
HALL COUNTY BOARD OF COMMISSIONERS
WORK SESSION AGENDA

Hall County Government Center 2nd Floor
2875 Browns Bridge Road

Gainesville, GA 30504
Streamed Live on Hall County Government’s Website - www.hallcounty.org

Monday, September 22, 2025 - 03:00 PM 

Call to Order

Community Services and Parks

1 Approve the application of the EPD GA Solid Waste Trust Fund (SWTF) FY 2026
Tire Products Grant for the Hall County Parks and Leisure Services in the amount
of $84,000.00, and if awarded, appoint the Grants Manager as the Program
Designee, and authorize the Chairman to execute all related application and
award documents. No match is required.

 

 
County Attorney

2 Approval and authorization for the Chairman to execute a Memorandum of
Understanding and Combined Subdivision Participation and Release Form
agreeing to Hall County's participation in eight (8) National Opioid Governmental
Entity Settlement Agreements with Secondary Manufacturers ("Opioid
Settlements"), which will settle Hall County's claims as a Participating Entity
against Alvogen Inc., Apotex Corp., Amneal Pharmaceuticals LLC, Hikma
Pharmaceuticals USA Inc., Indivior Inc., Viatris Inc. ("Mylan"), Sun
Pharmaceutical Industries Inc., and Zydus Pharmaceuticals (USA) Inc., and any
and all additional documents necessary to effectuate the Opioid Settlement, and
ratification of all actions taken to date concerning the same, subject to review
and approval by the County Attorney.

 

 
District Attorney's Office

3 Approve the continuation award and any supplemental funding of the FY 2026
Victims of Crime Act (VOCA) Grant for the District Attorney's Office to provide
direct support to crime victims in the amount of $87,310.00, and if awarded,
appoint the Grants Manager as the Program Designee and authorize the
Chairman to execute all related application and award documents. No match is
required.

 

 
Fire Rescue

4 Approve the award of IFB #018-46 Fire Station #8 Bay Door Replacement for
Fire Rescue to Top Notch Dock & Door of Flowery Branch, GA in the amount of
$51,843.44.

 

 
5 Approve the purchase to remount three (3) Osage ambulances for Fire Rescue to

Ten-8 Fire and Safety, LLC of Bradenton, FL, in the amount of $1,073,481.00. 
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Planning & Zoning

6 2614 Old Cornelia Highway | Rezone | from Agricultural Residential 1 (AR-
1) to Light Industrial (I-1) | on a 13.17± acre tract located on the south side of
Old Cornelia Highway, approximately 300 feet from its intersection with Shady
Valley Road | Zoned AR-1; Tax Parcel 15021A000032 | Proposed use: Heavy
equipment storage | Commission District 3 | Brayden Carter Brock, LLC,
applicant   

 

 
7 2630 Old Cornelia Highway | Rezone | from Suburban Shopping (S-S) to

Light Industrial (I-1) | on a 0.91± acre tract located on the south side of Old
Cornelia Highway, approximately 490 feet from its intersection with Shady Valley
Road | Zoned S-S; Tax Parcel 15021A000031A | Proposed use: Sign
manufacturing and printing business | Commission District 3 | Brayden
Carter Brock, LLC, applicant   

 

 
8 Public Hearing to change the name of an approximately 0.60 mile segment of

roadway from White Sulphur Road to Cagle Road beginning south of Sargent
Road to Big Oak Road | Commission District 3 | County staff, applicant

 

 
Public Works and Utilities

9 Approve the award of IFB #019-46 Relocate Sanitary Sewer Forcemain Pipe at
Howard Road for Public Works and Utilities to Kytle Backhoe & Construction, LLC
of Lula, GA in the amount of $232,594.11.

 

 
Solicitor of State Court

10 Approve the continuation award and any supplemental funding of the FY 2026
Victims of Crime Act (VOCA) Grant for the Solicitor's Office to provide direct
support to crime victims in the amount of $125,741.00, and if awarded, appoint
the Grants Manager as the Program Designee and authorize the Chairman to
execute all related application and award documents. No match is required.

 

 
Tax Assessors

11 Approve the software purchase agreement for homestead auditing and
administration for the Tax Assessors Office to The Exemption Project, Inc. (dba
TrueRoll) of Chicago, IL. Estimated annual cost is $81,076.00.

 

 
County Administrator

Public Comments (PUBLIC HEARING ITEMS (i.e. ZONINGS, ORDINANCE
CHANGES, ETC.) WILL ONLY BE RECEIVED AT THE REGULAR SCHEDULED VOTING
MEETINGS IN WHICH THE ITEM IS TO BE HEARD) 2 minutes per speaker/20
minutes maximum

Commission Time
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Executive Session

12 Discussion regarding land acquisition, land disposition, personnel matters,
potential litigation and/or litigation. Executive Session is not open to the public.
Executive Session is a lawfully closed meeting [§ 50-14-1 (a)(2)].

 

 
Adjourn

Hall County Government welcomes people with disabilities and their trained service animals. For questions about accessibility or to
request reasonable accommodations please contact Maria Tuck, Compliance Specialist at 770-531-6712 48 hours prior to the
event or as soon as possible.
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AGENDA ITEM

Community Services and Parks

REPORT TO: Work Session (09/22/25)

REPORT TO: Voting Meeting (09/25/25)

ITEM NO: 578/2025

SUBJECT:
Approve the application of the EPD GA Solid Waste Trust Fund (SWTF) FY
2026 Tire Products Grant for the Hall County Parks and Leisure Services in
the amount of $84,000.00, and if awarded, appoint the Grants Manager as
the Program Designee, and authorize the Chairman to execute all related
application and award documents. No match is required.

 

Meetings:

Work Session Date: 09/22/25 Voting Meeting Date: 09/25/25

Executive Summary:

Presenter: BH
Recommendation:
Approve

 
Purpose of Request:  History:
Approve the application of the EPD GA Solid Waste Trust Fund
(SWTF) FY 2026 Tire Products Grant for the Hall County Parks and
Leisure Services in the amount of $84,000.00, and if awarded,
appoint the Grants Manager as the Program Designee, and authorize
the Chairman to execute all related application and award documents.
No match is required.

 

  

Facts and Issues:  Options:
The Parks and Leisure Office is submitting an application to request
the replacement of the current rubber mulch surface at the playground
located at Cherokee Bluffs Park. We propose installing Tire-Derived
Polymer (TDP) surfacing as an improved solution to offer better
safety, accessibility, maintenance, and longetivity.

 

  

Funding Requested $ 0.00
Are funds within current budget? Yes
Source of Funds State / Grant Funding

1 of 2



Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Grants Submit Approve Grants
SG BH BH PS

Budget Finance Attorney Administration
JM TS JL CR

Clerk
AD

Attachments:

SWTF Tire Grant Program Summary
SWTF Tire Grant Overview
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 578/2025

 

Funds Requested: $ 0.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

State / Grant Funding No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 250-MULTIPLE
GRANT FUND

6210-PARKS AND
LEISURE SERVICES

334110-
STATEâ€ ​OPERATING

DIRECT
$-84,000.00

2026 250-MULTIPLE
GRANT FUND

6210-PARKS AND
LEISURE SERVICES

521000-PROFESSIONAL
SERVICES $84,000.00

Budget Transfer Items:

Additional Information/Comments:

Application is due September 30, 2025 and is currently being finalized for submission.

Contact for Questions: BH Phone: 678-997-5823
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Georgia EPD’s Solid 
Waste Trust Fund 
Grant Program

The Solid Waste Trust Fund 
(SWTF) Grant Program supports 
projects that reduce waste, 
abate and recycle scrap tires, 
and support statewide recycling 
initiatives. 

Visit our website for detailed 
information on each grant track and 
instructions on how to apply using the 
SWTF Grant Administration Portal:

https://epd.georgia.gov/about-us/land-
protection-branch/recovered-materials-
and-abatement/recovered-
materials/solid-waste-0

SWTF.Grant@dnr.ga.gov

(404) 362-2537

SWTF Grant Program Tracks

Recycling and Waste Diversion (RWD) Grant

The Recycling and Waste Diversion (RWD) Grant supports a 
wide range of projects, including recycling and waste 
diversion infrastructure, hub and spoke development, hard-
to-recycle materials, recovery of additional materials, waste 
reduction, and innovation.  

Tire Products (Tire) Grant

The Tire Products (Tire) Grant funds projects that 
incorporate scrap tire-derived products into paving, trail, 
and playground surfaces or that identify innovative uses for 
these products through research. 

Scrap Tire Abatement Reimbursement (STAR) Grant 

The Scrap Tire Abatement Reimbursement (STAR) Grant 
reimburses eligible applicants for the direct costs 
associated with recycling tires abated in their communities. 
Projects include right-of-way cleanups, scrap tire collection 
events, and illegal scrap tire site abatement projects.

Eligibility 

Counties, municipalities, or any combination of the same, 
public authorities, agencies, commissions, or institutions 
are eligible to apply and receive funding.

Nonprofit or private organizations are not eligible to apply 
for funding; however, they may partner with eligible 
applicants on projects. 

FY 2026 Grant Cycle

It is never too early to start planning! Reach out to EPD at 
swtf.grant@dnr.ga.gov anytime throughout the year to 
learn more about the SWTF Grant Program or to discuss 
project ideas. 

Details on the FY 2026 grant cycle will become available 
Summer 2025.

https://epd.georgia.gov/about-us/land-protection-branch/recovered-materials-and-abatement/recovered-materials/solid-waste-0
https://epd.georgia.gov/about-us/land-protection-branch/recovered-materials-and-abatement/recovered-materials/solid-waste-0
https://epd.georgia.gov/about-us/land-protection-branch/recovered-materials-and-abatement/recovered-materials/solid-waste-0
https://epd.georgia.gov/about-us/land-protection-branch/recovered-materials-and-abatement/recovered-materials/solid-waste-0
https://epd.georgia.gov/about-us/land-protection-branch/recovered-materials-and-abatement/recovered-materials/recycling
https://epd.georgia.gov/tire-derived-product-tire-grant
https://epd.georgia.gov/about-us/land-protection-branch/recovered-materials-and-abatement/recovered-materials/star-program
mailto:swtf.grant@dnr.ga.gov


Dodge County
Dodge County built a facility to store and 
bale cardboard. This was the first 
recycling program in the county. The 
county also placed collection containers 
and have diverted 80 tons of cardboard.

City of Chatsworth
The City of Chatsworth built a new 
facility to collect and bale recyclable 
materials, a project which is expected to 
divert 279 tons of recyclable materials 
over the next five years.

City of Norcross
The City of Norcross hosted a hazardous 
waste collection event that resulted in a 
20% decrease in the contamination of 
recycling bins. A total of 115 vehicles 
participated, diverting 1.4 tons.

Athens-Clarke County
The Athens-Clarke County launched 
Georgia’s first residential compost 
collection program. They purchased a 
truck and collection carts and have 
composted 430 tons of organics.

Floyd County
Floyd County installed a shredder to 
process plastics and paper. The shredder 
is unique in that it can process books, a 
hard-to-recycle material. Floyd County 
has increased plastic bale weight by 40% 
and recycled 216 tons of books. 

University of Georgia
UGA studied the recycling habits of their 
students to identify strategies for waste 
reduction. Dining halls were identified as 
a target, and UGA is now participating in 
Athens-Clarke County’s composting 
program. 

Recycling and Waste 
Diversion Grant
The RWD Grant was first announced in state 
fiscal year (FY) 2023. EPD conducted outreach 
efforts along with the Keep Georgia Beautiful 
Foundation, Georgia Recycling Coalition, 
Association of County Commissioners, Georgia 
Municipal Association, and the Georgia 
Chapter of Solid Waste Association of North 
America to reach eligible entities.

In FY 2023, 42 applications were received 
amounting to $14.7 million in grant award 
requests. EPD awarded 21 grantees a total of 
$2.7 million. Projects included infrastructure 
developments in Dodge County and recycling 
equipment in the City of Chatsworth.  

In FY 2024, the RWD Grant awarded a total of 
$1.8 million to eight grantees. These projects 
included a composting program at Georgia 
Tech and the construction of new recycling 
facilities in the Cities of Johns Creek and 
Centerville.

In FY 2025, EPD awarded seven projects a 
total of $3.1 million. These projects included 
the development of a Center for Hard to 
Recycle Materials (CHaRM) in the City of 
Atlanta and a Styrofoam diversion campaign 
on Tybee Island to prevent contamination 
along Georgia’s coastline.  

Metrics – as of April 15, 2025

Awarded RWD Grant projects have diverted 
over 1,800 tons of materials from Georgia’s 
landfills. This includes:

• 429 tons of plastic

• 256 tons of cardboard/paper

• 109 tons of glass

• 40 tons of household hazardous waste

• 41 tons of hard-to-recycle materials 

• 759 tons of organics that were then 
composted

For assistance with the RWD Grant, contact 
swtf.grant@dnr.ga.gov.

mailto:swtf.grant@dnr.ga.gov


Tire Products Grant

The overwhelming success of the RWD Grant 
led to the development of the Tire Products 
(Tire) Grant, and the expansion of the Scrap 
Tire Abatement Reimbursement (STAR) Grant 
(described on the following page). 

Scrap tires have long since been banned from 
entering Georgia’s landfills, and diversion of 
scrap tires has been encouraged through the 
STAR Grant. However, EPD wanted to create a 
second scrap tire related grant with an 
emphasis on circular economy and promoting 
manufacturing of products made from scrap 
tires. 

First announced in FY 2024, the Tire Grant 
received sixteen applications amounting to 
$2.2 million in grant award requests from 
sixteen applicants. EPD awarded eleven 
projects a total of $1.4 million. These projects 
included roadway paving projects in Floyd and 
Gwinnett Counties, a research project by 
Georgia Southern University, and playground 
renovations in the City of Cedartown. 

In FY 2025, EPD awarded 11 projects a total of 
$1.7 million. These projects included roadway 
paving projects in Meriwether and Paulding 
counties and accessible playground 
resurfacing projects in multiple counties and 
school districts.

Metrics – as of April 15, 2025

The Tire Grant has awarded:
• 12 pour-in-place playground or sports field 

projects
• 6 roadway/paving projects
• 3 pour-in-place walkway projects
• 1 research project

These projects have utilized 73 tons of tire-
derived products, which is equivalent to 6,500 
passenger tires. 

For assistance with the Tire Grant, contact 
swtf.grant@dnr.ga.gov.

City of Douglasville
The City of Douglasville resurfaced an 
alleyway located in the city’s historic 
downtown using 7 tons of tire-derived 
products, providing a sustainable 
solution to erosion problems.

Georgia Southern University
Georgia Southern University is 
researching options to increase the 
percentage of tire-derived materials 
used in asphalt. The results of their study 
will be shared with the tire industry. 

Floyd County
Floyd County repaved a section of road 
using 3.6 tons of tire-derived products, 
making the road safer for residents. 
Floyd County is the only community to 
participate in all three SWTF Grants in 
the same year. 

Moultrie Colquitt
Moultrie-Colquitt County installed 
surfacing and swing mats across the 
county using 13 tons of tire-derived 
products, creating an ADA accessible 
playground. 

Gwinnett County
Gwinnett County resurfaced a section of 
a highly traveled road using 1 ton of tire-
derived products, providing an efficient 
and sustainable solution for a road in 
disrepair.

City of Cedartown
The City of Cedartown installed pour-in 
place surfacing using 6 tons of tire-
derived products, creating an ADA-
accessible playground. 

Fulton County Schools
Fulton County Schools created an ADA-
accessible playground using 5 tons of 
tire-derived products. EPD attended the 
ribbon cutting facilitated by Fulton 
County Schools. 

mailto:swtf.grant@dnr.ga.gov


Scrap Tire Abatement 
Reimbursement Grant
The STAR Grant funds the removal, 
transportation, and processing of scrap tires 
cleaned up from right-of-way cleanups, scrap 
tire collection events, and illegal scrap tire site 
abatement projects.

Unlike the RWD and Tire Grants, the STAR 
Grant is noncompetitive and accepts 
applications all year round. Eligible applicants 
may receive up to the maximum cap of 
funding per state FY. The cap is currently set at 
$75,000. EPD periodically reevaluates the cap 
and adjusts for inflation. 

Metrics – As of April 15, 2025

Reimbursements to local governments 
participating in the STAR Grant have more 
than doubled since FY 2021. 

• FY 2021 - $325,582 in reimbursements & 
1,740 tons of scrap tires recycled

• FY 2022 - $650,926 in reimbursements & 
2,562 tons of scrap tires recycled

• FY 2023 - $676,933 in reimbursements & 
2,291 tons of scrap tires recycled

• FY 2024 - $730,404 in reimbursements & 
2,496 tons of scrap tires recycled

EPD estimates reimbursing $1.5 million to 
recycle 5,900 tons of scrap passenger tires 
based on applications processed for FY 2025.

Another way EPD supports local governments 
with scrap tire abatement is through 
statewide abatement contracts. EPD procures 
contracts to clean up illegal scrap tire sites 
throughout the state. This saves entities from 
having to expend time, money, and other 
resources to clean up these sites in their 
communities. Between FY 2021 and FY 2025, 
EPD has abated and recycled 185,876 
passenger tires at 53 sites throughout the 
state, saving entities $829,979.

For assistance with the STAR Grant, contact 
epd.star@dnr.ga.gov.

Since its start in FY 2015, the STAR Grant has awarded $4.3 
million to entities for a total of 363 projects, resulting in the 
removal and recycling of 1,583,850 passenger tires statewide.

Grady County
Grady County held a scrap tire collection 
event in January 2025. This event was 
Grady County’s ninth time participating 
in the STAR Grant, and they removed 
and recycled 195 tons of passenger tires.

City of Savannah
The City of Savannah conducted a right-
of-way clean-up project throughout FY 
2024 which removed and recycled 297 
tons of passenger tires from along the 
city's roads.

Carroll County
Carroll County held a scrap tire collection 
event in November 2024. This event was 
Carroll County’s tenth time participating 
in the STAR Grant. They removed and 
recycled 23 tons of passenger tires.

mailto:epd.star@dnr.ga.gov


 

 

 

Georgia EPD’s  

Tire Products Grant 
 

 

 

 Tire Products Grant Tracks 

There are two project tracks eligible for Tire Grant 
funding. Applicants must choose the project track 
and may not apply for more than one in the same 
grant cycle.  

Tire-derived Products 
Eligible projects utilize tire-derived products 
(TDP) in place of virgin materials. Awarded 
grant funds pay for direct costs related to the 
incorporation of TDP and associated services 
into projects. TDP may be used in projects 
including, but not limited to: 

• Paving 

• Poured playgrounds or trails 

• Mats, pavers, and tiles 

• Courts for schools or parks 

• Traffic related products 
 

Research of New and/or Innovative 
Uses for Scrap Tires 
Eligible projects include those that identify 
innovative uses and/or conduct research, 
tests, or develop beneficial uses or products 
derived from scrap tires.  
 

Eligibility  
Local government entities, including counties, 
municipalities, or any combination of the 
same, public authorities, agencies, 
commissions, or institutions are eligible to 
apply and receive funding.  

Tire Products Grant Portal 

All applicants must apply through the SWTF Grant 
Program Administration Portal, an online grant 
management platform. Visit our website for 
guidance on how to apply through the Portal. 

The Tire Products (Tire) Grant 
furthers the goals for the 
SWTF by providing financial 
support to projects in 
Georgia to reduce solid 
waste, support 
manufacturing and market 
development for scrap tires, 
and encourage innovation. 

 

Visit our website for detailed 
information on the RWD Grant, 
grant cycle timelines, and guidance 
on how to apply: 

 

https://epd.georgia.gov/about
-us/land-protection-
branch/recovered-materials-
and-abatement/recovered-
materials/tire-products 

 

 
SWTF.Grant@dnr.ga.gov 

 

 
(404) 362-2537 

  

                                                                                                                            

          

https://epd.georgia.gov/about-us/land-protection-branch/recovered-materials-and-abatement/recovered-materials/tire-products
https://webportalapp.com/sp/login/georgia_epd_tp_grants
https://epd.georgia.gov/about-us/land-protection-branch/recovered-materials-and-abatement/recovered-materials/tire-products
https://epd.georgia.gov/about-us/land-protection-branch/recovered-materials-and-abatement/recovered-materials/tire-products
https://epd.georgia.gov/about-us/land-protection-branch/recovered-materials-and-abatement/recovered-materials/tire-products
https://epd.georgia.gov/about-us/land-protection-branch/recovered-materials-and-abatement/recovered-materials/tire-products
https://epd.georgia.gov/about-us/land-protection-branch/recovered-materials-and-abatement/recovered-materials/tire-products
mailto:SWTF.Grant@dnr.ga.gov
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AGENDA ITEM

County Attorney

REPORT TO: Work Session (09/22/25)

REPORT TO: Voting Meeting (09/25/25)

ITEM NO: 575/2025

SUBJECT:

Approval and authorization for the Chairman to execute a Memorandum of
Understanding and Combined Subdivision Participation and Release Form
agreeing to Hall County's participation in eight (8) National Opioid
Governmental Entity Settlement Agreements with Secondary Manufacturers
("Opioid Settlements"), which will settle Hall County's claims as a
Participating Entity against Alvogen Inc., Apotex Corp., Amneal
Pharmaceuticals LLC, Hikma Pharmaceuticals USA Inc., Indivior Inc., Viatris
Inc. ("Mylan"), Sun Pharmaceutical Industries Inc., and Zydus
Pharmaceuticals (USA) Inc., and any and all additional documents
necessary to effectuate the Opioid Settlement, and ratification of all
actions taken to date concerning the same, subject to review and approval
by the County Attorney.

 

Meetings:

Work Session Date: 09/22/25 Voting Meeting Date: 09/25/25

Executive Summary:

Presenter: J
Recommendation:
Approve

 
Purpose of Request:  History:
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Approval and authorization for the Chairman to execute a
Memorandum of Understanding and Combined Subdivision
Participation and Release Form agreeing to Hall County's participation
in eight (8) National Opioid Governmental Entity Settlement
Agreements with Secondary Manufacturers ("Opioid Settlements"),
which will settle Hall County's claims as a Participating Entity against
Alvogen Inc., Apotex Corp., Amneal Pharmaceuticals LLC, Hikma
Pharmaceuticals USA Inc., Indivior Inc., Viatris Inc. ("Mylan"), Sun
Pharmaceutical Industries Inc., and Zydus Pharmaceuticals (USA)
Inc., and any and all additional documents necessary to effectuate the
Opioid Settlement, and ratification of all actions taken to date
concerning the same, subject to review and approval by the County
Attorney.

 

 

The State of Georgia has negotiaed the Opioid Settlements with the Third
Wave Secondary Manufacturers named, and in order to participate in the
settlements, Hall County must sign a Memorandum of Understanding and
Combined Subdivision Participation and Release Form.

 

Facts and Issues:  Options:
Proposed nationwide settlement agreements ("Opioid Settlements")
have been reached that would resolve opioid litigation brought by the
states, local political subdivisions, and special districts against eight
opioid manufacturers, Alvogen, Amneal, Apotex, Hikma, Indivior,
Mylan, Sun, and Zydus (the "Manufacturers"). The Opioid
Settlements require the settling Manufacturers to pay hundreds of
millions of dollars to abate the opioid epidemic. The Opiod
Settlements will provide a maximum of approximately $720 million in
cash to participating states and subdivisions to remediate and abate
the impacts of the opioid crisis. The Opioid Settlements will provide
funds to Hall County, as a participating entity, to assist with the
County's response to the opioid crisis.

 

 

The County must make an election to participate in the Opioid
Settlements. An election to participate in the settlements will allow the
County to receive its portion of settlement funds from the manufacturers.

 

Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2025-09-25

Approvals:

Submit Budget Finance Attorney
JL JM TS JL

Administration Clerk
CR AD

Attachments:

Combined Subdivision Participation and Release Form
Memorandum of Understanding
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EXHIBIT K 

Secondary Manufacturers’ Combined Subdivision Participation and Release Form 
(“Combined Participation Form”) 

Governmental Entity: State: 
Authorized Official: 
Address 1: 
Address 2: 
City, State, Zip: 
Phone: 
Email: 

The governmental entity identified above (“Governmental Entity”), in order to obtain and 
in consideration for the benefits provided to the Governmental Entity pursuant to each of the 
settlements which are listed in paragraph 1 below (each a “Secondary Manufacturer’s Settlement” 
and collectively, “the Secondary Manufacturers’ Settlements”), and acting through the 
undersigned authorized official, hereby elects to participate in each of the Secondary 
Manufacturers’ Settlements, release all Released Claims against all Released Entities in each of 
the Secondary Manufacturers’ Settlements, and agrees as follows.   

