


























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































.  .
AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (10/20/25)

REPORT TO: Voting Meeting (10/23/25)

ITEM NO: 599/2025

SUBJECT: Approve the release of a $1,005,962.00 Guaranty Performance/Maintenance
Agreement for Streets, Stormwater Management Facilities, Sewer and
Sidewalks in Brightside Braselton Subdivision. Commission District 1.

 

Meetings:

Work Session Date: 10/20/25 Voting Meeting Date: 10/23/25

Executive Summary:

Presenter: JG
Recommendation:
Approve

 
Purpose of Request:  History:
Approve the release of $1,005,962.00 Guaranty
Performance/Maintenance Agreement for Streets, Stormwater
Management Facilities, Sewer and Sidewalks in Brightside Braselton
Subdivision. Commission District 1.

 

  

Facts and Issues:  Options:
   
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? No
Is there a deadline for this item?

Approvals:

Submit Approve Budget Finance
WS JS JM TS
Attorney Administration Clerk

1 of 2



JL CR JR
Attorney Administration Clerk

Attachments:
Receipt of Payment
Performance-Maintenance Agreement
Final Plat Information

2 of 2

















.  .
AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (10/20/25)

REPORT TO: Voting Meeting (10/23/25)

ITEM NO: 603/2025

SUBJECT:
Approve the acceptance of a $955,962.00 Guaranty
Performance/Maintenance Agreement for Streets, Stormwater Management
Facilities, Sewer, and Sidewalks in Brightside Braselton Subdivision.
Commission District 1.

 

Meetings:

Work Session Date: 10/20/25 Voting Meeting Date: 10/23/25

Executive Summary:

Presenter: JG
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the acceptance of a $955,962.00 Guaranty
Performance/Maintenance Agreement for Streets, Stormwater
Management Facilities, Sewer, and Sidewalks in Brightside Braselton
Subdivision. Commission District 1.

 

  

Facts and Issues:  Options:
   
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Submit Approve Budget Finance
WS JS JM TS

1 of 2



Attorney Administration Clerk

JL CR JR

Attachments:

Guaranty Performance/Maintenance Agreement
Final Plat

2 of 2















.  .
AGENDA ITEM

Sheriff's Office

REPORT TO: Work Session (10/20/25)

REPORT TO: Voting Meeting (10/23/25)

ITEM NO: 598/2025

SUBJECT: Approve the FY 2026 School Security Program annual agreement between
Hall County and the Hall County Board of Education.

 

Meetings:

Work Session Date: 10/20/25 Voting Meeting Date: 10/23/25

Executive Summary:

Presenter: JW
Recommendation:
Approve.

 
Purpose of Request:  History:

Approve the FY 2026 School Security Program annual agreement
between Hall County and the Hall County Board of Education.

 
 

Beginning with the 1999 – 2000 academic year the Hall County Sheriff's
Office, the Hall County Board of Commissioners, and the Hall County
School System instituted and established a School Resource Officer
Program, which placed a Deputy Sheriff in each of the middle and high
schools within the Hall County School System for the purpose of
providing Law Enforcement Services for the School System. The School
Resource Officer Program has received overwhelming acceptance and
support from the participating entities and the community in general. The
School Resource Officer Program has been extremely successful in
creating a safe environment in the Hall County School System as well as
providing the students with outstanding role models. Funded 70% by the
School Board and 30% by the Hall County Sheriff's Office.

 
Facts and Issues:  Options:

1 of 2



The purpose of this Memorandum of Agreement (MOA) between the
Hall County Sheriff's Office, the Hall County Board of
Commissioners, and the Hall County School System is to institute and
establish and maintain a School Security Program, which places a
Deputy Sheriff in each of the Middle and High Schools within the Hall
County School System for the purpose of providing Law Enforcement
Services for the School System.  This also allows for the addition of 5
extra duty deputies to roam between elementary schools. 

The noted 5 positions will be reallocated from existing positions within
the Sheriff's Office. There will not be an increase to position control
for new positions. 

 

  

Funding Requested $ 1,007,040.00
Are funds within current budget? Yes

Source of Funds General Fund (70% reimbursed by
School Board)

Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? No
Is there a deadline for this item?

Approvals:

Submit Approve Budget Finance
SC SC JM TS
Attorney Administration Clerk

JL CR JR

Attachments:

Financial Supplement
FY 26 Memorandum of Agreement

2 of 2



HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 598/2025

 

Funds Requested: $ 1,007,040.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

General Fund (70% reimbursed by School Board) No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 100-GENERAL FUND 3323-
SHERIFFâ€ ​PATROL

611000-OPERATING
TRANSFERS OUT $1,007,040.00

Budget Transfer Items:

Additional Information/Comments:

The total SRO budget for FY2026 is $ 3,356,800 of which 30% is funded within the Sheriff's operating
budget ($ 1,007,040), and 70% by the Hall County Board of Education ($ 2,349,760). Due to timing of
expenditures, vacancies, etc. there is not a need for an amendment of the current Hall County Budget for
the SRO Match. Current estimated budget of $ 813,971 should cover the estimated expenditures to be
realized in FY2026 for the SRO Program Match.

Contact for Questions: MM/CM Phone: 770-531-6900
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.  .
AGENDA ITEM

Treatment Services

REPORT TO: Work Session (10/20/25)

REPORT TO: Voting Meeting (10/23/25)

ITEM NO: 612/2025

SUBJECT:

Approve the ratification of the application of the Criminal Justice
Coordinating Council's (CJCC) Accountability Court Funding FY 2026 Law
Enforcement Competitive Grant for Treatment Services to expand the
security presence at the Judicial Accountability Services building and
provide transportation to residential treatment for current and prospective
Accountability Court participants in the amount of $31,460.00 and if
awarded, appoint the Grants Manager as the Program Designee and
authorize the Chairman to execute all related application and award
documents. No match is required.

