
























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































A Administrative
e Requirements

3. Contract for Services

3379 Peachtree Road NE, Suite 300

1. Cease work under the Contract and take all necessary or appropriate steps to
limit disbursements and minimize costs and fumish a report within thirty (30) days
of the date of Notice of Termination describing the status of all work under the
Contract including, without limitation, results accomplished, conclusions
resulting therefrom, and any other matters the County may require.

2. Immediately cease use and return to the County any personal property or

materials, whether tangible or intangible, provided by the County to the

Contractor.

Comply with the County's instructions for the timely transfer of any active files

and work product produced by the Contractor under the Contract.

Cooperate in good faith with the County, its employees, agents, and

Contractors during the fransition period between the Nofification of

Termination and the substitution of any replacement Contractor.

Contractor is to immediately retum any payments made by the County for

goods and services that were not delivered by the Contractor.

&

>

&

TICLE #109 — NO DEFENSE OR INDEMNIFICATION
The Parties agree that the County shall not be responsible for defending or indemnifying
any Confractor from any claim brought by any third party against the Confractor.

ARTICLE #110 — ASSIGNMENT AND N BY
The Contractor shall not assign or delegate this Contract, or any performance required
by it, in whole or in part, without the prior expressed written consent of the County.

ARTICLE #1171 ~ F THIRD PA

This Contract is for the benefit of the Parties hereto only and is not intended to benefit
any third party or give rise to any duty or causes of action for any third party. All
restrictions, obligations, and responsibilities of the Contractor under the Contract shall
also apply to third parties, if allowed in writing by the County. Any Contfract with a third-
party must also preserve the rights of the County.

ARTICLE #112 — ENTIRE CONTRACT

This Contract, as executed and approved, shall constitute the entire agreement
between the Parties and supersedes all other prior and contemporaneous statements,
agreements, and understandings between the Parties. No written or oral statements,
agreements, or understandings that are not set out, referenced, or specifically
incorporated in this Confract shall in any way be binding or of effect between the Parties.

ARTICLE #113 — SEVERABILITY

If any paragraph, sub-paragraph, sentence, clause, phrase, or portion of this Contract is
declared invalid or unconstitutional by any Court of competent jurisdiction or if the
provisions of any part of this Contract as applied to any particular situation or set of
circumstances shall be declared invalid or unconstitutional, such invalidity shall not be
construed to affect the remaining portions of this Confract not so held to be invalid or
the application of this Contract to other circumstances not so held to be invalid.
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ARTICLE #114 ~ RECORDS

A. Public Records Request. The Georgia Open Records Act, as provided in O.C.G.A. §
50-18-70 et seq, requires procurement records and all other records received by or
prepared or maintained on behalf of the County shall be made open to public
inspection unless otherwise provided by law.

B. Record Retention and Access. The Contractor shall maintain books, records, and
documents in accordance with generally accepted accounting principles and
procedures and which sufficiently and properly document and calculate all charges
billed to the County throughout the term of the Contract for a period of at least five
(5) years following the date of final payment or completion of any required audit,
whichever is later. Records to be maintained include both financial records and
service records.

- ONALT AND CONDITIO
The County shall not be bound by any terms and conditions included in any Contractor's
sales-orders, literature, packaging, invoice, catalog, brochure, technical data sheet, on-
line representation, warranties or service level agreement, or other document which
attempts to impose any condition in variance with or in addition to the terms and
conditions contained herein.

ARTICLE #1146 — WAIVER
The failure of any Party hereto to seek a remedy for any alleged breach of this Contract
shall not constitute a waiver of any claim, cause of action, orremedy allowed by Georgia
law for breach thereof.

Ti 117 - CONT R AND Bl

A. The County has the right at any time to require the Contractor to put an immediate
stop to any procedure, or the use of any equipment, chemical, material, personnel,
etc. considered by the County to be hazardous or toxic to persons, buildings, or
surfaces. The Contractor will utilize acceptable substitutes approved by the County
as quickly as possible. In the event of such replacement, Coniractor shall (i) notify
County of any resulting replacement, (i) infroduce the individual serving as the
replacement to County, and/or (iii) provide County with a résumé and any other
information regarding the individual that may be reasonably requested by County.

B. The County has the right to require the Coniractor to reassign or remove any
employee from the premises temporarily or permanently when, in the County's sole
opinion, the employee is not suitable. The County's decision shall be final, and
Contractor will remove the employee immediately and replace with a person of at
least equivalent training, experience, and requisite qualifications as quickly as
possible, subject to the County's approval.

C. Contractor agrees to obtain prior written approval from the County for the use of
sub-contractor(s) to provide the Services described in Scope of Work prior to sub-
contractor(s) performance of work. Such non-disclosure of sub-contractors may
result in non-payment for Services.
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E - N IREME

The Contractor must procure and maintain insurance policies at the Contractor's own
expense and must furnish the County with a certificate of insurance (COI) providing
evidence of proof of coverage at least in the amounts indicated in this subsection. The
COl must list “Hall County, Georgia"” as the certificate holder and as an additional insured
under the commercial general, automobile, and umbrella liability policies as follows:
"County of Hall, its Board of Commissioners, officers, employees, servants, and agents,
2875 Browns Bridge Rd, Gainesville, GA, 30504". The policy must protect the Contractor
and the County (as an additional insured) from any claims for bodily injury, property
damage, or personal injury covered by the indemnification obligations set forth herein
throughout the duration of the Contract. The Contractor must maintain the following
insurance coverage during the ferm of the Contract, in at least the minimum amounts
set forth below, fo cover all loss and liability for damages or destruction of property
caused by or arising from any and all services camied on and any and all work performed
by the Conftractor pursuant fo this Contract:

Workers Compensation Insurance: Required for all contracts.
= $500,000 Bodily Injury by Accident - Each Accident

* $500,000 Bodily Injury by Disease — Each Disease

e $500,000 Bodily Injury by Disease — Each Employee

Additional Provislons: Waiver of Subrogation. The insurer agrees to waive all rights of
subrogation against Hall County Board of Commissioners (BOC), its elected or appointed
officers, officials. agents, authorized volunteers, and employees for losses paid under the
terms of this policy which arise from work performed by the Named Insured for Hall County
BOC. This provision applies regardiess of whether or not Hall County BOC has received a
waiver of subrogation from the insurer.

General Liability Insurance: Required for all service contracts.
$2,000,000 General Aggregate

$2,000,000 Products & Completed Operations Aggregate
$1,000,000 Each Occurence

$1.000,000 Personal & Advertising Injury

$500,000 Damages to Premises/Fire/Legal

$5.000 Medical Payments

Commercial Auto Liability Insurance: Required for all service contracts, except for goods

and/or services that are remote in nature and/or are delivered by a professional delivery
service.

» $1,000,000 Combined Single Limit Or $500,000 per Person/$1,000,000 per Occumence
» $100,000 Property Damage

« $1,000 for Medical Payments (no fault coverage)

Additional Provisions:

« Uninsured motorist's coverage should be equal to the per occurrence limit except for
contiracts with other governmental entities.

 Coverage shall be included for any owned, leased, hired, or non-owned autos.
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VOLKERT @

= Forany contracts involving the transportation of hazardous materials, limited poliution
endorsement ISO form CA%948 or its equivalent shall be on the policy.

Umbrella Liabllity Insurance: Required for all contracts.
$1,000,000 per Occumrence

d I : R Il contracts.

¢ Underlying coverage shall be General Liability, Automobile Liability, and Employers
Liability (Workers Compensation).

e Minimum limit of $5,000,000 per occurrence for all contracts over $1,000,000 or
involving any special risks or high hazard activities.

e Minimum limit of $5,000,000 for automobile coverage for any transportation contracts
involving seniors, special education, fransit services, students, or youths.

« Concurrent policy dates with primary liability policies except for workers
compensation.