1. The Participating Entity hereby elects to participate in each of the following Secondary
Manufacturers’ Settlements as a Participating Entity:

a. Settlement Agreement for Alvogen, Inc. dated April 4, 2025.
b. Settlement Agreement for Apotex Corp. dated April 4, 2025.
c. Settlement Agreement for Amneal Pharmaceuticals LLC dated April 4, 2025.
d. Settlement Agreement for Hikma Pharmaceuticals USA Inc. dated April 4, 2025.
e. Settlement Agreement for Indivior Inc. dated April 4, 2025.
f. Settlement Agreement for Viatris Inc. (“Mylan”) dated April 4, 2025.
g. Settlement Agreement for Sun Pharmaceutical Industries, Inc. dated April 4, 2025.
h. Settlement Agreement for Zydus Pharmaceuticals (USA) Inc. dated April 4, 2025.

2. The Governmental Entity is aware of and has reviewed each of the Secondary
Manufacturers’ Settlements, understands that all capitalized terms not defined in this
Combined Participation Form have the meanings defined in each of the Secondary
Manufacturers’ Settlements, and agrees that by executing this Combined Participation
Form, the Governmental Entity elects to participate in each of the Secondary
Manufacturers’ Settlements and become a Participating Subdivision as provided in each of
the Secondary Manufacturers’ Settlements.

3. The Governmental Entity shall promptly, and in any event no later than 14 days after the
Reference Date and prior to the filing of the Consent Judgment, dismiss with prejudice any
Released Claims that it has filed against any Released Entity in each of the Secondary
Manufacturers’ Settlements.  With respect to any Released Claims pending in In re
National Prescription Opiate Litigation, MDL No. 2804, the Governmental Entity
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authorizes the Plaintiffs’ Executive Committee to execute and file on behalf of the 
Governmental Entity a Stipulation of Dismissal with Prejudice for each of the 
manufacturers listed in paragraph 1 above substantially in the form found at 
https://nationalopioidsettlement.com/additional-settlements/. 
 

4. The Governmental Entity agrees to the terms of each of the Secondary Manufacturers’ 
Settlements pertaining to Participating Subdivisions as defined therein.  

 
5. By agreeing to the terms of each of the Secondary Manufacturers’ Settlements and 

becoming a Releasor, the Governmental Entity is entitled to the benefits provided therein, 
including, if applicable, monetary payments beginning after the Effective Date.  
 

6. The Governmental Entity agrees to use any monies it receives through each of the 
Secondary Manufacturers’ Settlements solely for the purposes provided therein.   
 

7. The Governmental Entity submits to the jurisdiction of the court and agrees to follow the 
process for resolving any disputes related to each Secondary Manufacturer’s Settlement as 
described in each of the Secondary Manufacturers’ Settlements.1  
 

8. The Governmental Entity has the right to enforce each of the Secondary Manufacturers’ 
Settlements as provided therein. 
 

9. The Governmental Entity, as a Participating Subdivision, hereby becomes a Releasor for 
all purposes in each of the Secondary Manufacturers’ Settlements, including without 
limitation all provisions related to release of any claims,2 and along with all departments, 
agencies, divisions, boards, commissions, districts, instrumentalities of any kind and 
attorneys, and any person in his or her official capacity whether elected or appointed to 
serve any of the foregoing and any agency, person, or other entity claiming by or through 
any of the foregoing, and any other entity identified in the definition of Releasor, provides 
for a release to the fullest extent of its authority.  As a Releasor, the Governmental Entity 
hereby absolutely, unconditionally, and irrevocably covenants not to bring, file, or claim, 
or to cause, assist or permit to be brought, filed, or claimed, or to otherwise seek to establish 
liability for any Released Claims against any Released Entity in each of the Secondary 
Manufacturers’ Settlements in any forum whatsoever.  The releases provided for in each 
of the Secondary Manufacturers’ Settlements are intended by the Parties to be broad and 
shall be interpreted so as to give the Released Entities in each of the Secondary 
Manufacturers’ Settlements the broadest possible bar against any liability relating in any 

 
1 See Settlement Agreement for Alvogen, Inc. Section VII.F.2; Settlement Agreement for Apotex Corp. Section 
VII.F.2; Settlement Agreement for Amneal Pharmaceuticals LLC Section VII.F.2; Settlement Agreement for Hikma 
Pharmaceuticals USA Inc. Section VII.F.2; Settlement Agreement for Indivior Section VI.F.2; Settlement Agreement 
for Mylan Section VI.F.2; Settlement Agreement for Sun Pharmaceutical Industries, Inc. Section VII.F.2; Settlement 
Agreement for Zydus Pharmaceuticals (USA) Inc. Section VII.F.2. 
2 See Settlement Agreement for Alvogen, Inc. Section XI; Settlement Agreement for Amneal Pharmaceuticals LLC 
Section X; Settlement Agreement for Apotex Corp. Section XI; Settlement Agreement for Hikma Pharmaceuticals 
USA Inc. Section XI; Settlement Agreement for Indivior Section X; Settlement Agreement for Mylan Section X; 
Settlement Agreement for Sun Pharmaceutical Industries, Inc. Section XI; Settlement Agreement for Zydus 
Pharmaceuticals (USA) Inc. Section XI. 
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way to Released Claims and extend to the full extent of the power of the Governmental 
Entity to release claims.  Each of the Secondary Manufacturers’ Settlements shall be a 
complete bar to any Released Claim against that manufacturer’s Released Entities. 

 
10. The Governmental Entity hereby takes on all rights and obligations of a Participating 

Subdivision as set forth in each of the Secondary Manufacturers’ Settlements. 
 
11. In connection with the releases provided for in each of the Secondary Manufacturers’ 

Settlements, each Governmental Entity expressly waives, releases, and forever discharges 
any and all provisions, rights, and benefits conferred by any law of any state or territory of 
the United States or other jurisdiction, or principle of common law, which is similar, 
comparable, or equivalent to § 1542 of the California Civil Code, which reads: 
 

General Release; extent.  A general release does not extend to claims that 
the creditor or releasing party does not know or suspect to exist in his or her 
favor at the time of executing the release that, if known by him or her would 
have materially affected his or her settlement with the debtor or released 
party. 

A Releasor may hereafter discover facts other than or different from those which it knows, 
believes, or assumes to be true with respect to the Released Claims in each of the Secondary 
Manufacturers’ Settlements, but each Governmental Entity hereby expressly waives and 
fully, finally, and forever settles, releases and discharges, upon the Effective Date, any and 
all Released Claims that may exist as of such date but which Releasors do not know or 
suspect to exist, whether through ignorance, oversight, error, negligence or through no fault 
whatsoever, and which, if known, would materially affect the Governmental Entities’ 
decision to participate in each of the Secondary Manufacturers’ Settlements. 

 
12. The Governmental Entity understands and acknowledges that each of the Secondary 

Manufacturers’ Settlements is an independent agreement with its own terms and 
conditions.  Nothing herein is intended to modify in any way the terms of any of the 
Secondary Manufacturers’ Settlements, to which Governmental Entity hereby agrees, aside 
from the exceptions in paragraph 13 below.  To the extent this Combined Participation 
Form is interpreted differently from any of the Secondary Manufacturers’ Settlements in 
any respect, the individual Secondary Manufacturer’s Settlement controls.  
  

13. For the avoidance of doubt, in the event that some but not all of the Secondary 
Manufacturers’ Settlements proceed past their respective Reference Dates, all releases and 
other commitments or obligations shall become void only as to those Secondary 
Manufacturers’ Settlements that fail to proceed past their Reference Dates. All releases and 
other commitments or obligations (including those contained in this Combined 
Participation Form) shall remain in full effect as to each Secondary Manufacturer’s 
Settlement that proceeds past its Reference Date, and this Combined Participation Form 
need not be modified, returned, or destroyed as long as any Secondary Manufacturer’s 
Settlement proceeds past its Reference Date. 
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I have all necessary power and authorization to execute this Combined Participation Form 
on behalf of the Governmental Entity. 
 
     Signature: _____________________________ 
 
     Name:  _____________________________ 
 
     Title:  _____________________________ 
 
     Date:  _____________________________ 
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 State of Georgia and Local Governments: Memorandum of Understanding 
Concerning National Settlements with Alvogen, Inc., Amneal Pharmaceuticals 
LLC, Apotex Corp., Hikma Pharmaceuticals USA Inc., Indivior Inc., Viatris 
Inc., Sun Pharmaceutical Industries, Inc., and Zydus Pharmaceuticals (USA) 

Inc. 

Foreword 

This Memorandum of Understanding between the State of Georgia ex rel. 
Chris Carr, Attorney General (the “State”), and certain Georgia Local Government 
entities (“LGs”) concerns the harms visited upon Georgia’s citizens and the State 
itself by certain manufacturers, distributors, and pharmacies (“Opioid Defendants”) 
of prescription opioids. 

To address these harms, the State and certain LGs separately initiated 
litigation meant to hold Opioid Defendants accountable. 

On December 31, 2021, the State entered into settlements with Opioid 
Defendants McKesson Corporation, AmerisourceBergen Corporation, Cardinal 
Health, Inc., Johnson & Johnson, Janssen Pharmaceuticals, Inc., Ortho-McNeil-
Janssen Pharmaceuticals, Inc., and Janssen Pharmaceutica, Inc. (together, the 
“National Distributor and J&J Settlements”).  The State has since entered into 
settlements with Teva Pharmaceutical Industries Ltd., Allergan Finance, LLC, 
Walmart Inc., CVS Health Corporation and CVS Pharmacy, Inc., Walgreen Co., and 
The Kroger Co. 

Thereafter, the State and participating LGs entered into a Memorandum of 
Understanding to memorialize an agreement that would enable them to maximize 
the monetary help received from the National Distributor and J&J Settlements to 
address harms visited upon Georgia’s citizens and the State itself in the opioid crisis 
(the “2022 MOU”).  The State and participating LGs also entered into MOUs 
regarding the settlements with Teva Pharmaceutical Industries Ltd., Allergan 
Finance, LLC, Walmart Inc., CVS Health Corporation and CVS Pharmacy, Inc., 
Walgreen Co., and The Kroger Co. 

On or about April 4, 2025.  eight drug manufacturers, including Alvogen, Inc., 
Amneal Pharmaceuticals LLC, Apotex Corp., Hikma Pharmaceuticals USA 
Inc., Indivior Inc., Viatris Inc., Sun Pharmaceutical Industries, Inc., and Zydus 
Pharmaceuticals (USA) Inc. (together, “Third Wave Manufacturers”) entered into 
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Settlement Agreements with certain Settling States, governmental subdivisions, and 
other entites (“Third Wave Manufacturer Settlements”).  The State of Georgia and 
LGs are eligible to join the Third Wave Manufacturer Settlements.  

During May 2025, the State opted into the Third Wave Manufacturer 
Settlements. The LGs have until October 8, 2025, to opt in to the Third Wave 
Manufacturer Settlements. 

This Memorandum of Understanding (“Third Wave Memorandum” or “Third 
Wave MOU”) aims to memorialize an agreement between the State and certain LGs 
that will enable them to maximize the monetary funds received from the Third Wave 
Manufacturer Settlements to remediate the harms caused by the opioid crisis.  The 
processes outlined in this Memorandum in large part replicate processes required 
under the 2022 MOU.  Except where the terms are different, the processes used in 
administration of the 2022 MOU shall be utilized for administration as required 
under this Memorandum. 

I. Definitions 
 
Capitalized terms shall have the same definitions as in the 2022 MOU with 
the exception of:  
 
a. “Legislative Bar” means O.C.G.A. § 10-13B-1 et seq. 

 
b. “Local Government Opioid Funds” means the funds allocated to local 

governments pursuant to Section II of this Memorandum. 
 

c. “Opioid Funds” means the total monetary amounts obtained through 
the Third Wave Manufacturer Settlements as defined in this Third 
Wave MOU which are allocated to Georgia and its Participating Local 
Governments under the Third Wave Manufacturer Settlements.  
 

d. Third Wave Manufacturer Settlements means the settlement 
agreements dated April 4, 2025, for each of the Third Wave 
Manufacturers and available at 
https://nationalopioidsettlement.com/additional-settlements/.  
 

e. “Parties” shall mean the State and the Participating Local Governments. 

https://nationalopioidsettlement.com/additional-settlements/
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f. “Participating Local Governments” shall mean:  

(i.) all litigating subdivisions listed on Exhibits “C” of 
the Third Wave Manufacturer Settlements, and  

(ii.) nonlitigating subdivisions listed on Exhibits 
“G” of the Third Wave Manufacturer 
Settlementsthat choose to sign on to the Third 
Wave Manufacturer Settlements and this 
Memorandum.  

 
g. “Released Entities” means the entities defined as such in the Third 

Wave Manufacturer Settlements. 
 

h. “State Opioid Funds” means the funds allocated to the State pursuant 
to Section II of this Memorandum. 
 

i. “Trust” means the Georgia Opioid Crisis Abatement Trust, approved 
by the Gwinnett County Superior Court on February 16, 2023. 

 
j. “Trustee” means the Trustee of the Georgia Opioid Crisis Abatement 

Trust.  

II. Allocation between State and Local Governments 

a. The Participating Local Governments shall collectively receive 25% of 
the Opioid Funds as their full allocation of Local Government Opioid 
Funds for all claims past and future of the Participating Local 
Governments.  Local Government Opioid Funds shall be paid to a 
Settlement Fund Administrator as defined in the Third Wave 
Manufacturer Settlements and distributed pursuant to the Third Wave 
Manufacturer Settlements, with the following additional conditions: 
 
(i) If a county which is a Participating Local Government under this 

Memorandum has a sheriff who is a Subdivision listed in the 
Opioid Settlement, at least 9.45% of the Opioid Funds paid to 
that county under the terms of the Third Wave Manufacturer 
Settlements in which the sheriff agreed to participate shall be 
allocated to that county’s sheriff to be used for Approved 
Purposes;  
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(ii.) If a county which is a Participating Local Government under this 

Memorandum has a hospital which is a Subdivision listed in the 
Third Wave Manufacturer Settlements, at least 2% of the Opioid 
Funds paid to that county under the terms of the Third Wave 
Manufacturer Settlements in which the hospital agreed to 
participate shall be allocated to the hospital to be used for 
Approved Purposes; and 
 

(iii.) If a county which is a Participating Local Government under this 
Memorandum has a school district which is a Subdivision listed 
in the Third Wave Manufacturer Settlements, at least 1% of the 
Opioid Funds paid to that county under the terms of the Third 
Wave Manufacturer Settlements in which the school district 
agreed to participate shall be allocated to the school district to be 
used for Approved Purposes. 
 

b. The State shall receive 75% of the Opioid Funds as its full allocation of 
State Opioid Funds.  
 

c. Of the State’s 75% share, after the payment of litigation fees and costs 
owed to the State’s outside counsel pursuant to the agreement entered 
into on September 10, 2018, or as may be amended, 60% of the 
remaining funds shall be transferred by the receiving state agency 
through the Office of Planning and Budget to the State Treasury and 
spent at the direction of the State Legislature for Approved Purposes by 
appropriation and in compliance with the terms of the Third Wave 
Manufacturer Settlements and this Memorandum.  The remaining 40% 
after payment of fees and costs shall be transferred to the Trust by the 
receiving state agency and shall be expended by the Trustee on a 
regional basis (“Regional Distribution”) as set forth in the Declaration 
of Trust, the 2022 MOU, and this Third Wave MOU.  
 
(i.) For purposes of the Regional Distribution under the Third Wave 

Manufacturer Settlements, the Regions shall be the same as 
established pursuant to the 2022 MOU, including Qualifying 
Block Grantees. 
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(ii.) Each Qualifying Block Grantee shall receive its allocation of the 
Regional Distribution via a direct block grant so long as it 
certifies that it has sufficient infrastructure to provide opioid 
abatement services. 
 

(iii.) The Trustee shall use the same allocation model as used under 
the 2022 MOU for the Regional Distribution. 
 

(iv.) The Regional Advisory Councils established pursuant to the 
2022 MOU shall have the same duties and responsibilities in 
connection with the funds allocated to the Trust pursuant to this 
Third Wave MOU as under the 2022 MOU, including reporting 
requirements and making themselves available to consult with 
the Government Participation Mechanism and with Participating 
Local Governments to best determine how funds will be spent 
for opioid remediation within the established Regions.  In every 
instance the Trustee shall retain final authority over Regional 
Distributions. 

III. Funds to be used for Approved Purposes; Clawback and Recoupment 

a. With the exception of administrative expenses as allowed under the 
Third Wave Manufacturer Settlements, funds set aside for attorneys’ 
fees and costs for State of Georgia outside counsel, and funds set aside 
for attorneys’ fees for Local Government outside counsel pursuant to 
Section VI of this Memorandum, State Opioid Funds and Local 
Government Opioid Funds shall be used for Approved Purposes. 
 

b. Funds are to primarily (no less than 70 percent) be used for future 
abatement purposes.  Funds used to reimburse the Parties for past 
abatement expenses may not be used to reimburse past Medicaid 
expenses or any other expense that would be subject to a federal 
clawback, recoupment, or similar mechanism. 
 

c. The State and Participating Local Governments shall work 
cooperatively to ensure the funds are spent within the spirit of this 
Memorandum and the Third Wave Manufacturer Settlements, and shall 
further work cooperatively to actively defend the funds from federal 
clawback and/or recoupment, including, but not limited to, actively 
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participating in any administrative procedure or other case or process 
related to defense of the funds from federal clawback and/or 
recoupment.  In the event the federal government initiates and 
successfully claws back any Opioid Funds related to the Settlement, 
such amounts shall first be deducted from the total disbursements to be 
made to both the State and Local Governments in the calendar year the 
clawback claim is successfully made and shall thereafter be deducted 
from the total disbursements to be made in any subsequent calendar 
year if necessary.  After such deduction, the allocation between the 
State and Participating Local Governments described in Section II of 
this Memorandum shall be applied to the remaining funds for the 
current calendar year or any subsequent calendar year if applicable.  
Deduction of amounts from the total disbursements shall include 
reimbursement of any amounts paid by the State or withheld from 
amounts due to the State as the result of a clawback and/or recoupment. 
 

IV. Compliance and Reporting 
 
a. The Trustee shall provide an up-to-date accounting of payments into or 

out of the Trust and/or its subaccounts upon written request of the State 
or a Participating Local Government.  The State, together with the 
Trustee, shall provide an annual report detailing: (1) the amounts 
received by the State and deposited into the State Treasury and the 
amounts remitted to the Trust; (2) the allocation of any awards 
approved, listing the recipient, amount awarded, programs funded, and 
disbursement terms; and (3) the amounts actually disbursed.  The State 
and Trustee shall also include an assessment of how well resources have 
been used by the State and the Participating Local Governments to 
abate opioid addiction, overdose deaths, and the other consequences of 
the opioid crisis.  The State shall publish its annual report and all 
Regional Advisory Council annual reports on its website. 
 

b. Expenses of the Trustee shall be deducted first from interest earned on 
funds held by the Georgia Opioid Crisis Abatement Trust, and then, if 
necessary, may be deducted from the corpus of Trust funds.  
Administrative expenses of the State shall be paid from or reimbursed 
out of State Opioid Funds as allowed under the terms of the Third Wave 
Manufacturer Settlements. 
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c. The Trustee and the State shall endeavor to keep such expenses 

reasonable in order to maximize the funding available for opioid 
abatement.  
 

d. Each Regional Advisory Council shall provide a report annually to the 
Trustee and Government Participation Mechanism detailing: (1) the 
amount received by each local government within the Region; (2) the 
allocation of any awards approved, listing the recipient, amount 
awarded, programs funded, and disbursement terms; and (3) the 
amounts actually disbursed and approved allocations.  Each 
Participating Local Government within each Region shall provide any 
information necessary to facilitate such reporting to a single regional 
delegate selected by the Region to provide its annual report.  
 

e. If the State believes that any Participating Local Government has used 
funds for a non-approved purpose, it may request in writing the 
documentation underlying such alleged improper use of funds.  If any 
ten (10) Participating Local Governments believe the State has used 
funds for a non-approved purpose, they may request jointly in writing 
the documentation underlying such alleged improper use of funds. 
 

f. The State and Participating Local Governments may object in writing 
to the Trustee to an allocation or expenditure on the basis that the 
allocation or Trust expenditure is inconsistent with Section III of this 
Memorandum or violates Section IV.c of this Memorandum regarding 
reasonable expenses of the Trustee. 
 

g. Any party to this Memorandum who receives a written request sent 
pursuant to IV.f or IV.e shall have 21 days to respond to such request, 
which may be extended by mutual consent. 
 

h. A party who makes a written request pursuant to IV.f may file an action 
in the Superior Court of Gwinnett County within one year of its 
objection seeking a determination as to the validity of the objection. 
 

i. If, after a written objection made pursuant to IV.e, it appears to the State 
that a Participating Local Government has spent funds on non-approved 
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purposes, the State may seek and obtain an injunction in the Superior 
Court of Gwinnett County prohibiting the Participating Local 
Government from spending further funds on non-approved purposes, 
and ordering the return of monies spent on non-approved purposes.  So 
long as any such action is pending, distribution of any funds to the 
relevant Participating Local Government shall be suspended and held 
in trust by the Trustee or national Settlement Fund Administrator and 
shall only resume after the action is resolved.  Once the action is 
resolved, suspended payments to the Participating Local Government 
shall resume, less any amounts ordered returned that have not yet been 
returned as of the date of the resumption of suspended payments.  
 

j. Attorney’s fees and costs are not recoverable in actions brought under 
this Section. 
 

V. Litigation Bar 
 
a. All Parties expressly acknowledge that this Third Wave MOU qualifies 

under O.C.G.A. § 10-13B-2(a)(4)(E) and that the Third Wave 
Manufacturer Settlements are state-wide opioid settlements as that term 
is defined in O.C.G.A. § 10-13B-2(4). 
 

VI. Attorney’s Fees; Costs and Expenses 
 
a. Section VII of the 2022 MOU is incorporated by reference as though 

fully set forth herein. 
 

VII. Future Agreements and Negotiations 
 
a. Nothing in this Memorandum shall bind the Parties concerning any 

future opioid settlements other than the ones expressly contemplated in 
(1) this Memorandum or (2) any amendments to this Memorandum 
made pursuant to Section VIII.b.  Other than those Released Entities 
who are parties to the Third Wave Manufacturer Settlements, the 
Parties are free to engage in settlement negotiations with any Opioid 
Defendants without prior consent or participation of any other party to 
this Memorandum.  
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b. The Parties shall endeavor, insofar as is reasonably practicable, to keep 
each other apprised of future negotiations concerning future opioid 
settlements.  Nothing in this provision shall require the parties to violate 
any duty, obligation, or promise of confidentiality, non-disclosure 
agreement, common interest agreement, court order concerning non-
disclosure, or similar non-disclosure obligation concerning 
negotiations regarding future opioid settlements.  For the avoidance of 
doubt, LGs shall not be required to disclose, among other things, any 
information relating to negotiations between groups of local 
governments and Opioid Defendants, and the State shall not be required 
to disclose, among other things, any information relating to 
negotiations between states or groups of states and Opioid Defendants. 
 

VIII. Miscellaneous  
 
a. This Memorandum shall be governed by Georgia law. 

 
b. The Parties may make amendments to this Memorandum as necessary.  

Amendments shall be in writing and shall require the consent of all 
Parties to this Memorandum.  Proposed amendments shall be circulated 
to all Parties through designated contacts provided in their 
Acknowledgement, after which Parties shall have 30 days to agree or 
object to the proposed amendment.  Parties who do not respond shall 
be deemed to have consented to the amendment for purposes of this 
Section VIII.b.   
 

c. Jurisdiction and venue regarding any disputes between or among the 
Parties concerning this Memorandum or the interpretation thereof shall 
lie in the Superior Court of Gwinnett County, Georgia.  
 

d. This Memorandum terminates automatically with respect to the Third 
Wave Manufacturer Settlements in the event such settlements are 
terminated by the parties to it. 
 

e. By entering into this Memorandum, a local government agrees to 
participate in the Third Wave Manufacturer Settlements.   
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f. If less than 65% of the litigating LGs participate in the Third Wave 
Manufacturer Settlements, this Memorandum is voidable by the State.  

 

*  *  *  *  * 
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ATTACHED EXHIBITS: 

EXHIBIT 1:   ACKNOWLEDGEMENT AND AGREEMENT TO BE 
BOUND TO MEMORANDUM OF UNDERSTANDING
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EXHIBIT 1 

ACKNOWLEDGEMENT AND AGREEMENT  
TO BE BOUND BY MEMORANDUM OF UNDERSTANDING 

 
WHEREFORE, the undersigned, as a duly-appointed representative of the below-

referenced entity, acknowledges the following:  
• ______________________ [NAME OF ENTITY] has received the State of 
Georgia and Local Governments: Memorandum of Understanding Concerning 
National Settlement with Alvogen, Inc., Amneal Pharmaceuticals LLC, Apotex 
Corp., Hikma Pharmaceuticals USA Inc., Indivior Inc., Viatris Inc., Sun 
Pharmaceutical Industries, Inc., and Zydus Pharmaceuticals (USA) Inc. and 
other related entities as defined in the Third Wave Manufacturer Settlements 
• The undersigned is a duly-appointed representative of ____________________ 
[NAME OF ENTITY], and has the authority to execute this document and bind 
__________________ [NAME OF ENTITY] to the Memorandum.  
• ______________________[NAME OF ENTITY] is either represented by legal 
counsel, or has the ability to obtain advice from legal counsel, concerning the contents 
and implication of the Memorandum.  
• The undersigned, on behalf of _____________________ [NAME OF 
ENTITY], understands and acknowledges the terms of the Memorandum, and 
_______________________ [NAME OF ENTITY] agrees to be bound by its terms.  
• No party is under duress or undue influence. 