 

Meetings:

Work Session Date: 10/20/25 Voting Meeting Date: 10/23/25

Executive Summary:

Presenter: BW
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the ratification of the application of the Criminal Justice
Coordinating Council's (CJCC) Accountability Court Funding FY
2026 Law Enforcement Competitive Grant for Treatment Services to
expand the security presence at the Judicial Accountability Services
building and provide secure transport to treatment for current and
prospective Accountability Court participants in the amount of
$31,460.00 and if awarded, appoint the Grants Manager as the
Program Designee and authorize the Chairman to execute all related
application and award documents. No match is required.

 

 
Hall County was awarded $20,800.00 in FY25.

 

Facts and Issues:  Options:

1 of 2



Treatment Services is seeking grant funding through the Law
Enforcement Competitive Grant to fund additional security services at
the Judicial Accountability Services building to more effectively
monitor the safety of staff and participants. Funding is also requested
to provide secured transport to residential treatment for current and
prospective accountability court participants, ensuring they receive
appropriate treatment.

 

  

Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Grants Submit Approve Grants
PS BW JS SG

Budget Finance Attorney Administration
JM EW JL CR

Clerk
JR

Attachments:
Application
Budget Sheet
Solicitation

2 of 2



HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 612/2025

 

Funds Requested: $ 0.00 Request Budgeted: No

Proposed Source of Funding: Budget Transfer Requested:

No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 250-MULTIPLE
GRANT FUND

2160-TREATMENT
SERVICES

521000-PROFESSIONAL
SERVICES $24,960.00

2026 250-MULTIPLE
GRANT FUND

2160-TREATMENT
SERVICES

521000-PROFESSIONAL
SERVICES $6,500.00

2026 250-MULTIPLE
GRANT FUND

2160-TREATMENT
SERVICES

334110-
STATEâ€ ​OPERATING

DIRECT
$-31,460.00

Budget Transfer Items:

Additional Information/Comments:

No new positions being requested. Also, there's no match and no County funds needed.

Contact for Questions: KAM Phone: 770-538-5383
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Accountability Court Funding Program FY ‘26 Law Enforcement Competitive Grant 

Department: Treatment Services 

Program to be served by grant: Hall County Drug Court, Hall County H.E.L.P. Program and 
Veterans Treatment Court, Hall County DUI Court, Hall County Family Treatment Court, and 
Hall County Parental Accountability Court 

Grant Solicitation Release Date:  August 26, 2025 

Grant Application Deadline:  September 26, 2025 

Total Budget Request: $31,460 

No Cash Match Requirement 

Project Description  

Treatment Services is the agency that manages all the accountability court programs in the 
Northeastern Judicial Circuit (Hall and Dawson counties). This circuit currently operates with a 
multi-track Drug Court program in Hall County with 4 distinct tracks (high-risk/high-need track, 
moderate-risk/moderate-need track, Veterans track, and a prison-reentry track), a multi-track 
Mental Health Court in Hall County with 2 distinct tracks (co-occurring track and severe and 
persistent mental illness track), Hall County Family Treatment Court, Hall County DUI Court, 
and a multi-track treatment court program in Dawson County with 3 distinct tracks (drug track, 
mental health track, and DUI track). Between all accountability court programs, Treatment 
Services currently serves over 600 participants with treatment and drug testing services offered 7 
days per week. The agency operates a full-time drug testing lab which analyzes approximately 
55,000 drug screens per year.  

A significant number of program participants enter the Hall County Treatment Services building 
daily, requiring a security presence at the building entrance. Additional part-time security officer 
staff would assist in monitoring the treatment building to ensure building rules are enforced and 
all participants and staff are safe from any potential threat of violence. Treatment Services offers 
evening treatment groups, and an added part-time security officer could be available to escort 
treatment staff to their vehicles in the parking lot. On any given day, Treatment Services has 
approximately 340 program participants and other customers entering our building for services. 
This significant number of would be best served by providing a safe environment that is 
conducive to treatment facilitation  

Additionally, Treatment Services will collaborate with the Hall County Sheriff's Office to 
transport program participants to residential treatment facilities. Approximately 50 criminal 
defendants a year are offered participation in a program concurrent with or conditioned upon 
participation in residential treatment. In many cases the defendant has no transportation or 
resources to get themselves to a treatment facility, no independent support system, and the court 



requires transportation directly from the detention center to the residential treatment.  It is 
proposed that Treatment Services utilize off-duty Hall County Sheriff’s Office staff to facilitate 
this transportation.  

 

Needs Statement 

The Hall County Treatment Services building operates from 7:00 a.m. – 8:00 p.m. Monday-
Thursday, 7:00 a.m. – 6:30 p.m. on Friday, and 7:00 a.m. – 12:00 p.m. on the weekends. We 
offer over 65 treatment groups in our building per week at various times throughout the day. 
Additionally, staff meet regularly with participants for individual counseling and case 
management sessions, and our drug testing lab operates from open to close, collecting 
approximately 1,000 drug screens per week. 

Treatment Services currently uses a part-time security officer for 18 hours per week, but the 
building is open more than 60 hours per week. It is necessary to supplement security services to 
allow for an additional 24 hours per week to provide a more consistent security presence. 

Also, it is anticipated that during the six-month award period Treatment Services will experience 
the need to assist with approximately 25 transports to residential treatment facilities. This 
number is based on previously demonstrated need and the duration of the award period. Utilizing 
off-duty Hall County Sheriff’s Office staff would assure the court that law enforcement is 
providing secure transport to help participants gain treatment.  

Project Goals 

1. Provide part-time security services for 24 hours per week at the Treatment Services 
building to monitor participant activity and adherence to program and building rules.  

