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Description
Research Projects will end with a Research Report due at the end of the Final Semester of the project. This will be a manuscript that is well-developed, concise, and suitable for publication. Research reports will be shared in an ALG repository under a Creative Commons Attribution License 4.0. Supplementary files, such as data sets, will not be shared in the repository. 
While there is no specific page limit, award recipients are strongly encouraged to produce succinct Research Reports; these should be written with a broad public audience in mind, including faculty and professional staff of all disciplines. A template will be provided, but an outline is provided here for planning purposes.
Note: Online Submission Form
Once you have completed this template, to submit your Final Report, go to the Final Report submission form. 
Follow the instructions on the webpage for uploading your documents. Based on receipt of this report, ALG will process the final payment for your grant.  ALG will follow up in the future with post-project grantee surveys and may also request your participation in a publication, presentation, or other event. 
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1. Narrative
Give a narrative summary of your project. Include:
· Major goals and objectives, research questions addressed
· Research design, methods, analytical and data analysis techniques
· Findings and implications
[bookmark: _heading=h.r33hqht6o482]Major Goals and Objectives
Our research study focused on understanding the factors that influence the promotion, marketing, and sustainability of OER by “OER champions.” We define an OER champion as someone who both creates OER and supports the creation, dissemination, and advocacy of OER. Our goal is to understand the phenomenon of planned OER promotion and planned OER sustainability from the perspectives of OER champions. 

OER authors typically avoid crafting a marketing or promotion plan for their newly created materials, as we found in a previous research study funded by an ALG research grant. The first study examined strategies for OER creators and supporters in promoting and sustaining OER. Now, we endeavored to understand why authors and supporters do not consider promotion and sustainability plans as an integral aspect of OER creation and adaptation. 
Without a promotion and sustainability plan, OER may sit untouched, unused, and out-of-date, furthering the myth that open materials lack quality and consistency (Nagashima & Hrach, 2021). Furthermore, for champions hoping their text will reach a global audience, a lack of promotion and marketing may prohibit future creation—to the detriment of students across the nation and beyond.


[bookmark: _heading=h.kmwy6sskojx7]Research Questions Addressed
The research questions that guided our investigation are as follows: 
1. How do OER champions experience the process of creating OER without incorporating promotion and sustainability plans?
2. What perceptions influence OER champions’ decisions to omit promotion and sustainability plans in their OER projects?
3. In what ways do OER champions perceive the consequences of their lack of promotion on the adoption, usage, and longevity of their materials?
4. How do OER champions perceive the absence of OER promotion and sustainability plans affect the future creation and innovation in OER?
[bookmark: _heading=h.jok6uxfb18za]Research Design, Methods, Analytical and Data Analysis Techniques
Our research study was qualitative, and we utilized the methods of surveys and interviews. We distributed an initial interest survey to determine participation eligibility. The brief survey, hosted on Qualtrics, asked eight basic demographic questions and took approximately 15 minutes to complete. 

Based on our survey, we chose ten eligible participants that included academic librarians, instructional designers, and faculty members. We conducted virtual interviews with participants and asked questions about their experiences as an OER champion. Each participant was provided an honorarium in the form of a $50 Amazon gift card.

Members of the grant team cleaned each interview transcript to prepare for data analysis. Grant team members designated as coders parsed through the cleaned transcripts and created a codebook in Dedoose. Coders also extracted salient quotes from participants that highlighted initial takeaways and findings.

[bookmark: _heading=h.fcu3h0nedl9l]Findings and Implications
Our research spanned the far corners of open education that are not often considered when embarking on the creation or adaptation of an OER: promotion and sustainability. Throughout our study, we aimed to understand the phenomenon of the reluctance or omission of OER champions’ inclusion of promotion and sustainability plans in the development and dissemination process of the resources they create. 

Future research studies might further investigate the advocacy of open education through OER promotion and sustainability plans. Results from our research help to understand the hesitancy surrounding the creation and utilization of promotion and sustainability plans for OER, and open education researchers might delve deeper into said hesitancy.

Other projects might include a template for a promotion and sustainability plan that OER champions may use and implement. The template could be used by open education-focused grant institutions as a requirement for OER grantees. Librarians and other OER supporters might use the template to further support the work of OER creators. 

Our research aimed to help OER champions—be they librarians, faculty, staff, or other educators—devise a plan to promote their work and share it with the widest possible audience.
2. Resulting Practice Recommendations
In a bullet-point list, briefly list any recommendations the team has for future practices in teaching and learning with open and/or affordable materials as related to this research. 
· Engage in sustainability planning. Participants noted the need to ensure faculty understood the planning (short-term and long-term) that must be considered before taking on an OER publishing project.
· Understand that time and energy are often low. Many participants noted a lack of time and energy from librarians and faculty to take on the additional work of promoting newly published OER and identified this as a major hurdle.
· Use self-promotion to encourage OER usage. One of the most common ways librarians encourage faculty to promote their newly published OER is through self-promotion, sharing the resource through their discipline specific channels, talking to colleagues, or sharing on social media.
· Generate more institutional support. Participants noted that they would be more likely to take on the additional work of promoting newly published OER if they had more institutional support to assist them with the project.
3. Future Plans
Give a description of any scholarship work involving this research planned for the future, including publications, presentations, and conference papers.
(Research Grants teams are encouraged to publish their findings in peer-reviewed journals after the end of the project. Open Access (OA) publications are preferred to increase access to research materials, but due to varied OA options and tenure/promotion procedures within different disciplines and institutions, OA publishing is not a requirement.) 
We went to Denver, Colorado to present at the Open Education Conference, hosted by SPARC. Our poster presentation on October 28, 2025 titled “Grassroots Only Go So Far: Why Your OER Needs a Strategic Marketing and Promotion Plan” shared our initial research findings and included an interactive sticker survey.
We are currently preparing a manuscript for publication as an innovative practice piece in the Journal of Open Educational Resources in Higher Education.
4. Supplementary Files
[bookmark: _heading=h.go4vjoew3z9z]Give a description of any supplementary files provided to ALG, such as data sets or figures. Indicate whether these files can be shared with the public. 
Poster presentation from the Open Education 2025 Conference (can be publicly shared).
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