/s/____________________________ 

Name:_________________________ 

Title:__________________________ 

Date:__________________________ 

Entity:_________________________ 

Designated Contact for Purposes of Section VIII.b: 

Name:________________________ 

Title:_________________________ 

Address:______________________ 

Email:________________________ 

Hall County, Georgia

Hall County, Georgia

Hall County, Georgia
Hall County, Georgia

Hall County, Georgia

Hall County, Georgia

David Gibbs

Chairman

9/25/2025

Hall County, Georgia

Justin R. Lawhon

Interim County Attorney

PO Box 1435, Gainesville, GA 30503

jrlawhon@hallcounty.org



.  .
AGENDA ITEM

District Attorney's Office

REPORT TO: Work Session (09/22/25)

REPORT TO: Voting Meeting (09/25/25)

ITEM NO: 539/2025

SUBJECT:

Approve the continuation award and any supplemental funding of the FY
2026 Victims of Crime Act (VOCA) Grant for the District Attorney's Office to
provide direct support to crime victims in the amount of $87,310.00, and if
awarded, appoint the Grants Manager as the Program Designee and
authorize the Chairman to execute all related application and award
documents. No match is required.

 

Meetings:

Work Session Date: 09/22/25 Voting Meeting Date: 09/25/25

Executive Summary:

Presenter: LD
Recommendation:
Approval.

 
Purpose of Request:  History:
Approve the continuation award and any supplemental funding of the
FY 2026 Victims of Crime Act (VOCA) Grant for the District
Attorney's Office to provide direct support to crime victims in the
amount of $87,310.00, and if awarded, appoint the Grants Manager
as the Program Designee and authorize the Chairman to execute all
related application and award documents. No match is required.

 

 
The DA's Office has received the VOCA grant since 2002.

 

Facts and Issues:  Options:
The VOCA program, created in 1984, provides federal funding to
support victims' assistance and compensation programs, provide
training for diverse professionals who work with victims to develop
projects to enhance victims’ rights and services, and to undertake
public education and awareness activities on behalf of crime victims.

 

  

Funding Requested $ 0.00

Are funds within current budget? Yes

Source of Funds
1 of 2



Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Grants Submit Approve Grants
PS KM KM SG

Budget Finance Attorney Administration
JM TS JL CR

Clerk
AD

Attachments:

Hall FY26 VOCA-DA Budget
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 539/2025

 

Funds Requested: $ 0.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 250-MULTIPLE
GRANT FUND

2200-DISTRICT
ATTORNEY

331150-
FEDERALâ€ ​OPERATING

INDIRECT
$-87,310.00

2026 250-MULTIPLE
GRANT FUND

2200-DISTRICT
ATTORNEY 511100-SALARIES $87,310.00

Budget Transfer Items:

Additional Information/Comments:

Budget guidelines are still under review with CJCC/PAC, and line items are subject to change. However,
the amount will not exceed $87,310. The grant period of performance is from October 1, 2025, to
September 30, 2026.

Contact for Questions: LD Phone:
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Salary Rate 
% Time to 

Project 

Select Pay 
Period 

Frequency
Cost Match?

$59,819.24 77% Biweekly $46,300.00
$53,040.00 77% Biweekly $41,010.00

$0.00
$0.00
$0.00
$0.00

Hourly wage
Hours per 
week on 
project

Weeks worked 
annually

Select Pay 
Period 

Frequency
Cost Match?

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$87,310

Hours Rate Total value Match
-$              In-Kind

$0.00

Total annual salary 
or wages

Select fringe 
type

% Time to 
Project 

Cost Match?

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

FRINGE TOTAL $0.00

PERSONNEL GRAND TOTAL $87,310

**All trainings and conferences must be pre-approved by submitting an agenda to your Specialist or Auditor
Staff member Item Cost # Individuals # Nights/Days # Trips Cost Match?

$0.00
$0.00

Volunteers
VOLUNTEERS TOTAL

Title

CJCC Budget Detail Worksheet

Purpose: This Budget Detail Worksheet is used to verify all Subgrant Expenditure Requests (SERs) and to determine whether costs are allowable, reasonable and justified. 
Please fill it out completely with the Subgrant Adjustment Request (SAR) #1 in your award packet and for each subsequent SAR that requires a budget change. All required 
information must be present in the budget narrative, regardless of format.

NOTE - If you need extra lines in the spreadsheet under one of the categories: 1) Highlight an entire row or block of lines within the same category  2) Keeping your mouse over the 
highlighted row or block, right click and select the copy option by left clicking 3) Next, right click with your mouse again on the highlighted row or block and chose the option "insert copied 
cells" by left clicking  If you selected only a block and not the entire row, a new tile will open up and select the option "Shift cells down" and click OK.  Use of this technique will ensure that 
you don't change the formulas inserted in the spreadsheet.

VOCA

First and Last name

PERSONNEL TOTAL

Trainings and Conferences

B. Travel-- Funds must be budgeted in compliance with State of Georgia Statewide Travel Regulations. Itemize travel expenses of program personnel by category (e.g. mileage, meals,
lodging, incidentals, and airfare) and purpose (e.g. training, field interviews, and advisory group meetings) and identify the location, if known. For training programs, list travel and meals
for participants separately. Show the budget calculation (e.g. six people attending three-day training at $X airfare, $X lodging, $X meals/ incidentals). If selecting "airfare" enter 1 in
the nights/days field and use the round-trip costs. Please note that the maximum reimbursement rate is $0.565 per mile, but if your agency's reimbursement rate is lower you must

A (2). Volunteers -- If applicable, simply enter the number of hours  of service volunteers will perform. Volunteers must be valued at $15/hour unless approved by 
CJCC staff for a higher rate. Do not change the drop-down selection box from "In-kind" or your match will not calculate correctly.

A (3). Fringe-- Amounts should be based on actual costs or a formula for personnel listed above, utilizing the percentage of time devoted to the program.  Fringe 
benefits on overtime hours are limited to FICA, Worker’s Compensation and State Unemployment Compensation.  Costs included within this category are:  FICA 
(employer’s portion of Social Security and Medicare taxes), employer’s portion of retirement, employer’s portion of insurance (health, life, dental, etc.), employer’s 
portion of Worker’s Compensation and State Unemployment Compensation.

Enter rate of each fringe 
benefit as a pecentage of 

salary or wages
First and Last name

Purpose of Travel

Title

Project Name:

Agency Name:
Subgrant Number:

Select grant type:

Victim Advocate Arlette Gomez

First and Last name

Andrea Shoemaker

Hall County DA VWAP

PAC

A (1). Personnel-- List each position by title and name of employee, if available.  In order to calculate the budget enter the annual salary and the percentage of time to be devoted to the 
program.  Compensation of employees engaged in program activities must be consistent with that for similar work within the applicant agency.

Title

Victim Advocate

1



$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Cost per mile
Miles per grant 

year
Total Cost Match?

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Cost per Unit Cost Match?
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Cost per unit Cost Match?
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Cost per unit Cost Match?
$0.00
$0.00
$0.00
$0.00
$0.00

Cost per unit # of Units
% Charged to 

Grant Cost Match?
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

E. Printing-- List items by type (e.g. letterhead/envelopes, business cards, training materials).  Show budget calculation. For example, where an item is business cards, enter $15 for 
cost per unit; "box" for define unit; 2 for # units, and Print Mania for Vendor. Leave "define unit" blank if it is not applicable.

Item # Units

# Units

EQUIPMENT TOTAL

Vendor

F. (1) Other Costs-- List items by type (e.g. real property lease, repairs/maintenance, utilities, copier rental/lease, postage meter, insurance & bonding, dues & subscriptions, 
advertising, registration fees, film processing, notary services, public relations, communication services - indicate if DOAS is provider).  Show budget calculation.  For example, provide 
the office space square footage and the lease rate or provide the monthly lease amount and the number of months leased. For unit enter time period as applicable (i.e., "month" for utility 
costs) or leave blank for items such as registration that require a one-time fee.

SUPPLY TOTAL

Item
Vendor

PRINTING TOTAL

# Items

Location or Coverage AreaPurpose of Travel Staff member

Mileage

C. Equipment-- List non-expendable items to be purchased. Applicants should analyze the benefit of purchased versus leased equipment, especially high cost and electronic or digital
items. Explain how the equipment is necessary for the success of the program. Show the budget calculation. Attach a narrative describing the procurement method to be used. Please
note that all items must be at least $5,000 per unit to be considered equipment. Otherwise please list items in "Supplies."

Item

Equipment Item Vendor

D. Supplies-- List items by type (e.g. office supplies, postage, copier usage, training supplies, publications, audio/video (batteries, film, CD/DVD’s, etc.), office furniture, computer
software, educational/therapeutic supplies, uniforms, weapons (law enforcement and prosecution units only). Show budget calculation. For example, where an item is office supplies,
enter $100 for cost per unit; "month" for define unit; 12 for # units, and Office Palooza for Vendor. Leave "define unit" blank if not applicable.

TRAVEL TOTAL

Vendor

2



$0.00
$0.00

Cost per unit
Define Unit of 

Service # Units Cost Match?
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Cost per unit
Define Unit of 

Service # Units Cost Match?
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0

$0

21827.5

      Budget Category Amount
A. Personnel and Fringe $87,310

$0
$0
$0
$0
$0

$87,310
$87,310

$0
Cash $0 #DIV/0!

In-Kind $0 #DIV/0!

Budget Narrative

Indirect Cost

F. (4) Indirect Cost: If your agency has a negotiated rate, a copy of the Indirect Cost Rate Agreement must be submitted with your contract budget. Applicants may elect to use an
amount up to the ten percent (10%) de Minimis rate of their Modified Total Direct Costs (MTDC) base. MTDC includes the cost of salaries, wages and fringe benefits of personnel that
work directly on the project, and other operational costs such as supplies, printing, and travel that are directly related to the project. To use the de Minimus indirect cost rate complete the
MTDC Calculator in the next tab. When you have completed this calculator, the total indirect cost will transfer to the space below. 

G. Match Waiver: If your agency would like to request a match waiver, you should submit a letter, on your agency’s letterhead, to the Georgia Criminal Justice Coordinating Council
(CJCC). The letter should outline the reasons why your agency will have trouble meeting the full match requirement and should indicate the amount of match you are able to provide for

F. (2) Consultant Fee: Enter the name, if known, and service to be provided.  Show the budget calculation; for example, the hourly or daily rate (8 hours) multiplied by the 
  estimated number of units (eg., 1 hour of therapy).

F. (1) Subtotal

NOTE: If a Non-Grant expense amount is entered, make sure those items for which they will be used must be incorporated into your overall budget. Indicate clearly throughout you 
budget narrative and detail worksheet for which items these funds will be used. 

Match Breakdown

      Match Amount

2026 VOCA DA Award amount of $87,310 will be applied directly to the salaries of (2) Victim Advocate positions.  Hall County will cover the full fringe benefit amount at an 
estimated rate of 37%,$41,758, of these (2) positions from local funding.  The difference in salary funding totaling $25,549 will addotionally be funded from local funding.  
VOCA: $87,310, Local: $67,307, Total Project Cost: $154,617.

F. OTHER TOTAL

B. Travel
C. Equipment
D. Supplies

Budget Summary--When you have completed this budget worksheet, the totals for each category will transfer to the spaces below. The total costs and total project costs will be
computed via Excel formula.  Indicate the amount of grant funds requested and the amount of non-grant funds that will support the project.

F. (2)Subtotal

      E. Printing

Name of Consultant

     TOTAL PROJECT COSTS

Service Provided

F. (3) Contracts: Provide a description of the product or service to be procured by contract and a cost estimate. Applicants are strongly encouraged to use a competitive procurement
process in awarding contracts.  A separate justification must be provided for sole source contracts in excess of $100,000.

    Award

F. Other

F. (2)Subtotal

G. Match Waiver Amount: 

Name of Consultant Service Provided

3



.  .
AGENDA ITEM

Fire Rescue

REPORT TO: Work Session (09/22/25)

REPORT TO: Voting Meeting (09/25/25)

ITEM NO: 552/2025

SUBJECT: Approve the award of IFB #018-46 Fire Station #8 Bay Door Replacement
for Fire Rescue to Top Notch Dock & Door of Flowery Branch, GA in the
amount of $51,843.44.

 

Meetings:

Work Session Date: 09/22/25 Voting Meeting Date: 09/25/25

Executive Summary:

Presenter: BM
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the award of IFB #018-46 Fire Station #8 Bay Door
Replacement for Fire Rescue to Top Notch Dock & Door of Flowery
Branch, GA in the amount of $51,843.44.

 

 

The current doors are the original ones installed when the station was built
and are in dire need of replacing.

 

Facts and Issues:  Options:

This is to replace all four (4) bay doors at fire station #8.

 
  

Funding Requested $ 51,843.44
Are funds within current budget? Yes
Source of Funds Capital
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Buyer submit approve Purchasing
MH JS JS AY
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Budget Finance Attorney Administration
JM EW JL CR

Clerk
AD

Attachments:
Financial Supplement
018-46 - Signature Request Form
018-46 Contract for Services
018-46 - Fire Station 8 Bay Door Replacement - Bid Tab
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 552/2025

 

Funds Requested: $ 51,843.44 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Capital No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 350-CAPITAL
PROJECTS FUND 3520-FIRE RESCUE 522201-

REMODEL/RENOVATIONS $51,843.44

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: DT Phone: 404-326-8759
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Hall County Government 
FINANCIAL SERVICES 

PURCHASING DIVISION 
 
 

 
 

 

 
 
 
 
 

POST OFFICE DRAWER 1435 
GAINESVILLE, GA 30503 

 
t: 770.535.8270 | f: 770.531.6711 

 
 

FINANCIAL SERVICES DIRECTOR 
Taylor Samples, CPA 

 

ASSISTANT FINANCE DIRECTOR 
Elizabeth White 

 

PURCHASING MANAGER 
Andy Youngblood 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONTRACT EXECUTION SIGNATURE REQUEST 
 

Date:  September 8, 2025 

To: David Gibbs, Chairman, BOC 

From: Mike Hawkins, Buyer 

Your signature is requested to execute the attached Contract: 

Bid/Contract Number: 018-46 

Bid/Contract Name:  Fire Station #8 Bay Door Replacement 

Department(s) Requesting Contract: Fire 

Award Recipient Name: Top Notch Dock & Door 

Contract Description:  

☐ Annual Contract  ☒ New  ☐ Renewal  

Prior Year’s Spend: N/A 

☐ Price Increase Requested Increase Percentage:  N/A  

☒ Project/Service Contract Estimated Amount: $51,843.44 

☐ Product Contract  Estimated Amount: N/A 

 

Comment: 
 
This contract is for the Fire Department, IFB#: 018-46.  



































 Top Notch 
Dock & Door 

 Overhead Door 
Co. of Atlanta 

 Jensen 
Contracting 

Bay Door Replacement  Flowery 
Branch, GA 

 Peachtree 
Corners, GA 

 Cleveland, 
GA 

Price Price Price
Total 51,843.44$     69,712.00$          89,447.00$     

BIDS SENT 9
HALL CO BIDS SENT 5
NO BIDS RCVD 0

IFB#: 018-46 - Fire Station #8



.  .
AGENDA ITEM

Fire Rescue

REPORT TO: Work Session (09/22/25)

REPORT TO: Voting Meeting (09/25/25)

ITEM NO: 553/2025

SUBJECT: Approve the purchase to remount three (3) Osage ambulances for Fire
Rescue to Ten-8 Fire and Safety, LLC of Bradenton, FL, in the amount of
$1,073,481.00. 

 

Meetings:

Work Session Date: 09/22/25 Voting Meeting Date: 09/25/25

Executive Summary:

Presenter: CJS
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the purchase to remount three (3) Osage ambulances for
Fire Rescue to Ten-8 Fire and Safety, LLC of Bradenton, FL, in the
amount of $1,073,481.00. 

 

 

Ten-8 Safety and Fire, LLC has been a vendor with the County for
several years and is in good standing with the County.

 

Facts and Issues:  Options:
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Fire Rescue is requesting to remount three (3) ambulances. Ten-8 is
the Osage Ambulance dealer, and we were approved in the capital
budget to purchase/remount three (3) ambulances on the latest year
model of Ford F-550 4x4 diesel chassis. Ten-8 has priced the job
using the FSA Contract #FSA25-VEF19.0 Item #258.

The price for all vehicles of $1,073,481.00 includes a discount for
purchasing our old chassis. If we choose to keep the chassis Hall
County will be responsible for shipping the chassis back to Hall
County.

The lead time is 24-28 months.

This includes three (3) new Ford F-550 193" W.B. 4x4 diesel chassis
and the remounting of three (3) of our existing module/patient
compartments from three (3) existing ambulances. 

 

  

Funding Requested $ 1,073,481.00
Are funds within current budget? Yes
Source of Funds Capital Projects Fund / SPLOST VIII
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? No
Is there a deadline for this item?

Approvals:

Buyer submit approve Purchasing
AY JS JS AY
Budget Finance Attorney Administration

JM TS JL CR
Clerk
AD

Attachments:
Financial Supplement
Contract Signature Request
Proposal
Sole Source Form
Remount Warranty
Options/Price List
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 553/2025

 

Funds Requested: $ 1,073,481.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Capital Projects Fund / SPLOST VIII No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 350-CAPITAL
PROJECTS FUND 3630-EMS 542200-MOTOR

VEHICLES $430,481.00

2026 324-SPLOST VIII 3630-EMS 542200-MOTOR
VEHICLES $643,000.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: DCBM Phone: 770-531-6774
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Hall County Government 
FINANCIAL SERVICES 

PURCHASING DIVISION 
 
 

 
 

 

 
 
 
 
 

POST OFFICE DRAWER 1435 
GAINESVILLE, GA 30503 

 
t: 770.535.8270 | f: 770.531.6711 

 
 

FINANCIAL SERVICES DIRECTOR 
Taylor Samples, CPA 

 

ASSISTANT FINANCE DIRECTOR 
Elizabeth White 

 

PURCHASING MANAGER 
Andy Youngblood 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONTRACT EXECUTION SIGNATURE REQUEST 
 

Date:  September 8, 2025 

To: David Gibbs, Chairman, BOC 

From: Andy Youngblood, Purchasing Manager 

Your signature is requested to execute the attached Contract: 

Bid/Contract Number: Sole Source 

Bid/Contract Name: Ambulance Remount 

Department(s) Requesting Contract: Fire Rescue 

Award Recipient Name: Ten-8 Fire & Safety 

Contract Description:  

☐ Annual Contract  ☒ New  ☐ Renewal  

FY 2025 Projected Spend: $N/A 

☐ Price Increase Requested Increase Percentage:  N/A  

☒ Project/Service Contract FY 2026 Estimated Amount:$1,073,481.00 

☐ Product Contract  Estimated Amount:  

 

Comment: 
 
Approve the purchase to remount three (3) Osage ambulances for Fire 
Rescue to Ten-8 Fire and Safety, LLC of Bradenton, FL. The FY 2026 
Estimated amount has been reviewed against the projected FY 2026 
budget by Finance.  



   

 

Equipment Proposal   Proposal # Remount 

 

This Equipment Proposal (the “Proposal”) has been prepared by Ten-8 Fire & Safety, LLC (“Company”) in response to the 

undersigned Customer’s request for a proposal.  This Proposal is comprised of the special terms set forth below, the Proposal 

Option List, Warranty, and Company’s Purchasing Terms and Conditions.  Through its signature below or other Acceptance (as 

defined below), Customer acknowledges having received, read and being bound by this Proposal, all attachments and Company’s 

Purchasing Terms and Conditions.   

Date: September 11, 2025 (“Proposal Date”) Customer: Hall County Fire Rescue (“Customer”) 

  Customer Address:  470 Crescent Dr Gainesville, GA 30501 

Qty Product Description & Options Price 
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Remount of Osage Super Warrior on to F550 4x4 diesel chassis 

FSA Contract # FSA25-VEF19.0 Item # 258  

      

      

      

      

      

     

      

      

      

$357,827.00 

      

      

      

      

      

      

      

      

      

      

**Commercial chassis price is an estimate; final price is net price charged by the chassis manufacturer.            Total:  $1,073,481.00 

 

Delivery Timing: The Product described above in the Product Description and Options Section of this document will be built 

by and shipped from the manufacturer approximately 24-30  (months) after Company receives Customer’s acceptance of this 

Proposal as defined below, subject to market and production conditions, Force Majeure, delays from the chassis manufacturer, 

changes to Order Specifications, or any other circumstances or cause beyond Company’s or manufacturer’s control.   

Other: Contingent upon receipt of chassis 

Unless accepted within 30 days from date of proposal, the right is reserved to withdraw this proposal.  

ACCEPTANCE OF THIS PROPOSAL CREATES AN ENFORCEABLE BINDING AGREEMENT BETWEEN COMPANY 

AND CUSTOMER. “ACCEPTANCE” MEANS THAT CUSTOMER DELIVERS TO COMPANY:  (A) A PROPOSAL 

SIGNED BY AN AUTHORIZED REPRESENTATIVE, OR (B) A PURCHASE ORDER INCORPORATING THIS 

PROPOSAL, WHICH IS DULY APPROVED, TO THE EXTENT APPLICABLE, BY CUSTOMER’S GOVERNING 

BOARD. ACCEPTANCE OF THIS PROPOSAL IS EXPRESSLY LIMITED TO THE TERMS CONTAINED IN THIS 

PROPOSAL AND COMPANY’S PURCHASING TERMS AND CONDITIONS. ANY ADDITIONAL OR DIFFERENT 

TERMS, WHETHER CONTAINED IN CUSTOMER’S FORMS OR OTHERWISE PRESENTED BY CUSTOMER AT 

ANY TIME, ARE HEREBY REJECTED.   

 

INTENDING TO CREATE A BINDING AGREEMENT, Customer and Company have each caused this Proposal to be 

executed by their duly authorized representatives as of date of the last signature below.   

 

Customer: Hall County Fire Rescue Ten-8 Fire & Safety, LLC 

By:  __________________________________      By:         

Title: _________________________________                   Title: Authorized Sales Representative 

Print: _________________________________      Print:   Eric Wilcox 

Date: _________________________________      Date:   9-11-25  



EXHIBIT A 

 

PROPOSAL OPTION LIST 

 

 

 

  



EXHIBIT B 

 

WARRANTY 

 

 

 

 

 

 

  



EXHIBIT C 

 

PURCHASING TERMS AND CONDITIONS 

 



   

 

 

 

 
   

PURCHASING TERMS AND CONDITIONS 

 

These Purchasing Terms and Conditions, together with the Equipment Proposal and all attachments (collectively, the 

“Agreement”) are entered into by and between Ten-8 Fire & Safety, LLC, a Florida company (“Company”) and 

Customer (as defined in Ten-8 Fire & Safety LLC’s Equipment Proposal document) and is effective as of the date 

specified in Section 3 of these Purchasing Terms and Conditions.  Both Company and Customer may be referred 

throughout this document individually as a “party” or collectively as the “parties.”  