2. Provide secure transport to residential treatment programs for 25 current or prospective 
accountability court program participants.  

Project Activities and Services 

Funding will pay for a part-time security officer at a pay rate of $40.00 per hour for 24 hours per 
week for 6 months for a total cost of $24,960. 

Funding will pay for 25 transports of current or prospective accountability court participants 
from the Hall County Detention Center to residential Treatment. Transports average four hours 
from start to finish, resulting in 100 hours of required officer time at $65 per hour. The total cost 
is $6,500  

Resources Needed 

This grant funding will allow Treatment Services to increase the security presence at the facility 
from just 30% of weekly operational hours to over 60% of  weekly operational hours.  



Grant funds will allow Treatment Services to provide secure transport for current and 
prospective accountability court participants from the detention center to approved residential 
treatment facilities. This will decrease periods of incarceration and increase Treatment Services’ 
ability to facilitate effective treatment.   

 



FY26 Budget Detail Request Worksheet 

Court Name Hall County Drug Court

Budget Worksheet Category Line Item Total Requested 
Personnel $0

Contract Services Security Officer - 24 hours/week x $40/    $24,960

Drug Testing Supplies $0

Supplies /Other Costs $0

Equipment $0

In State Training and Travel 

Transportation Funding 100 officer transport hours x $65/hour $6,500

Total Budget Request: $31,460

Match:

Instructions: 
Add the request in column b and requested amount in column c
The itemized requests will automatically calculate in column d



BRIAN P. KEMP           JAY NEAL    
GOVERNOR           DIRECTOR

104 MARIETTA STREET NW, SUITE 440 ATLANTA, GEORGIA 30303
404.657.1956   877.231.6590    404.657.1957 FAX

CJCC.GEORGIA.GOV

At the direction of the Funding Committee under the Council of Accountability Court Judges (CACJ) 
the Criminal Justice Coordinating Council (CJCC) is pleased to announce that it is seeking 

applications for competitive funding for Local Law Enforcement Agencies assigned to 
Accountability Courts in the State of Georgia.

State of Georgia 
Accountability Court Funding Program 

FY’26 Law Enforcement Competitive Request for Application

Eligibility

Applicants are limited to existing Accountability Courts and local Law Enforcement 
Agencies assigned to Accountability Courts.  Limited funds will be available to support services 
to accountability courts.  The services may include but are not limited to surveillance, courthouse 

security for accountability court’s staffing and court sessions, as well as transport to treatment.

Deadline

Applications are due by 5:00 p.m. on Friday, September 26, 2025

Applicants are strongly encouraged to coordinate with other accountability courts in the circuit to 
submit one application. 

Available Funding

The limited amount to be awarded to each agency will be determined by the Council of 
Accountability Court Funding Committee.

Award Period

January 1, 2026 through June 30, 2026.

Release Date: August 25, 2025

THIS GRANT IS NOT INTENDED TO FUND YOUR PROGRAM 100%.
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SECTION I: OVERVIEW AND INSTRUCTIONS  

Criminal Justice Coordinating Council  
The Criminal Justice Coordinating Council is designated by the Governor of Georgia as the State 
Administering Agency for criminal justice and victims’ assistance programs. Created by the General 
Assembly (O.C.G.A. § 35-6A-2), the Council is comprised of twenty-four members representing 
various components of the criminal justice system.   

 
Overview of the State of Georgia’s Accountability Court Funding Program  

The Council of Accountability Court of Judges (CACJ) was created in 2015 by the Georgia Legislature 
and by Governor Nathan Deal to provide courts with the critical funding necessary to support the 
growth of Accountability Courts in Georgia to reduce the prison population.  

 
How to Apply  

 
Interested applicants should review the FY’26 Law Enforcement Solicitation Packet in its entirety, 
and submit the completed application, including the requested information and all required 
attachments, using the link on the website at cjcc.georgia.gov on or before 5 p.m., September 26, 
2025. This form and the provided budget detail are the only acceptable formats for 
submitting the narratives and budget for this funding year. It is recommended that 
applicants allow adequate time to complete the application. Applications must be submitted 
using the required format; scanned or handwritten copies of the application will not be 
accepted.  Any application that does not adequately answer all applicable questions will be 
considered incomplete and will not be reviewed for funding. 

 

SECTION II: ELIGIBILITY PROCESS  

Application Review   
 
Applications will be reviewed and assessed by the CACJ Funding Committee members and its 
designated representatives who will consider the following:  

1. Overall quality and completeness of the application. 

2. Demonstration of clear, measurable, and appropriate standards. 

3. Demonstration of need including geographic location, local demographics, local 
statistics, other financial resources, etc. 

4. Adequate correlation between the cost of the project and the objective(s) to be 
achieved.  

5. Support provided by agency to accountability court. 

6. Sharing resources among each accountability court within the circuit is strongly 
encouraged.  All applications within each circuit will be reviewed together. 
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7. Demonstration of current participation in Accountability Courts and compliance with 
Certification Requirements.  

 
Only complete applications received by the deadline will be reviewed. When an application is 
received by the CJCC, there is no commitment on the part of the CACJ Funding Committee to 
fund an application or to fund it at the amount requested. All areas of the budget are subject to 
review and approval. Decisions related to these budget areas are based on both eligibility and 
reasonableness. The CACJ Funding Committee has full discretion to determine the reasonableness 
of budget items based on both objective and subjective decision-making tools. See "Restrictions on 
Use of Funds" subsection below to determine whether budget items requested are allowable prior 
to submitting your budget.  
Applications for funding will undergo several reviews. At any point during these reviews, a decision 
not to fund a project or any part thereof may be made. These decisions are within the complete 
discretion of the CACJ Funding Committee.   