Professiona lity Insuran Im : Required for all professional service

confracts. This shall include any consultants, medical, legal, technical, insurance agents,

or other professions that require proper licenses.

* $1,000,000 Each Claim/Wrongful Act

« $2,000,000 General Aggregate

» If wiitten on a claim's made policy, the policy must be maintained for at least two (2)
years after the completion of the work and/or contract.

TICLE #122 TY P TRACTOR

A. Upon Contract Execution, the County will issue a Notice to Proceed (“NTP") and a
Purchase Order ("PO"} to the Contractor. The terms of this Coniract shall be
incorporated by reference into any PO(s) issued prior to the expiration or termination
of this Coniract. The County will issue the NTP and PO(s) by electronic mail (e-mail) to
the Contractor's representative in ARTICLE #103 — NOTICES.

The Contractor shall not deliver any Services, equipment, devices, or components
thereof until authorized in writing by the County. Any work including, but not limited
to, fravel, preliminary meetings, planning. etc. performed outside of the terms and
conditions of and before the issuance of a NTP will not be considered for payment.
Contractors are not to begin work or ship any product on any verbal communication
from the County. The County will not be liable for payment for any work or product
with the issuance of a verbal communication.

The Scope of Services shall remain in effect from the NTP date to substantial
completion of the project. The Parties agree that the County will not pay or otherwise
compensate the Conftractor for any Services, materials, equipment, devices, or
components thereof outside of the Scope of Work and/or beyond the term of this
Contract, unless specifically authorized in writing as evidenced by an amendment
pursuant to ARTICLE #106 — CONTRACT AMENDMENTS AND MODIFICATION, a time
extension letter, or as otherwise authorized by the County.
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B. Involce/Payment

1. Confractor shall invoice the County via email each month sent solely to
accountspayable@halicounty.org and only after the County inspects and
accepts the Services provided. Receipt of the Services and/or materials do not
constitute acceptance. Invoice amounts shall not exceed the Contractor's
pricing set forth in Exhibit C — Mandatory Cost Proposal Worksheet.

2. Each properly prepared invoice must be sent in accordance with the instructions
listed on the PO. Each invoice shall include the Confractor's curent “Remit to"
address, a description of the Services provided, the invoice amount, the Contract
number, and the associated PO number issued.

3. Standard payment terms are net 30 days (N30) in arears from the date the invoice
is accepted. The County does not pay for services not yet received but only in
arrears except by written acceptance of pre-payment or deposit.

4. The Contractor shall be solely responsible for paying all costs, expenses, and
charges it incurs in connection with its performance under the Contract.

5. Contractor must submit Applications for Payment (Pay Apps) in accordance with
the Conditions of the Contract.

6. If monthly progress payments are agreed upon, then County will make such
payments upon inspection of services completed by the County's Project
Manager. Additionally, the County may employ Engineers of Record.

7. Prior to Substantial Completion, progress payments in an amount equal to 95% of
the value of the work completed and 95% percent of the value of materials and
equipment notincorporated in the Work but delivered and suitably stored, in each
case, the aggregate of payments previously made.

8. Retainage payments shall be paid by County after final acceptance of work.

C. Unsdfisfactory Performance/Delay of Payment

1. If the County determines that the quality of the Services provided are deficient,
unacceptable, or unsatisfactory the County's Project Manager identified in
ARTICLE #103 — NOTICES shall issue a written Notice to Cure to Contractor.
Confractor agrees that upon receipt of the written Notice to Cure it shall make
every effort to comect the deficiency(ies) within the timeframe prescribed therein.
If the Contractor fails to fimely comrect the deficiency(ies). the County reserves the
right to delay or deny payment pursuant to this ARTICLE or terminate the Contract
pursuant to ARTICLE #108 — TERMINATION PROVISIONS.

2. Delay of Payment Due to Contractor’s Failure. If the County determines that the
Contractor has failed to perform or deliver any Services as required by the
Contract, the Confractor shall not be entitled to any compensation under the
Contract until such Services are delivered and accepted. In this event, the County
may withhold that portion of the Contractor's compensation, which represents
payment for Services that were not delivered. To the extent that the Confractor's
failure to perform or deliver in a timely manner causes the County to incur costs,
the County may deduct the amount of such incurred costs as liquidated damages
from any amounts payable to Contractor. The County's authority fo deduct such
incumred costs shall not in any way affect the County's authority to terminate the
Contract.

D. Set-Off Against Sums Owed by the Contractor. If the Contractor owes the County
any sum under the terms of this Contract, pursuant to any judgment or pursuant
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to any law, the County may set off the sum owed by the Contractor against any
sum owed to the Contractor, in the County’s sole discretion.

E. Final Payment. Contractor shall issue an invoice for final payment to the County
no later than thirty (30) days following the expiration or termination date of the
Contract.

F. The Contractor must not factor or assign payments to another entity or a financial

institution. -The County will only pay the Party with whom it is confracted. The
County will not under any circumstances pay a third party.

ARTICLE #123 - PERFORMANCE AND PAYMENT BONDS (if required)

Performance and Payment Bonds are not required for professional services.

ARTICLE #124 ~ RETAINAGE

Retainage is not permitted for professional services.

ARTICLE #125 ~ D GOVERN

The Parties agree that this Contract shall be interpreted, construed, and enforced in
accordance with the laws of the State of Georgia. Should either party bring a legal suit
to enforce the terms of this Contract, including suit in equity, the Parties agree and
consent to file any such suit in the Superior Court of Hall County, Georgia.

ICLE #126 — E OF INTENT TO LITIGATE
Contractor hereby agrees not to file any civil action of disputes or claims relating to the
Contract except after first giving thirty (30) days writien notice to the County of the claim
and the intent to initiate a civil action.

ARTICLE #127 — RGIA ITY AND | N NCE ACT (E-V.

A. By signing this Confract, the Contractor certifies that prior to and throughout the
performance of all applicable work under this Contract it will remain in full
compliance with all federal and state immigration laws including, but not limited to,
8 US.C. § 13240 and the Georgia Security and Immigration Compliance Act
(O.C.G.A. §13-10-90 et seq.), as amended by the llegal Immigration Reform and
Enforcement Act of 2011 regarding the verification of employment eligibility of
employees under the Immigration Reform and Control Act of 1984. Contractor will
ensure that only persons who are citizens or nationals of the United States or non-
citizens authorized under federal immigration laws are employed to perform services
under this Confract or any subcontract or sub-subcontract hereunder.

B. Contractor further certifies its compliance with the aforementioned federal and state
immigration laws set forth by signing a sworn affidavit, the Georgia Security and
Immigration Compliance Act Affidavit (herein known as Exhibit E — E-Verify Affidavit),
notarized by an Official Notary Public and incorporated herein by reference providing
services pursuant to this Contract.

ICLE #128 — E
In the event of any inconsistency, ambiguity, or conflict among the specific provisions of
the Contract and the Confractor's response, the order of precedence shall be as follows:
1. Any amendments to the Confract, including all exhibits thereto.
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0

2. The Contract itself, including all exhibits thereto.
3. Attachments appended to the Contract.
4. All other Contract attachments appended to the Contract.

ARTICLE #129 - CON EXHIBITS AND ATTACHMENT

The Parties mutually acknowledge that all exhibits and altachments listed below made
a part of this Contract, as though expressly written in the solicitation documents and the
Bidder's response, are herein incorporated into this Contract by reference.

LE #130 - TAX EXEMPTION STA
The County is exempt from State of Georgia Local Sales and Use Tax. The Bidder
understands and acknowledges that they are responsible for any sales and use tax they
may incur. The Bidder will not charge the County any sales and use tax as a separate line
item. The Contractor may request a copy of the County's Georgia Sales and Use Tax
Exemption Certificate.