 

1. Definitions.  

a. “Acceptance” has the same meaning set forth in Company’s Equipment Proposal.   

b. “Company’s Equipment Proposal” means the Equipment Proposal provided by Company and prepared in 

response to Customer’s request for proposal for a fire apparatus, associated equipment or an ambulance.  

c. “Cooperative Purchasing Contract” means an Agreement between Company and a public authority, 

including without limitation, a department, division, agency of a municipal, county or state government 

(“Public Authority”), that adopts or participates in an existing agreement between Company and another non-

party customer (including, but not limited to such non-party customer’s equipment proposal,  its applicable 

exhibits, attachments and purchasing terms and conditions), often referred to as a “piggyback arrangement,” 

which is expressly agreed to, in writing, by Company.  Company has sole discretion to determine whether it 

will agree to such a Cooperative Purchasing Contract.   

d. “Delivery” means when Company delivers physical possession of the Product to Customer. 

e. “Manufacturer” means the Manufacturer of any Product.   

f. “Prepayment Discount” means the prepayment discounts, if any, specified in Company’s Equipment 

Proposal.  

g. “Product” means the fire apparatus and any associated equipment, or ambulance manufactured or furnished 

for Customer by Company pursuant to the Specifications.  

h. “Purchase Price” means the Total price set forth in the Quotation, adjusted for the final net price for the 

chassis charged by the original equipment manufacturer set forth in the final invoice submitted to the 

Company by the manufacturer.  Additionally, if transportation charges are included in the Purchase Price, 

any changes in transportation charges shall be borne by Customer. Unless otherwise stated herein, Company 

shall not be responsible for switching, handling, loading, sorting, storage, demurrage, or any other 

transportation or peripheral charges.  If any tax, public charge, tariff, duty, or increase in such taxes or tariffs, 

is now, or shall be, assessed, levied, or imposed upon, or with respect to the sale of Product by Company or 

the Manufacturer to Customer or upon any sale, delivery, or other action taken under any validly accepted 

order for Product, or upon the export or import of such Product by Company or Manufacturer, or if any 

change shall be made in the custom house or railway classification of such Product or in existing freight rates 

applicable thereto, the burden of such charge or change shall be borne by the Customer. 

i. “Purchasing Terms and Conditions” means these Purchasing Terms and Conditions; however, if the 

Company’s Equipment Proposal or the Customer’s related Purchase Order states that it is governed by a 

Cooperative Purchasing Agreement, “Purchasing Terms and Conditions” shall mean those terms and 

conditions set forth in the applicable Cooperative Purchasing Agreement.  

j. “Specifications” means the general specifications, technical specifications, training, and testing 

requirements for the Product contained in Company’s Equipment Proposal and its Exhibit A (Proposal Option 

List or for ambulance sales, the Quotation, or Order Form, as applicable), prepared in response to Customer’s 

request for such a proposal. 

 

2. Purpose.  This Agreement sets forth the terms and conditions of Company’s sale of the Product to Customer. 

 

3. Term of Agreement.  This Agreement will become effective on the date of Acceptance as defined in Company’s 

Equipment Proposal (“Effective Date”) and, unless earlier terminated pursuant to the terms of this Agreement, it 

will terminate upon Delivery and payment in full of the Purchase Price.  

 

4. Purchase and Payment.  Customer agrees to pay Company the Purchase Price for the Product(s).  The Purchase 

Price is in U.S. dollars.  Where Customer opts for a Prepayment Discount that specifies that Customer will tender 

one or more prepayments to Company, Customer must provide each prepayment within the time frame specified 

in the Equipment Proposal in order to receive the Prepayment Discount for that prepayment installment. To the 



   

 

 

 

 
   

extent permitted by applicable law, Company may in its sole discretion charge a convenience fee if Customer 

elects to pay the Purchase Price by means of a credit card.   

 

5. Representations and Warranties.  Customer hereby represents and warrants to Company that the purchase of the 

Product(s) has been approved by Customer in accordance with applicable general laws and, as applicable, 

Customer’s charter, ordinances and other governing documents, and funding for the purchase has been duly 

budgeted and appropriated.    

 

6. Cancellation/Termination.   

 

a. Fire Equipment and Apparatus Sales. In the event this Agreement is cancelled or terminated by 

Customer before completion, Company may charge Customer a cancellation fee.  The following 

charge schedule is based on costs incurred by Manufacturer and Company for the Product, 

which may be applied and charged to Customer: (a) 12% of the Purchase Price after the order 

for the Product(s) is accepted and entered into Manufacturer’s system by Company; (b) 22% of 

the Purchase Price after completion of approval drawings by Customer, and; (c) 32% of the 

Purchase Price upon any material requisition made by the Manufacturer for the Product. The 

cancellation fee will increase in excess of (c) in this Section 6, accordingly, as additional costs 

are incurred by Manufacturer and Company as the order progresses through engineering and 

into the manufacturing process.   

 

b. Ambulance Sales.  This Section 6 for Cancellation/Termination does not apply to Ambulance 

Sales.  An order for an ambulance cannot be cancelled or terminated once Company receives 

and processes Customer’s Acceptance of Company’s Equipment Proposal.     

 

7. Delivery.  The Product is scheduled to be delivered as specified in the Delivery Timing section of the Equipment 

Proposal (“Delivery Timing”), which will be F.O.B. Company’s facility.  The Delivery Timing is an estimate, 

and Company is not bound to such date unless it otherwise agrees in writing.  Company is not responsible for 

Delivery delays caused by or as the result of actions, omissions or conduct of the Manufacturer, its employees, 

affiliates, suppliers, contractors, and carriers.  All right, title and interest in and to the Product, and risk of loss, 

shall pass to Customer upon Delivery of the Product(s) to Customer.  

 

8. Standard Warranty. The manufacturer warranties applicable to this Agreement, if any, are attached to Company’s 

Equipment Proposal as Exhibit A and are incorporated herein as part of the Agreement.   

 

a. Disclaimer. EXCEPT AS OTHERWISE SET FORTH IN THIS AGREEMENT, COMPANY, 

INCLUDING ITS PARENT COMPANY, AFFILIATES, SUBSIDIARIES, AND THEIR 

RESPECTIVE OFFICERS, DIRECTORS, EMPLOYEES, SHAREHOLDERS, AGENTS OR 

REPRESENTATIVES DO NOT MAKE ANY REPRESENTATIONS OR WARRANTIES, EXPRESS 

OR IMPLIED, WITH RESPECT TO THE PRODUCTS PROVIDED UNDER THIS AGREEMENT, 

WHETHER ORAL OR WRITTEN, EXPRESS, IMPLIED OR STATUTORY.  WITHOUT LIMITING 

THE FOREGOING DISCLAIMER, ANY IMPLIED WARRANTY OR CONDITION OF 

MERCHANTABILITY, IMPLIED WARRANTY AGAINST INFRINGEMENT, AND IMPLIED 

WARRANTY OR CONDITION OF FITNESS FOR A PARTICULAR PURPOSE ARE EXPRESSLY 

EXCLUDED AND DISCLAIMED. STATEMENTS MADE BY SALES REPRESENTATIVES OR IN 

PROMOTIONAL MATERIALS DO NOT CONSTITUTE WARRANTIES. 

 

9. Limitation of Liability.  COMPANY WILL NOT BE LIABLE FOR ANY INCIDENTAL, CONSEQUENTIAL, 

INDIRECT, ECONOMIC, PUNITIVE, SPECIAL OR EXEMPLARY DAMAGES ARISING FROM OR IN 

ANY WAY CONNECTED WITH THIS AGREEMENT WITHOUT REGARD TO THE NATURE OF THE 

CLAIM OR THE UNDERLYING THEORY OR CAUSE OF ACTION (WHETHER IN CONTRACT, TORT, 

STRICT LIABILITY, EQUITY OR ANY OTHER THEORY OF LAW) ON WHICH SUCH DAMAGES ARE 

BASED.  COMPANY’S LIMIT OF LIABILITY UNDER THIS AGREEMENT SHALL BE CAPPED AT THE 

TOTAL AMOUNT OF THE MONIES PAID BY CUSTOMER TO COMPANY UNDER THIS AGREEMENT.   

 



   

 

 

 

 
   

10. Force Majeure.  Company shall not be responsible nor deemed to be in default on account of delays in 

performance due to causes which are beyond Company’s control or which make Company’s performance 

impracticable, including but not limited to wars, insurrections, strikes, riots, fires, storms, floods, other acts of 

nature, explosions, earthquakes, accidents, transportation or delivery delays or losses outside of Company’s 

control, any act of government, inability or delay of Company or manufacture in obtaining necessary labor or 

adequate or suitable manufacturing components at reasonable prices, allocation regulations or orders affecting 

materials, equipment, facilities or completed products, failure to obtain any required license or certificates, acts 

of God or the public enemy, terrorism, epidemics, quarantine restrictions, failure of vendors to perform their 

contracts or labor troubles of Company or a manufacturer causing cessation, slowdown, or interruption of work. 

 

11. Customer’s Obligations.  Customer shall provide its timely and best efforts to cooperate with Company and 

Manufacturer during the manufacturing process to create the Product.  Reasonable and timely cooperation 

includes, without limitation, Customer’s providing timely information in response to a request from Manufacturer 

or Company and Customer’s participation in traveling to Manufacturer’s facility for inspections and approval of 

the Product.   

 

12. Default.  The occurrence of one or more of the following shall constitute a default under this Agreement: (a) 

Customer’s failure to pay any amounts due under this Agreement or Customer’s failure to perform any of its 

obligations under this Agreement; (b) Company’s failure to perform any of its obligations under this Agreement; 

(c) either party becoming insolvent or becoming subject to bankruptcy or insolvency proceedings; (d) any 

representation made by either party to induce the other to enter into this Agreement, which is false in any material 

respect; (e) an action by Customer to dissolve, merge, consolidate or transfer a substantial portion of its property 

to another entity; or (f) a default or breach by Customer under any other contract or agreement with Company.   

 

13. Manufacturer’s Statement of Origin.  Company shall retain possession of the manufacturer’s statement of origin 

(“MSO”) for the Product until the entire Purchase Price has been paid. If more than one Product is covered by 

this Agreement, Company shall retain the MSO for each individual Product until the Purchase Price for that 

Product has been paid in full.  

 

14. Arbitration.  Any controversy or claim arising out of or relating to this Agreement, or the breach thereof, shall be 

settled by arbitration administered by the American Arbitration Association in accordance with its Commercial 

Arbitration Rules, and judgment on the award rendered by the arbitrator(s) may be entered in any court having 

jurisdiction thereof.  The Arbitration shall take place in Hall County, Georgia.  

 

15. Miscellaneous.  The relationship of the parties established under this Agreement is that of independent contractors 

and neither party is a partner, employee, agent, or joint venture of or with the other.  Neither party may assign its 

rights and obligations under this Agreement without the prior written approval of the other party.  This Agreement 

and all transactions between Ten-8 Fire & Safety, LLC will be governed by and construed in accordance with the 

laws of the State of Georgia.  The delivery of signatures to this Agreement may be via facsimile transmission or 

other electronic means and shall be binding as original signatures.  This Agreement shall constitute the entire 

agreement and supersede any prior agreement between the parties concerning the subject matter of this 

Agreement.  This Agreement may only be modified by an amendment, in writing, signed by duly authorized 

representatives of both parties with authority to sign such amendments to this Agreement.  In the event of a 

conflict between the Ten-8 Proposal and these Terms and Conditions, the Ten-8 Proposal shall control except in 

the case of a Cooperative Purchasing Contract as set forth in Section 1(c) and (h) of these Purchasing Terms and 

Conditions.  If any term of this Agreement is determined to be invalid or unenforceable by a competent legal 

authority, such term will be either reformed or deleted, as the case may be, but only to the extent necessary to 

comply with the applicable law, regulation, order or rule, and the remaining provisions of the Agreement will 

remain in full force and effect.   

 

 

 

 

 
 



Desired Supplier Name:

Desired Supplier Phone Number:

Desired Supplier Email:

Date of Request:

Sole Source/Brand and Single Source Justification 

E-Mail Address:

Department:

Request Submitted By

Name:

Job Title:

Sole Source: Any contract entered into without a competitive solicitation process, based on a justification
that only one known source exits or that only one single supplier can fulfill the requirements of the
County.

Sole Brand: A purchasing situation in which only one brand of equipment/supply, etc. will meet the
requirements of the County.

For Sole Source or Sole Brand, identify efforts made to locate other possible sources.

Request Details

Single Source: Any contract entered into without a competitive solicitation process, based on a
justification that two or more vendors can supply the commodity, technology, and/or perform the services
required by an agency, but one vendor is selected over the others for reasons such as expertise or
previous experience with similar contracts.
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Bradley Martin
Deputy Chief
Fire Rescue
bmartin@hallcounty.org
07/09/2025

Ten 8 is the sole dealer for Osage ambulances in our area. We have been approved for
remounting of two Osage ambulances on new Ford F550 chassis. Osage will be the sole
manufacture that can complete the remount and keep our lifetime module/patient compartment
warranty. If any other company completes a remount this will void the lifetime warranty.
Ten 8 is pricing the remount through the FSA Contract #FSA23-VEF17.0 Item #571.

Ten 8 Fire and Safety LLC, Salesman Eric Wilcox
ewilcox@ten8fire.com

419-615-8839



Scope of Work
Provide a detailed description of commodities/services to be provided. Also, include the following details:
exact or estimated quantity, per unit price, and the total estimated cost.
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Osage will remount two modules/patient compartments on (3) Ford F-550 Diesel 4x4 chassis. The new chassis will carry Fords standard factory warranty and will be the latest year model available.

Total cost of remount and new Ford F-550 chassis is $357,827 ea. or $1,074,000.00 total for three (3) ambulances.

OSAGE INDUSTRIES, INC.
Qty Total
1 F-550, 193" W.B., 4x4 EST $76,200.00
1 Option: Liquid Spring Suspension - Rear Only $14,500.00
1 Option: OEM Aluminum Wheels $1,300.00
1 Power driver seat and adjustable pedals All 2026 Chassis Will Be Equipped With 17V
Qty SECTION 1 - LED LIGHTS
1 Whelen Pioneer PFH2 recessed in front of module below condenser $1,750.00
Qty SECTION 2 - Whelen M-Series Lighting
7 Whelen M9 LED R, B, A, R/B or R/A $2,940.00
4
Whelen M7 LED R, B or A 2 grille on grille guard and 2 front
intersection
$1,240.00
14 Whelen M9 Chrome Flange $420.00
10 Whelen M7 or M6 Chrome Flange $250.00
1 Lenses Cannot Be Replaced on M Series Lights, Added the New Flanges
Qty SECTION 3 - LIGHT AND LENSES
2 Cab Reading Light 1/2 Red 1/2 White (Technique) $490.00
4 Whelen ION-T Red LED strip lights in rub rails Ref J3417 $820.00
Qty SECTION 4 - SIREN AIR HORNS
1
Replace face plate for siren heads in cab console 1-Whelen 295,
1-EQ2B
$1,239.00
1
Replace siren speakers in bumper with new 1 Pair Standard, 1
Pair Federal ES100
$870.00
Qty
SECTION 5 - SWITCHPANEL, INVERTER, CHARGES,
SHORELINES
1 Vanner LSC 12-1100 Inverter / Battery Conditioner $1,995.00
1 Iota P.C. 30 Battery Charger $335.00
1 Kussmaul Auto Eject cover plate only (red) $75.00
1
Hidden Switch in Grill for Front Door Unlock (F-Series) includes
intermotine lock module
$400.00
1 Shoreline Indicator at Shoreline $250.00
1 Add 110 Outlet (Addition) $190.00
1 Add 12 Volt Outlet (ignition Hot) $80.00
1 Kussmaull bar graph indicator for charging above shoreline $180.00
1 Move antennas from module roof to cab roof, fill in existing holes $300.00
1
Replace vista on curb side with 4 pod to match new builds (return
existing vista) Ref J3417
$650.00
1 Re-wire, Re-program Weldon V-Mux System in Existing Truck $650.00
Qty SECTION 7 - INTERIOR
1
Remove Old Flooring, Replace wood sub floor, Inspect Aluminum
and repair reseal to exterior. Replace with Seamless one-piece
Lon Plate Flooring with New Trim and Cot Mount Plates, Replace
stainless sill's & skid tape
Specify Color: __Grey 157 Flecks___ $2,900.00
1 Spray stainless door sills at side & rear entry with Black rubber liner $250.00
1 Sand & Polish Corian Countertop $275.00
1 Replace Stainless Steel Kick Plate on Left Wall and Squad Bench $1,750.00
1 Replace Stainless Steel drawer face (each) $80.00
Qty INTERIOR
1 EVS EMT Seat w/Child Seat and 6-pt Seatbelt w/Base 102 Gunmetal $2,750.00
10/25/2023 2025 Remount Order Form 1 of 3
10 Replace Plexie Glass (per cabinet section) $1,900.00
1
Front Console for Type I with Arm Rest and Storage (upgrade)
Match current builds Ref J3417
$390.00
1
Recover all colored pads in Osage box-Vinyl (Doesn't incl. EVS Seat
Pads) 102 Gunmetal



Provide a detailed description of proposed source’s unique capabilities and/or personnel to perform the
work and why this is the only source.

Justifying a Sole Source/Brand
Provide an explanation why only a particular style, model, type or manufacturer is required (i.e. why the
commodity is the only commodity which will meet the County needs).
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This remount project is new to Hall County Fire Rescue. With our current number of Osage
ambulances and the condition of the lifetime warrantied modules we feel the remounting option
if the best path forward. Osage is the only manufacture that can remount an Osage modules
and the lifetime warranty transfer. This remount option is saving right at 100,000.00 dollars for
each truck.

Osage built the truck new and they have a seamless remount process that allows them to
complete the remount process in approximately three months once they receive the module.
By using the remount model the ambulance will stay in Hall County (running calls if necessary)
until Osage is ready to start the project.



Justifying a Single Source
Provide an explanation why the recommended vendor is being selected over other vendors that can
provide the requested commodity, technology, and/or perform the services required. 
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194 County Road 302   •  Linn, MO   65051 

Office: (573) 897-3634   •   Toll Free: (800) 822-3634   •    Fax: (573) 897-3113 

 

 

 

July 16, 2024 

 

To Whom It May Concern,  

 

As part of the remount process the structure of the ambulance module will be inspected 

and any necessary warranty repairs will be completed. The original Lifetime Structural 

Warranty will be extended to the remounted ambulance. Only the original manufacturer 

has the ability to offer a structural warranty extension. 

 

Please contact us with any questions or concerns you may have regarding the Warranty 

on Osage Remounts.  

 

Regards,  
 

Paul Marshall 

Cell: 314-566-4991 

Email: pmarshall@osageind.com 

 
 



OSAGE INDUSTRIES, INC. 
Qty Total

1 F-550, 193" W.B., 4x4                                                   EST  $76,200.00
1 Option: Liquid Spring Suspension - Rear Only $14,500.00
1 Option: OEM Aluminum Wheels $1,300.00
1 Power driver seat and adjustable pedals All 2026 Chassis Will Be Equipped With 17V

Qty SECTION 1 - LED LIGHTS
1 Whelen Pioneer PFH2 recessed in front of module below condenser $1,750.00

Qty SECTION 2 - Whelen M-Series Lighting
7 Whelen M9 LED R, B, A, R/B or R/A $2,940.00

4
Whelen M7 LED R, B or A 2 grille on grille guard and 2 front 
intersection

$1,240.00

14 Whelen M9 Chrome Flange $420.00
10 Whelen M7 or M6 Chrome Flange $250.00

1 Lenses Cannot Be Replaced on M Series Lights, Added the New Flanges
Qty SECTION 3 - LIGHT AND LENSES

2 Cab Reading Light 1/2 Red 1/2 White (Technique) $490.00
4 Whelen ION-T Red LED strip lights in rub rails Ref J3417 $820.00

Qty SECTION 4 - SIREN AIR HORNS

1
Replace face plate for siren heads in cab console 1-Whelen 295, 
1-EQ2B

$1,239.00

1
Replace siren speakers in bumper with new 1 Pair Standard, 1 
Pair Federal ES100

$870.00

Qty
SECTION 5 - SWITCHPANEL, INVERTER, CHARGES, 

SHORELINES
1 Vanner LSC 12-1100 Inverter / Battery Conditioner $1,995.00
1 Iota P.C. 30 Battery Charger $335.00
1 Kussmaul Auto Eject cover plate only (red) $75.00

1
Hidden Switch in Grill for Front Door Unlock (F-Series) includes 
intermotine lock module

$400.00

1 Shoreline Indicator at Shoreline $250.00
1 Add 110 Outlet  (Addition) $190.00
1 Add 12 Volt Outlet (ignition Hot) $80.00
1 Kussmaull bar graph indicator for charging above shoreline $180.00
1 Move antennas from module roof to cab roof, fill in existing holes $300.00

1
Replace vista on curb side with 4 pod to match new builds (return 
existing vista) Ref J3417

$650.00

1 Re-wire, Re-program Weldon V-Mux System in Existing Truck $650.00
Qty SECTION 7 - INTERIOR

1

Remove Old Flooring, Replace wood sub floor, Inspect Aluminum 
and repair reseal to exterior.  Replace with Seamless one-piece        
Lon Plate Flooring with New Trim and Cot Mount Plates, Replace 
stainless sill's & skid tape                                                                                                   
Specify Color: __Grey 157 Flecks___  $2,900.00

1 Spray stainless door sills at side & rear entry with Black rubber liner $250.00
1 Sand & Polish Corian Countertop $275.00
1 Replace Stainless Steel Kick Plate on Left Wall and Squad Bench $1,750.00
1 Replace Stainless Steel drawer face (each) $80.00

Qty INTERIOR
1 EVS EMT Seat w/Child Seat and 6-pt Seatbelt w/Base 102 Gunmetal $2,750.00
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10 Replace Plexie Glass (per cabinet section) $1,900.00

1
Front Console for Type I with Arm Rest and Storage (upgrade) 
Match current builds Ref J3417

$390.00

1
Recover all colored pads in Osage box-Vinyl (Doesn't incl. EVS Seat 

Pads) 102 Gunmetal
$1,125.00

Qty INTERIOR
2 Coat Stainless Grab Rail Yellow (each) $300.00
4 Coat Stainless Door Pull Yellow (each) $520.00
1 Remove existing south park handle and fill in holes $75.00
1 Install new customer supplied Knox Med Vault in current location $150.00

1

Reconfigure front wall to match new builds this will delete the 2 
Medi kool units and put in one Micro H. The roll up door area will 
get larger and there will be a cabinet above. Ref drawings for new 
builds. This will include insatlling new one (1) 12V outlet and one 
(1) new 110 outlet

$5,480.00

1
Cover up existing suction recess on streetside. Delete the recess 
from the outside compartment as well and replace shelf with full 
sized shelf

$500.00

Qty
SECTION 8 - COT MOUNTS, STAIR CHAIR, MONITOR 

BRACKETS
1 Stryker Power Load $55,000.00

Qty SECTION 9 - HVAC SYSTEM

1
Auxiliary condenser mounted on front of box, (if applicable) 
requires removing interior cabinets (relocate to match new builds 
and fill in exisiting holes)

$2,900.00

1
Mermaid Micro H / Micro depth cabient installed in front wall 
(CONSTANT HOT)

$3,800.00

1
Engine Driven AC Compressor (Requires Auxiliary condenser 
Option Also)

$4,705.00

1

Ac system to be replaced with Danhard 917 equivilant. This 
includes changing the front condenser to the new style, lowering 
condernser from currnet location and insatlling 7 M9's above to 
match new builds. Fill existing holes and repaint

$750.00

Qty
SECTION 10 - MIRROR, HIND-SIGHT, BACKUP CAMERA & 

SPOTLIGHTS
1 Remove & Reinstall Reverse Camera (Incl. New Mounting Plate) $175.00

Qty SECTION 12 - EXTERIOR
1 Cab Running Board with Grip Strut Inserts $1,350.00
1 Rear Step Bumper with Flip-Up Center Section $1,200.00
1 Diamond Plate Rear Full Width (stainless not Diamond plate) $425.00
1 Diamond Plate Stone Guards Front (pair) (stainless not diamond plate
1 License Plate Holder Cast Aluminum (Standard in Package) $120.00
1 Zico Retractable Side Entry Step $3,475.00
1 Rear Wheel Fender (Pair) Stainless Steel $675.00

1
Adjustable Shelf In Exterior Compartment with one Shelf             
#2 Comp Replace Existing With Full Size Shelf

$240.00

Qty EXTERIOR
1 Dry Deck in all Exterior Compartments (5 Compartments) 6 total $675.00

10 Rotarary Door Latch each $550.00
3 Door Window Hehr Replacement Sliding Glass(each) $630.00
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1 Reflective Tape in Osage Rub Rail  Color:___R/W_______) $415.00
4 Aluminum Rub Rails (each) Osage Style $700.00
1 Cast rear door grabbers  (pair) One Pair Standard $200.00
1 Laverne Black Grill Guard (Prowler) $1,950.00

Qty EXTERIOR
1 Truck Number Holders (Painted Box Color) each $550.00
1 Aluminum Bracket to Hold in Backboards $100.00
1 DA sand aluminum in 5 exterior compartments and door skins $1,500.00

Qty SECTION 13 - PAINT, TAPE, LETTERING

1

OSAGE BOX Sandblast all original paint including door jams and 
repaint with PPG paint (see procedure for details). (Does not 
include Re-Lettering) 151" Box or longer (includes New LED 
clearance lights, door switches, any bad rotary latches and rusted 
Nader pins) $19,000.00

1
Paint any color other than White, Includes Red, Yellow, Blue, 
Silver ect.

$1,400.00

1 Wet-sand and Buff Paint on 151" Box or over $4,050.00
1 Paint Cab and Box - Two Colors (Door Jams Included) $6,300.00
1 Paint Box Roof White on Colored Box $950.00

1
6" 3M Reflective Diamond Grade Chevrons, Two Alternating Color 
Around Doors $3,275.00

3 Add Two-Color, 6" Reflective Bottom of Entry Door, each (18" Tall) $600.00
1 Labor To Remove Old Chevrons From Entry Door Panels $150.00
1 6" Chevron Diamond Grade Two Colors Rear Doors $1,540.00
1 Graphics to match layout for new builds Hall County $4,887.00
1 Repaint interior aluminum cabinets marble stone $12,700.00
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.  .
AGENDA ITEM

Planning & Zoning

REPORT TO: Work Session (09/22/25)

REPORT TO: Voting Meeting (09/25/25)

ITEM NO: 537/2025

SUBJECT:

2614 Old Cornelia Highway | Rezone | from Agricultural Residential 1 (AR-
1) to Light Industrial (I-1) | on a 13.17± acre tract located on the south
side of Old Cornelia Highway, approximately 300 feet from its intersection
with Shady Valley Road | Zoned AR-1; Tax Parcel 15021A000032 |
Proposed use: Heavy equipment storage | Commission District 3 |
Brayden Carter Brock, LLC, applicant   

 

Meetings:

Work Session Date: 09/22/25 Voting Meeting Date: 09/25/25

Executive Summary:

Presenter: BG
Recommendation:
Approval, with conditions

1. The property shall be developed in accordance with the site plan and narrative dated July 7, 2025, modified as necessary for compliance
with conditions herein and development standards enforced at the time of site plan approval.