 
Competitive Funding Decisions  

 
All competitive funding decisions related to CJCC applications received in response to this 
solicitation are made by the CACJ Funding Committee and are based on the availability of funding. 
The Council will inform the applicants of funding decisions through grant awards. Applicants should 
not make assumptions regarding funding decisions until they have received official written 
notification of awards or denials signed by CJCC.  
 
Once an award is made, the CACJ in conjunction with CJCC, maintains discretion to determine that a 
grantee is not compliant with applicable policies, and upon such a determination may terminate 
further funding and require reimbursement of grant funds to the CACJ.  

 
Use of Funds  
 
For this grant period, grants funds can be used for overtime purposes, office supplies (only to be 
used for surveillance in support of Accountability Courts) and vehicle maintenance.   

 
Restriction of Funds 

 
Grant funds will not be allowed to be used for: state training, salary, office space, utilities, furniture, 
incentives, monthly cell phone charges, the purchase of vehicles, weapons, for overall agency 
supplies, construction projects and grant administrative overhead.   

 
Supplantation  

 
Funds must be used to supplement existing funds for program activities and cannot replace or 
supplant state funds that have been appropriated for the same purpose. Generally, supplanting 
occurs when a local government or program reduces local or other available funds for an activity 
specifically because state funds are available (or expected to be available) to fund that same activity. 
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When supplanting is not permitted, any State grant funds may not replace any local, or other 
available funds that have been appropriated or allocated for the same purpose. In those instances 
when a question of supplanting arises, the applicant or grantee will be required to substantiate that 
the reduction in non-state resources occurred for reasons other than the receipt or expected receipt 
of state funds.  

 

SECTION III: POST-AWARD REQUIREMENTS  

Grant Acceptance and Special Conditions 
 
At the time of the grant award, the CACJ Funding Committee will assign special conditions, as 
deemed appropriate for the program.  The special conditions will outline the grantee's 
responsibilities, as well as state regulations that must be followed, as a condition of accepting the 
grant award for the approved program. The special conditions will be included in the award packet 
and must be reviewed and signed. 
 
Grantees wishing to accept FY’26 funding must submit signed Acceptance Letters and Special 
Conditions to CJCC’s online grant managment portal by December 31, 2025. CACJ Funding 
Committee will assume your court rejects its FY’26 award if these acceptance documents are not 
received by this submission deadline.  
 
This is a reimbursement grant.  If awarded funds, your agency will be required to submit check 
stubs and copies of invoices to CJCC for reimbursement on a quarterly or monthly basis.  

 

SECTION IV: Project Narrative   

All applicants must complete a project narrative describing the proposed project. The following 
elements are required in the project narrative.  

 Project description: Provide a description of the project including the agency’s name, 
agency type, and year founded. Include the geographic area targeted, estimated number of 
individuals who will be served during the grant period, and relevant characteristics of the 
target population for the Accountability Court funded project. Applicants must demonstrate 
how they are currently interacting with Accountability Courts. 

 Needs statement: Provide a statement of the specific problem(s)/gap(s) the project will 
address. Include data that supports this claim. Only use data that is verifiable and relevant to 
the target population. For example, do not use statewide data for a local problem statement 
and do not use national data for a statewide problem statement.  

 Project goals: State the goals of the proposed project. Explain how the project goals will meet 
the needs of the project’s target population and/or impact the proposed service area. For 
example, surveillance service providers should state an estimate of the number of 
participants that will be observed during the grant year and the anticipated outcomes. 
Outcomes are defined as changes in attitudes, knowledge, skills, behaviors, and conditions. 



5  | P a g e    
 
 
 
 

 

 

 

Goals must be specific, measurable, action-oriented, reasonable, and time-sensitive having 
performance indicators. Please prepare to explain in the evaluation plan section.  

 Project activities and services: Describe the Accountability Court-funded project’s service 
delivery plan. In other words, explain how the agency will achieve project goals. Outline who 
will conduct the activities and/or provide services, what the activities and services are, a 
timeline for accomplishing the activities, where services will be delivered, and why the 
activities and services are needed to achieve the stated goals. Please also explain how the plan 
for project activities and services will meet the target population’s needs as described in the 
needs statement. 

 Resources needed: In this section, please clearly explain the resources needed to conduct, 
enhance, and/or expand the project activities and services necessary to achieve the project’s 
goals. For example, if the proposed project will also be supported by an Accountability Court 
grant and/or county funding, then explain how these grant funds will enhance these 
resources and enable the project to be conducted. 

 

SECTION V: Attachments   

MOU 

Please attach an MOU between your agency and the accountability court(s). 

Budget 

All applicants must attach a budget using the provided Detailed Budget Worksheet. All line items 
within the budget are subject to review and approval. Decisions related to these budget line items 
are based on allowance of line-item costs per Accountability Court program guidelines, justification 
of costs in relation to project activities, and reasonableness of costs based on current market rates.  



.  .
AGENDA ITEM

Treatment Services

REPORT TO: Work Session (10/20/25)

REPORT TO: Voting Meeting (10/23/25)

ITEM NO: 611/2025

SUBJECT:

Approve the ratification of the application for the Criminal Justice
Coordinating Council's (CJCC) FY 2022 Family Treatment Court Grant
Program to provide funding for weekly meals, counseling, and
transportation assistance for Hall County Family Treatment Court
participants in the amount of $40,680.00, and if awarded, appoint the
Grants Manager as the Program Designee and authorize the Chairman to
execute all related application and award documents. An in-kind match of
$25,000.00 is required.

 

Meetings:

Work Session Date: 10/20/25 Voting Meeting Date: 10/23/25

Executive Summary:

Presenter: BW
Recommendation:
Approve.

