renewal
Freedom Mechanical - Renewal
JR Hobbs - Renewal
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 342/2025

 

Funds Requested: $ 418,029.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Various No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 TBD TBD 541300-BUILDING
AND IMPROVEMENTS $418,029.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: KI Phone: 770-531-6823
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CONTRACT RENEWAL SIGNATURE REQUEST 
 

Date:  June 12, 2025 

To: David Gibbs, Chairman, BOC 

From: Andrew Youngblood, Purchasing Supervisor 

Your signature is requested to execute the attached Contract renewals: 

Bid/Contract Number: 44-034-1 

Bid/Contract Name:  Demand Services for On-Call HVAC Contractors 

Department(s) Requesting Contract: Central Services 

Award Recipient Name: Conditioned Air Systems, Inc.; Freedom 
Mechanical, LLC; J.R. Hobbs Co-Atlanta 

Contract Description:  

☒ Annual Contract  ☐ New  ☒ Renewal  

FY 2025 Projected Spend: $1,008,563.93 

☐ Price Increase Requested Increase Percentage:  N/A  

☒ Project/Service Contract FY 2026 Estimated 
Amount:$418,029.00 

☐ Product Contract  Estimated Amount:  

 

Comment: 
 
This is for year two (2) of a possible five (5) year contract. The FY 2026 
Estimated amount has been reviewed against the projected FY 2026 
budget by Finance.  



























.  .
AGENDA ITEM

Central Services

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 350/2025

SUBJECT:

Approve the renewal of the annual contract for RFQ/P# 43-001 Demand
Services for Professional Architectural Services for Central Services to
Precision Planning, Inc. of Lawrenceville, GA, CPL Architects, Engineers,
Landscape Architect and Surveyor, D.P.C. (P.C.) of Suwanee, GA and
Hussey, Gay, Bell & DeYoung International, Inc. of Duluth, GA. The
estimated annual cost is $510,928.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: KI
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the renewal of the annual contract for RFQ/P# 43-001
Demand Services for Professional Architectural Services for Central
Services to Precision Planning, Inc. of Lawrenceville, GA, CPL
Architects, Engineers, Landscape Architect and Surveyor, D.P.C.
(P.C.) of Suwanee, GA and Hussey, Gay, Bell & DeYoung
International, Inc. of Duluth, GA. The estimated annual cost is
$510,928.00.

 

 
All three (3) vendors are in good standing with the County.

 

Facts and Issues:  Options:
This is year four (4) of a possible five (5) year contract.

 
  

Funding Requested $ 510,928.00
Are funds within current budget? Yes

Source of Funds Various

Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes
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Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-07-01

Approvals:

Submit Approve Purchasing Budget
KI KI AP JM

Finance Attorney Administration Clerk
TS WLI CR JR

Attachments:

Financial Supplement
Renewal Contracts
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 350/2025

 

Funds Requested: $ 510,928.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Various No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 TBD TBD
521000-

PROFESSIONAL
SERVICES

$510,928.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: KI Phone:
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.  .
AGENDA ITEM

Community Services and Parks

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 383/2025

SUBJECT:
Approve the award of IFB# 017-46 Athletic Uniform Supply Annual Contract
to BSN Sports, LLC of Farmers Branch, TX, Protime Sports, Inc. of Seattle,
WA and Shuma, LLC (dba Shuma Sports) of Lawrenceville, GA. The
estimated annual cost is $81,600.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: BH
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the award of IFB# 017-46 Athletic Uniform Supply Annual
Contract to BSN Sports, LLC of Farmers Branch, TX, Protime
Sports, Inc. of Seattle, WA and Shuma, LLC (dba Shuma Sports) of
Lawrenceville, GA. The estimated annual cost is $81,600.00.

 

 
All three (3) vendors are in good standing with the County.

 

Facts and Issues:  Options:
This is year one (1) of possible five (5) year contracts. Parks recoups
this cost back in the form of fees assessed to the players.

 
  

Funding Requested $ 81,600.00
Are funds within current budget? Yes
Source of Funds Parks & Leisure
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:
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Buyer Submit Approve Purchasing

MH BH BH AP
Budget Finance Attorney Administration

JM TS WLI CR
Clerk

JR

Attachments:
Financial Supplement
Bid Tab
Contract Signature Request Form
BSN Sports Contract
Protime Sports Contract
Shuma Sports Contract
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 383/2025

 

Funds Requested: $ 81,600.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Parks & Leisure No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026
273-PARKS &

LEISURE SERVICES
FUND

6210-PARKS AND
LEISURE SERVICES 531700-UNIFORMS $81,600.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: BH Phone: (678) 997-5823
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CONTRACT EXECUTION SIGNATURE REQUEST 
 

Date:  June 4, 2025 

To: David Gibbs, Chairman, BOC 

From: Mike Hawkins, Buyer 

Your signature is requested to execute the attached Contracts: 

Bid/Contract Number: IFB#: 017-46 

Bid/Contract Name:  Athletic Uniform Supply Annual Contract 

Department(s) Requesting Contract: Parks and Leisure 

Award Recipient Name: Three (3) Vendors: BSN Sports LLC – Farmers 
Branch, TX, Protime Sports – Seattle, WA and Shuma Sports – Lawrenceville, GA 

Contract Description:  

☒ Annual Contract  ☒ New  ☐ Renewal  

Prior Year’s Spend: $80,000.00 

☐ Price Increase Requested Increase Percentage:  N/A  

☐ Project/Service Contract Estimated Amount: N/A 

☒ Product Contract  Estimated Amount: $81,600.00 

 

Comment: 
 
This will be year one (1) of a possible five (5) year contract.  The three (3) 
vendors listed above will be the pool of vendors from which the Parks and 
Leisure Department can choose.   















































































































































































.  .
AGENDA ITEM

Community Services and Parks

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 347/2025

SUBJECT: Approve the renewal of the annual contract for RFQ/P# 44-012 Athletic
Officiating Services for Parks & Leisure to Hall County Officials of Flowery
Branch, GA. The estimated annual cost is $178,500.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: BH
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the renewal of the annual contract for RFQ/P# 44-012
Athletic Officiating Services for Parks & Leisure to Hall County
Officials of Flowery Branch, GA. The estimated annual cost is
$178,500.00.

 

 

Hall County Officials is the vendor on this contract and is in good standing
with the County.

 

Facts and Issues:  Options:
This is year three (3) of a three (3) year contract.

There are no price increases for FY 2026.

 

  

Funding Requested $ 178,500.00
Are funds within current budget? Yes
Source of Funds Parks and Leisure
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-06-30

Approvals:
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Buyer Submit Approve Purchasing

MH BH BH AP
Budget Finance Attorney Administration

JM TS WLI CR
Clerk

JR

Attachments:

Financial Supplement
Contract
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 347/2025

 

Funds Requested: $ 178,500.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Parks and Leisure No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026
273-PARKS &

LEISURE SERVICES
FUND

6210-PARKS AND
LEISURE SERVICES

523850-CONTRACT
LABOR $178,500.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: BH Phone: (678) 997-5823
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AGENDA ITEM

Corrections and Maintenance

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 385/2025

SUBJECT:
Approve the award of RFQ/P# 46-010 Inmate Telephone System and
Services for the Correctional Institution to Inmate Calling Solutions, LLC
(dba ICSolutions) of San Antonio, TX. The estimated annual cost to exceed
$50,000.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: DU
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the award of RFQ/P# 46-010 Inmate Telephone System
and Services for the Correctional Institution to Inmate Calling
Solutions, LLC (dba ICSolutions) of San Antonio, TX. The estimated
annual cost to exceed $50,000.00.

 

 
This vendor is in good standing with the County.

 

Facts and Issues:  Options:
This is year one (1) of a possible five (5) year contract.

There will be revenue generated from this contract that should offset
all of the cost of this service. Staff anticipates this to be an overall
cost-neutral agreement. 

 

  

Funding Requested $ 50,000.00
Are funds within current budget? Yes
Source of Funds General Fund
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?
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Approvals:

Buyer Submit Purchasing Budget
MH DU AP JM

Finance Attorney Administration Clerk
TS WLI CR JR

Attachments:
Financial Supplement
Master Evaluation Scorecard
Signature Request
Contract
Cost Proposal
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 385/2025

 

Funds Requested: $ 50,000.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

General Fund No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 100-GENERAL FUND
3420-

CORRECTIONAL
INSTITUTE

523201-
COMMUNICATIONS $50,000.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: DU Phone: 770-531-6872
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SCORES Inmate Calling 
Solutions, Inc.

NCIC
Securus 

Technologies

Average Technical Scores 752.38 547.62 647.62
Average Cost Scores 200.00 100.00 150.00
Total Scores 952.38 647.62 797.62
Cost

Number of bids emailed 15
Number of bids emailed to Hall Co 0
Total responses 3
Number of Hall Co responses 0
No Bids 0

RFQ-P #46-010 - Inmate Telephone System & Services - C.I.
Bid Tab Summary
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CONTRACT EXECUTION SIGNATURE REQUEST 
 

Date:  June 9, 2025 

To: David Gibbs, Chairman, BOC 

From: Mike Hawkins, Buyer 

Your signature is requested to execute the attached Contract: 

Bid/Contract Number: RFQ/P#: 46-010 

Bid/Contract Name:  Inmate Telephone System & Services – C.I. 

Department(s) Requesting Contract: Sheriff – Correctional Institution 

Award Recipient Name: ICSolutions, LLC – San Antonio, TX 

Contract Description:  

☒ Annual Contract  ☒ New  ☐ Renewal  

Prior Year’s Spend: $0.00 Cost to the County – Revenue via 
Commissions 

☐ Price Increase Requested Increase Percentage:  N/A  

☒ Project/Service Contract Estimated Amount: Over $50,000.00 

☐ Product Contract  Estimated Amount:  

 

Comment: 
 
This is year one (1) of a possible five (5) year contract.  















































  
 
ICSolutions PRESENTS THIS PROPOSAL TO: 

Hall County, Georgia 
 

RFQ/P #46-010 
INMATE TELEPHONE  
SYSTEM & SERVICES – 

CORRECTIONAL INSTITUTION 
COST PROPOSAL 
COPY 
 

DUE: MAY 15, 2025 @ 2:00 PM 
 

CHRIS MARKHAM 

REGIONAL ACCOUNT MANAGER 

RFP@ICSOLUTIONS.COM 
 

BRAD MULVIHILL 

ACCOUNT MANAGER 

RFP@ICSOLUTIONS.COM 
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ICSolutions Note:

Please also see Cost Proposal

Summary attached behind

this spreadsheet.
Collect without Taxes

% of Gross 

Revenue 

Offered

Local $0.00 N/A N/A $0.06 $0.06 N/A

IntraLATA $0.00 N/A N/A $0.06 $0.06 N/A

IntraLATA $0.00 N/A N/A $0.06 $0.06 N/A

InterLATA $0.00 N/A N/A $0.06 $0.06 N/A

InterLATA $0.00 N/A N/A $0.06 $0.06 N/A

Interstate $0.00 N/A N/A $0.06 $0.06 N/A

Above Rates DO NOT INCLUDE TAXES

Prepaid with Taxes

% of Gross 

Revenue 

Offered

Local $0.00 N/A N/A $0.0647 $0.0647 N/A

IntraLATA $0.00 N/A N/A $0.0647 $0.0647 N/A

IntraLATA $0.00 N/A N/A $0.0647 $0.0647 N/A

InterLATA $0.00 N/A N/A $0.0647 $0.0647 N/A

InterLATA $0.00 N/A N/A $0.0647 $0.0647 N/A

Interstate $0.00 N/A N/A $0.0866 $0.0866 N/A

Above Rates INCLUDE Fed. USF Tax of 11.4% applied to Interstate Calls Only. No other applicable taxes apply in Georgia

ICSolutions Note: The current FUSF rate is 36.6% and is subject to change quarterly.

Prepaid without Taxes

% of Gross 

Revenue 

Offered

Local $0.00 N/A N/A $0.06 $0.06 N/A

IntraLATA $0.00 N/A N/A $0.06 $0.06 N/A

IntraLATA $0.00 N/A N/A $0.06 $0.06 N/A

InterLATA $0.00 N/A N/A $0.06 $0.06 N/A

InterLATA $0.00 N/A N/A $0.06 $0.06 N/A

Interstate $0.00 N/A N/A $0.06 $0.06 N/A

Above Rates DO NOT INCLUDE TAXES

Debit with Taxes

% of Gross 

EXHIBIT C
Mandatory Cost Proposal Worksheet

RFQ/P #46-010 - Inmate Telephone System & Services - C.I.
COMPANY NAME: Inmate Calling Solutions LLC (dba ICSolutions)

   Operator  Service  Charge Mileage
Rate 
Period

First Min. 
Rate

Add 1 
Min. Rate

US (Domestic)    Operator Service Charge Mileage
Rate 
Period

First Min. 
Rate

Add 1 
Min. Rate

Add 1 
Min. Rate

Rate First Min. Add 1 

US (Domestic)    Operator Service Charge Mileage
Rate 
Period

First Min. 
Rate
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Revenue 

Offered

Local (1 minute or less) $0.00 N/A N/A $0.0647 $0.0647 N/A

Local (> 1 minute) $0.00 N/A N/A $0.0647 $0.0647 N/A

IntraLATA (1 minute or less) $0.00 N/A N/A $0.0647 $0.0647 N/A

IntraLATA (>1 minute) $0.00 N/A N/A $0.0647 $0.0647 N/A

InterLATA (1 minute or less) $0.00 N/A N/A $0.0647 $0.0647 N/A

InterLATA (>1 minute) $0.00 N/A N/A $0.0647 $0.0647 N/A

Interstate $0.00 N/A N/A $0.0866 $0.0866 N/A

Above Rates INCLUDE Fed. USF Tax of 11.4% applied to Interstate Calls Only.  No other applicable taxes apply in Georgia.

ICSolutions Note: The current FUSF rate is 36.6% and is subject to change quarterly.

Debit without Taxes

% of Gross 

Revenue 

Offered

Local (1 minute or less) $0.00 N/A N/A $0.06 $0.06 N/A

Local (> 1 minute) $0.00 N/A N/A $0.06 $0.06 N/A

IntraLATA (1 minute or less) $0.00 N/A N/A $0.06 $0.06 N/A

IntraLATA (>1 minute) $0.00 N/A N/A $0.06 $0.06 N/A

InterLATA (1 minute or less) $0.00 N/A N/A $0.06 $0.06 N/A

InterLATA (>1 minute) $0.00 N/A N/A $0.06 $0.06 N/A

Interstate $0.00 N/A N/A $0.06 $0.06 N/A

Above Rates DO NOT INCLUDE TAXES

US    Operator     Service Charge Mileage
Rate 
Period

First Min. 
Rate

Add 1 
Min. Rate

Add 1 
Min. Rate

US    Operator     Service Charge Mileage
Rate 
Period

First Min. 
Rate
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ICSolutions Note:

Please also see Cost Proposal

Summary attached behind

this spreadsheet.
Collect without Taxes

% of Gross 

Revenue 

Offered

Local $0.00 N/A N/A $0.03 $0.03 N/A

IntraLATA $0.00 N/A N/A $0.03 $0.03 N/A

IntraLATA $0.00 N/A N/A $0.03 $0.03 N/A

InterLATA $0.00 N/A N/A $0.03 $0.03 N/A

InterLATA $0.00 N/A N/A $0.03 $0.03 N/A

Interstate $0.00 N/A N/A $0.03 $0.03 N/A

Above Rates DO NOT INCLUDE TAXES

Prepaid with Taxes

% of Gross 

Revenue 

Offered

Local $0.00 N/A N/A $0.0323 $0.0323 N/A

IntraLATA $0.00 N/A N/A $0.0323 $0.0323 N/A

IntraLATA $0.00 N/A N/A $0.0323 $0.0323 N/A

InterLATA $0.00 N/A N/A $0.0323 $0.0323 N/A

InterLATA $0.00 N/A N/A $0.0323 $0.0323 N/A

Interstate $0.00 N/A N/A $0.0433 $0.0433 N/A

Above Rates INCLUDE Fed. USF Tax of 11.4% applied to Interstate Calls Only. No other applicable taxes apply in Georgia

ICSolutions Note: The current FUSF rate is 36.6% and is subject to change quarterly.

Prepaid without Taxes

% of Gross 

Revenue 

Offered

Local $0.00 N/A N/A $0.03 $0.03 N/A

IntraLATA $0.00 N/A N/A $0.03 $0.03 N/A

IntraLATA $0.00 N/A N/A $0.03 $0.03 N/A

InterLATA $0.00 N/A N/A $0.03 $0.03 N/A

InterLATA $0.00 N/A N/A $0.03 $0.03 N/A

Interstate $0.00 N/A N/A $0.03 $0.03 N/A

Above Rates DO NOT INCLUDE TAXES

Debit with Taxes

% of Gross 
Rate First Min. Add 1 

US (Domestic)    Operator Service Charge Mileage
Rate 
Period

First Min. 
Rate

Add 1 
Min. Rate

Mileage
Rate 
Period

First Min. 
Rate

Add 1 
Min. Rate

Add 1 
Min. Rate

US (Domestic)    Operator Service Charge Mileage
Rate 
Period

First Min. 
Rate

EXHIBIT C
Mandatory Cost Proposal Worksheet

RFQ/P #46-010 - Inmate Telephone System & Services - C.I.
COMPANY NAME: Inmate Calling Solutions LLC (dba ICSolutions)

   Operator  Service  Charge
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Revenue 

Offered

Local (1 minute or less) $0.00 N/A N/A $0.0323 $0.0323 N/A

Local (> 1 minute) $0.00 N/A N/A $0.0323 $0.0323 N/A

IntraLATA (1 minute or less) $0.00 N/A N/A $0.0323 $0.0323 N/A

IntraLATA (>1 minute) $0.00 N/A N/A $0.0323 $0.0323 N/A

InterLATA (1 minute or less) $0.00 N/A N/A $0.0323 $0.0323 N/A

InterLATA (>1 minute) $0.00 N/A N/A $0.0323 $0.0323 N/A

Interstate $0.00 N/A N/A $0.0433 $0.0433 N/A

Above Rates INCLUDE Fed. USF Tax of 11.4% applied to Interstate Calls Only.  No other applicable taxes apply in Georgia.

ICSolutions Note: The current FUSF rate is 36.6% and is subject to change quarterly.

Debit without Taxes

% of Gross 

Revenue 

Offered

Local (1 minute or less) $0.00 N/A N/A $0.03 $0.03 N/A

Local (> 1 minute) $0.00 N/A N/A $0.03 $0.03 N/A

IntraLATA (1 minute or less) $0.00 N/A N/A $0.03 $0.03 N/A

IntraLATA (>1 minute) $0.00 N/A N/A $0.03 $0.03 N/A

InterLATA (1 minute or less) $0.00 N/A N/A $0.03 $0.03 N/A

InterLATA (>1 minute) $0.00 N/A N/A $0.03 $0.03 N/A

Interstate $0.00 N/A N/A $0.03 $0.03 N/A

Above Rates DO NOT INCLUDE TAXES

Add 1 
Min. Rate

US    Operator     Service Charge Mileage
Rate 
Period

First Min. 
Rate

Add 1 
Min. Rate

US    Operator     Service Charge Mileage
Rate 
Period

First Min. 
Rate
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COST PROPOSAL SUMMARY 
Attachment to Cost Proposal Spreadsheet 

ICSolutions has attached this Summary to our Cost Proposal to disclose rates not requested on the 
spreadsheet for tablet services and optional video visitation.  
 
We are pleased to offer two rate plans from which the Hall County C.I. may choose – empowering you to 
select the balance between commissions and consumer costs that will best meet your needs. 

Rate Option A 
Service Usage Rate Commission Rate 

Inmate Calling (U.S.)  $0.06 per minute -- 
Inmate Calling (International) Cost*+ $0.06 per minute -- 

KEEP FAMILIES CONNECTED Program 
Two (2) free calls + one (1) free 

remote visit + two (2) free 
messages per inmate each week 

-- 

Remote Video Visitation (optional) $0.16 per minute -- 
Streaming Tablet Content $0.05 per minute 50% 
Email / Text / Photo Sharing $0.25 per message / photo 50% 

Rate Option B 
Service Usage Rate Commission Rate 

Inmate Calling (U.S.)  $0.03 per minute -- 
Inmate Calling (International) Cost*+ $0.03 per minute -- 

KEEP FAMILIES CONNECTED Program 
Two (2) free calls + one (1) free 

remote visit + two (2) free 
messages per inmate each week 

-- 

Remote Video Visitation (optional) $0.16 per minute -- 
Streaming Tablet Content $0.03 per minute -- 
Email / Text / Photo Sharing $0.20 per message / photo -- 

NOTE: Call Rates shown do not include local, county, state and federal taxes, regulatory fees and billing fees. 
*For international calls, “cost” means ICSolutions’ underlying carrier cost based on an average rate per minute per 

destination calculated quarterly pursuant to FCC 47 CFR § 64.6010 (e). 
 
With Rate Option A, ICSolutions will pay the Hall County C.I. monthly commissions on the gross revenue 
generated by tablet services, at the rates described above. No deductions are made for network costs or 
any other expenses incurred in the provision of the required services.  
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RFQ/P #46-010 
  

                   

 
   

 

To ensure recouperation of its capital investment for this project, this offer is made in anticipation of 
contracting for the proposed services for at least 36 consecutive months inclusive of optional renewal 
terms (the “Cost Recovery Period”). Should services be terminated prior to the completion of 36 months 
of service, the County will reimburse ICSolutions at the rate of $1,327.00 per month for each month that 
would have otherwise remained in the Cost Recovery Period. 

Keep Families Connected™ Program  Only from ICSolutions! 
Keeping inmates connected to their families during incarceration is a key factor in reducing recidivism and 
maintaining security in a correctional facility. Consistent with the goal of offering affordable 
communication services, our proposal includes the provision of two (2) free calls, two (2) free 
email/text messages, and one (1) free remote visit (if video visitation is deployed) per week for 
every inmate, for the duration of the contract term including all exercised renewal periods.  
 
In its evaluation of our proposed rates, we urge the County to consider the significant value of this free 
communication program. This program, coupled with the complimentary call we offer to each new call 
recipient, will reduce the financial burden on inmates and their friends and family. 

No Per-Minute Cost for Messaging 
ICSolutions would like to point out that – unlike other tablet vendors – ICSolutions does not charge a 
per-minute tablet usage rate when inmates access the messaging apps to read or write messages or to 
retrieve photos. The only charge related to our messaging applications is the per-message rate that is 
charged to the inmate or public user when they send a message. 

Compliance with the Martha Wright-Reed Act 
Rates & Commissions 
The FCC’s rules concerning the Martha Wright-Reed Act place caps on the rates that may be charged for 
inmate phone calls and video calls (remote video visitation). These rules also forbid the payment of 
commissions based upon revenue generated by inmate calling and video visitation; and they prohibit any 
additional fees, including funding fees. ICSolutions’ proposal complies with all aspects of the FCC rules 
pertaining to inmate phone calls and video visitation, and our proposed rates are at or below the caps for 
all services. 
 
Rates and commissions for tablet services – streaming entertainment content, email/text messaging, and 
photo sharing – are not regulated by the FCC under the newly adopted rules.  
 
Agency’s Recovery of Used and Useful Costs 
The new FCC rate caps include up to $0.02 per calling minute associated with the Agency’s “used and 
useful” costs for operating the inmate phone system, such as labor costs associated with enabling inmate 
calls and visitations (e.g., staff transport and supervision of inmates and visitors, costs to issue the RFP and 
administer the contract, etc.) and facility costs (e.g., electricity, space restrictions, etc.). The FCC rules 
permit providers and the Agency to negotiate how to make the Agency whole for these used and useful 
costs. The FCC rules also prohibit providers from giving the Agency features the FCC does not deem used 
and useful, such as storage of non-CALEA call recordings and certain investigative tools. Providing these 
features at no cost would be considered an in-kind commission payment, which is prohibited by the new 
FCC rules.  
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As such, ICSolutions' offer includes an offset of the used and useful costs the Agency incurs for having 
inmate phone services and video visitation to cover the costs of the features not deemed used and useful 
by the FCC. This will allow ICSolutions to provide the proposed services and features, while eliminating the 
need for ICSolutions to invoice the Agency for any proposed features, as well eliminating the 
administrative costs of the Agency invoicing their used and useful costs to ICSolutions.   
 
To the extent that a difference is determined to consistently exist between the Agency’s used and useful 
costs and ICSolutions’ cost of providing the services and features that are not deemed to be used and 
useful in the provision of inmate communication services, then the parties shall work in good faith to 
adopt an operational remedy that is mutually acceptable, including using revenue from any unregulated 
services to cover costs of features not deemed used and useful. 

Included Technology & Services 
In addition to any compensation described above, our offer includes the following technology and 
services at no cost to the agency: 

THE ENFORCER® Inmate Calling Platform 
 13 inmate telephones (1 cart-mounted) 

o Calling through THE ENFORCER also available using tablets & kiosks 
 Captel, TDD/TTY, &/or VRS units, as needed, for deaf and hard of hearing inmates 
 Inmate voicemail messaging 
 Redundant data storage in our Atlanta and San Antonio data centers 
 Online storage of all call recordings and call data for the entire contract duration, plus any 

required retention period thereafter 
 Unlimited ENFORCER user licenses 

THE ENFORCER® Investigative Suite 
 THE WORD DETECTOR keyword search toolset 
 THE ANALYZER link analysis / data mining tools 
 THE VERIFIER pre-call inmate voice verification 
 THE IMPOSTER in-call continuous voice biometrics 

THE ENFORCER® IVR Suite 
 THE INFORMER PREA module 
 THE COMMUNICATOR paperless inmate communications portal  
 THE ATTENDANT automated information line 

THE BRIDGE 8.0™ Inmate Tablet & Kiosk System 
 60 tablets with 8” screens 
 Tablet charging stations / Tablet Distribution System terminals 

o With 8” touchscreens, stations are also fully functional kiosks for inmate applications 
 Secure communication made easy using handheld tablets & kiosks 

o Remote video visitation, with network bandwidth provided by ICSolutions 
o Inmate email / text messaging and inbound photo sharing 
o Privileged messaging with registered attorneys, with document signature capability 
o Inmate calling through ICSolutions’ ENFORCER platform 
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 Transcription / translation of 100% of video visits and an AI summary of each conversation 
 Translation available in 100+ languages for inmate grievances, email messages, & visits 
 FREE access to scanned postal mail, if deployed 
 FREE inmate self-service apps 

o Commissary ordering + balance check 
o Bonds / court dates 
o Customizable forms 
o Grievance reporting + inmate requests 
o Medical requests / sick call 
o Inmate handbook & other facility documents 

 FREE educational content, including iPathways, GED/HiSet materials, & cognitive adult education 
 FREE premium educational content from Edovo Core  

o Full library, GED prep, behavioral therapy, vocational training, and more 
o Enables the County to upload its own content 
o Supports continued learning after release, at no cost to the County or user 

 One-of-a-kind PRESENTATION APP to facilitate teacher-led learning, religious services, and more! 
 FREE eBooks, including religious materials 
 FREE Purple video relay service to ensure ADA compliance 
 FREE access to the ICSolutions-provided digital law library   
 Large collection of streaming entertainment content available – music, movies, sports, games, etc. 

Unique BRIDGE 8.0™ Tablet Distribution System 
 Inmates enter their unique login credentials to check a tablet out from a secure self-service kiosk  
 Kiosk camera photographs each inmate who accesses the system 
 Only the inmate who checked out a tablet can operate it 
 System tracks which inmate has checked out each tablet and sends an alert to the specified 

officer(s) if the tablet is not returned within the configured timeframe 
 Forces each inmate to return a previous tablet before they can check out another 
 Minimizes staff involvement in managing tablet distribution & collection 

Offsite Personal Mail Scanning 
 Non-legal postal mail is directed to ICSolutions’ scanning center, where it is scanned and digitized  
 Delivered to inmates via the inmate tablets & kiosks 

Lexis Nexis Law Library Subscription  
 Accessible via the inmate tablets & kiosks 
 Simple and complex searching of Federal and State case law, statutes, and administrative law 

JMS & Commissary/Banking Interfaces 
 Inmate Debit Accounts – funded from their Trust Account as a simple commissary purchase 

o A single Debit Account to pay for all phone, video, & tablet services 
 Automated inmate ID/PINs 

Turnkey Installation & Onsite Support 
 Turnkey installation encompassing all necessary hardware, software, & network infrastructure 
 Full-time Project Manager during installation 
 Full-time Account Manager throughout the contract term 
 Initial and ongoing training for all County users 
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 Local technicians to provide regular onsite maintenance & emergency service 
 24 x 7 x 365 live, U.S.-based service for County staff and public users 
 All-inclusive warranty, support, and repair/replace maintenance package 

 
In addition to the above, ICSolutions has also submitted a proposal to provide inmate communication 
services for the Hall County Jail, which includes the service of onsite Site Administrators / Technicians. 
Should Hall County award both contracts to ICSolutions, these personnel can also be dispatched to the 
Correctional Institution for regular maintenance and emergency service.  
 
Please note that equipment quantities listed above reflect our best understanding of the County’s needs, 
based upon information provided in the RFP process, and are negotiable upon request.   
 

Page 10



.  .
AGENDA ITEM

Corrections and Maintenance

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 388/2025

SUBJECT:
Approve the renewal of the annual contract for IFB #009-45 Inmate Grocery
& Meat Products Supply for the Correctional Institution to Performance Food
Group, Inc. of Oakwood, GA and Sysco Atlanta of College Park, GA. The
estimated annual cost is $554,268.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: DU
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the renewal of the annual contract for IFB #009-45 Inmate
Grocery & Meat Products Supply for the Correctional Institution to
Performance Food Group, Inc. of Oakwood, GA and Sysco Atlanta
of College Park, GA. The estimated annual cost is $554,268.00.

 

 
Both vendors are in good standing with the County.

 

Facts and Issues:  Options:
This is year two (2) of possible five (5) year contracts.

AASDEL was a part of this contract in FY 2025, but elected not to
renew for FY 2026. So that is why the renewal is only for two (2)
vendors. 

 

  

Funding Requested $ 554,268.00
Are funds within current budget? Yes
Source of Funds General Fund
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?
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Approvals:

Buyer Submit Purchasing Budget
MH DU AP JM

Finance Attorney Administration Clerk
TS WLI CR JR

Attachments:

Financial Supplement
Renewal Contracts
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 388/2025

 

Funds Requested: $ 554,268.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

General Fund No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 100-GENERAL FUND
3420-

CORRECTIONAL
INSTITUTE

531301-PRISONER
MEALS $554,268.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: DU Phone: 770-531-6872

 

1 of 1









.  .
AGENDA ITEM

County Attorney

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 401/2025

SUBJECT:

Approve the withdrawal of Hall County's objection to the City of Flowery
Branch's annexation of the property of Mary Elizabeth Hickman et al.
located at 4560 Hog Mountain Road, Flowery Branch, GA 30542, and bearing
Hall County Tax Parcel 08097 000005, following the City of Flowery Branch's
denial of the annexation application at its city council meeting on June 5,
2025.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: W
Recommendation:
Approve

 
Purpose of Request:  History:

Approve the withdrawal of Hall County's objection to the City of
Flowery Branch's annexation of the property of Mary Elizabeth
Hickman et al., located at 4560 Hog Mountain Road, Flowery
Branch, GA 30542, and bearing Hall County Tax Parcel 08097
000005, following the City of Flowery Branch's denial of the
annexation application at its city council meeting on June 5, 2025.

 

 

On May 22, 2025, the Hall County Board of Commissioners by
unanimous vote approved a Resolution Objecting to the City of Flowery
Branch's Annexation of the Property of Mary Elizabeth Hickman Et Al.,
Known as Hall County Tax Parcel 08097 000005. On May 30, 2025,
Hall County timely served notice of its objection to the City of Flowery
Branch and the Department of Community Affairs. The City of Flowery
Branch subsequently voted to deny the annexation application at its city
council meeting on June 5, 2025.

 
Facts and Issues:  Options:

The Department of Community Affairs, by its adopted rules, requires
that the Hall County Board of Commissioners vote to withdraw its
annexation objection to the subject property for Hall County's request
for an arbitration panel to be rendered moot in accordance with Ga.
Comp. R. & Regs. R. 110-12-8-.03(9)(e). 

 

 

Hall County, by a majority vote of its elected body, is permitted under the
rules and regulations of the Department of Community Affairs to
withdraw its annexation objection at any time for any reason during the
arbitration process.
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Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-06-26

Approvals:

Submit Budget Finance Attorney
JL JM TS WLI

Administration Clerk
CR JR

Attachments:
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.  .
AGENDA ITEM

County Attorney

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 402/2025

SUBJECT:

Approve the withdrawal of Hall County's objection to the City of Flowery
Branch's annexation of the properties of CD, II Properties, LLC located at
4651 and 4665 Hog Mountain Road, Flowery Branch, GA 30542, and bearing
Hall County Tax Parcels 15046 000008 and 15046 000008B, following the
City of Flowery Branch's denial of the annexation application at its city
council meeting on June 5, 2025.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: W
Recommendation:
Approve

 
Purpose of Request:  History:

Approve the withdrawal of Hall County's objection to the City of
Flowery Branch's annexation of the properties of CD, II Properties,
LLC located at 4651 and 4665 Hog Mountain Road, Flowery
Branch, GA 30542, and bearing Hall County Tax Parcels 15046
000008 and 15046 000008B, following the City of Flowery Branch's
denial of the annexation application at its city council meeting on June
5, 2025.

 

 

On May 22, 2025, the Hall County Board of Commissioners by
unanimous vote approved a Resolution Objecting to the City of Flowery
Branch's Annexation of the Properties of CD, II Properties, LLC,
Known as Hall County Tax Parcels 15046 000008 and 15046
000008B. On May 30, 2025, Hall County timely served notice of its
objection to the City of Flowery Branch and the Department of
Community Affairs. The City of Flowery Branch subsequently voted to
deny the annexation application at its city council meeting on June 5,
2025.

 
Facts and Issues:  Options:
The Department of Community Affairs, by its adopted rules, requires
that the Hall County Board of Commissioners vote to withdraw its
annexation objection to the subject property for Hall County's request
for an arbitration panel to be rendered moot in accordance with Ga.
Comp. R. & Regs. R. 110-12-8-.03(9)(e).

 

 

Hall County, by a majority vote of its elected body, is permitted under the
rules and regulations of the Department of Community Affairs to
withdraw its annexation objection at any time for any reason during the
arbitration process.
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Funding Requested $ 0.00

Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-06-26

Approvals:

Submit Budget Finance Attorney
JL JM TS WLI

Administration Clerk
CR JR

Attachments:
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.  .
AGENDA ITEM

Development Services

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 370/2025

SUBJECT:
Approve the annual contract renewal for RFQ/P #45-008 Demand Services
for On-Call Contractors for Building Permit Services, Inspections, and Plan
Review for Development Services to ECS Southeast LLC of Lawrenceville,
GA, NOVA Engineering & Environmental, LLC of Kennesaw, GA and
SAFEbuilt, LLC of Loveland, CO. The estimated annual cost is $50,000.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: KT
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the annual contract renewal for RFQ/P #45-008 Demand
Services for On-Call Contractors for Building Permit Services,
Inspections, and Plan Review for Development Services to ECS
Southeast LLC of Lawrenceville, GA, NOVA Engineering &
Environmental, LLC of Kennesaw, GA and SAFEbuilt, LLC of
Loveland, CO. The estimated annual cost is $50,000.00.

 

  

Facts and Issues:  Options:
This is year two (2) of a five (5) year contract. This renewal modifies
the Contract term period from the original term dates of September
10, 2024, through September 09, 2025, to align with the County’s
Fiscal Calendar Year of July 1st, 2025, through June 30th, 2026.

 

  

Funding Requested $ 50,000.00
Are funds within current budget? Yes
Source of Funds General Fund
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes
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Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-06-23

Approvals:

Buyer Submit Approve Purchasing
AP KT KT AY

Budget Finance Attorney Administration
JM TS WLI CR

Clerk
JR

Attachments:
Financial Supplement
Contract Signature Request Cover Sheet
ECS RENEWAL
NOVA Renewal
SAFEbuilt Renewal

2 of 2



HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 370/2025

 

Funds Requested: $ 50,000.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

General Fund No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 100-GENERAL FUND 7220-BUILDING
INSPECTION

521000-
PROFESSIONAL

SERVICES
$50,000.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: BG Phone: 770-297-2626
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CONTRACT EXECUTION SIGNATURE REQUEST 
 

Date:  June 16, 2025 

To: David Gibbs, Chairman, BOC 

From: Andy Penick, Purchasing Manager 

Your signature is requested to execute the attached Contract: 

Bid/Contract Number: RFQ/P #45-008 

Bid/Contract Name:  On-Call Contractors for Building Permit Services, 
Inspections, and Plan Review 

Department(s) Requesting Contract: Development Services 

Award Recipient Name: 

1. ECS Southeast, LLC 

2. NOVA Engineering & Environmental, LLC 

3. SAFEbuilt Georgia, LLC 

Contract Description:  

☐ Annual Contract  ☐ New  ☒ Renewal  

FY 2025 Projected Spend: $ 202,230.00 

☐ Price Increase Requested Increase Percentage:  N/A  

☒ Project/Service Contract FY 2026 Estimated Amount: $50,000  

☐ Product Contract  Estimated Amount:  

 

Comment: 
 
The FY 2026 Estimated amount has been reviewed against the projected 
FY 2026 budget by Finance. This is year two (2) of a five (5) year contract. 















.  .
AGENDA ITEM

Emergency Management

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 399/2025

SUBJECT: Approve the renewal for the annual contract for 911 Computer Aided
Dispatch Services for Central Communications/911 to TriTech Software
Systems of Lake Mary, FL, in the amount of $175,601.54.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: ZB
Recommendation:
Approve

 
Purpose of Request:  History:

Approve the renewal for the annual contract for 911 Computer Aided
Dispatch Services for Central Communications/911 to TriTech
Software Systems of Lake Mary, FL, in the amount of $175,601.54.

 

 

The purchase of software and services for the re-hosting of Computer
Aided Dispatch (CAD) 911 Services for Central Communications/911
with TriTech Software Systems of Lake Mary, FL. was approved on
Agenda Item #429/2022.

 
Facts and Issues:  Options:
   
Funding Requested $ 175,601.54
Are funds within current budget? Yes
Source of Funds E-911 Fund
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-06-30

Approvals:

Submit Approve Purchasing Budget
ZB ZB AP JM

Finance Attorney Administration Clerk
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TS WLI CR JR
Finance Attorney Administration Clerk

Attachments:

Financial Supplement
Invoice
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 399/2025

 

Funds Requested: $ 175,601.54 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

E-911 Fund No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 215-Eâ€ 911 FUND 3800-E911
522202-COMPUTER

REPAIRS &
MAINTENANCE

$175,601.54

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: ZB Phone: 470-201-0795
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.  .
AGENDA ITEM

Financial Services

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 364/2025

SUBJECT: Approve the renewal of the annual contract for IFB #002-44 Fire
Extinguishers & Services for various County departments to Peach State
Fire, Inc. of Gainesville, GA. The estimated annual cost is $50,549.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: EW
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the renewal of the annual contract for IFB #002-44 Fire
Extinguishers & Services for various County departments to Peach
State Fire, Inc. of Gainesville, GA. The estimated annual cost is
$50,549.00.

 

 

Peach State Fire, Inc. has been the contract holder for multiple contract
cycles and is a vendor in good standing with the County.

 

Facts and Issues:  Options:
Year three (3) of a possible three (3) year contract.

There are no requested price increases for FY 2026.

 

  

Funding Requested $ 50,549.00
Are funds within current budget? Yes
Source of Funds Various Operational Departments
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-07-01

Approvals:
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Buyer Submit Purchasing Budget

JD JD AP JM
Finance Attorney Administration Clerk

TS WLI CR JR

Attachments:

Financial Supplement
Contract
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 364/2025

 

Funds Requested: $ 50,549.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Various Operational Departments No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 TBD TBD 522200-REPAIRS
AND MAINTENANCE $50,549.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: TS Phone: 770-531-3900

 

1 of 1







.  .
AGENDA ITEM

Financial Services

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 332/2025

SUBJECT: Approve the renewal of annual contract for IFB #013-44 Vehicle Striping and
Signage for various County departments to AKO Signs, Inc. of Athens, GA.
The estimated annual cost is $78,368.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: EW
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the renewal of annual contract for IFB #013-44 Vehicle
Striping and Signage for various County departments to AKO Signs,
Inc. of Athens, GA. The estimated annual cost is $78,368.00.

 

 

AKO Signs, Inc. is the current contract holder and has been for many
other contract cycles. There are no requested price increases for FY
2026 and AKO is a vendor in good standing with the County.

 
Facts and Issues:  Options:
This is year three (3) of a possible three (3) year contract.

 
  

Funding Requested $ 78,368.00
Are funds within current budget? Yes
Source of Funds Various
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-07-01

Approvals:

Buyer Submit Purchasing Budget
JD JD AP JM
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Finance Attorney Administration Clerk

TS WLI CR JR

Attachments:

Financial Supplement
Contract
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 332/2025

 

Funds Requested: $ 78,368.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Various No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 TBD TBD 542200-MOTOR
VEHICLES $78,368.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: TS Phone: 770-531-3900
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AGENDA ITEM

Financial Services

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 295/2025

SUBJECT:

Approve the renewal of the annual contract for RFQ #44-024 Demand
Services for On-Call Commercial Real Estate Brokerage Services for various
County departments to Avison Young-Atlanta, LLC of Gainesville, GA;
Candler Real Estate Group, LLC of Gainesville, GA; Norton Commercial &
Acreage Group, LLC of Gainesville, GA; and Powell Property Group, Inc. of
Cumming, GA. The estimated annual cost to exceed $50,000.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: EW
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the renewal of the annual contract for RFQ #44-024
Demand Services for On-Call Commercial Real Estate Brokerage
Services for various County departments to Avison Young-Atlanta,
LLC of Gainesville, GA; Candler Real Estate Group, LLC of
Gainesville, GA; Norton Commercial & Acreage Group, LLC of
Gainesville, GA; and Powell Property Group, Inc. of Cumming, GA.
The estimated annual cost to exceed $50,000.00.

 

  

Facts and Issues:  Options:
This is year two (2) of a possible five (5) year contract.

There are no price increases requested by any vendor for FY 2026.

 

  

Funding Requested $ 50,000.00
Are funds within current budget? Yes
Source of Funds Various
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Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-07-01

Approvals:

Buyer Submit Purchasing Budget
AY TS AY JM

Finance Attorney Administration Clerk
TS WLI CR JR

Attachments:
Financial Supplement
Contract Signature Request
Contract Renewal - Avison Young
Contract Renewal - Candler Real Estate Group
Contract Renewal - Norton Group
Contract Renewal - Powell Property Group
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 295/2025

 

Funds Requested: $ 50,000.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Various No

Funding Source Items:

Fiscal Year Fund Division Account Amount
2026 TBD TBD 541100-LAND $50,000.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: AY Phone: 770-531-4940
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Hall County Government 
FINANCIAL SERVICES 

PURCHASING DIVISION 
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FINANCIAL SERVICES DIRECTOR 
Taylor Samples, CPA 

 

ASSISTANT FINANCE DIRECTOR 
Elizabeth White 
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CONTRACT RENEWAL SIGNATURE REQUEST 
 

Date:  May 27, 2025 

To: David Gibbs, Chairman, BOC 

From: Andrew Youngblood, Purchasing Supervisor 

Your signature is requested to execute the attached Contract renewals: 

Bid/Contract Number: 44-024-1 

Bid/Contract Name:  Demand Services for On-Call Commercial Real Estate 
Brokerage Services 

Department(s) Requesting Contract: Finance 

Award Recipient Name: Avison Young – Atlanta, LLC; Candler Real 
Estate Group, LLC; Norton Commercial & 
Acreage Group, LLC; Powell Property Group, Inc. 

Contract Description:  

☒ Annual Contract  ☐ New  ☒ Renewal  

FY 2025 Projected Spend: $88,385.00 

☐ Price Increase Requested Increase Percentage:  N/A  

☒ Project/Service Contract FY 2026 Estimated Amount: Annual 
cost to exceed $50,000.00 

☐ Product Contract  Estimated Amount:  

 

Comment: 
 
This is for year two (2) of a possible five (5) year contract. The FY 2026 
Estimated amount has been reviewed against the projected FY 2026 
budget by Finance.  



Hall County Government 
FINANCIAL SERVICES 
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FINANCIAL SERVICES DIRECTOR 
Taylor Samples, CPA 
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March 27, 2025 
 

Avison Young – Atlanta, LLC 
425 Spring St SE, Suite 200 
Gainesville, GA 30501 
Attn: Frank Simpson, CCIM, SIOR 
Principal, Managing Director 
Email: frank.simpson@avisonyoung.com 
Ph: (770) 532-9911 
 

Subject: 44-024 Demand Services for On-Call Commercial Real Estate 
Brokerage Services 

 
Dear Frank, 
 

Please find attached Contract Renewal #1, extending the contract for year 
two (2) of possible five (5) year terms, to extend the Contract for one (1) 
additional year through June 30, 2026. 
 

If you are in agreement with the renewal, please sign, notarize, and return 
the attached agreement. The County accepts digital signatures. Do not 
fax documents back. An executed copy will be returned to you upon 
countersignature by the Hall County Board of Commissioners – after 
which the County will send you a Notice to Proceed for the renewal. 
 

Please furnish an updated Certificate of Insurance along with a current W-
9 form. Additionally, provide a current contact list including name(s), 
title(s), email address(es), and phone number(s) for your company, if 
there are any changes. 
 

Please respond by April 11, 2025. Hall County appreciates your 
cooperation with this process. 
 

