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2022 Companywide PRH Moving Toward Equity Learning Components

Town Hall 
June 16th

Kickoff conversation with   
Madeline, Kim + TNEDI Training    

Partners 

Digital Training Modules
Mid-June through mid-Sept 

Pre-recorded video training modules 
Time commitment: ~ 1 hr/month

Module 1: Reinforce foundational concepts
Module 2: Race conversation fluency and 
introduction of the Equity in Action Tool
Module 3: Application of the Equity in Action
Tool

§ Manager Module: Additional self-guided 
module to be completed after Modules 1-
3

§ Facilitator Training: Late August- early 
September

Facilitated Application 
of the Equity Tool

Mid-Sept through Jan 2023
Conversations conducted at the   
department and team level 
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Accountability/

Sustaining our Commitment
Part 1 – Submit Completed Equity Tool 
By Jan 2023
Teams to submit a proposed change 
based on Equity in Action Tool discussion

Part 2 – Include question and goal 
setting re equity in Personal Devo 
Conversations - 2023 onward

Part 3 – Annual application of the Equity 
in Action Tool by all business units
2023 onward
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*Fulfillment employees will follow a similar journey on a slightly revised timeline.



WHAT WE DO HOW WE DO IT HOW TO GET INVOLVED
Areas of Focus – PRH DEI Pillars
• Leadership Investment
• Diversity + Representation
• Career Growth
• Psychological Safety + Belonging
• Content + Marketplace

2022-2024 DEI Strategic Plan 
*oversight by DEI Taskforce (US Board + DEI Council)

DEI Values Statement
• Equitable Practices
• Unbiased Support
• Open Communication
• Perseverance

Read
• Divisional DEI Newsletters
• Igloo Posts
• DEI Reading Lists

Listen/Share (at your individual comfort level)
• Attend Employee Resource Group (ERG) events

• Access Wellness
• LGBTQ Network
• POC@PRH

• Listen to Shared Narratives Podcast
• Comment/Ask Qs via the DEI Feedback Forum

Do/Learn
• Become a member of an ERG
• Volunteer to help with ERGs or your Divisional DEI 

activities (DEI Subcommittees, etc.)
• Become an Authenticity Reader
• Take a PRH DEI-related training course (ie Learning 

Labs, Uncovering Bias Training, etc.)
• LinkedIn Learning resources

RESOURCES
Contacts:
Divisional Officers
DEI Council Members
DEI Team
ERG Co-Chairs
Bertelsmann Ombudsman
DEI Feedback Forum

Information/Training:
DE&I Hub
PeopleNet + LinkedIn Learning – Moving Toward Equity
Training
In Times of Crisis guide

plus Leadership roles:
• DEI Council member
• DEI Divisional Officers
• Divisional DEI 

Subcommittees Leads
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Leadership Investment
Business Goals + Training Requirements

Diversity + Representation
Hiring + New Hire/Leader Demographics

Career Growth
Onboarding/Exit Interview Data + L&D 

Resource Mapping

Psychological Safety + 
Belonging

Companywide DEI Training + DEI Help Center

Content/Marketplace
Measure – Identify – Amplify & Reach

*DEI Taskforce Working Groups 
correspond with the Pillars