 
Purpose of Request:  History:
Approve the ratification of the application for the Criminal Justice
Coordinating Council's (CJCC) FY 2022 Family Treatment Court
Grant Program to provide funding for weekly meals, counseling, and
transportation assistance for Hall County Family Treatment Court
participants in the amount of $40,680.00, and if awarded, appoint the
Grants Manager as the Program Designee and authorize the Chairman
to execute all related application and award documents. An in-kind
match of $25,000.00 is required.

 

  

Facts and Issues:  Options:

1 of 2



The Family Treatment Court Grant Program provides financial and
technical assistance to local courts to develop and implement family
treatment courts. This grant is separate from Hall County's annual
Family Treatment Court grant. Hall County Treatment Services is
requesting additional funding to support weekly meals during sessions,
additional parenting and family counseling services, post-group
incentives to support the family unit, and transportation vouchers to
reduce barriers to treatment. These wraparound services ensure
participants can fully engage in the program, supporting long-term
recovery and successful family reunification.

 

  

Funding Requested $ 25,000.00
Are funds within current budget? Yes
Source of Funds General Fund/ Grant Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Grants Submit Approve Grants
PS HH JS SG

Budget Finance Attorney Administration
JM EW JL CR

Clerk
JR

Attachments:
Financial Supplement
Requested Budget
Application
Request for Application

2 of 2



HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 611/2025

 

Funds Requested: $ 25,000.00 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

General Fund/ Grant Funds No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 100-GENERAL
FUND

2160-TREATMENT
SERVICES 511100-SALARIES $25,000.00

2026 250-MULTIPLE
GRANT FUND

2160-TREATMENT
SERVICES

521000-PROFESSIONAL
SERVICES $40,680.00

2026 250-MULTIPLE
GRANT FUND

2160-TREATMENT
SERVICES

331150-
FEDERALâ€ ​OPERATING

INDIRECT
$-40,680.00

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: HH Phone: (770) 536-3837
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FY22 OJJDP Grant Budget Detail Request Worksheet 

Court Name 

Budget Worksheet Category Line Item Total Requested 

Personnel $0

Contract Services BCBA $80/hour x 6 hours/week x 52 weeks $24,960

Drug Testing Supplies $0

Supplies /Other Costs Meals $10/family x 16 participants x 52 weeks $8,320

Gift cards $50/participant x 16 participants in 3 cohorts$2,400

Equipment $0

In State Training and Travel 

Transportation Funding WeGo Vouchers $25/each x 200 vouchers $5,000

Total Budget Request: $40,680

Match $25,000

Total Project $65,680

Instructions: 

Add the request in column b and requested amount in column c

The itemized requests will automatically calculate in column d



FY2022 Family Treatment Court Grant Program Application 

Department:  Treatment Services 

Program to be served by grant: Hall County Family Treatment Court 

Grant Solicitation Release Date: August 25, 2025 

Grant Application Deadline:  September 15, 2025 

Total Budget Requested:  $40,680 

Match Requirement: 25% using CACJ state-funded Coordinator salary 

Maximum Dollar Amount per Award: $50,000 

Project Description 

Treatment Services is the umbrella agency that encompasses all the accountability court 
programs in the Northeastern Judicial Circuit (Hall and Dawson counties). Our circuit currently 
operates multiple accountability court programs in Hall County (Drug Court, Mental Health 
Court, Family Treatment Court and DUI Court) and operates a multi-track treatment court 
program in Dawson County with 4 distinct tracks (drug track, mental health track, family 
treatment court track, and DUI track). Between all our accountability court programs, we 
currently serve over 580 active participants with treatment and drug testing services offered 7 
days per week. Treatment Services also operates a full-time drug testing lab which analyzes over 
53,000 drug screens per year.  

The Hall County Family Treatment Court (FTC) currently has a census of 39 participants and has 
been in operation since 2006. The program provides intensive, evidence-based interventions to 
parents navigating substance use recovery while working to strengthen family stability. The 
court currently offers the Celebrating Families and Strengthening Families curriculum as a core 
component of the program. Both the Celebrating Families and Strengthening Families complete 
3 full cohorts per year with an average group size of 8 participants. We anticipate that 85% of 
participating families will complete at least one of the curricula annually.  

To support our facilitation of this curriculum, we are requesting additional funding to support 
weekly meals during sessions, additional parenting and family counseling services, post-group 
incentives to support the family unit, and transportation vouchers to reduce barriers to 
treatment. These wraparound services ensure participants can fully engage in the program, 
supporting long-term recovery and successful family reunification. 

 

 



Needs Statement 

Hall County currently has 39 active participants enrolled in Family Treatment Court. Many 
participants face significant barriers to program engagement, including limited access to 
transportation, food insecurity, and a lack of affordable family counseling. These barriers hinder 
consistent participation and diminish the effectiveness of treatment court services. By removing 
these barriers, parents and children can enjoy basic needs being met while experiencing a 
recovery-oriented environment with consistent access to supportive family counseling 
resources.  

Substance use disorders disrupt parent-child bonds, erode family stability, and strain community 
resources. Without these supports, many families face inconsistent attendance, relapse risk, 
and fractured relationships. With them, families not only complete the program but build 
resilience, restore stability, and break intergenerational cycles of addiction and trauma. 

Project Goals 

1. Provide weekly meals at $10 per family for an average cost of $160 per week for the 
Strengthening Families and Celebrating Families curriculum. Each group has 
approximately 8 group members per group.  

2. Promote family stability by supporting parents in becoming healthier parents and 
positive role models. Family counseling and parenting services will be provided by a 
Board-Certified Behavior Analyst (BCBA) at a pay rate of $80 per hour to specifically 
address treatment with children with behavioral challenges.  

3. Reduce transportation barriers to and from treatment groups by providing program 
participants with $25 WeGo vouchers. WeGo is a safe and reliable government-
sponsored rideshare service often utilized by program participants. These funds will help 
ensure participants are able to consistently attend required programming. 