ARTICLE #131 -~ HOLD HARMLESS AGREEMENT

The successful respondent hereby agrees to indemnify, hold free and harmiess Hall
County Government, County Commissioners, its agents, servants, employees, officers,
directors, elected officials, or any other person(s) against any loss or expense. This
includes attomey fees because of any liability imposed by law upon the County, except
in cases of the County's sole negligence, sustained by any person(s) on account of bodily
injury or property damage arising out of or in the consequence of this Confract.

- T VENTURE
The County shall not be bound by any terms and condifions included in any Contractor
packaging, invoice, catalog, brochure, technical data sheet, on-line representation,
warranties or service level agreement, or other document which attempts to impose any
condition in variance with or in the addition to the terms and conditions contained

herein.
ARTICLE #133 - TOTALITY OF CONTRACT DOCUMENTS: The County considers all

solicitation documents, exhibits, attachments, and Addenda, as included in the
Confiract, and incorporated herein by reference.

ARTICLE #134 ~ CONTRACT TERMS AND CONDITIONS

1. Al purchases must comply with the Official Code of Hall County Sections 3.10.010 -
3.10.190.

2. If any conflict or ambiguity arises between the terms and conditions herein and the
Official Code of Hali County, the latter will govem.

3. The terms and conditions set forth herein shall supersede and govem over all
Coniractor's terms and conditions or service level agreements.

4. The County retains the right to “red line" sections of the Contractor's terms and
conditions if such are in confiict with the best interest of the County.

5. Acceptance of a Purchase Order ("PO") and delivery of goods or services serves as
the Supplier's full and complete acceptance of the County's terms and conditions.
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6. The terms “supplier”, “vendor", “bidder", “offeror, “Contractor”, “designer",
“distributor”, “dedler" or “manufacturer” or otherwise purveyor or source of supply or
performance of service shall mean one and the same, herein denoted as "supplier”
for goods and “Contractor" for services.

7. The terms "goods”, "materials”, “commodities”, “components”, "drawings”, "drafts",
“renderings", "plans" (physical or digital), software, Saa$, capital asset equipment,
vehicles, heavy earth-moving or other equipment (purchased or leased), or other
such deliverables are herein denoted as "goods" and shall mean one and the same.

8. “Services" shall mean all services, either financial, advisory, consultative, labor, staff
augmentation, construction, rehabilitation, restoration, repair, support or
maintenance, communication, telephony, intemet, TV or streaming, pest control,
grounds maintenance, custodial and janitorial, street or paved surfaces cleaning,
drain cleaning, or otherwise where services are offered for consideration.

9. The Supplier shall fransfer and deliver all goods or services described on the respective
PO for the consideration set forth herein.

10. The Supplier shall only deliver goods and services as described on the respective PO
and within the Scope of Work and the Supplier's bid response.

11. The County holds no obligation to pay for goods delivered or services rendered unless
specified on a written PO or a Change Order of such.

12. The Supplier shall not construe any verbal consent to purchase goods or services as
valid.

13. The County does not accept substitutions of services or goods that do not comply
with the Scope of Work or specifications set forth in the PO, Contract, or Agreement;
unless mutually agreed in writing by both Parties.

14.The County does not accept automatic contract renewals except for monthly
subscription services.

15. The County does not pay deposits fowards goods ordered. Exceptions exist for custom
made items such as window treatments, floor coverings, pre-mixed paints and stains,
fabrication, decoration, or otherwise custom designed products specifically for the
County.

16. The County will accept backorders only if goods are out of stock and with prior written
notice. Suppliers shall ship all quantities that it has in stock and hold orders for
backorders.

17.The County participates in cooperative purchasing agreements, State of Georgia
Statewide Contracts, and other state and local intergovemmental agreements,
memoranda of understanding and other such agreements.

18. In all cases, the jurisdiction shall be the State of Georgia, County of Hall, for arbitration
or other legalities.

19. Deliveries go to the ship-to addresses listed on the PO and within the time specified.
The Supplier must follow instructions if multiple ship-to addresses exist on the PO.

20. The County shall have the right to inspect all goods or services at the time and place
of delivery. The risk of loss of goods shall pass to the County upon completion and final
acceptance of the project delivery.

21.Title to the goods shall remain with the Supplier until acceptance by the County.
Receipt of goods or services does not constitute acceptance.

22. The Supplier warants that goods are merchantable, and the Supplier has a legal right
to deliver the goods and services and as described herein.
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23. Contractor agrees not to assign, in full or in part, this Contract to another party without
the County's expressed written consent. Any attempted assignment or delegation
shall void and make ineffectual this Contract for all intents and purposes.

24, The County is exempt from Federal Excise Tax and Georgia Sales and Use Tax.

25. This issuance of a PO shall not violate the Code of Ethics and Conflicts of Interest for
Public Officers and Employees for Government Service set forth in the 2020 Section
45-1020 et seq. of the Official Code of Georgia Annotated and the Official Code of
Hall County Section 3.10.070 governing Ethics.

26. All goods and services supplied pursuant to a PO shall, unless otherwise stated,
conform exactly to all the descriptions, specifications, exhibits, and attachments
contained in the bid solicitation upon which a PO is based, and all the terms,
conditions, and specifications of the bid solicitation are incorporated herein by
reference and made a part hereof.

27. All media production, recordings, videos, photography, artwork, plates, engravings,
and other printed or digital media materials paid for in full by the County are
considered County property and shall be delivered to the County upon request.

28. If a PO has an attached Confract or Agreement, the terms and conditions of the latter
shall govern in the event of any conflict with these terms and conditions.

29. The Supplier may be suspended, terminated, or debarred if it is determined that the
Supplier has made false certification(s) or has violated such certification(s) by failure
to cany out the requirements herein. Thus, the Supplier certifies that it and its sub-
Contractors have not been debared, suspended, or declared ineligible by any
agency of the County, State of Georgia, or as defined in the Federal Acquisition
Regulation (FAR) 48 C.F.R. Ch. 1 Subpart 9.4.

30. The Supplier certifies that it is not curently engaged in an active or pending lawsuit or
other grievance, injunction, or levy against the County.

31. Goods are Free-On-Board (F.O.B.) destination and freight. Shipping and delivery shall
be pre-paid and added to the invoice as a separate line item. The Supplier shall
charge the County the exact amount of freight, delivery, handling. and insurance
charges the Supplier incurs.

32. The County does not pay late fees nor inferest charges.

33. The County is not bound to any minimum or maximum quantity or dollar amount set
by the Supplier.

34.In the event there is a discrepancy between the unit price and extended price, the
unit price shall govem.
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IN WITNESS WHEREOF, said Partfies have hereunto affixed their signatures and seals on

the day, month, and year below. Bidder must print their company's full legal company
name as it appears on their W-9 form below:

Print Contractor's Full Legal Name Below:

Volkert, Inc. HALL COUNTY, GEORGIA

Byé—“/ ﬁ W By:

David Gibbs, Chairman

Print Name: _David McFarlin, PE, PLS, PTOE Hall County Board of

Commissioners

Title: i

Date:

Sworn to and subscribed before me this Attestation:

Board of Commissioners Clerk

Svh payof_Ruensr 2025,

Notary Public: Q\\

Notary commission expires: 201 QQ W, ”

[Locus Sigilli - Seal or Stamp) e‘“\o ». '--eﬁ:f,,'
Yy % 3}
gL

. g'“‘ ams® Pg"
K et S
\ ""nnmﬁ:\“‘-
APPROVED AS TO FORM

Uz e

Nathaniel R, Anderson,
Senior Assistant County Aftormey
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Georgia Department of Transportation

COST PROPOSAL SUMMARY

Proj. No.:
PI No.:
Prime:
Date:

Offeror:

Contact:

Contract Office:

Contract Action:

Contract Type:

RFQ 46-020
N/A

Volkert, Inc.
2-Dec-2025

Volkert, Inc.