Andrew Youngblood, Purchasing Supervisor 
Issuing Officer 
Hall County, Georgia, Board of Commissioners 
 
 

  







IN WITNESS WHEREOF, said Parties have hereunto affixed their signature and seal on the day, 
month, and year below. 

Avison Young -Atlanta, LLC 

syCUc�� 
Print Name�tz Al c 5ref!c../ 
Title: � 'ot�Af 

Sworn to and subscribed before me this 

\� day of "'-'="=t , 2025. 

Notary PublicL-\\� �

Notary commission expires:7>ac,, H . .1. 26'2�
[Locus Sigilli - Seal ,..,� -

f�. ��!�'? ,,--. 
;� .. · ··. '

t 

I : o�ARJ., ,, l :· � � l. .,.
--

'I. 
i v : "I. 

� Pua\...'\ �.: � 1 
I • &-, V �.' (!},,, 

,, • '-t; t, . ,,, t t,,.;·.� oec. ".-:�,,:' 
,,,,7y1ri· cou�/,,, .. , --,,,,,,.,.. 

Hall County. Georgia 

By: ___________ _ 
David Gibbs, Chairman 
Hall County Board of Commissioners 

Date: ______ _ 

Attestation: __________ _ 
Board of Commissioners Clerk 

APPROVED AS TO FORM

�,(� 
Nathanl8l R. Anderson 

Senior Assistant County Att'om.,, 









IN WITNESS WHEREOF, said Parties have hereunto affixed their signature and seal on the day, 
month, and year below. 

Sworn to and subscribed before me this 
2. /'C� 

a.. L __ day of ____ p_r_, __ , 2025.

Notary Public: K� I{ ().J,�

Notary commission expires: :J_ -.:::}_ O~ ;J... '1 
[Locus Sigilli - Seal or Stamp] 

Hall County, Georgia 

By:-----,-,---,--------
David Gibbs, Chairman 
Hall County Board of Commissioners 

Date: ______ _ 

Attestation: -----------
Bo a rd of Commissioners Clerk 

APPROVED AS TO FORM

�,(� 
Nathanl8l R. Anderson

Senior Assistant County 
 

Att'om.,, 









IN WITNESS WHER

1/

said Parties have hereunto affixed their signature and seal on the day, 
month, and year below . .,,. 

/ orton Commercial & Acrea Hali County. Georgia 

✓.:

Sworn to and subscribed before me this 

:31 "ii-day of 711 ().JK.h. , 2025. 

r 

By: ___________ _ 
David Gibbs, Chairman 
Hali County Board of Commissioners 

Date: ______ _ 

Attestation: __________ _ 
Board of Commissioners Clerk 

Notary Public: � /:.. /3 ai/4,,,f2_ 

Notary commission expires:·-zt211A.cll / � c). ():2 9' [Locus Sigilli - Seal or Stamp] 
,,,,1111,,,, 

,,,,, :-< E. 8,q 
1111, 

.. , �Q ....... (.; _,, 
...... � .. ·· ·- .. � ',..,. 

j _/ �OTA,9J- · .. � � . .. . .. = : --·� : : :�:m..o : : 
� O \\0 USL\V �.: �: 
,. � .. ;. "'� ,.,o.• (j .: ", vJ.:.•;!.qCH ,�:.•'_, � 

,, .,, � . . . . . . . :'\"'" ,.. 111, It CO\)� ,,,' 
,,,,,,,11,111''' 

APPROVED AS TO FORM

�,(� 
Nathanl8l R. Anderson

Senior Assistant County 
 

Att'om.,, 









IN WITNESS WHEREOF, said Parties have hereunto affixed their signature and seal on the day, 
month, and year below. 

Sworn to and subscribed before me this 

qfvl day of hp,� l ,2025. 

Hall County, Georgia 

By: ___________ _ 
David Gibbs, Chairman 
Hall County Board of Commissioners 

Date: ______ _ 

Attestation: __________ _ 
Board of Commissioners Clerk 

NotaryPublic�-'f 
,11111,,, 

Notary commis�����'/(�6�< \ 4 · g.D � 0
[Locus Sigilli ��-��Td/1/,j/• .. ?<P_\

:::1: MyC i:vn ·.t:.-:= w : r:r.· '-"I'• : z :
: : 05-�g& : m: 

-:�. 
: . ,, . •�:-:. .. ,,�·· .. :<>usuc. ... ··0 ...... 

,, ······�· \ ,, ,, cou 
, .. ,,,, ,,,, ,,,,, .. ,,,, 

APPROVED AS TO FORM

�,(� 
Nathanl8l R. Anderson

Senior Assistant County 
 

Att'om.,, 



.  .
AGENDA ITEM

Financial Services

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 352/2025

SUBJECT: Approve the award of IFB #011-46  Vehicle Oils & Lubricants Annual
Contract for various County departments to Boswell Oil Company of Athens,
GA. The estimated annual cost is $57,588.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: EW
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the award of IFB #011-46  Vehicle Oils & Lubricants
Annual Contract for various County departments to Boswell Oil
Company of Athens, GA. The estimated annual cost is $57,588.00.

 

 

The current contract for Vehicle Oils and Lubricants will expire June 30,
2025. Boswell Oil Company is the current contract holder and is a
vendor in good standing with the County.

 
Facts and Issues:  Options:
This will be year one(1) of a possible five (5) year contract.

 
  

Funding Requested $ 57,588.00
Are funds within current budget? Yes
Source of Funds Various
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-07-01

Approvals:

Buyer Submit Purchasing Budget
JD JD AP JM
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Finance Attorney Administration Clerk

TS WLI CR JR

Attachments:
Financial Supplement
Bid Tabulation
Contract
EXHIBIT C - Mandatory Cost Proposal
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 352/2025

 

Funds Requested: $ 57,588.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Various No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 TBD TBD 522205-VEHICLE
MAINTENANCE $57,588.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: TS Phone: 770-531-3900
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No. Item Description Mfr's Name Part Number UOM Unit Price Sub Item Info Unit Price Sub Item Info Unit Price Sub Item Info Unit Price Sub Item Info

1 Motor Oil, SAE 15W-40, 55 Gal Drum Conoco Fleet Supreme EC 15W40 DRUM $509.30 Boswell HD 15W40 $1,089.94 Citgard 800 SB HDEO 15W40 $467.50 Protek Elite K Syn Bid 15W40

2 Motor Oil, SAE 15W-40, 55 Gal Drum Mobil Fleet 15W40 DRUM $509.30 Boswell HD 15W40 $760.84 Shell Rotell Fleet SAE 15W40 $511.50 Protek Elite K Syn Bid 15W40 $600.00 Perf Plus 3102256

3 Motor Oil, SAE 15W-40, 6 Quarts / Case Mobil Delvac 1300 15W40 CS $49.74 Chevroin Delo XLE 15W40 
12/1 QT only available $36.55 Shell Rotella T4 

TRIPRO15W40 6/1QT $53.00 Protek Elite K Syn Bid 15W40 4 
x 1 gal

4 Motor Oil, SAE 15W-40, 12 Quarts / Case Proteck Elite Synthetic Blend 15W40 CS $49.74 Chevron Delo XLE 15W40 $16.50 Oilpro Boss SE5W30GF-6 SP $53.00 Protek Elite K Syn Bid 15W40 4 
x 1 gal

5 Motor Oil, 5W30, 55 Gal Drum Proteck Elite Synthetic Blend 5W30 DRUM $369.60 Boswell SB 5W30 $344.89 Oilpro Ult Syn Blend 5W20 
6/1QT $418.00 Elite Synthetic Blend 5W30 $530.00 Perf  Plus 3103306

6 Motor Oil, 5W30, 12 Quarts / Case Proteck Elite Synthetic Blend 5W30 CS $37.44 Chevron Supreme 5W30 $12.63 Oilpro Utl  SB 5W20 GF-6 SP $34.75 Elite Synthetic Blend 5W30 
12x1 $36.00 Perf Plus 3103302

7 Motor Oil, 5W20, 55 Gal Drum Proteck Elite Synthetic Blend 5W20 DRUM $375.65 Boswell SB 5W 20 $344.89 Oilpro Ult SB 5W20 GF-6SP $431.75 Elite Synthetic Blend 5W20 $530.00 Perf Plus 3103300

8 Motor Oil, 5W20, 12 Quarts / Case Proteck Elite Synthetic Blend 5W20 CS $37.44 Chevron Supreme 5W20 $14.73 Oilpro Syn Blend HM 5W20 
6/1QT $34.75 Elite Synthetic Blend 5W20 

12x1 $36.00 Perf Plus 3103246

9 Motor Oil, 5W30, 12 Quarts / Case CAM2 Dexos1 Full Synthetic 5W30 CS $49.20 Havoline Prods - Syn 5W30 $17.80 Oipro FS 5W30 DEXOS1 
GEn3 6/1Qt $39.75 Elite Full Syn Dexos 5W30 $44.25 Perf Plus 3103403

10 Universal Tractor Hydraulic Fluid, 55 Gal 
Drum Proteck J20C DRUM $413.05 Boswell UTF J20C $404.97 Oilpro Prem UTHF Tractor J20C $434.50 UTF J20C $575.00 Perf Plus 3101483

11 Anti-Wear Hydraulic Oil Fluid, 55 Gal Drum Proteck AW 46, ISO VG 46, SAE 15 DRUM $339.90 Boswell HYD Oil AW 46 $349.84 Oilpro  Adv Prem Hydra ATF 
+4 6/1Qt $412.50 AW 46, ISO VG 46 SAE 15 $480.00 Perf Plus 3101480

12 Automatic Transmission Fluid, 12 Quarts / 
Case Mobil 1 Full Synthetic Trans Fluid CS $79.89 Chevron Full Syn MV ATF $38.66 Penzoil Platinum AFT+4 6/1Qt $145.00 Mobile 1 Syn ATF LV HP 12X1 $37.00 Perf Plus 3101087

13 Lubricant / Grease, 400 Lb / Drum Proteck Tacky Red DRUM $1,148.00 Chevron Ultra-Duty HD-2 $1,760.65 Shell Gadus S3 V220C 2 Drum $1,304.00 Tacky Red $1,040.00 Perf Plus 3102203

14 Lubricant / Grease, 120 Lb / Drum Proteck Tacky Red DRUM $432.00 Chevron Ultra-Duty HD-2 $599.10 Shell Gadus S3 V220C 2 Keg $343.20 Tacky Red $610.00 Perf Plus 3102187

15 Lubricant / Grease, 14oz, 50 / Case Proteck Tacky Red CS $172.35 Chevron Ultra-Duty HD-2 $50.75 Shell Gadus S3 V220C 10/0.4 
KG $159.25 Tacky Red $57.00 Perf Plus 3102213

RECOMMENDED AWARD:  Boswell Oil Company

BUDGET AMOUNT:                     ANNUAL CONTRACT
TOTAL AWARDED AMOUNT:    ANNUAL CONTRACT
BIDS MAILED:   23             HALL: 9
BIDS RECEIVED:  4   ( 4 -NO BIDS)      HALL: 0
FUNDS:                   VARIOUS

Vehicle Oils & Lubricants Annual Contract
IFB #011-46 Bid Tabulation  Boswell Oil Company 

 Athens, GA 

 Dilmar Oil Company, Inc. 

 Atlanta, GA 

 The McPherson Companies, Inc. 

 Trussville, AL 

 Safety - Kleen Systems, Inc. 

 Norwell, MA 

Filename: 011-46  -Bid Tab Page 1 of 1



































IFB #011-46 

Vehicle Oils & Lubricants Annual Contract  - EXHIBIT C Mandatory Cost Proposal ' 

No. Item Description Mfr's Name Part Number UOM Unit Price Sub Item Info 

1 Motor Oil, SAE 15W-40, 55 Gal Drum Conoco Fleet Supreme EC 15W40 DRUM 509.30 Boswell HD 15W40 

2 Motor Oil, SAE 15W-40, 55 Gal Drum Mobil Fleet 15W40 DRUM 509.30 Boswell HD 15W40 

3 Motor Oil, SAE 15W-40, 6 Quarts I Case Mobil Delvac 1300 15W40 cs 49.74 
Chevron Delo XLE 15W40 
12/1 Quart Onlv Available 

4 Motor Oil, SAE 15W-40, 12 Quarts/ Case Proteck Elite Synthetic Blend 15W40 cs 49.74 Chevron Delo XLE 15W40 

5 Motor Oil, 5W30, 55 Gal Drum Proteck Elite Synthetic Blend 5W30 DRUM 369.60 Boswell SB 5W30 

6 Motor OU, 5W30, 12 Quarts/ Case Proteck Elite Synthetic Blend 5W30 cs 37.44 Chevron Supreme 5W30 

7 Motor Oil, 5W20, 55 Gal Drum Proteck Elite Synthetic Blend 5W20 DRUM 375.65 Boswell SB 5W20 

8 Motor Oil, 5W20, 12 Quarts/ Case Proteck Elite Synthetic Blend 5W20 cs 37.44 Chevron Supreme 5W20 

9 Motor Oil, 5W30, 12 Quarts I Case CAM2 Dexos1 Full Synthetic 5W30 cs 49.20 Havollne Prods Syn 5W30 

10 
Universal Tractor Hydraulic Fluid, 55 Gal 

Proteck 
Drum 

J20C DRUM 413.05 Boswell UTF J20C 

11 Anti-Wear Hydraulic Oil Fluid, 55 Gal Drum Proteck AW 46, ISO VG 46, SAE 15 DRUM 339.90 Boswell HYO Oil AW 46 

12 
Automatic Transmission Fluid, 12 Quarts/ 

Mobil 1 
Case 

Full Synthetic Trans Fluid cs 79.89 Chevron Full Syn MV ATF 

13 Lubricant/ Grease, 400 Lb/ Drum Proteck Tacky Red DRUM 1448.00 Chevron Ultra-Duty HD 2 

.14 .Lubricant/ Grease, 120 Lb/ Drum Proteck Tacky Red DRUM 432.00 Chevron Ultra-Duty HD 2 

15 Lubricant I Grease, 14oz, 50 / Case Proteck Tacky Red cs 172.35 Chevron Ultra-Duty HD 2 

Filename: 011-46 - EXHIBIT C- Mandatory Cost Worksheet Paga 1 cf 1 

BOSWELL OIL Co.



.  .
AGENDA ITEM

Financial Services

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 375/2025

SUBJECT: Approve the award of IFB #012-46 Waste-Refuse Collection Services Annual
Contract for various County departments to Red Oak Sanitation, LLC of
Cumming, GA. The estimated annual cost is $87,972.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: EW
Recommendation:
Approved.

 
Purpose of Request:  History:
Approve the award of IFB #012-46 Waste-Refuse Collection
Services Annual Contract for various County departments to Red
Oak Sanitation, LLC of Cumming, GA. The estimated annual cost is
$87,972.00.

 

 

Previous contract # 023-42 expires June 30, 2025 and was re-bid for
FY 2026.

 

Facts and Issues:  Options:
Year one (1) of a possible five (5) year contract. New contract for
FY 2026.

After sending Red Oak Sanitation LLC a Request for Clarification
concerning the replacement of the current vendor’s dumpsters, and
discussions with several departments, the County will be awarding this
contract to Red Oak as they were the lowest bidder for solicitation
IFB #012-46. Red Oak will be a new vendor for the County
beginning July 1, 2025.

FY 2026 Estimated amount has been reviewed against the projected
FY 2026 budget by Finance.

 

  

Funding Requested $ 87,972.00
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Are funds within current budget? Yes
Source of Funds Various
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Buyer Submit Purchasing Budget
CB CB AP DA

Finance Attorney Administration Clerk
TS WLI CR JR

Attachments:
Financial Supplement
Bid-Tabulation
Contract
Request for clarification
Cost Proposal
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 375/2025

 

Funds Requested: $ 87,972.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Various No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 TBD TBD
521000-

PROFESSIONAL
SERVICES

$87,972.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: TS Phone: 770-531-3900
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FINANCIAL SERVICES DIRECTOR 

Taylor Samples, CPA 

ASSISTANT FINANCE DIRECTOR 

Elizabeth White 

PURCHASING MANAGER 

Andy Penick 

Hall County Government 
FINANCIAL SERVICES 

PURCHASING DIVISION 

CONTRACT EXECUTION SIGNATURE REQUEST 

Date: June 3, 2025 

To: David Gibbs, Chairman, BOC 

From: Julie Dorough, Buyer 

Your signature is requested to execute the attached Contract: 

Bid/Contract Number: 012-46 

Bid/Contract Name: Waste - Refuse Collection Services Annual Contract 

Department(s) Requesting Contract: Multiple 

Award Recipient Name: Red Oak Sanitation, LLC 

Contract Description: 

IZI Annual Contract 

FY 2025 Projected Spend: 

IZI New D Renewal 

$189,601 

D Price Increase Requested Increase Percentage: 0% 

IZI Service               FY 2026 Estimated Amount:  $87,972.00 
Product Contract Estimated Amount: $0 

Comment: 

Year one (1) of a possible five (5) year contract. New contract for FY 2026. 
After sending Red Oak Sanitation LLC a Request for Clarification 
concerning the replacement of the current vendor's dumpsters, and 
discussions with several departments, the County will be awarding this 
contract to Red Oak as they were the lowest bidder for solicitation IFB #012-
46. Red Oak will be a new vendor for the County beginning July 1, 2025.
FY 2026 Estimated amount has been reviewed against the projected FY

2026 budget by Finance.

www.hallcounty.org 











































39 4890 Winder Hwy vendor furnishing one $18.75 S75.00 

Flowery Branch, GA 30542 4 cu. yd. container 
Fire Station #13 One weekly pick-up and 

40 2709 Sardis Rd vendor furnishing one $18.75 $75.00
1 

Gainesville, GA 30503 4 cu. yd. container 

Fire Station #14 One weekly pick-up and 

41 7065 Dove Point Lane vendor furnishing one $18.75 S75.00 

Hoschton, GA 30548 4 cu. yd. container 

Fire Station #15 One weekly pick-up and 

42 4219 Autry Spur vendor furnishing one $18.75 S75.00 

Gainesville, GA 30506 4 cu. yd. container 
Fire Station #16 One weekly pick-up and 

43 4209 Shirley Rd vendor furnishing one $32.00 $128.00 

Gainesville, GA 30506 8 cu. yd. container 
Fire Station #17 One weekly pick-up and $104.00 

44 5179 Holiday Rd. vendor furnishing one $26.00 

Buford, GA 30519 6cu. yd. container 
45 Extra Containers: Solid Waste at 

location if found to be necessary
Removed Removed 

46 Extra Containers: Recyclable Card 

at any location if found to be neces 

Removed
Removed Removed 

MONTHLY $7.331.00 
TOTAL 

ANNUAL $87,972.00 
TOTAL 

Removed



.  .
AGENDA ITEM

Financial Services

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 379/2025

SUBJECT:
Approve the award of RFQ/P #46-004 Demand Services for On-Call Concrete
Contractors for various County departments to Chattachoochee Group, Inc.
of Clermont, GA, The Dickerson Group, Inc. of Lawrenceville, GA, Lagniappe
Development Co., Inc. of Buford, GA, and Ryals Brothers, LLC of Lula, GA.
The estimated annual cost is $518,220.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: EW
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the award of RFQ/P #46-004 Demand Services for On-
Call Concrete Contractors for various County departments to
Chattachoochee Group, Inc. of Clermont, GA, The Dickerson Group,
Inc. of Lawrenceville, GA, Lagniappe Development Co., Inc. of
Buford, GA, and Ryals Brothers, LLC of Lula, GA. The estimated
annual cost is $518,220.00.

 

 
All of the vendors are in good standing with the County.

 

Facts and Issues:  Options:
Year one (1) of a possible five (5) year contract. New contract for
FY 2026.

Hall County has implemented the use of Demand Services pools of
qualified on-call contractors for various services; to include this pool
for concrete contractors. Competitive pricing will be solicited from the
vendor pool for individual projects via the issuance of Task Orders.

 

  

Funding Requested $ 518,220.00
Are funds within current budget? Yes
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Source of Funds Various
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Buyer Submit Purchasing Budget
CB TS AP JM

Finance Attorney Administration Clerk
TS WLI CR JR

Attachments:
Financial Supplement
Bid Tab
Evaluation Tabulation
Contract
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 379/2025

 

Funds Requested: $ 518,220.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Various No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 TBD TBD 522200-REPAIRS
AND MAINTENANCE $518,220.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: TS Phone: 770-531-3900
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RFQ/P # 46-004 Demand Services for On-Call Concrete cJtractors 
The LAGNIAPPE 

Bid Tabulation Chattahoochee Dickerson DEVELOPMENT 
RYALS 

Group, Inc Group CO.,INC. 
BROTHERS 

Item No. ITEM DESCRIPTION QTY UOM COST COST COST COST 

1 4'-0" Wide X 4� Thick Sidewalk 0-1,000 LF $31.50 $29.00 $30.00 $40.00 

2 4'-0" Wide X 4• Thick Sidewalk 1,000-5,000 LF $24.00 $29.00 $26.50 $36.50 

3 
Concrete Form, Placemery_t and Finishing Crew 

PER HR $210.00 $316.00 $786.50 $505.00 
For Slab and Foundation Work 

4 
Concrete Form, Placement and Finishing Crew 

PER HR $210.00 $316.00 $786.50 $505.00 
For'Wa11Work 

5 
Concrete Form, Placement and Finishiiig Crew 

PER HR $210.00 $316.00 $486.50 $505.00 
For Ditch Work 

6 Concrete Pumper Truck w/ Operator PER HR $265.00 $300.00 $400.00 $300.00 

7 9 CY 3,000 PSI Concrete Load PER CY $210,00 $303.21 $3,536.50 $267.00 

8 Skid Steer Loader w/ Operator PER HR $105.00 $140.00 $282.50 $250.00 

9 1 CY Rubber Track Backhoe w/ Operator PER HR $131.50 $140.00 $303.50 $250.00 

10 5 CY Dump Truck w/ Operator PER HR $126.00 $125.00 $262.50 $120.00 

11 Cones, Barriers, & Signage PER DAY $895.00 $500.00 $2,118.50 $2,000.00 

12 Flagman PER DAY $420.00 $420.00 $11,782.00 $3,250.00 

' 

13 24" Curb and Gutter, "L" Back 0-1,000 LF $24.00 $60.00 $29.50 $35.00 

14 24" Curb and Gutter, "L" Back 1,000- 5,000' LF $24.00 $60.00 $25.90 $32.00 

15 24" Curb and Gutter, Rolled Back 0-1,000 LF $24.00 $60.00 $29.50 $36.00 

16 24" Curb and Gutter, Rolled Back 1,000- 5,000 LF $24.00 $60.00 $29.50 $33.00 

17 cStch Basin Top, 1033D, Single Wing PER EA $2,100.00 $2,500.00 $3,061.78 $4,250.00 

18 Catch Basin Top, 1034D, Double Wing PER EA $2,100.00 $2,500.00 $3,061.78 $4,250.00 

Number of bids emailed 34 I 

Number of bids emailed to Hall Co 7 

Total responses 
Number of Hall Co resnonses 
No Bids 0 

Filename: 46-004 OS for Concrete Contractors Bid Tab Page 1 of 1 



SCORES Chattahoochee 
Group

The Dickerson 
Group

Lagniappe 
Development Inc.

Ryals Brothers 

Average Technical Scores 676 638 724 562
Average Cost Scores 200 150 83 100
Total Scores 876 788 807 662
Cost

Number of bids emailed 34
Number of bids emailed to Hall Co 7
Total responses 4
Number of Hall Co responses 2
No Bids 0

RFQ/P #46-004, Demand Services for Concrete Contractors
Bid Tab Summary



HALL COUNTY 
G E O R G I A
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FINANCIAL SERVICES DIRECTOR 

Taylor Samples, CPA 

ASSISTANT FINANCE DIRECTOR 

Elizabeth White 

PURCHASING MANAGER 

Andy Penick 

Hall County Government 
FINANCIAL SERVICES 

PURCHASING DIVISION 

CONTRACT EXECUTION SIGNATURE REQUEST 

Date: June 9, 2025 

To: David Gibbs, Chairman, BOC 

From: Julie Dorough, Buyer 

Your signature is requested to execute the attached Contract: 

Bid/Contract Number: 46-004 

Bid/Contract Name: Demand Services for On-Call Concrete Contractors 

Department(s) Requesting Contract: Multiple 

Award Recipient Name: The Dickerson Group, Inc., Lagniappe 

Development Co., Inc., Chattahoochee Group, Inc., and Ryals Brothers. 

Contract Description: 

IZl Annual Contract 

FY 2025 Projected Spend: 

IZl New D Renewal 

0 Price Increase Requested 

$508,059 

Increase Percentage: 0% 

IZl Project/Service Contract FY 2026 Estimated Amount: $518,220 

D Product Contract Estimated Amount: $0 

Comment: 

Year one (1) of a possible five (5) year contract. New contract for FY 2026. 

Hall County has implemented the use of Demand Services pools of 
qualified on-call contractors for various services; to include this pool for 
concrete contractors. Competitive pricing will be solicited from the vendor 
pool for individual projects via the issuance of Task Orders. 

FY 2026 Estimated amount has been reviewed against the projected FY 

2026 budget by Finance. 

www. hallcounty org 



























































































































.  .
AGENDA ITEM

Financial Services

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 138/2025

SUBJECT: Approve the award of RFQ/P #46-005 Professional Public Auditing Services
for Financial Services to Bates, Carter & Co., LLP of Gainesville, GA. The
estimated annual cost is $113,900.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: TS
Recommendation:
Approve

 
Purpose of Request:  History:
Approve the award of RFQ/P #46-005 Professional Public Auditing
Services for Financial Services to Bates, Carter & Co., LLP of
Gainesville, GA. The estimated annual cost is $113,900.00.

 

 
Bates Carter & Co., LLP is a vendor is good standing with the County.

 

Facts and Issues:  Options:
Bates, Carter & Company, LLP has been the County's current
auditor since 1985. The County completed a competitive bid process
to evaluate audit services over the last three months, and staff
recommends to award the contract to Bates Carter & Company, LLP
once again. 

This is year one (1) of a five (5) year contract

 

  

Funding Requested $ 113,900.00
Are funds within current budget? Yes
Source of Funds General Fund
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-04-10
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Approvals:

Buyer Submit Purchasing Budget
AP TS AP JM

Finance Attorney Administration Clerk
TS WLI CR JR

Attachments:
Financial Supplement
Bid Tab Summary
Contract Signature Request Cover Sheet
Contract
Cost Proposal Worksheet
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 138/2025

 

Funds Requested: $ 113,900.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

General Fund No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 100-GENERAL FUND 1500-GENERAL
SERVICES 521201-AUDITS $113,900.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: TS Phone: 770-531-3900
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Bidders
Bates Carter & 

Company
Carr Riggs & 

Ingram
CKH CPAs & 

Advisors, LLC
Clifton Larson Allen 

LLP

Mauldin & Jenkins 
Certified Public 

Accountants

RTW Xxact 
Enterprises, 

LLC
Rushton

Location Gainesville, GA Atlanta, GA Atlanta, GA Atlanta, GA Atlanta, GA Atlanta, GA Gainesville, GA
Average Technical Scores 748 612 596 664 744 352 696
Average Cost Scores 170 0 40 140 140 60 200
Total Scores 918 612 636 804 884 412 896
Cost 113,900.00$      200,000.00$    180,265.00$    126,000.00$           130,000.00$              171,637.50$    99,775.00$        

Firms Contacted 8
Hall County Invitations: 2
Bids Received: 7
No Bids: 1

RFQ/P #46-005 Professional Public Auditing Services
Bid Tabulation Summary

Scores Out of 1,000 Total Maximum Points Available 
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CONTRACT EXECUTION SIGNATURE REQUEST 
 

Date:  June 10, 2025 

To: David Gibbs, Chairman, BOC 

From: Andy Penick, Purchasing Manager 

Your signature is requested to execute the attached Contract: 

Bid/Contract Number: RFQ/P #46-005 

Bid/Contract Name:  Professional Public Auditing Services 

Department(s) Requesting Contract: Finance 

Recipient Name: Bates, Carter & Co., LLP 

Contract Description:  

☐ Annual Contract  ☒ New  ☐ Renewal  

FY 2025 Projected Spend: $ 139,500 

☐ Price Increase Requested Increase Percentage:  N/A  

☒ Project/Service Contract FY 2026 Estimated Amount: $113,900  

☐ Product Contract  Estimated Amount:  

 

Comment: 
 
This is year one (1) of a five (5) year contract. The FY 2026 Estimated 
amount has been reviewed against the projected FY 2026 budget by 
Finance.  









































.  .
AGENDA ITEM

Financial Services

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 362/2025

SUBJECT: Approve the Fiscal Year 2026 Budget Resolutions: (1) Fiscal Year 2026
Budget Resolution, (2) Victim W itness Program, and (3) Community Service
Center Fund Balance Resolution.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: TS
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the Fiscal Year 2026 Budget Resolutions: (1) Fiscal Year
2026 Budget Resolution, (2) Victim Witness Program, and (3)
Community Service Center Fund Balance Resolution.

 

 

A balanced budget is recommended and adopted before the beginning of
each fiscal year.

 

Facts and Issues:  Options:

   
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-07-01

Approvals:

Submit Budget Finance Attorney
TS JM TS WLI

Administration Clerk
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CR JR
Administration Clerk

Attachments:
Community Service Center Resolution FY 2026
Victim W itness Resolution FY 2026
FY 2026 Budget Resolution
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 362/2025

 

Funds Requested: $ 0.00 Request Budgeted: No

Proposed Source of Funding: Budget Transfer Requested:

No

Funding Source Items:

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: TS Phone: 770-531-3900
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COMMUNITY SERVICE CENTER  

 
FY 2026 BUDGET RESOLUTION 

 
 
WHEREAS, the Hall County Board of Commissioners through an intergovernmental agreement 

with the City of Gainesville and the Community Service Center provides public transportation 

for citizens in unincorporated Hall County; and 

 

 
WHEREAS, the Hall County Board of Commissioners through a formal fiscal budget process 

provides annual funding to the Community Service Center from the County’s general operating 

revenues; and  

 

 
WHEREAS, the Community Service Center is an internal department of the City of Gainesville; 

and 

 

 
WHEREAS, the Community Service Center has accumulated a fund balance that includes a 

specific amount identified as Hall County’s.  

 

 
NOW THEREFORE BE IT RESOLVED, the Hall County Board of Commissioners, in its 

process of reviewing and approving the FY 2026 Budget, establishes that the Community 

Service Center, in conjunction with the City of Gainesville, release $770,273 from the fund 

balance identified as Hall County’s to be used for capital purchases and operating expenditures 

as requested by the Community Service Center in its FY 2026 budget request.  

 

 

 

 

 

 

 



This  __________ day of ________________, 2025 

 

      HALL COUNTY BOARD OF COMMISSIONERS 

 

      By: _____________________________________ 

                               Chairman 

 

      By: _____________________________________ 

        Commissioner – District 1 

 

      By: ____________________________________ 

        Commissioner – District 2 

 

      By: _____________________________________ 

        Commissioner – District 3 

 

      By: ____________________________________ 

       Commissioner – District 4 

ATTEST: 

 

___________________  

Commission Clerk 

Hall County Board of Commissioners 



 
HALL COUNTY FISCAL YEAR 2026 VICTIM WITNESS PROGRAM 

 
BUDGET RESOLUTION 

 
 
WHEREAS, the State Legislature of Georgia has established via O.C.G.A., Chapter 21, Article 

8, Sections 15-21-130 through 15-21-134, funding for local victim witness assistance programs 

for the citizens of Hall County; and 

 
WHEREAS, Hall County has imposed and collected an additional penalty sum of 5 percent of the 

original fine for any criminal offense or any criminal ordinance violation; and 

 
WHEREAS, the Hall County Financial Services Department has maintained these funds in a 

special revenue fund, segregating them, as required, from the County’s general operating revenues; 

and 

 
WHEREAS, the State has designated the Criminal Justice Coordinating Council its body to 

promulgate rules governing the approval of victim witness assistance programs, and having 

approved the programs of the Hall County Solicitor, Gateway Domestic Violence, My Sister’s 

Place, Georgia Legal Aid – Gainesville, Children’s Center for Hope and Healing, and Overhead 

Cover, Inc.; and 

 
WHEREAS, the each of the aforementioned programs has petitioned the Hall County Board of 

Commissioners for this limited funding in Fiscal Year 2026. 

 
NOW THEREFORE BE IT RESOLVED, the Hall County Board of Commissioners, in its 

process of reviewing and approving the Fiscal Year 2026 Budget, establishes the following 

funding levels for each of the victim witness programs from the local victim witness funds held or 

to be collected by the County for Fiscal Year 2026. 

 

 Victim Witness Program            FY 2026 Funding 

 Hall County Solicitor       $   153,263 

 Gateway Domestic Violence               4,500 

 Children’s Center for Hope and Healing             4,500 

  Total Victim Witness Program Funding                $   162,263 

 



 

 

This __________ day of ________________, 2025 

 

      HALL COUNTY BOARD OF COMMISSIONERS 

 

      By: _____________________________________ 

                               Chairman 

 

      By: _____________________________________ 

        Commissioner – District 1 

 

      By: ____________________________________ 

        Commissioner – District 2 

 

      By: _____________________________________ 

        Commissioner – District 3 

 

      By: ____________________________________ 

       Commissioner – District 4 

ATTEST: 

 

___________________  

Commission Clerk 

Hall County Board of Commissioners 



HALL COUNTY FISCAL YEAR 2026 BUDGET RESOLUTION 

A RESOLUTION ADOPTING A BUDGET FOR THE FISCAL YEAR 2026 
BEGINNING JULY 1, 2025, AND ENDING JUNE 30, 2026, FOR EACH FUND 
OF HALL COUNTY, APPROPRIATING THE AMOUNTS SHOWN IN THE 
FOLLOWING SCHEDULES FOR THE VARIOUS FUNDS AND DEPARTMENTS; 
ADOPTING THE ITEMS OF ANTICIPATED FUNDING SOURCES BASED ON 
THE ESTIMATED 2025 TAX DIGEST AND AFFIRMING THAT EXPENDITURES 
IN EACH DEPARTMENT MAY NOT EXCEED APPROPRIATIONS, AND 
PROHIBITING EXPENDITURES FROM EXCEEDING ACTUAL FUNDING SOURCES: 

WHEREAS, the Hall County Board of Commissioners (“Board”) is the governing authority of said 
County; and 

WHEREAS, the Board has been presented a Proposed Budget which is the County’s financial plan for 
said fiscal year and includes all projected revenues and allowable expenditures; and 

WHEREAS, an advertised public hearing has been held on the 2026 Proposed Budget, as required by 
State and Local Laws and regulations; and 

WHEREAS, the Board resolves that the Proposed 2026 Budget shall in all cases apply to and control 
the financial affairs of County departments and all other agencies subject to the budgetary and fiscal 
control of the governing authority; and 

WHEREAS, each of the Funds has a balanced budget, such that anticipated funding sources equal 
proposed expenditures; and 

NOW, THEREFORE, BE IT RESOLVED that this 2026 Budget is hereby adopted specifying the 
anticipated funding sources for each Fund and making appropriations for proposed expenditures to the 
departments or organizational units named in each fund. 

BE IT FURTHER RESOLVED that expenditures of any Operating Budget Fund or Capital Budget Fund 
shall not exceed the appropriations authorized by this budget and amendments thereto or actual funding 
sources, whichever is less. 

BE IT FURTHER RESOLVED that all expenditures of any Operating Budget Fund or Capital Budget 
Fund are subject to the policies as established by the Board of Commissioners and the County 
Administrator; and 

BE IT FURTHER RESOLVED that certain Capital Project Budgets are adopted as specified herein, as 
multiple-year project budgets as provided for in O.C.G.A. § 36-81-3(b)(2); and 

BE IT FURTHER RESOLVED that Direct and Indirect Cost Allocations and Contributions as 
appropriated in any Fund within the various accounts of a Department or Agency are restricted for the 
express purpose as designated; and 

BE IT FURTHER RESOLVED that transfers of appropriations in any Fund among the various accounts 
within a Department or Agency shall require only the approval of the Director of Financial Services so 
long as the total budget for each Department or Agency is not increased. 

BE IT FURTHER RESOLVED that the 2026 Budget shall be amended so as to adapt to changing 
governmental needs during the fiscal year as follows: Any increase in appropriations in any Fund for a 
Department or Agency, whether through a change in anticipated revenues in any Fund or through a 



 

 

transfer of appropriations among Departments or Agencies, shall require the approval of the Board of 
Commissioners, except in the following cases where authority is granted to: 
 
 

1. The Director of Financial Services to: 
 

a. Allocate funds to appropriate Departments from insurance proceeds for the replacement 
or repair of damaged equipment items; 

b. Allocate funds from the established Capital Trials Reserve to appropriate Departments 
within the Judicial System for Capital Cases; 

c. Allocate funds from the established Elections Reserve to appropriate Departments for 
unexpected election expenses; 

d. Authorize preparation and submission of applications for grant funding; however, 
acceptance of all grant awards is subject to the approval of the Board of Commissioners; 

e. Adjust revenue and appropriation budgets between capital projects as necessary to 
incorporate grant awards approved by the Board; 

f. Approve transfers of appropriations within capital projects and allocate funds previously 
approved, or, as appropriate, transfer appropriations among fiscal years for projects as 
necessary to allow completion of each project and cover existing obligations/expenses 
in accordance with the intent and actions of the Board; however, in no case shall 
appropriations exceed actual available funding sources; 

g. Adjust revenue and appropriation budgets to incorporate collected revenue at the capital 
fund contingency project level and project specific levels in accordance with the intent 
and actions of the Board; however, in no case shall appropriations exceed actual 
available funding sources; 

h. Allocate allowable costs of services provided by a governmental unit on a centralized 
basis to its Departments and Agencies as defined by the Hall County Cost Allocation 
Plan; 

i. Allocate funds from Non-Departmental Operating Contingencies for amounts up to 
$50,000 in accordance with the intent and actions of the Board of Commissioners; 
however, in no case shall appropriations exceed actual available funding sources; 
allocate funds from established reserves for leave balances at retirement, salary 
adjustments and reclassification to Department and Agency as necessary to provide 
funding for compensation actions, reductions in force and retirement incentives; transfer 
funds resulting from salary savings or transfer balances resulting from under 
expenditures in operating accounts to Non-Departmental reserves to fund accrued 
liabilities and expend funds within Non-Departmental reserve to reduce said accrued 
liabilities. 

j. Review and consider approval of requests for budget transfers between personnel and 
normal operating accounts, if necessary, to effectuate a budget objective in accordance 
with the intent and actions of the Board; however, in no case shall an appropriation 
exceed actual available funding sources.   
 

2. The County Administrator to: 
 

a. Allocate funds from Non-Departmental Operating Contingencies for amounts over 
$50,000 in accordance with the intent and actions of the Board of Commissioners; 
however, in no case shall appropriations exceed actual available funding sources; 

b. Transfer funds from Department or Agency budgets to Contribution to Capital Projects 
for amounts up to $50,000;  

c. Transfer funds within a capital fund from fund or program contingencies and/or savings 
in existing projects to establish new projects for amounts up to $100,000; 

d. Transfer funds to establish new projects related to economic development within a 
capital fund from fund or program contingencies and/or savings in existing projects; 



 

 

e. Approve additional appropriations for and / or transfers within capital projects and / or 
operational needs as it relates to items approved for funding within The American 
Rescue Plan federal allocation for Hall County Government.  

f. Allocate funds from Non-Departmental Contingencies to Department or Agency budgets 
to provide funding for approved compensation actions; 

g. Reallocate funding among projects approved by the Board as allowed by authorizing 
documents. 
 

BE IT FURTHER RESOLVED that such amendments shall be recognized as approved changes to this 
resolution in accordance with O.C.G.A. 36-81-3.  These authorities for transfers of appropriations shall 
not be used as an alternative to the normal budget process and are intended to be used only when 
necessary to facilitate the orderly management of projects and/or programs; transfers approved under 
these authorities may not be used to change the approved scope or the objective of any capital project. 
 
BE IT FURTHER RESOLVED that the 2026 Budget contains 1,863 authorized positions.  The Board 
shall approve increases in authorized positions. Vacant authorized positions may be reallocated within 
the same department or reassigned to another department and filled authorized positions may be 
reassigned at the same grade level between departments with the authorization of the County 
Administrator.  The following compensation policies remain in effect for the 2026 Budget: 
 

1. All vacant authorized positions require the approval of the Human Resources Director and 
Financial Services Director to recruit and hire; 

2. County’s Retirement Contributions of 3% to the 401A shall be included and up to an additional 
6% match to the 401A account depending upon the employee’s participation in the 457 account; 

3. BE IT FURTHER RESOLVED that the Board authorizes and directs any and all actions 
necessary to amend the County’s Retirement Plan documents to appropriately reflect the 
contributions as stated above in item 2; and to modify the auto escalation increase as stated in 
the 457 plan documents;  

4. BE IT FURTHER RESOLVED that the Board shall, for the current budget year reserve a portion 
of the General Fund and the Special Revenue Funds’ Fund Balance at a level equal to the 
accrued vacation liabilities of the County. 

5. BE IT FURTHER RESOLVED that a reclassification of an existing position shall not be 
considered for approval unless the applicable Department adjusts an existing budgetary item 
within their existing personnel budget and/or position control to make the reclassification budget 
neutral overall.  

 
BE IT FURTHER RESOLVED that authority and authorization is delegated to the County Administrator 
and Human Resources Director to review, establish, modify,  change, maintain, and implement policies, 
rules, structure, criteria, etc. to benefit plans, which shall include, but is not limited to, health premiums 
and retiree contributions for staff (both active and retiree status) and Board of Commissioners. 
 
BE IT FURTHER RESOLVED that the Board shall maintain the General Fund, Fire Services Fund, 
Emergency Services Fund, Development Services Fund, and Parks & Leisure Services Fund; 
unreserved, undesignated fund balance at a level of at least fifteen to twenty-five percent and/or three 
months of the operating expenditures of each of the respective funds.  The level of unreserved, 
undesignated fund balance in each fund will be reviewed by the Administrative Staff annually to ensure 
the appropriateness of reserve amounts and may be changed by the Board of Commissioners by written 
Resolution.  Excess funds in the fund balance above the noted threshold may, with the approval of the 
Board, be transferred to the Capital Projects Fund to fund capital projects, or appropriated for other 
non-recurring purposes. 
 
BE IT FURTHER RESOLVED that budgets for all Operating Funds of the County are presented as 
Operating Budgets and/or funds expected to be expended during the current fiscal year.  These budgets 
are the maintenance and operations of each of the Departments and Agencies within those funds.   



 

 

 
BE IT FURTHER RESOLVED that the Board is adopting a Fiscal Year 2026 Capital Budget and five 
year Capital Improvement Plan with a total project length budget (see attached schedule.) There are 
separate funds maintaining line item budgets for Capital Outlay, representing large asset purchases 
that have a useful life of two (2) years or more and a value of greater than $5,000. The various Capital 
Budgets represent the expected fiscal year 2026 expenditures and five subsequent fiscal years for the 
projects approved by the Board of Commissioners and/or voter referendum. 
 