4. Recognize and applaud successful completion of the Celebrating and Strengthening 
Families curriculum by providing $50 post-group grocery gift cards to each family to help 
promote a healthy family unit.  

Project Activities and Services 

The Hall Count Family Treatment Court actively recruits new program participants and works 
closely with DFCS to quickly identify appropriate candidates. The DFCS screening form is utilized 
to assist with referrals, case planning, and targeted interventions for program participants. 
Program staff work diligently to identify appropriate participants and enroll them into the 
program to receive counseling services as quickly as possible. 



Funding will support weekly meals for both the Celebrating Families and Strengthening Families 
groups at $10 per family for 16 participants = $160 per week, for a total cost of $8,320 per year. 

Funding will also support BCBA family counseling and parenting services at a pay rate of $80 per 
hour for 6 hours per week = $480 per week, totaling $24,960 during the grant period. 

Funds will be used to purchase 200 $25 WeGo vouchers for a total of $5,000 to remove 
transportation barriers to treatment for our low-income families.  

Funds will also be used to purchase $50 grocery gift cards for each family as a modest incentive 
to reinforce program commitment and celebrate family resilience. These incentives will be 
provided post-completion of the Celebrating and Strengthening Families curriculum. With an 
estimated 3 cohorts of 16 participants across both groups annually, the cost would be $2,400.  

By funding these wraparound services, this grant will allow the Hall County Family Treatment 
Court to deliver evidence-based interventions with fidelity and compassion. Families will share 
meals, gain parenting tools, overcome transportation barriers, and celebrate milestones 
together. We anticipate these combined efforts will result in increased retention, stronger family 
functioning, and improved parenting outcomes as measured by program assessments and 
participant feedback.  



 
 
 
  
BRIAN P. KEMP                   JAY NEAL    
GOVERNOR                     DIRECTOR 
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The Criminal Justice Coordinating Council (the Council) is pleased to announce that it is seeking 
applications for competitive funding for established Family Treatment Courts within the Accountability 
Courts in the State of Georgia under the Office of Juvenile Justice and Delinquency Prevention (OJJDP) 

FY2022 Family Treatment Court Grant Program (CFDA 16.838). 
 

FY2022 Family Treatment Court Grant Program 
Competitive Request for Applications 

 
Eligibility 

Applicants are limited to current state funded Family Treatment Courts. Funding will be available to 
assist established courts in the both the implementation or continuation of evidence-based programming 

along with additional wrap around services to support program participants and their children.  
 

Deadline 

Applications are due by Monday, September 15, 2025 
 

Available Funding 

Maximum Dollar Amount per Award: $50,000 
 

Applicants may request up to $50,000 for a one-year grant period. The amount to be awarded to each 
agency will be determined by the Council under the advisement of the Council of Accountability Court 

Judges Funding Committee. 
 

Award Period 

Award period October 1, 2025 – September 30, 2026 
 
 

Contact Information 

For assistance with the requirements of this solicitation, contact:  
Muretta Moss, Planner:  Muretta.Moss@cjcc.ga.gov. 

 
 

Release Date: August 25, 2025 
 

 
THIS IS A FEDERAL GRANT SUBJECT TO FEDERAL RULES AND REGULATIONS  

mailto:Muretta.Moss@cjcc.ga.gov
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SECTION I: OVERVIEW AND INSTRUCTIONS  
The FY2022 OJJDP Family Treatment Court Program 
The Family Treatment Court Grant Program provides financial and technical assistance to local 
courts, units of local government, and federally recognized Indian tribal governments to develop 
and implement family treatment courts.  
 
Criminal Justice Coordinating Council 
The Criminal Justice Coordinating Council is designated by the Governor of Georgia as the State 
Administering Agency for criminal justice and victims’ assistance programs. Created by the 
General Assembly (O.C.G.A. § 35-6A-2), the Council is comprised of twenty-seven members 
representing various components of the criminal justice system.   
 
Overview of the State of Georgia’s Accountability Court Funding Program  
The Council of Accountability Court of Judges (CACJ) was created in 2015 by the Georgia 
Legislature and by Governor Nathan Deal to provide courts with the critical funding necessary to 
support the growth of Accountability Courts in Georgia to reduce the prison population. 
 
Overview of the State of Georgia’s Family Treatment Court Grant Program   
Georgia’s Family Treatment Court Grant Program provides training, financial, and technical 
assistance to funded Family Treatment Courts within Georgia Accountability Court system, to 
implement Celebrating Families Program 0-17 (CFP 0-17) and Strengthening Families Program 
3-17 (SFP 3-17) as well as wrap around services to include: transportation, childcare, therapy, 
evidence-based programming for participants and their children. 
 
How to Apply  
Interested applicants should review the Family Treatment Grant Program RFP in its entirety, and 
submit the completed application, including the requested information and all required 
attachments. The application must be submitted online via the CJCC Grants Management system 
on or before 5 p.m., September 15, 2025. Please click here apply. This portal is the only 
acceptable formats for submitting the narratives and budget for the funding year. It is 
recommended that applicants allow adequate time to complete the application.   
Applications must be submitted using the required format. Any application that does not 
adequately answer all applicable questions will be considered incomplete and will not be 
reviewed for funding. 
  

https://grantsportal.cjcc.ga.gov/
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SECTION II: APPLICATION PROCESS  
Application Review   
Applications will be reviewed and assessed by the Council and the CACJ Funding Committee 
members and its designated representatives who will consider the following:  

1. Overall quality and completeness of the application; 
2. Demonstration of clear, measurable and appropriate standards; 
3. Demonstration of need including geographic location, local demographics, local 

statistics, other financial resources, etc.; 
4. Adequate correlation between the cost of the project and the objective(s) to be 

achieved. 
 