11 North Water Street
Suite 18290

Mobile, AL 36602
David McFarlin

Senior Vice President/Principle-in-Charge

Office of Program Delivery

Task Order
Lump Sum

Project:
County:
Contract Type:
Fixed Fee %:

Master Contract:
Contract Expiration:
Task Order No:

770-362-7374
david.mcfarlin@volkert.com

Task Order
Totals

Maximum Allowable Cost

$ 398,546.28

(Prime) Maximum Amount for Fixed Fee

$ 29,667.00

Provisional Overhead Rate

140.40%

Fixed Fee Percentage

10%

Minimum DBE Percentage

0.0%

12/19/2025 8:55 AM

RFQ46-020 Navajo_Estimation_Volkert_Final Cover

Navajo Circle Crossing Elimination
Hall

Lump Sum

10%

46-020
TBD
1
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D H ALL COUNTY

We have it all in Hall

AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (01/05/26)
REPORT TO: Voting Meeting (01/08/26)
ITEM NO: 775/2025

Approve Change Order #1 to Contract #42-024 Spout Springs Road Right of
SUBJECT: Way (ROW) Acquisition Phase II for additional parcel acquisition, early
- acquisition requests, program management services, legal services, and
property management services to Croy Engineering of Marietta, GA, in the
amount of $587,801.85.

Meetings:
Work Session Date: 01/05/26 Voting Meeting Date: 01/08/26

Executive Summary:

Presenter: JG
Recommendation:
Approve Amendment #1 to Contract #42-024 Spout Springs Rd. ROW Acquisition Phase 11 to Croy Engineering

Purpose of Request: History:

10f2



Approve Change Order #1 to Contract #42-024 Spout Springs Road
Right of Way (ROW) Acquisition Phase 11 for additional parcel
acquisition, early acquisition requests, program managemment services,
legal services, and property management services to Croy Engineering

of Marietta, GA, in the amount of $587,801.85.

Facts and Issues:

This project includes federal finding, so federal procedures regarding

Original Scope:
Original Contract Value = $847,650.00 including:

o 89 parcels (4 GDOT Oversight & 85 Local Parcels) with
associated program management services

¢ Ore (1) Early Acquisition Request with associated reporting and
estimation

Additional Scope based on plans dated 9/28/25:

Revised Contract Value (additional $587,801.85) = $1,435,451.85
including;

¢ 108 parcels (All GDOT Oversight due to Federal fnding)

¢ Two (2) Early Acquisition Requests with associated reporting and
estimation

¢ Increased Program Management efforts due to additional parcels
and federal finding

¢ Property Management services to include management of required
impacts, demolitions, and relocations to structures within ROW
limits

¢ [egal services for settlements, closings, and condemnations

Options:

ROW acquisition must be followed.
Funding Requested $ 587,801.85
Are funds within current budget? Yes

Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

SPLOST VIII

Agreement, etc.? ves
Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2026-01-08
Approvals:
Buyer Submit Approve Purchasing
AY JIG JG AY
Budget Finance Attorney Administration
DA TS NA CR
Clerk
JR
Attachments:

Financial Supplement
Cover Sheet
Amendment #1

Change Order #1 Request from Croy Engineering
Change Order #1 - Cost Breakdown
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= HALL COUNTY

We have it all in Hall

HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 775/2025

$ 587,801.85

Proposed Source of Funding:

Funds Requested:

Request Budgeted: Yes

Budget Transfer Requested:

SPLOST VIII No
Funding Source Items:
Fiscal Year Fund Division Account Amount
521000-
2026 324-SPLOST VIII |4971-ENGINEERING PROFESSIONAL $587,801.85
SERVICES

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: JW

Phone:

(770) 531-6800 ext. 7851

1 of 1



P Hall County Government
FINANCIAL SERVICES
PURCHASING DIVISION

HALL COUNTY
e B8 86 o CONTRACT AMENDMENT SIGNATURE REQUEST

We have it all in Hall

Date: December 29, 2025

POST OFFICE DRAWER 1435 o '
GAINESVILLE, GA 30503 To: David Gibbs, Chairman, BOC

t:770.535.8270 | f: 770.531.6711 From: Andy Youngblood, Purchasing Manager

EINANCIAL SERVICES DIRECTOR Your signature is requested to execute the attached Contract:

Taylor Samples, CPA .
Bid/Contract Number: 42-024

Bid/Contract Name: Spout Springs ROW Acquisition — Phase Il
ASSISTANT FINANCE DIRECTOR

Elizabeth White Department(s) Requesting Contract: Public Works

Award Recipient Name:  Croy Engineering, Inc.
PURCHASING MANAGER
Andy Youngblood Contract Description:

(] Annual Contract New [] Renewal
FY 2025 Projected Spend:
[ Price Increase Requested Increase Percentage: N/A

Project/Service Contract FY 2026 Estimated Amount:$587,801.85

(] Product Contract Estimated Amount:

Comment:

Approve Amendment #1 to Contract #42-024 Spout Springs Rd ROW
Acquisition — Phase |l to Croy Engineering of Marietta, GA, for additional
parcel acquisition, early acquisition requests, program management
services, legal services, and property management services. The FY 2026
Estimated amount has been reviewed against the approved FY 2026
budget by Finance.

wewew hallcounty.org
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HALL COUNTY

GLORGI A
We have it all in Hall

POST OFFICE DRAWER 1435
GAINESVILLE, GA 30503

t: 770.535.8270 | f: 770.531.6711

FINANCIAL SERVICES DIRECTOR
Taylor Samples, CPA

ASSISTANT FINANCE DIRECTOR
Elizabeth White

PURCHASING MANAGER
Andy Youngblood

Acknowledgement:

Hall County Government

FINANCIAL SERVICES
PURCHASING DIVISION

STATE OF GEORGIA
COUNTY OF HALL

CONTRACT #42-024

Amendment #1

for the provision of

Spout Springs ROW Acquisition — Phase |l
January 8, 2026

This Amendment modifies the total contract value for the above-
mentioned services to $1,435,451.85.

Original Scope:
° 89 parcels (4 GDOT Oversight & 85 Local Parcels) with
associated program management services

° One (1) Early Acquisition Request with associated reporting and
estimation

Hereby modified to include:
° 108 parcels (All GDOT Oversight due to Federal funding)

° Two (2) Early Acquisition Requests with associated reporting and
estimation

° Increased Program Management efforts due to additional parcels
and federal funding
o Property Management services to include management of

required impacts, demolitions, and relocations to structures within ROW
limits

Titte: Ve [Bmsioar

° Legal services for settlements, closings, and condemnations
Hall County:
Company Name: @’0 zﬁ@ézzhjq /JA’
By:
' Print Name:
Print Name: ]AA%\F. O Me’éxﬂa
! Title:
Date:

Date:

[0 25

APPROVED AS TO FORM

w7

Nathaniel R. Anderson,
Senior Assistant County Attomey

wowvrhallcounty.org



December 9, 2025

Brent Cook, PE, PTOE, RSP1
County Engineer

Hall County Public Works & Utilities
PO Drawer 1435

Gainesville GA 30503

Re: Contract #42-024 Spout Springs ROW Acquisition Phase II
Request for Change Order Number 1

Dear Brent,

In accordance with your process, CROY requests Hall County approve Change Order #1 for the
above referenced contract in the amount of $587,801.85 based on preliminary plans dated
September 28, 2025, from STV.

The revision to the Contract is required for the following reasons:

Parcel count has increased from 89 parcels which were originally bid (4 GDOT oversight
parcels and 85 LOCAL parcels) to 108 parcels (ALL GDOT oversight parcels). All related
reports for the additional parcels were adjusted.

Hall County elected to make two Early Acquisition Requests which require two (2)
separate valuation estimates, review and reports required for GDOT and Board of
Commission approval as well as negotiation and relocation.

Program management efforts have increased due to all parcels now requiring GDOT
oversight. Original scope called for four (4) “on-system” parcels when the NTP was
approved in 2022. As a result of the delays, the existing Program Management fees have
been expended with the additional coordination time and effort required for the Early
Acquisition and coordination that has occurred.