2. No variances or development exceptions are granted as part of this request that are not explicitly granted by board approval. The
development shall be compliant with the Unified Development Code of Hall County, as well as any state regulations or other agencies or
reviewing departments including Hall County Engineering for driveway placement and compliance.

3. Hours of operation shall be limited to Monday through Friday 8:00am to 5:00pm and Saturday 8:00am to 12:00pm.
4. The following statement regarding the potential impacts of agricultural operations in the area shall be made a part of any plat recorded on the

property: “Owners, occupants, and users of property shown on this plat are hereby informed of the impacts associated with normal farming
practices which may take place on adjacent and nearby property including, but not limited to, noise, odors, dust, the operation of machinery
of any kind, the storage and disposal of manure, and the application of fertilizers, herbicides, and pesticides. Therefore, owners, occupants,
and users of the property shown on this plat should be prepared to expect the effects of such practices."

5. All conditions of zoning shall be made as part of any plats or construction plans created for the property.
6. There shall be no more than 12 dumpsters on site at any time.

 
Purpose of Request:  History:
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2614 Old Cornelia Highway | Rezone | from Agricultural
Residential 1 (AR-1) to Light Industrial (I-1) | on a 13.17± acre tract
located on the south side of Old Cornelia Highway, approximately
300 feet from its intersection with Shady Valley Road | Zoned AR-1;
Tax Parcel 15021A000032 | Proposed use: Heavy equipment
storage | Commission District 3 | Brayden Carter Brock, LLC,
applicant   

 

  

Facts and Issues:  Options:
   
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Submit Approve Attorney Administration
KE BG JL CR

Clerk
AD

Attachments:
Board Memo
Recommendation Report
Application
Narrative
Site Plan
Plat
Maps
Topography Map
Deed
Water Availability
Environmental Health Comment
GDOT Comment
Public Works Comment
Fire Comment
Public Comment
Notice Sign
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To:                               David Gibbs, Chairman  
Kathy Cooper, District 1 Commissioner 
Billy Powell, District 2 Commissioner 
Gregg Poole, District 3 Commissioner 
Jeff Stowe, District 4 Commissioner 

 
From: Beth Garmon, Director of Planning & Zoning 
 
Date:    September 8, 2025 
 
Subject: 2614 Old Cornelia Highway | Rezone | from 

Agricultural Residential 1 (AR-1) to Light Industrial (I-1) | 
on a 13.17± acre tract| Zoned AR-1; Tax Parcel 
15021A000032 | Proposed use: Heavy equipment 
storage | Brayden Carter Brock, LLC, applicant    

 
 

 
The request before you is from Brayden Carter Brock, LLC to rezone from 
Agricultural Residential 1 (AR-1) to Light Industrial (I-1) for heavy equipment 
storage. This item is located within Commission District 3.  
  
At their August 18, 2025 meeting, the Hall County Planning Commission voted 
to recommend approval, with six (6) conditions (5-0).  
 
Staff recommendation: Denial, as the proposed use is not consistent with the 
“Suburban Neighborhood, Medium Density” future land use classification 
within the Comprehensive Plan. 
 
There was one (1) comment submitted in opposition in advance of the 
Planning Commission meeting and one (1) person spoke in favor during the 
public hearing.  
 
Planning Commission Conditions:  
 
1. The property shall be developed in accordance with the site plan and 

narrative dated July 7, 2025, modified as necessary for compliance with 
conditions herein and development standards enforced at the time of site 
plan approval. 

2. No variances or development exceptions are granted as part of this request 
that are not explicitly granted by board approval. The development shall be 
compliant with the Unified Development Code of Hall County, as well as any 
state regulations or other agencies or reviewing departments including Hall 
County Engineering for driveway placement and compliance. 

3. Hours of operation shall be limited to Monday through Friday 8:00am to 
5:00pm and Saturday 8:00am to 12:00pm.  
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4. The following statement regarding the potential impacts of agricultural operations in the area 
shall be made a part of any plat recorded on the property: “Owners, occupants, and users of 
property shown on this plat are hereby informed of the impacts associated with normal farming 
practices which may take place on adjacent and nearby property including, but not limited to, 
noise, odors, dust, the operation of machinery of any kind, the storage and disposal of manure, 
and the application of fertilizers, herbicides, and pesticides. Therefore, owners, occupants, and 
users of the property shown on this plat should be prepared to expect the effects of such 
practices." 

5. All conditions of zoning shall be made as part of any plats or construction plans created for the 
property. 

6. There shall be no more than 12 dumpsters on site at any time.  
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HALL COUNTY PLANNING COMMISSION 
 RECOMMENDATION REPORT  
  

 
Applicant  .......................................................................... Brayden Carter Brock, LLC 
 
Request ………………………………………………………………….…… Rezone | from Agricultural Residential 1 (AR-1) 

to Light Industrial (I-1) 
 
Proposed Use  ................................................................... Heavy equipment storage 
 
Size  ................................................................................... 13.17± acres 
 
Zoning  .............................................................................. Current: Agricultural Residential 1 (AR-1) 

Proposed: Light Industrial (I-1) 
 
Location  ........................................................................... 2614 Old Cornelia Highway | Tax Parcel 15021A 

000032 
 
Commission District  ......................................................... Three 
 
Planning Commission Date  ............................................. August 18, 2025 
 
Staff Recommendation .................................................... Denial, as the proposed use is not consistent 

with the “Suburban Neighborhood, Medium 
Density” future land use classification within 
the Comprehensive Plan 

 
Record Number............................................................HZON25-0035 
 
Planning Commission Recommendation .......................Approval, with conditions 
 
Vote: 5-0 
 
Planning Commission Conditions 
 

1. The property shall be developed in accordance with the site plan and narrative dated July 7, 
2025, modified as necessary for compliance with conditions herein and development 
standards enforced at the time of site plan approval.    

2. No variances or development exceptions are granted as part of this request that are not 
explicitly granted by board approval. The development shall be compliant with the Unified 
Development Code of Hall County, as well as any state regulations or other agencies or 
reviewing departments including Hall County Engineering for driveway placement and 
compliance. 

3. Hours of operation shall be limited to Monday through Friday 8:00am to 5:00pm and 
Saturday 8:00am to 12:00pm.  
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4. The following statement regarding the potential impacts of agricultural operations in the 
area shall be made a part of any plat recorded on the property: “Owners, occupants, and 
users of property shown on this plat are hereby informed of the impacts associated with 
normal farming practices which may take place on adjacent and nearby property including, 
but not limited to, noise, odors, dust, the operation of machinery of any kind, the storage 
and disposal of manure, and the application of fertilizers, herbicides, and pesticides. 
Therefore, owners, occupants, and users of the property shown on this plat should be 
prepared to expect the effects of such practices." 

5. All conditions of zoning shall be made as part of any plats or construction plans created for 
the property. 

6. There shall be no more than 12 dumpsters on site at any time.  

 
Excerpts from the minutes of the August 18, 2025 meeting 
 
Applicant’s Presentation: 
 
Katie Greenway, Planning and Zoning Administrator, presented a summary of the request.  
 
James Irvin, 164 Professional Drive, Baldwin, presented the request. The applicant is requesting to rezone 
a 13.17+ acre tract from Agricultural Residential 1 (AR-1) to Light Industrial (I-1) to allow for heavy 
equipment storage in association with a dumpster rental business. In 2018, Hall County approved a land 
disturbance permit to allow fill material from road projects to be placed on the property for future 
development (HDV2018-00029). No other permits have been issued to the property since that time. 
Currently, there is a “Parcel Condition” on the property from Hall County Engineering dated February 21, 
2025, stating that the original land disturbance permit still requires the submission of an as-built survey 
and that a letter to that effect was sent to the applicant on February 21, 2025. 
 
Public Forum: 
 
Jodi White, 5166 Whitehall Road, Lula, spoke in favor of the application as she believes the proposed 
development is sufficiently screened and set back from the roadway, and the application is a good use 
of the property in this area. 
 
Motion: A motion to approve, with conditions was made by Frank Sosebee and seconded by André 
Castleberry. Vote: 5-0 
 
Conditions: 

 
1. The property shall be developed in accordance with the site plan and narrative dated July 7, 

2025, modified as necessary for compliance with conditions herein and development standards 
enforced at the time of site plan approval.    

2. No variances or development exceptions are granted as part of this request that are not 
explicitly granted by board approval. The development shall be compliant with the Unified 
Development Code of Hall County, as well as any state regulations or other agencies or 
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reviewing departments including Hall County Engineering for driveway placement and 
compliance. 

3. Hours of operation shall be limited to Monday through Friday 8:00am to 5:00pm and Saturday 
8:00am to 12:00pm.  

4. The following statement regarding the potential impacts of agricultural operations in the area 
shall be made a part of any plat recorded on the property: “Owners, occupants, and users of 
property shown on this plat are hereby informed of the impacts associated with normal farming 
practices which may take place on adjacent and nearby property including, but not limited to, 
noise, odors, dust, the operation of machinery of any kind, the storage and disposal of manure, 
and the application of fertilizers, herbicides, and pesticides. Therefore, owners, occupants, and 
users of the property shown on this plat should be prepared to expect the effects of such 
practices." 

5. All conditions of zoning shall be made as part of any plats or construction plans created for the 
property. 

6. There shall be no more than 12 dumpsters on site at any time.  

 
 
Summary Analysis 
The applicant is requesting to rezone a 13.17+ acre tract from Agricultural Residential 1 (AR-1) to Light 
Industrial (I-1) to allow for heavy equipment storage in association with a dumpster rental business. 
 
According to a 2019 county approved plat, the property was previously developed with two single-wide 
mobile homes; however, the mobile homes have been removed and the property appears to be 
occupied by dump trucks, roll-off containers, and various vehicles. There are no demolition permits on 
record for the removal of the two mobile homes.  
 
In 2018, Hall County approved a land disturbance permit to allow fill material from road projects to be 
placed on the property for future development (HDV2018-00029). No other permits have been issued to 
the property since that time. Currently, there is a “Parcel Condition” on the property from Hall County 
Engineering dated 2/21/2025, stating that the original land disturbance permit is still pending the 
submission of an as-built survey and that a letter was sent to the applicant on February 21, 2025. 
 
The surrounding properties are zoned and developed as outlined below: 
 

North: Suburban Shopping (S-S): Current location of the applicant’s business office for Ameri-
Can dumpster rental service 
Agricultural Residential 1 (AR-1): Developed with single-family residences 

East: Suburban Shopping (S-S): Current location of the applicant’s business office for Ameri-
Can dumpster rental service 
Agricultural Residential 1 (AR-1): Developed with single-family residences & Brown’s 
Garage at 2660 Old Cornelia Highway (established 1979 per Business License records) 

South: Agricultural Residential 1 (AR-1): Mix of undeveloped & developed with single-family 
residences 

West: Planned Industrial Development (PID): Septic company (ZON2015-00041) 
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Agricultural Residential 1 (AR-1): Developed with single-family residences 
 

Properties in the general vicinity zoned Planned Industrial Development (PID) or with historical light 
industrial uses include: 
 

1. 2610 Old Cornelia Highway, 3.07± acres rezoned on Octobe 22, 2015 from Agricultural 
Residential III (AR-III) and Light Industrial (I-I) to Planned Industrial Development (PID) for a 
septic company with caretaker residence (ZON2015-00041). 

2. 2660 Old Cornelia Highway, 8.01± acres zoned Agricultural 1 (AR-1) that had a business 
license issued for Brown’s Garage, a motor vehicle towing and automotive repair business, 
since February 27, 1979 (BUS-0000510). 

The applicant has a concurrent request to rezone the adjacent property at 2630 Old Cornelia Highway, 
the location of the current office for Ameri-Can, from Suburban Shopping to Light Industrial to allow a 
sign manufacturing and printing business (HZON25-0035). 

Per the submitted narrative, the applicant is requesting to rezone the subject parcel to Light Industrial (I-
1) to allow construction of a 12,000 square foot building with associated outdoor storage area for the 
business Ameri-Can, which provides roll-off dumpster rental, portable storage container rentals, and 
dump truck services. Per the narrative, the company has approximately 15 company vehicles, 5 
equipment trailers, and 5-6 pieces of grading/construction equipment. Most of these items will be 
stored behind the building. The narrative states that there will be no more than 10 roll-off cans or 
storage containers on site at any one time. 
 
Per the submitted site plan, the driveway will be paved, as well as a 50 foot area around the sides of the 
proposed building. Additional gravel areas are identified to the east and south of the building. The site 
plan identifies 7 parking spaces at the front of the building, as well as a 10 foot landscape strip along the 
front property line along with 50 foot vegetated buffers along those portions of the property abutting 
residentially-zoned properties. The parking, landscape strip and buffer meet the requirements of the 
Hall County Unified Development Code.  
  
Water service will be provided by the City of Gainesville Department of Water Resources as confirmed in 
an email dated June 20, 2025. Sanitary sewer service will be provided by an on-site septic system. 
 
Based on the future land use plan, staff finds the special use request is not consistent with the 
Comprehensive Plan’s future land use classification of Suburban Neighborhood, Medium Density. The 
intent of this future land use designation is for medium-density, single-family housing (attached or 
detached). It should be located where there is existing water and sewer infrastructure, or where future 
infrastructure is expected to be located.  
 
Zoning Analysis – Rezone 
 
When considering a zoning amendment to the zoning maps, the Planning Commission must study the 
need and justification for the change based on a determination of the facts applicable to the particular 
case, and the following general lines of inquiry must be considered:  
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a. Whether the zoning proposal will permit a use that is suitable in view of the use, development 
and zoning of adjacent and nearby property; The historical uses and zoning of adjacent 
property is industrial in nature. 
 

b. Whether the zoning proposal will adversely affect the existing use or usability of adjacent or 
nearby property; It is not anticipated that the use would adversely affect adjacent or nearby 
property, provided required buffers are maintained.  

c. Whether the property to be affected by the zoning proposal has a reasonable economic use as 
currently zoned; The property has reasonable economic use as currently zoned. 

d. Whether the zoning proposal will result in a use which will or could cause an excessive or 
burdensome use of existing streets, transportation facilities, utilities, schools, police protection, 
fire protection, public health facilities or emergency medical service; ; The proposed rezoning is 
not expected to cause an excessive or burdensome use of the existing streets, transportation 
facilities, utilities, schools, police protection, fire protection, public facilities, or emergency 
medical service. The property is served by Hall County sewer and City of Gainesville public 
water. 
 

e. Whether the zoning proposal is in conformity with the policy and intent of the future land use 
plan for the physical development of the area; The proposed use is not consistent with the 
Comprehensive Plan future land use designation of Suburban Neighborhood, Medium Density.   

 
f. The extent to which property values are diminished by the existing zoning restrictions; Staff is 

unable to determine the extent to which property values are affected by the existing zoning 
restrictions. 

 
g. The extent to which the destruction of the subject property's value under the existing zoning 

promotes the health, safety, morals or general welfare of the public; Staff is unable to comment 
on the impact of property values without a full market analysis. Multiple factors impact 
property values including construction types, proposed uses, and maintenance. Often it is 
difficult to determine the effect of a development on adjacent properties until the 
development is completed. 

 
h. The relative gain to the public as compared to the hardship imposed upon the individual 

property owner; Staff has not identified a hardship imposed on the property owner as the 
property is currently zoned. 
 

i. The length of time the property has been vacant as zoned considered in the context of land 
development in the area in the vicinity of the property; According to GIS imagery, two mobile 
homes were removed between 2023 and 2025. A land disturbance permit was issued on July 
10, 2018 to allow fill material from road projects to be placed on the property for future 
development (HDV2018-00029). 

 
j. Whether there are other existing or changing conditions affecting the use or development of the 

property which give supporting grounds for either approval or disapproval of the zoning 
proposal; Staff is not aware of any changing conditions affecting the use or development of 
the property. 
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k. Whether the change would create an isolated district unrelated to the surrounding districts; The 

proposed zoning, Light Industrial (I-1), would not create an isolated district as an adjacent 
property is zoned Planned Industrial Development (PID). 
 

l. Whether the present zoning district boundaries are illogically drawn in relation to existing 
conditions in the area; There is no evidence that the present zoning district boundaries are 
illogically drawn. 

 
m. Whether the change requested is out of scale with the needs of the county as a whole or the 

immediate neighborhood; No, the request is not out of scale with the needs of the county as a 
whole. 

 
n. Whether it is impossible to find adequate sites for the proposed use in districts permitting such 

use and already appropriately zoned; There are other properties within the County that 
support light industrial uses based on the Future Land Use Map and the current zoning map; 
however, the development as proposed requires rezoning approval by the Board of 
Commissioners. 

 
o. Whether the need for rezoning could be handled instead by a variance request to the Planning 

Commission; The request could not be handled alternatively as a variance.  
 

p. Whether there would be an ecological or pollution impact resulting from major modifications to 
the land if the request is granted; Any land disturbance activities on the property shall be 
required to go through the land development permitting process, and as a result are subject 
to local, state, and federal regulations. As a result, there are no anticipated ecological or 
pollution impacts resulting from any modification to the land if the request is granted. 

 
q. Whether there is reasonable evidence based upon existing and anticipated land use that would 

indicate a mistake was made in the original zoning of the property; There is no indication that a 
mistake was made in the original zoning. 

 
11.2.6.E - Submission requirements  
 

1. Any person or persons requesting a change in the official zoning map or use subject to approval 
of the County Commission must file an application with a plat or map of the property attached 
thereto, together with payment of such fees set forth in this Sec 11.2. to cover administrative 
and advertising costs, in the Planning and Zoning Department office. Such person or persons or 
their authorized agent must appear in person at the public hearing held to consider the district 
change. The proposal meets the requirement. The applicant has paid the appropriate fees and 
understands that someone must be present at both the Hall County Planning Commission 
meeting and the voting meeting of the Hall County Board of Commissioners. 
 

2. All applications for a change of zoning classification or use subject to approval of the County 
Commission must include: 

 
a. A narrative statement identifying the existing and proposed use of the property and 

addressing each of the criteria set forth in this Sec. 11.2. The proposal provides a narrative 



2614 Old Cornelia Highway | REZONE | 09.25.2025 | BG 

7. 

outlining the intent of the development; however, the applicant has not prepared a 
response to each of the criteria listed in 11.2.6.E.2. 
 

b. A site plan drawn to scale designating the area covered by the application and identifying 
existing and proposed buildings and uses, adjacent existing land uses, zoning on contiguous 
parcels, including those across an abutting public right-of-way, and any other significant site 
improvements proposed to accommodate the proposed use or buffer adjacent uses, etc., or 
a plat of the subject property where no specific land use is proposed. In cases where only a 
plat or map is provided and no land use is proposed, the Planning Commission and County 
Commission may evaluate the application based on the most intense possible land use 
permitted in the proposed district. The proposal meets the requirement. 

 
c. For any application for a slow rate land treatment system as defined in 7.6.9.D.1, additional 

requirements apply. This standard is not applicable to the applicant’s request   
 

d. For any application proposing the development of 100 or more residential dwelling units, a 
traffic impact study must be submitted prior to consideration of the application by the 
County Commission. At the applicant's expense, the traffic impact study must be prepared 
by a professional engineer in accordance with requirements established by the Hall County 
Engineering Department. The Engineering Department must review the traffic impact study 
and forward any comments to the County Commission. This standard is not applicable to 
the applicant’s request. 

 
Development Support and Constraints  
 
Hall County Environmental Health 
In an email dated July 17, 2025, Emily McGahee stated, “Must meet all Environmental Health 
commercial septic system permitting requirements. Further determination will be made during the civil 
plan review process. A detailed business plan must be submitted to Hall County Environmental Health 
for review. Additional items, including, but not limited to: recorded plat, soil evaluation, and septic 
system installation may be required after review of business plan.” 
 
Georgia Department of Transportation 
In an email dated July 21, 2025, Nakia Nembhard, GDOT Civil Engineer 3, stated that GDOT coordination 
is not required. 
 
Hall County Public Works and Utilities 
In a memo dated July 18, 2025, Bill Nash, Director of Public Works and Utilities, provided the following 
comments: 
 

Engineering: 
This site may require a stormwater management report should the site plan indicate the proposed 
development meets stormwater thresholds for impervious surfaces and/or disturbed acreage. 
Show stream buffer and impervious setback from wrested vegetation not centerline of stream. 
 
Traffic: 
Commercial driveway required. 
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Utilities:  
Sewer in City of Gainesville. 

 
Hall County Fire Marshal  
In an email dated July 14, 2025, John Hornick, NPQ Fire Service Plans Examiner 1, provided the following 
comments: 
 

1. The proposed 12,000SF building location is greater than the 500-foot hose lay distance 
requirement from the nearest fire hydrant. If approved an 8-inch water main and fire hydrant 
will have to be installed to meet the 500-foot hose lay distance requirement from the fire 
hydrant to the building. 

2. The Hall County Fire Marshal’s Office considers the plan conceptual in nature and if approved 
may require modifications during the development review process. 

3. The use of the proposed 12,000SF building has not been identified in the narrative report. 
Depending on the use additional life safety requirements could be required. 

 
 



BRAYDEN CARTER BROCK, LLC

08.18.2025 - Item 4



STATE OF GEORGIA
Secretary of State

Corporations Division
313 West Tower

2 Martin Luther King, Jr. Dr.
Atlanta, Georgia 30334-1530

Annual Registration *Electronically Filed* 
Secretary of State
Filing Date: 06/24/2025 09:31:35 

BUSINESS INFORMATION

BUSINESS NAME : Brayden Carter Brock, LLC 

CONTROL NUMBER : 13420686

BUSINESS TYPE : Domestic Limited Liability Company 

ANNUAL REGISTRATION PERIOD : 2025, 2026 

BUSINESS INFORMATION CURRENTLY ON FILE 

PRINCIPAL OFFICE ADDRESS : 2630 Old Cornelia Highway, Gainesville, GA, 30507, USA 

REGISTERED AGENT NAME : Philip Gillespie 

REGISTERED OFFICE ADDRESS : 2630 Old Cornelia Highway, Gainesville, GA, 30507, USA

REGISTERED OFFICE COUNTY : Hall

UPDATES TO ABOVE BUSINESS INFORMATION 

PRINCIPAL OFFICE ADDRESS : 2630 Old Cornelia Highway, Gainesville, GA, 30507, USA

REGISTERED AGENT NAME : Philip Gillespie 

REGISTERED OFFICE ADDRESS : 2630 Old Cornelia Highway, Gainesville, GA, 30507, USA

REGISTERED OFFICE COUNTY : Hall

AUTHORIZER INFORMATION

AUTHORIZER SIGNATURE : Phillip Gillespie 

AUTHORIZER TITLE : Member
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PROPOSED PEDESTRIAN
CONCRETE
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GENERAL NOTES:
1.  APPLICANT: PHILLIP GILLESPIE
                           BRAYDEN CARTER BROCK, LLC
  2630 OLD CORNELIA HWY

 GAINESVILLE, GA  30507
 678-617-6374

2.  ENGINEERING CONTACT: JAMES IRVIN @ 706-778-0067

3.  SITE AREA: 13.17 ACRES

4.  TAX PARCEL #15021A 000032

5.  EXISTING ZONING: AR-1

6.  PROPOSED ZONING: I-1

7.  PARKING REQUIREMENTS FOR OFFICE/WAREHOUSE:
1 SPACE PER 300 SF OFFICE + 1 PER 5000 SF WAREHOUSE AREA
1000 SF OFFICE = 3 SPACES REQUIRED
11000 SF WAREHOUSE = 2 SPACES REQUIRED
7 SPACES SHOWN (1 HANDICAP)

8.  NO SIGNS ARE PROPOSED FOR THIS SITE AT THIS TIME.

PROPOSED LIGHT DUTY
ASPHALT PAVING
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Sarah Ford <sarah@foothillsld.com>

Old Cornelia Hwy Rezoning(s)
1 message

Nick Swafford <NSwafford@gainesvillega.gov> Fri, Jun 20, 2025 at 11:53 AM
To: "Katie L. Greenway (CDI: Planning)" <klgreenway@hallcounty.org>
Cc: Sarah Ford <sarah@foothillsld.com>

Hi Katie,

Regarding these tracts below with upcoming rezoning actions:

2614, 2630, 2602, and 2540 Old Cornelia Hwy.