Only complete applications received by the deadline will be reviewed. When an application is 
received by the Council, there is no commitment on the part of the Council to fund an 
application or to fund it at the amount requested. Decisions related to these budget areas are 
based on both eligibility and reasonableness.   The Council has full discretion to determine the 
reasonableness of budget items based on both objective and subjective decision-making tools. 
See "Restrictions on Use of Funds" subsection below to determine whether budget items 
requested are allowable prior to submitting your budget.  
 
Applications for funding will undergo several reviews. At any point during these reviews, a 
decision not to fund a project or any part thereof may be made. These decisions are within the 
complete discretion of the Council.   
 
Competitive Funding Decisions  
All funding decisions related to the program application received in response to this solicitation 
are made by the Council, based on the availability of funding and recommendations by the CACJ 
Funding Committee. The Council will inform the applicant of funding decisions through a grant 
award. Applicants should not make assumptions regarding funding decisions until they have 
received official written notification of award or denial signed by the CJCC Executive Director.  
 
Once an award is made, it is within the discretion of the Council to determine that a subgrantee is 
not compliant with applicable policies. Upon such a determination, the Council may terminate 
further funding and require reimbursement of grant funds.  
 
Allowable Funds 
Funds for this award can be used for: compensation to the group treatment facilitators, meals for 
the families who are participating in the chosen curriculum sessions, supplies for the chosen 
curriculum, incentives as they relate to end of group celebrations, and childcare, and wrap 
around services to include additional family counseling, individual counseling or tutors for 
children, fees related to evidence-based extra-curricular activities for youth, child-care service 
for participants receiving treatment, and transportation. Also, please note that for the purpose 
of this grant award, applicants may only choose one of the evidence-based curriculums to 
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implement. Please contact the assigned CJCC staff person if you have any questions.   
 

Restriction of Funds 
Grant funds cannot be used for: state training, salary, office space, utilities, furniture, incentives, 
monthly cell phone charges, the purchase of vehicles, weapons, for overall agency supplies, 
construction projects and grant administrative overhead. Please note, this is not an exhaustive 
list. Please contact the assigned CJCC staff person if you have any questions.   
 
Supplanting of Funds 
Funds cannot replace or supplant federal or nonfederal funds that have been appropriated for the 
same purpose. 
 
Match Requirement 
There is a match of requirement of $25,000 that is attached to each subgrant award. The match 
will be satisfied using the state funded salary of either the Program Coordinator and/or Case 
Manager.  
 
SECTION III: POST-AWARD REQUIREMENTS  
Grant Acceptance 
Subgrantees must accept or reject the grant award with original signatures and required forms 
within forty-five (45) days of the award date. The subgrantee will be unable to request funds 
until the award documents are submitted to the Council. 
 
Special Conditions 
At the time of the subgrant award, the Council will assign special conditions as deemed 
appropriate for the program. The special conditions will outline the subgrantee's responsibilities, 
as well as federal and state regulations that must be adhered to, as a condition of accepting the 
grant award for the approved program. The special conditions will be included in the award 
packet and must be reviewed, signed, and returned to the Council within forty-five (45) days of 
the award date. The Council may assume your court rejects the grant award if these acceptance 
documents are not received by this submission deadline.  
 
This is a federal reimbursement grant. Potential subgrantees are expected to abide by 
federal rules and regulations.  
 
Fiscal Accountability 
Commingling of funds on either a program-by-program or project-by-project basis is prohibited. 
The subgrantee’s accounting system must maintain a clear audit trail for each source of funding 
for each fiscal budget period and include the following: 
 

• Separate accountability of receipts, expenditures, disbursements, and balances. CJCC 
recommends creating an account in your accounting system for each grant using the grant 
number provided by CJCC. 

• Itemized records supporting all grant expenditures in sufficient detail to show exact 
nature of activity. 
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• Data and information for each expenditure with proper reference to a supporting voucher 
or bill properly approved. 

• Maintenance of billing records for project related expenses (i.e. service invoices) 
• Provisions for payment by check (as applicable). 

 
Subgrantees will select whether they would prefer to be reimbursed for grant expenses on 
monthly or a quarterly basis once awarded.  
 
Performance Measures and Reporting Requirements 
Performance measurement can be defined as the process of routinely measuring the outputs and 
outcomes produced by a program, thereby allowing one to assess the effectiveness of program 
investments and activities. It has been found that measuring performance builds consensus and 
commitment within the justice community, assists with the goal of obtaining and allocating 
resources, demonstrates success, and improves accountability. 
 
The Department of Justice, the federal entity that administers the Family Treatment Court Grant 
Program, has developed performance measures for all funded program types. As such, the 
Council requires that all funded subgrantees complete a semi-annual statistical report. 
Performance Measures for this award can be found here. More information regarding the 
performance reporting will follow post-award.  
SECTION IV:  PROGRAM DESIGN 
Purpose 
The State of Georgia’s Criminal Justice Coordinating Council (CJCC) plans to expand substance 
use treatment programs in Family Treatment Courts (FTCs) by customizing treatment options to 
the needs of participants and their children in the court’s jurisdiction, while also providing 
standardize training for court staff. CJCC intends to maximize funding by ensuring that 
evidence-based treatment options for all affected populations are available and accessible for 
each of the funded FTCs. CJCC will provide each of the funded courts with training for 
treatment/court staff to provide one of the evidence-based curriculums SFP-3-17 or CFP-0-17. 
Training will be conducted within 3-6 months of the initial award based on the need.  
 
Program Period 
This grant award period covers October 1, 2025, through September 30, 2026.  
 
Target Population 
Participation is limited to those who have a minimum of 3 months remaining in the 
accountability program. However, discretion is left to each court as to who is best appropriate to 
receive services offered by this grant program.  
 