Property Management services have been added per the request of Hall County.
Contingency amount of 5% has been added per the request of Hall County.

Upon approval of Change Order #1 the new lump sum for the contract will be $1,435,451.85. A
more detailed project-specific Schedule outlining scope and fee is attached for reference.

Res

ully,

Wayne O. McGary, PE
Vice President — Program Management, CEI and Land Acquisition

Attachments

200 Cobb Parkway North | Building 400, Suite 413 | Marietta, Georgia 30062 | 770.971.5407

croyengineering.com



Hall County Spout Springs Phase Il

6/28/2023|0riginal Contract Change Order 1 Revised Project Totals
Quantity Unit Fee Quantity Unit Fee Quantity | Unit Fee
Titles -Preliminary, final 89($ 600.00 | S 53,400.00 Titles 19($ 600.00 | $ 11,400.00 Titles 108| $ 600.00 | $ 64,800.00
GDOT 4 GDOT 104 GDOT 108
LOCAL 85 LOCAL -85 LOCAL 0
Appraisals Appraisals Appraisals 108
Detailed Cost Estimate $ - S - Detailed Cost Estimate (Early acq Ph1) 1] $ 8,500.00 | $ 8,500.00 Detailed Cost Estimate (Early acq Ph1) 1] $ 8,500.00 | $ 8,500.00
GDOT S - Detailed Cost Estimate (EA 2A- 20 prcls) 1] $ 3,800.00 | $ 3,800.00 Detailed Cost Estimate (Early acq Ph2) 1] $ 3,800.00 | $ 3,800.00
Preliminary Cost Estimate (Annual Update) 1] $ 7,500.00 | $ 7,500.00 Preliminary Cost Estimate (Annual Update) 1] $ 7,500.00 | $ 7,500.00
LOCAL S - Detailed Cost Estimate (Remaining parcels) 1| $  12,000.00 | $ 12,000.00 Detailed Cost Estimate (Remaining parcels) 1| $ 12,000.00 | $ 12,000.00
Advance Acq Cost Est 1] $ 2,000.00 | $ 2,000.00 Advance Acq Cost Est 1] $ 2,000.00 | $ 2,000.00
Detailed Cost Estimate (EA 2 - 23 parcels) EA2B 1] $ 3,500.00 | $ 3,500.00 Detailed Cost Estimate (EA 2 - 23 parcels) 1] $ 3,500.00 | $ 3,500.00
Residential 59| $ 3,000.00 | $ 177,000.00 Residential 3| $ 3,000.00 | $ 9,000.00 Residential - GDOT 62| S 3,500.00 | $ 217,000.00
GDOT 0| GDOT 62
LOCAL 59 LOCAL -59 [Y
Fee Increase 62| $ 500.00 | $ 31,000.00
Commercial 34| $ 5,000.00 | $ 170,000.00 Commercial 12| $ 5,000.00 | $ 60,000.00 Commercial - GDOT 46| $ 5,000.00 | $ 230,000.00
GDOT 4 GDOT 46
LOCAL 30! LOCAL -30
Cost to Cure Reports 15| $ 4,000.00 | $ 60,000.00 Cost to Cure Reports o|s 4,000.00 | S - Cost to Cure Reports 15| S 5,000.00 | $ 75,000.00
GDOT 1 GDOT 14/ GDOT 15
LOCAL 14/ LOCAL -14 LOCAL 0
Fee Increase 15| $ 1,000.00 | $ 15,000.00
Trade Fixture Reports 6| $ 3,250.00 | $ 19,500.00 Trade Fixture Reports o|s 3,250.00 | $ - Trade Fixture Reports 6| $ 3,500.00 | $ 21,000.00
GDOT 1 GDOT 5 GDOT 6
LOCAL 5 LOCAL -5 LOCAL 0
Fee Increase 6| $ 250.00 | $ 1,500.00
Sign Reports 7| $ 600.00 | $ 4,200.00 Sign Reports o|s 600.00 | $ - Sign Reports 7| $ 1,000.00 | $ 7,000.00
GDOT 1 GDOT 6 GDOT 7
LOCAL 6 LOCAL -6 LOCAL 0
Fee Increase 7| $ 400.00 | $ 2,800.00
Septic Reports Septic Reports 4| s 600.00 | $ 2,400.00 Septic Reports 4| s 1,000.00 | $ 4,000.00
GDOT GDOT 4 GDOT 4
LOCAL LOCAL [Y LOCAL 0
Fee Increase 4| s 400.00 | $ 1,600.00
Relocation Interviews & Packages/Septic Relocation Interviews & Packages/Septic Relocation Interviews & Packages/Septic
Residential 5 $ 3,000.00 | $ 15,000.00 Residential S 3,000.00 | $ - Residential 5 $ 3,000.00 | $ 15,000.00
GDOT 0| GDOT 5 GDOT 5
LOCAL 5 LOCAL -5 LOCAL 0
Fee Increase
Commercial ol s 2,500.00 | $ - Commercial S 2,500.00 | $ - Commercial o|s 2,500.00 | $ -
GDOT 0| GDOT GDOT 0
LOCAL 0| LOCAL LOCAL 0
Fee Increase
Early Acquisiti pp | D Early Acquisiti pp | D
GDOT Report - Ph1 15| $ 195.00 | $ 2,925.00 GDOT Report - Ph1 15| $ 195.00 | $ 2,925.00
GDOT Report - Ph2A (20 Parcels) 25| $ 195.00 | $ 4,875.00 GDOT Report - Ph2A (20 Parcels) 25| $ 195.00 | $ 4,875.00
GDOT Report Ph2B (23 parcels) 30| $ 200.00 | $ 6,000.00 GDOT Report Ph2B (23 parcels) 30| $ 200.00 | $ 6,000.00
Negotiations Negotiations Negotiations
Residential 59| $ 2,750.00 | $ 162,250.00 Residential 3| $ 2,750.00 | $ 8,250.00 Residential 62| S 3,150.00 | $ 195,300.00
GDOT 0 GDOT 62
LOCAL 59 LOCAL -59
Fee Increase 62| $ 400.00 | $ 24,800.00
Commercial 34| $ 3,000.00 | $ 102,000.00 Commercial 12| $ 3,000.00 | $ 36,000.00 Commercial 46| $ 3,450.00 | $ 158,700.00
GDOT 4 GDOT 42
LOCAL 30! LOCAL -30
Fee Increase 46| $ 450.00 | $ 20,700.00
with Closing 93($ 300.00 | $ 27,900.00 with Closing 15 $ 300.00 | $ 4,500.00 with Closing 108| $ 300.00 | $ 32,400.00
GDOT 4 GDOT 104 GDOT 108
LOCAL 89 LOCAL -89
Project 376| $ 150.00 | $ 56,400.00 Project Management 248 $ 150.00 | $ 37,200.00 Project 624[ S 200.00 | $ 124,800.00
GDOT 20 GDOT 604 $ - GDOT 624
LOCAL 356 LOCAL -356 $ -
Fee Increase 624] S 50.00 | $ 31,200.00
Addl Project Mgmt (Early Acq Ph 1) 116[ S 195.00 | $ 22,620.00 Addl Project Mgmt (Early Acq Ph 1) 116[ S 195.00 | $ 22,620.00
$ - 15 -
$ - 15 -
Property Management (Demo services not included) 243 S 520.00 | $ 126,360.00 Property Management (Demo services not included) 243 S 520.00 | $ 126,360.00
Project Management - Project on hold (AVG rate) 123[ S 179.00 | $ 22,017.00 Project Management - Project on hold (AVG rate) 123[ S 179.00 | $ 22,017.00
Project Contingency (5%) 1 S 68,354.85 Project Contingency (5%) 1s - S 68,354.85
Total $ 847,650.00 $ 587,801.85 $ 1,435,451.85
$ 1,435,451.85
Detailed Cost Estimate - Update 13 8,500.00 S -
Residential Reoffers 18 1,575.00
Commercial Reoffers 18 1,725.00
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We have it all in Hall

AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (01/05/26)
REPORT TO: Voting Meeting (01/08/26)
ITEM NO: 794/2025
SUBJECT: Approve the release of a $980,202.00 Guaranty Performance/Maintenance
Agreement for Sewer in Union Heights Subdivision. Commission District 1.
Meetings:
Work Session Date: 01/05/26 Voting Meeting Date: 01/08/26
Executive Summary:
Presenter: JG
Recommendation:
Approve
Purpose of Request: History:
Approve the release of'a $980,202.00 Guaranty
Performance/Maintenance Agreement for Sewer in Union Heights
Subdivision. Commission District 1.
Facts and Issues: Options:
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract, No
Agreement, etc.?
Has it been reviewed by the County Attorney? No
Is there a deadline for this item?
Approvals:
Submit Approve Budget Finance
WS IG M TS
Attorney Administration Clerk
NA CR JR
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Attachments:

Final Plat Information
Guaranty Performance/Maintenance Agreement
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Final Plat Information

Consider Release of $980,202.00 Guaranty Performance/Maintenance Agreement for Sewer in
Union Heights Subdivision. All sewer installed and functioning,

Subject Subdivision is located off Union Church Road

NAME OF SUBDIVISION: Union Heights
NAME OF OWNER/DEVELOPER: Century Communities of Georgia, L.I.C.
ADDRESS: 2325 Lakeview Parkway, Suite 600

Alpharetta, GA 30009

TYPE OF MAINTENANCE BOND: Guaranty Performance/Maintenance
DATE OF BOND: April 24, 2024
AMOUNT OF BOND: $980,202.00
FINANCIAL INSTITUTION: The Continental Insurance Company
AND ADDRESS: 151 N. Franklin Street

Chicago, IL 60606
Account No,: 30190423

R/W  LENGTH WIDTH TYPE STATE

COMM. IN IN IN OF REF.
DIST. STREET NAME FEET FEET FEET SURFACE NO.

1 Union Heights Way 50 1517 20 P.M. R
1 Mulberry Creek Way 50 1872 20 PM. —
1 Sussex Drive 50 288 20 P.M. —
1 Orpington Drive 50 572 20 P.M. R—

NOTES:

NUMBER OF LOTS: 125

CURB & GUTTER: 24" Rolled Back

TOTAL ACRES OF S/D: 79.81 AC



Bond No. 30190423

STATE OF GEORGIA,
COUNTY OF HALL

GUARANTY PERFORMANCE/MAINTENANCE AGREEMENT

KNOW ALL MEN BY THESE PRESENTS, that we, Century Communities of Georgia, L\, frincipal,

hereinafter referred to as “Principal™), and The Continental Insurance Company (surety), a

company entitled and licensed to do business as a surety in the State of Georgia and Hall County, (hereinafter

referred to as “‘Surety”), are held and bound unto Hall County, Georgia in the sum of $ 980,202.00 *
(hereinafter referred to as “bonded amount”) for payment of which we bind ourselves, our heirs, executors,
administrators and assigns.

WHEREAS,  Century Communities of Georgia, LLC {principal) is owner of the
Subdivision known as __ Union Heights
Subdivision, which subdivision is shown on 2 plat prepared by ,
Georgia Registered Surveyor Number , and

WHEREAS, Century Communities of Georgia, LLC : {principal) wishes to

induce the Board of Commissioners of Hall County, Georgia to approve the street system shown on the Final Plat

of  Union Heights Subdivision

for recording purposes, and

WHEREAS, Century Communities of Georgia, LLC (principal) wishes

to induce the Board of Commissioners of Hall County, Georgia to accept the streets shown on the Final Plat of

Union Heights Subdivision

for public maintenance (not applicable to private developments);

Century Communities of Georgia, LLC {principal) and
The Continental Insurance Company (surety) agree in consideration of the foregoing,
NOW, THEREFORE BE IT RESOLVED, Century Communities of Georgia, LLC (principal)

agrees that all construction of the street system of ___ Union Heights
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Subdivision will be completed and maintained for fifteen (15) months according to the terms and requirements as
shown on the recorded Final Plat and of the Subdivision Regulation's in force in Hall County, Georgia.

Century Communities of Georgia, LLC (principal), and

The Continental Insurance Company (surety) agree to the following:

Sidewalks will be completed throughout entire subdivision as shown on recorded final plat within one (1)
year of signing of said final plat. One inch of “F” mix asphalt may be placed anytime prior to final platting
or up to one (1) year after final plat approval. In addition, Principal and Surety agree that if either the

sidewalks, cuts, fills, sub-grades, shoulders, pavement, grassing, storm water management facilities, or

traffic signs in Union Heights Subdivision are
improperly maintained or are found to be defective from faults in design, materials or workmanship as
shown on the recorded Final Plat, or as set out in the Subdivision Regulations in force in Hall County,

Georgia, then upon demand from Hall County,

The Continental Insurance Company (surety) shall pay the bond amount to Hall

County.

Terms of Guaranty:

Century Communities of Georgia, LLC (principal) and

The Continental Insurance Company (surety) shall be bound by the provisions of

this agreement until a properly authorized letter is received by

The Continental Insurance Company (surety) from Halt County authorizing release of
Century Communities of Georgia, LLC {principal) and
The Continental Insurance Company (surety) from this Guaranty Agreement,

NOTWITHSTANDING the above provisions, this Guaranty Performance/Maintenance Agreement is

hereby issued on _April 24, 2024 (Date) and expires on April 24, 2026

(Date, minimum 24 months from date of issuance), and the Issuer will have no more liability after that date. When
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the indicated expiration date falls on Sﬁnday or a legal holiday, or for any reason the Issuer is not open for business,
the expiration date shall be extended to the next succeeding business day. Jurisdiction for any civil litigation

necessary for collection of bond claims hereunder shall be in the Superior Court of Hall County, Georgia.

IN WITNESS WHEREOF, the undersigned have hereunto signed their names and affixed their seals, this

24th day of _ April . 2024

. Century Communities of Georgia, LLC |
PRINC

UTNITNES

(Corporate Officér or other authorized representative)

Principal’s Address:
2325 Lakeview Parkway, Suite 600
Alpharetta, GA 30009

The Continental Insurance Company
SURETY

By: !{«/IZ/J*/ Kathleen K. Freund, Attorney-in-Fact |

~ (Authorized Representative)
Surety’s Address:
151 N. Franklin Street
Chicago, 1L 60606

. Approved:
Hall County
By:

{Chairman)
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* The amount of the bond equals 30 percent of all completed infrastructure including base, paving, grassing, stormwater
management facilities, and sidewalks plus 100 percent of the cost of all incomplete infrastructure such as remaining sidewalks
and asphalt topping. The unit cost data wsed in the calculations will be based upon the latest Georgia Departiment of
Transportation {GADOT) Item Mean Surmmary, or the latest Hall County contract data, whichever is higher.
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POWER OF ATTORNEY APPOINTING INDIVIDUAE ATTORNEY-IN-FACT

Know All Men By These Presents, That The Continental Insurance Company, a Pennsylvania insurance company, is 8 duly organized and existing insurance
company having its principal office in the City of Chicago, and State of [ltinois, and that it does by virtue of the signature and seal herein affixed hereby make, constitute
and appoint

Kathleen K. Freund » Individually

of Denver , Colorado  _its true and lawful Attorney{s)-in-Fact with full power and authority hereby conferred to sign, seal and execute for
and on its behalf bonds, undertakings and other obligatory instruments of similar nature

- In Unlimited Amounts -

Surety Bond Number: 30180423
Principal: Century Communities of Geergia, LLC
Obligee; Hall County Planning and Development

and to bind them thereby as fully and to the same extent as if such instruments were signed by a duly autherized officer of the insurance company and all the acts of said
Aftorney, pursuant to the authority hereby given is hereby ratified and confirmed,

This Power of Attorney is made and executed pursuant to and by authority of the By-Laws and Resolutions, printed below, duly adopted, as indicated, by the Board of
Birectors of the insurance company.,

In Witness Whereof, The Continental Insurance Company has caused these presents to be signed by its Vice President and its corporate seal to be hereto affixed on
this 13th day of March, 2024,

,‘,.whug% The Continental Insurance Company

—

",
"

&

L
Theppgpntt

Lamy Kasten Vice President
State of South Dakota, County of Minnehaha, ss:

On this 13th day of March, 2024, before me personally came Larry Kasten to me known, who, being by me duly swom, did depose and say: that he resides in the City
of Sioux Falls, State of South Dakota; that he isa Vice President of The Continental Insurance Company, a Pennsylvania insurance company, described in and which
executed the above instrunient; that he knows the seal of said insurance company; fhiat the seal affixed to the said instrument is such corporate seal, that it was so affixed
pursuant o authority given by the Board of Directors of said insurance company and that he signed his name thereto pursuant to like authority, and acknowledges same 1o be
the act and deed of said insurance company.