   
 
HALL COUNTY BOARD OF COMMISSIONERS 
 
 
_____________________ 
Chairman 
 
 
_____________________ 
Commissioner – District 1 
 
 
_____________________ 
Commissioner – District 2     Attest: 
 
 
_____________________ 
Commissioner – District 3     ____________________ 

County Clerk 
 
_____________________ 
Commissioner – District 4     (Seal)  
 
 
_____________________ 
Date 
        Approved as to form: 
 
 
         

___________________________ 
        Hall County Attorney 
 



FISCAL YEAR 2026 BUDGET RESOLUTION 
BUDGET SUMMARY

HALL COUNTY, GEORGIA

Revenues:
Taxes 113,610,683$       
Licenses and permits 3,069,200             
Intergovernmental 1,029,402             
Fines and forfeitures 3,383,870             
Charges for services 11,871,012           
Miscellaneous 500,850                 
Contributions / Donations 29,000                   
Investment Income 250,000                 
Operating Transfer In 1,374,101             
Subtotal Revenues 135,118,118         
Use of Assigned Fund Balance - Compensation Study -                              
TOTAL REVENUES GENERAL FUND 135,118,118$      

Appropriations:
Administration 1,984,771$           
Board of Commissioners 465,484                 
Financial Services 2,690,457             
Human Resources 1,165,546             
MIS 5,817,927             
Building Inspection 940,105                 
Business License 263,688                 
Tax Assessor 3,490,548             
Animal Services 2,921,924             
Agricultural Center 455,537                 
Legal Services 859,444                 
Correctional Institution 4,598,680             
Central Services 4,748,800             
Sheriff 53,674,509           
Coroner 637,341                 
Solicitor 2,488,047             
Superior Court 4,085,066             
State Court 3,136,289             
Clerk of Court 3,896,811             
BOE Appeals 135,126                 
Probate Court 1,365,475             
Juvenile Court 4,460,530             
District Attorney 3,090,277             
Magistrate Court 1,959,375             
Court Administration 5,610,898             

GENERAL FUND



FISCAL YEAR 2026 BUDGET RESOLUTION 
BUDGET SUMMARY

HALL COUNTY, GEORGIA

Public Defender 2,234,146             
Soil Conservation Service 148,712                 
Extension Office 248,763                 
Elections 2,120,068             
Tax Commissioner 4,086,528             

GENERAL FUND (cont.)
Agencies:

Health Department 901,777$              
Hall County Library System 3,919,672             
Community Service Center 857,180                
Legacy Link 16,000                   
Lake Lanier Association 63,000                   
Avita Community Partners 65,000                   
Hall-Dawson CASA 54,848                   
Soil Conservation 8,000                     
Gateway House 42,000                   
Edmondson-Telford 28,500                   
Elachee 16,500                   
Greater Hall Chamber of Commerce 185,000                
Georgia Mountains Regional Commission 184,989                
Rape Response 12,000                   
Forest Service 8,904                     
Supporting Adoption and Foster Families Together 50,000                   
Family Ties - Gainesville 8,500                     
Department of Family and Children Services 250,000                

Total: 6,671,870             
Non Departmental:

Retiree Health Insurance (County Share) 1,800,000             
OPEB Trust Contribution 311,768                
Enhanced 911 Communications Supplement 806,969                
Contribution to the Capital Projects Fund 668,657                
Debt Service 169,500                
Other General Service Items 908,482                

Total: 4,665,376             

TOTAL APPROPRIATIONS GENERAL FUND 135,118,118$      

Revenues:
Taxes 43,873,449$         
Charges for Services 200,000                 
Intergovernmental 4,000                     
Investment Income 67,000                   
TOTAL REVENUES FIRE SERVICES FUND 44,144,449$         

Appropriations:
Operations 44,144,449$         
TOTAL APPROPRIATIONS FIRE SERVICES FUND 44,144,449$         

FIRE SERVICES FUND



FISCAL YEAR 2026 BUDGET RESOLUTION 
BUDGET SUMMARY

HALL COUNTY, GEORGIA

Revenues:
Taxes 9,776,408$           
Charges for Services 5,628,813             
Miscellaneous 3,600                     
Investment Income 35,000                   
Operating Transfer In (General Fund Supplement) -                              
TOTAL REVENUES EMERGENCY SERVICES FUND 15,443,821$         

Appropriations:
Operations 15,443,821$         
TOTAL APPROPRIATIONS EMERGENCY SERVICES FUND 15,443,821$         

Revenues:
Taxes 11,011,626$         
Licenses and Permits 260,000                 
Charges for Services 110,840                 
Intergovernmental 448,584                 
Investment Income 20,000                   
Miscellaneous 10,100                   
Operating Transfer In (General Fund Supplement) -                              
TOTAL REVENUES DEVELOPMENT SERVICES FUND 11,861,150$         

Appropriations:
Operations 11,861,150$         
TOTAL APPROPRIATIONS DEVELOPMENT SERVICES FUND 11,861,150$         

Revenues:
Taxes 5,662,875$           
Charges for Services 641,725                 
Contributions / Donations 300                         
Investment Income 6,500                     
Miscellaneous 305,623                 
Operating Transfer In (General Fund Supplement) -                              
TOTAL REVENUES PARKS & LEISURE SERVICES FUND 6,617,023$           

Appropriations:
Operations 6,617,023$           
TOTAL APPROPRIATIONS PARKS & LEISURE SERVICES FUND 6,617,023$           

Revenues:
Charges for Services 4,764,490$           
Investment Income -                          
Miscellaneous 14,532                   
Operating Transfer In (General Fund Supplement) 806,969                 
TOTAL REVENUES E911 FUND 5,585,991$           

PARKS & LEISURE SERVICES FUND

EMERGENCY SERVICES FUND

E911 FUND

DEVELOPMENT SERVICES FUND



FISCAL YEAR 2026 BUDGET RESOLUTION 
BUDGET SUMMARY

HALL COUNTY, GEORGIA

Appropriations:
Operations 5,585,991$           
TOTAL APPROPRIATIONS E911 FUND 5,585,991$           

Revenues:
Charges for Services 744,423$               
Investment Income 7,540                     
Miscellaneous 1,207,650             
Prior Year Reserves - for Capital Projects 319,339                 
TOTAL REVENUES PARKS MARINA FUND 2,278,952$           

Appropriations:
Operations 2,278,952$           
TOTAL APPROPRIATIONS PARKS MARINA FUND 2,278,952$           

Revenues:
Intergovernmental 7,855,739$           
Contributions / Donations 22,644                   
TOTAL REVENUES MULTIPLE GRANTS FUND 7,878,383$           

Appropriations:
Miscellaneous Grant Programs 7,878,383$           
TOTAL APPROPRIATIONS MULTIPLE GRANTS FUND 7,878,383$           

Revenues:
Intergovernmental 5,838,157$           
TOTAL REVENUES AMERICAN RESCUE PLAN FUND 5,838,157$           

Appropriations:
Miscellaneous Programs and Projects - American Rescue Plan 5,838,157$           
TOTAL APPROPRIATIONS AMERICAN RESCUE PLAN FUND 5,838,157$           

Revenues:
Charges for Services 1,275,000$           
TOTAL REVENUES SPECIAL ASSESSMENTS FUND 1,275,000$           

Appropriations:
Operations 1,275,000$           
TOTAL APPROPRIATIONS SPECIAL ASSESSMENTS FUND 1,275,000$           

SPECIAL ASSESSMENTS (STREET LIGHTING DISTRICTS) FUND

AMERICAN RESCUE PLAN FUND

PARKS MARINA FUND

MULTIPLE GRANTS FUND



FISCAL YEAR 2026 BUDGET RESOLUTION 
BUDGET SUMMARY

HALL COUNTY, GEORGIA

Revenues:
Intergovernmental 1,982,614$           
Fines and Forfeitures 342,579                 
Charges for Services 816,381                 
Contributions / Donations -                              
Miscellaneous 142,000                 
Prior year reserves 976,983                 
TOTAL REVENUES RESTRICTED PROGRAMS FUND 4,260,557$           

Appropriations:
Operations 4,260,557$           
TOTAL APPROPRIATIONS RESTRICTED PROGRAMS FUND 4,260,557$           

Revenues:
Fines and Forfeitures 29,000$                 
Prior Year Reserves -                          
TOTAL REVENUES CONFISCATED ASSETS FUND 29,000$                 

Appropriations:
Operations 29,000$                 
TOTAL APPROPRIATIONS CONFISCATED ASSETS FUND 29,000$                 

Revenues:
Charges for Services 40,800$                 
Fines and Forfeitures 140,772                 
Prior Year Reserves 15,242                   
TOTAL REVENUES DATE FUND 196,814$              

Appropriations:
Operations 196,814$               
TOTAL APPROPRIATIONS DATE FUND 196,814$              

Revenues:
Miscellaneous 415,000$               
TOTAL REVENUES LOCAL GOVT SHARE OF OPIOID FUND 415,000$              

Appropriations:
Operations 415,000$               
TOTAL APPROPRIATIONS LOCAL GOVT SHARE OF OPIOID FUND 415,000$              

Revenues:
Taxes 550,000$               
Prior Year Reserves 400,000                 
TOTAL REVENUES HOTEL MOTEL TAX FUND 950,000$              

RESTRICTED PROGRAMS FUND

CONFISCATED ASSETS FUND

DATE FUND

LOCAL GOVT SHARE OF OPIOID FUND

HOTEL MOTEL TAX FUND



FISCAL YEAR 2026 BUDGET RESOLUTION 
BUDGET SUMMARY

HALL COUNTY, GEORGIA

Appropriations:
Agency Allocation 950,000$               
TOTAL APPROPRIATIONS HOTEL MOTEL TAX FUND 950,000$              

Revenues:
Fines and Forfeitures 156,320$               
TOTAL REVENUES LAW LIBRARY FUND 156,320$              

Appropriations:
Operations 156,320$               
TOTAL APPROPRIATIONS LAW LIBRARY FUND 156,320$              

Revenues:
Charges for Services 4,981,589$           
TOTAL REVENUES RISK MANAGEMENT FUND 4,981,589$           

Appropriations:
Operations 4,981,589$           
TOTAL APPROPRIATIONS RISK MANAGEMENT FUND 4,981,589$           

Revenues:
Charges for Services 28,941,488$         
Miscellaneous 6,537,639             
TOTAL REVENUES GROUP INSURANCE FUND 35,479,127$         

Appropriations:
Employee Services, Claims, and Operations 35,479,127$         
TOTAL APPROPRIATIONS GROUP INSURANCE FUND 35,479,127$         

Revenues:
Charges for Services 1,995,671$           
TOTAL REVENUES FLEET MAINTENANCE FUND 1,995,671$           

Appropriations:
Operations 1,995,671$           
TOTAL APPROPRIATIONS FLEET MAINTENANCE FUND 1,995,671$           

Revenues:
Assessment Fees 3,699,470$           
Charges for Services 7,158,966             
Investment Income 100,000                 
Prior year reserves 6,183,797             
TOTAL REVENUES SOLID WASTE ENTERPRISE FUND 17,142,233$         

LAW LIBRARY FUND

RISK MANAGEMENT FUND

GROUP INSURANCE FUND

FLEET MAINTENANCE FUND

SOLID WASTE ENTERPRISE FUND



FISCAL YEAR 2026 BUDGET RESOLUTION 
BUDGET SUMMARY

HALL COUNTY, GEORGIA

Appropriations:
Operations 17,142,233$         
TOTAL APPROPRIATIONS SOLID WASTE ENTERPRISE FUND 17,142,233$         

Revenues:
Charges for Services 238,573$               
TOTAL REVENUES STORMWATER FUND 238,573$              

Appropriations:
Stormwater Operations 238,573$               
TOTAL APPROPRIATIONS STORMWATER FUND 238,573$              

Revenues:
Charges for Services 5,240,000$           
Prior year reserves 9,660,527             
Licenses and Permits 100,000                 
Investment Income 80,000                   
Operating Transfer In (SPLOST) 2,103,321             
TOTAL REVENUES WATER AND SEWER ENTERPRISE FUND 17,183,848$         

Appropriations:
Sewer/Wastewater Operations 17,183,848$         
TOTAL APPROPRIATIONS WATER AND SEWER ENTERPRISE FUND 17,183,848$         

Revenues:
Capital Contributions - Other Funds 10,562,254$         
Prior year reserves 3,330,000             
TOTAL REVENUES CAPITAL PROJECTS FUND 13,892,254$         

Appropriations:
Capital Programs 13,892,254$         
TOTAL APPROPRIATIONS CAPITAL PROJECTS FUND 13,892,254$         

Revenues:
Intergovernmental 9,210,249$           
TOTAL REVENUES STATE ROADS FUND 9,210,249$           

Appropriations:
Roads and Related Improvements 9,210,249$           
TOTAL APPROPRIATIONS STATE ROADS FUND 9,210,249$           

Revenues:
Charges for Services 1,470,415$           
Prior year reserves 12,432                   

CAPITAL PROJECTS FUND

STORMWATER FUND

IMPACT FEES FUND

STATE ROADS FUND

WATER AND SEWER ENTERPRISE FUND



FISCAL YEAR 2026 BUDGET RESOLUTION 
BUDGET SUMMARY

HALL COUNTY, GEORGIA

TOTAL REVENUES IMPACT FEES FUND 1,482,847$           

Appropriations:
Parks, Library, Fire, Public Safety, and Sheriff Patrol 1,482,847$           
TOTAL APPROPRIATIONS IMPACT FEES FUND 1,482,847$           

Revenues:
Funds Carried Forward 1,425,230$           
TOTAL REVENUES SPLOST VII FUND 1,425,230$           

Appropriations:
Roads, Parks, Public Safety, Sewer, Buildings, Municipalities, etc. 1,425,230$           
TOTAL APPROPRIATIONS SPLOST VII FUND 1,425,230$           

Revenues:
Taxes 53,105,030$         
Funds Carried Forward 394,842                 
TOTAL REVENUES SPLOST VIII FUND 53,499,872$         

Appropriations:
Roads, Parks, Public Safety, Sewer, Buildings, Municipalities, etc. 53,499,872$         
TOTAL APPROPRIATIONS SPLOST VIII FUND 53,499,872$         

TOTAL COUNTY-WIDE OPERATING AND CAPITAL BUDGET 398,580,228$      

Less Interfund Transfers (15,607,266)          
Less Internal Services (Risk & Fleet) (6,977,260)            
Group Insurance Interfund Charges (29,624,405)          

Net Total County Budget 346,371,297         

SPLOST VIII FUND

SPLOST VII FUND



FISCAL YEAR 2026 BUDGET RESOLUTION
(FISCAL YEAR 2027-2031 CAPITAL IMPROVEMENT PLAN)

HALL COUNTY, GEORGIA

Revenues:
Capital Contributions from Operating Funds 73,684,199$                
Prior Year Reserves 90,058,465                   
TOTAL REVENUES - CAPITAL PROJECTS FUND 163,742,664$              

Appropriations:
Construction / Equipment and Related Costs 163,742,664$              
TOTAL APPROPRIATIONS - CAPITAL PROJECTS FUND 163,742,664$              

Revenues:
Ordinary Revenues - Parks Marina Fund 1,308,000                     
TOTAL REVENUES - PARKS MARINA FUND 1,308,000$                  

Appropriations:
Park Enhancements and Improvements 1,308,000$                   
TOTAL APPROPRIATIONS - PARKS MARINA FUND 1,308,000$                  

Revenues:
Prior Year Reserves 18,050,447$                
Ordinary Revenues - Sewer Fund 18,050,447                   
TOTAL REVENUES - WATER AND SEWER ENTERPRISE FUND 36,100,894$                

Appropriations:
Sewer Infrastructure Improvements 36,100,894$                
TOTAL APPROPRIATIONS - WATER AND SEWER ENTERPRISE FUND 36,100,894$                

Revenues:
Prior Year Reserves 25,693,050$                
Ordinary Revenues - Solid Waste Enterprise Fund 25,693,050                   
TOTAL REVENUES - SOLID WASTE ENTERPRISE FUND 51,386,100$                

Appropriations:
Heavy Equipment, Vehicles, and Infrastructure Improvements 51,386,100$                
TOTAL APPROPRIATIONS - SOLID WASTE ENTERPRISE FUND 51,386,100$                

Revenues:
Charges for Services 268,099$                      
Prior year reserves 1,044,791                     
TOTAL REVENUES - IMPACT FEES FUND 1,312,889$                  

Appropriations:
Parks, Library, Fire, Public Safety, and Sheriff Patrol 1,312,889$                   
TOTAL APPROPRIATIONS - IMPACT FEES FUND 1,312,889$                  

SOLID WASTE ENTERPRISE FUND

CAPITAL PROJECTS FUND

WATER AND SEWER ENTERPRISE FUND

IMPACT FEES FUND

PARKS MARINA FUND



FISCAL YEAR 2026 BUDGET RESOLUTION
(FISCAL YEAR 2027-2031 CAPITAL IMPROVEMENT PLAN)

HALL COUNTY, GEORGIA

Revenues:
Prior Year Reserves 4,808,488$                   
TOTAL REVENUES - SPLOST VII FUND 4,808,488$                  

Appropriations:
Roads and related improvements, Parks, Water and Sewer, Buildings, Heavy 
Equipment, Vehicles, etc. 4,808,488$                   
TOTAL APPROPRIATIONS - SPLOST VII FUND 4,808,488$                  

Revenues:
Taxes 27,170,855$                
Prior Year Reserves 27,170,855                   
TOTAL REVENUES - SPLOST VIII FUND 54,341,709$                

Appropriations:
Roads and related improvements, Parks, Water and Sewer, Buildings, Heavy 
Equipment, Vehicles, Municipalities, etc. 54,341,709$                
TOTAL APPROPRIATIONS - SPLOST VIII FUND 54,341,709$                

Revenues:
Other Capital Funding Sources 284,036,228$              
TOTAL REVENUES - OTHER CAPITAL FUNDING SOURCES 284,036,228$              

Appropriations:
Roads and related improvements, Parks, Public Safety Apparatus, Water and Sewer, 
Buildings, Heavy Equipment, Vehicles, etc. 284,036,228$              
TOTAL APPROPRIATIONS - OTHER CAPITAL FUNDING SOURCES 284,036,228$              

TOTAL PROPOSED BUDGET - FY 2027-2031 CAPITAL IMPROVEMENT PLAN 597,036,972$              

OTHER CAPITAL FUNDING SOURCES

SPLOST VII FUND

SPLOST VIII FUND



.  .
AGENDA ITEM

Financial Services

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 363/2025

SUBJECT: Approve the Fiscal Year 2025 Budget Adjustment Resolution.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: TS
Recommendation:
Approve.

 
Purpose of Request:  History:

Approve the Fiscal Year 2025 Budget Adjustment Resolution

 
 

This resolution is signed each year by the Board of Commisoners in order
for Financial Services to properly close out the fiscal year and make any
final budget adjustments in accordance with Generally Accepted
Accounting Principles (GAAP).

 
Facts and Issues:  Options:
   
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-06-26

Approvals:

Submit Budget Finance Attorney
TS JM TS WLI

Administration Clerk
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CR JR
Administration Clerk

Attachments:

FY 2025 Budget Adjustment Resolution
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 363/2025

 

Funds Requested: $ 0.00 Request Budgeted: No

Proposed Source of Funding: Budget Transfer Requested:

No

Funding Source Items:

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: TS Phone: 770-531-3900
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HALL COUNTY FISCAL YEAR 2025 BUDGET ADJUSTMENT RESOLUTION 
 

 
 
WHEREAS, the Hall County Board of Commissioners, has adopted the Fiscal Year 2025 annual 

budget, the Hall County Board of Commissioners, in its adoption and amending of the annual 

operating and capital budgets has established the prerequisite sources of funding and the respective 

levels of funding for the various county departments and agency operations in meeting the short 

and long-term needs of its citizenry; and 

 

WHEREAS, the fiscal year budgets for Hall County, as adopted and amended, were balanced and 

remained balanced in lieu of county operations to date; and 

 

WHEREAS, the annual reporting of the County’s operations for the fiscal year require denoting 

of the original and final amended budget in its annual comprehensive financial report; and  

 

NOW THEREFORE BE IT RESOLVED, that the Hall County Board of Commissioners, with 

the authority vested within it, herein directs and authorizes the County Administrator and the 

Financial Services Department to, in accordance with generally accepted accounting principles 

and the standards of the Governmental Accounting Standards Board, 

1) appropriate and budget additional funding based on receipts exceeding those previously 

budgeted; and 

2) facilitate the appropriation and budgeting of funds to be transferred between funds for the 

operations of several County functions; and 

3) facilitate the appropriation and budgeting of funds to be transferred between one or more 

departments. 

Nothing except what is specifically denoted herein will provide for an increase in the budget at the 

fund-level as adopted or amended by this Commission. 

 

 

This __________ day of ________________, 2025. 

 



      HALL COUNTY BOARD OF COMMISSIONERS 

 

      By: _____________________________________ 

                               Chairman 

 

      By: _____________________________________ 

        Commissioner- District 1 

 

      By: ____________________________________ 

        Commissioner- District 2 

 

      By: _____________________________________ 

        Commissioner- District 3 

 

      By: ____________________________________ 

       Commissioner-District 4 

ATTEST: 

 

___________________  

Commission Clerk 

Hall County Board of Commissioners 



.  .
AGENDA ITEM

Fire Rescue

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 367/2025

SUBJECT:
Approve the renewal of annual contract for IFB #021-45 Firefighting Boots,
Gloves and Hoods for Fire Rescue to Profire and Tactical, LLC of Woodstock,
GA and Ten-8 Fire and Safety, LLC of Bradenton, FL. The estimated annual
cost is $140,563.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: JS
Recommendation:
Approve.

 
Purpose of Request:  History:

Approve the renewal of annual contract for IFB #021-45 Firefighting
Boots, Gloves and Hoods for Fire Rescue to Profire and Tactical,
LLC of Woodstock, GA and Ten-8 Fire and Safety, LLC of
Bradenton, FL. The estimated annual cost is $140,563.00.

 

 

This bid was originally awarded to ProFire and Tactical, LLC, Ten-8 Fire
and Safety, and FireLine, Inc. FireLine is no longer able to provide the
items on the contract. The other two (2) vendors are able to supply all of
the needed items for this contract.

 ProFire and Tactical, LLC and Ten-8 Fire & Safety are both reliable
vendors and are both in good standing with the County.

 
Facts and Issues:  Options:
Year two (2) of a possible five (5) year contract.

ProFire and Tactical, LLC has requested a four percent (4%)
increase for FY 2026 as noted on Attachment A.

 

  

Funding Requested $ 140,563.00
Are funds within current budget? Yes
Source of Funds Fire Services

Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes
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Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Buyer submit approve Purchasing
JD JS JS AP

Budget Finance Attorney Administration
JM TS WLI CR

Clerk
JR

Attachments:
Financial Supplement
Contract
Attachment A -Ten-8
Attachment A - ProFire

2 of 2



HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 367/2025

 

Funds Requested: $ 140,563.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Fire Services No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 270-FIRE SERVICES
FUND 3520-FIRE RESCUE 531700-UNIFORMS $140,563.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: JS Phone: 404-597-0084

 

1 of 1

















.  .
AGENDA ITEM

Fire Rescue

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 403/2025

SUBJECT:

Approve the annual contract renewal for Fleet Maintenance and Repair
Services for Fire Rescue Vehicles and Apparatus Equipment for Fire Rescue
to Ten-8 Fire & Safety LLC, of Bradenton, FL; and approval and
authorization for the Chairman to renew the lease agreement with Ten-8
Fire & Safety LLC for the leasing of one (1) maintenance bay located at
2801 Allen Creek Road, subject to review and approval by County Attorney.
The estimated annual cost is $1,111,800.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: CS
Recommendation:
Approve

 
Purpose of Request:  History:
Approve the annual contract renewal for Fleet Maintenance and
Repair Services for Fire Rescue Vehicles and Apparatus Equipment
for Fire Rescue to Ten-8 Fire & Safety LLC, of Bradenton, FL; and
approval and authorization for the Chairman to renew the lease
agreement with Ten-8 Fire & Safety LLC for the leasing of one (1)
maintenance bay located at 2801 Allen Creek Road, subject to
review and approval by County Attorney. The estimated annual cost
is $1,111,800.00.

 

 

The Board apaproved the last renewal on Agenda Item #127/2024 at
Voting Meeting 04/11/2024.

 

Facts and Issues:  Options:
Renewal is for year three (3) of a five (5) year contract. 

 
  

Funding Requested $ 1,111,800.00
Are funds within current budget? Yes
Source of Funds Fire Rescue and Emergency Services
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Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-06-23

Approvals:

Buyer submit approve Purchasing
AP JS JS AP

Budget Finance Attorney Administration
JM TS WLI CR

Clerk
JR

Attachments:
Financial Supplement
Contract Execution Signature Request Cover Sheet
Contract 058-43 Renewal
Exhibit A - Fee Schedule
Vehicle List
Lease Agreement
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 403/2025

 

Funds Requested: $ 1,111,800.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Fire Rescue and Emergency Services No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 270-FIRE SERVICES
FUND 3520-FIRE RESCUE 522205-VEHICLE

MAINTENANCE $660,000.00

2026 271-EMERGENCY
SERVICES FUND 3630-EMS 522205-VEHICLE

MAINTENANCE $451,800.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: CJS Phone: 770-718-3280
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CONTRACT EXECUTION SIGNATURE REQUEST 
 

Date:  June 17, 2025 

To: David Gibbs, Chairman, BOC 

From: Andy Penick, Purchasing Manager 

Your signature is requested to execute the attached Contract: 

Bid/Contract Number: RFQ/P #058-43 

Bid/Contract Name:  Fleet Maintenance and Repair Services for Fire 
Rescue Vehicles and Apparatus Equipment 

Department(s) Requesting Contract: Fire Rescue 

Award Recipient Name: Ten-8 Fire & Safety LLC 

Contract Description:  

☐ Annual Contract  ☐ New  ☒ Renewal  

FY 2025 Projected Spend: $1,090,000 

☐ Price Increase Requested Increase Percentage:  N/A  

☒ Project/Service Contract FY 2026 Estimated Amount: $1,111,800 

☐ Product Contract  Estimated Amount:  

 

Comment: 
 
The FY 2026 Estimated amount has been reviewed against the projected 
FY 2026 budget by Finance. This is year three (3) of a five (5) year 
contract. 





 

STATE OF GEORGIA     CONTRACT #058-43  
COUNTY OF HALL        Amendment #001 

Exhibit A  

Maintenance and Repair Fee Schedule 
Including Modifying the Original Contract by this 

Amendment #001 On Items Noted Below 
Hall County Fire Rescue Vehicles and Apparatus Equipment  

For the Term Period July 1, 2025 – June 30, 2026 

1. Scheduled Preventative Maintenance 

A.  LABOR HOURS: Parties hereby agree to Scheduled Preventative Maintenance (PM) 
services at the annual cost of two-hundred nineteen thousand dollars and no/100 
($219,000.00, billed monthly at eighteen thousand two-hundred fifty dollars and no/100 
($18,250.00} for the initial term. Schedule maintenance is defined as planned and routine.  

 

B. QUARTERLY AERIAL INSPECTIONS: Additionally, Parties do hereby agree to modify by 
Amendment #001 the original agreement by adding Quarterly Aerial Apparatus inspections 
set at twenty-five (25) hours, set at two (2) hours and priced at one-hundred dollars ($130.00) 
per hour, totaling two-hundred sixty dollars and no/100 ($260.00) per inspection. Billing will 
be per inspection. The County reserves the right to adjust the inspections if the County is not 
meeting the twenty-five (25) hours per quarter minimum. 

 
C. TIRE ROTATION SERVICES: Parties do hereby agree to modify the original agreement by 

Amendment #001 adding tire rotation to the Preventive Maintenance PM1 for Passenger 
Vehicles. Tire rotation is hereby modified from every 10,000 miles to every 5,000 miles for 
the term period. 

 
D. VEHICLE LIST: Attachment 1 – FY 2026 Hall County Fire Rescue Vehicles List contains the 

current fleet of vehicles. Vehicles may be added to, or subtracted from, the list during the 
renewal contract period without Amendments. 

 
E. Schedule maintenance is defined as planned and routine. County reserves the right to add 

additional vehicles and equipment services via an Amendment to the number of labor hours 
per annum, in the event the County adds new vehicles and apparatuses to the fleet.  

2. Unscheduled Services  

A. County requires Contractor to provide estimates for unscheduled, unplanned, emergency 
type maintenance and repair services, based upon Contractor’s past experience, for County 
approval before services may be rendered with the exceptions notated below: 



1. Medical Unit Vehicle Repairs. Contractor may render services for repairs without prior 
County authorization if the estimated repair cost is below three-thousand dollars and 
no/100 ($3,000.00) at the approved rates. 

2. Fire Apparatus Repairs. Contractor may render services for repair without prior County 
authorization if the estimated repair cost is below five-thousand dollars and no/100 
($5,000.00) per each repair. 

3. Passenger Vehicle Repairs. Parties do hereby agree to modify the original agreement by 
Amendment adding; Contractor may render repairs without prior County authorization if 
the estimated repair costs is below one-thousand dollars and no/100 ($1,000.00) at the 
approved rates. 

B. Repair cost per hour for FY 2026 (July 1st, 2025 – June 30th, 2026) is one-hundred and thirty 
dollars and no/100 ($130.00). 

C. Contractor is to provide a detailed breakdown of parts used on every unit at the time of each 
service. 

D. All parts are to be new and OEM produced unless County approves of other after-market 
items. Used parts and remanufactured parts are unacceptable.  

E. Parties do hereby agree to modify the original agreement by Amendment adding Jump 
Starting spare trucks at the shop after hours for a flat fee of one-hundred dollars and no/100 
($150.00), billed per instance. 

   
3. Unexpected Repairs 

If, during regularly schedule PM work, a non-planned repair is discovered and required for the 
safe and effective functioning of the vehicle or apparatus, the labor rate over-and-above the 
aforementioned annual rate, is set at one-hundred, thirty and no/100 dollars ($130.00) per hour.  

4. Pre-approval Limits 

A. Medical Unit Repairs:  Repair cost under three-thousand dollars and no/100 ($3,000.00) 
per repair to each vehicle need no prior approval(s) from the County 

B. Fire Apparatus Units:  Repair cost under five-thousand dollars and no/100 ($5,000.00) per 
each unit need no prior approval.  

C. Passenger Vehicle Repairs:  Parties do hereby agree to modify the original agreement by 
Amendment by adding repair cost under one-thousand dollars and no/100 ($1,000.00) 
per repair to each vehicle need no prior approval. 

5. Petroleum Based Liquids and Parts 

Due to the fluctuating market cost of oil, lubricants and similar items, replaceable normal-ware 
parts and unexpected repair parts, Contractor shall bill at MSRP list prices minus a standard ten-
percent (10%) discount applied to the work order, plus freight if needed.  Contractor must provide 
detailed receipts and/or work orders when requested by County. 

6. Pricing Summary 

Firm and fixed scheduled PM labor cost is two-hundred nineteen thousand dollars and no/100 
($219,000.00) billed monthly at eighteen-thousand two-hundred fifty dollars and no/100 
($18,250.00). 



7. Purchase Order 

County will issued one (1) blanket Purchase Order for the year, which shall serve as a Notice-to-
Proceed. Contractor must list the PO# on all invoices. The PO# will remain constant throughout 
each term.   

8. Sublet Invoices 

Contractor may add five-percent (5%) to sublet invoices to cover administrative cost 

9. Mobile Services 

Parties do hereby agree to modify the agreement by Amendment adding a seventy-five dollar 
($75.00) flat fee for Contractor to travel out of the fire station, plus the normal labor fee of one-
hundred thirty dollars and no/100 ($130.00) per hour, including drive time to and from the 
vehicle.  

10. On-Call Services 

Additional on-call “emergency” charges, after normal work hours of Monday – Friday, 8:00am – 
5:00pm, is one-hundred and sixty-five dollars and no/100 ($165.00) per hour. 

On-call “emergency” charges for weekends and recognized holidays is set at two-hundred twelve 
dollars and no/100 ($212.00) per hour. 

11. Courtesy Services 

Contractor agrees to the reasonable transfer of County owned vehicles to-and-from OEM dealers 
(see Exhibit C – Hall County Vehicle Fleet List) for warranty service work at no additional cost to 
the County. In the event that the failure rate frequency of County owned vehicles becomes 
excessive which forces Contractor to employ drivers to complete the transfers, then a nominal 
fee will be charged to the invoice(s) as a separate line item to cover the driver cost. 

 



Department VIN Year Make Model
Fire Rescue 4P1BAAGF3PA025170 2023 Pierce Pumper
Fire Rescue 4P1BAAGF5MA022525 2020 Pierce Pumper
Fire Rescue 4P1BAAGF9MA022527 2021 Pierce Pumper  
Fire Rescue 4P1BAAGF5PA025171 2023 Pierce Pumper
Fire Rescue 4P1BAAGF7PA025172 2023 Pierce Pumper
Fire Rescue 4P1BAAGF3MA022524 2021 Pierce Pumper
Fire Rescue 4P1BAAGF9PA025173 2023 Pierce Pumper
Fire Rescue 4P1BAAGF0PA025174 2023 Pierce Pumper
Fire Rescue 4P1BAAGF2PA025175 2023 Pierce Pumper
Fire Rescue 4P1BAAGF7MA022526 2021 Pierce Pumper
Fire Rescue 4P1BAAGF0MA022528 2021 Pierce Pumper
Fire Rescue 4P1BAAGF4PA025176 2023 Pierce Pumper
Fire Rescue 4P1BAAGF2MA022529 2021 Pierce Pumper
Fire Rescue 4P1BAAGF6PA025177 2023 Pierce Pumper
Fire Rescue 4P1BAAGF9MA022530 2021 Pierce Pumper
Fire Rescue 4P1BAAGF0MA022531 2021 Pierce Pumper
Fire Rescue 4P1BAAGF4LA020991 2020 Pierce Pumper
Fire Rescue 4P1BAAGFXJA019146 2018 Pierce Pumper
Fire Rescue 4P1BAAGF1JA019147 2018 Pierce Pumper
Fire Rescue 54FZDB610EWM10748 2014 Rosenbauer Commander/Cummins
Fire Rescue 4S7AT2C928C070769 2008 Spartan/Rosenbauer MS1500Cummins
Fire Rescue 44KFT42827WZ21021 2007 HME/Rosenbauer HME - 1871/Detroit
Fire Rescue 44KFT42865WZ20614 2005 HME/Rosenbauer HME-1871/Detroit
Fire Rescue 44KFT42854WZ20294 2004 HME/Rosenbauer HME-1871/Detroit
Fire Rescue 44KFT42851WZ19545 2001 HME/Rosenbauer HME - 1871/Detroit
Fire Rescue 44KFT42807WZ21020 2007 HME/Rosenbauer MS1500/Detroit
Fire Rescue 44KFT42842WZ20039 2003 HME/Rosenbauer HME 1871/Detroit
Fire Rescue 44KFT4284YWZ19210 2000 HME/Rosenbauer HME 1871/Detroit
Fire Rescue 44KFT42801WZ19579 2001 HME/Rosenbauer HME - 1871/Detroit
Fire Rescue 4P1BCAGFXFA014899 2015 Pierce Aerial
Fire Rescue 4P1BCAFF3HA017096 2017 Pierce Aerial
Fire Rescue 4P1BCAGF5MA022504 2021 Pierce Aerial
Fire Rescue 4P1BBAGF1JA019386 2018 Pierce Rescue
Fire Rescue 1HTMKAZR59H129761 2009 International 4000
Fire Rescue 1FV6JLCBXVH866257  1997 Freightliner Rescue
Fire Rescue 1FVACXDC14HN11477 2003 Freightliner HazMat
Fire Rescue 3HAWCAZRLGL104398 2016 International 7400
Fire Rescue 1FDUF5HN8REC23881 2024 Ford F550
Fire Rescue 1FDUF5GN6NDA15323 2022 Ford F-550
Fire Rescue 1FDUF5GN1MDA10030 2021 Ford F-550
Fire Rescue 1FDUF5HN3RDA03201 2024 Ford F550
Fire Rescue 1FDUF5HN1REC23883 2024 Ford F550
Fire Rescue 1FDUF5GN3MDA10031 2021 Ford F-550
Fire Rescue 1FDUF5GN3MDA10028 2021 Ford F-550
Fire Rescue 1FDUF5HN5REC00137 2024 Ford F550
Fire Rescue 1FDUF5HN5RDA03202 2024 Ford F550
Fire Rescue 1FDUF5GN6NDA15324 2022 Ford F-550
Fire Rescue 1FDUF5GN4NDA07401 2022 Ford / Osage F-550 / Super Warrior
Fire Rescue 1FDUF5GN5MDA10029 2022 Ford F-550
Fire Rescue 1FDUF5HNXREC23882 2024 Ford F550
Fire Rescue 1FDUF5GN5MDA10032 2021 Ford F-550
Fire Rescue 1FDUF5HN6REC23880 2024 Ford F550
Fire Rescue 1FDUF5GN2NDA07400 2022 Ford / Osage F-550 / Super Warrior

Hall County Fire Recue vehicle list that Ten 8 services as of 5/13/2025
Attachment 1



Fire Rescue 1FDUF5HN7REC00138 2024 Ford F550
Fire Rescue 3C7WRLCLXHG636846 2017 Ram 4500
Fire Rescue 3C7WRLCL9HG625983 2017 Ram 4500
Fire Rescue 3C7WRLCL3HG636848 2017 Ram 4500
Fire Rescue 3C7WRLCLXGG329837 2016 Ram 4500
Fire Rescue 3C7WRLCL1HG636847 2017 Ram 4500
Fire Rescue 3C7WRLCL6HG572708 2017 Ram 4500
Fire Rescue 1FVACWFD2LHME2342 2020 Braun Freightliner
Fire Rescue 1FVACWFD0LHME2341 2020 Braun Freightliner M2106
Fire Rescue 3C7WRLCL5HG636849 2017 Ram 4500
Fire Rescue 3C7WRLCL1HG625976 2017 Ram 4500
Fire Rescue 3C7WRLCL7HG625982 2017 Ram 4500
Fire Rescue 3C7WRLCL8GG329836 2016 Ram 4500
Fire Rescue 3C7WRLCL1GG329838 2016 Ram 4500
Fire Rescue 3C7WRLCL3GG329839 2016 Ram 4500
Fire Rescue 1FTEW1P44LKD80485 2020 Ford F150
Fire Rescue 1FTFW1P84NKE33519 2022 Ford F150
Fire Rescue 1FT8W4DM6REC49909 2024 Ford F-450
Fire Rescue 1FTWW31P15EA47005 2005 Ford F350
Fire Rescue 1FTFW1T5XPKF98862 2023 Ford F-150
Fire Rescue 1FTFW1T52PKF98872 2023 Ford F-150 4x4
Fire Rescue 1FTFW1T51PKF98958 2023 Ford F-150 4x4
Fire Rescue 1FTFW1T54PKF98923 2023 Ford F-150
Fire Rescue 1FTEW1P46LKD80487 2020 Ford F150
Fire Rescue 1FTFW1P82MKE68171 2021 Ford F150
Fire Rescue 1FTSW20R48EA79026 2008 Ford F250
Fire Rescue 1FM5K8B85KGA47385 2019 Ford Explorer
Fire Rescue 1FTFW1P80MKE68170 2021 Ford F150
Fire Rescue 1FMUK7DH9SGA03165 2025 Ford Explorer
Fire Rescue 1FTFW1P84MKE68169 2021 Ford F-150
Fire Rescue 1FM5K8B83KGA47384 2019 Ford Explorer
Fire Rescue 1FTFW1P80MKE68167 2021 Ford F150
Fire Rescue 1FTER4FH3MLD57838 2021 Ford Ranger
Fire Rescue 1FTFW1T53PKF98993 2023 Ford F-150 4x4
Fire Rescue 1FM5K8B87KGA47386 2019 Ford Explorer
Fire Rescue 1FTER4FH9MLD57911 2021 Ford Ranger
Fire Rescue 1FTER4FH6MLD57882 2021 Ford Ranger
Fire Rescue 1FTFW1P84NKE33522 2022 Ford F-150
Fire Rescue 1FMSK7DH2PGB24649 2023 Ford Explorer
Fire Rescue 1FM5K8AT7FGB03497 2015 Ford Explorer
Fire Rescue 1GNLC2E04CR225327 2012 Chevy Tahoe
Fire Rescue 1GNEC03058R262927 2008 Chevy Tahoe
Fire Rescue 1FTFW1P82MKE68168 2021 Ford F150
Fire Rescue 1FTEW1P48LKD80488 2020 Ford F150
Fire Rescue 1GNSKFEC2GR253617 2016 Cheverolet Tahoe
Fire Rescue 1FM5K8AR4FGC66502 2015 Ford Explorer
Fire Rescue 1FTFW1P86NKE33523 2022 Ford F-150
Fire Rescue 1FM5K8B81KGA47383 2019 Ford Explorer
Fire Rescue 3FA6P0G79JR133033 2018 Ford Fusion
Fire Rescue 1FTSW31S03ED84457 2003 Ford F350
Fire Rescue 1FDWW36Y68EC95719 2008 Ford F350 SD
Fire Rescue 1FTBR1Y84PKA97863 2023 Ford Transit 250 Van
Fire Rescue 1GNSK4E03CR306703 2012 Chevrolet Tahoe
Fire Rescue 1FTBR1Y81LKA71361 2020 Ford Transit 250 Van
Fire Rescue 1GNEC030X8R264558 2008 Ford Tahoe
Fire Rescue 1FTYR3XM2JKA17570 2018 Ford Transit 250 Van
Fire Rescue 1FTEW1P4XLKD80489 2020 Ford F150
Fire Rescue 1FTFW1P82NKE33521 2022 Ford F-150



Fire Rescue 1FTFW1P80NKE33520 2022 Ford F-150
Fire Rescue 1FTEW1P44LKD80486 2020 Ford F150
Fire Rescue 1FMJU1G5XEEF31549 2014 Ford Expedition   4X4
Fire Rescue 1FMJU1G56EEF31550 2014 Ford Expedition   4X4
Fire Rescue 1GNSK4E08CR306356 2012 Chevy Tahoe
Fire Rescue 1GNLC2E09CR223914 2012 Chevrolet Tahoe
Fire Rescue 1FM5K8AR0FGB91703 2015 Ford Explorer
Fire Rescue JT4UN24D7V0041342 1997 Toyota T100

























.  .
AGENDA ITEM

Human Resources

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 405/2025

SUBJECT: Approve the resolution to adopt, restate, and amend Hall County
Retirement Benefits; authorization for the Chairman to execute all related
documents, subject to review and approval by the County Attorney.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: DLJ
Recommendation:
Department recommends approval of the resolution.

 
Purpose of Request:  History:
Purpose of this request is to seek approval to adopt, restate, and
amend the Hall County retirement benefits.

 
  

Facts and Issues:  Options:
   
Funding Requested $ 0.00
Are funds within current budget? Yes
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Submit Approve Budget Finance
LJ LJ JM TS
Attorney Administration Clerk

WLI CR JR
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Attachments:

Resolution
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 405/2025

 

Funds Requested: $ 0.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

No

Funding Source Items:

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: DLJ Phone: 770-531-6712
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STATE OF GEORGIA 

 

COUNTY OF HALL 

 

 

A RESOLUTION TO ADOPT, RESTATE, AND AMEND CERTAIN 

 

HALL COUNTY RETIREMENT BENEFITS 

 

 

 

WHEREAS, The Board of Commissioners has a fiduciary duty to periodically review 

and revise its Ordinances, Rules and Regulations regarding retirement benefits; and 

WHEREAS, such reviews are necessary in order to maintain compliance with updated 

federal requirements regarding retirement benefits; and 

WHEREAS, after a thorough review of federal regulations, the Board of Commissioners 

deems it necessary to modify certain provisions regarding Hall County’s retirement benefits; and  

WHEREAS, the revisions set forth in this Resolution are in compliance with County’s 

existing policies regarding benefits to County employees; 

NOW, THEREFORE, the Board of Commissioners does hereby adopt, restate, and 

amend certain Hall County retirement benefits as follows. 

 

1. 

The Hall County 401(a) Money Purchase Plan is hereby readopted, amended, and 

restated as set forth in Exhibit “A” which is attached hereto and by this reference made a part 

hereof. 

2. 

The Hall County 457b Deferred Compensation Plan is hereby readopted and restated as 

set forth in Exhibit “B” which is attached hereto and by this reference made a part hereof. 



 

 

 

 

 

3. 

Hall County supplemental retirement benefits shall be paid to retired Hall County 

Superior Court Judges who have retired with 25 years or more of service as a Judge and/or taken 

Senior Status upon retirement, with limitations, as set forth in Exhibit “C” which is attached 

hereto and by this reference made a part hereof. 

4. 

Any and all provisions of Hall County’s retirement benefits which are inconsistent with 

this Resolution are hereby repealed. 

5. 

The provisions of this Resolution are approved, authorized, and provided for by June 26, 

2025, and effective as to Exhibits “A” and “B” on January 1, 2026, due to budget funding, except 

for the discretionary contributions increase in the Money Purchase Plan, which will be effective 

July 13, 2025, pursuant to Exhibit “A.”  The provisions of Exhibit “C” are effective immediately. 

 

SO RESOLVED, this the _______ day of June, 2025. 

HALL COUNTY BOARD OF COMMISSIONERS 

 

By: ______________________________________ 

                                                                             David Gibbs, Chairman 



 

 

 

 

ATTEST: 

 

 

___________________________________ 

Jennifer Rivera, County Clerk 

 

APPROVED AS TO FORM: 

 

 

_____________________________________ 

William J. Linkous, III, County Attorney 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

EXHIBIT A 

 

HALL COUNTY MONEY PURCHASE PLAN 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 

 

 

 

HALL COUNTY MONEY PURCHASE PLAN 

AMENDMENT 

WHEREAS, Hall County (the "Employer") maintains the Hall County Money 
Purchase Plan (the "Plan") for the benefit of certain of its employees; and 

 

WHEREAS, Pursuant to Section 11.01 of the Plan, the Employer desires to amend the 
Plan; 

 

NOW, THEREFORE, the Plan is hereby amended by substituting the following in the 
Adoption Agreement, effective as of 06/26/2025: 

 

 

 

IN WITNESS WHEREOF, the parties have caused this Amendment to be executed this 
 
day of 

 , 2025. 

 

HALL COUNTY: 

 

 

Signature:  

 

Print Name:   

 

Title/Position:  

 

 

 



 

 



 

 

 
 



 

 



 

 

 

 

 



 



 

 

 

 

 

 

 



 

 



 

 

 
 



 

 

 



 

 

 

 



 

 



 

 

 

 

 



 

 

 



 

 

 

 

 

 



 

 



 

 

 

 

 



 



 

 

 

 



 

 



 

 

 

 



 



 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

EXHIBIT B 

 

HALL COUNTY 457b DEFFERED COMPENSATION PLAN 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

HALL COUNTY 457(B) DEFERRED COMPENSATION PLAN AMENDMENT 

 

WHEREAS, Hall County (the "Employer") maintains the Hall County Deferred 

Compensation Plan (the "Plan") for the benefit of certain of its employees; and 

 

WHEREAS, the Employer desires to amend the Plan; 

 

NOW, THEREFORE, the Plan is hereby amended by substituting the following in the 

Adoption Agreement, effective as of 06/26/2025: 

 

 

 

IN WITNESS WHEREOF, the parties have caused this Amendment to be executed this 

_______ day of June, 2025. 

 

HALL COUNTY: 

 

 

Signature:  

 

Print Name:   

 

Title/Position:  

 

 

 

 

 



 

 

 



 

 

 

 



 



 

 

 

 



 



 

 

 

 

 



 



 

 

  



 

 



 

 

 

 

 

 

EXHIBIT C 

 

 Pursuant to Official Code of Georgia Annotated §§ 47-23-105 and 47-23-106, Hall County 

will pay a supplemental retirement benefit in the amount of $24,085.62 annually, to retired Hall 

County Superior Court  Judges who have taken Senior Status upon retirement and to Hall County 

Superior Court Judges who retire with 25 years or more of service (in any Hall County court of 

law) as a Hall County Judge (or both), with the limitation that this supplemental retirement benefit 

shall only be paid to the current Hall County Superior Court Judges that are serving on the bench 

as of June 26, 2025, and to the Superior Court Judges that are retired and receiving this benefit as 

of June 26, 2025.  No future Hall County Superior Court Judge shall be eligible for this retirement 

supplement, after June 26, 2025.   Hall County Superior Court Judges who elect Senior Status 

subsequent to the effective date of this Resolution shall be entitled to the above-referenced 

supplemental retirement benefit of $24,085.62 upon taking Senior Status, commencing 30 days 

after they provide notice of their retirement to the Hall County Board of Commissioners, and the 

same supplemental retirement benefit shall continue upon their full retirement.  This supplemental 

retirement benefit shall be paid on the same schedule and in the same manner as state retirement 

benefits are paid to such Judges.   