Please allow this email to serve as confirmation of water availability. The City’s existing 8-inch water main along Old
Cornelia Hwy is either already serving or is able to serve these properties with public water. If you need anything further,
please let me know.

Thanks,

Nick Swafford

Permitting Services & GIS Manager

Department of Water Resources

O | 770.538.2452

www.gainesville.org

300 Henry Ward Way, Ste. 305
Gainesville, GA 30501

6/20/25, 11:56 AM foothills land design Mail - Old Cornelia Hwy Rezoning(s)

https://mail.google.com/mail/u/0/?ik=fea6fa2634&view=pt&search=all&permthid=thread-f:1835463940326101402&simpl=msg-f:1835463940326101402 1/1
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thk̀ulc
	

	
vw							xyz{	|}~���	���}~��	�}���}�	�	�}��}~��	��	�����~	x���x��	�	����	������������ 	¡��¢£��£¡	�
¤¢	�	¥¦§§̈	����	�����	 ¤����£	¤¢	���	©�¡�	¡�£�	¤ª	«�¢���	¬¡ �¢£¡	­��®©�̄	�°°�¤±�²��� ̄	³́µ
ª���	ª�¤²	��¡	�¢���¡��¶¤¢	©���	·¤���	̧����©¤�®¡	¹¤�£	�	º¤¢�£	­¬�»	¼�±	­���� 	µ¥½½µ	µµ¾µµ¿
�	���À����	Á��Â	��}�	Ã	Ä�	����}Å�	Æ	�������������	��
���
�
��������������������������������
���������� �����!"##�$%&'"$%�()*+�,--$."/01"-/

�

23�������4567���8���9:��������;�<����� ������� =���5>7>?@�����AB�C���
ADE��EFG��E�E�
�������A

HI@JKL�A��E�
�A�
�M��A
EB����
NE����
NEA�
���BE��C�OEBA��PQ
E�����R�ASS��Q��A
EMT�
UI�CEE


C�����
����
E��E�V���W�
N�X�EE��Y�MM�Z�AB���[��EB�\Z]Ĥ�_AQ�̀A��EM�HIIaJ�IIII
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H\IIIIsH\

���������8�b��c������x��b�� �b�������8�����=���eb�����������������������	��
���
�s��

y��g8����������y�� ������������� ������!"##�/-1�$%&'"$%�()*+�,--$."/01"-/
�

{y}�7j56����������l��mn�g�;�<����� ������� =����>7>5�;��EFG��EB��G�E��A�EA�������A�I@KHL

A��E�
�A�
�M��A
EB����
NE���G
N���BE��C�tMB�����EM�A�Y�DNWATR�ASS��Q��A
EMT��KI�CEE
�EA�


C�����
����
E��E�V���W�
N�uNABT�vAMMET�Z�AB���[��EB�u]û�_AQ�̀A��EM�HaI
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[tuv\ŵB�_xh�yWOWzF�cda�efeg�{DGG�|KWIFH�NGDIIEIO�|KnnEzzEKI�kSS}IO�~SIFD}qS�yOSÌD
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Hall County Government
COMMUNITY DEVELOPMENT AND INFRASTRUCTURE

PUBLIC WORKS AND UTILITIES

POST OFFICE DRAWER 1435

GAINESVILLE, GA 30503

t: 770.531.6800  |  f: 770.531.3945

PUBLIC WORKS AND

UTILITIES DIRECTOR
Bill Nash, P.E.

M E M O R A N D U M

To: Beth Garmon, Director of Planning and Zoning 

From: Bill Nash, Director of Public Works and Utilities 

Date: July 18, 2025

Subject: August18, 2025 - Hall County Planning Commission Agenda

Please be advised that our office has reviewed the Hall County Planning 
Commission agenda for the August 18, 2025, meeting. Upon review, we 
provide the following comments.

NEW BUSINESS

1. 6034 Lanier Islands Parkway | Variance to Section 6.2.6.B | GCOD
architectural standards | on a 7.99± acre tract located on the west side of 
Lanier Islands Parkway approximately 620 feet from its intersection with 
North Waterworks Road | Zoned PID; Tax Parcel 07330 001005 | Proposed 
Use: Boat & RV storage | * Commission District 2 | Lake Lanier Storage 
Partners, LLC, applicant

a. Engineering: This site may require a stormwater management report 
should the site plan indicate the proposed development meets stormwater 
thresholds for impervious surfaces and/or disturbed acreage.

b. Traffic: No comment 
c. Utilities: Hall County sewer service area. 

No infrastructure in the vicinity 

2. 4302 Ledan Extension | Variance to section 3.2.1. | road frontage 
requirements | on a 10.79± acre tract located on the northeast side of 
Ledan Extension, approximately 260 feet from its intersection with Green 
Hill Road | Zoned AR-1; Tax Parcel 10057 000020 | Proposed use: Minor 
subdivision | * Commission District 2 | Lindsey Marie Martinez, applicant

a. Engineering: Show stream buffer and impervious setback from wrested 
vegetation not centerline of stream

b. Traffic: No comment
c. Utilities: Joint Hall County – Gainesville sewer service area. 

No Hall County infrastructure 
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3. 2614 Old Cornelia Highway | Rezone | from Agricultural Residential 1 (AR-1) to 
Light Industrial (I-1) | on a 13.17± acre tract located on the south side of Old 
Cornelia Highway, approximately 300 feet from its intersection with Shady Valley 
Road | Zoned AR-1; Tax Parcel 15021A000032 | Proposed use: Heavy equipment 
storage | ** Commission District 3 | Brayden Carter Brock, LLC, applicant    

 

a. Engineering: This site may require a stormwater management report 
should the site plan indicate the proposed development meets stormwater 
thresholds for impervious surfaces and/or disturbed acreage. 
Show stream buffer and impervious setback from wrested vegetation not 
centerline of stream 

b. Traffic: Commercial driveway required 
c. Utilities: Sewer in City of Gainesville  

 

4. (A) 2630 Old Cornelia Highway | Rezone | from Suburban Shopping (S-S) to Light 
Industrial (I-1) | on a 0.91± acre tract located on the south side of Old Cornelia 
Highway, approximately 490 feet from its intersection with Shady Valley Road | 
Zoned S-S; Tax Parcel 15021A000031A | Proposed use: Sign manufacturing and 
printing business | ** Commission District 3 | Brayden Carter Brock, LLC, 
applicant    

  

(B) 2630 Cornelia Highway | Variance to Section 8.2.3 | required buffer areas | on a 0.91± acre tract 
located on the south side of Old Cornelia Highway, approximately 490 feet east from its intersection 
with Shady Valley Road | Zoned S-S; Tax Parcel 15021A000031A | Proposed use: Sign manufacturing 
and printing business | ** Commission District 3 | Brayden Carter Brock, LLC, applicant 

 

a. Engineering: No comment. 
b. Traffic: Commercial driveway required 
c. Utilities: Sewer in City of Gainesville  
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Print

Comments completed in the form below will be submitted into the record for the August 18, 2025 meeting of the Hall County Planning
Commission. 

First Name*

Robin

Last Name*

McGahee

Address1*

2665 Old Cornelia Hwy

Address2

City*

Gainesville 

State*

GA

Zip*

30507

Zoning Item for Comment*

Select from the list below which zoning item you would like to register a comment on. Items are listed in the order in which they
appear on the agenda.

Your Comments*

Please look at ALL things when considering this approval. I have spoken to several neighbors, Debris Brown, Penny Cain,
Ronald Marchbanks & others that are very concerned about the heavy equipment coming in & out of that area. This road
is already congested with numerous accidents on this particular stretch of road, some fatalities. Since receiving the notice
to re zone there has been two accidents near this location. I will try to gather the specifics of accident data from the
Sheriff’s department before final hearing. As a neighbor of this area, we feel that it is dangerous enough with just regular
vehicles so having heavy equipment and more dump trucks would ONLY complicate the already existing problems with
traffic in this neighborhood! Don’t forget the big development next to the old White Sulfur school that will bring even more
traffic issues. Safety is THE major concern as just getting in & out of driveway can be scary at times! The road “as you
know” is very curvy & people drive too fast so this would I feel just cause more accidents & problems.
Thank you
Robin McGahee

Please write your comments in the box above.

Planning Commission Comments - August 18, 2025 - Submission #121220

Date Submitted: 8/16/2025

2614 Old Cornelia Highway | Rezone



File Upload

Choose File No file chosen
If you have files, such as photos, videos or text documents
to include with your comments, upload them in the box
above.

Would you like follow-up communication?

Please leave an email address and/or phone number if
you would like a Hall County staff member to follow-up
with you.
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.  .
AGENDA ITEM

Planning & Zoning

REPORT TO: Work Session (09/22/25)

REPORT TO: Voting Meeting (09/25/25)

ITEM NO: 538/2025

SUBJECT:

2630 Old Cornelia Highway | Rezone | from Suburban Shopping (S-S) to
Light Industrial (I-1) | on a 0.91± acre tract located on the south side of
Old Cornelia Highway, approximately 490 feet from its intersection with
Shady Valley Road | Zoned S-S; Tax Parcel 15021A000031A | Proposed
use: Sign manufacturing and printing business | Commission District 3 |
Brayden Carter Brock, LLC, applicant   

 

Meetings:

Work Session Date: 09/22/25 Voting Meeting Date: 09/25/25

Executive Summary:

Presenter: BG
Recommendation:
Approval, with conditions:

1. The property shall be developed in accordance with the site plan and narrative dated June 20, 2025, modified as necessary for compliance
with conditions herein and development standards enforced at the time of site plan approval.

2. No variances or development exceptions are granted as part of this request that are not explicitly granted by board approval. The
development shall be compliant with the Unified Development Code of Hall County, as well as any state regulations or other agencies or
reviewing departments including Hall County Engineering for driveway placement and compliance.

3. A variance is granted to eliminate the transitional buffer along the boundary abutting residentially-zoned property located at tax parcel
15021A000031B and 15021A000031.

4. A 6 foot opaque fence shall be installed along the concrete loading dock abutting the residentially-zoned property located at tax parcel
15021A000031B and 15021A000031.

5. No additional construction on the property shall be permitted on the building side adjacent to the 10 foot driveway easement.
6. Hours of operation shall be limited to Monday through Friday 8 am to 5 pm and Saturday 8 am to 12 pm.
7. The following statement regarding the potential impacts of agricultural operations in the area shall be made a part of any plat recorded on the

property: “Owners, occupants, and users of property shown on this plat are hereby informed of the impacts associated with normal farming
practices which may take place on adjacent and nearby property including, but not limited to, noise, odors, dust, the operation of machinery
of any kind, the storage and disposal of manure, and the application of fertilizers, herbicides, and pesticides. Therefore, owners, occupants,
and users of the property shown on this plat should be prepared to expect the effects of such practices."

8. All conditions of zoning shall be made as part of any plats or construction plans created for the property.
9. No more than 50% of the building shall be used as leased office space.

 
Purpose of Request:  History:

1 of 2



2630 Old Cornelia Highway | Rezone | from Suburban Shopping
(S-S) to Light Industrial (I-1) | on a 0.91± acre tract located on the
south side of Old Cornelia Highway, approximately 490 feet from its
intersection with Shady Valley Road | Zoned S-S; Tax Parcel
15021A000031A | Proposed use: Sign manufacturing and
printing business | Commission District 3 | Brayden Carter Brock,
LLC, applicant 

 

  

Facts and Issues:  Options:
   
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Submit Approve Attorney Administration
KE BG JL CR

Clerk
AD

Attachments:
Board Memo
Recommendation Report
Application
Narrative
Site Plan
Plat
Maps
Deed
Legal Description
Historic Board of Commissioners Letter
Historic Narrative
Historic Site Plan
Water Availability
Environmental Health Comment
GDOT Comment
Public Works Comment
Fire Comment
Public Comment
Notice Sign

2 of 2
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To:                               David Gibbs, Chairman  
Kathy Cooper, District 1 Commissioner 
Billy Powell, District 2 Commissioner 
Gregg Poole, District 3 Commissioner 
Jeff Stowe, District 4 Commissioner 

 
From: Beth Garmon, Director of Planning & Zoning 
 
Date:    September 8, 2025 
 
Subject: 2630 Old Cornelia Highway | Rezone | from Suburban 

Shopping (S-S) to Light Industrial (I-1) | on a 0.91± acre 
tract | Zoned S-S; Tax Parcel 15021A000031A | 
Proposed use: Sign manufacturing and printing 
business | Brayden Carter Brock, LLC, applicant    

 
 

 
The request before you is from Brayden Carter Brock, LLC to rezone from 
Suburban Shopping (S-S) to Light Industrial (I-1) for a sign manufacturing and 
printing business. This item is located within Commission District 3.  
  
At their August 18, 2024 meeting, the Hall County Planning Commission voted 
to recommend approval, with nine (9) conditions (5-0).  
 
Staff recommendation: Denial, as the proposed use and zoning is not 
consistent with the “Suburban Neighborhood, Medium Density” future land 
use classification within the Comprehensive Plan. 
 
There were one (1) comment submitted in opposition in advance of the 
Planning Commission meeting and no one spoke during the public hearing.  
 
Planning Commission Conditions:  
 

1. The property shall be developed in accordance with the site plan and 
narrative dated June 20, 2025, modified as necessary for compliance with 
conditions herein and development standards enforced at the time of site 
plan approval.  

2. No variances or development exceptions are granted as part of this request 
that are not explicitly granted by board approval. The development shall be 
compliant with the Unified Development Code of Hall County, as well as any 
state regulations or other agencies or reviewing departments including Hall 
County Engineering for driveway placement and compliance. 

3. A variance is granted to eliminate the transitional buffer along the boundary 
abutting residentially-zoned property located at tax parcel 15021A000031B 
and 15021A000031. 
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4. A 6 foot opaque fence shall be installed along the concrete loading dock abutting the residentially-
zoned property located at tax parcel 15021A000031B and 15021A000031.   

5. No additional construction on the property shall be permitted on the building side adjacent to the 
10 foot driveway easement.  

6. Hours of operation shall be limited to Monday through Friday 8 am to 5 pm and Saturday 8 am to 
12 pm.  

7. The following statement regarding the potential impacts of agricultural operations in the area 
shall be made a part of any plat recorded on the property: “Owners, occupants, and users of 
property shown on this plat are hereby informed of the impacts associated with normal farming 
practices which may take place on adjacent and nearby property including, but not limited to, 
noise, odors, dust, the operation of machinery of any kind, the storage and disposal of manure, 
and the application of fertilizers, herbicides, and pesticides. Therefore, owners, occupants, and 
users of the property shown on this plat should be prepared to expect the effects of such 
practices." 

8. All conditions of zoning shall be made as part of any plats or construction plans created for the 
property. 

9. No more than 50% of the building shall be used as leased office space. 
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1. 

HALL COUNTY PLANNING COMMISSION 
 RECOMMENDATION REPORT  
  

 
Applicant  .......................................................................... Brayden Carter Brock, LLC 
 
Request ………………………………………………………………….……  Rezone | from Suburban Shopping (S-S) to Light 

Industrial (I-1) 
 
Proposed Use  ................................................................... Sign manufacturing and printing business 
 
Size  ................................................................................... 0.91± acres 
 
Zoning  .............................................................................. Current: Suburban Shopping (S-S) 

Proposed: Light Industrial (I-1) 
 
Location  ........................................................................... 2630 Old Cornelia Highway | Tax Parcel 15021A 

000031A 
 
Commission District  ......................................................... Three 
 
Planning Commission Date  ............................................. August 18, 2025 
 
Staff Recommendation .................................................... Denial, as the proposed use and zoning is not 

consistent with the “Suburban Neighborhood, 
Medium Density” future land use classification 
within the Comprehensive Plan 

 
Record Number............................................................HZON25-0035 
 
Planning Commission Recommendation .......................Approval, with conditions 
 
Vote: 5-0 
 
Planning Commission Conditions 
 

1. The property shall be developed in accordance with the site plan and narrative dated June 
20, 2025, modified as necessary for compliance with conditions herein and development 
standards enforced at the time of site plan approval.    

2. No variances or development exceptions are granted as part of this request that are not 
explicitly granted by board approval. The development shall be compliant with the Unified 
Development Code of Hall County, as well as any state regulations or other agencies or 
reviewing departments including Hall County Engineering for driveway placement and 
compliance. 

3. A variance is granted to eliminate the transitional buffer along the boundary abutting 
residentially-zoned property located at tax parcel 15021A000031B and 15021A000031. 
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4. A 6 foot opaque fence shall be installed along the concrete loading dock abutting the 
residentially-zoned property located at tax parcel 15021A000031B and 15021A000031.   

5. No additional construction on the property shall be permitted on the building side adjacent 
to the 10 foot driveway easement.  

6. Hours of operation shall be limited to Monday through Friday 8 am to 5 pm and Saturday 8 
am to 12 pm.  

7. The following statement regarding the potential impacts of agricultural operations in the 
area shall be made a part of any plat recorded on the property: “Owners, occupants, and 
users of property shown on this plat are hereby informed of the impacts associated with 
normal farming practices which may take place on adjacent and nearby property including, 
but not limited to, noise, odors, dust, the operation of machinery of any kind, the storage 
and disposal of manure, and the application of fertilizers, herbicides, and pesticides. 
Therefore, owners, occupants, and users of the property shown on this plat should be 
prepared to expect the effects of such practices." 

8. All conditions of zoning shall be made as part of any plats or construction plans created for 
the property. 

9. No more than 50% of the building shall be used as leased office space. 

 
Excerpts from the minutes of the August 18, 2025 meeting 
 
Applicant’s Presentation: 
 
Katie Greenway, Planning and Zoning Administrator, presented a summary of the request.  
 
James Irvin, 164 Professional Drive, Baldwin, presented the request. Mr. Irvin stated the applicant has 
recently decided to rent half of the building as office space and wished to make the Board aware of his 
intentions. The applicant is requesting to rezone a 0.91+ acre tract from Suburban Shopping (S-S) to Light 
Industrial (I-1) to allow a sign manufacturing and printing business to operate out of the existing building. 
A variance is also requested to reduce the required vegetated buffer from 30 feet to zero along the eastern 
property line where there is a shared access easement for an adjacent home. The subject property was 
rezoned from Agricultural Residential III (AR-III) to Suburban Shopping (S-S) on January 13, 2000 to allow 
an office/showroom/home improvement business for Hulsey Home Improvement, Inc. Per business 
license records, after Hulsey Home Improvement vacated the property, subsequent businesses have 
operated from the site, including a tree service and a concrete company. Currently the property is used 
as an office for Ameri-Can dumpster rental service. 
 
Phillip Gillespie, 2630 Old Cornelia Highway, Gainesville, presented the request.    
 
Public Forum: 
 
Mr. Hunt stated the electronic comment received in opposition to item 4 should also be considered with 
this item. 
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Planning Commission Comments: 
 
Mr. Sosebee asked Ms. Garmon if the change in the intended use of the building significantly altered the 
application. Ms. Garmon stated that while the Board has discretion on this request, it does align with 
the proposed zoning. Mr. Hunt inquired whether the portion not used by the sign shop would be tenant 
space. Mr. Gillespie responded that they plan to find a tenant, but they will be occupying the building 
for the next approximately five years while developing the adjacent property. Mr. Hunt then asked Ms. 
Garmon if any conditions would need to be amended to allow for the tenant space. Ms. Garmon stated 
that it would be beneficial to have a condition acknowledging this use. 
 
Motion: A motion to approve, with conditions was made by Frank Sosebee and seconded by Shannon 
Davidson. Vote: 5-0 
 
Conditions: 
 

1. The property shall be developed in accordance with the site plan and narrative dated June 20, 
2025, modified as necessary for compliance with conditions herein and development standards 
enforced at the time of site plan approval. 

2. No variances or development exceptions are granted as part of this request that are not 
explicitly granted by board approval. The development shall be compliant with the Unified 
Development Code of Hall County, as well as any state regulations or other agencies or 
reviewing departments including Hall County Engineering for driveway placement and 
compliance. 

3. A variance is granted to eliminate the transitional buffer along the boundary abutting 
residentially-zoned property located at tax parcel 15021A000031B and 15021A000031. 

4. A 6 foot opaque fence shall be installed along the concrete loading dock abutting the 
residentially-zoned property located at tax parcel 15021A000031B and 15021A000031.   

5. No additional construction on the property shall be permitted on the building side adjacent to 
the 10 foot driveway easement. 

6. Hours of operation shall be limited to Monday through Friday 8 am to 5 pm and Saturday 8 am 
to 12 pm.  

7. The following statement regarding the potential impacts of agricultural operations in the area 
shall be made a part of any plat recorded on the property: “Owners, occupants, and users of 
property shown on this plat are hereby informed of the impacts associated with normal farming 
practices which may take place on adjacent and nearby property including, but not limited to, 
noise, odors, dust, the operation of machinery of any kind, the storage and disposal of manure, 
and the application of fertilizers, herbicides, and pesticides. Therefore, owners, occupants, and 
users of the property shown on this plat should be prepared to expect the effects of such 
practices." 

8. All conditions of zoning shall be made as part of any plats or construction plans created for the 
property. 

9. No more than 50% of the building shall be used as leased office space. 
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Summary Analysis 
The applicant is requesting to rezone a 0.91+ acre tract from Suburban Shopping (S-S) to Light Industrial 
(I-1) to allow a sign manufacturing and printing business to operate out of the existing building. A 
variance is also requested to reduce the required vegetated buffer from 30 feet to zero along the 
eastern property line. 
 
The subject property was rezoned from Agricultural Residential III (AR-III) to Suburban Shopping (S-S) on 
January 13, 2000 to allow an office/showroom/home improvement business for Hulsey Home 
Improvement, Inc. Per business license records, after Hulsey Home Improvement vacated the property, 
subsequent businesses included a tree service and a concrete company. Currently the property is used 
as an office for Ameri-Can dumpster rental service. 
 
The surrounding properties are zoned and developed as outlined below: 
 

North: Agricultural Residential 1 (AR-1): Developed with single-family residences 
East: Agricultural Residential 1 (AR-1): Developed with single-family residences 
South: Agricultural Residential 1 (AR-1): Undeveloped with a concurrent rezoning application to 

rezone to Light Industrial (I-1) to allow heavy equipment storage in association with a 
dumpster rental business (HZON25-0036) 

West: Agricultural Residential 1 (AR-1): Undeveloped with a concurrent rezoning application to 
rezone to Light Industrial (I-1) to allow heavy equipment storage in association with a 
dumpster rental business (HZON25-0036) 

 
Properties in the general vicinity zoned Planned Industrial Development (PID) or with historical light 
industrial uses include: 
 

1. 2610 Old Cornelia Highway, 3.07± acres rezoned on October 22, 2015 from Agricultural 
Residential III (AR-III) and Light Industrial (I-I) to Planned Industrial Development (PID) for a 
septic company with caretaker residence (ZON2015-00041). 

2. 2660 Old Cornelia Highway, 8.01± acres zoned Agricultural 1 (AR-1) that has had a business 
license issued for Brown’s Garage, a motor vehicle towing and automotive repair business, 
since February 27, 1979 (BUS-0000510). 

The applicant has a concurrent request to rezone the adjacent property at 2614 Old Cornelia Highway 
from Agricultural Residential 1 (AR-1) to Light Industrial (I-1) to allow heavy equipment storage in 
association with a dumpster rental business (HZON25-0035). 

Per the submitted narrative, the applicant is requesting to rezone the subject parcel to Light Industrial (I-
1) to be used for a sign manufacturing and printing business. The business would be located in an 
existing 5,997 square foot building, and would operate Monday through Friday from 8am to 5pm. 
 
Per the submitted site plan, the existing driveway, parking lot and area along the east side of the 
building are paved.  Five parking spaces are required and the site plan shows 15 spaces.  The existing 
building meets all required setbacks of the current and proposed zoning districts and a 10 foot 
landscape strip is shown along the front property line.  
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One (1) variance related to the transitional buffer standards will be required if the site plan, as 
presented, is approved. 
 

1. 8.2.1. Buffer Requirements - Where an industrial use with no outdoor activity abuts residentially 
zoned property, a 30-foot wide vegetated buffer is required.  
 

o The applicant requests that no buffer be required along the eastern property line 
abutting a residentially zoned property. This does not meet the standard. 