Goals and Objectives 
Each applicant must utilize all of the following goals and objectives for its project. Applicants 
may add goals or objectives specific to their program. 
 
Goals 

• Enhance substance use disorder treatment services to FTC participants and their children. 

https://www.ojjdp.ojp.gov/funding/performance-measures/performance-measures-family-treatment-court.pdf
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• Ensure evidence-based programing is being implemented with fidelity. 
 
Objectives 

• Provide up to 2 cohorts per year of SFP or CFP.  
• Have a 75% successful completion rate in all recipient programs 
• Increase average number of treatment hours per month for children of FTC parent 

participants. 
 
Services 
Celebrating Families Program (CFP) is a parenting skills training program developed for families 
in which substance abuse and addiction is present; its three primary goals are: 1) break the cycle 
of substance abuse and dependency within families, 2) decrease substance use and reduce 
substance use relapse, and 3) facilitate successful family reunification. In alignment with 
cognitive behavioral therapies, CF uses modeling in the form of weekly instruction to replace 
learned substance abuse behaviors with healthier prosocial behaviors. The weekly group sessions 
include a family dinner, separate 90-minute sessions for parents and children focused on a 
particular theme (i.e., healthy living, anger management, facts about alcohol, tobacco, and other 
drugs, etc.), and a family session where parents and children participate in a 30-minute activity to 
practice the skills learned and to receive feedback on their performance. Most programs typically 
last 16 weeks. Additional information on CFP can be accessed at: https://nacoa.org/celebrating-
families/  
 
Strengthening Families Program (SFP) is a life-skills training program designed to address risk 
factors (behavioral, emotional, academic, and social problems) and increase resilience in families 
with children between the ages of 3 to 17 years old. The program includes three courses, and is 
delivered in 14 weekly, two-hour sessions. Parenting life skill sessions teach parents how to 
increase the likelihood and frequency of prosocial or desirable behaviors in children by using 
rewards, clear communication, effective discipline, substance use education, problem solving, 
and limit setting. Children’s life skill sessions are designed to teach children effective 
communication related to their feelings, the feelings for others, to improve problem solving 
skills, and how to resist peer pressure, as well as to understand the consequences of substance 
use and noncompliance with parental rules. The family life skills session brings families together 
in a structured setting to practice therapeutic child play, learn communication skills, practice 
reinforcement prosocial behavior and disapproval of antisocial behavior, as well as practice 
family meetings and plan family activities together. Additional information on SFP can be 
accessed at: https://strengtheningfamiliesprogram.org/. 
 
Training for SFP 0-17 and CFP 3-17 facilitators will be provided by CJCC.  
 
SECTION V:  APPLICATION FORM 
Interested applicants should review the Family Treatment Court Grant Program Packet in its 
entirety, and submit the completed application, including the requested information and all 
required attachments. The application must be submitted online via the CJCC Grants 
Management system on or before 5 p.m., September 15, 2025. Please click here apply. 

https://nacoa.org/celebrating-families/
https://nacoa.org/celebrating-families/
https://strengtheningfamiliesprogram.org/
https://grantsportal.cjcc.ga.gov/Dashboard
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Program Narrative   
All applicants must complete a project narrative within the provided weblink describing the 
proposed project. The following elements are required in the project narrative.  

• Project description: Provide a description of the project including the agency’s name, 
agency type, and year founded. Include the geographic area targeted, estimated number 
of individuals who will be served during the grant period, and relevant characteristics of 
the target population.  

• Needs statement: Provide a statement of the specific problem(s)/gap(s) the project will 
address. Include data that supports this claim. Only use data that is verifiable and relevant 
to the target population. For example, do not use statewide data for a local problem 
statement and do not use national data for a statewide problem statement.  

• Project goals: State the goals of the proposed project. Explain how the project goals will 
meet the needs of the project’s target population and/or impact the proposed service area. 
For example, an estimated number of participants to be served during the grant period 
and the anticipated outcomes. Outcomes are defined as changes in attitudes, knowledge, 
skills, behaviors, and conditions. Goals must be specific, measurable, action-oriented, 
reasonable, and time-sensitive having performance indicators.  

• Project activities and services: Describe the project’s service delivery plan. In other 
words, explain how the agency will achieve project goals. Applicants should describe 
how the funding requested will enhance overall mission and services that the FTC 
currently provides. The applicant should describe the court current process for recruiting 
program participants. Please include detail explanation on whether the court currently 
uses the Division of Family and Children’s Services Screening Form. If the court, does 
not utilize this tool, please provide an explanation as to why not. Please also explain how 
the plan for project activities will meet the target population’s needs as described in the 
needs statement. 

 
Attachments   

• MOU/Contracts - Please attach any contract or MOU between your agency and the 
established service providers if applicable. 



.  .
AGENDA ITEM

Executive Session

REPORT TO: Work Session (10/20/25)

REPORT TO: Voting Meeting (10/23/25)

ITEM NO: 621/2025

SUBJECT: Discussion regarding land acquisition, land disposition, personnel matters,
potential litigation and/or litigation. Executive Session is not open to the
public. Executive Session is a lawfully closed meeting [§ 50-14-1 (a)(2)].

 

Meetings:

Work Session Date: 10/20/25 Voting Meeting Date: 10/23/25

Executive Summary:

Presenter: CA
Recommendation:
N/A

 
Purpose of Request:  History:
Discussion regarding land acquisition, land disposition, personnel
matters, potential litigation and/or litigation. Executive Session is not
open to the public. Executive Session is a lawfully closed meeting [§
50-14-1 (a)(2)].

 

  

Facts and Issues:  Options:
   
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Approve Clerk
JR JR

1 of 2



Attachments:

2 of 2
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