 



.  .
AGENDA ITEM

Human Resources

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 404/2025

SUBJECT:
Approval and authorization for the Chairman to execute a resolution to
implement House Bill 85 (HB 85) as to judicial compensation, to authorize
locality pay, to confirm existing fringe benefits, to modify retirement
benefits and to affirm related judicial salaries, subject to review and
approval by the County Attorney.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: DLJ
Recommendation:
Approve.

 
Purpose of Request:  History:
Approval and authorization for the Chairman to execute a resolution
to implement House Bill 85 (HB 85) as to judicial compensation, to
authorize locality pay, to confirm existing fringe benefits, to modify
retirement benefits and to affirm related judicial salaries, subject to
review and approval by the County Attorney.

 

  

Facts and Issues:  Options:
   
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? 

Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Submit Budget Finance Attorney
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TS JM TS WLI
Submit Budget Finance Attorney

Administration Clerk
CR JR

Attachments:

Resolution
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STATE OF GEORGIA 
 
COUNTY OF HALL 
 

 
A RESOLUTION TO IMPLEMENT HOUSE BILL 85 AS TO JUDICIAL 
COMPENSATION, TO AUTHORIZE LOCALITY PAY, TO CONFIRM 

EXISTING FRINGE BENEFITS, TO MODIFY RETIREMENT BENEFITS, 
AND TO AFFIRM RELATED JUDICIAL SALARIES   

 
 

WHEREAS, the General Assembly passed House Bill 85, the Superior Court Judicial 

Compensation Reform Act, during the 2025 legislative session, and said Act will become effective 

by its terms on July 1, 2025; and 

WHEREAS, House Bill 85 substantially revises the method for compensating Superior 

Court Judges in the State of Georgia, and has the same implications for the compensation afforded 

Superior Court Judges in the Northeastern Judicial Circuit for the State of Georgia, including Hall 

County; and 

WHEREAS, the judicial compensation changes mandated by House Bill 85 will become 

effective on January 1, 2026; and 

WHEREAS, the Hall County Board of Commissioners wishes to implement the judicial 

compensation provisions of House Bill 85 as they apply to Hall County’s contributions to the Hall 

County Superior Court and Hall County State Court; and 

WHEREAS, the Hall County Board of Commissioners wishes to confirm certain fringe 

benefits that are in place for Hall County Superior Court Judges prior to July 1, 2025; and 

WHEREAS, the Hall County Board of Commissioners wishes to set forth in detail the 

changes in judicial compensation in the Hall County Superior and State Courts which will take 

effect on January 1, 2026; and 



 

WHEREAS, the Hall County Board of Commissioners believes that the judicial 

compensation changes in House Bill 85, and as set forth herein, will promote the health, safety, 

and general wellbeing of the citizens of Hall County, Georgia; 

NOW, THEREFORE, the Board of Commissioners does hereby adopt and implement the 

judicial compensation changes in House Bill 85 as stated herein below, confirms that the fringe 

benefits stated herein below are provided and authorized as of June 30, 2025, and confirms certain 

judicial compensation changes as stated herein below for the Hall County Superior and State Court 

judges, effective January 1, 2026 due to budget funding as follows. 

1. 

Effective January 1, 2026, the current pay supplement provided to each of the Hall County 

Superior Court Judges will be reduced from current levels to the maximum locality pay amount 

allowed by House Bill 85 ($17,677.73), which reflects the cap allowed under HB 85 ($20,106.00) 

minus the amount paid by Dawson County to each of the Superior Court Judges ($2,428.27). 

2. 

As of June 30, 2025, each of the Hall County Superior Court Judges are provided, and the 

same is hereby authorized, an expense allowance as a fringe benefit in the amount of $1,000.00 

per month to reimburse them for State Health Insurance and their Judicial Retirement System 

contributions.  Such expense allowances will be provided and authorized as of June 30, 2025, and 

effective January 1, 2026 due to budget funding. 

3. 

As of June 30, 2025, each of the Hall County Superior Court Judges are provided, and the 

same is hereby authorized, a telephone allowance as a fringe benefit in the amount of $125 per 



 

month.  Such telephone allowances will be provided and authorized as of June 30, 2025, and 

effective January 1, 2026 due to budget funding. 

4. 

As of June 30, 2025, each of the Hall County Superior Court Judges other than the Chief 

Judge are provided, and the same is hereby authorized, an 8% contribution into the Hall County 

401a Money Purchase Plan computed based upon 8% of the amount of the Judges’ locality pay 

which is contributed by Hall County, Georgia in a given year (for example, initially beginning on 

January 1, 2026 the calculation would be 8% of $17,678.00 or $1,414.24).  Such contributions will 

be provided and authorized as of June 30, 2025, and effective January 1, 2026 due to budget 

funding. 

5. 

As of June 30, 2025, the Chief Judge of the Hall County Superior Court is provided, and 

the same is hereby authorized, a 10% contribution into the Hall County 401a Money Purchase Plan 

computed based upon 10% of the amount of the Chief Judges’ locality pay which is contributed 

by Hall County, Georgia in a given year (for example, initially beginning on January 1, 2026 the 

calculation would be 10% of $17,678.00 or $1,767.80).  Such contributions will be provided and 

authorized as of June 30, 2025, and effective January 1, 2026 due to budget funding. 

6. 

As of June 30, 2025, the Chief Judge of the Hall County Superior Court is provided, and 

the same is authorized, a monthly local salary supplement in the amount of $833.33.  Such local 

salary supplement will be provided and authorized as of June 30, 2025, and effective January 1, 

2026 due to budget funding. 

7. 



 

As of June 30, 2025, the Hall County Superior Court Judges are provided, and the same is 

hereby authorized, the “County match” fringe benefit which currently allows for up to a 6% match 

into the County’s 401a Money Purchase Plan for any contributions that the Judges make into the 

County’s 457b Deferred Compensation Plan.  Superior Court Judges are allowed contributions into 

the County’s 457b plan solely on the basis of their locality pay, and the 6% match is also based on 

the locality pay.  Such County match being paid into the County’s 401a Money Purchase Plan will 

be provided and authorized as of June 30, 2025, and effective January 1, 2026 due to budget 

funding. 

8. 

The Board of Commissioners hereby resolves to amend its current Superior Court Judge 

Supplemental Retirement Benefit document to confirm that eligibility for this benefit is limited to 

the Hall County Superior Court Judges that are currently serving on the Hall County Superior 

Court bench and those who are currently retired and receiving the Supplemental Retirement 

Benefit as of January 1, 2026.  No other or future Hall County Superior Court Judge will be eligible 

for this Supplemental Retirement Benefit. 

9. 

Effective January 1, 2026, and pursuant to local law and previous resolution, each of the 

Hall County State Court judges will receive an annual salary equal to 90 percent of the salary 

received by a superior court judge from state funds plus 90 percent of the total locality pay received 

by a superior court judge of the Northeastern Judicial Circuit.  

10. 

The Hall County Board of Commissioners hereby authorizes the County to amend any plan 

or other documents necessary to make the salary and benefit changes listed herein, including 



 

amendments to the County’s 401a Plan documents, amendments to the County’s 457b Plan 

documents, and amendments to the Superior Court Judge Supplemental Retirement Benefit 

documents, and authorizes the Chairman and/or the County Administrator to execute any such 

necessary amendment documents. 

11. 

Any and all provisions of Hall County’s retirement benefits which are inconsistent with 

this Resolution are hereby repealed. 

 

SO RESOLVED, this the _______ day of June, 2025. 

 

HALL COUNTY BOARD OF COMMISSIONERS 

 

By: ______________________________________ 
                                                   David Gibbs, Chairman 

 

ATTEST: 

 
___________________________________ 
Jennifer Rivera, County Clerk 

 
 

APPROVED AS TO FORM: 
 
 

_____________________________________ 
William J. Linkous III, County Attorney 

 



.  .
AGENDA ITEM

Planning & Zoning

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 376/2025

SUBJECT: Public Hearing to adopt Hall County's updated short-term work program and
capital improvement element to the Georgia Mountains Regional
Commission.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: BG
Recommendation:
Conduct public hearing

 
Purpose of Request:  History:
Public Hearing to adopt Hall County's updated short-term work
program and capital improvement element to the Georgia Mountains
Regional Commission.

 

 

This is an annual requirement by DCA to maintain Qualified Local
Government (QLG) status.

 

Facts and Issues:  Options:
   
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Submit Approve Attorney Administration
BG BG WLI CR

Clerk
JR

1 of 2



Attachments:
Resolution
Short Term Work Program
Capital Improvement Element
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Hall County, Georgia  

Resolution Adopting Update of the Capital Improvements Element and Short-
Term Work Program 

WHEREAS, Hall County previously prepared, in accordance with the Development Impact Fee 
compliance requirements and the Minimum Planning Standards and Procedures for Local 
Comprehensive Planning established by the Georgia Planning Act of 1989, an annual update to 
the Capital Improvements Element and Short-Term Work Program; and 

WHEREAS, a public hearing was held on May 22, 2025; and  

WHEREAS, the annual update of the Capital Improvements Element and Short-Term Work 
Program covering the five-year period from 2025-2029 was submitted to the Georgia Mountains 
Regional Commission and the Department of Community Affairs for review, as per the 
requirements of the Georgia Planning Act; and  

WHEREAS, the annual update of the Capital Improvements Element and Short-Term Work 
Program was approved by the Georgia Mountains Regional Commission and the Department of 
Community Affairs; and  

WHEREAS, the annual update of the Capital Improvements Element and Short-Term Work 
Program, upon adoption, will be officially submitted to the Georgia Mountains Regional 
commission and the Department of Community Affairs.   

NOW, THEREFORE, BE IT RESOLVED that the Chairman and Board of Commissioners of Hall 
County do hereby adopt the annual update to the Capital Improvements Element and Short-Term 
Work Program, as amended, covering the five-year period from 2025-2029.  

Adopted this ________ day of _________, 2025.  

HALL COUNTY BOARD OF COMMISSIONERS  

 

By:_______________________________________  

Chairman David Gibbs  

ATTEST:  

_______________________________  

Commission Clerk  

 

APPROVED AS TO FORM:  

_______________________________  

County Attorney  



HALL COUNTY

Short-Term Work Program 

The following section lists the Short Term Work Program for Hall County. The relevant 
short-term items are listed in each component of the plan as part of the implementation 
section. 

The update of the Short-Term Work Program is provided to supplement the Impact Fee 
Update per Department of Community Affairs requirements. The Short-Term Work 
program provided here is a component of the adopted Comprehensive Plan adopted in 
June 2017. A minor updated Comprehensive Plan was approved in December 2024. The 
STWP is intended to provide the status of the respective items. The language in the 
Comments section of the Short-Term Work Program indicates the list of accomplishments. 
The Comments section indicates Completed, In Progress, Canceled, or Postponed with a 
brief explanation. Where appropriate the expected time frame of the work task is listed.  

1 
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Economic Development 

Major Actions Time Frame Estimated 
Cost 

Responsible 
Party 

Portion Chargeable to 
Impact Fees 

Sources of 
Funds Comments 

1. Prepare a Unified Development
Code to update, consolidate and streamline 
land use and development regulations to 
support the goals of the Comprehensive Plan 

2025-29 $245,000 County staff and
Consultants None 

Dev. 
Services 

Fund 

Completed. Adopted November 
2024.

2. Draft County preservation plan with
implementation tools 2025-29 N/A County staff N/A N/A 

County will be working on 
developing a joint historic 
preservation ordinance with City of 
Gainesville in conjunction with the 
UDC. 

3. Extend sewer to targeted development
locations 2025-29 $55 Million None 

SPLOST & 
Connection 

Charges 

In Progress – County is extending 
sewer service in targeted areas per the 
most recent Sewer Master Plan 
updated in December 2021 

4. Work with Convention and Visitors
Bureau re tourism infrastructure support 2025-29 N/A 

Convention and 
Visitors Bureau 
with County staff 

N/A N/A 
In Progress – ongoing 
coordination/discussions to provide 
support. 

5. Cooperate with business/
educational community to create closer 
education/job training ties 

2025-29 N/A 

Greater Hall 
Chamber, local 
colleges, County 
staff 

N/A N/A In Progress – Ongoing work with 
the Chamber. 

American Relief 
Grant Funds 

County 



3 

Housing 

Major Actions Time Frame Estimated 
Cost 

Responsible 
Party 

Portion Chargeable to 
Impact Fees 

Sources 
of Funds Comments 

1. Comprehensively revise county
UDC—new residential uses and zone districts, 
residential quality and protection standards. 

2025-29 N/A County staff and 
consultants N/A 

Dev. 
Services 

Fund 

In progress. Code changes will be 
evaluated on an ongoing basis and/ 
or in conjunction with UDC. 

2. Study revisions to county zoning
maps to implement the comprehensive plan. 2025-29 N/A County staff N/A N/A 

Completed. 

3. Undertake housing analysis tied to
economic development goals 2025-29 N/A County staff and 

consultants N/A N/A 

In Progress – County staff is now 
providing direct oversight of 
ongoing housing programs within 
the county. The County has 
reinitiated the GICH program and 
the committee. 



4 

Natural and Cultural Resources 

Major Actions Time Frame Estimated 
Cost 

Responsible 
Party 

Portion Chargeable to 
Impact Fees 

Sources of 
Funds Comments 

1. Comprehensively revise county
UDC—tree protection, open space, PD 
regulations priorities for revision. Address 
other environmental standards in Phase 2. 

2025-29 N/A County staff and 
consultants N/A 

Dev. 
Services 

Fund 

In Progress – tree ordinance and 
other code changes will be evaluated 
on an ongoing basis. 

2. Study revisions to county zoning
maps to bring them into accord with the 
comprehensive plan. 

2025-29 N/A County staff N/A N/A Completed. 

3. Identify key natural and cultural
resources and consider for acquisition 2025-29 N/A County staff N/A 

Dev. 
Services 

Fund 

In Progress – County is working on 
restoration of the Healan’s Head’s Mill 
and development of a 100 acre park 
associated with it. Greenspace planning 
is included in the Comprehensive Plan 
and the UDC. 

4. Extend sewer to targeted
development locations in comprehensive 
plan; avoid service in sensitive natural areas 

2025-29 None 
In Progress – County is extending 
sewer service in targeted areas 
per the most recent Sewer 
Master Plan updated in 
December 2021

5. Adopt coordinated
intergovernmental annexation policy that 
includes resource protection provisions 

2025-29 N/A County staff N/A N/A 

In Progress – Continue 
implementation of the Service 
Delivery Strategy adopted in July 
2017.

SPLOST & 
Connection 

Charges 
American Relief 

Grant Funds 

$55 Million County 



5 

Community Facilities 

Major Actions Time Frame Estimated 
Cost 

Responsible 
Party 

Portion Chargeable to 
Impact Fees 

Sources of 
Funds Comments 

1. Comprehensively revise county
UDC—new residential uses and zone districts; 
fiscal impact analysis regulations. 

2025-29 N/A County staff and 
consultants N/A N/A 

Completed. Adopted November 
2024.

2. Revise county zoning maps to bring
into accord with comprehensive plan location 
of development and infrastructure 
availability. 

2025-29 N/A County staff N/A N/A 
Completed

3. Extend sewer to targeted
development locations. 2025-29 $55 

       Million County None 
In Progress – County is extending 
sewer service in targeted areas 
per the most recent Sewer 
Master Plan updated in 
December 2021

4. Adopt coordinated
intergovernmental annexation policy and 
agreement. 

2025-29 N/A County N/A N/A 

In Progress – Continue 
implementation of the Service 
Delivery Strategy adopted in July 
2017. 

SPLOST & 
Connection 

Charges 
American Relief 

Grant Funds 
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Land Use 

Major Actions Time Frame Estimated 
Cost 

Responsible 
Party 

Portion Chargeable to 
Impact Fees 

Sources of 
Funds Comments 

1. Comprehensively revise county
UDC—quality regulations, environmental 
standards, fiscal impact assessment, etc. 

2025-29 N/A County staff and 
consultants N/A 

Dev. 
Services 

Fund 

Completed. Adopted November 
2024.

2. Study revisions to county zoning
maps to bring into accord with 
comprehensive plan. 

2025-29 N/A County staff N/A N/A 

Completed.

3. Extend sewer to targeted
development locations. 2025-29  $55 

       Million County None 
In Progress – County is extending 
sewer service in targeted areas 
per the most recent Sewer 
Master Plan updated in 
December 2021 

4. Improve regional marketing. 2025-29 N/A County/Greater 
Hall Chamber N/A N/A In Progress – Ongoing work with 

the Chamber of Commerce. 

5. Adopt coordinated
intergovernmental annexation policy and 
agreement. 

2025-29 N/A County N/A N/A 

Completed – Continue 
implementation of the Service 
Delivery Strategy adopted in 
July 2017. Implement the policy 
with of any new annexation 
requests. 

6. Comprehensive Plan Update 2025-29 $150,000 County NA 
Dev. 

Services 
Fund 

Completed. Minor update 
adopted December 2024.

SPLOST & 
Connection 

Charges 
American Relief 

Grant Funds 



7 

Intergovernmental Actions 

Major Actions Time Frame Estimated 
Cost 

Responsible 
Party 

Portion Chargeable to 
Impact Fees 

Sources of 
Funds Comments 

1. Revise County development
codes/consider complementary design and 
other standards with Cities. 

2025-29 N/A County staff and 
consultants N/A 

Dev. 
Services 

Fund 

Completed. Adopted November 
2024.

2. Draft county/city preservation plan
with implementation tools. 2025-29 N/A County staff N/A N/A 

Ongoing - County will be working 
on completing a joint preservation 
ordinance with City of Gainesville 
in conjunction with the UDC. 

3. Identify key natural and cultural
resources and consider for acquisition. 2025-29 N/A County staff N/A N/A 

In Progress – County updated the 
Park Master Plan in 2019 in 
conjunction with the CORPS Master 
Plan. Ongoing discussions/public 
involvement regarding park 
locations should take place. 

4. Extend sewer to targeted
development locations in comprehensive 
plan; avoid service in sensitive natural areas. 

2025-29 $55 
      Million County None 

In Progress – County is extending 
sewer service in targeted areas 
per the most recent Sewer Master 
Plan updated in December 2021. 

5. Draft and adopt coordinated
intergovernmental annexation policy. Use as 
countywide model. 

2025-29 N/A County staff N/A N/A 

Completed – Continue 
implementation of the Service 
Delivery Strategy adopted in July 
2017. 

SPLOST & 
Connection 

Charges 
American Relief 

Grant Funds 



HALL COUNTY

Draft as of 5-5-
2025

Public Facility Libraries Fire Protection Sheriff's Patrol Public Safety Facility Parks/Recreation Admin CIE Prep TOTAL
Impact Fee Balance June 30, 

2023**  $                     1,384,959.41  $                      460,995.16  $                     136,488.82  $              311,121.00  $              5,143,746.34  $     263,771.72  $            (4,295.87)  $          7,696,786.58 

Impact Fees Collected (July 1, 
2023 through June 30, 2024)                             461,141.55                            88,239.97                            24,229.68                  107,246.02                      839,118.63            35,385.63                  1,179.05              1,556,540.53 

Interest Earned*                                              -                                             -                                             -                                     -                                         -                             -                                -                                    -   
(Impact Fee Refunds)                                              -                                             -                                             -                                     -                                         -                             -                                -                                    -   
(Project Expenditures)                           (225,000.00)                        (441,412.62)                                           -                                     -                   (1,262,346.21)                           -                                -              (1,928,758.83)

Impact Fee Fund Balance June 
30, 2024  $                     1,621,100.96  $                      107,822.51  $                     160,718.50  $              418,367.02  $              4,720,518.76  $     299,157.35  $            (3,116.82)  $          7,324,568.28 

Impact Fees Available  $                     1,621,100.96  $                      107,822.51  $                     160,718.50  $              418,367.02  $              4,720,518.76  $     299,157.35  $            (3,116.82)  $          7,324,568.28 

Impact Fees Obligated  $                                          -    $                                       -    $                                       -    $                               -    $                  356,857.00  $                       -    $                          -    $             356,857.00 

Annual Impact Fee Financial Report - 2023/2024

This annual report covers the last completed fiscal year - July 1, 2023 to June 30, 2024. The Hall County Impact Fee Program began April 10, 2003.

*There was no interest earned in FY 2024. However, impact fee funds are housed in an interest bearing account. The interest for this account is minimal for the County as a whole.*



HALL COUNTY

Public Facility:
Service Areas:

Project Description Project Start Date Project End Date  Cost of Project*
Percentage of Funding from 

Impact Fees Other Funding Sources
Impact Fee 

Expenditures
Impact Fee Funds 

Available ** Project Status
North Hall Branch Library 2011 2014                            2,897,152.00 18.062%  SPLOST                       523,275.00                                -    Complete 
Collection Materials 2012 2013                               180,586.00 55.375%  General Fund, State of GA                       100,000.00                                -    Complete 
Collection Materials 2013 2014                               305,420.00 32.742%  General Fund, State of GA                       100,000.00                                -    Complete 
Collection Materials 2014 2015                               428,611.00 23.331%  General Fund, State of GA                       100,000.00                                -    Complete 
Collection Materials 2015 2016                               100,000.00 100.000%                       100,000.00                                -    Complete 
Collection Materials 2016 2017                               100,000.00 100.000%                       100,000.00                                -    Complete 
Collection Materials 2017 2018                               130,000.00 100.000%                       130,000.00  Complete 
Collection Materials 2018 2019                               135,000.00 100.000%                       135,000.00                                -    Complete 
Collection Materials 2019 2020                               100,000.00 100.000%                       100,000.00                                -    Complete 
Collection Materials 2020 2021                               100,000.00 100.000%                       150,000.00                                -    Complete 
Collection Materials 2021 2022                               190,000.00 100.000%                       190,000.00                                -    Complete 
Collection Materials 2022 2023                               200,000.00 100.000%                       200,000.00                                -    Complete 
Collection Materials 2023 2024                               225,000.00 100.000%                       225,000.00                                -    Complete 
Collection Materials 2024 2025                               325,000.00 100.000%                                       -                  325,000.00  In Process 
Expansion of Gainesville Library 2018 2021                            5,350,000.00 21.691%  SPLOST, State of GA Grant                   1,160,460.59                                -    Complete 

New East Hall Library 2025 2027                            6,000,000.00 21.602%  SPLOST, State of GA Grant                                       -               1,296,100.96 

 Design Complete / 
Construction to start 

2026 
Total of Costs, Expenditures & Impact 
Fees Encumbered  $                      16,766,769.00  $               3,313,735.59  $         1,621,100.96 

Capital Improvements Project Update 2014-2024*

*  For Completed Projects, actual amounts expended are shown instead of the originally estimated costs, while assuring that the Percentage of Funding from Impact Fees

County-wide
Libraries



HALL COUNTY

Public Facility:
Service Areas:

Project Description Project Start Date Project End Date Cost of Project*
Percentage of Funding from 

Impact Fees Other Funding Sources Impact Fee Expenditures
Impact Fee Funds 

Available **
Impact Fees 

Obligated*** Project Status
Fire Station #16 2012 2014  $                       1,408,338.00 12.725%  SPLOST   $                               179,216.50  $                                     -    $                                     -    Complete 
Fire Station #17 2020 2024                           6,705,795.00 0.000%  SPLOST                                   550,000.00                                         -                                           -    Complete 
Fire Apparatus #17 2020 2022                           1,133,269.00 0.000%  SPLOST                                                    -                                           -    Complete 

Future Fire Training Center 2026 2028                         20,000,000.00 0.539%
 Capital Projects Fund - Fire 
Services / SPLOST                                                     -                          107,822.51  In Planning Phase 

                                              -                                                      -                                           -   
Total of Costs, Expenditures & 
Impact Fees Encumbered  $                    29,247,402.00  $                              729,216.50  $                    107,822.51  $                                     -   

does not exceed the percentage impact fee eligible from the adopted Capital Improvement Plan.

Capital Improvements Project Update 2014-2024*

***This is the balance of encumbrances to date in FY2025 for Fire Projects funded with impact fees. 

Fire Protection
County-wide except the City of Gainesville

*  For Completed Projects, actual amounts expended are shown instead of the originally estimated costs, while assuring that the Percentage of Funding from Impact Fees

** Impact Fee Funds Available as of 6-30-2024



HALL COUNTY

Public Facility:
Service Areas:

Project Description Project Start Date Project End Date Cost of Project*
Percentage of Funding 

from Impact Fees Other Funding Sources Impact Fee Expenditures
Impact Fees Funds 

Available ** Project Status
Expansion of Visitation Room^ 2014 2017  $                        407,402.00 100.000%  $                      407,401.97  $                                    -    Complete 
Expansion of Jail Parking 2018 2018                              83,737.50 100.000%                             83,737.50                                        -    Complete 
Expansion of Sheriff's 
Headquarters 2021 2022                        1,113,741.00 26.936%  Capital Projects Fund                          300,000.00                                        -    Complete 
Construction of new Sheriff 
Training Facility 2024 2028                      17,500,000.00 2.391%

 SPLOST / Capital Projects 
Fund                                            -                         418,367.02  Design Complete 

Unidentified Projects TBD TBD                                              -                                              -                                          -    To be Determined 

Total of Costs, Expenditures & 
Impact Fees Encumbered  $                  19,104,880.50  $                      791,139.47  $                  418,367.02 

does not exceed the percentage impact fee eligible from the adopted Capital Improvement Plan.
*  For Completed Projects, actual amounts expended are shown instead of the originally estimated costs, while assuring that the Percentage of Funding from Impact Fees

** Impact Fee Funds Available as of 6-30-2024

Capital Improvements Project Update 2014-2024*

Public Safety Facility
County-wide



HALL COUNTY

Public Facility:
Service Areas:

Project Description Project Start Date Project End Date Cost of Project*
Percentage of Funding 

from Impact Fees Other Funding Sources Impact Fee Expenditures
Impact Fee Funds 

Available **
Impact Fees 

Obligated***
Albert Banks Park (Field of 
Dreams 2013 2014                    400,000.00 56.788% Grant, General Fund                          227,151.02                                   -                                  -   
Cherokee Bluffs Park 2015 2021                 3,212,958.00 86.438% SPLOST                      2,777,217.13                                   -                                  -   

Purchase of Future Greenspace 
for Healan's Mill Greenway 2018 2018                    669,533.02 50.712% Grant, General Fund                          339,533.02                                   -                                  -   
Tadmore Park Renovation 2021 2023                 1,824,421.51 19.693% SPLOST                          359,290.94                                   -                                  -   
Alberta Banks Renovation 2022 2024                 1,033,330.00 54.116% SPLOST                          559,192.25                                   -                                  -   
Laurel Park Restoration 2022 2026                 2,130,250.00 44.010% SPLOST / Capital Projects                            27,516.00                   910,000.00                                -   
AG Center Renovation 2022 2026                 1,699,000.00 31.960% SPLOST / Capital Projects                          369,266.19                     74,000.00                  99,740.00 

Healan's Mill Park Construction 2022 2025                 4,000,000.00 20.541% N/A                            85,462.66                   479,080.00               257,117.00 
Future South Hall Park / Senior 
Center 2025 2027              40,000,000.00 8.144% SPLOST / Capital Projects                                          -                 3,257,438.76                                -   
Unidentified Projects TBD TBD                                    -                                     -                                  -   
Total of Costs, Expenditures & 
Impact Fees Encumbered  $          54,969,492.53  $                  4,744,629.21  $           4,720,518.76  $           356,857.00 

does not exceed the percentage impact fee eligible from the adopted Capital Improvement Plan.

Capital Improvements Project Update 2014-2024*

** Impact Fee Funds Available as of 6-30-2024
***This is the balance of encumbrances to date in FY2025 for Parks Projects funded with impact fees. 

Parks & Recreation
County-wide except the City of Gainesville

*  For Completed Projects, actual amounts expended are shown instead of the originally estimated costs, while assuring that the Percentage of Funding from Impact Fees



HALL COUNTY

Public Facility:
Service Areas:

Project Description Project Start Date Project End Date Cost of Project*
Percentage of Funding from 

Impact Fees Other Funding Sources Impact Fee Expenditures
Impact Fee Funds Available 

** Project Status
 $                                                 -    $                                             -   

Unidentified Projects                                              -                                                        -                                 299,157.35  To be Determined 
                                             -                                                        -                                                   -   

Total of Costs, Expenditures & 
Impact Fees Encumbered  $                                         -    $                                                 -    $                           299,157.35 

does not exceedthe percentage impact fee eligible from the adopted Capital Improvement Plan.
** Impact Fee Funds Available as of 6-30-2024

Capital Improvements Project Update 2014-2024*

Administration
County-wide

*  For Completed Projects, actual amounts expended are shown instead of the originally estimated costs, while assuring that the Percentage of Funding from Impact Fees



HALL COUNTY

Public Facility:
Service Areas:

Project Description Project Start Date Project End Date Cost of Project*
Percentage of Funding from 

Impact Fees Other Funding Sources Impact Fee Expenditures
Impact Fee Funds Available 

** Project Status
South Hall Precinct 2014 2015  $                        979,000.00 21.9%  SPLOST  $                                168,626.24  $                                             -    Complete 
Construction of New North Hall 
Precinct 2027 2029                        4,500,000.00 3.6%  Capital / SPLOST                                                      -                                 160,718.50 

 Not Started Yet; 
Planning Phase 

Unidentified Projects                                              -                                                        -                                                   -    To be Determined 
                                             -                                                        -                                                   -   

Total of Costs, Expenditures & 
Impact Fees Encumbered  $                    5,479,000.00  $                                168,626.24  $                           160,718.50 

does not exceedthe percentage impact fee eligible from the adopted Capital Improvement Plan.
** Impact Fee Funds Available as of 6-30-2024

Capital Improvements Project Update 2014-2024*

*  For Completed Projects, actual amounts expended are shown instead of the originally estimated costs, while assuring that the Percentage of Funding from Impact Fees

Sheriff's Patrol
County-wide



.  .
AGENDA ITEM

Planning & Zoning

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 369/2025

SUBJECT:
0 Reservoir Drive | Rezone | from Residential 1 (R-1) to Agricultural
Residential 1 (AR-1) | on a 1.20± acre tract located on the northeast side
of Reservoir Drive at its intersection with Old Cornelia Highway | Zoned R-
1; Tax Parcel 15018 000123 | Proposed Use: Permitted uses in AR-1
| Commission District 3 | Denise R. Jackson, applicant

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: BG
Recommendation:
Approval, with conditions

1. No variances or development exceptions are granted as part of this request that are not explicitly granted by Board approval. The
development shall be compliant with the Official Code of Hall County.

2. The following statement regarding the potential impacts of agricultural operations in the area shall be made a part of any plat recorded on the
property: “Owners, occupants, and users of property shown on this plat are hereby informed of the impacts associated with normal farming
practices which may take place on adjacent and nearby property including, but not limited to, noise, odors, dust, the operation of machinery
of any kind, the storage and disposal of manure, and the application of fertilizers, herbicides, and pesticides. Therefore, owners, occupants,
and users of the property shown on this plat should be prepared to expect the effects of such practices."

3. All conditions of zoning shall be made part of any plats created for the property.

 
Purpose of Request:  History:
0 Reservoir Drive | Rezone | from Residential 1 (R-1) to
Agricultural Residential 1 (AR-1) | on a 1.20± acre tract located on
the northeast side of Reservoir Drive at its intersection with Old
Cornelia Highway | Zoned R-1; Tax Parcel 15018 000123 |
Proposed Use: Permitted uses in AR-1 | Commission District 3 |
Denise R. Jackson, applicant

 

  

Facts and Issues:  Options:
   
Funding Requested $ 0.00

1 of 2



Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Submit Approve Attorney Administration
KE BG WLI CR

Clerk
JR

Attachments:
Board Memo
Recommendation Report
Application
Narrative
Site Plan
Plat
Maps
Deed
Historic Board of Commissioners Letters and Site Plans
Environmental Health Comments
GDOT Comments
Public Works Comments
Fire Comments
Letter to Neighbors
Notice Sign

2 of 2
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To:                                David Gibbs, Chairman  
Kathy Cooper, District 1 Commissioner 
Billy Powell, District 2 Commissioner 
Gregg Poole, District 3 Commissioner 
Jeff Stowe, District 4 Commissioner 

 
From:  Beth Garmon, Director of Planning & Zoning 
 
Date:       June 9, 2025 
 
Subject:  0 Reservoir Drive | Rezone | from Residential 1 (R‐1) to 

Agricultural Residential 1 (AR‐1) | on a 1.20± acre tract | 
Zoned R‐1; Tax Parcel 15018 000123 | Proposed Use: 
Permitted uses in AR‐1 |Denise R. Jackson, applicant 

 
 

 
The request before you is from Denise R. Jackson to rezone from Residential 1 
(R‐1) to Agricultural Residential 1 (AR‐1) for permitted uses in AR‐1. This item is 
located within Commission District 3.  
  
At their May 19, 2025 meeting the Hall County Planning Commission voted to 
recommend approval, with three (3) conditions (3‐1, Davidson opposed and 
Varner absent).  
 
Staff recommendation: Approval, with conditions, as the proposed zoning is 
consistent with the “Rural Neighborhood” future land use classification within 
the Comprehensive Plan. 
 
There were no comments submitted in advance of the Planning Commission 
meeting and one (1) person spoke in opposition during the public hearing.  
 
Planning Commission Conditions:  
 

1. No variances or development exceptions are granted as part of this request 
that are not explicitly granted by Board approval. The development shall be 
compliant with the Official Code of Hall County. 

2. The  following  statement  regarding  the  potential  impacts  of  agricultural 
operations  in  the  area  shall  be made  a  part  of  any  plat  recorded  on  the 
property:  

“Owners, occupants, and users of property  shown on  this plat are hereby 
informed of the impacts associated with normal farming practices which may 
take place on adjacent and nearby property  including, but not  limited  to, 
noise, odors, dust, the operation of machinery of any kind, the storage and 
disposal  of  manure,  and  the  application  of  fertilizers,  herbicides,  and 
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pesticides. Therefore, owners, occupants, and users of the property shown 
on this plat should be prepared to expect the effects of such practices." 

3. All  conditions  of  zoning  shall  be made  part  of  any  plats  created  for  the 
property. 
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HALL COUNTY PLANNING COMMISSION 
RECOMMENDATION REPORT 

 
 

Applicant  .......................................................................... Denise R. Jackson 
 
Request  ............................................................................ Rezone | from Residential 1 (R-1) to 

Agricultural Residential 1 (AR-1)  
 
Proposed Use  ................................................................... Permitted uses in AR-1 
 
Size  ................................................................................... 1.20± acres 
 
Zoning  .............................................................................. Current: Residential 1 (R-1) | Proposed: 

Agricultural Residential 1 (AR-1) 
 
Location  ........................................................................... 0 Reservoir Drive | Tax Parcel 15018 000123 
 
Commission District  ......................................................... Three 
 
Planning Commission Date  ............................................. May 19, 2025 
 
Staff Recommendation .................................................... Approval, with conditions as the proposed 

zoning is consistent with the “Rural 
Neighborhood” future land use classification 
within the Comprehensive Plan 
 

Record Number(s) ............................................................ HZON25-0017 
 
Planning Commission Recommendation………………………. Approval, with conditions 
 
Vote: 3-1 (Davidson opposed, Varner absent) 
 
Planning Commission Conditions: 
 

1. No variances or development exceptions are granted as part of this request that are not 
explicitly granted by Board approval. The development shall be compliant with the Official 
Code of Hall County. 

2. The following statement regarding the potential impacts of agricultural operations in the 
area shall be made a part of any plat recorded on the property:  

“Owners, occupants, and users of property shown on this plat are hereby informed of the 
impacts associated with normal farming practices which may take place on adjacent and 
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2. 

nearby property including, but not limited to, noise, odors, dust, the operation of 
machinery of any kind, the storage and disposal of manure, and the application of 
fertilizers, herbicides, and pesticides. Therefore, owners, occupants, and users of the 
property shown on this plat should be prepared to expect the effects of such practices." 

3. All conditions of zoning shall be made part of any plats created for the property. 

 
Excerpts from the minutes of the May 19, 2025 meeting 
 
Applicant’s Presentation: 
 
Katie Greenway, Planning and Zoning Administrator, presented a summary of the request.  
 
Denise Jackson, 3774 Old Cornelia Highway, Gainesville, presented the request. 
 
Public Forum: 
 
Marie Steckbauer, 3770 Stone Creek Court, Gainesville, spoke in opposition. Ms. Steckbauer gave a 
brief history of the common area property and explained that the community wants this property to 
continue to function as a common area for neighborhood beauty and natural preservation. 
 
Planning Commission Comments: 
 
Mr. Hunt asked if the applicant closed on the property. The applicant stated they closed on August 25, 
2023. Mr. Braswell stated neither the Board nor the County can enforce neighborhood covenants. 
 
Motion: A motion to approve, with conditions was made by Stan Hunt and seconded by Frank 
Sosebee. Vote: 3-1 (Davidson opposed and Varner absent) 
 
Conditions: 
 

1. No variances or development exceptions are granted as part of this request that are not 
explicitly granted by Board approval. The development shall be compliant with the Official 
Code of Hall County. 

2. The following statement regarding the potential impacts of agricultural operations in the 
area shall be made a part of any plat recorded on the property:  

“Owners, occupants, and users of property shown on this plat are hereby informed of the 
impacts associated with normal farming practices which may take place on adjacent and 
nearby property including, but not limited to, noise, odors, dust, the operation of 
machinery of any kind, the storage and disposal of manure, and the application of 
fertilizers, herbicides, and pesticides. Therefore, owners, occupants, and users of the 
property shown on this plat should be prepared to expect the effects of such practices." 

3. All conditions of zoning shall be made part of any plats created for the property. 
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Staff recommends APPROVAL of the applicant’s requests with the following conditions: 
 

4. No variances or development exceptions are granted as part of this request that are not 
explicitly granted by board approval. The development shall be compliant with the Official 
Code of Hall County, as well as any other agencies or reviewing departments, including, but 
not limited to Environmental Health, the Fire Marshal, and Hall County Engineering.  

5. The following statement regarding the potential impacts of agricultural operations in the area 
shall be made a part of any plat recorded on the property:  
“Owners, occupants, and users of property shown on this plat are hereby informed of the 
impacts associated with normal farming practices which may take place on adjacent and 
nearby property including, but not limited to, noise, odors, dust, the operation of machinery 
of any kind, the storage and disposal of manure, and the application of fertilizers, herbicides, 
and pesticides. Therefore, owners, occupants, and users of the property shown on this plat 
should be prepared to expect the effects of such practices." 

 
6. All conditions of zoning shall be made part of any plats created for the property. 

 
Summary Analysis 
 
The applicant is requesting to rezone a 1.20± acre tract from Residential-1 (R-1) to Agricultural 
Residential (AR-1) to allow for uses permitted in the AR-1 zoning district.  
 
In 2001, the Board of Commissioners approved a 295-lot single-family subdivision and daycare center for 
a tract of land that includes the subject parcel. In 2004, the final subdivision plat for Stoney Creek at the 
Reservoir was recorded, designating the parcel at 0 Reservoir Drive (tax parcel 15018 000123) as common 
area (DEV2004-00073). In 2005, the zoning conditions were amended, reducing the subdivision to 137 
lots (ZON2005-00046). The following are the current conditions which are applicable to Stoney Creek at 
the Reservoir subdivision: 
 

1.  The development shall be limited to stick-built homes with a minimum of 1,400 square feet of 
heated floor space, with an overall average of 1,600 square feet minimum of heated floor space, 
and all lots bordering the reservoir shall have 1,800 square feet of heated floor space. 

2. All septic tanks shall have dual inspection tubes at the inlet and outlet. 
3. There shall also be a substitute site selected at preliminary platting to serve as an alternative to 

the thirty-acre site, not requiring Planning Commission review. 
4. The developer’s project shall have access to the property being dedicated to the county and the 

reservoir site. 
5. The county will pay for a construction easement across the developer’s undeveloped property for 

construction access road to the reservoir site. 
a) The county will pay fourteen hundred dollars ($1,400.00) per acre for the access 

easement. 
b) The easement will start at end of Phase I of the development and be fifty feet (50’) wide. 
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c) The developer will design the road and the county will construct (reservoir contractor) 
the road to county standards. The county will clear and grade the road, provide all stream 
crossings, install water line as designed by county, not paving the road but providing a 
year round surface that will not erode. 

d) County will provide all soil erosion control measures required. 
e) County will provide gate valves and pipe reducers as required by the developer for future 

phases. 
6. Developer will design the waterline in the subdivision and the county will design and construct 

the waterline to access the subdivision and through the subdivision to the reservoir site. 
7. Developer will pay $20.00 per foot for the waterline and $1.00 per foot for design, for all line 

installed by the county to and through his property. 
8. The county will assist the developer in acquiring right-of-way as needed by the development. 
9. Water meter fees are to be $1,100.00 per lot for five years. 
10. Turn lane will have to be constructed during the initial phase of the project. 
11. The required design and construction activities by the county will be incorporated into the 

Reservoir Construction Contract. 
12. The center turn lane at the entrance shall be completed along with the 100th lot of this subdivision, 

based on the future additional development accessed through this project and the level of traffic 
on Old Cornelia Highway and said turn lane improvements shall be added to the existing road 
bond for the project. 

13.  The 30 acre site that was to be deeded to the Hall County School Board / Hall County Government 
shall be incorporated into the overall acreage of the development. 

14.  Development shall be limited to a maximum of 145 lots, with each lot being a minimum of 1.25 
acres in size. 

15. A statement shall be placed on plans and any plat created for development that indicates future 
development of the adjoining property will be accessed through this subdivision. 

16. All other conditions of zoning not in conflict with the above shall remain in effect. 
 
Currently, the subject property remains undeveloped and wooded. 
 
The surrounding properties are zoned and developed as outlined below: 

North: Agricultural Residential 1 (AR-1): Developed with single-family residences. 
South: Residential 1 (R-1): Stoney Creek at the Reservoir subdivision, developed with single-

family residences. 
East:  Agricultural Residential 1 (AR-1: Developed with single-family residences. 
West: Agricultural Residential 1 (AR-1): Developed with single-family residences.  

 
According to the submitted narrative, the applicant purchased the property located at 3774 Old Cornelia 
Highway (tax parcel 15018 000045), which borders the subject property identified as 0 Reservoir Drive to 
the north. After acquiring 3774 Old Cornelia Highway, the applicant discovered an additional tract—0 
Reservoir Drive—situated between her property and the Stoney Creek at the Reservoir subdivision. She 
subsequently purchased both tracts to maintain continuity between them. The applicant is now 



0 Reservoir Drive | REZONE | 06.26.2025 | BG   

5. 

requesting to rezone the subject parcel to align the zoning of both properties and to preserve the option 
of installing driveways from Reservoir Drive. She notes that the deed for 0 Reservoir Drive includes 
provisions permitting the installation of two driveways. In a letter sent to neighboring property owners, 
the applicant stated her intention to maintain a buffer of existing trees, shrubs, and grass between 
Reservoir Drive and the properties. 
 
Water is provided by the City of Gainesville and sanitary sewer services will be provided by on-site septic 
systems. 
 
Comprehensive Plan Land Use Designation 
Based on the future land use plan, staff finds the requested zoning designation is consistent with the 
Hall County Comprehensive Plan future land use designation of “Rural Neighborhood” within the East 
Hall Character Area. These areas should consist of active farms and agricultural enterprises and low-
density, large-lot single-family residential uses. These areas also consist of undeveloped lands likely to 
face development pressures for new residential or commercial development. Similar to Rural Agriculture, 
they should have deep setbacks and incorporate a high percentage of open space. Where it occurs, new 
development should preserve natural features, including tree canopy, waterways, and waterbodies. The 
Rural Neighborhood designation envisions a density of up to 0.75 dwelling units per acre, or one dwelling 
unit per one and a half acres. This development has an overall proposed density of 0.34 units per acre. 
 