:‘\s““vﬁ:\éngﬁ-;ﬁwh i
GRS oo D) /77
LLLTA LU L TR TR 3 -
My Commission Expires March 2, 2026 M. Bent Notary Public
CERTIFICATE

I, Paula Kolsrud, Assistant Secretary of The Continentat Insurance Company, a Pennsylvania insurance company, do hereby certify that the Power of Attorney herein
above set farth is still in force, and further centify that the By-Laws and Resolutions of the Board of Directors of the insurance company printed below are still in g:g;:é In

testimony whereof | have hereunto subscribed my name and affixed the seal of the said insurance company this 24 day of April
4,.\,080% The Continental Insurance Company
::égki }t 1%
iz g
® 5_.’
%’-.. Paula Kolsrud Assistant Secretary

Authorizing By-Laws and Resolutions
ADOPTED BY THE BOARD OF DIRECTORS OF THE CONTINENTAL INSURANCE COMPANY:

This Power of Attomey is made and executed pursuant to and by authority of the following resolution duly adopted by the Board of Directors of the Company ata
meeting lield on May 10, 1995,

“RESOLVED: That any Senior or Group Vice President may authorize an officer to sign specific documents, agreements and instruments on behalf of the
Company provided that the name of such authorized officer and a description of the docunients, agreements or instruments that such officer may sign will be
provided in writing by the Senior or Group Vice President to the Secrelary of the Company prior to such execution becoming effective.”

This Power of Alforney is signed by Larry Kasten, Vice President, who has been anthorized pursuant to the above resolution to execute power of aftorneys on behalf of The
Continental Insurance Company.

This Pawer of Attorney is signed and sealed by facsimile under and by the authority of the following Resolution adopted by the Board of Directors of the Company by
unanimous written consent dated the 25 day of April, 2012;

“Whereas, the bylaws of the Company or specific resolution of the Board of Directors has authorized various officers (the “Authorized Officers”) to exccute various
policies, bonds, undertakings and other obligatory instruments of like nature; and

Whereas, ffom time to time, the signature of the Authorized Officers in addition to being provided in original, hard copy format, may be provided via facsimile or
otherwise in an electronic format (collectively, “Electronic Signatures™); Now therefore be it resolved; that the Electronic Signature of any Authorized Officer shall be
valid and binding on the Company.”

This Power of Attomey may be signed by digital signalure and sealed by a digital or otherwise electronic-formatted corporate seal under and by the authority of the
following Resolulion adopted by the Board of Directors of the Company by unanimous wrilten consent dated the 27th day of April, 2022:

“RESOLVED: That it is in the best interest of the Company to periodically ratify and confirm any corporate documents signed by digital signatures and to ratify and
confirm the use of a digital or otherwise electronic-formatted corporate seal, each to be considered the act and deed of the Company.”

Form F6850-2/2024



HALL COUNTY

We have it all in Hall

AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (01/05/26)
REPORT TO: Voting Meeting (01/08/26)

Approve the acceptance of a $794,470.00 Guaranty

SUBJECT: Performance/Maintenance Agreement for Streets, Stormwater Management
Facilities and Sidewalks in Magnolia Station Phase 3 Subdivision.
Commission District 3.

Meetings:

Work Session Date: 01/05/26 Voting Meeting Date: 01/08/26

Executive Summary:

Presenter: JG
Recommendation:

Approve

Purpose of Request: History:

Approve the acceptance of a $794,470.00 Guaranty
Performance/Maintenance Agreement for Streets, Stormwater
Management Facilities and Sidewalks in Magnolia Station Phase 3

Subdivision. Commission District 3.

Facts and Issues: Options:

Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds

Does the action involve a Resolution, Ordinance, Contract, No
Agreement, etc.?

Has it been reviewed by the County Attorney? No

Is there a deadline for this item?

Approvals:

| Submit Approve Budget Finance |
10f2




Submit Approve Budget Finance
WS IG M TS
Attorney Administration Clerk
NA CR JR
Attachments:

Maintenance Agreement
Final Plat Information
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STATE OF GEORGIA,

COUNTY OF HALL Bond No. GSA2401545

GUARANTY PERFORMANCE/MAINTENANCE AGREEMENT

KNOW ALL MEN BY THESE PRESENTS, that we, Lula Capitat, TLC {ownet/principal,

hereinafter referred to as “Principal”), and The Gray Casuaity & Surety Company (surety), a

company entitied and licensed to do business as a surety in the State of Georgia and Hall County, (hereinafter

referred to as “Surety™), are held and bound unto Hatl County, Georgia in the sum of § 794,470.00 *
(hereinafter referred to as “bonded amount”) for payment of which we bind ourselves, our heirs, executors,
administrators and assigns,

WHEREAS, Lula Capital, LLC (principal) is owner of the

Subdivision known as  Magnolia Station Phase 3

Subdivision, which subdivision is shown on a plat prepared by ,

Georgia Registered Surveyor Number , and

WHEREAS, Lula Capital, LLC (principal) wishes to

induce the Board of Commissioners of Hall County, Georgia to approve the street system shown on the Final Plat

of Magnolia Station Phase 3 Subdivision

for recording purposes, and

WHEREAS, Lula Capital, LLC (principal) wishes

to induce the Board of Commissioners of Hall County, Georgia to accept the streets shown on the Final Plat of

Magnolia Station Phase 3 Subdivigion

for public maintenance (not applicable to private developments);

Lula Capital, LLC (principal) and
The Gray Casualty & Surety Company {surety) agree in consideration of the foregoing,
NOW, THEREFORE BE IT RESOLVED, Lula Capital, LLC (principal)

agrees that all construction of the street system of _ Magnotia Station Phase 3
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Subdivision will be completed and mainfained for fifteen (15) months according to the terms and requirements as
shown on the recorded Final Plat and of the Subdivision Regulations in force in Hall County, Georgia.

Lula Capital, LLC (principal), and

The Gray Casualty & Surety Company (surety) agree to the following:

Sidewalks will be completed throughout entire subdivision as shown on recorded final plat within one (1)
year of signing of said final plat. One inch of “F" mix asphalt may be placed anytime prior to final platting
or up to one (1) year after tinal plat approval. In addition, Principal and Surety agree that if either the
sidewaiks, cuts, fills, sub-grades, shoulders, pavement, grassing, storm water management facilities, or

traffic signs in Magnolia Station Phase 3 Subdivision are

improperly maintained or are found to be defective from faults in design, materials or workmanship as
shown on the recorded Final Plat, or as set out in the Subdivision Regulations in force in Hall County,

Georgia, then upon demand from Hall County,

The Gray Casualty & Swrety Company (surety) shall pay the bond amount to Hall
County.
Terms of Guaranty:
Lula Capital, LLC (principal) and
The Gray Casualty & Surety Company (surcty) shall be bound by the provisions of

this agreement until a properly authorized letter is received by

The Gray Casualty & Surety Company (surety) from Hall County authorizing release of
Lula Capital, LLC (principal) and
The Gray Casualty & Surety Company (surety) from this Guaranty Agreement,

NOTWITHSTANDING the above provisions, this Guaranty Performance/Maintenance Agreement is

hereby issued on _November 25th, 2025 (Date) and expires on _November 25th, 2027

(Date, minimum 24 months from date of issuance), and the Issuer will have no more Hability after that date. When

2o0f4



the indicated expiration date falls on Sunday or a legal holiday, or for any reason the Issuer is not open for business,

the expiration date shall be extended to the next succeeding business day. Jurisdiction for any civil litigation

necessary for collection of bond claims hereunder shall be in the Superior Court of Hall County, Georgia.

