


























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Georgia Department of Transportation
COST PROPOSAL SUMMARY
Proj. No.: RFQ 46-020 Project: Navajo Circle Crossing Elimination
PI No.: N/A County: Hall
Prime: Volkert, Inc. Contract Type: Lump Sum
Date: 2-Dec-2025 Fixed Fee %: 10%

Offeror: Volkert, Inc. Master Contract: 46-020
11 North Water Street Contract Expiration: TBD
Suite 18290 Task Order No: 1
Mobile, AL 36602

Contact: David McFarlin 770-362-7374
Senior Vice President/Principle-in-Charge david.mcfarlin@volkert.com

Contract Office: Office of Program Delivery

Contract Action: Task Order
Contract Type: Lump Sum

Task Order
Totals

Maximum Allowable Cost 398,546.28$         

(Prime) Maximum Amount for Fixed Fee 29,667.00$           

Provisional Overhead Rate 140.40%

Fixed Fee Percentage 10%

Minimum DBE Percentage 0.0%

12/19/2025  8:55 AM
RFQ46-020 Navajo_Estimation_Volkert_Final  Cover Page  1  of  1

mailto:david.mcfarlin@volkert.com


.  .
AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (01/05/26)

REPORT TO: Voting Meeting (01/08/26)

ITEM NO: 775/2025

SUBJECT:
Approve Change Order #1 to Contract #42-024 Spout Springs Road Right of
Way (ROW) Acquisition Phase II for additional parcel acquisition, early
acquisition requests, program management services, legal services, and
property management services to Croy Engineering of Marietta, GA, in the
amount of $587,801.85.

 

Meetings:

Work Session Date: 01/05/26 Voting Meeting Date: 01/08/26

Executive Summary:

Presenter: JG
Recommendation:
Approve Amendment #1 to Contract #42-024 Spout Springs Rd. ROW Acquisition Phase II to Croy Engineering

 
Purpose of Request:  History:
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Approve Change Order #1 to Contract #42-024 Spout Springs Road
Right of Way (ROW) Acquisition Phase II for additional parcel
acquisition, early acquisition requests, program management services,
legal services, and property management services to Croy Engineering
of Marietta, GA, in the amount of $587,801.85.

 

 

Original Scope:

Original Contract Value = $847,650.00 including:

89 parcels (4 GDOT Oversight & 85 Local Parcels) with
associated program management services
One (1) Early Acquisition Request with associated reporting and
estimation

Additional Scope based on plans dated 9/28/25:

Revised Contract Value (additional $587,801.85) = $1,435,451.85
including:

108 parcels (All GDOT Oversight due to Federal funding)
Two (2) Early Acquisition Requests with associated reporting and
estimation
Increased Program Management efforts due to additional parcels
and federal funding
Property Management services to include management of required
impacts, demolitions, and relocations to structures within ROW
limits
Legal services for settlements, closings, and condemnations

 

Facts and Issues:  Options:
This project includes federal funding, so federal procedures regarding
ROW acquisition must be followed.

 
  

Funding Requested $ 587,801.85
Are funds within current budget? Yes
Source of Funds SPLOST VIII
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? Yes

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item? 2026-01-08

Approvals:

Buyer Submit Approve Purchasing
AY JG JG AY
Budget Finance Attorney Administration

DA TS NA CR
Clerk

JR

Attachments:
Financial Supplement
Cover Sheet
Amendment #1
Change Order #1 Request from Croy Engineering
Change Order #1 - Cost Breakdown
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HALL COUNTY BOARD OF COMMISSIONERS
FINANCIAL SUPPLEMENT REPORT

AGENDA ITEM 775/2025

 

Funds Requested: $ 587,801.85 Request Budgeted: Yes

Proposed Source of Funding: Budget Transfer Requested:

SPLOST VIII No

Funding Source Items:

Fiscal Year Fund Division Account Amount

2026 324-SPLOST VIII 4971-ENGINEERING
521000-

PROFESSIONAL
SERVICES

$587,801.85

Budget Transfer Items:

Additional Information/Comments:

Contact for Questions: JW Phone: (770) 531-6800 ext. 7851
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Hall County Government 
FINANCIAL SERVICES 

PURCHASING DIVISION 
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GAINESVILLE, GA 30503 

 
t: 770.535.8270 | f: 770.531.6711 

 
 

FINANCIAL SERVICES DIRECTOR 
Taylor Samples, CPA 

 

ASSISTANT FINANCE DIRECTOR 
Elizabeth White 
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Andy Youngblood 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONTRACT AMENDMENT SIGNATURE REQUEST 
 

Date:  December 29, 2025 

To: David Gibbs, Chairman, BOC 

From: Andy Youngblood, Purchasing Manager 

Your signature is requested to execute the attached Contract: 

Bid/Contract Number: 42-024 

Bid/Contract Name: Spout Springs ROW Acquisition – Phase II 

Department(s) Requesting Contract: Public Works 

Award Recipient Name: Croy Engineering, Inc. 

Contract Description:  

☐ Annual Contract  ☒ New  ☐ Renewal  

FY 2025 Projected Spend:  

☐ Price Increase Requested Increase Percentage:  N/A  

☒ Project/Service Contract FY 2026 Estimated Amount:$587,801.85 

☐ Product Contract  Estimated Amount:  

 

Comment: 
 
Approve Amendment #1 to Contract #42-024 Spout Springs Rd ROW 
Acquisition – Phase II to Croy Engineering of Marietta, GA, for additional 
parcel acquisition, early acquisition requests, program management 
services, legal services, and property management services. The FY 2026 
Estimated amount has been reviewed against the approved FY 2026 
budget by Finance.  







Hall County Spout Springs Phase II

6/28/2023 Original Contract Change Order 1 Revised Project Totals

Quantity Unit Fee Quantity Unit Fee Quantity Unit Fee

Titles -Preliminary, updates, final 89 600.00$                    53,400.00$                 Titles 19 600.00$            11,400.00$                 Titles 108 600.00$            64,800.00$                         

GDOT 4 GDOT 104 GDOT 108

LOCAL 85 LOCAL -85 LOCAL 0

Appraisals Appraisals Appraisals 108

Detailed Cost Estimate -$                           -$                             Detailed Cost Estimate (Early acq Ph1) 1 8,500.00$         8,500.00$                   Detailed Cost Estimate (Early acq Ph1) 1 8,500.00$        8,500.00$                           

GDOT -$                           Detailed Cost Estimate (EA 2A- 20 prcls) 1 3,800.00$         3,800.00$                   Detailed Cost Estimate (Early acq Ph2) 1 3,800.00$        3,800.00$                           

Preliminary Cost Estimate (Annual Update) 1 7,500.00$         7,500.00$                   Preliminary Cost Estimate (Annual Update) 1 7,500.00$        7,500.00$                           

LOCAL -$                           Detailed Cost Estimate (Remaining parcels) 1 12,000.00$       12,000.00$                 Detailed Cost Estimate (Remaining parcels) 1 12,000.00$      12,000.00$                         

Advance Acq Cost Est 1 2,000.00$         2,000.00$                   Advance Acq Cost Est 1 2,000.00$        2,000.00$                           

Detailed Cost Estimate (EA 2 - 23 parcels) EA2B 1 3,500.00$         3,500.00$                   Detailed Cost Estimate (EA 2 - 23 parcels) 1 3,500.00$        3,500.00$                           

Residential 59 3,000.00$                 177,000.00$               Residential 3 3,000.00$         9,000.00$                   Residential - GDOT 62 3,500.00$        217,000.00$                       

GDOT 0 GDOT 62

LOCAL 59 LOCAL -59 0

Fee Increase 62 500.00$            31,000.00$                 

Commercial 34 5,000.00$                 170,000.00$               Commercial 12 5,000.00$         60,000.00$                 Commercial - GDOT 46 5,000.00$        230,000.00$                       