Zoning Analysis  
 
When considering a zoning amendment to the zoning maps, the Planning Commission must study the 
need and justification for the change based on a determination of the facts applicable to the particular 
case, and the following general lines of inquiry must be considered:  
 

a. Whether the zoning proposal will permit a use that is suitable in view of the use, development 
and zoning of adjacent and nearby property; The proposed rezoning is suitable in view of the 
use, development, and zoning of adjacent and nearby properties. 

 
b. Whether the zoning proposal will adversely affect the existing use or usability of adjacent or 

nearby property; No, it is not anticipated that the proposed rezoning will adversely affect nearby 
properties.  

  
c. Whether the property to be affected by the zoning proposal has a reasonable economic use as 

currently zoned; The property has reasonable economic use as currently zoned, however, the 
applicant cannot construct additional driveways as listed as permissions within the subject 
properties’ deed provisions without rezoning to Agricultural Residential (AR-1). 

d. Whether the zoning proposal will result in a use which will or could cause an excessive or 
burdensome use of existing streets, transportation facilities, utilities, schools, police protection, 
fire protection, public health facilities or emergency medical service; If approved, the use is not 
anticipated to cause an excessive or burdensome use of the existing streets, transportation 
facilities, utilities, schools, police protection, fire protection, public facilities, or emergency 
medical service.  
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e. Whether the zoning proposal is in conformity with the policy and intent of the future land use 

plan for the physical development of the area; The proposed use is consistent with the 
Comprehensive Plan and the “Rural Neighborhood” land use designation. 

f. The extent to which property values are diminished by the existing zoning restrictions; Staff is 
unable to determine the extent to which property values are diminished by the existing zoning 
restrictions. 

 
g. The extent to which the destruction of the subject property's value under the existing zoning 

promotes the health, safety, morals or general welfare of the public; Staff is unable to comment 
on the impact of property values without a full market analysis. Multiple factors impact 
property value including construction types, proposed uses, and maintenance. Often it is 
difficult to determine the effect of a development on adjacent properties until the development 
is completed. 

 
h. The relative gain to the public as compared to the hardship imposed upon the individual property 

owner; Staff has not identified a hardship imposed on the property owner as the property is 
currently zoned. 

 
i. The length of time the property has been vacant as zoned considered in the context of land 

development in the area in the vicinity of the property; The property is currently undeveloped.  
 

j. Whether there are other existing or changing conditions affecting the use or development of the 
property which give supporting grounds for either approval or disapproval of the zoning proposal; 
Staff is not aware of any changing conditions affecting the use or development of the property.  

 
k. Whether the change would create an isolated district unrelated to the surrounding districts; The 

change in zoning would align the subject property with the current zoning of adjacent parcels 
adjacent to the subdivision.  

 
l. Whether the present zoning district boundaries are illogically drawn in relation to existing 

conditions in the area; There is no evidence that the present zoning district boundaries are 
illogically drawn. 

 
m. Whether the change requested is out of scale with the needs of the county as a whole or the 

immediate neighborhood; No, the request is not out of scale with the needs of the county as a 
whole. 

 
n. Whether it is impossible to find adequate sites for the proposed use in districts permitting such 

use and already appropriately zoned; There are other properties within the County that support 
agricultural uses based on the Future Land Use Map. 
 

o. Whether the need for rezoning could be handled instead by a variance request to the Planning 
Commission; The request could not be handled alternatively as a variance. 
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p. Whether there would be an ecological or pollution impact resulting from major modifications to 

the land if the request is granted; Any land disturbance activities on the property shall be 
required to go through the land development permitting process, and as a result are subject to 
local, state, and federal regulations. As a result, there are no anticipated ecological or pollution 
impacts resulting from any modification to the land if the request is granted. 

 
q. Whether there is reasonable evidence based upon existing and anticipated land use that would 

indicate a mistake was made in the original zoning of the property; There is no indication that a 
mistake was made in the original zoning. 

 
11.2.6.E - Submission requirements  
 

1. Any person or persons requesting a change in the official zoning map or use subject to approval 
of the County Commission must file an application with a plat or map of the property attached 
thereto, together with payment of such fees set forth in this Sec 11.2. to cover administrative and 
advertising costs, in the Planning and Zoning Department office. Such person or persons or their 
authorized agent must appear in person at the public hearing held to consider the district change. 
The proposal meets the requirement. The applicant has paid the appropriate fees and 
understands that someone must be present at both the Hall County Planning Commission 
meeting and the voting meeting of the Hall County Board of Commissioners. 
 

2. All applications for a change of zoning classification or use subject to approval of the County 
Commission must include: 

 
a. A narrative statement identifying the existing and proposed use of the property and 

addressing each of the criteria set forth in this Sec. 11.2. The proposal provides a narrative 
outlining the intent of the development; however, the applicant has not prepared a 
response to each of the criteria listed in 11.2.6.E.2. 
 

b. A site plan drawn to scale designating the area covered by the application and identifying 
existing and proposed buildings and uses, adjacent existing land uses, zoning on contiguous 
parcels, including those across an abutting public right-of-way, and any other significant site 
improvements proposed to accommodate the proposed use or buffer adjacent uses, etc., or 
a plat of the subject property where no specific land use is proposed. In cases where only a 
plat or map is provided and no land use is proposed, the Planning Commission and County 
Commission may evaluate the application based on the most intense possible land use 
permitted in the proposed district. The proposal meets the requirement. 

 
c. For any application for a slow rate land treatment system as defined in 7.6.9.D.1, additional 

requirements apply. This standard is not applicable to the applicant’s request   
 

d. For any application proposing the development of 100 or more residential dwelling units, a 
traffic impact study must be submitted prior to consideration of the application by the County 
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Commission. At the applicant's expense, the traffic impact study must be prepared by a 
professional engineer in accordance with requirements established by the Hall County 
Engineering Department. The Engineering Department must review the traffic impact study 
and forward any comments to the County Commission. This standard is not applicable to the 
applicant’s request. 

 
Development Support and Constraints  

Hall County Environmental Health   
In an email dated April 17, 2025, Emily McGahee stated, “Subject parcel is not recognized as a separate 
building lot as it was designated as Open Space for subdivision approval.” 
 
Georgia Department of Transportation  
In an email dated April 21, 2025, Nakia Nembhard, GDOT Civil Engineer 3, stated that GDOT coordination 
is not required.  
 
Hall County Public Works and Utilities  
In a memo dated April 18, 2025, Bill Nash, Director of Public Works and Utilities, provided the following 
comments:  

 
Engineering:  
No comment. 
 
Traffic:  
No comment. 
 
Utilities  
Hall County service area. No sewer in vicinity. 
 

Hall County Fire Marshal   
In an email dated April 15, 2025, John Hornick, NPQ Fire Service Plans Examiner 1, stated,  
“The Hall County Fire Marshal’s Office has no comments regarding the rezoning request.” 
 
 
 







MAR 19, 2025
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Kaitlyn Elliott (Planning)

From: Nembhard, Nakia L <NNembhard@dot.ga.gov>
Sent: Monday, April 21, 2025 4:25 PM
To: Kaitlyn Elliott (Planning)
Subject: RE: Tentative Agenda Monday, May 19, 2025 Hall County Planning Commission 

Meeting

Good afternoon,  
 
Below you will find the comments for the properties requested.  
 
 
3911 P Davidson Road – Won’t require coordination. 
 
3625 McEver Road, Oakwood, GA -  Will require coordination.  
 
Reservoir Dr – Won’t require coordination.  
 
 
Thanks, 
 
Nakia Nembhard 
Civil Engineer 3 
 

 
 
District 1 Traffic Operations 
1475 Jesse Jewell Pkwy Suite 100 
Gainesville, GA, 30501 
 
(678) 332-8200 Cell 
(770) 533-8496 Office 
 

From: Kaitlyn Elliott (Planning) <kelliott@hallcounty.org>  
Sent: Tuesday, April 15, 2025 3:04 PM 
To: Kaitlyn Elliott (Planning) <kelliott@hallcounty.org> 
Subject: Re: Tentative Agenda Monday, May 19, 2025 Hall County Planning Commission Meeting 

 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 
Good Afternoon, 
 
The application below has been finalized and is ready for comments. Please email comments to Beth 
(bgarmon@hallcounty.org) and Kaitlyn (kelliott@hallcounty.org) by Friday, April 18, 2025. 
 

 CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and 
know the content is safe. 
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PUBLIC WORKS AND 

UTILITIES DIRECTOR 
Bill Nash, P.E. 

 

 

 

 

M E M O R A N D U M 
 
To:  Beth Garmon, Director of Planning and Zoning  
 
From: Bill Nash, Director of Public Works and Utilities  
 
Date: April 18, 2025 
   
Subject: May 19, 2025 - Hall County Planning Commission Agenda 
 
Please be advised that our office has reviewed the Hall County Planning 
Commission agenda for the May 19, 2025 meeting. Upon review, we provide 
the following comments. 
 
 
OLD BUSINESS 
 
 
1.      3625 McEver Road | Special Use | to amend conditions of zoning | on a 
11.10± acre tract located on the east side of McEver road approximately 708 
feet from its intersection with Hilldale Road | Zoned PCD (GCOD); Tax 
Parcel 08032 000006 | Proposed Use: Outdoor storage and expansion of 
services | ** Commission District 4 | Thomas L. Elliott III, applicant  
 
 
a. Engineering: This site may require a stormwater management report should the 

site plan indicate the proposed development meets stormwater thresholds for 
impervious surfaces and/or disturbed acreage. 

b. Traffic: No comment  
c. Utilities:  Oakwood sanitary sewer in area.  

 

NEW BUSINESS 
 

3911 P Davidson Road | Variance | to reduce the minimum yards | on a 
55.23± acre tract located on the north side of P Davidson Road at its 
intersection with East Hall Road | Zoned AR-1; Tax Parcel 15017 000162 | 
Proposed Use: Library addition | * Commission District 3 | Hall County 
Library System, applicant  

 
a. Engineering: This site may require a stormwater management report should the 

site plan indicate the proposed development meets stormwater thresholds for 
impervious surfaces and/or disturbed acreage. 

b. Traffic: No comment  
c. Utilities:  Hall County service area. No sewer in vicinity   

 

https://www.hallcounty.org/DocumentCenter/View/15088/3911-P-Davidson-Road-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15088/3911-P-Davidson-Road-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15088/3911-P-Davidson-Road-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15088/3911-P-Davidson-Road-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15088/3911-P-Davidson-Road-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15088/3911-P-Davidson-Road-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15088/3911-P-Davidson-Road-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15088/3911-P-Davidson-Road-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15088/3911-P-Davidson-Road-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15088/3911-P-Davidson-Road-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15088/3911-P-Davidson-Road-TENTATIVE


 
 

 

3.     0 Reservoir Drive | Rezone | from Residential 1 (R-1) to Agricultural Residential 1 (AR-
1) | on a 1.20± acre tract located on the northeast side of Reservoir Drive at its 
intersection with Old Cornelia Highway | Zoned R-1; Tax Parcel 15018 000123 | 
Proposed Use: Permitted uses in AR-1 | ** Commission District 3 | Denise R. 
Jackson, applicant 

 

a. Engineering: No comment  
b. Traffic: No comment  
c. Utilities: Hall County service area. No sewer in vicinity  

 
 

https://www.hallcounty.org/DocumentCenter/View/15022/0-Reservior-Drive-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15022/0-Reservior-Drive-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15022/0-Reservior-Drive-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15022/0-Reservior-Drive-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15022/0-Reservior-Drive-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15022/0-Reservior-Drive-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15022/0-Reservior-Drive-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15022/0-Reservior-Drive-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15022/0-Reservior-Drive-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15022/0-Reservior-Drive-TENTATIVE
https://www.hallcounty.org/DocumentCenter/View/15022/0-Reservior-Drive-TENTATIVE
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AGENDA ITEM

Planning & Zoning

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 368/2025

SUBJECT:
3625 McEver Road | Amend Conditions of Zoning | on a 11.10± acre tract
located on the east side of McEver road approximately 708 feet from its
intersection with Hilldale Road | Zoned PCD (GCOD); Tax Parcel 08032
000006 | Proposed Use: Outdoor storage and expansion of services |
Commission District 4 | Thomas L. Elliott III, applicant

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: BG
Recommendation:
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Approval, with conditions

1. Development is approved as generally shown on the submitted site plan dated February 10, 2025 and described in the project narrative
dated March 4, 2025 and supplemental narrative dated May 2, 2025, modified as necessary for compliance with conditions herein and
development standards enforced at the time of site plan approval.

2. The buffers shall be protected in perpetuity by a deed that follows the property. The removal or modification of this condition shall require
action by the Board of Commissioners (BOC).

3. A 200 foot undisturbed buffer shall be maintained along the right-of-way adjacent to Pleasant Hill Road.
4. Office hours of operation shall be from 9:00 am – 6:00 pm, Monday - Saturday and there shall be no tenant access onto the property from

12:00 am – 5:00 am, Monday - Sunday.
5. The developer shall provide supplemental plantings to provide screening along the portion of the tract abutting McEver Road. Supplemental

plantings shall be subject to the approval of the Director of Planning and Zoning or their designee.
6. There shall be no ingress and egress along Pleasant Hill Road.
7. No variances or development exceptions are granted as part of this request that are not explicitly granted herein. The development shall

comply with the Official Code of Hall County, as well as any other agencies or reviewing departments, including, but not limited to the Fire
Marshal and Hall County Engineering.

8. All conditions of zoning shall be made as part of any plats or construction plans created for the property.
9. A 6-foot tall opaque fence shall be installed along the southern property line of the development abutting residentially zoned parcels. The

fence shall be completed within 90 days of approval of this zoning request and before the issuance of any other business licenses for the
subject property.

10. A maximum of 91 parking spaces may be used for outdoor storage for items such as vehicles, boats, recreational vehicles, and trailers.
Spaces adjacent to the right-of-way of McEver Road shall not be used for the storage of vehicles of any kind. Only temporary parking for
customers and employees shall be permitted in front of the existing office space.

11. All outdoor storage and parking spaces shall be paved with asphalt or concrete and no other outdoor storage is allowed other than those
noted in the previous conditions.

12. There shall be no junk or inoperable vehicles in any space designated for outdoor storage.
13. Parking of a maximum of two U-Haul Vehicles in front of the existing office building shall be permitted.
14. The office operations of Cardinal Construction shall be the only business permitted other than the office operations of the storage facility.
15. The following statement regarding the potential impacts of agricultural operations in the area shall be made a part of any plat recorded on the

property: “Owners, occupants, and users of property shown on this plat are hereby informed of the impacts associated with normal farming
practices which may take place on adjacent and nearby property including, but not limited to, noise, odors, dust, the operation of machinery
of any kind, the storage and disposal of manure, and the application of fertilizers, herbicides, and pesticides. Therefore, owners, occupants,
and users of the property shown on this plat should be prepared to expect the effects of such practices."

 

Purpose of Request:  History:
3625 McEver Road | Amend Conditions of Zoning | on a 11.10±
acre tract located on the east side of McEver road approximately 708
feet from its intersection with Hilldale Road | Zoned PCD (GCOD);
Tax Parcel 08032 000006 | Proposed Use: Outdoor storage and
expansion of services | Commission District 4 | Thomas L. Elliott
III, applicant

 

  

Facts and Issues:  Options:
   
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Submit Approve Attorney Administration
KE BG WLI CR
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Clerk
JR

Attachments:
Board Memo
Recommendation Report
Application
Supplemental Narrative
Narrative
Site Plan
As Built Survey
Plat
Maps
Site Photos
Landscape Site Photos
Deed
2023 Site Plan
2023 Board of Commissioners Letter
Environmental Health Comments
GDOT Comments
Public Works Comments
Fire Comments
Notice Sign
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To:                               David Gibbs, Chairman  
Kathy Cooper, District 1 Commissioner 
Billy Powell, District 2 Commissioner 
Gregg Poole, District 3 Commissioner 
Jeff Stowe, District 4 Commissioner 

 
From: Beth Garmon, Director of Planning & Zoning 
 
Date:    June 9, 2025 
 
Subject: 3625 McEver Road | Special Use | to amend conditions 

of zoning | on a 11.10± acre tract| Zoned PCD (GCOD); 
Tax Parcel 08032 000006 | Proposed Use: Outdoor 
storage and expansion of services | Thomas L. Elliott 
III, applicant 

 
 
 

 
The request before you is from Thomas L. Elliott III for a special use for outdoor 
storage and expansion of services. This item is located within Commission 
District 4  
  
At their May 19, 2025 meeting, the Hall County Planning Commission voted to 
recommend approval with fifteen (15) conditions (4-0, Varner absent). 
 
Staff recommendation: Approval, with conditions, as the proposed use is 
consistent with the previous zoning and the commercial nature of the 
surrounding properties. 
 
Public Comment: 

• May 19, 2025 HCPC: No comments were submitted in advance of the 
meeting and no one spoke during the public hearing.  

• April 7, 2025 HCPC: No comments were submitted in advance of the 
meeting and two (2) people spoke during the public hearing. One in 
opposition and the other in favor of the application. 

 
Planning Commission Conditions:  
 
1. Development is approved as generally shown on the submitted site plan 

dated February 10, 2025 and described in the project narrative dated March 
4, 2025 and supplemental narrative dated May 2, 2025, modified as 
necessary for compliance with conditions herein and development 
standards enforced at the time of site plan approval.  

2. The buffers shall be protected in perpetuity by a deed that follows the 
property. The removal or modification of this condition shall require action 
by the Board of Commissioners (BOC). 
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3. A 200 foot undisturbed buffer shall be maintained along the right-of-way 
adjacent to Pleasant Hill Road. 

4. Office hours of operation shall be from 9:00 am – 6:00 pm, Monday - 
Saturday and there shall be no tenant access onto the property from 12:00 
am – 5:00 am, Monday - Sunday. 

5. The developer shall provide supplemental plantings to provide screening 
along the portion of the tract abutting McEver Road. Supplemental 
plantings shall be subject to the approval of the Director of Planning and 
Zoning or their designee. 

6. There shall be no ingress and egress along Pleasant Hill Road. 

7. No variances or development exceptions are granted as part of this request 
that are not explicitly granted herein. The development shall comply with 
the Official Code of Hall County, as well as any other agencies or reviewing 
departments, including, but not limited to the Fire Marshal and Hall County 
Engineering.  

8. All conditions of zoning shall be made as part of any plats or construction 
plans created for the property. 

9. A 6-foot tall opaque fence shall be installed along the southern property line 
of the development abutting residentially zoned parcels. The fence shall be 
completed within 90 days of approval of this zoning request and before the 
issuance of any other business licenses for the subject property. 

10. A maximum of 91 parking spaces may be used for outdoor storage for items 
such as vehicles, boats, recreational vehicles, and trailers. Spaces adjacent 
to the right-of-way of McEver Road shall not be used for the storage of 
vehicles of any kind. Only temporary parking for customers and employees 
shall be permitted in front of the existing office space. 

11. All outdoor storage and parking spaces shall be paved with asphalt or 
concrete and no other outdoor storage is allowed other than those noted in 
the previous conditions. 

12. There shall be no junk or inoperable vehicles in any space designated for 
outdoor storage. 

13. Parking of a maximum of two U-Haul Vehicles in front of the existing office 
building shall be permitted. 

14. The office operations of Cardinal Construction shall be the only business 
permitted other than the office operations of the storage facility. 

15. The following statement regarding the potential impacts of agricultural 
operations in the area shall be made a part of any plat recorded on the 
property:  

“Owners, occupants, and users of property shown on this plat are hereby 
informed of the impacts associated with normal farming practices which may 
take place on adjacent and nearby property including, but not limited to, 
noise, odors, dust, the operation of machinery of any kind, the storage and 
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disposal of manure, and the application of fertilizers, herbicides, and 
pesticides. Therefore, owners, occupants, and users of the property shown 
on this plat should be prepared to expect the effects of such practices." 
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1. 

HALL COUNTY PLANNING COMMISSION 
RECOMMENDATION REPORT 

 
 

Applicant  .......................................................................... Thomas L. Elliott III 
 
Request  ............................................................................ Special Use |Amend conditions of zoning  
 
Proposed Use  ................................................................... Outdoor storage and expansion of services  
 
Size  ................................................................................... 11.10± acres 
 
Zoning  .............................................................................. Planned Commercial Development (PCD) 
 
Location  ........................................................................... 3625 McEver Road | Tax Parcels 08032 000006 
 
Commission District  ......................................................... Four 
 
Planning Commission Date  ............................................. May 19, 2025 
 .......................................................................................... April 7, 2025 
 
Staff Recommendation .................................................... Approval, with conditions, as the proposed use 

is consistent with the previous zoning and the 
commercial nature of the surrounding 
properties. 

 
Record Number………………………………………………………………HZCU25-0010 
 
Planning Commission Recommendation………………………. Approval, with conditions 
 
Vote: 4-0 (Varner Absent) 
 
Planning Commission Conditions 
 

1. Development is approved as generally shown on the submitted site plan dated February 
10, 2025 and described in the project narrative dated March 4, 2025 and supplemental 
narrative dated May 2, 2025, modified as necessary for compliance with conditions herein 
and development standards enforced at the time of site plan approval.  

2. The buffers shall be protected in perpetuity by a deed that follows the property. The 
removal or modification of this condition shall require action by the Board of 
Commissioners (BOC). 

3. A 200 foot undisturbed buffer shall be maintained along the right-of-way adjacent to 
Pleasant Hill Road. 

4. Office hours of operation shall be from 9:00 am – 6:00 pm, Monday - Saturday and there 
shall be no tenant access onto the property from 12:00 am – 5:00 am, Monday - Sunday. 
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2. 

5. The developer shall provide supplemental plantings to provide screening along the 
portion of the tract abutting McEver Road. Supplemental plantings shall be subject to the 
approval of the Director of Planning and Zoning or their designee. 

6.  There shall be no ingress and egress along Pleasant Hill Road. 

7. No variances or development exceptions are granted as part of this request that are not 
explicitly granted herein. The development shall comply with the Official Code of Hall 
County, as well as any other agencies or reviewing departments, including, but not limited 
to the Fire Marshal and Hall County Engineering.  

8. All conditions of zoning shall be made as part of any plats or construction plans created 
for the property. 

9. A 6-foot tall opaque fence shall be installed along the southern property line of the 
development abutting residentially zoned parcels. The fence shall be completed within 
90 days of approval of this zoning request and before the issuance of any other business 
licenses for the subject property. 

10. A maximum of 91 parking spaces may be used for outdoor storage for items such as 
vehicles, boats, recreational vehicles, and trailers. Spaces adjacent to the right-of-way of 
McEver Road shall not be used for the storage of vehicles of any kind. Only temporary 
parking for customers and employees shall be permitted in front of the existing office 
space. 

11. All outdoor storage and parking spaces shall be paved with asphalt or concrete and no 
other outdoor storage is allowed other than those noted in the previous conditions. 

12. There shall be no junk or inoperable vehicles in any space designated for outdoor storage. 

13. Parking of a maximum of two U-Haul Vehicles in front of the existing office building shall 
be permitted. 

14. The office operations of Cardinal Construction shall be the only business permitted other 
than the office operations of the storage facility. 

15. The following statement regarding the potential impacts of agricultural operations in the 
area shall be made a part of any plat recorded on the property:  

“Owners, occupants, and users of property shown on this plat are hereby informed of the 
impacts associated with normal farming practices which may take place on adjacent and 
nearby property including, but not limited to, noise, odors, dust, the operation of 
machinery of any kind, the storage and disposal of manure, and the application of 
fertilizers, herbicides, and pesticides. Therefore, owners, occupants, and users of the 
property shown on this plat should be prepared to expect the effects of such practices." 

 
Excerpts from the minutes of the May 19, 2025 meeting 
 
Applicant’s Presentation: 
 
Katie Greenway, Planning and Zoning Administrator, presented a summary of the request. Ms. 
Greenway stated that on May 6, 2025 the applicant provided a supplemental narrative outlining a 
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3. 

timeline of approved site plans, approved versus installed landscaping, as well as landscape and drone 
photography of the property. 
 
Tyler Smith, 340 Jesse Jewel Parkway, Suite 300, Gainesville, presented the request. The applicant is 
requesting to amend the conditions of zoning on an 11.10± acre tract zoned Planned Commercial 
Development (PCD) and within the Gateway Corridor Overlay District (GCOD) to allow for outdoor storage 
and the expansion of services at a self-storage facility. The site is currently under development with three 
self-storage buildings and an office space (HDEV23-0012, HCNEW23-0196, HCNEW23-0336, HCNEW23-
0337, and HCNEW23-0340). The subject property was rezoned on January 26, 2023, from Agricultural 
Residential III (AR-III) to Planned Commercial Development (PCD) for a self-storage facility (HZON23-
0044). The rezoning approval was subject to eight conditions. 
 
Public Forum: 
 
There were no comments in support or opposition. 
 
Planning Commission Comments: 
 
Mr. Hunt asked the applicant which version of the site plan was approved by the Board of 
Commissioners. The applicant stated it is the site plan dated October 20, 2022. Mr. Braswell stated the 
original confusion was due to multiple site plans and that Mr. Smith provided the needed clarity. 
 
Motion: A motion to approve, with conditions  was made by Frank Sosebee and seconded by Stan 
Hunt. Vote: 4-0 (Varner absent) 
 
Conditions: 
 

1. Development is approved as generally shown on the submitted site plan dated February 
10, 2025 and described in the project narrative dated March 4, 2025 and supplemental 
narrative dated May 2, 2025, modified as necessary for compliance with conditions herein 
and development standards enforced at the time of site plan approval.  

2. The buffers shall be protected in perpetuity by a deed that follows the property. The 
removal or modification of this condition shall require action by the Board of 
Commissioners (BOC). 

3. A 200 foot undisturbed buffer shall be maintained along the right-of-way adjacent to 
Pleasant Hill Road. 

4. Office hours of operation shall be from 9:00 am – 6:00 pm, Monday - Saturday and there 
shall be no tenant access onto the property from 12:00 am – 5:00 am, Monday - Sunday. 

5. The developer shall provide supplemental plantings to provide screening along the 
portion of the tract abutting McEver Road. Supplemental plantings shall be subject to the 
approval of the Director of Planning and Zoning or their designee. 

6.  There shall be no ingress and egress along Pleasant Hill Road. 

7. No variances or development exceptions are granted as part of this request that are not 
explicitly granted herein. The development shall comply with the Official Code of Hall 
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County, as well as any other agencies or reviewing departments, including, but not limited 
to the Fire Marshal and Hall County Engineering.  

8. All conditions of zoning shall be made as part of any plats or construction plans created 
for the property. 

9. A 6-foot tall opaque fence shall be installed along the southern property line of the 
development abutting residentially zoned parcels. The fence shall be completed within 
90 days of approval of this zoning request and before the issuance of any other business 
licenses for the subject property. 

10. A maximum of 91 parking spaces may be used for outdoor storage for items such as 
vehicles, boats, recreational vehicles, and trailers. Spaces adjacent to the right-of-way of 
McEver Road shall not be used for the storage of vehicles of any kind. Only temporary 
parking for customers and employees shall be permitted in front of the existing office 
space. 

11. All outdoor storage and parking spaces shall be paved with asphalt or concrete and no 
other outdoor storage is allowed other than those noted in the previous conditions. 

12. There shall be no junk or inoperable vehicles in any space designated for outdoor storage. 

13. Parking of a maximum of two U-Haul Vehicles in front of the existing office building shall 
be permitted. 

14. The office operations of Cardinal Construction shall be the only business permitted other 
than the office operations of the storage facility. 

15. The following statement regarding the potential impacts of agricultural operations in the 
area shall be made a part of any plat recorded on the property:  

“Owners, occupants, and users of property shown on this plat are hereby informed of the 
impacts associated with normal farming practices which may take place on adjacent and 
nearby property including, but not limited to, noise, odors, dust, the operation of 
machinery of any kind, the storage and disposal of manure, and the application of 
fertilizers, herbicides, and pesticides. Therefore, owners, occupants, and users of the 
property shown on this plat should be prepared to expect the effects of such practices." 

 
 
Memo to the Planning Commission 
 
Dear Planning Commission,  
 
At the April 7, 2025 Planning Commission meeting, this request to amend conditions of zoning was 
tabled to the May 19, 2025 meeting to allow the applicant to provide further clarity on the changes 
which have occurred since the previous Board of Commissioners’ approval on January 26, 2023. The 
applicant was also asked to provide photographs of existing landscaping. 
 
The following items were provided to staff on May 6, 2025: 
 

1. Supplemental Narrative outlining the request, Planning and Development approval 
timelines, and approved versus installed landscaping.  
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2. Supplemental Landscape Photographs 
3. Drone imagery photos of the entire parcel.  

 
The following charts were provided in the supplemental narrative dated May 2, 2025 and outline 
Planning and Development approval timelines and the landscaping plan as compared to the installed 
plant material: 
 

  
 

 
 
 
Excerpts from the minutes of the April 7, 2025 meeting 
 
Applicant’s Presentation: 
 
Katie Greenway, Planning and Zoning Administrator, presented a summary of the request.  
 
Thomas Elliott III, 1880 Sugarloaf Club Drive, Duluth, presented the request. The applicant is requesting 
to amend the conditions of zoning on an 11.10± acre tract zoned Planned Commercial Development (PCD) 
and within the Gateway Corridor Overlay District (GCOD), to allow for outdoor storage and the expansion 
of services at a self-storage facility. The site is currently under development with three self-storage 
buildings and an office space (HDEV23-0012, HCNEW23-0196, HCNEW23-0336, HCNEW23-0337, and 
HCNEW23-0340). The subject property was rezoned on January 26, 2023, from Agricultural Residential III 
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(AR-III) to Planned Commercial Development (PCD) for a self-storage facility (HZON23-0044). This rezoning 
approval was subject to eight conditions. 
 
Charlie Hipple, 3625 McEver Road, Oakwood, presented the request. 
 
Public Forum: 
 
William Oberholtzer, 3709 Whiting Road, Gainesville, spoke in favor. As the adjacent property owner, 
he is comfortable with both indoor and outdoor storage being allowed at the facility. Mr. Oberholtzer 
did question how many parking spaces are allowed and how the stormwater runoff is being managed. 
 
Mary Anna Jackson, 3637 Pleasant Hill Road, Gainesville, spoke in opposition. Ms. Jackson sought 
clarification as to whether the 200 foot buffer at the rear of the property would be changed and if an 
entrance for the property would be constructed off Pleasant Hill Road. Mr. Braswell answered that the 
buffer would remain and there would be no access allowed from Pleasant Hill Road.  
 
Planning Commission Comments: 
 
Mr. Braswell expressed concern that the site plan approved by the Board of Commissioners in 2023, the 
current site plan, and the land disturbance permit site plan are different. Mr. Hunt questioned why the 
conceptual site plan was used for the application instead of the as-built survey. The applicant confirmed 
that the buffer and ingress/egress would not be changed. Mr. Sosebee suggested tabling the application 
to allow the applicants to provide further clarity regarding the three different sites plans in Hall County 
files and to provide additional details for the outdoor storage request. Mr. Braswell asked Ms. Garmon if 
the applicant can obtain a certificate of occupancy at this time. Ms. Garmon explained that is dependent 
on the Planning Commission’s decision, but a temporary occupancy has been issued. Mr. Hunt asked the 
applicant to demonstrate compliance with the previous Board of Commissioners’ decision and to 
provide a clearer site plan. 
 
Motion: A motion to table to Monday, May 19, 2025 was made by Frank Sosebee and seconded by 
Stan Hunt. Vote: 5-0 
 
 
Staff recommends APPROVAL of the applicant’s request, with the following conditions: 

 
1. Development is approved as generally shown on the submitted site plan dated February 10, 

2025 and described in the project narrative dated March 4, 2025, modified as necessary for 
compliance with conditions herein and development standards enforced at the time of site 
plan approval.  

2. The buffers shall be protected in perpetuity by a deed that follows the property. The removal 
or modification of this condition shall require action by the Board of Commissioners (BOC). 

3. A 200 foot undisturbed buffer shall be maintained along the right-of-way adjacent to Pleasant 
Hill Road. 

4. Office hours of operation shall be from 9:00 am – 6:00 pm, Monday - Saturday and there shall 
be no tenant access onto the property from 12:00 am – 5:00 am, Monday - Sunday. 
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5. The developer shall provide supplemental plantings to provide screening along the portion of 
the tract abutting McEver Road that is proposed for outdoor storage of vehicles, boats, and 
RVs, excluding U-Haul parking. Supplemental plantings shall be subject to the approval of the 
Director of Planning and Zoning or their designee. There shall be no ingress and egress along 
Pleasant Hill Road. 

6. No variances or development exceptions are granted as part of this request that are not 
explicitly granted herein. The development shall comply with the Official Code of Hall County, 
as well as any other agencies or reviewing departments, including, but not limited to the Fire 
Marshal and Hall County Engineering.  

7. All conditions of zoning shall be made a part of any plats or construction plans created for the 
property. 
 
 

Summary Analysis 
 
The applicant is requesting to amend the conditions of zoning on an 11.10± acre tract zoned Planned 
Commercial Development (PCD) and within the Gateway Corridor Overlay District (GCOD), to allow for 
outdoor storage and the expansion of services at a self-storage facility. The site is currently under 
development with three self-storage buildings and an office space (HDEV23-0012, HCNEW23-0196, 
HCNEW23-0336, HCNEW23-0337, and HCNEW23-0340).  
 
The subject property was rezoned on January 26, 2023, from Agricultural Residential III (AR-III) to Planned 
Commercial Development (PCD) for self-storage facility (HZON23-0044). The rezoning approval was 
subject to the following eight conditions: 
 

1. The development shall occur as depicted on the site plan presented. Minor changes can be 
approved by the Planning Director provided there is no increase in the square footage of storage 
area or number of buildings, there are no reductions in buffers, no changes in the structural design 
and materials, and the changes do not create the need for a variance in Hall County development 
standards unless approved. 

2. The applicant shall be required to meet all applicable local, state, and/or federal regulations 
required as part of the land development process, including all GCOD standards (17.420.050). No 
variances from the Hall County standards are granted as part of this request, unless specifically 
approved and added as conditions to follow. 

3. The applicant shall receive approval from the Georgia Department of Transportation (GDOT) for 
a commercial driveway. 

4. A Landscape Plan shall be approved by the Planning Director prior to issuance of the Land 
Disturbance Permit (LOP). 

5. Applicant shall submit architectural elevations of all four (4) sides of all structures for approval by 
the Planning Director with the following variances: 

a. The north, west, and south walls of office building shall meet Gateway Corridor Standards. 
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b. The north and west portions of the three (3) two-story buildings shall meet Gateway 
Corridor Standards, the east and south of the three (3) two-story buildings shall have 
metal sidings with the color to be approved by the Planning Director. 

c. There shall be standing seam metal roof panels with the color to be approved by the 
Planning Director. 

6. Signage shall require a separate permit and must meet the Gateway Corridors Overlay District 
(GCOD) standards found in Section 17.420.060; No variances from the Hall County standards are 
granted as part of this request, unless specifically approved and added as conditions. 

7. The buffers shall be protected in perpetuity by a deed that follows the property. The removal or 
modification of this condition shall require action by the Board of Commissioners (BOC). 

8. All conditions of zoning shall be made part of any plats or construction plans created for the 
property. 

9. A 200 foot undisturbed buffer shall be parallel to Pleasant Hill Road. 
10. Office hours of operation shall be from 9 am - 6 pm, Monday - Saturday and there shall be no 

tenant access onto the property from 12 am - 5 am, Monday - Sunday. 
11. All fencing requirements by Gateway Corridor shall be met. 
12. There shall be no ingress and egress along Pleasant Hill Road. 
13. Applicant shall work with Planning Director, if feasible, to install a 4 foot high berm, the length of 

the proposed buildings with evergreen tree vegetation along the side of property. 
 
The surrounding properties are zoned and developed as outlined below: 
 

North: Planned Office Development (POD) – Family Promise of Hall County Institution –
Approved for an institutional campus on October 10, 2019 (ZON2019-00081) & 
Agricultural Residential 1 (AR-1) – Developed with a church 

East: Agricultural Residential 1 (AR-1) – Developed with a single-family residence & 
Residential 1 (R-1) – Developed with a single-family residence  

South: Agricultural Residential 1 (AR-1) – Developed with single-family residences. 
West: City of Oakwood – Community Commercial (C-2) 

Agricultural Residential 1 (AR-1) – Developed with single-family residences. 
 

Per the narrative, the applicant is requesting to amend the approved site plan to include U-Haul truck and 
trailer rental services, as well as the outdoor storage of vehicles, boats, and recreational vehicles (RV’s).  
The applicant is also requesting to include office operations for Cardinal Construction Inc. (CCI) as an 
additional business activities at this site.  
 
Per the submitted site plan and narrative, the applicant has proposed two spaces at the entrance of the 
development to be used for U-Haul rental parking, which would facilitate the pickup or drop off of rentals 
outside of normal office hours. Any additional U-Haul inventory would be located in the secured parking 
area within the facility, accessible only during normal office hours.  
 
Additionally, the applicant seeks to amend the conditions to allow outdoor storage for vehicles, boats, 
and RV parking. The applicant states that the property has 103 secured outdoor parking spaces along its 
perimeter that are proposed for U-Haul inventory and vehicle storage. These spaces would only be 
accessible between the previously approved business hours of 5:00 am and 12:00 pm.  



3625 McEver Road | SPECIAL USE | 06.26.2025 | BG                                                  
 

9. 

 
Per the applicants’ narrative, they are also requesting to amend the conditions to allow Cardinal 
Construction Inc. (CCI) to utilize the existing office as a base of operations for business management 
functions. Per the narrative, the same individual performs general office management operations for both 
CCI and Hometown Storage. The applicant further states no CCI customers will be visiting the site and 
CCI’s presence at Hometown Storage will not be advertised, be publicly visible, or used to conduct any 
other business at this location. 
 
Zoning Analysis  

When considering a zoning amendment to the zoning maps, the Planning Commission must study the 
need and justification for the change based on a determination of the facts applicable to the particular 
case, and the following general lines of inquiry must be considered:  

a) Whether the zoning proposal will permit a use that is suitable in view of the use, development 
and zoning of adjacent and nearby property; The proposed amendments to the site plan and 
conditions are suitable in view of the use and development of adjacent and nearby 
properties as well as the previous approval for the Planned Commercial Development on 
January 26, 2023. 
 

b) Whether the zoning proposal will adversely affect the existing use or usability of adjacent or 
nearby property; The proposed rezoning does not adversely affect the existing use or usability 
of adjacent properties.  

c) Whether the property to be affected by the zoning proposal has a reasonable economic use as 
currently zoned; The property has reasonable economic use as currently zoned. 

d) Whether the zoning proposal will result in a use which will or could cause an excessive or 
burdensome use of existing streets, transportation facilities, utilities, schools, police protection, 
fire protection, public health facilities or emergency medical service; The proposed amendment 
of conditions is not anticipated to cause an excessive or burdensome use of the existing 
streets, transportation facilities, utilities, schools, police protection, fire protection, public 
facilities, or emergency medical service. 
 

e) Whether the zoning proposal is in conformity with the policy and intent of the future land use 
plan for the physical development of the area; The zoning designation has been established by 
previous board action with the original approval of the development. The requested 
modification does not significantly impact the designated future land use of the area. 
 

f) The extent to which property values are diminished by the existing zoning restrictions; Staff is 
unable to determine the extent to which property values are diminished by the existing 
zoning restrictions. 

 
g) The extent to which the destruction of the subject property's value under the existing zoning 

promotes the health, safety, morals or general welfare of the public; Staff is unable to comment 
on the impact of property values without a full market analysis. Multiple factors impact 
property values including construction types, proposed uses, and maintenance. Often it is 
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difficult to determine the effect of a development on adjacent properties until the 
development is completed. 

 
h) The relative gain to the public as compared to the hardship imposed upon the individual 

property owner; Staff has not identified a hardship imposed on the property owner as the 
property is currently zoned. 

 
i) The length of time the property has been vacant as zoned considered in the context of land 

development in the area in the vicinity of the property; The property is currently under 
development as a storage facility with three self-storage buildings and an office (HDEV23-
0012).   

 
j) Whether there are other existing or changing conditions affecting the use or development of the 

property which give supporting grounds for either approval or disapproval of the zoning 
proposal; There are no known changing conditions affecting the use or development of the 
property. 
 

k) Whether the change would create an isolated district unrelated to the surrounding districts; As 
the property is already zoned Planned Commercial Development (PCD), this would not create 
an isolated district unrelated to the surrounding districts. Additionally, per the Official Code of 
Hall County, Planned Development Districts are to be utilized as a "floating zone" which shall 
mean that areas will not be pre-designated as planned development districts but rather each 
such designation shall result from a specific and separate application for amendment. 

 
l) Whether the present zoning district boundaries are illogically drawn in relation to existing 

conditions in the area; There is no evidence that the present zoning district boundaries are 
illogically drawn. 

 
m) Whether the change requested is out of scale with the needs of the county as a whole or the 

immediate neighborhood; The property is currently zoned Planned Commercial Development 
(PCD) and the proposed amendments are not out of scale with the needs of the County as a 
whole or the immediate neighborhood. 

 
n) Whether it is impossible to find adequate sites for the proposed use in districts permitting such 

use and already appropriately zoned; There are other sites within the county that would allow 
this use without board action, however, the proposal to amend the conditions requires 
approval by the Board of Commissioners. 

 
o) Whether the need for rezoning could be handled instead by a variance request to the Planning 

Commission; The request to amend conditions could not be handled alternatively as a 
variance.  

 
p) Whether there would be an ecological or pollution impact resulting from major modifications to 

the land if the request is granted; Any land disturbance activities on the property shall be 
required to go through the land development permitting process, and as a result are subject 
to local, state, and federal regulations. As a result, there are no anticipated ecological or 
pollution impacts resulting from any modification to the land if the request is granted. 
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q) Whether there is reasonable evidence based upon existing and anticipated land use that would 
indicate a mistake was made in the original zoning of the property; There is no indication that a 
mistake was made in the original zoning. 

 
11.2.6.E - Submission requirements  
 

1. Any person or persons requesting a change in the official zoning map or use subject to approval 
of the County Commission must file an application with a plat or map of the property attached 
thereto, together with payment of such fees set forth in this Sec 11.2. to cover administrative 
and advertising costs, in the Planning and Zoning Department office. Such person or persons or 
their authorized agent must appear in person at the public hearing held to consider the district 
change. The proposal meets the requirement. The applicant has paid the appropriate fees and 
understands that someone must be present at both the Hall County Planning Commission 
meeting and the voting meeting of the Hall County Board of Commissioners. 
 

2. All applications for a change of zoning classification or use subject to approval of the County 
Commission must include: 

 
a. A narrative statement identifying the existing and proposed use of the property and 

addressing each of the criteria set forth in this Sec. 11.2. The proposal provides a narrative 
outlining the intent of the development; however, the applicant has not prepared a 
response to each of the criteria listed in 11.2.6.E.2. 
 

b. A site plan drawn to scale designating the area covered by the application and identifying 
existing and proposed buildings and uses, adjacent existing land uses, zoning on contiguous 
parcels, including those across an abutting public right-of-way, and any other significant site 
improvements proposed to accommodate the proposed use or buffer adjacent uses, etc., or 
a plat of the subject property where no specific land use is proposed. In cases where only a 
plat or map is provided and no land use is proposed, the Planning Commission and County 
Commission may evaluate the application based on the most intense possible land use 
permitted in the proposed district. The proposal meets the requirement. 

 
c. For any application for a slow rate land treatment system as defined in 7.6.9.D.1, additional 

requirements apply. This standard is not applicable to the applicant’s request   
 

d. For any application proposing the development of 100 or more residential dwelling units, a 
traffic impact study must be submitted prior to consideration of the application by the 
County Commission. At the applicant's expense, the traffic impact study must be prepared 
by a professional engineer in accordance with requirements established by the Hall County 
Engineering Department. The Engineering Department must review the traffic impact study 
and forward any comments to the County Commission. This standard is not applicable to 
the applicant’s request. 

 
Development Support and Constraints  
 
Hall County Environmental Health 
In an email dated March 4, 2025, Emily McGahee stated, “Must meet all Environmental Health 
commercial septic system permitting requirements. Further determination will be made during the civil 
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plan review process. A detailed business plan must be submitted to Hall County Environmental Health 
for review. Additional items, including, but not limited to:  recorded plat, soil evaluation, and septic 
system installation/modification may be required after review of business plan.” 
 
 
 
Hall County Fire Marshal  
In an email dated February 27, 2025, John Hornick, NPQ Fire Service Plans Examiner 1, stated, “The 
Hall County Fire Marshal’s Office has no comments as proposed.” 
 
Hall County Public Works and Utilities 
In a memo dated March 6, 2025, Bill Nash, Director of Public Works and Utilities, provided the following 
comments: 

 
Engineering: 
This site may require a stormwater management report should the site plan indicate the 
proposed development meets stormwater thresholds for impervious surfaces and/or 
disturbed acreage.  

 
Traffic:  
No comment 

 
Utilities:  
No comment  

 
Georgia Department of Transportation 
In an email dated March 3, 2025, Henry Stevens, GDOT Civil Engineer 2, stated that GDOT coordination 
is required. 
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Hometown Storage 

3625 McEver Road LLC 

Record # HZCU25-0010 

Supplemental Application Narrative 

May 2, 2025 

On April 7, 2025, the Applicant appeared before the Hall County Planning Commission 
related to a Conditional Zoning Request to amend the conditions of the original zoning to a 
Planned Commercial Development on January 26, 2023.  The changes being requested 
were: 

1. Allow UHaul truck and trailer rental services, 
2. Allow the outdoor storage of vehicles, boats, and recreational vehicles, and 
3. Allow the oOice operations of Cardinal Construction Inc. to operate at this site. 

The Planning Commission tabled consideration of this application at the April 7, 2025 
pending receipt of additional information primarily pertaining to the time line of the 
planning, development, and approval process as it relates to outdoor storage, and the 
screening landscaping in place at the facility. 

 

Planning and Development Approval Timeline 

The following recaps the timeline of the planning and development process: 

Date Description 

10/20/2022 Conceptual Site Plan prepared for Zoning Application, no outdoor storage 
12/19/2022 Hall Co Planning Commission Approval of Rezoning to PCD 
1/26/2023 Hall Co BOC Approval of Rezoning to PCD 
2/14/2023 Initial Civil Plan (v3) submitted, no outdoor storage reflected 
6/5/2023 Revised Civil Plans (v7) submitted, included 91 outdoor parking spaces 

(paved & gravel) and landscaping plan 
7/24/2023 Revised Civil Plans (v9) submitted, included 91 outdoor parking spaces 

(paved & gravel), including landscaping plan 
8/25/2023 Approval Permit fpr Site Development issued, including 91 outdoor parking 

spaces (paved & gravel) and landscaping plan 
3/31/2025 As Built Plan submitted, includes 103 paved outdoor parking spaces 
  

 



Outdoor Storage was not included in the Conceptual Plan or the first Civil Plan v3 
submitted on Feb 14, 2023.  Outdoor Storage was included on Civil Plan v7 submitted on 
June 5, 2023.  No comments regarding Outdoor Storage were received as part of the review 
of Civil Plan v7 nor as part of Civil Plan v9 submitted on July 24, 2023.   

Civil Plan v9 was the last version of the site plan submitted for review and approval.  It 
included the Hall County BOC Rezoning Approval and Conditions, the original Conceptual 
Plan, the detailed Civil Plan v9, and it was approved for site development on August 25, 
2023. 