 
Based on the future land use plan, staff finds the rezoning request is not consistent with the 
Comprehensive Plan’s future land use classification of Suburban Neighborhood, Medium Density. The 
intent of this future land use designation is for medium-density, single family housing (attached or 
detached). It should be located where there is existing water and sewer infrastructure, or where future 
infrastructure is expected to be located.  
 
(A) Zoning Analysis – Rezone 
 
When considering a zoning amendment to the zoning maps, the Planning Commission must study the 
need and justification for the change based on a determination of the facts applicable to the particular 
case, and the following general lines of inquiry must be considered:  
 

a. Whether the zoning proposal will permit a use that is suitable in view of the use, development 
and zoning of adjacent and nearby property; The property has been commercially zoned since 
2000 and the historical use of a nearby property is industrial in nature. Another nearby 
property is Planned Industrial Development (PID). The adjacent property to the south and 
west has a concurrent rezoning request to Light Industrial (I-1). 
 

b. Whether the zoning proposal will adversely affect the existing use or usability of adjacent or 
nearby property; It is not anticipated that the use would adversely affect adjacent or nearby 
property provided required buffers are maintained.  

c. Whether the property to be affected by the zoning proposal has a reasonable economic use as 
currently zoned; The property has reasonable economic use as currently zoned. 

d. Whether the zoning proposal will result in a use which will or could cause an excessive or 
burdensome use of existing streets, transportation facilities, utilities, schools, police protection, 
fire protection, public health facilities or emergency medical service; The proposed rezoning is 
not expected to cause an excessive or burdensome use of the existing streets, transportation 
facilities, utilities, schools, police protection, fire protection, public facilities, or emergency 
medical service. The property is served by Hall County sewer and City of Gainesville public 
water. 
 

e. Whether the zoning proposal is in conformity with the policy and intent of the future land use 
plan for the physical development of the area; The proposed use is not consistent with the 
Comprehensive Plan future land use designation of Suburban Neighborhood, Medium Density.   
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f. The extent to which property values are diminished by the existing zoning restrictions; Staff is 
unable to determine the extent to which property values are affected by the existing zoning 
restrictions. 

 
g. The extent to which the destruction of the subject property's value under the existing zoning 

promotes the health, safety, morals or general welfare of the public; Staff is unable to comment 
on the impact of property values without a full market analysis. Multiple factors impact 
property values including construction types, proposed uses, and maintenance. Often it is 
difficult to determine the effect of a development on adjacent properties until the 
development is completed. 

 
h. The relative gain to the public as compared to the hardship imposed upon the individual 

property owner; Staff has not identified a hardship imposed on the property owner as the 
property is currently zoned. 
 

i. The length of time the property has been vacant as zoned considered in the context of land 
development in the area in the vicinity of the property; The existing commercial building was 
constructed in 1999 and businesses have continually operated from the site since that time. 

 
j. Whether there are other existing or changing conditions affecting the use or development of the 

property which give supporting grounds for either approval or disapproval of the zoning 
proposal; Staff is not aware of any changing conditions affecting the use or development of 
the property. 

 
k. Whether the change would create an isolated district unrelated to the surrounding districts; The 

proposed zoning, Light Industrial (I-1), would create an isolated district.  
 

l. Whether the present zoning district boundaries are illogically drawn in relation to existing 
conditions in the area; There is no evidence that the present zoning district boundaries are 
illogically drawn. 

 
m. Whether the change requested is out of scale with the needs of the county as a whole or the 

immediate neighborhood; No, the request is not out of scale with the needs of the county as a 
whole. 

 
n. Whether it is impossible to find adequate sites for the proposed use in districts permitting such 

use and already appropriately zoned; There are other properties within the County that 
support light industrial uses based on the Future Land Use Map and current zoning maps; 
however, the use as proposed requires rezoning approval by the Board of Commissioners. 

 
o. Whether the need for rezoning could be handled instead by a variance request to the Planning 

Commission; The request could not be handled alternatively as a variance.  
 

p. Whether there would be an ecological or pollution impact resulting from major modifications to 
the land if the request is granted; Any land disturbance activities on the property shall be 
required to go through the land development permitting process, and as a result are subject 
to local, state, and federal regulations. As a result, there are no anticipated ecological or 
pollution impacts resulting from any modification to the land if the request is granted. 



2630 Old Cornelia Highway | REZONE | 09.25.2025 | BG 

7. 

 
q. Whether there is reasonable evidence based upon existing and anticipated land use that would 

indicate a mistake was made in the original zoning of the property; There is no indication that a 
mistake was made in the original zoning. 

 
(B) Zoning Analysis – Variance to section 8.2.3 
 
The Planning Commission may grant variances in individual cases of unnecessary hardship upon a 
finding of the board that:   

 
1. There are extraordinary and exceptional conditions pertaining to the particular lot in question 

because of its size, shape, or topography (the hardship must relate to the physical character of 
the lot and not to a personal or economic hardship); The property is somewhat unusual as 
access to two adjacent residential properties is by way of a shared driveway that originates 
on the subject parcel; however, there is no hardship between the rear of the building and rear 
property line to prevent a 30 foot wide vegetated buffer from being established.  
 

2. The application of the requirements of this UDC to this particular piece of property would create 
an unusual hardship; Requiring a 30 foot wide vegetated buffer along the entire length of the 
eastern property line would eliminate access to the two adjacent residential properties which 
utilize the driveway of the subject parcel; however, there is no hardship between the rear of 
the building and rear property line to prevent a 30 foot wide vegetated buffer from being 
established.  

 
3. Such conditions are peculiar to the property involved and are not common to other properties 

in the neighborhood; The shared access between properties is peculiar to the property 
involved that is not common to other properties. 

 
4. Such conditions are not the result of any actions of the property owner; The shared access 

between properties is not the result of any action of the current property owner. 
 

5. Relief, if granted, would not cause substantial detriment to the public good or impair the 
purposes and intent of this UDC; provided, however, that no variance may be granted for a use 
of land or building or structure that is prohibited by this UDC or for a Conditional Use Permit 
which has been denied by the Planning Commission. Relief, if granted, will not impair the 
purposes and intent of the Unified Development Code of Hall County.  

 
 
11.2.6.E - Submission requirements  
 

1. Any person or persons requesting a change in the official zoning map or use subject to approval 
of the County Commission must file an application with a plat or map of the property attached 
thereto, together with payment of such fees set forth in this Sec 11.2. to cover administrative 
and advertising costs, in the Planning and Zoning Department office. Such person or persons or 
their authorized agent must appear in person at the public hearing held to consider the district 
change. The proposal meets the requirement. The applicant has paid the appropriate fees and 
understands that someone must be present at both the Hall County Planning Commission 
meeting and the voting meeting of the Hall County Board of Commissioners. 
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2. All applications for a change of zoning classification or use subject to approval of the County 

Commission must include: 
 

a. A narrative statement identifying the existing and proposed use of the property and 
addressing each of the criteria set forth in this Sec. 11.2. The proposal provides a narrative 
outlining the intent of the development; however, the applicant has not prepared a 
response to each of the criteria listed in 11.2.6.E.2. 
 

b. A site plan drawn to scale designating the area covered by the application and identifying 
existing and proposed buildings and uses, adjacent existing land uses, zoning on contiguous 
parcels, including those across an abutting public right-of-way, and any other significant site 
improvements proposed to accommodate the proposed use or buffer adjacent uses, etc., or 
a plat of the subject property where no specific land use is proposed. In cases where only a 
plat or map is provided and no land use is proposed, the Planning Commission and County 
Commission may evaluate the application based on the most intense possible land use 
permitted in the proposed district. The proposal meets the requirement. 

 
c. For any application for a slow rate land treatment system as defined in 7.6.9.D.1, additional 

requirements apply. This standard is not applicable to the applicant’s request   
 

d. For any application proposing the development of 100 or more residential dwelling units, a 
traffic impact study must be submitted prior to consideration of the application by the 
County Commission. At the applicant's expense, the traffic impact study must be prepared 
by a professional engineer in accordance with requirements established by the Hall County 
Engineering Department. The Engineering Department must review the traffic impact study 
and forward any comments to the County Commission. This standard is not applicable to 
the applicant’s request. 

 
Development Support and Constraints  
 
Hall County Environmental Health 
In an email dated July 17, 2025, Emily McGahee stated, “Must meet all Environmental Health 
commercial septic system permitting requirements. Further determination will be made during the civil 
plan review process. A detailed business plan must be submitted to Hall County Environmental Health 
for review. Additional items, including, but not limited to: recorded plat, soil evaluation, and septic 
system installation may be required after review of business plan.” 
 
Georgia Department of Transportation 
In an email dated July 21, 2025, Nakia Nembhard, GDOT Civil Engineer 3, stated that GDOT coordination 
is not required. 
 
Hall County Public Works and Utilities 
In a memo dated July 18, 2025, Bill Nash, Director of Public Works and Utilities, provided the following 
comments: 
 

Engineering: 
No comment. 
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Traffic: 
Commercial driveway required. 
 
Utilities:  
Sewer in City of Gainesville. 

 
Hall County Fire Marshal  
In an email dated July 14, 2025, John Hornick, NPQ Fire Service Plans Examiner 1, stated that the Hall 
County Fire Marshal’s Office has no comments on items A & B as proposed. 
 



BRAYDEN CARTER BROCK, LLC
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STATE OF GEORGIA
Secretary of State

Corporations Division
313 West Tower

2 Martin Luther King, Jr. Dr.
Atlanta, Georgia 30334-1530

Annual Registration *Electronically Filed* 
Secretary of State
Filing Date: 06/24/2025 09:31:35 

BUSINESS INFORMATION

BUSINESS NAME : Brayden Carter Brock, LLC 

CONTROL NUMBER : 13420686

BUSINESS TYPE : Domestic Limited Liability Company 

ANNUAL REGISTRATION PERIOD : 2025, 2026 

BUSINESS INFORMATION CURRENTLY ON FILE 

PRINCIPAL OFFICE ADDRESS : 2630 Old Cornelia Highway, Gainesville, GA, 30507, USA 

REGISTERED AGENT NAME : Philip Gillespie 

REGISTERED OFFICE ADDRESS : 2630 Old Cornelia Highway, Gainesville, GA, 30507, USA

REGISTERED OFFICE COUNTY : Hall

UPDATES TO ABOVE BUSINESS INFORMATION 

PRINCIPAL OFFICE ADDRESS : 2630 Old Cornelia Highway, Gainesville, GA, 30507, USA

REGISTERED AGENT NAME : Philip Gillespie 

REGISTERED OFFICE ADDRESS : 2630 Old Cornelia Highway, Gainesville, GA, 30507, USA

REGISTERED OFFICE COUNTY : Hall

AUTHORIZER INFORMATION

AUTHORIZER SIGNATURE : Phillip Gillespie 

AUTHORIZER TITLE : Member
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Foothills Land Design, LLC  Ph:  706-778-0067 
164 Professional Drive  Fax:  706-778-0069 
Baldwin, GA 30511  www.foothillsld.com 

   
NARRATIVE REPORT 

REQUEST FOR REZONING 
HALL COUNTY, GEORGIA 

 
RE:   0.90 acres located at 2630 Old Cornelia Hwy, Gainesville, GA 30507 
 Parcel ID 15021A000031A 
 
Brayden, Carter, Brock, LLC (the “applicant”) respectfully submits this Narrative Report to the Hall 
County Board of Commissioners in support of an application for rezoning approval.  This application and 
proposed use consists of 1 lot at 2630 Old Cornelia Hwy, Parcel 15021A000031A.  The property is 
currently zoned S-S and the proposed zoning is I-1.  The proposed use is a sign construction and printing 
shop.   
 
The property currently has a 5,997 sf building which has been used as a contractor’s office since 1999.  
The property owner wishes to move this business to the adjacent property at 2614 Old Cornelia Hwy and 
allow this sign shop use the building.  The attached plan to this application is a survey of the existing 
building and conditions.  Please note that the adjacent home owners use this property for access. 
 
There is an existing sign; however, any new signs will adhere to Hall County standards.  The business 
operation hours will be from 8am to 5pm, Monday through Friday.  Many properties along Old Cornelia 
Hwy are currently being used for industrial and/or business although not shown for this area in the current 
comprehensive plan.  Please let us know if you have any questions or if any additional information is 
required. 
                        
Sincerely, 

 
James Irvin, PE 
Engineer for Applicant 
Foothills Land Design, LLC 
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Statement of Hardship for 2630 Old Cornelia Hwy 
 

1. There are extraordinary and exceptional conditions pertaining to the particular piece of 
property in question because of its size, shape or topography (the hardship must relate to 
the physical character of the lot and not to a personal or economic hardship). 
The existing commercial building, which predates current zoning requirements, is situated in 
such a way that residential property owners must use a portion of the subject Light Industrial 
property for access to their homes. The physical configuration of the parcel and adjacent lots 
does not allow for alternative points of entry. Enforcing a 30’ vegetative buffer would obstruct 
this shared access and make it physically impossible for adjacent residents to reach their 
properties, which demonstrates a hardship directly related to the physical layout and historic 
development of the site. 

2. The application of the requirements of this resolution to this particular property would 
create an unusual hardship. 
Applying the buffer requirement to this property would create an unusual hardship because it 
would effectively eliminate access for neighboring residential property owners. This 
requirement, if strictly enforced, would necessitate the installation of a physical barrier—
vegetation—through an area that is actively and essentially used for ingress and egress. Such a 
condition is not only impractical but would result in functional and safety issues for both the 
applicant and nearby residents who have long depended on the existing access arrangement. 

3. Such conditions are peculiar to the particular piece of property involved and not 
common to other properties in the neighborhood. That is, the application of the regulation 
would deprive the applicant of the rights commonly enjoyed by others in the neighborhood. 
Unlike typical industrial-residential adjacencies where separation is feasible, the continued 
existence and practical function of this property relies on accommodating access for adjacent 
residences. Requiring a vegetative buffer in this case would remove that shared function and 
strip both the applicant and neighboring residents of the practical rights to use and access their 
land as they have historically done. Other properties in the area do not share this access-
dependent relationship and would not face the same restrictive outcome. 

4. Such conditions are not the result of any actions of the property owner. 
The hardship is not the result of actions by the current property owner. The building has existed 
and been in use for commercial purposes for many years as well as the access arrangement for 
neighboring residents.  The need for a variance arises solely due to the existing configuration of 
the land and the surrounding development pattern, not due to any recent modifications or 
decisions made by the owner. 
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5. Relief, if granted, would not cause substantial detriment to the public good or impair the 
purposes and intent of this resolution provided; however, that no variance may be granted 
for a use of land or building or structure that is prohibited by this resolution. 
Granting this variance would not be detrimental to the public good nor would it impair the intent 
of the zoning resolution. The planned use of the building will be a sign printing shop and 
represents a continuation of longstanding commercial activity on the property. Furthermore, 
denying the variance and enforcing the buffer would create logistical issues for neighboring 
residents. Allowing the variance preserves both access and safety, while also maintaining 
compatibility with the area’s historical development pattern. It does not grant the applicant any 
special privileges not otherwise available to similar properties under similar conditions. 
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DATE: JUNE 20, 2025

R
EV

IS
IO

N
S:

GENERAL NOTES:
1.  APPLICANT: PHILLIP GILLESPIE
                           BRAYDEN CARTER BROCK, LLC
  2630 OLD CORNELIA HWY

 GAINESVILLE, GA  30507
 678-617-6374

2.  ENGINEERING CONTACT: JAMES IRVIN @ 706-778-0067

3.  SITE AREA: 0.91 ACRES

4.  TAX PARCEL:  #15021A000031A

5.  EXISTING ZONING: S-S

6.  PROPOSED ZONING: I-1

7.  PARKING REQUIREMENTS FOR OFFICE/WAREHOUSE:
1 SPACE PER 300 SF OFFICE + 1 PER 5000 SF WAREHOUSE AREA
1000 SF OFFICE = 3 SPACES REQUIRED
4997 SF WAREHOUSE = 1 SPACES REQUIRED
16 SPACES SHOWN (1 HANDICAP)

8.  NO SIGNS ARE PROPOSED FOR THIS SITE AT THIS TIME.
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Sarah Ford <sarah@foothillsld.com>

Old Cornelia Hwy Rezoning(s)
1 message

Nick Swafford <NSwafford@gainesvillega.gov> Fri, Jun 20, 2025 at 11:53 AM
To: "Katie L. Greenway (CDI: Planning)" <klgreenway@hallcounty.org>
Cc: Sarah Ford <sarah@foothillsld.com>

Hi Katie,

Regarding these tracts below with upcoming rezoning actions:

2614, 2630, 2602, and 2540 Old Cornelia Hwy.

Please allow this email to serve as confirmation of water availability. The City’s existing 8-inch water main along Old
Cornelia Hwy is either already serving or is able to serve these properties with public water. If you need anything further,
please let me know.

Thanks,

Nick Swafford

Permitting Services & GIS Manager

Department of Water Resources

O | 770.538.2452

www.gainesville.org

300 Henry Ward Way, Ste. 305
Gainesville, GA 30501

6/20/25, 11:56 AM foothills land design Mail - Old Cornelia Hwy Rezoning(s)

https://mail.google.com/mail/u/0/?ik=fea6fa2634&view=pt&search=all&permthid=thread-f:1835463940326101402&simpl=msg-f:1835463940326101402 1/1
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Hall County Government
COMMUNITY DEVELOPMENT AND INFRASTRUCTURE

PUBLIC WORKS AND UTILITIES

POST OFFICE DRAWER 1435

GAINESVILLE, GA 30503

t: 770.531.6800  |  f: 770.531.3945

PUBLIC WORKS AND

UTILITIES DIRECTOR
Bill Nash, P.E.

M E M O R A N D U M

To: Beth Garmon, Director of Planning and Zoning 

From: Bill Nash, Director of Public Works and Utilities 

Date: July 18, 2025

Subject: August18, 2025 - Hall County Planning Commission Agenda

Please be advised that our office has reviewed the Hall County Planning 
Commission agenda for the August 18, 2025, meeting. Upon review, we 
provide the following comments.

NEW BUSINESS

1. 6034 Lanier Islands Parkway | Variance to Section 6.2.6.B | GCOD
architectural standards | on a 7.99± acre tract located on the west side of 
Lanier Islands Parkway approximately 620 feet from its intersection with 
North Waterworks Road | Zoned PID; Tax Parcel 07330 001005 | Proposed 
Use: Boat & RV storage | * Commission District 2 | Lake Lanier Storage 
Partners, LLC, applicant

a. Engineering: This site may require a stormwater management report 
should the site plan indicate the proposed development meets stormwater 
thresholds for impervious surfaces and/or disturbed acreage.

b. Traffic: No comment 
c. Utilities: Hall County sewer service area. 

No infrastructure in the vicinity 

2. 4302 Ledan Extension | Variance to section 3.2.1. | road frontage 
requirements | on a 10.79± acre tract located on the northeast side of 
Ledan Extension, approximately 260 feet from its intersection with Green 
Hill Road | Zoned AR-1; Tax Parcel 10057 000020 | Proposed use: Minor 
subdivision | * Commission District 2 | Lindsey Marie Martinez, applicant

a. Engineering: Show stream buffer and impervious setback from wrested 
vegetation not centerline of stream

b. Traffic: No comment
c. Utilities: Joint Hall County – Gainesville sewer service area. 

No Hall County infrastructure 

08.18.2025 - Item 5



 
 

 
 
 
                           
 
 

3. 2614 Old Cornelia Highway | Rezone | from Agricultural Residential 1 (AR-1) to 
Light Industrial (I-1) | on a 13.17± acre tract located on the south side of Old 
Cornelia Highway, approximately 300 feet from its intersection with Shady Valley 
Road | Zoned AR-1; Tax Parcel 15021A000032 | Proposed use: Heavy equipment 
storage | ** Commission District 3 | Brayden Carter Brock, LLC, applicant    

 

a. Engineering: This site may require a stormwater management report 
should the site plan indicate the proposed development meets stormwater 
thresholds for impervious surfaces and/or disturbed acreage. 
Show stream buffer and impervious setback from wrested vegetation not 
centerline of stream 

b. Traffic: Commercial driveway required 
c. Utilities: Sewer in City of Gainesville  

 

4. (A) 2630 Old Cornelia Highway | Rezone | from Suburban Shopping (S-S) to Light 
Industrial (I-1) | on a 0.91± acre tract located on the south side of Old Cornelia 
Highway, approximately 490 feet from its intersection with Shady Valley Road | 
Zoned S-S; Tax Parcel 15021A000031A | Proposed use: Sign manufacturing and 
printing business | ** Commission District 3 | Brayden Carter Brock, LLC, 
applicant    

  

(B) 2630 Cornelia Highway | Variance to Section 8.2.3 | required buffer areas | on a 0.91± acre tract 
located on the south side of Old Cornelia Highway, approximately 490 feet east from its intersection 
with Shady Valley Road | Zoned S-S; Tax Parcel 15021A000031A | Proposed use: Sign manufacturing 
and printing business | ** Commission District 3 | Brayden Carter Brock, LLC, applicant 

 

a. Engineering: No comment. 
b. Traffic: Commercial driveway required 
c. Utilities: Sewer in City of Gainesville  
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Print

Comments completed in the form below will be submitted into the record for the August 18, 2025 meeting of the Hall County Planning
Commission. 

First Name*

Robin

Last Name*

McGahee

Address1*

2665 Old Cornelia Hwy

Address2

City*

Gainesville 

State*

GA

Zip*

30507

Zoning Item for Comment*

Select from the list below which zoning item you would like to register a comment on. Items are listed in the order in which they
appear on the agenda.

Your Comments*

Please look at ALL things when considering this approval. I have spoken to several neighbors, Debris Brown, Penny Cain,
Ronald Marchbanks & others that are very concerned about the heavy equipment coming in & out of that area. This road
is already congested with numerous accidents on this particular stretch of road, some fatalities. Since receiving the notice
to re zone there has been two accidents near this location. I will try to gather the specifics of accident data from the
Sheriff’s department before final hearing. As a neighbor of this area, we feel that it is dangerous enough with just regular
vehicles so having heavy equipment and more dump trucks would ONLY complicate the already existing problems with
traffic in this neighborhood! Don’t forget the big development next to the old White Sulfur school that will bring even more
traffic issues. Safety is THE major concern as just getting in & out of driveway can be scary at times! The road “as you
know” is very curvy & people drive too fast so this would I feel just cause more accidents & problems.
Thank you
Robin McGahee

Please write your comments in the box above.

Planning Commission Comments - August 18, 2025 - Submission #121220

Date Submitted: 8/16/2025

2614 Old Cornelia Highway | Rezone



File Upload

Choose File No file chosen
If you have files, such as photos, videos or text documents
to include with your comments, upload them in the box
above.

Would you like follow-up communication?

Please leave an email address and/or phone number if
you would like a Hall County staff member to follow-up
with you.
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.  .
AGENDA ITEM

Planning & Zoning

REPORT TO: Work Session (09/22/25)

REPORT TO: Voting Meeting (09/25/25)

ITEM NO: 536/2025

SUBJECT:
Public Hearing to change the name of an approximately 0.60 mile segment
of roadway from White Sulphur Road to Cagle Road beginning south of
Sargent Road to Big Oak Road | Commission District 3 | County staff,
applicant

 

Meetings:

Work Session Date: 09/22/25 Voting Meeting Date: 09/25/25

Executive Summary:

Presenter: BG
Recommendation:
Approval.

 
Purpose of Request:  History:
Public Hearing to change the name of an approximately 0.60 mile
segment of roadway from White Sulphur Road to Cagle Road
beginning south of Sargent Road to Big Oak Road | Commission
District 3 | County staff, applicant

 

  

Facts and Issues:  Options:
   
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Submit Approve Attorney Administration
KE BG JL CR
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Clerk

AD

Attachments:
Board Memo
Recommendation Report Memo
Application
Site Plan
Maps
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Hall County Government 
PLANNING AND ZONING 

 
 

White Sulphur Road | Change a Segment of a Road Name | 09.25.2025 BOC | BG 
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PLANNING AND ZONING  
DIRECTOR 

Beth Garmon 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To:                               David Gibbs, Chairman  
Kathy Cooper, District 1 Commissioner 
Billy Powell, District 2 Commissioner 
Gregg Poole, District 3 Commissioner 
Jeff Stowe, District 4 Commissioner 

 
From: Beth Garmon, Director of Planning & Zoning 
 
Date:    September 8, 2025 
 
Subject: Public Hearing to change the name of an approximately 

0.60 mile segment of roadway from White Sulphur Road 
to Cagle Road beginning south of Sargent Road to Big 
Oak Road| County staff, applicant 

 
 

 
The request before you is from Hall County Staff to change the name of a 
segment of roadway. This item is located within Commission District 3. 
 
A segment of the road “White Sulphur Road” is now an extension of Cagle 
Road and is no longer attached to the remainder of White Sulphur Road. Hall 
County Staff is requesting a proposed road name change for this segment to: 
Cagle Road as this segment is no longer attached to White Sulphur Road. There 
are 13 properties off this section that will need to be re-addressed. 
 