IN WITNESS WHEREQOF, the undersigned have hereunto signed their names and affixed their seals, this

25th day of November , 2025

Lula Capital, LLC
PRINCIPAL

(Corporate Officer or other authorized reprgsehtative)-

Principal’s Address:
4705 Hamilton Mill Road, Suite 300, Buford, GA 30518

The Gray Casualty & Surety Company
SURETY

By: -
Julia Wright Allgn, Attorney-In-Fact

(Authorized 'Representative)
Surety’s Address:

PO Box 6202, Metairie, LA 70009-6202

Approved:
Hall County
By:

(Chairman)
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The amount of the bond equals 30 percent of all complefed infrastiucture including base, paving, grassing, stormwater
management facilities, and sidewalks plus 100 percent of the cost of all incomplete infrastructure such as remaining sidewalks
and asphalt topping. The unit cost data used in the calculations will be based upon the latest Georgia Departnent of
Transportation (GADOT) Item Mean Summary, or the latest Hall County contract data, whichever is higher,
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THE GRAY INSURANCE COMPANY
THE GRAY CASUALTY & SURETY COMPANY

GENERAL POWER OF ATTORNEY

Bond Number:  GSA2401545
Principat: Lula Capital, LLC
Obligee: Hall County, Georgia

KNOW ALL BY THESE PRESENTS, THAT The Gray Insurance Company and The Gray Casuaity & Surely Conipany, corporafions duly
organized and existing under the faws of Louisiana, and having their principal offices in Metairie, Louisiana, do hiereby make, constitute, and
appoint: Julia Wright Allen

ont behalf of each of the Companies named above its true and lawful Atforney(s)-in-Pact, to make, execute, seal and deliver, for and on its behalf and
as is deed, bonds, or other writings obligatory in the nature of a bond, as surely, confracts of suretyship as are or may be required or permitted by
law, regulation, contract or otherwise, provided that no bond or undertaking or contract of surelysttip executed under this authority shall exceed the
amount of

$25,000,000.00.

This Power of Atforney is granted and is signed by facsimile under and by the authority of the following Resoclutions adopted by the Boards of
Directors of both The Gray Insurance Company and The Gray Casually & Surety Company af meelings duly catled and held on (e 26™ day of
June, 2003.

“RESOLVED, thal the President, Executive Vice President, any Vice President, or the Secretary be and each or any of them hereby is authorized lo
execute a power of Attomey qualifying the attomey named in the given Power of Afforney to execute on behalf of the Company bonds,
undertakings, and all contracts of surety, and that each or any of them is hereby authorized fo atfest fo the execution of such Power of Attormey, atd
1o attach the seal of the Company; and it is

FURTHER RESOLVED, that the signature of such officers and the seal of the Company may be aflixed to any such Powsr of Attomey or to any
cerlificafe relating thereto by facsimile, and any such Power of Aftoruey or certificate bearing such facsimile signature or facsimile seal shall be
binding upon the Company now and in the future when so affixed with regard o asty bond, undertaking or contract of surety fo which it is attached.

TN WITNISS WHEREOF, The Gray Insuranice Company and The Gray Casualty & Surety Company have caused their official seals fo be hereinto
a[ﬁxed, and these presents to be signed by their authorized officers this 28® day of October, 2021,
Michael T. Gray

President
The Gray Insurance Company

Culien 5. Piske
President
The Gray Casually & Surety Company

State of Louisiana

S8
Parish of Jefferson

On this 28" day of October, 2021, before me, a Nofary iPublic, personally appeared Michael T, Gray, President of The Gray Insurance Company,
and Cullen 8. Piske, President of The Gray Casualty & Surety Company, personally known to me, being duly swony, acknowledged that they
sipned the above Power of Attomey and affixed the seals of the companies as officers of, and acknowledged said instnunent to be the voluntary

act and deed, of their companies. . )
4 i Newicon
Leigh Anne Henican

Notary Public

Leigh Annc Henican
Notary 1D No.92653 ) ; .
Ort eans Parish, Loulsiana Notary Public, Parish of Orleans State of Louisiana

My Conunigsion is for Life

I, Mark 8. Mangino, Secretary of The Gray Insurance Company, do hereby certify that the above and forgoing is a true and comect copy of a
Power of Attomey given by the companies, which s still in full force and effect, IN WITNESS WHEREOFE. | have set my hand and
alfixed the seals ol the Company this 25th day of  November | 202§

PP odt Yy wrs

I, Leigh Anne Henican, Secretary of The Gray Casualty & Surety Company , do hereby cerify that the above and forgoing is a tnie and correct
copy of a Power of Attorey given by the copanies, which is still in full force and effect. IN WITNESS WHEREOF, I have set my hand

and affixed the seals of the Company this 25th day of November | 2025
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Final Plat Information

Consider Acceptance of $794,470.00 Guaranty Performance/Maintenance Agreement for Streets,
Stormwater Management Facilities and Sidewalks in Magnolia Station Phase 3 Subdivision .

Subject Subdivision is located off Lula Rd (Highway 52).

NAME OF SUBDIVISION: Magnolia Station Phase 3
NAME OF OWNER/DEVELOPER: Lula Capital, LLC
ADDRESS: 4705 Hamilton Mill Road, Suite 300

TYPE OF MAINTENANCE BOND:

Buford, GA 30518

Guaranty Performance/Maintenance

DATE OF BOND: November 25, 2025
AMOUNT OF BOND: $794,470.00
FINANCIAL INSTITUTION: The Gray Casualty & Surety Company
AND ADDRESS: PO BOX 6202
Metairie, LA 70009-6202
Account No.: (GSA2401545
R/W LENGTH WIDTH TYPE STATE
COMM. IN IN IN OF REF.
DIST. STREET NAME FEET FEET FEET SURFACE NO.
3 River Plantation Drive 50 341 20 P.M. _——
3 Plantation Station Drive 50 1192 20 P.M. —
NOTES:
NUMBER OF LOTS: 34
CURB & GUTTER: 247 Rolled Back
TOTAL ACRES OF §/D: 4996 AC



REPORT TO:

REPORT TO:

ITEM NO:

SUBJECT:

Meetings:

Work Session Date:

HALL COUNTY

AGENDA ITEM

Executive Session

Work Session (01/05/26)

Voting Meeting (01/08/26)

803/2025

Discussion regarding land acquisition, land disposition, personnel matters,
potential litigation and/or litigation. Executive Session is not open to the
public. Executive Session is a lawfully closed meeting [§ 50-14-1 (a)(2)].

01/05/26 Voting Meeting Date: 01/08/26

Executive Summary:

Presenter:
Recommendation:
N/A

Purpose of Request:

CA

History:

Discussion regarding land acquisition, land disposition, personnel
matters, potential litigation and/or litigation. Executive Session is not
open to the public. Executive Session is a lawfully closed meeting [§

50-14-1 (2)(2)].

Facts and Issues:

Funding Requested

Options:

$ 0.00

Are funds within current budget? No

Source of Funds

Does the action involve a Resolution, Ordinance, Contract,

Agreement, etc.?

No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Approve

Clerk
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Attachments:
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