Changes to Civil Plan v9 – Paved Parking 

The only change to the physical infrastructure between Civil Plan v9 and the As Built survey 
was to pave the outdoor parking/storage spaces vs. gravel.  The cost of paving was not 
significantly greater than gravel, and paving is a much superior solution from a quality, 
esthetics, and appearance standpoint.  The Hydrology and Stormwater plans were 
modified to accommodate the paved surfaces vs. gravel. 

 

Landscape Plan – Outdoor Storage Screening 

Both Civil Plans v7 and v9 that reflect outdoor storage include a Landscaping Plan for the 
facility that is compliant with the Gateway Corridor Standards and providing necessary 
buOering for the outdoor storage. 

To provide buOering, the Landscape Plan included Red Maple (12) and Water Oak (3) trees 
for the front of the facility, and Leyland Cyprus (9) for the right side of the facility.  Actually, 
14 Red Maples and 4 Water Oaks were planted to provide appropriate screening. 

In addition to the plan, 149 Boxwood hedge plants were planted along the front of the 
property to provide additional screening. 

A recap of the Landscape Screening Plan and Actual is as follows: 

Description Plan Actual 

Red Maple Trees (front) 12 14 
Water Oak Trees (front) 3 4 
Leyland Cyprus/Arbor Vitae (right side buOer) 9 9 
Box Woods along Fence/Front Perimeter 0 149 

 

Boxwoods along the front fence were installed to provide additional hedge screening along 
McEver Road. 



The marked-up Landscape Plan of the screening trees and plants actually installed is 
separately provided. 
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Kaitlyn Elliott (Planning)

From: Emily McGahee (Environmental Health)
Sent: Tuesday, March 4, 2025 1:52 PM
To: Katie L. Greenway (CDI: Planning); Kaitlyn Elliott (Planning); Beth Garmon (CDI: 

Planning)
Cc: Chad Harper (Environmental Health); Kelly Hairston (Environmental Health)
Subject: HCPC Tentative Agenda 4.7.25

Please find Environmental Health comments below: 
 
Item 1, 3384 Lee Drive, Muntean:  All proposed structures must meet all residential permitting requirements 
and/or required setbacks to existing septic system.  An existing system evaluation/site visit will be required for 
Environmental Health to process the building permit application. Please note that Zoning approval does not 
imply approval from other county departments.  
 
Items 2A,B,C 5349 Browns Bridge Road, Hermosillo:  Must meet all Environmental Health commercial septic 
system permitting requirements.  Further determination will be made during the civil plan review process.   A 
detailed business plan must be submitted to Hall County Environmental Health for review. Additional items, 
including, but not limited to:  recorded plat, soil evaluation, and septic system installation may be required after 
review of business plan. 
 
Item 3, 6000 Swansey Road, Smith:  Must meet all Environmental Health permitting requirements for septic 
system and Food Service. 
 
Item 4, 3625 McEver Road, Elliott:  Must meet all Environmental Health commercial septic system permitting 
requirements.  Further determination will be made during the civil plan review process.   A detailed business 
plan must be submitted to Hall County Environmental Health for review. Additional items, including, but not 
limited to:  recorded plat, soil evaluation, and septic system installation/modification may be required after 
review of business plan.  
 
Item 5, 6495 Spout Springs Road, LJA Engineering:  Public sewer.  Any abandoned well shall be properly closed 
as per Water Well Standards Act.  Any abandoned septic tank shall be pumped by a State certified 
pumper/hauler and crushed/filled. 
 
Item 6, 5691 Woodlin Road, Rouse:  Must meet all residential permitting requirements.  
 
Item 7, 0/3566 Athens Hwy, Simpson:  Must meet all Environmental Health commercial septic system 
permitting requirements.  Further determination will be made during the civil plan review process.   A detailed 
business plan must be submitted to Hall County Environmental Health for review. Additional items, including, 
but not limited to:  recorded plat, soil evaluation, and septic system installation may be required after review of 
business plan. 
 
Item 8, 6042 Spout Springs Road, Cox:  Must meet all residential permitting requirements.  
 
Item 9, 6700/6702 Yellow Creek Road; Koons:  Must meet all Environmental Health commercial septic system 
permitting requirements if able to be permitted by Environmental Health.  Wastewater treatment and disposal 
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will be required to be permitted through EPD if total gallons per day is greater than 10,000gpd.  Further 
determination will be made during the civil plan review process.   A detailed business plan must be submitted 
to Hall County Environmental Health for review.  Tourist Accommodation permit/plan review and/or Food 
Service permit/plan review will be required after review of business plan.  
 
Item 10, 3800 Athens Hwy, Hughes:  Must meet all Environmental Health commercial septic system permitting 
requirements.  Further determination will be made during the civil plan review process.   A detailed business 
plan must be submitted to Hall County Environmental Health for review. Additional items, including, but not 
limited to:  recorded plat, soil evaluation, and septic system installation may be required after review of 
business plan. 
 
 
Emily McGahee 
Hall County Environmental Health 
Hall County Government Center 
2875 Browns Bridge Road 
Mailing:  PO Box 5901 
Gainesville, GA  30504 
(770) 531-3973 (phone) 
emcgahee@hallcounty.org 
 
http://dph.georgia.gov/environmental health (State Website)
http://www.phdistrict2.org/HallCounty.htm (District Website)
https://www.hallcounty.org/192/Environmental Health (County Website & Forms)

EMAIL Reader Advisory Notice: Email to and from a Georgia state agency is generally public record, except for content that is confidential under specific 
laws. Security by encryption is applied to all confidential information sent by email from the Georgia Department of Public Health (DPH). This message is 
only intended for specific recipient(s) and may contain privileged, private, or sensitive information. If you received this message in error, please delete it, 
and contact me.



1

Kaitlyn Elliott (Planning)

From: Stevens, Henry K <HStevens@dot.ga.gov>
Sent: Monday, March 3, 2025 8:29 AM
To: Kaitlyn Elliott (Planning); Beth Garmon (CDI: Planning)
Subject: RE: Tentative Agenda Monday, April 7, 2025 Hall County Planning Commission Meeting

Good morning, 
 
Please see the below comments from GDOT in red. 
 
Thanks, 
 
Henry Stevens, E.I.T.
GDOT Civil Engineer 2 

 
District 1 Traffic Operations- Gainesville
1475 Jesse Jewell Pkwy 
Suite 100 
Gainesville, GA, 30501 
470.663.1807 cell 
 
From: Kaitlyn Elliott (Planning) <kelliott@hallcounty.org>
Sent: Thursday, February 27, 2025 11:22 AM
Subject: Tentative Agenda Monday, April 7, 2025 Hall County Planning Commission Meeting

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

 
Good Afternoon,

Here is the Tentative Agenda and Maps for theMonday, April 7, 2025 Hall County Planning Commission Meeting. Please
use the links to review the documents and respond with comments to Hall County Planning and Development. Failure to
provide comments in a timely manner may result in the information not being included in the staff report.

When submitting comments, please include the name of the applicant along with the address of the property with
the corresponding comment.

Comments are due by Thursday, March 6, 2025. Email comments to Beth (bgarmon@hallcounty.org) and Kaitlyn
(kelliott@hallcounty.org).

CALL TO ORDER 
 
AGENDA REVIEW 
 
APPROVAL OF MINUTES – March 17, 2025 
 
OLD BUSINESS 

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and 
know the content is safe. 
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1. 3384 Lee Drive | Variance | Section 3.2. to reduce the minimum yards | on a 0.14± acre tract located on the west 

side of Lee Drive approximately 2,785 feet from its intersection with Lanier Islands Parkway | Zoned AR-1; Tax 
Parcel 08168 000026 | Proposed Use: To construct a carport & bring existing single-family residence and 
carport into compliance | * Commission District 2 | Nancy Muntean, applicant   
 

NEW BUSINESS 
 

2. (A) 5349 Browns Bridge Road | Special Use | for vehicle repair within GCOD | on 0.60± acre tract located on 
the southeast side of Browns Bridge Road approximately 170 feet from its intersection with Sherri Drive | Zoned 
H-B (GCOD); Tax Parcel 08080 002058 | Proposed Use: Vehicle repair, major | ** Commission District 2 | Luis 
Hermosillo, applicant GDOT Coordination Required 
 
(B) 5349 Browns Bridge Road | Variance to section 8.1.2 | Off-street parking requirements | on 0.60± acre tract 
located on the southeast side of Browns Bridge Road approximately 170 feet from its intersection with Sherri 
Drive | Zoned H-B (GCOD); Tax Parcel 08080 002058 | Proposed Use: Vehicle repair, major | * Commission 
District 2 | Luis Hermosillo, applicant GDOT Coordination Required 
 
(C) 5349 Browns Bridge Road | Variance to section 6.2 | Gateway Corridor Overlay District (GCOD) | on 0.60± 
acre tract located on the southeast side of Browns Bridge Road approximately 170 feet from its intersection with 
Sherri Drive | Zoned H-B (GCOD); Tax Parcel 08080 002058 | Proposed Use: Vehicle repair, major | * 
Commission District 2 | Luis Hermosillo, applicant GDOT Coordination Required 
 

3. 6000 Swansey Road | Special Use | for a rural business in AR-1 | on a 1.50± acre tract located on the north side 
of Swansey Road approximately 1075 feet from its intersection with Circle Four Ranch | Zoned AR-1; Tax Parcel 
15048 000168 | Proposed use: Rural business | ** Commission District 1 | Brandon & Kristin Smith, 
applicant GDOT Coordination Not Required 
 

4. 3625 McEver Road | Special Use | to amend conditions of zoning | on a 11.10± acre tract located on the east 
side of McEver road approximately 708 feet from its intersection with Hilldale Road | Zoned PCD (GCOD); Tax 
Parcel 08032 000006 | Proposed Use: Outdoor storage and expansion of services | ** Commission District 4 | 
Thomas L. Elliott III, applicant  GDOT Coordination Required 
 

5. (A) 6495 Spout Springs Road | Rezone | from Agricultural Residential 1 (AR-1) to Highway Business (H-B, 
GCOD) | on a 3.05± acre portion of a tract located on the east side of Spout Springs Road at its intersection with 
Elizabeth Lane | Zoned AR-1; Tax Parcel 15047 000002A (pt.) | Proposed Use: Commercial development | ** 
Commission District 1 | LJA Engineering, applicant GDOT Coordination Not Required 

 
(B) 6495 Spout Springs Road | Special Use | fuel sales in H-B | on a 3.05± acre portion of a tract located on the 
east side of Spout Springs Road at its intersection with Elizabeth Lane | Zoned AR-1; Tax Parcel 15047 000002A 
(pt.) | Propose Use: Fuel sales | ** Commission District 1 | LJA Engineering, applicant GDOT Coordination 
Not Required 
 
(C) 6495 Spout Springs Road | Variance to section 6.2 | Gateway Corridor Overlay District (GCOD) | on a 
3.05± acre portion of a tract located on the east side of Spout Springs Road at its intersection with Elizabeth Lane 
| Zoned AR-1; Tax Parcel 15047 000002A (pt.) | Proposed Use: Commercial development | * Commission 
District 1 | LJA Engineering, applicant GDOT Coordination Not Required 

 
6. 5691 Woodlin Road | Rezone | from Agricultural Residential 1 (AR-1) to Agricultural (AG-1) | on a 17.58± acre 

tract located on the west side of Woodlin Road approximately 806 feet from its intersection with County Line Road 
| Zoned AR-1; Tax Parcel 15006B000023 | Proposed Use: Second dwelling | ** Commission District 3 | 
Michael Rouse, applicant GDOT Coordination Not Required 
 

7. 0 & 3566 Athens Highway | Rezone | from Agricultural Residential 1 (AR-1) and Suburban Shopping (S-S, 
GCOD)  to Planned Industrial Development (PID, GCOD) | on a combined 38.52± acre tract located on the 
southwest side of Athens Highway at its intersection with Mangum Road | Zoned AR-1 & S-S (GCOD); Tax 
Parcels 15014 000167 & 000233 | Proposed Use: Industrial uses | ** Commission District 3 | Simpson 
Trucking and Grading, Inc., applicant  GDOT Coordination Required 
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8. 6042 Spout Springs Road | Rezone | from Agricultural Residential 1 (AR-1) to Agricultural (AG-1) | on a 9.70± 
acre tract located on the west side of Spout Springs Road approximately 1,083 feet from its intersection with 
Castlegate Drive | Zoned AR-1; Tax Parcel 15046 000026 | Proposed Use: Second dwelling | ** Commission 
District 1 | Bradley Cox, applicant GDOT Coordination Not Required 

 
9. 6700 & 6702 Yellow Creek Road | Rezone | from Vacation Cottage (V-C) to Planned Commercial Development 

(PCD) | on a combined 47.14± acre tract located on the west side of Yellow Creek Road at its intersection with 
Barkers Bend Drive | Zoned V-C; Tax Parcel 11135 000001 & 000001E | Proposed Use: Campground and 
event facility | ** Commission District 2 | Koons Environmental Design, Inc. c/o Josh Koons, 
applicant  GDOT Coordination Not Required 

 
10. 3800 Athens Highway | Rezone | from Planned Commercial Development (PCD) (GCOD) and Planned 

Commercial Farm District (PCFD) to Planned Industrial Development (PID) (GCOD) | on a 99.24 ± acre tract 
located on the west side of Athens approximately 1,300 ft from its intersection with Blackstock Road | Zoned PCD 
(GCOD) and PCFD; Tax Parcel 15013 000003 | Proposed Use: Industrial uses | ** Commission District 3 | 
Hughes Commercial Real Estate, applicant  GDOT Coordination Required 
 

 
*The Planning Commission’s decision will be the final action taken unless appealed to the Board of Commissioners. To do so, file an 
application with the Planning Department within 30 days of the Planning Commission’s decision. 
 
The Hall County Board of Commissioners will hear appeals at a public hearing Thursday, May 8, 2025, at 6:00 p.m. at the Hall 
County Government Center, 2nd Floor Meeting Room, 2875 Browns Bridge Road, Gainesville, Georgia. 
 
**The Planning Commission's recommendation will be forwarded to the Board of Commissioners for final action at a public hearing on
Thursday, May 8, 2025. The Board will meet at 6:00 p.m. at the Hall County Government Center, 2nd Floor Meeting Room, 2875 Browns
Bridge Road, Gainesville, Georgia. 

Thank you,

Kaitlyn Elliott 
Planning Commission Clerk 
Hall County Community Development and Infrastructure 
(770) 531-6810   www.hallcounty.org  

 

 
Human trafficking impacts every corner of the globe, including our state and local communities. Georgia DOT is 
committed to end human trafficking in Georgia through education enabling its employees and the public to recognize the 
signs of human trafficking and how to react in order to help make a change. To learn more about the warning signs of 
human trafficking, visit https://doas.ga.gov/human-resources-administration/human-trafficking-awareness/trafficking-in-
georgia. To report any suspicious activity, call the Georgia Human Trafficking Hotline at 866-363-4842. Let’s band 
together to end human trafficking in Georgia. 
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M E M O R A N D U M 
 
To:  Beth Garmon, Director of Planning and Zoning  
 
From: Bill Nash, Director of Public Works and Utilities  
 
Date: March 6, 2025 
 
Subject: April 7, 2025 - Hall County Planning Commission Agenda 
 
Please be advised that our office has reviewed the Hall County Planning 
Commission agenda for the April 7, 2025 meeting. Upon review, we provide 
the following comments. 
 
OLD BUSINESS 
 
1. 3384 Lee Drive | Variance | Section 3.2. to reduce the minimum yards | 
on a 0.14± acre tract located on the west side of Lee Drive approximately 
2,785 feet from its intersection with Lanier Islands Parkway | Zoned AR-1; 
Tax Parcel 08168 000026 | Proposed Use: To construct a carport & bring 
existing single-family residence and carport into compliance | * 
Commission District 2 | Nancy Muntean, applicant   
 
 
a. Engineering: No comment 

b. Traffic: No comment  
c. Utilities:  No comment 

NEW BUSINESS 
 

2. (A) 5349 Browns Bridge Road | Special Use | for vehicle repair within 
GCOD | on 0.60± acre tract located on the southeast side of Browns Bridge 
Road approximately 170 feet from its intersection with Sherri Drive | Zoned 
H-B (GCOD); Tax Parcel 08080 002058 | Proposed Use: Vehicle repair, 
major | ** Commission District 2 | Luis Hermosillo, applicant 
 
(B) 5349 Browns Bridge Road | Variance to section 8.1.2 | Off-street 
parking requirements | on 0.60± acre tract located on the southeast side of 
Browns Bridge Road approximately 170 feet from its intersection with Sherri 
Drive | Zoned H-B (GCOD); Tax Parcel 08080 002058 | Proposed Use: 
Vehicle repair, major | * Commission District 2 | Luis Hermosillo, 
applicant 
 
(C) 5349 Browns Bridge Road | Variance to section 6.2 | Gateway 
Corridor Overlay District (GCOD) | on 0.60± acre tract located on the 
southeast side of Browns Bridge Road approximately 170 feet from its 
intersection with Sherri Drive | Zoned H-B (GCOD); Tax Parcel 08080 
002058 | Proposed Use: Vehicle repair, major | * Commission District 2 | 
Luis Hermosillo, applicant 



a. Engineering: This site may require a stormwater management report should the 
site plan indicate the proposed development meets stormwater thresholds for 
impervious surfaces and/or disturbed acreage. 

b. Traffic: Access will need to be approved by GODT 
c. Utilities:  No comment  

3. 6000 Swansey Road | Special Use | for a rural business in AR-1 | on a 1.50± acre tract located 
on the north side of Swansey Road approximately 1075 feet from its intersection with Circle Four 
Ranch | Zoned AR-1; Tax Parcel 15048 000168 | Proposed use: Rural business | ** 
Commission District 1 | Brandon & Kristin Smith, applicant  

a. Engineering: No comment 
b. Traffic: No comment 
c. Utilities: No comment  

4. 3625 McEver Road | Special Use | to amend conditions of zoning | on a 11.10± acre tract 
located on the east side of McEver road approximately 708 feet from its intersection with Hilldale 
Road | Zoned PCD (GCOD); Tax Parcel 08032 000006 | Proposed Use: Outdoor storage and 
expansion of services | ** Commission District 4 | Thomas L. Elliott III, applicant  

a. Engineering: This site may require a stormwater management report 
should the site plan indicate the proposed development meets 
stormwater thresholds for impervious surfaces and/or disturbed 
acreage. 

b. Traffic: No comment 
c. Utilities: No comment  

 
5. (A) 6495 Spout Springs Road | Rezone | from Agricultural Residential 1 (AR-1) to Highway 

Business (H-B, GCOD) | on a 3.05± acre portion of a tract located on the east side of Spout 
Springs Road at its intersection with Elizabeth Lane | Zoned AR-1; Tax Parcel 15047 000002A 
(pt.) | Proposed Use: Commercial development | ** Commission District 1 | LJA Engineering, 
applicant 

 
(B) 6495 Spout Springs Road | Special Use | fuel sales in H-B | on a 3.05± acre portion of a 
tract located on the east side of Spout Springs Road at its intersection with Elizabeth Lane | 
Zoned AR-1; Tax Parcel 15047 000002A (pt.) | Propose Use: Fuel sales | ** Commission 
District 1 | LJA Engineering, applicant 
 
(C) 6495 Spout Springs Road | Variance to section 6.2 | Gateway Corridor Overlay District 
(GCOD) | on a 3.05± acre portion of a tract located on the east side of Spout Springs Road at its 
intersection with Elizabeth Lane | Zoned AR-1; Tax Parcel 15047 000002A (pt.) | Proposed Use: 
Commercial development | * Commission District 1 | LJA Engineering, applicant 

a. Engineering: This site may require a stormwater management report should the 
site plan indicate the proposed development meets stormwater thresholds for 
impervious surfaces and/or disturbed acreage. 
Show stream buffer and impervious setback from wrested vegetation not 
centerline of stream 



 
b. Traffic: Proposed Elizabeth Lane access is in the City of Flowery branch. 

Approval and permit required.  
Proposed Spout Springs Road Access will be required to be a right-in/right-out 
and designed/constructed to GDOT standards.  

c. Utilities: Hall County sewer available. Sewer connection required. 

6. 5691 Woodlin Road | Rezone | from Agricultural Residential 1 (AR-1) to Agricultural (AG-1) | on 
a 17.58± acre tract located on the west side of Woodlin Road approximately 806 feet from its 
intersection with County Line Road | Zoned AR-1; Tax Parcel 15006B000023 | Proposed Use: 
Second dwelling | ** Commission District 3 | Michael Rouse, applicant 

a. Engineering: North Oconee Reservoir Watershed Protection District 150’ 
impervious set back and 100’ buffer on both sides of the creek.   

b. Traffic: No comment 
c. Utilities: No comment  

 

7. 0 & 3566 Athens Highway | Rezone | from Agricultural Residential 1 (AR-1) and Suburban 
Shopping (S-S, GCOD)  to Planned Industrial Development (PID, GCOD) | on a combined 38.52± 
acre tract located on the southwest side of Athens Highway at its intersection with Mangum Road 
| Zoned AR-1 & S-S (GCOD); Tax Parcels 15014 000167 & 000233 | Proposed Use: Industrial 
uses | ** Commission District 3 | Simpson Trucking and Grading, Inc., applicant  

 

a. Engineering: This site may require a stormwater management report should the 
site plan indicate the proposed development meets stormwater thresholds for 
impervious surfaces and/or disturbed acreage. 
Show stream buffer and impervious setback from wrested vegetation not 
centerline of stream 

b. Traffic: GDOT access permit required 
c. Utilities: No comment  

8. 6042 Spout Springs Road | Rezone | from Agricultural Residential 1 (AR-1) to Agricultural (AG-
1) | on a 9.70± acre tract located on the west side of Spout Springs Road approximately 1,083 
feet from its intersection with Castlegate Drive | Zoned AR-1; Tax Parcel 15046 000026 | 
Proposed Use: Second dwelling | ** Commission District 1 | Bradley Cox, applicant 

a. Engineering: Show stream buffer and impervious setback from wrested 
vegetation not centerline of stream 

b. Traffic: No comment 
c. Utilities: No comment  

9. 6700 & 6702 Yellow Creek Road | Rezone | from Vacation Cottage (V-C) to Planned 
Commercial Development (PCD) | on a combined 47.14± acre tract located on the west side of 
Yellow Creek Road at its intersection with Barkers Bend Drive | Zoned V-C; Tax Parcel 11135 



000001 & 000001E | Proposed Use: Campground and event facility | ** Commission District 2 
| Koons Environmental Design, Inc. c/o Josh Koons, applicant  

a. Engineering: This site may require a stormwater management report 
should the site plan indicate the proposed development meets 
stormwater thresholds for impervious surfaces and/or disturbed 
acreage. 
Show stream buffer and impervious setback from wrested vegetation 
not centerline of stream 
Show FEMA and Hall County studied Flood plains that are present on 
site. 

b. Traffic: Access will need to meet Hall County standards 
c. Utilities: No comment  

10. 3800 Athens Highway | Rezone | from Planned Commercial Development (PCD) (GCOD) and 
Planned Commercial Farm District (PCFD) to Planned Industrial Development (PID) (GCOD) | on 
a 99.24 ± acre tract located on the west side of Athens approximately 1,300 ft from its intersection 
with Blackstock Road | Zoned PCD (GCOD) and PCFD; Tax Parcel 15013 000003 | Proposed 
Use: Industrial uses | ** Commission District 3 | Hughes Commercial Real Estate, applicant  

a. Engineering: This site may require a stormwater management report 
should the site plan indicate the proposed development meets 
stormwater thresholds for impervious surfaces and/or disturbed 
acreage. 
Show stream buffer and impervious setback from wrested vegetation 
not centerline of stream 
Show FEMA and Hall County studied Flood plains that are present on 
site. 

b. Traffic: Existing access will need to be approved by GDOT 
c. Utilities: No comment  
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Kaitlyn Elliott (Planning)

From: John Hornick (Fire Services)
Sent: Thursday, February 27, 2025 3:43 PM
To: Beth Garmon (CDI: Planning)
Cc: Kaitlyn Elliott (Planning)
Subject: Fire Comment

Monday, April 7, 2025 Hall County Planning Commission Meeting 
 

1. 3625 McEver Road | Special Use | to amend conditions of zoning | on a 11.10± acre tract located on the east 
side of McEver road approximately 708 feet from its intersection with Hilldale Road | Zoned PCD (GCOD); Tax 
Parcel 08032 000006 | Proposed Use: Outdoor storage and expansion of services | ** Commission District 4 | 
Thomas L. Elliott III, applicant  

 
The Hall County Fire Marshal’s Office has no comments as proposed. 
 
Regards, 
 
John Hornick, NPQ Fire Service Plans Examiner 1 
Lieutenant, Hall County Fire Rescue 
Hall County Government
Main: 770-531-6838 Cell: 404-597-0083 
Website: www.Hallcounty.org
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AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 331/2025

SUBJECT: Approve the purchase of a 2025 Ford F-250 Super Cab 4WD Service Truck for
Road Maintenance from Akins Ford Dodge Chrysler Jeep of W inder, GA, in
the amount of $65,106.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: BN
Recommendation:
Approve

 
Purpose of Request:  History:
Approve the purchase of a 2025 Ford F-250 Super Cab 4WD
Service Truck for Road Maintenance from Akins Ford Dodge
Chrysler Jeep of Winder, GA, in the amount of $65,106.00.

 

 
Akins Ford is a vendor in good standing with the County.

 

Facts and Issues:  Options:

Truck purchased will replace Road Maintenance Vehicle #172 which
has 191,088 miles. This vechicle will be used in conjection with the
motorgrader to maintain gravel road and used in inclement weather
operations.

This has been compared against the statewide contact and the quote
obtained is less than the available statewide contract.

 

  

Funding Requested $ 65,106.00
Are funds within current budget? Yes
Source of Funds Capital Project Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes

1 of 2



Is there a deadline for this item? 2025-05-19

Approvals:

Submit Approve Purchasing Budget
BN BN AY JM

Finance Attorney Administration Clerk
TS WLI CR JR

Attachments:
Financial Supplement
Bid Tab
Quote 1 - Akins Ford
Quote 2 - Akins Ford
Quote 3 - Loganville Ford

2 of 2



HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 331/2025

 

Funds Requested: $ 65,106.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Capital Project Funds No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2025 350-CAPITAL
PROJECTS FUND

4220-ROAD
MAINTENANCE

542200-MOTOR
VEHICLES $65,106.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: JH Phone: x2696

 

1 of 1



6/5/2025

Bidders
Akins Ford (2025 

Model)
Akins Ford (2025 

Model)
Loganville Ford 
(2024 Model)

Allan Vigil Ford 
(Statewide Contract 

2026 Model)

Location Winder, GA Winder, GA Loganville, GA Morrow, GA

Bid 65,106.00$           65,188.74$        70,440.00$         70,688.00$           

FORD F-250 XL SERVICE BODY BID TAB

Filename: BID TAB SUMMARY - F-250-BN Page 1 of 1
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AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 321/2025

SUBJECT:

Approve the renewal of the annual contract for RFQ #44-005 Demand
Services for On-Call Right of Way Services for Public Works & Utilities to
Atlas Technical Consultants, LLC of Duluth, GA, BM&K, PC of Braselton, GA,
Croy Engineering, LLC of Marietta, GA, Johnson, Mirmiran & Thompson, Inc.
of Cumming, GA and THC, Inc of Duluth, GA. The estimated annual cost is
$468,572.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: BN
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the renewal of the annual contract for RFQ #44-005
Demand Services for On-Call Right of Way Services for Public
Works & Utilities to Atlas Technical Consultants, LLC of Duluth, GA,
BM&K, PC of Braselton, GA, Croy Engineering, LLC of Marietta,
GA, Johnson, Mirmiran & Thompson, Inc. of Cumming, GA and
THC, Inc of Duluth, GA. The estimated annual cost is $468,572.00.

 

  

Facts and Issues:  Options:
This is year three (3) of a possible five (5) year contract.

There are no price increases requested by any vendor for FY 2026.

 

  

Funding Requested $ 468,572.00
Are funds within current budget? Yes
Source of Funds Various
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

1 of 2



Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-06-30

Approvals:

Buyer Submit Approve Purchasing
AY BN BN AP
Budget Finance Attorney Administration

JM TS WLI CR
Clerk

JR

Attachments:
Financial Supplement
Contract Signature Request
Renewal Contract - THC
Renewal Contract - Johnson, Mirmiran & Thompson
Renewal Contract - Croy Engineering
Renewal Contract - BM&K
Renewal Contract - Atlas
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 321/2025

 

Funds Requested: $ 468,572.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Various No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 TBD TBD
521000-

PROFESSIONAL
SERVICES

$468,572.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: BN Phone: 770-531-6800
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Hall County Government 
FINANCIAL SERVICES 

PURCHASING DIVISION 

POST OFFICE DRAWER 1435 
GAINESVILLE, GA 30503 

t: 770.535.8270 | f: 770.531.6711 

FINANCIAL SERVICES DIRECTOR 
Taylor Samples, CPA 

ASSISTANT FINANCE DIRECTOR 
Elizabeth White 

PURCHASING MANAGER 
Andy Penick 

CONTRACT RENEWAL SIGNATURE REQUEST 

Date:  May 16, 2025 

To: David Gibbs, Chairman, BOC 

From: Andrew Youngblood, Purchasing Supervisor 

Your signature is requested to execute the attached Contract renewals: 

Bid/Contract Number: 44-005-2 

Bid/Contract Name:  Demand Services for On-Call Right of Way Servies 

Department(s) Requesting Contract: Public Works & Utilities 

Award Recipient Name: Atlas Technical Consultants, LLC; BM&K, PC; 
Croy Engineering, LLC.; Johnson, Mirmiran & 
Thompson, Inc.; THC, Inc 

Contract Description: 

☒ Annual Contract ☐ New ☒ Renewal

FY 2025 Projected Spend:

☐ Price Increase Requested

$459,383 

Increase Percentage:  N/A 

☒ Project/Service Contract FY 2026 Estimated Amount:$468,571.16

☐ Product Contract Estimated Amount: 

Comment: 

This is for year three (3) of a possible five (5) year contract. The FY 2026 
Estimated amount has been reviewed against the projected FY 2026 budget 
by Finance.  











































.  .
AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 268/2025

SUBJECT:
Approve the renewal of annual contract for IFB #018-44 Pavement Marking
Installation and Removal Services for Public Works & Utilities to Peek
Pavement Marking, LLC of Columbus, GA. The estimated annual cost is
$189,573.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: BN
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the renewal of annual contract for IFB #018-44 Pavement
Marking Installation and Removal Services for Public Works &
Utilities to Peek Pavement Marking, LLC of Columbus, GA. The
estimated annual cost is $189,573.00.

 

 

Peek Pavement Marking, LLC is the longstanding vendor on this contract
through multiple contract cycles and is in good standing with the County.

 

Facts and Issues:  Options:
Year three (3) of a possible three (3) year contract.

There are no price increases for FY 2026.

 

  

Funding Requested $ 189,573.00
Are funds within current budget? Yes
Source of Funds SPLOST VIII
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-07-01

Approvals:
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Submit Approve Purchasing Budget
BN BN AP JM

Finance Attorney Administration Clerk
TS WLI CR JR

Attachments:

Financial Supplement
Contract
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 268/2025

 

Funds Requested: $ 189,573.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

SPLOST VIII No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 324-SPLOST VIII 4270-TRAFFIC
ENGINEERING

541400-
INFRASTRUCTURE $189,573.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: BN Phone: 770-531-6800
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.  .
AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 299/2025

SUBJECT: Approve the renewal of Contract #088-23 Groundwater/Surface Water
Monitoring for Public Works to Advanced Environmental Management, Inc. of
Cumming, GA in the estimated amount of $110,160.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: BN
Recommendation:
Approve

 
Purpose of Request:  History:
Approve the renewal of Contract #088-23 Groundwater/Surface
Water Monitoring for Public Works to Advanced Environmental
Management, Inc. of Cumming, GA in the estimated amount of
$110,160.00.

 

 

Advanced Enviromental has been providing Groundwater/Surface Water
Monitoring since 1997 and is in good standing with the County

 

Facts and Issues:  Options:
Year three (3) of a five (5) year contract.

 
  

Funding Requested $ 110,160.00
Are funds within current budget? Yes
Source of Funds Solid Waste Fund
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-05-19

Approvals:

Submit Approve Purchasing Budget
WK WK AP JM
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Submit Approve Purchasing Budget

Finance Attorney Administration Clerk
TS WLI CR JR

Attachments:

Financial Supplement
Contract Renewal
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 299/2025

 

Funds Requested: $ 110,160.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Solid Waste Fund No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 540-SOLID WASTE
FUND 4530-LANDFILL

521000-
PROFESSIONAL

SERVICES
$110,160.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: BK Phone: 770-329-0863
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.  .
AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 351/2025

SUBJECT:
Approve Change Order #1 to Task Order #2025-006 under RFP/Q #42-002
Demand Services for Resurfacing, Paving, and Full Depth Reclamation for
the FY 2025 resurfacing program to Allied Paving Contractors, Inc. of
Pendergrass, GA, in the amount of $1,619,967.15.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: BN
Recommendation:
Approve

 
Purpose of Request:  History:
Approve Change Order #1 to Task Order #2025-006 under RFP/Q
#42-002 Demand Services for Resurfacing, Paving, and Full Depth
Reclamation for the FY 2025 resurfacing program to Allied Paving
Contractors, Inc. of Pendergrass, GA, in the amount of
$1,619,967.15.

 

 

 

Task Order #2025-006 stems from Contract #42-002 Demand Services
for Resurfacing, Paving, and Full Depth Reclamation. 

This task order was awarded to Allied in July 2024 by the BOC.

Allied Paving is a current vendor for Hall County and has been for several
years. They are in very good standing within the County.

 
Facts and Issues:  Options:
The change order is to Resurface and Full Depth Reclamation of
Cagle Road that is outside the scope of the RFQ/P #45-001 Cagle
Road Improvements. This will provide for improvements to made to
the entire Cagle Road between White Sulphur Road and SR365
including widening 2' on each side of Cagle Road. 

The task order is associated with the annual resurfacing program. The
funding source is LMIG. 

 

  

Funding Requested $ 1,619,967.15
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Are funds within current budget? Yes
Source of Funds State Road Grant Fund
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? No
Is there a deadline for this item? 2025-06-24

Approvals:

Submit Approve Purchasing Budget
BN BN AP JM

Finance Attorney Administration Clerk
EW WLI CR JR

Attachments:

Financial Supplement
Cagle Road/White Sulphur (Section)
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 351/2025

 

Funds Requested: $ 1,619,967.15 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

State Road Grant Fund No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 221-STATE ROAD
GRANT FUND 4971-ENGINEERING 541400-

INFRASTRUCTURE $1,619,967.15

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: BC Phone: 770-531-6800
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P. O. Box 509
Pendergrass, GA  30567
(706) 693-4042   (706) 693-4052 Fax

RE: Cagle Road

Item Description QTY Units Unit Price Total

Cagle Rd
1 Traffic Control 1         LS $55,000.00 $55,000.00
2 Var Depth Mill 19,625 SY $2.75 $53,968.75
3 1.5" 12.5mm 1,945   TN $135.00 $262,575.00
3 1.5" 9.5mm TP2 1,945   TN $140.00 $272,300.00
4 Tack 1,200   GL $4.50 $5,400.00
5 FDR 23,550 TN $15.50 $365,025.00
7 Thermo Solid Traf Stripe, 5" White 3.35    LM $3,250.00 $10,887.50
8 Thermo Solid Traf Stripe, 5" Yellow 3.35    LM $2,875.00 $9,631.25

9 Alt. 1 Patching 1,250   TN $161.50 $201,875.00
10 Alt. 1 Patching Traffic Control 1         LS $10,090.00 $10,090.00

White Sulphur Section
11 Traffic Control 1         LS $19,500.00 $19,500.00
12 Var Depth Mill 7,060   SY $2.75 $19,415.00
13 1.5" 12.5mm 700     TN $135.00 $94,500.00
14 1.5" 9.5mm TP2 700     TN $140.00 $98,000.00
15 Tack 550     GL $4.50 $2,475.00
16 FDR 8,470   TN $15.50 $131,285.00
17 Thermo Solid Traf Stripe, 5" White 1.25    LM $3,250.00 $4,062.50
18 Thermo Solid Traf Stripe, 5" Yellow 1.25    LM $2,875.00 $3,593.75
19 Thermo Solid Traf Stripe, 24" White 36       LF $10.65 $383.40

Total Change Order Amount $1,619,967.15

All other terms and conditions of the original contract will remain in full force.

Thank you for your attention in this matter.  Please do not hesitate to call if we may be of further
assistance.

Sincerely,

Bryan Jones
Vice President

Change Order Request 

April 17, 2025



.  .
AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 315/2025

SUBJECT: Approve the renewal of the Service and Support Agreement for the Landfill
Leachate System for Public Works & Utilities to Rochem Americas, Inc. of
Hermosa Beach, CA. The estimated annual cost is $299,193.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: BN
Recommendation:
Approve

 
Purpose of Request:  History:
Approve the renewal of the Service and Support Agreement for the
Landfill Leachate System for Public Works & Utilities to Rochem
Americas, Inc. of Hermosa Beach, CA. The estimated annual cost is
$299,193.00.

 

 

Board approved the Service Agreement on Agenda Item #210/2023 on
05/10/2023. Rochem Americas is a vendor is good standing with the
County. 

 

Facts and Issues:  Options:
Year three (3) of a possible five (5) year contract.

Rochem Americas, Inc. is the US distributor for the Rochem Group
and has provided leachate treatment systems worldwide since 1988.

Rochem’s modules and elements are the only reverse osmosis
modules designed for treating landfill leachate. Rochem’s advanced
technology is proven to remove organic and inorganic compounds
efficiently and economically, with a long membrane and system life.
The Rochem technology has been designed specifically for treating
landfill leachate.

 

  

Funding Requested $ 299,193.00
Are funds within current budget? Yes
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Source of Funds Landfill Fund
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-05-26

Approvals:

Buyer Submit Approve Purchasing
AP WK WK AP

Budget Finance Attorney Administration
JM TS WLI CR

Clerk
JR

Attachments:
Financial Supplement
Contract Signature Request Cover Sheet
Service Agreement
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 315/2025

 

Funds Requested: $ 299,193.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Landfill Fund No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 540-SOLID WASTE
FUND 4530-LANDFILL

521000-
PROFESSIONAL

SERVICES
$299,193.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: NS Phone: 770-531-6851
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Hall County Government 
FINANCIAL SERVICES 

PURCHASING DIVISION 
 
 

 
 

 

 
 
 
 
 

POST OFFICE DRAWER 1435 
GAINESVILLE, GA 30503 
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FINANCIAL SERVICES DIRECTOR 
Taylor Samples, CPA 

 

ASSISTANT FINANCE DIRECTOR 
Elizabeth White 

 

PURCHASING MANAGER 
Andy Penick 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONTRACT EXECUTION SIGNATURE REQUEST 
 

Date:  June 2, 2025 

To: David Gibbs, Chairman, BOC 

From: Andy Penick, Purchasing Manager 

Your signature is requested to execute the attached Contract: 

Bid/Contract Number:  

Bid/Contract Name:  Landfill Leachate System Repair  

Service and Support Agreement  

Department(s) Requesting Contract: Public Works 

Award Recipient Name: Rochem Americas, Inc. 

Contract Description:  

☐ Annual Contract  ☐ New  ☒ Renewal  

FY 2025 Projected Spend: $ 293,327.25 

☐ Price Increase Requested Increase Percentage:         

☒ Project/Service Contract FY 2026 Estimated Amount:  
  $299,193.00 

☐ Product Contract  Estimated Amount:  

 

Comment: 
 
Year three (3) of five (5). The FY 2026 Estimated amount has been 
reviewed against the projected FY 2026 budget by Finance.  



Service and Support Agreement 

Mr. Nathan Smith 
Hall County Solid Waste Superintendent 
Hall County, Georgia 
1700 Oakbrook Drive 

Gainesville, 30507 

May 15, 2025 

ROCHEM AMERICAS 

426 30th St. 
Hermosa Beach, CA 90254 
Tel +1 (310) 374-0202 
rochem@rochemamericas.com 
rochemamericas.com 

Landfill Leachate System Repair Service Agreement Renewal 

Customer: Hall County, Georgia 

2875 Browns Bridge Rd 

Gainesville, 30504 

Vendor: Rochem Americas, Inc. (Herein "Vendor") 
426 30th Street 
Hermosa Beach, CA 90254 

Scope 

Vendor will provide quarterly on-site maintenance call and telephone support, with 

service and training as detailed in this agreement. The on-site maintenance call 

consists of a number of scheduled visits performed by a Vendor Service Engineer or 

Technician. These maintenance calls are for ongoing support of the Rochem 

provided leachate treatment system. 

Services Provided 

During each maintenance call, the following activities may be performed: 

Visual inspection of the entire system. 

Basic water analysis (conductivity, pH, temperature); 

Logging of Operating Parameters. 

Scheduled pumps, valves and gauges are supplied with the system. 

Scheduled service of filters (multimedia, cartridge, deacidification). 

Cleaning of membranes (if necessary). 

Inspection of electrical controls, control panels, and components 

Removal and installation of parts requiring replacement service (with customer 

provided shelf spare parts). 

Instructions to operating staff as required. 

Troubleshooting as required; and 

ROCHEM AMERICAS 















.  .
AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 294/2025

SUBJECT:
Approve Change Order #1 to Task Order #2023-008 Design Services for
Capacity Upgrade to Spout Springs Water Reclamation Facility for Public
Works & Utilities to Civil Engineering Consultants, Inc. of Marietta, GA, in
the amount of $196,000.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: BN
Recommendation:
Approval

 
Purpose of Request:  History:
Approve Change Order #1 to Task Order #2023-008 Design
Services for Capacity Upgrade to Spout Springs Water Reclamation
Facility for Public Works & Utilities to Civil Engineering Consultants,
Inc. of Marietta, GA, in the amount of $196,000.00.

 

 

Original award was approved to Civil Engineering Consultants, Inc. on
10/13/2022 for the Design work via BOC Agenda Item # 533/2022.

 

Facts and Issues:  Options:
Additional Construction Administrative Services

The current treatment capacity is 0.75 million gallons per day (MGD)
at Spout Springs Water Reclamation Facility. The task order
solicitation was sent to our vendor in the vendor pool for our On-
Demand Consulting Engineering Firms (RFQ #41-006) to perform an
evaluation, design, permitting and provide construction oversight for
the water reclamation facility expansion.

 

  

Funding Requested $ 196,000.00
Are funds within current budget? Yes
Source of Funds SPLOST VII
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Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-05-19

Approvals:

Submit Approve Purchasing Budget
WK WK AP JM
Finance Attorney Administration Clerk

TS WLI CR JR

Attachments:
Financial Supplement
Proposed CO #1 - Construction Admin Svcs.
Original PO
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 294/2025

 

Funds Requested: $ 196,000.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

SPLOST VII No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 323-SPLOST VII 4430-SPOUT SPRINGS
RECLAMATIONPLANT

541400-
INFRASTRUCTURE $196,000.00

Budget Transfer Items:

Additional Information/Comments:

The source of funds will be SPLOST VII for Various Sewer Improvements for this change-order.

Contact for Questions: WK Phone: 770-329-0863
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4994 Lower Roswell Road, Suite 34   Marietta, Georgia 30068    (770) 977-5747    www.cec.engineering

June 3, 2025
Mr. William King, P.E.
Assistant Director
Public Works and Utilities
Hall County
2875 Browns Bridge Road, 4th Floor
Gainesville, Georgia 30504

RE: IFB #026-45 Hall County – Spout Springs Water Reclamation Facility Expansion to 1.6 MGD
Proposed Change Order – Construction Services

Dear Bill:

The RFP included specific hours to be provided by the consultant for site inspection, professional 
inspection (special inspections) and Contract Administration during the entire construction project. For 
a project this size, the number of hours to perform construction services is insufficient. During the 
design phase, changes were made to increase the complexity of the project that require additional 
construction administration time. CEC requests additional compensation for time necessary to perform 
construction administrative services as summarized below.

Task Hours 
Budgeted Fee

A. Submittal Review 432 $60,480.00

B. Process RFIs and Change Orders 80 $11,340.00

C. Project Meetings (On-site) 80 $11,200.00

D. Construction Inspections (PE) 520 $72,800.00

E. Pay Application Processing 48 $6,720.00

F. Prepare O&M Manual for EPD 240 $33,600.00

Total 1,400 $196,000.00

The narrative below describes the rational for the fees described above.

A. Submittal Review – CEC will process shop drawings submitted by contractor. 
B. Process RFIs and Change Orders – CEC will address and resolve RFIs and Change Orders 

related to technical issues and contract financial considerations.
C. Project Meetings (On-Site) – As needed, meet on site to resolve issues related during 

construction, including punch list inspection.
D. Construction Inspections – On-Site inspections during construction for items such as rebar, 

equipment, or site considerations. CEC assumes one visit per month for 13 months at 5 hours 
per visit to allow for travel time, inspection, and reports.

E. Pay Application Processing – Process pay requests once Hall County has reviewed and met 
with contractor on-site agreeing to quantities to be billed. This line item does not include on-
site review and work completed.



Mr. William King
June 3, 2025
Page 2 of 2

4994 Lower Roswell Road, Suite 34   Marietta, Georgia 30068    (770) 977-5747    www.cec.engineering

F. Prepare O&M Manual for EPD – Prepare document required by EPD for their review and 
approval before facility can be placed into operation.

CEC requests a change order of $196,000 to provide the necessary construction services through the 
end of April 2026 and Lakeshore’s scheduled contract completion date. 

Please call with any questions.