GDOT 4 GDOT 46

LOCAL 30 LOCAL -30

Cost to Cure Reports 15 4,000.00$                 60,000.00$                 Cost to Cure Reports 0 4,000.00$         -$                             Cost to Cure Reports 15 5,000.00$        75,000.00$                         

GDOT 1 GDOT 14 GDOT 15

LOCAL 14 LOCAL -14 LOCAL 0

Fee Increase 15 1,000.00$         15,000.00$                 

Trade Fixture Reports 6 3,250.00$                 19,500.00$                 Trade Fixture Reports 0 3,250.00$         -$                             Trade Fixture Reports 6 3,500.00$        21,000.00$                         

GDOT 1 GDOT 5 GDOT 6

LOCAL 5 LOCAL -5 LOCAL 0

Fee Increase 6 250.00$            1,500.00$                   

Sign Reports 7 600.00$                    4,200.00$                   Sign Reports 0 600.00$            -$                             Sign Reports 7 1,000.00$        7,000.00$                           

GDOT 1 GDOT 6 GDOT 7

LOCAL 6 LOCAL -6 LOCAL 0

Fee Increase 7 400.00$            2,800.00$                   

Septic Reports Septic Reports 4 600.00$            2,400.00$                   Septic Reports 4 1,000.00$        4,000.00$                           

GDOT GDOT 4 GDOT 4

LOCAL LOCAL 0 LOCAL 0

Fee Increase 4 400.00$            1,600.00$                   

Relocation Interviews & Packages/Septic Relocation Interviews & Packages/Septic Relocation Interviews & Packages/Septic

Residential 5 3,000.00$                 15,000.00$                 Residential 3,000.00$         -$                             Residential 5 3,000.00$        15,000.00$                         

GDOT 0 GDOT 5 GDOT 5

LOCAL 5 LOCAL -5 LOCAL 0

Fee Increase

Commercial 0 2,500.00$                 -$                             Commercial 2,500.00$         -$                             Commercial 0 2,500.00$        -$                                     

GDOT 0 GDOT GDOT 0

LOCAL 0 LOCAL LOCAL 0

Fee Increase

Early Acquisition Approval Documentation Early Acquisition Approval Documentation

GDOT Report - Ph1 15 195.00$            2,925.00$                   GDOT Report - Ph1 15 195.00$            2,925.00$                           

GDOT Report - Ph2A (20 Parcels) 25 195.00$            4,875.00$                   GDOT Report - Ph2A (20 Parcels) 25 195.00$            4,875.00$                           

GDOT Report Ph2B (23 parcels) 30 200.00$            6,000.00$                   GDOT Report Ph2B (23 parcels) 30 200.00$            6,000.00$                           

Negotiations Negotiations Negotiations 

Residential 59 2,750.00$                 162,250.00$               Residential 3 2,750.00$         8,250.00$                   Residential 62 3,150.00$        195,300.00$                       

GDOT 0 GDOT 62

LOCAL 59 LOCAL -59

Fee Increase 62 400.00$            24,800.00$                 

Commercial 34 3,000.00$                 102,000.00$               Commercial 12 3,000.00$         36,000.00$                 Commercial 46 3,450.00$        158,700.00$                       

GDOT 4 GDOT 42

LOCAL 30 LOCAL -30

Fee Increase 46 450.00$            20,700.00$                 

Assistance with Closing 93 300.00$                    27,900.00$                 Assistance with Closing 15 300.00$            4,500.00$                   Assistance with Closing 108 300.00$            32,400.00$                         

GDOT 4 GDOT 104 GDOT 108

LOCAL 89 LOCAL -89

Project Management 376 150.00$                    56,400.00$                 Project Management 248 150.00$            37,200.00$                 Project Management 624 200.00$            124,800.00$                       

GDOT 20 GDOT 604 -$                             GDOT 624

LOCAL 356 LOCAL -356 -$                             

Fee Increase 624 50.00$              31,200.00$                 

Addl Project Mgmt (Early Acq Ph 1) 116 195.00$            22,620.00$                 Addl Project Mgmt (Early Acq Ph 1) 116 195.00$            22,620.00$                         