At their August 18, 2025 meeting, the Hall County Planning Commission voted 
to recommend approval (5-0).  
 
There were no comments submitted in advance of the Planning Commission 
meeting, and no one spoke during the public hearing.  
 
 
 
 



Hall County Government 
PLANNING AND ZONING 

 
 

09.25.2025| Road Name Change | BG 
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PLANNING AND ZONING  
DIRECTOR 

Beth Garmon 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To:                              Hall County Board of Commissioners 
 

From: Beth Garmon, Director of Planning & Zoning 
 
Date:    September 8, 2025 

Subject: Public Hearing to change the name of an approximately 
0.60 mile segment of roadway from White Sulphur Road 
to Cagle Road beginning south of Sargent Road to Big 
Oak Road | Commission District 3 | County staff, 
applicant 

 

 
Dear Board of Commissioners,  
 

With the opening of the White Sulphur Road realignment project, the old 
section of White Sulphur Road will no longer function as such.  The renaming 
to Cagle Road has been the intent since the project was conceived and is now 
being carried out through the proper channels. 
 
Excerpts from the minutes of the August 18, 2025 meeting 
 
Applicant’s Presentation: 

Katie Greenway, Planning and Zoning Administrator, presented a summary of 
the request.  

Public Forum: 

There were no comments in support or opposition. 

Planning Commission Comments: 

Mr. Hunt asked if this would take effect immediately after the Board of 
Commissioners vote on this item. Beth Garmon, Director of Planning and 
Zoning confirmed and stated staff would contact the United States Postal 
Service to assist with the transition for all affected. 

Motion: A motion to approve was made by Frank Sosebee and seconded by 
André Castleberry and Shannon Davidson. Vote: 5-0 
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.  .
AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (09/22/25)

REPORT TO: Voting Meeting (09/25/25)

ITEM NO: 554/2025

SUBJECT: Approve the award of IFB #019-46 Relocate Sanitary Sewer Forcemain Pipe
at Howard Road for Public Works and Utilities to Kytle Backhoe &
Construction, LLC of Lula, GA in the amount of $232,594.11.

 

Meetings:

Work Session Date: 09/22/25 Voting Meeting Date: 09/25/25

Executive Summary:

Presenter: BK
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the award of IFB #019-46 Relocate Sanitary Sewer
Forcemain Pipe at Howard Road for Public Works and Utilities to
Kytle Backhoe & Construction, LLC of Lula, GA in the amount of
$232,594.11.

 

 

This was originally Task Order #2026-008; however, the responses were
cost prohibitive. Thus, the TO was cancelled, and an IFB was issued to
solicit more competitive pricing.

 

Facts and Issues:  Options:
Kytle Backhoe & Construction, LLC will install a 12" HDPE pipe for
the contracted price.

 
  

Funding Requested $ 232,594.11
Are funds within current budget? Yes
Source of Funds Water and Sewer Fund
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Buyer Submit Approve Purchasing

1 of 2



AY WK WK AY
Buyer Submit Approve Purchasing

Budget Finance Attorney Administration
JM TS JL CR

Clerk
AD

Attachments:
Financial Supplement
Contract Cover Sheet
Contract for Services
Bid Tab
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 554/2025

 

Funds Requested: $ 232,594.11 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

Water and Sewer Fund Yes

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 505-WATER AND
SEWER FUND

4430-SPOUT SPRINGS
RECLAMATIONPLANT

541400-
INFRASTRUCTURE $232,594.11

Budget Transfer Items:

Fiscal Year Fund Division Account Amount

2026 505-WATER AND
SEWER FUND

4430-SPOUT SPRINGS
RECLAMATIONPLANT 541400-INFRASTRUCTURE $232,595.00

2026 505-WATER AND
SEWER FUND

4430-SPOUT SPRINGS
RECLAMATIONPLANT

522201-
REMODEL/RENOVATIONS $-232,595.00

Additional Information/Comments:

Budget transfer would be from the $259,900 approved for "Pump Station Rehabilitations" within the
Water and Sewer Fund.

Contact for Questions: BK Phone: 770-531-6800
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Hall County Government 
FINANCIAL SERVICES 

PURCHASING DIVISION 
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FINANCIAL SERVICES DIRECTOR 
Taylor Samples, CPA 

 

ASSISTANT FINANCE DIRECTOR 
Elizabeth White 

 

PURCHASING MANAGER 
Andy Youngblood 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONTRACT EXECUTION SIGNATURE REQUEST 
 

Date:  September 8, 2025 

To: David Gibbs, Chairman, BOC 

From: Andy Youngblood, Purchasing Manager 

Your signature is requested to execute the attached Contract: 

Bid/Contract Number: 019-46 

Bid/Contract Name: Relocate Sanitary Sewer Forcemain Pipe at Howard 
Road 

Department(s) Requesting Contract: Public Works & Utilities 

Award Recipient Name: Kytle Backhoe & Construction LLC 

Contract Description:  

☐ Annual Contract  ☒ New  ☐ Renewal  

FY 2025 Projected Spend: $N/A 

☐ Price Increase Requested Increase Percentage:  N/A  

☒ Project/Service Contract FY 2026 Estimated Amount:$232,594.11 

☐ Product Contract  Estimated Amount:  

 

Comment: 
 
Approve the award of IFB #019-46 Relocate Sanitary Sewer Forcemain 
Pipe at Howard Road for Public Works and Utilities to Kytle Backhoe & 
Construction, LLC of Lula, GA. They will install a 12" HDPE pipe for the 
contracted price. The FY 2026 Estimated amount has been reviewed 
against the projected FY 2026 budget by Finance.  

































 W L GRIFFIN 
COMPANYLLC 

 COMPLETE SITE, 
LLC 

KYTLE BACKHOE & 
CONSTRUCTION, 

LLC
WILCORP, INC

STRICKLAND & 
SONS PIPELINE, 

INC.

 GILLSVILLE, GA  CANTON, GA LULA, GA TOCCOA, GA GAINESVILLE, GA

ITEM DESCRIPTION PRICE PRICE PRICE PRICE PRICE

12" DIP (include 70 Linear Ft of Steel Casing) $409,071.00 $254,000.00 $300,880.12 $475,026.00 $483,715.00

12"HDPE (Include 70 Linear Ft of Steel Casing) $328,032.00 $276,000.00 $232,594.11 $414,554.00 $446,293.00

BIDS MAILED:   16     HALL:  5
BIDS RECEIVED:  5    (1-NO BIDS)      HALL:  3

IFB #019-46, Relocate Sanitary Sewer 
Forcemain Pipe at Howard Rd

Filename: 019-46  Relocate Sanitary Sewer Forcemain Pipe, Bid Tab Page 1 of 1



.  .
AGENDA ITEM

Solicitor of State Court

REPORT TO: Work Session (09/22/25)

REPORT TO: Voting Meeting (09/25/25)

ITEM NO: 540/2025

SUBJECT:

Approve the continuation award and any supplemental funding of the FY
2026 Victims of Crime Act (VOCA) Grant for the Solicitor's Office to provide
direct support to crime victims in the amount of $125,741.00, and if
awarded, appoint the Grants Manager as the Program Designee and
authorize the Chairman to execute all related application and award
documents. No match is required.

 

Meetings:

Work Session Date: 09/22/25 Voting Meeting Date: 09/25/25

Executive Summary:

Presenter: IG
Recommendation:
Approval

 
Purpose of Request:  History:
Approve the continuation award and any supplemental funding of the
FY 2026 Victims of Crime Act (VOCA) Grant for the Solicitor's
Office to provide direct support to crime victims in the amount of
$125,741.00, and if awarded, appoint the Grants Manager as the
Program Designee and authorize the Chairman to execute all related
application and award documents. No match is required.

 

 
The Solicitor’s Office has received this funding since 2001.

 

Facts and Issues:  Options:
The VOCA program, created in 1984, provides federal funding to
support victim assistance and compensation programs, to provide
training for diverse professionals who work with victims to develop
projects to enhance victims’ rights and services, and to undertake
public education and awareness activities on behalf of crime victims.

 

  

Funding Requested $ 0.00

Are funds within current budget? Yes

Source of Funds
1 of 2



Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Grants Submit Approve Grants
PS IG IG SG

Budget Finance Attorney Administration
JM TS JL CR

Clerk
AD

Attachments:

VOCA 26-27 Solicitor's Budget

2 of 2



HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 540/2025

 

Funds Requested: $ 0.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 250-MULTIPLE
GRANT FUND 2301-SOLICITOR

331150-
FEDERALâ€ ​OPERATING

INDIRECT
$-125,741.00

2026 250-MULTIPLE
GRANT FUND 2301-SOLICITOR 511100-SALARIES $125,741.00

Budget Transfer Items:

Additional Information/Comments:

Budget guidelines are still under review with CJCC/PAC, and line items are subject to change. The grant
period of performance is from October 1, 2025, to September 30, 2026.

Contact for Questions: IG Phone:

 

1 of 1



Salary Rate % Time to 
Project 

Select Pay 
Period 

Frequency
Cost Match?

$65,803.92 73% Biweekly $48,036.00
$55,080.21 73% Biweekly $40,247.00
$51,313.60 73% Biweekly $37,458.00

$0.00
$0.00
$0.00

Hourly wage
Hours per 
week on 
project

Weeks worked 
annually

Select Pay 
Period 

Frequency
Cost Match?

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$125,741

Hours Rate Total value Match
-$              In-Kind

$0.00

Total annual salary 
or wages

Select fringe 
type

% Time to 
Project Cost Match?

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

FRINGE TOTAL $0.00

PERSONNEL GRAND TOTAL $125,741

**All trainings and conferences must be pre-approved by submitting an agenda to your Specialist or Auditor.
Staff member Item Cost # Individuals # Nights/Days # Trips Cost Match?

$0.00
$0.00
$0.00
$0.00
$0.00

Project Name:

Agency Name:
Subgrant Number:

Select grant type:

Victim Advocate Daniel Vice

First and Last name

Tammy Michelle Myers

Hall County SG VWAP

PAC

A (1). Personnel-- List each position by title and name of employee, if available.  In order to calculate the budget enter the annual salary and the percentage of time to be devoted to the 
program.  Compensation of employees engaged in program activities must be consistent with that for similar work within the applicant agency.

Title

Victim Services Coordinator

Victim Advocate Vacant

Purpose of Travel

Title

B. Travel-- Funds must be budgeted in compliance with State of Georgia Statewide Travel Regulations. Itemize travel expenses of program personnel by category (e.g. mileage,
meals, lodging, incidentals, and airfare) and purpose (e.g. training, field interviews, and advisory group meetings) and identify the location, if known. For training programs, list travel and
meals for participants separately. Show the budget calculation (e.g. six people attending three-day training at $X airfare, $X lodging, $X meals/ incidentals). If selecting "airfare" enter
1 in the nights/days field and use the round-trip costs. Please note that the maximum reimbursement rate is $0.565 per mile, but if your agency's reimbursement rate is lower you 

A (2). Volunteers -- If applicable, simply enter the number of hours  of service volunteers will perform. Volunteers must be valued at $15/hour unless approved by 
CJCC staff for a higher rate. Do not change the drop-down selection box from "In-kind" or your match will not calculate correctly.

A (3). Fringe-- Amounts should be based on actual costs or a formula for personnel listed above, utilizing the percentage of time devoted to the program.  Fringe 
benefits on overtime hours are limited to FICA, Worker’s Compensation and State Unemployment Compensation.  Costs included within this category are:  FICA 
(employer’s portion of Social Security and Medicare taxes), employer’s portion of retirement, employer’s portion of insurance (health, life, dental, etc.), employer’s 
portion of Worker’s Compensation and State Unemployment Compensation.

Enter rate of each fringe 
benefit as a pecentage of 

salary or wages
First and Last name

Trainings and Conferences

CJCC Budget Detail Worksheet

Purpose: This Budget Detail Worksheet is used to verify all Subgrant Expenditure Requests (SERs) and to determine whether costs are allowable, reasonable and justified. 
Please fill it out completely with the Subgrant Adjustment Request (SAR) #1 in your award packet and for each subsequent SAR that requires a budget change. All 
required information must be present in the budget narrative, regardless of format.

NOTE - If you need extra lines in the spreadsheet under one of the categories: 1) Highlight an entire row or block of lines within the same category  2) Keeping your mouse over the 
highlighted row or block, right click and select the copy option by left clicking 3) Next, right click with your mouse again on the highlighted row or block and chose the option "insert copied 
cells" by left clicking  If you selected only a block and not the entire row, a new tile will open up and select the option "Shift cells down" and click OK.  Use of this technique will ensure 
that you don't change the formulas inserted in the spreadsheet.

VOCA

First and Last name

PERSONNEL TOTAL

Volunteers
VOLUNTEERS TOTAL

Title
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$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Cost per mile Miles per grant 
year Total Cost Match?

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Cost per Unit Cost Match?
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Cost per unit Cost Match?
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Cost per unit Cost Match?
$0.00
$0.00
$0.00
$0.00
$0.00

Cost per unit # of Units % Charged 
to Grant Cost Match?

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

TRAVEL TOTAL

Vendor

Equipment Item Vendor

D. Supplies-- List items by type (e.g. office supplies, postage, copier usage, training supplies, publications, audio/video (batteries, film, CD/DVD’s, etc.), office furniture, computer
software, educational/therapeutic supplies, uniforms, weapons (law enforcement and prosecution units only). Show budget calculation. For example, where an item is office supplies,
enter $100 for cost per unit; "month" for define unit; 12 for # units, and Office Palooza for Vendor. Leave "define unit" blank if not applicable.

Item

Mileage

C. Equipment-- List non-expendable items to be purchased. Applicants should analyze the benefit of purchased versus leased equipment, especially high cost and electronic or digital
items. Explain how the equipment is necessary for the success of the program. Show the budget calculation. Attach a narrative describing the procurement method to be used. Please
note that all items must be at least $5,000 per unit to be considered equipment. Otherwise please list items in "Supplies."

Location or Coverage AreaPurpose of Travel Staff member

# Items

SUPPLY TOTAL

Item Vendor

PRINTING TOTAL

Vendor

F. (1) Other Costs-- List items by type (e.g. real property lease, repairs/maintenance, utilities, copier rental/lease, postage meter, insurance & bonding, dues & subscriptions, 
advertising, registration fees, film processing, notary services, public relations, communication services - indicate if DOAS is provider).  Show budget calculation.  For example, provide 
the office space square footage and the lease rate or provide the monthly lease amount and the number of months leased. For unit enter time period as applicable (i.e., "month" for utility 
costs) or leave blank for items such as registration that require a one-time fee.

EQUIPMENT TOTAL

# Units

# Units

F. (2) Consultant Fee: Enter the name, if known, and service to be provided.  Show the budget calculation; for example, the hourly or daily rate (8 hours) multiplied by the 
          

E. Printing-- List items by type (e.g. letterhead/envelopes, business cards, training materials).  Show budget calculation. For example, where an item is business cards, enter $15 for 
cost per unit; "box" for define unit; 2 for # units, and Print Mania for Vendor. Leave "define unit" blank if it is not applicable.

F. (1) Subtotal

Item

2



Cost per unit
Define Unit of 

Service # Units Cost Match?
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Cost per unit
Define Unit of 

Service # Units Cost Match?
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0

$0

31435

      Budget Category Amount
A. Personnel and Fringe $125,741

$0
$0
$0
$0
$0

$125,741
$125,741

$0
Cash $0 100%

In-Kind $0 0%

Budget Narrative

G. Match Waiver Amount: 

Name of Consultant Service Provided

    Award

F. Other

F. (2)Subtotal

NOTE: If a Non-Grant expense amount is entered, make sure those items for which they will be used must be incorporated into your overall budget. Indicate clearly throughout you 
budget narrative and detail worksheet for which items these funds will be used. 

Match Breakdown

      Match Amount

2026 VOCA SG Award amount of $125,741 will be applied directly to the salaries of (1) Victim Services position, and (2) Victim Advocate positions.  Hall County will cover 
the full fringe benefit amount at an estimated rate of 37%,$63,713, of these (3) positions from local funding.  The difference in salary funding totaling $46,457 will be funded 
through Hall County's Local Victim Assistance Fines (5%).  VOCA: $125,741, 5%: $46,457, Local: $63,713, Total Project Cost: $235,911.

F. OTHER TOTAL

B. Travel
C. Equipment
D. Supplies

Budget Summary--When you have completed this budget worksheet, the totals for each category will transfer to the spaces below. The total costs and total project costs will be
computed via Excel formula.  Indicate the amount of grant funds requested and the amount of non-grant funds that will support the project.

F. (2)Subtotal

      E. Printing

Name of Consultant

     TOTAL PROJECT COSTS

Service Provided

F. (3) Contracts: Provide a description of the product or service to be procured by contract and a cost estimate. Applicants are strongly encouraged to use a competitive procurement
process in awarding contracts.  A separate justification must be provided for sole source contracts in excess of $100,000.

Indirect Cost

F. (4) Indirect Cost: If your agency has a negotiated rate, a copy of the Indirect Cost Rate Agreement must be submitted with your contract budget. Applicants may elect to use an
amount up to the ten percent (10%) de Minimis rate of their Modified Total Direct Costs (MTDC) base. MTDC includes the cost of salaries, wages and fringe benefits of personnel that
work directly on the project, and other operational costs such as supplies, printing, and travel that are directly related to the project. To use the de Minimus indirect cost rate complete
the MTDC Calculator in the next tab. When you have completed this calculator, the total indirect cost will transfer to the space below. 

G. Match Waiver: If your agency would like to request a match waiver, you should submit a letter, on your agency’s letterhead, to the Georgia Criminal Justice Coordinating Council
(CJCC). The letter should outline the reasons why your agency will have trouble meeting the full match requirement and should indicate the amount of match you are able to provide for

   

                               
  estimated number of units (eg., 1 hour of therapy).

3



.  .
AGENDA ITEM

Tax Assessors

REPORT TO: Work Session (09/22/25)

REPORT TO: Voting Meeting (09/25/25)

ITEM NO: 577/2025

SUBJECT: Approve the software purchase agreement for homestead auditing and
administration for the Tax Assessors Office to The Exemption Project, Inc.
(dba TrueRoll) of Chicago, IL. Estimated annual cost is $81,076.00.

 

Meetings:

Work Session Date: 09/22/25 Voting Meeting Date: 09/25/25

Executive Summary:

Presenter: SW
Recommendation:
Approve

 
Purpose of Request:  History:

Approve the software purchase agreement for homestead auditing and
administration for the Tax Assessors Office to The Exemption Project,
Inc. (dba TrueRoll) of Chicago, IL. Estimated annual cost is
$81,076.00.

 

 

Steve Watson has investigated and reviewed potential contract
agreements with True Roll for 2 years. TrueRoll started marketing Hall
County aproximately 2 years ago and Watson attended various
presentations, interviewed principals of company, and consulted with
colleagues before making a decision to prioritize implemantion into the FY
2026 budget cycle.    

 
Facts and Issues:  Options:
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End-to-End Homestead Administration™: Full Suite: TrueRoll's
world-leading end-to-end eligibility audit, monitoring, and change
detection system for homestead administration includes both 
Application Vetter™ and Proactive Monitoring™. Delivered through
a comprehensive, web-based administration suite. This solution
manages the dynamic eligibility of property tax benefits-such as
homesteads, exemptions, deductions, and credits-across new (paper
or electronic) and existing homesteads as their eligibility changes.

Includes 25 Investigation Reports Delivered per year. Investigators
will provide a specified number of Investigation Reports per year that
contain a recommendation and annotated evidence of an unqualified
homestead. Includes up to the same number of ad hoc investigation
requests.

Additionally, Investigative Reports deliver information on potential
applicants for higher exemptions giving the county the opportunity to
communicate the eligibilty to identified property owners and instructing
them on how to apply for the applicable homestead exemption. 

Fee is $79,576 per year with a one time initial set up fee of $1,500.
This is a total 3-year subscription agreement if renewed each year for
the full-term. 

If  the value provided by the Services in the form of the total of both
the back taxes collected and the assessed value added to the tax roll
that the Services help to discover is less than the Fee for the Initial
Term, Company will refund the difference between the paid Fee and
the Total Revenue Value Received after the Initial Term. 

 

  

Funding Requested $ 81,076.00
Are funds within current budget? Yes
Source of Funds General Fund
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Submit Approve Purchasing Budget
RW AD AY JM

Finance Attorney Administration Clerk
TS JL CR AD

Attachments:
Financial Supplement
Contract Signature Request Cover Sheet
Contract for True-Roll Software
Sole Source Form
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 577/2025

 

Funds Requested: $ 81,076.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

General Fund No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 100-GENERAL FUND 1550-TAX ASSESSOR
521000-

PROFESSIONAL
SERVICES

$81,076.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: SW Phone: 770.531.6733
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Hall County Government 
FINANCIAL SERVICES 

PURCHASING DIVISION 
 
 

 
 

 

 
 
 
 
 

POST OFFICE DRAWER 1435 
GAINESVILLE, GA 30503 

 
t: 770.535.8270 | f: 770.531.6711 

 
 

FINANCIAL SERVICES DIRECTOR 
Taylor Samples, CPA 

 

ASSISTANT FINANCE DIRECTOR 
Elizabeth White 

 

PURCHASING MANAGER 
Andy Youngblood 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONTRACT EXECUTION SIGNATURE REQUEST 
 

Date:  September 18, 2025 

To: David Gibbs, Chairman, BOC 

From: Andy Youngblood, Purchasing Manager 

Your signature is requested to execute the attached Contract: 

Bid/Contract Number: EXEMPT 

Bid/Contract Name: TrueRoll Software Services Agreement 

Department(s) Requesting Contract: Tax Assessors 

Award Recipient Name: The Exemption Project dba TrueRoll, Inc. 

Contract Description:  

☒ Annual Contract  ☒ New  ☐ Renewal  

FY 2025 Projected Spend: $N/A 

☐ Price Increase Requested Increase Percentage:  N/A  

☒ Project/Service Contract FY 2026 Estimated Amount:$81,076 

☐ Product Contract  Estimated Amount:  

 

Comment: 
 
Approve the software purchase for homestead auditing and administration 
for the Tax Assessors Office to The Exemption Project, INC., dba TrueRoll, 
of Chicago, IL, in the amount of $81,076.00. Fee is $79,576 per year with a 
one-time initial set up fee of $1,500. 
Year one (1) of a possible year (5) year contract. 
The FY 2026 Estimated amount has been reviewed against the projected 
FY 2026 budget by Finance.  





















Jan Rothhammer



Desired Supplier Name:

Desired Supplier Phone Number:

Desired Supplier Email:

Date of Request:

Sole Source/Brand and Single Source Justification 

E-Mail Address:

Department:

Request Submitted By

Name:

Job Title:

Sole Source: Any contract entered into without a competitive solicitation process, based on a justification
that only one known source exits or that only one single supplier can fulfill the requirements of the
County.

Sole Brand: A purchasing situation in which only one brand of equipment/supply, etc. will meet the
requirements of the County.

For Sole Source or Sole Brand, identify efforts made to locate other possible sources.

Request Details

Single Source: Any contract entered into without a competitive solicitation process, based on a
justification that two or more vendors can supply the commodity, technology, and/or perform the services
required by an agency, but one vendor is selected over the others for reasons such as expertise or
previous experience with similar contracts.
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Scope of Work
Provide a detailed description of commodities/services to be provided. Also, include the following details:
exact or estimated quantity, per unit price, and the total estimated cost.
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Provide a detailed description of proposed source’s unique capabilities and/or personnel to perform the
work and why this is the only source.

Justifying a Sole Source/Brand
Provide an explanation why only a particular style, model, type or manufacturer is required (i.e. why the
commodity is the only commodity which will meet the County needs).
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Justifying a Single Source
Provide an explanation why the recommended vendor is being selected over other vendors that can
provide the requested commodity, technology, and/or perform the services required. 
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.  .
AGENDA ITEM

Executive Session

REPORT TO: Work Session (09/22/25)

REPORT TO: Voting Meeting (09/25/25)

ITEM NO: 560/2025

SUBJECT: Discussion regarding land acquisition, land disposition, personnel matters,
potential litigation and/or litigation. Executive Session is not open to the
public. Executive Session is a lawfully closed meeting [§ 50-14-1 (a)(2)].

 

Meetings:

Work Session Date: 09/22/25 Voting Meeting Date: 09/25/25

Executive Summary:

Presenter: CA
Recommendation:
N/A

 
Purpose of Request:  History:
Discussion regarding land acquisition, land disposition, personnel
matters, potential litigation and/or litigation. Executive Session is not
open to the public. Executive Session is a lawfully closed meeting [§
50-14-1 (a)(2)].

 

  

Facts and Issues:  Options:
   
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Approve Clerk
AD AD
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Attachments:
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