Very truly yours,
CIVIL ENGINEERING CONSULTANTS, Inc.

Andrew E. Lovejoy, P.E.            
President      

Cc: Bill Nash, Public Works & Utility Director, Hall County
Tim Bolinger, Civil Engineer, Hall County

S:\22075 - Spout Springs 1.6 MGD Expansion\Construction Administration\Correspondence\Bill King - PCO Construction Administration 06-03-25.docx



Vendor

Bill To

Fiscal Year

Department

Purchase Order Date

Purchase Order Number
Ship To

VENDOR PHONE NUMBER REQUISITION NUMBERVENDOR NUMBERVENDOR EMAIL DELIVERY REFERENCEBUYER NAME

NOTES

ITEM # DESCRIPTION QUANTITY UOM UNIT PRICE EXTENDED PRICE

GL #:

Commodity Code:

PURCHASE ORDER

10486

CIVIL ENGINEERING CONSULTANTS INC
4994 LOWER ROSWELL ROAD
SUITE 18
MARIETTA, GA 30068

Please send all invoices to
accountspayable@hallcounty.org
or upload invoices to Vendor
Self-Service

00433115

SPOUT SPRINGS RECLAMATIONPLANT

01/24/2023

PURCHASE ORDER DETAILS

The Terms and Conditions printed on the back of this
Purchase Order shall govern the terms of this purchase.

Page 1 of 12023

SPOUT SPRNGS WTR
RECLAMATION
6827 SPOUT SPRINGS ROAD
FLOWERY BR, GA 30542

Hall County Board of Commissioners
Financial Services
PO Drawer 1435
Gainesville, GA 30503

770-977-5747 Debra Howington10486

1.0000 EACH $456,042.8000 $456,042.80Task Order #2023-008 Design services for capacity upgrade to SSWRF for Public Works.
Approved at the 10/13/22 BOC voting meeting, item #533.

1

505-4430-541400-0000- $456,042.80

 -

Authorized Signature Purchase Order Total $456,042.80

Shipment of goods or delivery of services resulting from this Purchase Order constitutes acceptance by the Supplier of
the Terms and Conditions of the Purchase Order. Not to exceed amount without written change order.



HALL COUNTY, GEORGIA
TERMS AND CONDITIONS

1. All purchases must comply with The Official Code of Hall County Sections 3.10.010
3.10.190.
2. If any conflict or ambiguity arise between these Terms and Conditions herein and
The Official Code of Hall County, the latter will govern.
3. The Terms and Conditions set herein shall supersede and govern over all Supplier’s
Terms and Conditions or Service Level Agreements.
4. Hall County, Georgia, herein referred to as ‘County’, retains the right to ‘red-line’
sections of the Supplier’s Terms and Conditions if such are in conflict with the best
interest of the County.
5. Acceptance of a Purchase Order (PO) and delivery of Goods or Services shall be
deem as the Supplier’s full and complete acceptance of the County’s Terms and
Conditions.
6. The terms; supplier, vendor, bidder, offeror, contractor, consultant, designer,
distributor, dealer or manufacturer or otherwise purveyor or source of supply or
performance of service shall mean one-and-the-same, herein denoted as ‘Supplier’ for
goods and ‘Contractor’ for services.
7. Furthermore, the terms; goods, materials, commodities, components, drawings,
drafts, renderings, plans, physical or digital, software, SaaS, Engineering, Architectural,
capital asset equipment, vehicles, heavy earth-moving or other equipment, purchased
or leased, or other such deliverables are herein denoted as ‘Goods’ and shall mean
one-and-the-same.
8. ‘Services’ shall mean all services, either financial, advisory, consultative, labor, staff
augmentation, construction, rehabilitation, restoration, repair, support or
maintenance, communication, telephony, internet, TV or streaming, pest control,
grounds maintenance, custodial and janitorial, street or paved surfaces cleaning, drain
cleaning or otherwise where services are offered for consideration.
9. The County’s payment terms are Net 30 days. The County may consider Prompt Pay
Terms if offered at least five percent (5%) of the total and not less than fifteen (15)
days terms. A supplier simply offering such a discount does not constitute the
County’s acceptance of such, and the County shall not be bound to the offer.
10. The Supplier shall transfer and deliver all goods or services described on the
attached PO for the consideration set forth herein.
11. The Supplier shall only deliver goods and services as described on the PO and
within the Scope of Work and the Supplier’s Bid Response.
12. The County holds no obligation to goods delivered or services rendered that were
not ordered and specified in writing.
13. The Supplier shall not construe any verbal consent to purchase goods or services
as valid.
14. The County does not accept substitutions of services or goods that do not comply
with the Scope of Work or Specifications set forth in the Purchase Order, Contract or
Agreement, unless mutually agreed in writing by both parties.
15. The County does not accept automatic renewals with the exception of monthly
subscription services.
16. The County only pays for services rendered in arrears. The County does not pay for
services not yet rendered.
17. The County does not pay deposits towards goods ordered. Exception may be given
to custom cut (such as window coverings and blinds, or carpet, tile etc.), fabrication,
decoration, or otherwise custom designed specifically for the County.
18. The County will accept backorders only if goods are out of stock and with prior
written notice. Supplier’s shall ship all quantities that it has in stock and hold orders
for backorders.
19. The County participates in Cooperative Purchasing Agreements, State of Georgia
Statewide Contracts, and other state, local, Intergovernmental Agreements,
Memorandums-of-Understanding and other such Agreements.
20. In all cases, the jurisdiction shall be the State of Georgia, County of Hall, for
arbitration or other legalities.

21. Delivery shall be made to the ship-to address(s) listed on the PO and within the
time specified. The Supplier must note if multiple ship-to address are used and deliver
goods to the appropriate ship-to address.
22. Risk of loss of the goods shall pass to the County upon inspection and acceptance
only.
23. Receipt of goods or services does not constitute acceptance.
24. Title to the goods shall remain with the Supplier until acceptance by the County.
25. The Supplier warrants that the goods are merchantable and that the Supplier has a
legal right to deliver the goods and services and as described herein.
26. The County shall have the right to inspect all goods or services at the time and
place of delivery.
27. No right or interest in the contract shall be assigned by the Supplier without
written permission of the County, and no delegation of any obligation owed or of the
performance of any obligation by the Supplier shall be made without the written
permission of the County. Any attempted assignment or delegation shall be wholly
void and totally ineffective for all purposes unless made in conformity with this
paragraph.
28. The County is exempt from Federal Excise Tax and Georgia Sales and Use Tax.
29. This issuance of this PO shall not violate the Code of Ethics and Conflicts of
Interest for Public Officers and Employees for Government Service set forth in the
2020 Section 45-1020 et seq. of the Official Code of Georgia Annotated and the
Official Code of Hall County Section 3.10.070 governing Ethics.
30. All goods and services supplied pursuant to this PO shall, unless otherwise noted,
conform exactly to all of the descriptions, specifications, and attachments contained
in the Bid Solicitation, Request for Proposals, Invitation for Bid, or other
advertisements, upon which this order is based; and the terms, conditions, and
specifications of the Bid Solicitation are incorporated herein by reference and made a
part hereof.
31. Any and all media production, recordings, videos, photo negatives, positives,
artwork, plates, engravings, and other printed media materials owned by the County
shall become and remain County property and shall be delivered to the County upon
request.
32. Invoices should be submitted to the County as described on the PO, and each PO
Number and/or Contract Number must be shown on each invoice submitted.
33. In the event that this PO is issued with an attached Contract or Agreement, the
terms and conditions of the latter shall govern in the event of any conflict with these
terms and conditions.
34. The Supplier may be suspended, terminated, or debarred if it is determined that
the Supplier has made false certification(s) or has violated such certification(s) by
failure to carry out the requirements herein.
35. The Supplier certifies that the Supplier and any of its subcontractors have not
been debarred, suspended, or declared ineligible by any agency of the County, or
State of Georgia or as defined in the Federal Acquisition Regulation (FAR) 48 C.F.R. Ch.
1 Subpart 9.4.
36. The Supplier certifies that the Supplier is not currently engaged in an active or
pending lawsuit or other grievance, injunction, or levy against the County.
37. Goods are Free-On-Board (F.O.B.) destination unless otherwise denoted, freight,
shipping and delivery shall be pre-paid and added to the invoice as a separate line
item.
38. The County does not pay late fees nor interest charges.
39. The Supplier shall charge the County the exact amount of freight, delivery,
handling and insurance charges.
40. The County is not bound to any minimum or maximum quantity or dollar amount
set by the Supplier
41. In the event there is a discrepancy between the unit price and extended price, the
unit price shall govern.
42. Any changes to the PO in quantity or dollar amount require a written change order
issued by the County



.  .
AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 381/2025

SUBJECT: Approve the award of RFQ/P #46-008 Hall County Sewer System Master
Plan Update and Rate Study for Public Works & Utilities to AECOM Technical
Services, Inc. of Atlanta, GA. The estimated cost is $199,533.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: BN
Recommendation:
Approve

 
Purpose of Request:  History:
Approve the award of RFQ/P #46-008 Hall County Sewer System
Master Plan Update and Rate Study for Public Works & Utilities to
AECOM Technical Services, Inc. of Atlanta, GA. The estimated cost
is $199,533.00.

 

  

Facts and Issues:  Options:
   
Funding Requested $ 199,533.00
Are funds within current budget? Yes
Source of Funds Sewer Fund
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-06-09

Approvals:

Buyer Submit Approve Purchasing
AP WS WK AP

Budget Finance Attorney Administration
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JM TS WLI CR
Budget Finance Attorney Administration

Clerk
JR

Attachments:
Financial Supplement
Bid Tab Summary
Contract Signature Request Cover Sheet
Contract
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 381/2025

 

Funds Requested: $ 199,533.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Sewer Fund No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 505-WATER AND
SEWER FUND

4430-SPOUT SPRINGS
RECLAMATIONPLANT

521000-
PROFESSIONAL

SERVICES
$199,533.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: BK Phone: x6799
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SCORES AECOM Civil Engineering Tetrta Tech Ardurra Group

Average Technical Scores 696.53 661.11 613.89 507.64
Average Cost Scores 150.00 125.00 62.50 100.00
Total Scores 846.53 786.11 676.39 607.64
Cost $199,533.00 $248,920.00 $362,030.00 $274,540.00

Number of bids emailed 125
Number of bids emailed to Hall Co 7
Total responses 4
Number of Hall Co responses 0
No Bids 8

RFQ/P #46-008, Hall County Sewer System Master Plan and Rate Study
Bid Tab Summary
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CONTRACT EXECUTION SIGNATURE REQUEST 
 

Date:  June 6, 2025 

To: David Gibbs, Chairman, BOC 

From: Julie Dorough, Buyer 

Your signature is requested to execute the attached Contract: 

Bid/Contract Number: RFQ/P #46-008 

Bid/Contract Name:  Hall County System Master Plan Update and Rate 
Study  

Department(s) Requesting Contract: Public Works 

Award Recipient Name: AECOM Technical Services, Inc 

Contract Description:  

☐ Annual Contract  ☒ New  ☐ Renewal  

FY 2025 Projected Spend: $ N/A 

☐ Price Increase Requested Increase Percentage:  N/A  

☒ Project/Service Contract FY 2026 Estimated Amount: $199,533 

☐ Product Contract  Estimated Amount:  

 

Comment: 
 
The FY 2026 Estimated amount has been reviewed against the projected 
FY 2026 budget by Finance.  
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AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 377/2025

SUBJECT:

Approve the renewal of annual contract for IFB #010-44 QA/QC Engineering
Construction Testing Services for Public Works & Utilities to ECS Southeast,
LLP of Marietta, GA, Geo-Hydro Engineers, Inc. of Kennesaw, GA, Goodwyn
Mills Cawood, LLC of Buford, GA, UES (previously Contour Engineering, LLC)
of Kennesaw, GA and United Consulting of Norcross, GA. The estimated
annual cost is $61,047.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: BN
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the renewal of annual contract for IFB #010-44 QA/QC
Engineering Construction Testing Services for Public Works &
Utilities to ECS Southeast, LLP of Marietta, GA, Geo-Hydro
Engineers, Inc. of Kennesaw, GA, Goodwyn Mills Cawood, LLC of
Buford, GA, UES (previously Contour Engineering, LLC) of
Kennesaw, GA and United Consulting of Norcross, GA. The
estimated annual cost is $61,047.00.

 

 

All of the vendors are currently in the vendor pool for this contract and
are all in good standing with the County.

 

Facts and Issues:  Options:
Year three (3) of a possible five (5) year contract.

United Consulting has requested a five percent (5%) increase in
pricing for FY 2026.

 

  

Funding Requested $ 61,047.00

Are funds within current budget? Yes

Source of Funds Various
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Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Buyer Submit Approve Purchasing
CB BN BN AY

Budget Finance Attorney Administration
JM TS WLI CR

Clerk
JR

Attachments:
Financial Supplement
Contracts
Attachment A - United Consulting

2 of 2



HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 377/2025

 

Funds Requested: $ 61,047.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Various No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 TBD TBD
521000-

PROFESSIONAL
SERVICES

$61,047.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: BN Phone: 770-531-6800
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State of Georgia 
County of Hall 

QNQC 

Contract Renewal #2 

Engineering & Construction Testing  

Contract #010-44-2 

March 26, 2025 

Whereas, the County desires to Renew the Contract period for a one year period through June 30, 
2026, in accordance with the terms and conditions of Bid #010-44, QNQC Engineering & Construction 
Testing Annual Contract for dated June 20, 2023; and 

Whereas, the Contractor has agreed to this extension and agrees to provide services and/or materials 
previously supplied in accordance with the original agreement; and 

Whereas, with both parties agreeing to the Renewal as stated and therefore, the above numbered 
contract is hereby changed as follows: 

1. By extending the Contract Term through June 30, 2026,

2. Allow for price adjustments as agreed to and recorded in Attachment A,

3. Change Orders: Any and all change orders requested by the successful bidder on this project must
be approved in writing prior to any work being performed. Any work performed outside the contract
agreement for which compensation over and above the contract is requested must have an
approved Change Order. If work is done before approval of a Change Order, the subsequent
Change Order will be rejected.

Therefore, With the above change to the original contract set forth herein, the parties hereto agree 
that all terms and conditions of the original agreement will remain in full force and effect and legally 
binding on both parties. 

In witness whereof, the parties hereto have set their hands and affixed their seals the day and year first 
above written. 

UES';Z"JJ:/i"rL-

By: tA/IU 
HALL COUNTY, GEORGIA 

By. 
David Gibbs, Chairman Print Name: �C.O"{'f" 11-tt>MSoµ 

ntle: \}\C.t PR�ID�, Hall County Board of Commissioners 

Date: ______ _ 

Sworn to and subscribed before me this 
� 

1 Day of Ap6l • 2025
Approved as to Form 

1 ' L "' r '"' .-,,,,, .... .,,,,,,, 
Notary Public: &:(h,. a n-<t.._ Na �NA._. ..... b/.,..-1;;1-''.,...,,,""'",------------------

IJZ:�oTAij,· . ._,,,? 
I j_ 

,' ·, � Notary commission expires: W £�;?..()'liPIRE.S \ , 
: � : GEORGIA : !
s 

' • : 

� \ Dec. 15, 2026 ,' : �o \ 
�, � �, �A�,.:�lJBL\�,.,
.. 

_f '-'.,, "Vly:� •••••◊� ,� 
,,,,, '7T C ,,,,, 

11111111 I If U ,,, \ ,,, 

Na�an,el R. Ar-de"SOn.
Senior Ass<Sta- Co..irit, A:to'iey 



State of Georgia 
County of Hall 

Contract Renewal #2 

QNQC Engineering & Construction Testing  

Contract #010-44-2 

March 25, 2025 

Whereas, the County desires to Renew the Contract period for a one year period through June 30, 
2026, in accordance with the terms and conditions of Bid #010-44, QA/QC Engineering & Construction 
Testing Annual Contract for dated June 20, 2023; and 

Whereas, the Contractor has agreed to this extension and agrees to provide services and/or materials 
previously supplied in accordance with the original agreement; and 

Whereas, with both parties agreeing to the Renewal as stated and therefore, the above numbered 
contract is hereby changed as follows: 

1. By extending the Contract Term through June 30. 2026.

2. Allow for price adjustments as agreed to and recorded in Attachment A,

3. Change Orders: Any and all change orders requested by the successful bidder on this project must
be approved in writing prior to any work being performed. Any work performed outside the contract
agreement for which compensation over and above the contract is requested must have an
approved Change Order. If work is done before approval of a Change Order, the subsequent
Change Order will be rejected.

Therefore, With the above change to the original contract set forth herein, the parties hereto agree 
that all terms and conditions of the original agreement will remain in full force and effect and legally 
binding on both parties. 

In witness whereof, the parties hereto have set their hands and affixed their seals the day and year first 
above written. 

Goodwyn Mills Cawood, LLC 

By: A"� u)aAu,_ 

Print Name: Kevin Wales, PE 
Title: EVP 

Sworn to and subscribed before me this 

10th Day of _A_.p_r_i I ____ -.-J, 2025

HALL COUNTY, GEORGIA 

By. 
David Gibbs, Chairman 
Hall County Board of Commissioners 

Date: 
-------

Approved as to Form 
...,.,'-""''' 

___ ... \..'l LEJt'.'',, Notary Publ;c l:fai:fl cfiw/4:L

Notary commission exp::vember 30, 2025
., S:,� ... --.... �" .. 

Nathaniel A. Anderson,
Senior Assistant Courrt>' A:tomey



State of Georgia 
County of Hall 

Contract Renewal #2 

QA/QC Engineering & Construction Testing  

Contract #010-44-2 

March 26, 2025 

Whereas, the County desires to Renew the Contract period for a one year period through June 30, 
2026, in accordance with the terms and conditions of Bid #010-44, QA/QC Engineering & Construction 
Testing Annual Contract for dated June 20, 2023; and 

Whereas, the Contractor has agreed to this extension and agrees to provide services and/or materials 
previously supplied in accordance with the original agreement; and 

Whereas, with both parties agreeing to the Renewal as stated and therefore, the above numbered 
contract is hereby changed as follows: 

1. By extending the Contract Term through June 30, 2026,

2. Allow for price adjustments as agreed to and recorded in Attachment A,

3. Change Orders: Any and all change orders requested by the successful bidder on this project must
be approved in writing prior to any work being performed. Any work performed outside the contract
agreement for which compensation over and above the contract is requested must have an
approved Change Order. If work is done before approval of a Change Order, the subsequent 

Change Order will be rejected. 

Therefore, With the above change to the original contract set forth herein, the parties hereto agree 
that all terms and conditions of the original agreement will remain in full force and effect and legally 
binding on oth parties. 

In witness w ereof1 the parties hereto have set their hands and affixed their seals the day and year first 
above writte 

By: , 

\ 
HALL COUNTY, GEORGIA 

By. 
David Gibbs, Chairman Print Nam�: Reza ree, P.E. 

Title: CEOff>resident Hall County Board of Commissioners 

Date: ______ _ 

Sworn to and subscribed before me this 

, 2025 

............ ,,,,, 
� �

Approved as to Form 

.,..,.':.-J:: .. •···No�[Y P-�lic: l)V\ A I ·-=---------------
.,.,,,, -< OU1"G1

'',, f /) I I� 
.,. � ·�Q..-( PU8v. •·. '$ 

y §--S/� C'\ A ; \ f'\ \ V 

f { � �� �tissi n expires: t rt.. · · I D 

i Q \ C�..iQ\�'l,'o f & § 
; ::Lo\ �'\I'"- / r,. ! 
\.� ••• "('"'- . ••• V � 

"', 1',i,;····•· .... •· .. �� :�� "'•,,,,, .,..,. cou�,"•'' 
'''''"' .... ·••'' ,, 

,.,,,:;;,_f-,..,i':J'-. µ f.- ,<':"\f'I 
Senior Ass1<>1ar11 Gou ,,;·;rto�,ey



State of Georgia 
County of Hall 

Contract Renewal #2 

QNQC Engineering & Construction Testing 

Contract ft010·44-2 

March 28, 2025 

Whereas, the County desires to extend the contract period for a one year period through June 30, 
2026, in accordance with the terms and conditions of Bid #010-44, QA/QC Engineering & Construction 
Testing, dated June 20, 2023 and 

Whereas, the Contractor has agreed to this extension and agrees to provide services and/or materials 
previously supplied in accordance with the original agreement; and 

Whereas, with both parties agreeing to the extension as stated and therefore, the above numbered 
contract is hereby changed as follows: 

1. By extending the Contract Term through June 30, 2026,

2. Allow for price adjustments as agreed to and recorded in Attachment A,

3. Change Orders: Any and all change orders requested by the successful bidder on this project must
be approved in writing prior to any work being performed. Any work performed outside the contract
agreement for which compensation over and above the contract is requested must have an
approved Change Order. If work is done before approval of a Change Order, the subsequent
Change Order will be rejected.

Therefore, With the above change to the original contract set forth herein, the parties hereto agree 
that all terms and conditions of the original agreement will remain in full force and effect and legally 
binding on both parties. 

In witness whereof, the parties hereto have set their hands and affixed their seals the day and year 
first above written. 

Sworn to and subscribed before me this 

.Q._Q_ Day of fl16L( , 2025

Notary Publk, �� �() � w 

Notary commission expiresa • 0 . ;;;i_ \,D

HALL COUNTY, GEORGIA 

By. 
David Gibbs, Chairman 
Board of Commissioners 

Date: ______ _ 

Attestment: ______________ _ 
County Clerk 

!'0; ' ,<l: 
- > -•- . - -
:c:: •(!); 
i:: • ,t::, r. • ~ -
t � '. uauv .. 0 ... §
� � '• ,' h-. � 
'io ,i,,.., • • -'•3-20?.� •• ' ,.;:v ,� ,,. \,). "'••••• V � 

,,,,,, CouN� -_,,,,,11111lfllU 11ttl\\\\\
'-

APPROVED AS TO FOh. 

jj>�yt/ 



State of Georgia 
County of Hall 

Contract Renewal #2  

 QA/QC Engineering & Construction Testing 

Contract #010-44-2 

March 28, 2025 

Whereas, the County desires to extend the contract period for a one year period through June 30, 
2026, in accordance with the terms and conditions of Bid #010-44, QA/QC Engineering & Construction 
Tes ting, dated June 20, 2023 and 

Whereas, the Contractor has agreed to this extension and agrees to provide services and/or materials 
previously supplied in accordance with the original agreement; and 

Whereas, with both parties agreeing to the extension as stated and therefore, the above numbered 
contract is hereby changed as follows: 

1. By extending the Contract Term through June 30, 2026.

2. Allow for price adjustments as agreed to and recorded in Attachment A,

3. Change Orders: Any and all change orders requested by the successful bidder on this project must
be approved in writing prior to any work being performed. Any work performed outside the contract
agreement for which compensation over and above the contract is requested must have an
approved Change Order. If work is done before approval of a Change Order, the subsequent
Change Order will be rejected.

Therefore, With the above change to the original contract set forth herein, tho parties hereto agree 
that all terms and conditions of the original agreement will remain in full force and effect and legally 
binding on both parties. 

In witness whereof, the parties hereto have set their hands and affixed their seals the day and year 
first above written. 

ECS SOUTHEAST, LLP HALL COUNTY, GEORGIA 

sy: /3� cs�/ PC av.

Print Name: Brian E. Schiessle, P.E. David Gibbs, Chairman 
Title: Vice President Board of Commissioners 

Date: ______ _ 

Sworn to and subscribed before me this Attestment: _______________ _ 
'\A¥- � ,_L....County Clerk 
c»--1 . ...,__ __ Day of , 20� r

Approved as to Form 

APPRovEo AS TO FORM 

� /(,,/ <----
Nathaniel R. Anderson 

lenlorANistantCountyAtt0mf1J 





















.  .
AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 394/2025

SUBJECT:
Approve Change order #1 for RFQ/P#43-021 Construction Manager at Risk
for Hall County Health Department Campus Renovations for Public Works &
Utilities to Hogan Construction Group, LLC of Peachtree Corners, GA, in the
amount of $620,614.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: BN
Recommendation:
Approve

 
Purpose of Request:  History:

Approve Change order #1 of RFQ/P#43-021 Construction Manager
at Risk for Hall County Health Department Campus Renovations for
Public Works & Utilities to Hogan Construction Group, LLC of
Peachtree Corners, GA, in the amount of $620,614.00.

 

 

The Board previously approved the award of the RFP/Q #43-021 on
May 25, 2023 to Hogan Construction Group based on the contractor's
fee. It was determined upon completion of the Civil and Architectural
contract documents for the Health Dept Campus improvements,the
awarded contractor would provide a GMP for the Board's
consideration. 

The Board approved GMP#1 for the site work and medical office
building (8,065 s.f.) phase of the project for $4,527,604.00 on
September 14, 2023.

The Board approved GMP#2 for the interior renovations phase  (33K
s.f.) of the project for $6,359,283.00 on  August 08, 2024.

 

 
Facts and Issues:  Options:
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The Change order requested for approval is for design-build services
for sidewalk and lighting installation at Butler Park which is immediatly
adjacent to the Health Dept project that Hogan is currently performing
construction services for.

Included in the change order proposal is ~13,000 square feet of 6'
wide, 6" thick concrete sidewalks with reinforcement. The layout is
planned to match the Trail &
Lighting Exhibit for Hall Co. Parks and Leisure provided by
Rochester & Associates. The existing mulch trail will be removed
and graded to allow for the installation of the concrete.

This proposal also includes the cost to provide twenty-four 15' pole
lights around the proposed walking trail and park. The power
for these lights will be provided from an existing panel in the Health
Department building. The proposed light poles, heads, and
a photometric layout are attached to this proposal. The attached
photometric is based on seventeen light poles, but as stated we
have included the cost for twenty-four light poles. Motion sensors are
included at each light pole.

 

 

  

Funding Requested $ 620,614.00
Are funds within current budget? Yes
Source of Funds Impact Fees
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-06-30

Approvals:

Submit Approve Purchasing Budget
BN BN AP JM

Finance Attorney Administration Clerk
TS WLI CR JR

Attachments:

Financial Supplement
Change Order #1 Proposal
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 394/2025

 

Funds Requested: $ 620,614.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Impact Fees No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 301-IMPACT FEES
FUND

6210-PARKS AND
LEISURE SERVICES

541400-
INFRASTRUCTURE $620,614.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: BN Phone: 770 531-6800
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Hall County Health Department Campus Renovation
1290 Athens St
Gainesville, GA 30507
Attn: Bill Nash

03-Jun-25
Hall County Health Department Campus Renovation

12409
14
0 DAY(S)

COST:
Description Qty. Unit Unit Cost Labor Unit Cost Material Unit Cost Subcontractor

Sitework, Layout & 
BMPs $48,649.00

Concrete Work $207,082.00

Site Lighting $267,209.00

General Requirements $51,732.00

SUB TOTALS $0.00 $0.00 $574,672.00

PAYROLL TAXES & SALES TAX 40.00%INCLUDED 7.00% $0.00

$0.00 $0.00 $574,672.00

SUBTOTAL $574,672.00

Insurance $11,192.00
P&P Bond $5,442.00

ACCEPTED BY: Fee $29,308.00

ACCEPTED BY: TOTAL COST OF CHANGE $620,614.00

TIME EXTENSION:

DESCRIPTION OF CHANGE:

The below pricing reflects Hogan's cost proposal to provide the Design-Build Services for Butler Park Improvements.  Included in the 
proposal is 12,944 square feet of 6' wide, 6" thick concrete sidewalks with reinforcement.  The layout is planned to match the Trail & 
Lighting Exhibit for Hall Co. Parks and Leisure provided by Rochester & Associates. The existing mulch trail will be removed and 
graded to allow for the installation of the concrete. 

This proposal also includes the cost to provide twenty-four 15' pole lights around the proposed walking trail and park. The power for 
these lights will be provided from an existing panel in the Health Department building. The proposed light poles, heads, and a 
photometric layout are attached to this proposal. The attached photometric is based on seventeen light poles, but as stated we have 
included the cost for twenty-four light poles. Motion sensors are included at each light pole. 

Rochester will provide site drawings for the permit and Hogan will provide the electrical drawings. 

This project is planned to take 12 weeks and is priced to be completed before October 2025.  If the work occurs after October 2025, at 
no fault of Hogan's, additional supervision costs will be needed. 

The following items are not included in this proposal; bridges, new or rework of existing storm sewer systems, sod, the cost of a 
permit, or materials testing. 

Add Alternate - Increase the width of the sidewalks to 8' wide, 6" thick concrete sidewalks - $43,775.00

CHANGE ORDER REQUEST
CHANGE PROPOSAL DATE: 
PROJECT:
HOGAN CONST. GROUP PROJ #
CHANGE REQUEST #
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Plan View
Scale - 1" = 150ft

Schedule

Symbol Label Image QTY Manufacturer Catalog Description Number
Lamps

Lamp
Output LLF Input

Power Polar Plot

A

17 Lithonia Lighting RSX1 LED P4 40K R3 RSX Area Fixture Size 1 P4 Lumen Package
4000K CCT Type R3 Distribution

1 16359 1 133.14

Statistics

Description Symbol Avg Max Min Max/Min Avg/Min

Calc Zone #1 1.7 fc 12.9 fc 0.0 fc N/A N/A
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COMMERCIAL OUTDOOR

RSX1 LED
Area Luminaire

Specifications

Catalog 
Number

Notes

Type

Introduction
The new RSX LED Area family delivers maximum 
value by providing significant energy savings, long 
life and outstanding photometric performance at an 
affordable price. The RSX1 delivers 7,000 to 17,000 
lumens allowing it to replace 70W to 400W HID 
luminaires.
The RSX features an integral universal mounting 
mechanism that allows the luminaire to be mounted 
on most existing drill hole patterns. This “no-drill” 
solution provides significant labor savings. An 
easy-access door on the bottom of mounting arm 
allows for wiring without opening the electrical 
compartment. A mast arm adaptor, adjustable 
integral slipfitter and other mounting configurations 
are available.

EPA  
(ft2@0°):

0.57 ft2 (0.05 m2)

Length: 21.8” (55.4 cm)
(SPA mount)

Width: 13.3” (33.8 cm)

Height: 3.0" (7.6 cm) Main Body
7.2” (18.4 cm) Arm

Weight:  
(SPA mount):

22.0 lbs (10.0 kg)

Hit the Tab key or mouse over the page to see all interactive elements.

 L 

 W 

 H 

Options Finish

Shipped Installed
HS House-side shield 7

PE Photocontrol, button style 8,9

PER7 Seven-wire twist-lock receptacle only (no controls) 9,10,11

SF Single fuse (120, 277, 347) 5

DF Double fuse (208, 240, 480) 5

SPD20KV 20KV Surge pack (10KV standard)
FAO Field adjustable output 9

DMG 0-10V dimming extend out back of housing for external 
control (control ordered separate) 9

Shipped Installed
*Standalone and Networked Sensors/Controls (factory default settings, see table page 9)
NLTAIR2 PIRHN nLight AIR generation 2, with Networked, Bi-Level motion/ambient sensor 9, 12, 13, 14

BAA Buy America(n) Act and/or Build America Buy America Qualified
CCE Coastal Construction15

*Note: NLTAIR2 PIRHN with nLight Air can be used as a standalone or networked solution. Sensor 
coverage pattern is affected when luminaire is tilted.

Shipped Separately (requires some field assembly)
EGS External glare shield 7

EGFV External glare full visor (360° around light aperture) 7

BS Bird spikes 16

DDBXD Dark Bronze
DBLXD Black
DNAXD Natural Aluminum
DWHXD White
DDBTXD Textured Dark Bronze
DBLBXD Textured Black
DNATXD Textured Natural Aluminum
DWHGXD Textured White

WW

Ordering Information EXAMPLE: RSX1 LED P4 40K R3 MVOLT SPA DDBXD

RSX1 LED

Series Performance 
Package 

Color 
Temperature Distribution Voltage Mounting

RSX1 LED P1
P2
P3
P4

30K 3000K
40K 4000K
50K 5000K 

R2 Type 2 Wide
R3 Type 3 Wide
R3S Type 3 Short
R4 Type 4 Wide
R4S Type 4 Short
R5 Type 5 Wide 1

R5S Type 5 Short 1

AFR Automotive Front Row
AFRR90 Automotive Front Row 

Right Rotated 
AFRL90 Automotive Front Row 

Left Rotated

MVOLT (120V-277V) 2

HVOLT (347V-480V) 3

XVOLT (277V-480V) 4

(use specific voltage for 
options as noted)
120 3 277 5

208 3 347 5

240 3 480 5

SPA Square pole mounting (3.0" min. SQ pole for 1 at 90°, 3.5" min. SQ pole for 2, 3, 4 at 90°)
RPA Round pole mounting (3.2" min. dia. RND pole for 2, 3, 4 at 90°, 3.0" min. dia. RND pole 

for 1 at 90°, 2 at 180°, 3 at 120°)
MA Mast arm adaptor (fits 2-3/8" OD horizontal tenon)
IS Adjustable slipfitter (fits 2-3/8" OD tenon) 6

WBA Wall bracket 1

WBASC Wall bracket with surface conduit box
AASP Adjustable tilt arm square pole mounting 6

AARP Adjustable tilt arm round pole mounting 6

AAWB Adjustable tilt arm with wall bracket 6

AAWSC Adjustable tilt arm wall bracket and surface conduit box 6

Items marked by a shaded background qualify for the Design Select program and ship in 15 
days or less.  To learn more about Design Select, visit www.acuitybrands.com/designselect.
*See ordering tree for detailsDesign Select options indicated  

by this color background.
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COMMERCIAL OUTDOOR

Ordering Information

NOTES
1 Any Type 5 distribution, is not available with WBA.
2 MVOLT driver operates on any line voltage from 120-277V (50/60 Hz).
3 HVOLT driver operates on any line voltage from 347-480V (50/60 Hz).
4 XVOLT driver not available with P1 or P2. XVOLT driver operates on any 

line voltage from 277V-480V (50/60 Hz). XVOLT not available with fusing 
(SF or DF) and not available with PE. 

5 Single fuse (SF) requires 120V, 277V or 347V. Double fuse (DF) requires 
208V, 240V or 480V.

6 Maximum tilt is 90° above horizontal.
7 It may be ordered as an accessory.
8 Requires MVOLT or 347V.
9 Two or more of the following options cannot be combined including PE, 

DMG, PER7, FAO and NLTAIR2 PIRHN. (Exception: PE and FAO can be 
combined; also PE and DMG can be combined.)

10 Compatible with standard twist-lock photocells for dusk to dawn 
operation or advanced control nodes that provide 0-10V dimming 

signals. Wire 4/Wire 5 wired to dimming leads on driver. Wire6/Wire7 
capped inside luminaire.  Twistlock photocell ordered and shipped 
as a separate line item from Acuity Brands Controls. See accessories. 
Shorting Cap included.

11 For units with option PER7, the mounting must be restricted to +/- 45° 
from horizontal aim per ANSI C136.10-2010.

12 Must be ordered with PIRHN.
13 Requires MVOLT or HVOLT.
14 Must be ordered with NLTAIR2. For additional information on PIRHN 

visit here.
15 CCE option not available with WBA, WBASC, AASP, AARP, AAWB, 

AAWBSC, EGS, EGFV and BS.
16 Must be ordered with fixture for factory pre-drilling.
17 Requires luminaire to be specified with PER7 option. Ordered and 

shipped as a separate line item from Acuity Brands Controls.

Accessories
Ordered and shipped separately. 

House Side Shield External Glare Shield External 360 Full Visor

RSX1HS RSX1 House side shield (includes 1 shield)
RSX1HSAFRR U RSX1 House side shield for AFR rotated optics (includes 1 shield)
RSX1EGS (FINISH) U External glares hield (specify finish)
RSX1EGFV (FINISH) U External glare full visor (specify finish)
RSXRPA (FINISH) U RSX Universal round pole adaptor plate (specify finish) 
RSXWBA (FINISH) U   RSX WBA wall bracket (specify finish) 1

RSXSCB (FINISH) U RSX Surface conduit box (specify finish, for use with WBA, WBA not included) 
DLL127F 1.5 JU Photocell -SSL twist-lock (120-277V) 17

DLL347F 1.5 CUL JU Photocell -SSL twist-lock (347V) 17

DLL480F 1.5 CUL JU Photocell -SSL twist-lock (480V) 17

DSHORT SBK U Shorting cap 17

External Shields

Pole/Mounting Informatiion

HANDHOLE ORIENTATION

A
Handhole

B

C

D

Accessories including bullhorns, cross arms and other adpaters are available under the accessories tab at Lithonia's Outdoor Poles and Arms product page.  
Click here to visit Accessories.

RSX1 - Luminaire EPA

Fixture Quantity & Mounting 
Configuration Single 2 @ 90 2 @ 180 3 @ 90 3 @ 120 4 @ 90 2 Side  

by Side
3 Side  

by Side
4 Side  

by Side

Mounting Type Tilt

SPA - Square Pole Adaptor
0 °

0.57 1.03 1.05 1.52 1.36 2.03 1.31 1.7 2.26
RPA - Round Pole Adaptor 0.62 1.08 1.15 1.62 1.46 2.13 1.36 1.8 2.36
MA - Mast Arm Adaptor 0.49 0.95 0.89 1.36 1.2 1.87 1.23 1.54 2.1

IS - Integral Slipfitter                                                                                                   
AASP/AARP - Adjustable 
Arm Square/Round Pole

0 ° 0.57 1.03 1.05 1.52 1.36 2.03 1.31 1.7 2.26
10° 0.68 1.34 1.33 2 1.74 2.64 1.35 2.03 2.71
20° 0.87 1.71 1.73 2.56 2.26 3.42 1.75 2.62 3.49
30° 1.24 2.19 2.3 3.21 2.87 4.36 2.49 3.73 4.97
40° 1.81 2.68 2.98 3.85 3.68 5.30 3.62 5.43 7.24
45° 2.11 2.92 3.44 4.2 4.08 5.77 4.22 6.33 8.44
50° 2.31 3.17 3.72 4.52 4.44 6.26 4.62 6.94 9.25
60° 2.71 3.66 4.38 5.21 5.15 7.24 5.43 8.14 10.86
70° 2.78 3.98 4.54 5.67 5.47 7.91 5.52 8.27 11.03
80° 2.76 4.18 4.62 5.97 5.76 8.31 5.51 8.27 11.03
90° 2.73 4.25 4.64 6.11 5.91 8.47 5.45 8.18 10.97

*Includes luminaire and integral mounting arm.  Other tenons, arms, brackets or other accessories are not included in this EPA data.Top of Pole

0.563”

2.650”

1.325”
0.400”
(2 PLCS)

Template #8

RSX POLE DRILLING

RSX STANDARD ARM & ADJUSTABLE ARM

5.25”

2.65”

Drilling Template Mounting Option Single 2 @ 180 2 @ 90 3 @ 120 3 @ 90 4 @ 90

Head Location Side B Side B & D Side B & C Round Pole Only Side B, C & D Side A, B, C & D

#8 Drill Nomenclature DM19AS DM28AS DM29AS DM32AS DM39AS DM49AS

 Tenon O.D. RSX Mounting Single 2 at 180° 2 at 90° 3 at 120° 3 at 90° 4 at 90°

2 - 3/8" RPA, AARP AS3-5 190 AS3-5 280 AS3-5 290 AS3-5 320 AS3-5 390 AS3-5 490

2 - 7/8" RPA, AARP AST25-190 AST25-280  AST25-290 AST25-320 AST25-390 AST25-490

4" RPA, AARP AST35-190 AST35-280 AST35-290 AST35-320 AST35-390 AST35-490

Round Tenon Mount - Pole Top Slipfitters

Drill/Side Location by Configuration Type
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Performance Data

Lumen Ambient Temperature
(LAT) Multipliers
Use these factors to determine relative lumen output for  
average ambient temperatures from 0-50°C (32-122°F).

Ambient Ambient Lumen Multiplier

0°C 32°F 1.05

5°C 41°F 1.04

10°C 50°F 1.03

15°C 59°F 1.02

20°C 68°F 1.01

25°C 77°F 1.00

30°C 86°F 0.99

35°C 95°F 0.98

40°C 104°F 0.97

45°C 113°F 0.96

50°C 122°F 0.95

Current (A)

Performance Package System Watts (W) 120V 208V 240V 277V 347V 480V
P1 51W 0.42 0.25 0.21 0.19 0.14 0.11
P2 72W 0.60 0.35 0.30 0.26 0.21 0.15
P3 109W 0.91 0.52 0.45 0.39 0.31 0.23
P4 133W 1.11 0.64 0.55 0.48 0.38 0.27

Electrical Load

Values calculated according to IESNA TM-21-11 methodology and valid up to 40°C.

Operating Hours 50,000 75,000 100,000

Lumen Maintenance Factor >0.97 >0.95 >0.92

Projected LED Lumen Maintenance

To see complete photometric reports or download .ies files for this product, visit Lithonia Lighting’s RSX Area homepage. Photometric Diagrams

Isofootcandle plots for the RSX1 LED P4 40K. Distances are in units of mounting height (20’).
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Visual - Template Tool 

These lighting calculation results are for general informational purposes only and are provided without warranty as to accuracy, completeness, reliability or 
otherwise. Results are based on user provided data and data provided from publicly available sources; actual field conditions may affect calculated output. Visit 
www.Visual-3D.com . 

Design Information 
Project 
Description 

Monday, July 29, 2019 
Name 
Company 
Phone 
Email 

[ B ] - RSX2 LED P6 40K AFRL90
Manufacturer Lithonia Lighting Configuration Single
Lamp Lumens 30752 Orientation Single
Lamp Quantity 1 Mounting Height 30
Light Loss Factor 1 Arm Length 1
Input Power 246.6 Tilt 0
Max Illuminance 15 Area > 0.5fc 8044

Page 1 of 1Template Print

7/29/2019http://www.visual-3d.com/tools/template/Print.aspx?SessionID=3885952

AFRL90AFRL90
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Visual - Template Tool 

These lighting calculation results are for general informational purposes only and are provided without warranty as to accuracy, completeness, reliability or 
otherwise. Results are based on user provided data and data provided from publicly available sources; actual field conditions may affect calculated output. Visit 
www.Visual-3D.com . 

Design Information 
Project 
Description 

Monday, July 29, 2019 
Name 
Company 
Phone 
Email 

[ A ] - RSX2 LED P6 40K AFRR90
Manufacturer Lithonia Lighting Configuration Single
Lamp Lumens 30623 Orientation Single
Lamp Quantity 1 Mounting Height 30
Light Loss Factor 1 Arm Length 1
Input Power 246.6 Tilt 0
Max Illuminance 14 Area > 0.5fc 8325

Page 1 of 1Template Print

7/29/2019http://www.visual-3d.com/tools/template/Print.aspx?SessionID=3885952

AFRR90AFRR90
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Performance Data

Performance 
Package System Watts

Distribution.
Type

30K 
(3000K, 70 CRI)

40K 
(4000K, 70 CRI)

50K 
(5000K, 70 CRI)

Lumens B U G LPW Lumens B U G LPW Lumens B U G LPW

P1 51W

R2 6,482 1 0 1 126 7,121 1 0 1 139 7,121 1 0 1 139
R3 6,459 1 0 2 127 7,096 1 0 2 139 7,096 1 0 2 139

R3S 6,631 1 0 1 129 7,286 1 0 2 142 7,286 1 0 2 142
R4 6,543 1 0 2 128 7,189 1 0 2 141 7,189 1 0 2 141

R4S 6,313 1 0 1 124 6,936 1 0 1 136 6,936 1 0 1 136
R5 6,631 3 0 2 130 7,286 3 0 2 143 7,286 3 0 2 143

R5S 6,807 3 0 1 133 7,479 3 0 1 147 7,479 3 0 1 147
AFR 6,473 1 0 1 127 7,112 1 0 1 139 7,112 1 0 1 139

AFRR90 6,535 2 0 2 127 7,179 2 0 2 140 7,179 2 0 2 140
AFRL90 6,562 2 0 1 128 7,210 2 0 2 140 7,210 2 0 2 140

P2 72W

R2 8,991 2 0 1 123 9,878 2 0 1 135 9,878 2 0 1 135
R3 8,959 2 0 2 124 9,843 2 0 2 137 9,843 2 0 2 137

R3S 9,198 2 0 2 126 10,106 2 0 2 139 10,106 2 0 2 139
R4 9,077 2 0 2 126 9,972 2 0 2 139 9,972 2 0 2 139

R4S 8,757 1 0 2 122 9,622 2 0 2 134 9,622 2 0 2 134
R5 9,198 4 0 2 128 10,106 4 0 2 140 10,106 4 0 2 140

R5S 9,443 3 0 1 131 10,374 3 0 1 144 10,374 3 0 1 144
AFR 8,979 2 0 1 125 9,865 2 0 1 137 9,865 2 0 1 137

AFRR90 9,064 3 0 2 124 9,959 3 0 2 137 9,959 3 0 2 137
AFRL90 9,102 3 0 2 125 10,001 3 0 2 137 10,001 3 0 2 137

P3 109W

R2 12,808 2 0 1 117 14,072 2 0 2 129 14,072 2 0 2 129
R3 12,763 2 0 2 117 14,023 2 0 2 129 14,023 2 0 2 129

R3S 13,104 2 0 2 120 14,397 2 0 2 132 14,397 2 0 2 132
R4 12,930 2 0 2 119 14,206 2 0 2 130 14,206 2 0 2 130

R4S 12,475 2 0 2 114 13,707 2 0 2 126 13,707 2 0 2 126
R5 13,104 4 0 2 120 14,397 4 0 2 132 14,397 4 0 2 132

R5S 13,452 3 0 2 123 14,779 3 0 2 136 14,779 3 0 2 136
AFR 12,791 2 0 1 117 14,053 2 0 2 129 14,053 2 0 2 129

AFRR90 12,913 3 0 3 118 14,187 3 0 3 130 14,187 3 0 3 130
AFRL90 12,967 3 0 2 118 14,247 3 0 3 130 14,247 3 0 3 130

P4 133W

R2 14,943 2 0 2 112 16,417 2 0 2 123 16,417 2 0 2 123
R3 14,890 2 0 3 112 16,360 2 0 3 123 16,360 2 0 3 123

R3S 15,287 2 0 2 115 16,796 2 0 2 126 16,796 2 0 2 126
R4 15,085 2 0 3 113 16,574 2 0 3 125 16,574 2 0 3 125

R4S 14,554 2 0 2 109 15,991 2 0 2 120 15,991 2 0 2 120
R5 15,287 4 0 2 115 16,796 4 0 2 126 16,796 4 0 2 126

R5S 15,693 4 0 2 118 17,242 4 0 2 130 17,242 4 0 2 130
AFR 14,923 2 0 2 112 16,395 2 0 2 123 16,395 2 0 2 123

AFRR90 15,065 3 0 3 113 16,551 3 0 3 124 16,551 3 0 3 124
AFRL90 15,128 3 0 3 114 16,621 3 0 3 125 16,621 3 0 3 125

Lumen Output
Lumen values are from photometric tests performed in accordance with IESNA LM-79-08. Data is considered to be representative of the configurations shown, within the tolerances allowed by Lighting 
Facts. Contact factory for performance data on any configurations not shown here.
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Dimensions & Weights

 L 

 W 

 H 

Length: 22.8” (57.9 cm)
Width:  13.3” (33.8 cm)
Height:  3.0” (7.6 cm) Main Body
             7.2” (18.4 cm) Arm 

RSX1 with Round Pole Adapter (RPA)

Note: RPA — Round Pole mount can also be 
used to mount on square poles by omitting 
the round pole adapter plate shown here. 