-$                  -$                                     

-$                  -$                                     

Property Management (Demo services not included) 243 520.00$            126,360.00$               Property Management (Demo services not included) 243 520.00$            126,360.00$                       

Project Management - Project on hold (AVG rate) 123 179.00$            22,017.00$                 Project Management - Project on hold (AVG rate) 123 179.00$            22,017.00$                         

Project Contingency (5%) 1 68,354.85$                 Project Contingency (5%) 1 -$                  68,354.85$                         

Total 847,650.00$               587,801.85$               1,435,451.85$                   

1,435,451.85$                    

Detailed Cost Estimate - Update 1 8,500.00$                 -$                                     

Residential Reoffers 1 1,575.00$                 

Commercial Reoffers 1 1,725.00$                 



.  .
AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (01/05/26)

REPORT TO: Voting Meeting (01/08/26)

ITEM NO: 794/2025

SUBJECT: Approve the release of a $980,202.00 Guaranty Performance/Maintenance
Agreement for Sewer in Union Heights Subdivision. Commission District 1. 

 

Meetings:

Work Session Date: 01/05/26 Voting Meeting Date: 01/08/26

Executive Summary:

Presenter: JG
Recommendation:
Approve

 
Purpose of Request:  History:
Approve the release of a $980,202.00 Guaranty
Performance/Maintenance Agreement for Sewer in Union Heights
Subdivision. Commission District 1. 

 

  

Facts and Issues:  Options:
   
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? No
Is there a deadline for this item?

Approvals:

Submit Approve Budget Finance
WS JG JM TS
Attorney Administration Clerk

NA CR JR
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Attachments:

Final Plat Information
Guaranty Performance/Maintenance Agreement
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.  .
AGENDA ITEM

Public Works and Utilities

REPORT TO: Work Session (01/05/26)

REPORT TO: Voting Meeting (01/08/26)

ITEM NO: 768/2025

SUBJECT:
Approve the acceptance of a $794,470.00 Guaranty
Performance/Maintenance Agreement for Streets, Stormwater Management
Facilities and Sidewalks in Magnolia Station Phase 3 Subdivision.
Commission District 3.

 

Meetings:

Work Session Date: 01/05/26 Voting Meeting Date: 01/08/26

Executive Summary:

Presenter: JG
Recommendation:
Approve

 
Purpose of Request:  History:
Approve the acceptance of a $794,470.00 Guaranty
Performance/Maintenance Agreement for Streets, Stormwater
Management Facilities and Sidewalks in Magnolia Station Phase 3
Subdivision. Commission District 3.

 

 

  

Facts and Issues:  Options:
   
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? No
Is there a deadline for this item?

Approvals:

Submit Approve Budget Finance
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WS JG JM TS
Submit Approve Budget Finance

Attorney Administration Clerk
NA CR JR

Attachments:

Maintenance Agreement
Final Plat Information

2 of 2















.  .
AGENDA ITEM

Executive Session

REPORT TO: Work Session (01/05/26)

REPORT TO: Voting Meeting (01/08/26)

ITEM NO: 803/2025

SUBJECT: Discussion regarding land acquisition, land disposition, personnel matters,
potential litigation and/or litigation. Executive Session is not open to the
public. Executive Session is a lawfully closed meeting [§ 50-14-1 (a)(2)].

 

Meetings:

Work Session Date: 01/05/26 Voting Meeting Date: 01/08/26

Executive Summary:

Presenter: CA
Recommendation:
N/A

 
Purpose of Request:  History:
Discussion regarding land acquisition, land disposition, personnel
matters, potential litigation and/or litigation. Executive Session is not
open to the public. Executive Session is a lawfully closed meeting [§
50-14-1 (a)(2)].

 

  

Facts and Issues:  Options:
   
Funding Requested $ 0.00
Are funds within current budget? No
Source of Funds
Does the action involve a Resolution, Ordinance, Contract,
Agreement, etc.? No

Has it been reviewed by the County Attorney? Yes
Is there a deadline for this item?

Approvals:

Approve Clerk
JR JR

1 of 2



Attachments:
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