 L 

 W 

 H 

Length: 23.2” (59.1 cm)
Width:  13.3” (33.8 cm)
Height:  3.0” (7.6 cm) Main Body
             3.5” (8.9 cm) Arm 

RSX1 with Mast Arm Adapter (MA)

7/16" locking thru bolt/nut provided

 L 

 W 

 H 

Length: 20.7” (52.7 cm)
Width:  13.3” (33.8 cm)
Height:  3.0” (7.6 cm) Main Body
             7.6” (19.3 cm) Arm 

RSX1 with Adjustable Slipfitter (IS)

7/8" KO - fits 1/2" NPT water- tight fitting

Luminaire Weight by Mounting Type

Mounting Configuration Total Luminaire Weight
SPA 22 lbs

RPA 24 lbs

MA 22 lbs

WBA 25 lbs

WBASC 28 lbs

IS 25 lbs

AASP 25 lbs

AARP 27 lbs

AAWB 28 lbs

AAWSC 31 lbs
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Dimensions

L 

W H 

Length: 23.6" (59.9 cm) 
Width:  13.3” (33.8 cm)
Height: 3.0” (7.6 cm) Main Body
             8.9” (22.6 cm) Arm 

RSX1 with Wall Bracket (WBA)

Wall Bracket (WBA) Mounting Detail

4.5

7.0

L 

W H 

Length: 25.3” (64.3 cm)
Width:  13.3” (33.8 cm)
Height: 3.0” (7.6 cm) Main Body
             9.2” (23.4 cm) Arm 

RSX1 with Wall Bracket with Surface Conduit Box (WBASC)

3/4" NPT taps with plugs - Qty (4) provided

Surface Conduit Box (SCB) Mounting Detail
4.4

7.0
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Dimensions

L 

W 
H 

Length: 25.3” (65.3 cm) AASP 
             26.3” (66.8 cm) AARP
Width:  13.3” (33.8 cm)
Height: 3.0” (7.6 cm) Main Body
             7.2” (18.2 cm) Arm 

RSX1 with Adjustable Tilt Arm - Square or Round Pole (AASP or AARP)

NOTE:
RPA - Round Pole mount can also be used 
to mount on square poles by omitting the 
round pole adapter plate shown here. 

7/8" KO - fits 1/2" NPT water- tight fitting

Notes
AASP: Requires 3.0" min. square pole for 1 at 90°. Requires 3.5" min. square pole for mounting 2, 3, 4 at 90°.  

AARP:  Requires 3.2" min. dia. round pole for 2, 3, 4 at 90°. Requires 3.0" min. dia. round pole for mounting 1 at 90°, 2 at 180°, 3 at 120°.

L 

W 
H 

Length: 27.1” (68.8 cm)
Width:  13.3” (33.8 cm)
Height: 3.0” (7.6 cm) Main Body
             8.9” (22.6 cm) Arm 

RSX1 with Adjustable Tilt Arm with Wall Bracket (AAWB)

Wall Bracket (WBA) Mounting Detail

4.5

7.0

7/8" KO - fits 1/2" NPT water- tight fitting
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COMMERCIAL OUTDOOR

Dimensions

L 

W H 

Length: 28.8” (73.2 cm)
Width:  13.3” (33.8 cm)
Height: 3.0” (7.6 cm) Main Body
             9.2” (23.4 cm) Arm 

RSX1 with Adjustable Tilt Arm with Wall Bracket and Surface Conduit Box (AAWSC)

Surface Conduit Box (SCB) Mounting Detail
4.4

7.0

3/4" NPT taps  
with plugs - Qty (4) 
provided

7/8" KO - fits 1/2" NPT water- tight fitting

Automotive Front Row - Rotated Optics (AFRL90/R90)

AFRR90 AFRL90

(Example: 2@180 - arrows indicate direction of light exiting the luminaire)
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COMMERCIAL OUTDOOR

FEATURES & SPECIFICATIONS

 INTENDED USE 
The RSX LED area family is designed to provide a long-lasting, energy-efficient solution for the one-
for-one replacement of existing metal halide or high pressure sodium lighting. The RSX1 delivers 7,000 
to 17,000 lumens and is ideal for replacing 70W to 400W HID pole-mounted luminaires in parking lots 
and other area lighting applications.

 CONSTRUCTION 
The RSX LED area luminaire features a rugged die-cast aluminum main body that uses heat-
dissipating fins and flow-through venting to provide optimal thermal management that both 
enhances LED performance and extends component life.  Integral “no drill” mounting arm allows 
the luminaire to be mounted on existing pole drillings, greatly reducing installation labor. The 
light engines and housing are sealed against moisture and environmental contaminants to IP66. 
The low-profile design results in a low EPA, allowing pole optimization. All mountings are rated for 
minimum 1.5 G vibration load per ANSI C136.31. 3G Mountings: Include SPA, RPA, MA, IS, AASP, 
and AARP rated for 3G vibration. 1.5G Mountings: Include WBA, WBASC, AAWB and AAWSC 
rated for 1.5G vibration.

 FINISH 
Exterior parts are protected by a zinc-infused Super Durable TGIC thermoset powder coat finish 
that provides superior resistance to corrosion and weathering. A tightly controlled multi-stage 
process ensures superior adhesion as well as a minimum finish thickness of 3 mils. The result is a 
high-quality finish that is warrantied not to crack or peel.

 COASTAL CONSTRUCTION (CCE) 
Optional corrosion-resistant construction is engineered with added corrosion protection in 
materials and/or pre-treatment of base material under super durable paint. Provides additional 
corrosion protection for applications near coastal areas. Finish is salt spray tested to over 5,000 
hours per ASTM B117 with scribe rating of 10. Additional lead times apply.

 OPTICS 
Precision acrylic refractive lenses are engineered for superior application efficiency, distributing 
the light to where it is needed most. Available in short and wide pattern distributions including 
Type 2, Type 3, Type 3S, Type 4, Type 4S, Type 5, Type 5S, AFR (Automotive Front Row), and AFR 
rotated AFRR90 and ARFL90.

 ELECTRICAL 
Light engine(s) configurations consist of high-efficacy LEDs mounted on metal-core circuit boards 
and aluminum heat sinks to maximize heat dissipation. Light engines are IP66 rated. LED lumen 
maintenance is >L92/100,000 hours. CCT’s of 3000K, 4000K and 5000K (minimum 70 CRI) are 
available. Fixtures ship standard with 0-10v dimming driver.  Class 1 electronic drivers ensure 
system power factor >90% and THD <20%. Easily serviceable 10kV surge protection device meets 
a minimum Category C Low operation (per ANSI/IEEE C62.41.2).

 STANDARD CONTROLS 
The RSX LED area luminaire has a wide assortment of control options. Dusk to dawn controls 
include MVOLT and 347V button-type photocells and NEMA twist-lock photocell receptacles. 

 nLIGHT AIR CONTROLS 
The RSX LED area luminaire is also available with nLight® AIR for the ultimate in wireless 
control. This powerful controls platform provides out-of-the-box basic motion sensing 
with photocontrol functionality and is suitable for mounting heights up to 40 feet. No 
commissioning is required when using factory default settings that provide basic stand-alone 
motion occupancy dimming that is switched on and off with a built-in photocell. See chart 
above for motion sensor default out-of-box settings. For more advanced wireless functionality, 
such as group dimming, nLight AIR can be commissioned using a smartphone and the easy-to-
use CLAIRITY app. nLight AIR equipped luminaries can be grouped, resulting in motion sensor 
and photocell group response without the need for additional equipment. Scheduled dimming 
with motion sensor over-ride can be achieved when used with the nLight Eclypse. Additional 
information about nLight Air can be found here.

 INSTALLATION 
Integral “no-drill” mounting arm allows for fast, easy mounting using existing pole drillings. 
Select the “SPA” option for square poles and the “RPA” option to mount to round poles. Note, 
the RPA mount can also be used for mounting to square poles by omitting the RPA adapter 
plate. Select the “MA” option to attach the luminaire to a 2 3/8” horizontal mast arm or the 
“IS” option for an adjustable slipfitter that mounts on a 2 3/8” OD tenon. The adjustable 
slipfitter has an integral junction box and offers easy installation. Can be tilted up to 90° above 
horizontal. Additional mountings are available including a wall bracket, adjustable tilt arm for 
direct-to-pole and wall and a surface conduit box for wall mount applications.

 LISTINGS 
CSA Certified to meet U.S. and Canadian standards. Suitable for wet locations. Rated for 
-40°C minimum ambient. DesignLights Consortium® (DLC) Premium qualified product and 
DLC qualified product. Not all versions of this product may be DLC Premium qualified or DLC 
qualified. Please check the DLC Qualified Products List at www.designlights.org/QPL to confirm 
which versions are qualified. 
International Dark-Sky Association (IDA) Fixture Seal of Approval (FSA) is available for all 
products on this page utilizing 3000K color temperature only. U.S. Patent No. D882, 146S

 GOVERNMENT PROCUREMENT 
BAA – Buy America(n) Act: Product with the BAA option qualifies as a domestic end product 
under the Buy American Act as implemented in the FAR and DFARS. Product with the BAA 
option also qualifies as manufactured in the United States under DOT Buy America regulations.

 BABA – Build America Buy America: Product with the BAA option also qualifies as produced in 
the United States under the definitions of the Build America, Buy America Act. 
Please refer to www.acuitybrands.com/buy-american for additional information.

 WARRANTY 
5-year limited warranty. This is the only warranty provided and no other statements in this 
specification sheet create any warranty of any kind. All other express and implied warranties are 
disclaimed. Complete warranty terms located at:  
www.acuitybrands.com/support/warranty/terms-and-conditions

 Note: Actual performance may differ as a result of end-user environment and application. 
All values are design or typical values, measured under laboratory conditions at 25 °C. 
Specifications subject to change without notice.

nLight Control - Sensor Coverage and Settings

Motion Sensor Default Settings - Option PIRHN

 
Option

Dimmed State  
(unoccupied)

High Level  
(when occupied)

Photocell  
Operation

Dwell Time  
(occupancy time delay)

Ramp-up Time  
(from unoccupied to occupied)

Ramp-down Time  
(from occupied to unoccupied)

NLTAIR2 PIRHN Approx. 30% Output 100% Output Enabled @ 1.5FC 7.5 minutes 3 seconds 5 minutes

nLight Sensor Coverage Pattern
NLTAIR2 PIRHN

Top Side

*Note: NLTAIR2 PIRHN default settings including photocell set-point, high/low dim rates, and occupancy sensor time delay are all configurable using the Clairity Pro App.  
Sensor coverage pattern shown with luminaire at 0°. Sensor coverage pattern is affected when luminaire is titled. 



OUTDOOR POLE-SSS QUICK SHIP

Catalog  
Number

Notes

Type

FEATURES & SPECIFICATIONS
INTENDED USE — Quick Ship orders ship in 17 days, to meet a maximum 21 day delivery time.
Square Straight Steel is a general purpose light pole for up to 25-foot mounting heights. This pole provides a robust yet cost 
effective option for mounting area lights and floodlights. 
CONSTRUCTION — 
Pole Shaft: The pole shaft is of uniform dimension and wall thickness and is made of a weldable-grade, hot-rolled, 
commercial-quality steel tubing with a minimum yield of 55 KSI (11-gauge, .12"), or 50 KSI (7-gauge, .18"). Shaft is one-piece 
with a full-length longitudinal high-frequency electric resistance weld. Uniformly square in cross-section with flat sides, small 
corner radii and excellent torsional qualities. Available shaft widths are 4" and 5".
Pole Top: Options include tenon top, drilled for side mount fixture, tenon with drilling (includes extra handhole) and open 
top. Side drilled and open top poles include a removable top cap.. 
Handhole: A reinforced handhole with grounding provision is provided at 18" from the base on side A. Every handhole 
includes a cover and cover attachment hardware. The handhole has a nominal dimension of 2.5" x 5".
Base Cover: A color matched durable ABS plastic two-piece full base cover, is provided with each pole assembly. 
Anchor Base/Bolts: Anchor base is fabricated from steel that meets ASTM A36 standards. Anchor bolts are manufactured 
to ASTM F1554 Standards grade 55, (55 KSI minimum yield strength and tensile strength of 75-95 KSI). Top threaded portion 
(nominal 12") is hot-dipped galvanized per ASTM A-153.  
HARDWARE — All structural fasteners are high-strength galvanized carbon steel. All non-structural fasteners are galvanized 
or zinc-plated carbon steel or stainless steel.
FINISH — Exterior parts are protected by a TGIC or Urethane polyester powder coat finish that provides superior resistance 
to corrosion and weathering. A tightly controlled multi-stage process ensures superior adhesion as well as a minimum finish 
thickness of 3 mils. Extra durable standard powder-coat finishes include Dark Bronze, Black and Natural Aluminum colors.
GOVERNEMENT PROCUREMENT —
BAA – Buy America(n) Act: Product qualifies as a domestic end product under the Buy American Act as implemented in 
the FAR and DFARS. Product also qualifies as manufactured in the United States under DOT Buy America regulations.
BABA – Build America Buy America: Product qualifies as produced in the United States under the definitions of the 
Build America, Buy America Act.
Please refer to www.acuitybrands.com/buy-american for additional information.
INSTALLATION — Do not erect poles without having fixtures installed.  Factory-supplied templates must be used when setting 
anchor bolts. Lithonia Lighting will not accept claim for incorrect anchorage placement due to failure to use Lithonia Lighting 
factory templates. If poles are stored outside, all protective wrapping must be removed immediately upon delivery to prevent 
finish damage. Lithonia Lighting is not responsible for the foundation design. 
WARRANTY — 1-year limited warranty. This is the only warranty provided and no other statements in this specification 
sheet create any warranty of any kind. All other express and implied warranties are disclaimed. Complete warranty terms 
located at: www.acuitybrands.com/support/warranty/terms-and-conditions
NOTE: Actual performance may differ as a result of end-user environment and application.  
Specifications subject to change without notice.

  

SSS QS
SQUARE STRAIGHT STEEL – QUICK SHIP

   SSS 

PROGRAM RULES:
1. Only options listed in the ordering tree are valid for the Quick Ship program.
2. Nomenclature must include "QS" after "SSS" to be qualified for Quick Ship. 

Example: SSS QS 20 4C DM19AS DDBXD
3. Total order quantity cannot exceed 10 poles.
4. Anchor bolts will be shipped separately.
5. Quick Ship orders cannot have "Not Before Date" or "Ship Date". 
6. Quick ship orders cannot have standard pole lines.
7. All pole orders must include “Call Before Number” to avoid delays.
8. Only customers in USA are eligible.

NOTES:
1. Wall thickness will be signified with a "C" (11 Gauge) or a "G" (7-Gauge) in nomenclature.  

"C" - 0.12" | "G" - 0.18". 
2. PT open top poles include top cap. When ordering tenon mounting and drill mounting for the same 

pole, specify as drilling option/tenon option. The combination includes a required extra handhole. 
Example: DM28/T20.

3. Refer to the luminaire spec sheet for the correct drilling template pattern and orientation 
compatibility.

4. Must add original order number. Not for replacement parts or post sales issues, contact tech 
support or post sales teams. VM is used to ensure poles match in appearance exactly from 
order to order, on a single project site. A common use case would be a multi-phase project with 
multiple orders. 
Example: VM/010-36784

SSS QS

Series Quick Ship Pole Length (FT) Nominal shaft size/wall 
thickness1 Mounting2 Finish Options

SSS QS 10 10 '
12 12'
14 14'
16 16'
18 18'
20 20'
25 25'

4C 4" 11g (0.120")
4G 4" 7g (0.179")
5C 5" 11g (0.120")
5G 5" 7g (0.179")
(See technical 
information table for 
complete ordering 
information.)

Tenon mounting
PT Open top (includes top cap)
T20 2-3/8" O.D. (2" NPS)

DSX/RSX Drill mounting 3

DM19AS 1 at 90°
DM28AS 2 at 180°
DM29AS 2 at 90°
DM39AS 3 at 90°
DM49AS 4 at 90°

ESX Drill mounting 3

DM19ESX 1 at 90°
DM28ESX 2 at 180°
DM29ESX 2 at 90°
DM39ESX 3 at 90°
DM49ESX 4 at 90°

DDBXD Dark bronze
DBLXD Black
DNAXD Natural aluminum

L/AB Less anchor bolts 
(Include when anchor 
bolts are not needed)

VM/original order# Match pole to prior order 
or project 4

ORDERING INFORMATION Example: SSS QS 20 4C DM19AS DDBXD

Accessories: Order as separate catalog number.

PL DT20 Plugs for ESX drillings
PL DT8  Plugs for DSX/RSX drillings
FVD xxFT Field installed vibration 

damper (snake style)
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Square Straight Steel Poles – QUICK SHIP

TECHNICAL INFORMATION — EPA (ft2) with 1.3 gust

Catalog Number Nominal Shaft 
Length (ft.)

Pole Shaft Size 
(Base in. x Top in. 

x ft.)
Wall thick (in.) Gauge

EPA (ft2) with 1.3 gust
Approximate ship 

weight (lbs.) 80 MPH Max. weight 90 MPH Max. weight 100 MPH Max. weight

SSS QS 10 4C 10 4.0 x 10.0 0.1196 11 30.6 765 23.8 595 18.9 473 75

SSS QS 12 4C 12 4.0 x 12.0 0.1196 11 24.4 610 18.8 470 14.8 370 90

SSS QS 14 4C 14 4.0 x 14.0 0.1196 11 19.9 498 15.1 378 11.7 293 100

SSS QS 16 4C 16 4.0 x 16.0 0.1196 11 15.9 398 11.8 295 8.9 223 115

SSS QS 18 4C 18 4.0 x 18.0 0.1196 11 12.6 315 9.2 230 6.7 168 125

SSS QS 20 4C 20 4.0 x 20.0 0.1196 11 9.6 240 6.7 167 4.5 150 140

SSS QS 20 4G 20 4.0 x 20.0 0.1793 7 14 350 11 275 8 200 198

SSS QS 20 5C 20 5.0 x 20.0 0.1196 11 17.7 443 12.7 343 9.4 235 185

SSS QS 20 5G 20 5.0 x 20.0 0.1793 7 28.1 703 21.4 535 16.2 405 265

SSS QS 25 4C 25 4.0 x 25.0 0.1196 11 4.8 150 2.6 100 1 50 170

SSS QS 25 4G 25 4.0 x 25.0 0.1793 7 10.8 270 7.7 188 5.4 135 245

SSS QS 25 5C 25 5.0 x 25.0 0.1196 11 9.8 245 6.3 157 3.7 150 225

SSS QS 25 5G 25 5.0 x 25.0 0.1793 7 18.5 463 13.3 333 9.5 238 360

NOTE: EPA values are based ASCE 7-93 wind map.
* For 1/2 ft increments, add -6 to the pole height. Ex: 20-6 equals 20ft 6in.

TECHNICAL INFORMATION — EPA (ft2) WITH 3-SECOND GUST PER AASHTO 2013
Series Mounting 

Height (ft.)*
Shaft Base 

Size
90 MPH Max. 

weight
100 MPH Max. 

weight
110 MPH Max. 

weight
120 MPH Max. 

weight
130 MPH Max. 

weight
140 MPH Max. 

weight
150 MPH Max. 

weight
Approximate ship 

weight (lbs.)
SSS 10 4C 20 500 16 400 13 325 10.5 263 8.5 213 7 175 6 150 75
SSS 12 4C 16 400 13 325 10 250 8 200 6.5 163 5 125 4 100 90
SSS 14 4C 13.5 338 10 250 7.5 188 6 150 4.5 113 3.5 88 2.5 63 100
SSS 16 4C 10.5 263 7.5 188 5.5 138 4 100 3 75 1.5 38 1 25 115
SSS 18 4C 8 200 5.5 138 4 100 2.5 63 1.5 38 0.5 13 - - 125
SSS 18 4G 13 325 9.5 238 7 175 5 125 3.5 88 2.5 63 1.5 38 185
SSS 18 5C 13 325 9.5 238 6.5 163 4.5 113 3 75 1.5 38 .5 13 170
SSS 20 4C 6 150 4 100 2.5 63 1 25 - - - - - - 140
SSS 20 4G 10.5 263 7.5 188 5.5 138 3.5 88 2 50 1 25 205
SSS 20 5C 10 250 7 175 4.5 113 2.5 63 1 25 - - - - 185
SSS 20 5G 20 500 15 375 11.5 288 8.5 213 6 150 4.5 113 3 75 265
SSS 25 4C 2 50 0.5 13 - - - - - - - - - - 170
SSS 25 4G 5.5 138 3 75 1.5 38 - - - - - - - - 245
SSS 25 5C 4.5 113 2 50 - - - - - - - - - - 225
SSS 25 5G 12 300 8.5 213 5.5 138 3 75 1.5 38 - - - - 360
SSS 25 6G 19 475 13.5 338 9 225 5.5 138 3 75 1 25 445
SSS 30 4G 1.5 38 - - - - - - - - - - - - 291
SSS 30 5C - - - - - - - - - - - - - - 265
SSS 30 5G 6.5 163 3.5 88 1 25 - - - - - - - - 380
SSS 30 6G 11 275 6 150 2.5 63 - - - - - - - - 520
SSS 35 5G 2 50 - - - - - - - - - - - - 440
SSS 35 6G 4 100 - - - - - - - - - - - - 540
SSS 39 6G - - - - - - - - - - - - - - 605

NOTE: AASHTO 2013 design criteria is the most common EPA and uses wind map ASCE7-05. Please review the project Spec document to determine the correct design criteria for the poles on your jobsite. 
*For 1/2 ft increments, add -6 to the pole height. Ex: 
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Square Straight Steel Poles – QUICK SHIP

18"

ANCHORAGE AND TEMPLATE INFORMATION

Shaft base 
size

Bolt  
circle 

A

Bolt  
projection  

B

Base 
diameter 

C
Base plate 
thickness

Template  
description

Anchor bolt 
description

Bolt size (in.)
D x L x C

Anchor bolt/
Template 

Combo

4"C 8" – 9" 3.25"- 3.75" 8"- 8.25" 0.75" ABTEMPLATE PJ50004 AB18-0 3/4 x 18 x 3 ABSSS-4C

4"G 8" – 9" 3.38"- 3.75" 8"- 8.25" 0.875" ABTEMPLATE PJ50004 AB30-0 3/4 x 30 x 3 ABSSS-4G

5" 10" – 12" 3.5"- 4" 11" 1" ABTEMPLATE PJ50010 AB36-0 1 x 36 x 4 ABSSS-5

IMPORTANT INSTALLATION NOTES:  
• Do not erect poles without having fixtures installed.

• Factory-supplied templates must be used when setting anchor bolts. Lithonia Lighting will not accept claim for incorrect 
anchorage placement due to failure to use Lithonia Lighting factory templates.

• If poles are stored outside, all protective wrapping must be removed immediately upon delivery to prevent finish damage.

• Lithonia Lighting is not responsible for the foundation design.

• Bolt circles have +/- 1/2" tolerance.

A

C

A
Handhole

B

C

D
Default DM19AS 
is on side B.

CAUTION: These specifications are intended for general purposes only. Lithonia Lighting reserves the right to change material or design, without prior notice, in a continuing effort to upgrade its products.

BASE & BOLT DETAIL

SQUARE STEEL HANDHOLE AND  
FESTOON - PLACEMENT RULES HANDHOLE DETAIL

24” Min.
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AGENDA ITEM

Sheriff's Office

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 384/2025

SUBJECT: Approve the award of RFQ/P# 46-009 Inmate Telephone System & Services
for the Hall County Jail to Inmate Calling Solutions, LLC (dba ICSolutions)
of San Antonio, TX. The estimated annual cost to exceed $50,000.00.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: MJS
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the award of RFQ/P# 46-009 Inmate Telephone System &
Services for the Hall County Jail to Inmate Calling Solutions, LLC
(dba ICSolutions) of San Antonio, TX. The estimated annual cost to
exceed $50,000.00.

 

 
This vendor is in good standing with the County.

 

Facts and Issues:  Options:
This is year one (1) of a possible five (5) year contract.

There will be revenue generated from this contract that should offset
all of the cost of this service. Staff anticipates this to be an overall
cost-neutral agreement. 

 

  

Funding Requested $ 50,000.00
Are funds within current budget? Yes
Source of Funds Restricted Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

1 of 2



Approvals:

Buyer Submit Approve Purchasing
MH JS SC AP
Budget Finance Attorney Administration

JM TS WLI CR
Clerk

JR

Attachments:
Financial Supplement
Contract
Master Evaluation Scorecard
Signature Request
Cost Proposal
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 384/2025

 

Funds Requested: $ 50,000.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Restricted Funds No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 203-RESTRICTED
PROGRAMS FUND 3326-SHERIFFâ€ JAIL 523201-

COMMUNICATIONS $50,000.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: MJS Phone: 770-531-4959
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SCORES Inmate Calling 
Solutions

Consolidated Telcom, 
Inc.

Network 
Communication 

International 
Corporation

Kimble's Food by 
Design, LLC

SECURUS 
Technologies

Viapath 
Technologies

Hardtime 
Products /dba 
The Store Call

Average Technical Scores 776.67 776.67 773.33 653.33 653.33 653.33 606.67
Average Cost Scores 200.00 150.00 100.00 50.00 0.00 0.00 0.00
Total Scores 976.67 926.67 873.33 703.33 653.33 653.33 606.67

Number of bids emailed 15
Number of bids emailed to Hall Co 0
Total responses 6
Number of Hall Co responses 0
No Bids 0

RFQ-P #46-009 - Inmate Telephone System & Services - Jail
Bid Tab Summary
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CONTRACT EXECUTION SIGNATURE REQUEST 
 

Date:  June 9, 2025 

To: David Gibbs, Chairman, BOC 

From: Mike Hawkins, Buyer 

Your signature is requested to execute the attached Contract: 

Bid/Contract Number: RFQ/P#: 46-009 

Bid/Contract Name:  Inmate Telephone System & Services - Jail 

Department(s) Requesting Contract: Sheriff - Jail 

Award Recipient Name: ICSolutions, LLC – San Antonio, TX 

Contract Description:  

☒ Annual Contract  ☒ New  ☐ Renewal  

Prior Year’s Spend: $0.00 Cost to the County – Revenue via 
Commissions 

☐ Price Increase Requested Increase Percentage:  N/A  

☒ Project/Service Contract Estimated Amount: Over $50,000.00 

☐ Product Contract  Estimated Amount:  

 

Comment: 
 
This is year one (1) of a possible five (5) year contract.  



  
 
ICSolutions PRESENTS THIS PROPOSAL TO: 

Hall County, Georgia 
 

RFQ/P #46-009 
INMATE TELEPHONE SYSTEM  
& SERVICES – JAIL 
COST PROPOSAL 
COPY 
 

DUE: MAY 8, 2025 @ 2:00 PM 
 

CHRIS MARKHAM 

REGIONAL ACCOUNT MANAGER 

RFP@ICSOLUTIONS.COM 
 

BRAD MULVIHILL 

ACCOUNT MANAGER 

RFP@ICSOLUTIONS.COM 

 



        
Hall County, GA        
RFQ/P #46-009 
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COST PROPOSAL 
EXHIBIT C 

Mandatory Cost Proposal 
RFQ/P #46-009 - Inmate Telephone System & Services - Jail 

COMPANY NAME: Inmate Calling Solutions, LLC (d/b/a ICSolutions) 
 
Please provide a listing of all of your company's products and services, along with the 
costs. Our offer includes all of the following, the details of which are outlined later in this section: 
    Inmate Telephone System – no cost to the County 
    Inmate Tablet & Video Visitation System – no cost to the County 
    Mail Scanning Solution – no cost to the County 
    Commissary & Banking System – no cost to the County 

    Vending Solution – no cost to the County 
    Lobby & Intake Kiosks – no cost to the County 

Keefe has estimated a $260,000 investment in new KCN equipment, and ICSolutions estimates a 
$400,000+ investment – a combined Keefe/ICSolutions investment of more than $660,000. 

ICSolutions’ Offer for the Hall County Jail 
ICSolutions is pleased to offer the following usage rates for our proposed services. 
 

Service Usage Rate Commission Rate 
Inmate Calling (U.S.)  $0.07 per minute -- 

Inmate Calling (International) Cost*+ $0.07 per minute -- 

KEEP FAMILIES CONNECTED Program 
Two (2) free calls + two (2) free 
messages per inmate each week -- 

Remote Video Visitation $0.12 per minute -- 
Streaming Tablet Content $0.05 per minute 50% 
Email / Text / Photo Sharing $0.25 per message / photo 50% 

NOTE: Call Rates shown do not include local, county, state and federal taxes, regulatory fees and billing fees. 
*For international calls, “cost” means ICSolutions’ underlying carrier cost based on an average rate per minute per 

destination calculated quarterly pursuant to FCC 47 CFR § 64.6010 (e). 
 



        
Hall County, GA        
RFQ/P #46-009 
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County Compensation 
ICSolutions will pay Hall County monthly commissions on the gross revenue generated by tablet services, 
at the rates described above. No deductions are made for network costs or any other expenses incurred in 
the provision of the required services.  
 
To ensure recouperation of its capital investment for this project, this offer is made in anticipation of 
contracting for the proposed services for at least 36 consecutive months inclusive of optional renewal 
terms (the “Cost Recovery Period”). Should services be terminated prior to the completion of 36 months 
of service, the County will reimburse ICSolutions at the rate of $12,000.00 per month for each month that 
would have otherwise remained in the Cost Recovery Period. 

Keep Families Connected™ Program  Only from ICSolutions! 
Keeping inmates connected to their families during incarceration is a key factor in reducing recidivism and 
maintaining security in a correctional facility. Consistent with the goal of offering affordable 
communication services, our proposal includes the provision of two (2) free calls and two (2) free 
email/text messages per week for every inmate, for the duration of the contract term including all 
exercised renewal periods.  
 
In its evaluation of our proposed rates, we urge the County to consider the significant value of this free 
communication program. This program, coupled with the complimentary call we offer to each new call 
recipient, will reduce the financial burden on inmates and their friends and family. 

No Per-Minute Cost for Messaging 
ICSolutions would like to point out that – unlike other tablet vendors – ICSolutions does not charge a 
per-minute tablet usage rate when inmates access the messaging apps to read or write messages or to 
retrieve photos. The only charge related to our messaging applications is the per-message rate that is 
charged to the inmate or public user when they send a message. 

Compliance with the Martha Wright-Reed Act 
Rates & Commissions 
The FCC’s rules concerning the Martha Wright-Reed Act place caps on the rates that may be charged for 
inmate phone calls and video calls (remote video visitation). These rules also forbid the payment of 
commissions based upon revenue generated by inmate calling and video visitation; and they prohibit any 
additional fees, including funding fees. ICSolutions’ proposal complies with all aspects of the FCC rules 
pertaining to inmate phone calls and video visitation, and our proposed rates are at or below the caps for 
all services. 
 
Rates and commissions for tablet services – streaming entertainment content, email/text messaging, and 
photo sharing – are not regulated by the FCC under the newly adopted rules.  
 
ICSolutions will pay Hall County monthly commissions on the gross revenue generated by tablet services, 
at the rates described above. No deductions are made for network costs or any other expenses incurred in 
the provision of the required services.  
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Agency’s Recovery of Used and Useful Costs 
The new FCC rate caps include up to $0.02 per calling minute associated with the Agency’s “used and 
useful” costs for operating the inmate phone system, such as labor costs associated with enabling inmate 
calls and visitations (e.g., staff transport and supervision of inmates and visitors, costs to issue the RFP and 
administer the contract, etc.) and facility costs (e.g., electricity, space restrictions, etc.). The FCC rules 
permit providers and the Agency to negotiate how to make the Agency whole for these used and useful 
costs. The FCC rules also prohibit providers from giving the Agency features the FCC does not deem used 
and useful, such as storage of non-CALEA call recordings and certain investigative tools. Providing these 
features at no cost would be considered an in-kind commission payment, which is prohibited by the new 
FCC rules.  
 
As such, ICSolutions' offer includes an offset of the used and useful costs the Agency incurs for having 
inmate phone services and video visitation to cover the costs of the features not deemed used and useful 
by the FCC. This will allow ICSolutions to provide the proposed services and features, while eliminating the 
need for ICSolutions to invoice the Agency for any proposed features, as well eliminating the 
administrative costs of the Agency invoicing their used and useful costs to ICSolutions.   
 
To the extent that a difference is determined to consistently exist between the Agency’s used and useful 
costs and ICSolutions’ cost of providing the services and features that are not deemed to be used and 
useful in the provision of inmate communication services, then the parties shall work in good faith to 
adopt an operational remedy that is mutually acceptable, including using revenue from any unregulated 
services to cover costs of features not deemed used and useful. 

Included Technology & Services 
ICSolutions’ offer includes the following technology and services – with a single staff interface to access 
all services – at no cost to the County: 

THE ENFORCER® Inmate Calling Platform 
 88 inmate telephones (87 wall-mounted + 1 cart-mounted) 

o Calling through THE ENFORCER also available using inmate tablets & kiosks 
 9 voice enrollment phones 
 8 visitation phone sets connected to THE ENFORCER for attorney visits 
 Captel, TDD/TTY, &/or VRS units, as needed, for deaf and hard of hearing inmates 
 Inmate voicemail messaging 
 Redundant data storage in our Atlanta and San Antonio data centers 
 Online storage of all call recordings and call data for the entire contract duration, plus any 

required retention period thereafter 
 Unlimited ENFORCER user licenses 

Argus Premium Investigative Suite 
 Argus ECHO continuous voice biometrics  

o Features automatic voice enrollment – saving the facility the step of enrolling the entire IP 
population’s voices manually upon deployment! 

 Transcription / translation of 100% of calls 
 Keyword search   
 Enhanced three-way call detection 



        
Hall County, GA        
RFQ/P #46-009 
  

                      

 
   

Page 5 

THE ENFORCER® Data Analysis & IVR Suite 
 THE ANALYZER link analysis / data mining tools 
 THE INFORMER PREA module 
 THE COMMUNICATOR paperless inmate communications portal  
 THE ATTENDANT automated information line 

THE BRIDGE 8.0™ Inmate Tablet & Kiosk System 
 Tablets with 8” screens  One for Every Inmate + Spares 
 47 inmate kiosks with 17” screens for video visitation (46 wall-mounted + 1 cart-mounted) 
 Tablet charging stations / Tablet Distribution System terminals 

o With 8” touchscreens, stations are also fully functional inmate kiosks that serve as 
additional backup to tablets and video visitation kiosks  

 Secure communication made easy using handheld tablets & kiosks 
o Remote video visitation, with network bandwidth provided by ICSolutions 
o Inmate email / text messaging and inbound photo sharing 
o Privileged messaging with registered attorneys, with document signature capability 
o Inmate calling through ICSolutions’ ENFORCER platform 

 Transcription / translation of 100% of video visits and an AI summary of each conversation 
 Translation available in 100+ languages for inmate grievances, email messages, calls, & visits 
 FREE access to scanned postal mail 
 FREE inmate self-service apps 

o Commissary ordering + balance check 
o Bonds / court dates 
o Customizable forms 
o Grievance reporting + inmate requests 
o Medical requests / sick call 
o Inmate handbook & other facility documents 

 FREE educational content, including iPathways, GED/HiSet materials, & cognitive adult education 
 FREE premium educational content from Edovo Core  

o Full library, GED prep, behavioral therapy, vocational training, and more 
o Enables the County to upload its own content 
o Supports continued learning after release, at no cost to the County or user 

 One-of-a-kind PRESENTATION APP to facilitate teacher-led learning, religious services, and more! 
 FREE eBooks, including religious materials 
 FREE Purple video relay service to ensure ADA compliance 
 FREE access to the ICSolutions-provided digital law library   
 Large collection of streaming entertainment content available – music, movies, sports, games, etc. 

Unique BRIDGE 8.0™ Tablet Distribution System 
 Inmates enter their unique login credentials to check a tablet out from a secure self-service kiosk  
 Kiosk camera photographs each inmate who accesses the system 
 Only the inmate who checked out a tablet can operate it 
 System tracks which inmate has checked out each tablet and sends an alert to the specified 

officer(s) if the tablet is not returned within the configured timeframe 
 Forces each inmate to return a previous tablet before they can check out another 
 Minimizes staff involvement in managing tablet distribution & collection 
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Offsite Personal Mail Scanning 
 Non-legal postal mail is directed to ICSolutions’ scanning center, where it is scanned and digitized  
 Delivered to inmates via the inmate tablets & kiosks 

Onsite Legal Mail Scanning 
 Inmates will open and scan legal mail in the presence of an officer, who then assigns the scanned 

mail to the correct inmate 
 Inmate enters their tablet PIN to verify they were present during mail opening 
 Scanned mail is viewable via THE BRIDGE’s Messaging app & can also be printed 
 Includes a cart-mounted scanner/copier & shredder for portability to inmate locations 

Fastcase Law Library Subscription  
 Accessible via the inmate tablets & kiosks 
 Simple and complex searching of Federal and State case law, statutes, and administrative law 

JMS & Commissary/Banking Interfaces 
 Inmate Debit Accounts – funded from their Trust Account as a simple commissary purchase 

o A single Debit Account to pay for all phone, video, & tablet services 
 Automated inmate ID/PINs 

Additional Equipment for Staff & Public Users 
 14 officer tablets 
 4 monitoring & administration workstations with printers 
 1 registration station 

Turnkey Installation & Onsite Support 
 Turnkey installation encompassing all necessary hardware, software, & network infrastructure 
 Initial and ongoing training for all County users 
 Two Hall County Jail Site Administrators / Technicians stationed onsite to perform routine 

maintenance and emergency onsite service  
o Can assist with scanning legal mail, if desired by the Jail 
o Can assist with administering inmate tablets 
o Can assist visitors with registration & scheduling 
o Can assist with other administrative and investigative tasks 
o Available to respond immediately to onsite repair requests 
o Available to testify in court proceedings 
o Will regularly inspect & maintain onsite equipment 
o Can also assist with commissary work, as assigned by the Jail 

 Local technicians to provide backup onsite support as needed 
 24 x 7 x 365 live, U.S.-based service for County staff and public users 
 All-inclusive warranty, support, and repair/replace maintenance package 

 
Please note that equipment quantities listed above reflect our best understanding of the County’s needs, 
based upon information provided in the RFP process, and are negotiable upon request. 
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KCN COMMISSION OFFER  
 

25% Commission on Commissary and Vending Services 
25% Commission on Securepak Friends and Family Program 

10% Facility Bonus on All Commissionable Sales 
 
This is a combined commission offer of 35% commission on all commissionable sales.  We estimate a return of 
over $300,000 to Hall County which would be an overall increase of over $65,000 per year based on current 
sales data. 
 
Included in Commission Offer: 
• Upgrade KCN’s commissary software to Keefe 

Commissary online 
• Upgrade Keefe Banking software to Keefe Banking 

online 
• Continue Securepak Friends and Family Package 

Program 
 

• Upgrade Booking/intake kiosk as needed  
• Upgrade Lobby kiosks 
• KCN Network 
• Replace 20 Vending Machines  
• NUMI debit release cards 
• Network and wiring 
 

 
 
 

How Commissions Are Determined 
 

Commissions will be based on the weekly, adjusted gross commissary sales. 
 

Commissary and 
Securepak monthly 

sales 
- 

Postage and other 
non-commissionable 

sales 
= Adjusted 

gross sales x Commission 
Rate = 

Revenue to Hall 
County Sheriff’s 

Office  
 

Commissary and Securepak monthly sales, less postage, and other non-commissionable sales, 
equals the adjusted gross sales. Finally, the commission rates are multiplied by the adjusted gross sales. 
 
Examples of Non-commissioned Items 
• Stamped Envelopes • Admission kits 
• Postage Stamps • On-site, special commissary items sold by the facility 
• Indigent kits • Any other items deemed non-commissionable by both parties 

 
Postage, stamped envelopes, and indigent kits are examples of non-commissionable items. Commissions are 
based on proposed menu prices and specified service levels. Keefe will negotiate all terms of this offer with Hall 
County Sheriff’s Office. 
 
Commissary menu pricing is based on convenience store pricing, neighboring county facilities, and the current 
commodities market conditions for our item pricing.  Keefe will propose pricing changes no less than annually, 
and no changes will be made without the approval of the County. Keefe’s competitive commission rate may be 
negotiated by amendments to menu pricing or other expenses.  
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Keefe’s Commitment to Service and Performance 
Type of Service Bag and deliver offsite (KCN ATL warehouse) 
Service Center Location Atlanta, Georgia 
Order Frequency Once per week 
Order Turnaround Next day 
Order Entry (inmates) Tablets 
Order Entry (friends/family) Internet and phone 
Order Distribution Keefe onsite employees 
KCN Staff 
Vending Services 

Officer Lisa Harris and her team 
Officer Lisa Harris and her team 

Contract One (1) year with four (4) one year options 

 
 
 
 

ADDITIONAL FEES 
 

Keefe Response: Keefe has provided all additional fees that pertain to the commissary operation 
below.  
 
Deposit Fee Structure: 

Handling Service Fee Structure for Deposit Services 

Gross Amount  
Deposited 

Credit/Debit 
Deposits via 
Web/Mobile 

App 

Credit/Debit 
Deposits via 

Phone 

Credit/Debit 
Deposits via 
Lobby Kiosk 

Cash 
Deposits 
via Lobby 

Kiosk 

Walk-In 
Retailer 

$0.01 - $19.99 $4.95 $6.95 $4.95 $4.00 $5.95 

$20.00 - $99.99 $7.95 $9.95 $7.95 $4.00 $5.95 

$100.00 - $199.99 $9.95 $11.95 $9.95 $4.00 $5.95 

$200.00 - $300.00 $11.95 $13.95 $11.95 $4.00 $5.95 
 
 
 
 
 



.  .
AGENDA ITEM

Sheriff's Office

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 366/2025

SUBJECT:
Approve the Intergovernmental Agreement between Hall County and the
Georgia Department of Public Safety for the use of certain talk groups on
the Hall County Public Safety Radio System, subject to review and approval
by the County Attorney.

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: LJM
Recommendation:
Approve. 

 
Purpose of Request:  History:

Approve the Intergovernmental Agreement between Hall County and
the Georgia Department of Public Safety for the use of certain talk
groups on the Hall County Public Safety Radio System, subject to
review and approval by the County Attorney.

 

 

Currently, Hall County law enforcement agencies are only able to
communicate with the Georgia State Patrol through relaying information
between the county’s dispatch center and the GSP dispatch center. 
Some GSP officers do carry an additional radio in their vehicle that can
communicate directly between officers, however that method is inefficient.

 
Facts and Issues:  Options:
This IGA will allow Hall County 911 and law enforcement agencies
the ability to directly communicate with the Georgia State Patrol
officers, and vice versa, through a patch between the Hall County
Radio System and the State of Georgia’s LTE radio system.

This is a no cost solution for Hall County that provides a safer and
reliable means for officers and dispatchers to communicate during
emergencies and non-emergency events.  This is also a state-wide
effort in which other jurisdictions are entering into the same agreement
for more efficient communication methods.

 

  

Funding Requested $ 0.00

1 of 2



Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Submit Approve Attorney Administration
SC SC WLI CR

Clerk
JR

Attachments:

Intergovernmental Agreement

2 of 2













.  .
AGENDA ITEM

Executive Session

REPORT TO: Work Session (06/23/25)

REPORT TO: Voting Meeting (06/26/25)

ITEM NO: 409/2025

SUBJECT: Discussion regarding land acquisition, land disposition, personnel matters,
potential litigation and/or litigation. Executive Session is not open to the
public. Executive Session is a lawfully closed meeting [§ 50-14-1 (a)(2)].

 

Meetings:

Work Session Date: 06/23/25 Voting Meeting Date: 06/26/25

Executive Summary:

Presenter: CA
Recommendation:
N/A

 
Purpose of Request:  History:
Discussion regarding land acquisition, land disposition, personnel
matters, potential litigation and/or litigation. Executive Session is not
open to the public. Executive Session is a lawfully closed meeting [§
50-14-1 (a)(2)].

 

  

Facts and Issues:  Options:
   
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Approve Clerk
JR JR

1 of 2



Attachments:

2 of 2
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